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The title of this report is “Analysis of Prime Bank Limited and the banking industry in Bangladesh: An internship experience perspective”. The main objective of this report is to develop a framework about analysis of banking industry and experience of internship.
This report starts with the analysis of the banking industry of Bangladesh. Then the analysis of the organization which is Prime Bank Ltd. and finally my internship experience and learning also include in this report.
First of all, in the analysis of banking industry I tried to show the background where the relationship between economy and banking industry is discussed. Like, the economy covers a number of small and medium industries that organize for 25% of the nation’s GDP. There are 8 state-owned banks, 40 privately-owned and 9 foreign-owned banks. A banking system involved various rules and regulations, policies and procedures that are related to different actions. On the other hand, the objective of this report includes analyzing the banking industry, analyzing the Prime Bank Ltd and the presentation of internship experience. However the main significance of the report is to make clear perception about banking industry so that people can easily have the virtual image of banking industry. Moreover, the overview of the report includes several points such as barriers of the Bank, branches, departments, product and services, overview, history, SWOT analysis, internship experience.
Secondly, in the introduction I tried to show the specification of the industry like, the banking industry in Bangladesh started their journey with 6 nationalized commercial banks, 2 state owned specialized banks, and 3 foreign banks after Bangladesh. Banking sector of Bangladesh is mainly two types which are Scheduled Banks and Non Scheduled Bank. The size and trend of the maturity includes the market size of banks and at which time what is the state of banking industry. Sometimes banking industry has low revenue sometimes high on the basis of seasonality. There are also some external factors like, economical factor, social factor, and environmental factor. Technological, political, legal and regulatory factor also play a vital role in banking industry. There are also some barriers to entry like nowadays people believe more on well-known big famous kind of banks that have huge shares price in the market because these industries are related to people's money and finances. So there is a huge competition running in the industry. The suppliers in banking industry mainly include customer savings, mortgages and loans, securities, loans from other financial organizations etc. The buying power is basically the buying capacity of customer. However there are also industry rivalry and threat of substitute because same kinds of service are offering at same price.
Thirdly, in the analysis of PBL I tried to show the overview of the PBL it established in April 17, 1995 under the license issued by Bangladesh Bank. Prime Bank has already made significant progress within a very short period of time. The bank has been graded as a top class bank in the country. Customers are the center of all the activities of a bank. Customer mix is the sales driven by a particular type of customer segment expressed as a percentage of business total sales. In product mix, it basically different kinds of loans like agricultural, flat loan, consumer financing loan etc. however, There are three categories of management which includes top level management, middle level management and junior level management. Every level has different area of people like in top level there are chairman, board of director and executive committee. On the other hand, mid level management and junior level management includes other areas of position which includes different operational factors of PBL. In the SWOT analysis there is strength, weaknesses, opportunity and threats are discussed. However they should overcome some lacking like they should manage a good HRM team, there operational activity should be good, they should control the regulatory factors properly.
Lastly, in the internship experience I tried to what I have learned like I am more responsible than before, my communication skills are developed etc. There are also some drawbacks that PBL should overcome that they don’t have enough seating arrangement, printers, photocopy machine etc.
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1.1 Background

In recent generation, classroom education only is to help a graduate into a profession by giving a degree but internship program makes the knowledge and learned examples by fixing the student in a real life work situation. 

Bank is playing an important role in the age of modern culture to keep moving towards the development. There is no chance of development, if banks do not play any role. Since Bangladesh become independent in 1971, Bangladesh has achieved a huge growth rate in its industrial production. As a developing economy Bangladesh has supported to develop its banking industry to raise economic growth. The economy covers a number of Small and Medium industries that organize for 25% of the nation’s GDP. The increased financial factor of the Bangladesh economy also created an environment where huge wealth has been deposited by cheating banks. However among the eight state-owned banks, there are 40 privately-owned banks, 9 foreign-owned banks, and according to BB figures NPLs stood at Tk 80,397 crore as of September 2017. That is 10.67 % of all pending loans. And if we included the restructured loans, NPL in the banking sector goes up even more which are 17 percent of total pending loans. So now if we consider all of the figures, it is quite impossible to understand the logic behind the government's desire on bailing banks out.
According to a government study made public on October 17, 2017, for example, the poorest 5% of our population has had their share of the national income reduced from 0.78 % in 2010 to 0.23 % in seven years. The richest 5% in contrast has had their share of national income increase from 24.61 percent in 2010 to 27.89 percent in 2017. (Jamal, 2019)

Moreover, a banking system is a group or network of institutions that provide financial services for us. Bank has mentioned in their object that customer’s expectancy will be visible through creative financial product and services. A banking system involved various rules and regulations, policies and procedures related to different actions which have also been considered here. This internship report has made compulsory for all Business graduates of United International University. As a part of the BBA program, all the students of this university have to experience an internship program with a purpose of gaining practical understanding about modern business world. The program covers a period of three months of organizational attachment. After the completion of internship program, each student has to submit an internship report mentioning the activities performed and learned during the internship period.



1.2 Objectives:

The core objective of this report is to present the realistic and practical understanding about banking structure and activities. I have divided the objective in three basic ways which are discussing bellow:

1.2.1 Analyzing the banking industry:
The main objective of the report is to make a clear analysis of the banking industry of Bangladesh so that it can be helpful to realize the factors that have impact on the industry which may helpful to have a clear picture to others to understand this industry. A banking industry is basically a group or network of organization that provide financial services for us. In fact the activities of the bank are needed in every activity of economy in our country.

1.2.2 Analysis of Prime Bank Ltd:
In the analysis of PBL, the detail pictures are tried to show that will make sense to others about how Prime Bank Limited operates its activity. They always focus on understanding and relating customer needs. As the banking scenario experience changes so is the bank and it repositions itself in the changed market condition.

1.2.3 Presenting the Internship Experience:
An analysis of my own experience as an intern will also be a part of this report. In this report my objective is I tried to present my internship experience so that can give others some knowledge about internship. The branch treated me as one of their employees not just an intern which helps me to co-ordinate easily at that time.


1.3 Significance:

The main significance of the report is to make clear knowledge about banking industry to industry holders and others people, make clear thoughts about Prime Bank Limited to Prime Banks manager and other employee, and makes idea to student and upcoming internee about internship scenario. By this report people can learn about banking industry easily and the industry holder can see their condition easily. Prime Bank Limited managers can see their position easily by this report and can find strength, weakness, threat and opportunity and performance of them. My internship experience can see a way to expected intern and they can learn the process and can remove their problems.
1.4 Structural overview of the report: 
In the First chapter of this report introduces the background, objectives, significance of this study. Second chapter is about the barriers of the Bank, branches, departments, product and services of the bank etc. Third chapter is the main chapter and it is all about the overview, history, SWOT analysis etc of Prime Bank Ltd. Moreover, the report is a combination of three months internship program with PBL Bank. In the Fourth chapter of this report I have shown the internship experience of mine. In the fifth chapter recommendation is given .Last chapter is the conclusion part where some findings of that branch and then recommended some solutions to those findings are given. Lastly, the sources from which I took all the information and then the appendices part and completed the report.


























CHAPTER 2: ANALYSIS OF THE INDUSTRY











2.1 Specification of the industry:
An industry can be judged as group of companies that are related in terms of their primary business activities. As I have completed my internship program in Prime Bank Ltd, I am going to specify the banking industry.
The banking industry in Bangladesh started their journey with 6 nationalized commercial banks, 2 state owned specialized banks, and 3 foreign banks after Bangladesh. In the 1980s, the banking industry of Bangladesh achieved huge development with the rank of private banks. Many banks are planning to spread their private banking business. The potential of the private banking business is huge. It is clear that there will be a larger number of wealthy people who demand private banking services.
In here different types of banks are discussing below:
 (
Banking Sector
Scheduled Bank.
Nonscheduled Bank
SOCBs
SDBs
PCBs
FCBs
)
Figure: 2.1(Types of Banks)
Banking sector of Bangladesh is mainly two types which are Scheduled Banks and Non Scheduled Bank. The banks which have license to operate under bank company act (1991) are called as scheduled Banks. Scheduled banks are consists of 4 categories. Like there are 6 State owned commercial Banks, 40 private commercial banks, 8 Islamic commercial banks, 9 foreign commercial Banks and 3 specialized banks are scheduled banks. On the other hand the banks which are established for special and definite objective and operate under the acts that are enacted for meeting up those objectives, are termed as Non Scheduled banks.

2.2 Size, trend and maturity of the industry:

2.2.1 Size of the Industry:
The total size of Bangladesh Banking Sector is at 26.54% of GDP dominates the financial system. Bangladesh Bank is the central Bank of Bangladesh. There are 57 scheduled Banks in Bangladesh who operate under full control and supervision of Bangladesh Bank which is authorized to do so through Bangladesh Bank order, 1972 and Bank Company Act, 1991.

According to the information on the Banking industry system, an approximate banking industry size is shown in the following table:

Table: 2.1 (size of banking industry)
	Bank Types
	Number of Banks
	Number of Branches
	Total Assets
	Deposits

	SOCBs

	06
	3700
	3219.1
	2447.4

	SDBs

	03
	1407
	302.2
	247.4

	FCBs

	09
	75
	550.6
	358.9

	PCBs

	40
	4271
	8254.6
	5382.3


                                                                                                (Billion Taka)

So the total number of banks are 58, branches are 9453, TA is taka 12,326.4 billion and the deposits taka 8,436 billion.


2.2.2 Trend and Maturity of the Industry:
At the beginning of 1971, basically there were almost above eleven hundred of branches where twelve banks are given to East Pakistan. At the time of independence, banking industry in Bangladesh started its journey with 6 Nationalized Commercialized banks, 2 State owned specialized banks and 3 Foreign Banks. In the time of nineteen eighties banking industry achieved development with the help of private banks. After the freedom war of Bangladesh the more than 10 banking companies who were doing business in Bangladesh and those are nationalized by the government of the people’s republic of Bangladesh.

Moreover the banking industry of Bangladesh is now in mature stage. There are so many reasons behind this like the market is fully dull, demand is small, and growth is low. However the growth that comes from population that basically helps to bring new customers into the market or increasing demand. As the industry goes into maturity, barriers to entry increase, on the other hand the threat of entry from potential competitor’s decreases and the competition for market share develops.

In here I tried to relate the maturity of the industry and industry life cycle through the following graph:

[image: Image result for industry life cycle]
Figure: 2.2(Industry Life cycle)
In this graph the industry life cycle is given where the growth of an industry’s which are: startup, growth, shakeout, maturity, and decline. At first sales basically start slowly at the introduction period and then low rapidly during the growth period. In the shakeout period demand gain in satisfied levels, and in maturity stage the market is totally satisfied. Sometimes in declining period, many industries move a stage of decline. Thus it can be said that Bangladesh is now in mature stage.

2.3 Seasonality:
The economy is basically dependent on the bank since the banks simplify the economic and financial transactions. On the other hand bank is a financial institution. The banking industry is limited to seasonal area. The life of seasonal changing may look surprising. So the seasonality of banking industry is discussing below:
· In the last period of January and February the primary seasonal shape of the banking industry is at low stage. Moreover from the beginning in March it rises through May, usually it remains top in early June. Banking services typically remain relatively low to down in summer months. This period start to improve around the start of October. Then from the first period of October through the first period of January, the financial service department is supposed to grow slowly.
· One of the important factors is that the seasonal trend for the banking industry is similar for seasonality in interest rates. Like interest rates supposed to be low in spring and fall however it is high in winter.

2.4 External economic factors:
Economic factors are the financial performance which basically measure of true economic profit of an organization. It provides a measurement of a company’s economic gain or loss over a period of time. Such a material is useful for investors who wish to determine how well a company has added value for its investors.
There are some external economic factors that affect in a country’s banking industry, those factors are discussing below:
2.4.1 Economic Factors:
The banking industry and economy are connected. How the earning flows, whether the economy is rising or barely survive during time of recession, affects how much capital banks can ingress. Spending nature, and the cause behind them, affect when customers borrow or expend funds at banks. Additionally; when inflation appears, the bank realized the backlash. Inflation affects currency and its worth and causes instability. Foreign investors figure out twice before give their funds when an individual country’s currency value is high.
2.4.2 Socio-cultural Factor:
Buying behavior of customer is necessary which basically influence how people see and use banking option. People go to banks for direction and help for loans which may connect to business, home and academics etc. Consumers are getting knowledge from bank advisor about saving accounts, and bank related credit cards, investments and more. So this factor is none of the fundamental factor among external factor.
2.4.3 Environmental Factor:
The use of paper is being reduced through mobile banking technology. With mobile apps and online banking services many problems are now easily solved. Customers can now purchase cheque online, apply for a credit card online, and many of them have responded online and through phone, which helps to reduce individual environmental steps.

2.5 Technological Factors:
In recent years there is huge progress in information and communication technology which has actually influenced the banking industry. Like;
· Banks and other institutions have improved their services by applying various Information Technologies. 
· Technology has become an important tool which simplifies banks' organizational structures, business strategies, customer services and related functions.
· In the recent IT revolution" has huge impact on economics, in general, and the financial service industry.
· In the financial services industry, the banking sector was one of the basic factors of globalization and the development of information technology.
· Automation at bank has taken big steps over the past few years, as banks easily understood that most of their labor data-handling processes could be automated with the use of computers. For this situation the paper research of the technology of banking services with the present and future of technology directed banking in Bangladesh is developed.

2.6 Political, legal, and regulatory factors:
Political, legal and regulatory factors are definitely main reason for the condition of the banking sector which is discussing below:
2.6.1   Political Factor: 
In banking sector, government has huge impact. The government can do anything in any matters of banking anytime and this is how government has created political influence over industry. This involves corruption among political parties, or specific controlling laws such as labor laws, trade restrictions, tax and political stability etc.
2.6.2 Legal Factor:
The banking industry adheres to the laws of privacy, consumer laws and trade formation to ensure the structure of the industry. Allocation of such structures is required for customers in the country and for foreign users.

2.6.3 Regulatory Factor:

Bank regulation is a structure of governmental law. The bank has other requirements, constraints and guidance issues planned to make a market clearness in banking institutions and the individuals and organization with whom they are conducting business. Like:
· Licensing gives the license holder the ownership and the ability to manage a bank.
· Some bank director set requirements on banks in order to promote the objectives of the director.
· The capital requirements of banks fix a frame of how banks must manage their capital in different area which are related to their assets.
· Corporate government needs are used to motivate the bank to be well managed, and is an unseen way of achieving other goals.
· Banks basically want to gain and maintain a current credit rating from an authorized credit rating agency, and try to publish it to the investors and for the upcoming investors.
· Banks may set a limit may while having large share to individual organizations or groups or connected counterparties.

 2.7 Barriers to entry:
There are some barriers to enter into the banking industry which includes licensing laws, capital requirements, funding access, and regulatory compliance and security concerns. Other drawbacks are trust of people, as people believe more on well-known big famous kind of banks that have huge shares price in the market because these industries are related to people's money and finances. However this is not that much easy to gain people trust and give all service for a new bank but it is easy to start a small bank in a local area. The central bank of Bangladesh which is Bangladesh Bank and it has the authority to set entry and exit rules and regulations for operating all banks in Bangladesh.

 2.8 Supplier power:
Supplier power is basically a force to suppliers which can apply on businesses by increasing prices, lowering the quality of product or service, or reducing the presence of their products capital which is the main asset for a bank. However the suppliers in banking industry mainly include customer savings, mortgages and loans, securities, loans from other financial organizations etc. Banks get capital from these suppliers and they use these capitals to give customer service to hold enough to meet their needs so that the loans, revocations etc can be easily capitalized.

The core aspect in business is service which mainly focuses on safety of wealth of any business organization. The suppliers provide chequebooks, furniture etc. The impact of this in business is not that much important since they are not really like the raw material. Therefore this is a helpful force in this industry so it holds a positive sign.

2.9 Buyer power:
The buying power is basically the buying capacity of customer. The switching cost of buyer is high, so some banks often lower their switching cost so that it can attract people to shift their bank. The internet has greatly increased the power of the consumer in the banking industry. The internet reduces the cost for consumers to compare the prices of opening any accounts as well as the rates offered at various banks. Because of internet we can transfer our money from one place to another in a minimum cost, and also make switching costs very low in terms of time and capital. Sometimes Big amount creditors have strong power in determining interest rate of their credit amount.

2.10  Threat of substitutes:
One of the biggest threats to the banking curriculum has been the non banking threats to non banking banks. The industry does not bear any real threats to the option from deposits or withdrawals. But some other non-banking competitors also offer services like insurances, mutual funds, and fixed income securities. Moreover there are also threats to payment option. For example, some big companies like, big name electronics, jewelers, car dealers and more tend to offer preferred financing. Sometimes these non-banking companies serve lower interest rates on payments then the consumer thinks about get loan from those companies.

2.11 Industry rivalry:
The banking industry is extremely competitive. This industry has a long time history and now all have the banking services that everyone wants. Because of this all banks wants to enticement clients all banks appeal different service to attracts target customers. 

Banks offer lower financing, higher rates, investment services, and great opportunity from rival banks. The competitions always exist in the industry that who can offer the best and fastest services. But doing these banks also thinks about their ROA, because banks can experience a lower ROA. Sometimes we can see consolidation of companies in this industry to reduce rivalry. Sometimes bank tends to do merger or acquisition with other banks to contempt money in marketing and advertisement.


2.12  Summary of  challenges and opportunities:

Over the years the banking industry of Bangladesh has become in a good position. Some people don’t create any platform rather bring some claim and grown questions in peoples mind. In today’s scenario we often hear about the top people like the director and chairman of a bank involved in politics and many hidden deal occurs that raises question about banks goodwill and independence of running banks operation. Then it also raises question about all the annual reports and regulatory papers. 

However, the banking industry’s image has been defamed by several times for several stories regarding the owners in recent media releases. In spite of the considerable progress made, other countries are still somehow behaving our banking industry activities as questionable. This image issue is not only the main problem to developing a respectable and corruption free industry but there are also the lacking of people, product, compliance and ethics, competition, change management and technology among other. Stopped the money laundering is now a great challenge to this industry. The banking industry badly needs skilled HR who will not only service the old products but will also create and launch new innovative products. The management of PBL can also regularly administer research activities every three months through structured questionnaire or through personal interview, in order to keep regular track of satisfaction levels. Regular research may also be conducted to find out customer satisfaction about various service aspects. Educating the market remains the first requirement towards creating new products and developing skilled human resources. Beside people and product issues, we need to be ever vigilant about the ever-changing technology and regulatory requirements. We have the rules and regulation. But main problem is that we can’t enforce them in an honest manner. At first the regulator and the legal system should become honest then all the malpractices and image issue can be avoided. Facing all challenges in a consequential manner our main goal should be creating a sustainable, profitable and a transparent banking sector. We have to do a lot and run faster towards a clear visibility to touch the goal. Perhaps, overall governance and policy holder situation has to be changed a lot.






CHAPTER 3: ANALYSIS OF THE ORGANIZATION











3.1 Overview and History:

Now-a-days banks are the most important financial institutions in country. It can be easily identified by the act it performs in the economy. Today the importance of banking practices have become clearly huge across the world and by finding such growing demand, banks are trying to come up with different kinds of new products and services. Today, the functions of a bank have increased so much which is considered as a very vital agent of development in a country like ours.
 
Prime Bank Limited was organized as a public limited company under Companies Act, 1994 with the registered office at 119-120 Motijheel C/A, Dhaka-1000. It introduced its banking business with one branch from April 17, 1995 under the license issued by Bangladesh Bank. At present the Bank has 146 (One Hundred Forty Six) branches including 18 (Eighteen) SME Centre/Branches across Bangladesh and 2 (Two) booths located at Dhaka Club, Dhaka and at Chittagong Port, Chittagong. Out of the above 146 branches, 05 (five) branches are designated as Islamic Banking branch complying with the rules of Islamic Shariah. Also the Bank has 3 (Three) Off-shore Banking Units (OBU), 5 (Five) subsidiary Companies (3 Foreign subsidiaries & 2 Local subsidiaries). The Bank went for IPO in 1999 and its shares were listed with Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited as a publicly traded company for its general classes of share.

Prime Bank Limited is a private commercial bank in Bangladesh. The Bank is changed at the Dhaka stock exchange and Chittagong stock exchange. Prime Bank is the title security of the 2013. It is now one of the banks in Bangladesh which follows international standard in Banking and Finance. The guaranty is nominal personalities in the field of trade and commerce and their stake ranges from shipping to textile and finance to energy etc. They offer all kinds of Commercial Corporate and Personal Banking services covering all segments of society. Diversification of products and services include Corporate Banking, Retail Banking and Consumer Banking right from industry to agriculture, and real estate to software.


3.2 Trend and growth:

Prime Bank has already made significant progress within a very short period of time. The bank has been graded as a top class bank in the country. The bank has already holding a desirable position among its competitors after achieving success in all areas of business operation. The trend and growth of PBL is developing gradually which is showing below through some graph:

3.2.1 Loans and Advances:


Figure: 3.1(Loans and Advances of PBL)
In the given graph according to the information of the annual report of PBL, in 2014 the amount of loans and advances was 147367 (BDT in million).Similarly in 2015 to 2018 the loan amount was 151865, 170212, 198323, 206810(BDT in million). Loan and advances are the greatest source of profit to a bank. In the figure 3.3 we can see every year the amount of loan and advances are increasing from 2014 to 2018. It’s also a good indicator to earn more profit.
3.2.2 Deposits:

Figure: 3.2(Deposits of PBL)
In the given graph 3.2 we see the graphical presentation of deposits scenario of PBL, we can see that the collection of deposits has fluctuated, like in 2014 the amount of deposits was 204838 (BDT in million).Similarly in 2015 to 2018 the loan amount was 194825, 197934, 199014, 197518 (BDT in million).


3.2.3 Net profit after tax:


Figure: 3.3 (Net profit after tax of PBL)
In the above graph we can see that in 2014 net profit was 2393(BDT in million) .Then it goes downward and every year it fluctuates but the amount is not that much bad from 2015 to 2018. A quite good profit remains in every year. So we can say that prime bank is in a profitable situation.
3.2.4 Net asset value per share:


Figure: 3.4(Net profit per share)
We can see that every year the profit is fluctuates but not so bad. A justly good profit left in every year. So we can conclude that PBL is in a profitable situation.

3.3 Customer mix:

Banking system occupies an important place in a nation’s economy because of its intermediary role. The changing and expanding role of banking has made the banking business more complex and competitive.
Customers are the center of all the activities of a bank. Customer mix is the sales driven by a particular type of customer segment expressed as a percentage of business total sales. In PBL there are different sector people that they deal with. Like there is agricultural sector, trading sector, service sector, manufacturing sector and others. Most of the people are form service sector then manufacturing sector that they give loan or other services. There are also some trading sector people who deal with the transaction of bank.


3.4 Product/Service mix:
Product mix means the product purchased which basically refers to the complete set of products and/or services offered by a firm. A product mix consists of product lines, which are joined items that tend to use together or think of as similar products or services.


Figure: 3.5(Product Mix)

In product mix, it basically different kinds of loans like agricultural, flat loan, consumer financing loan etc. In product mix they also have different deposit scheme like current, saving, fix deposit etc. On the other hand they give various types of services like ATM, internet baking, automated branch banking etc.

3.5  Operation:

Prime Bank maintains a strong organizational hierarchy in which every individual performs their duty very sincerely. Prime bank limited has many banking operation that they everyday performs.

The full hierarchy of Prime Bank Ltd. is given below:
Table: 3.1 Hierarchy OF PBL
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The given scenario shows the actual footage of operation of PBL. There are three categories of management which includes top level management, middle level management and junior level management. Every level has different area of people like in top level there are chairman, board of director and executive committee. On the other hand, mid level management and junior level management includes other areas of position which includes different operational factors of PBL.
Moreover Prime Bank Limited has many banking activities that they everyday carry out. Such as:
3.5.1 Automated teller machine (ATM) operation: 
Nowadays all banks are started activities which are technology friendly. By using the technology, they can offer customers more satisfaction. So Prime Bank Limited also introduced ATM machines to provide more easy service and satisfaction to customers.
3.5.2 Foreign exchange operation: 
Prime Bank Limited also does foreign exchange operation in different areas. They exchange one currency for another or the exchange of one currency into another currency.
3.5.3 Providing loans:
Providing loan is an important activity of a bank, because bank gathers a huge amount of money as interest from loan holder.
3.5.4 Investment: 
Banks gather money from people and they also have to give same the amount with an interest. So banks investment their money in a profitable way.
3.5.5 HRM: 
Human resource management department inspire their employees to gain knowledge of computer and they also try to arrange training program frequently for their employee.


3.6  SWOT analysis:
[image: Image result for Swot analysis of prime bank ltd]
Figure: 3.6(SWOT analysis)

SWOT analysis helps an organization to have a wide insight about its current position in the industry compared to the competitors. It provides the organization a scope to improve its position in the market. On the basis of SWOT analysis, any business organization can make a strategy. Here, the internal strengths and weaknesses of Prime Bank Limited as well as the external opportunities and threats are discussing below:

3.6.1 Strength: The strengths of a company are one of the important to thing. The dominant strengths of Prime Bank Limited are discussing below:
(a) Good Customer Service: Prime Bank limited provides good customer service on the basis of customer and client; they always try to give chequebook and my credit card on time. They also provide good communication with customer and other employee of their organization. They warm their customer whenever they come.
(b) Efficient Administration: PBL provide efficient administration like they used to give their clients. Nowadays there are authorized administrations of different kind of banks. All the working activity is always try to done on time and complete their activity properly.
(c) Capital Adequacy: In recent years all the banking people try to provide authorized capital. However, the banking activity is changing by the authorization of good product and services.

3.6.2 Weaknesses: Prime Bank Limited is a company that has many strengths but it also has some weakness. The weaknesses of Prime Bank Limited are discussing below:
(a) Training: In developing country like Bangladesh there are so many training session are taken place for operating banking activity. They should show good behavior to their customer which should be learned through their training session. 
(b) Promotion: PBL should encourage their employee to promote their service like checkbook credit card etc. because these are the essential part of any kind of bank. They always give promotion to their customer whoever is deserved.
(c) Motivation: PBL director should do motivational activity to encourage their employee and help them to overcome different and certain situation and improve their performance.

3.6.3 Opportunities: An organization’s opportunities are positive external environmental factors which an institution should find out all kind of opportunities available to it. The opportunities of an organization are discussing below:

a) Branch Expansion: In recent days so many branches are opening. PBL employees can move from one branch to another on the basis of their own benefits.
b) Training Facility: Now a day’s employees are having great opportunity of gathering knowledge about different forms of banking activity through Internet and other medium. Employee should apply all this opportunity to their working activity.
c) Banking Software: PBL recently updated their software so that employees can make the proper use of Internet. It helps their employee to gain skill on different internet-based activities.

3.6.4 Threats: An organization’s threats are negative external factors which an organization. The following are threats are available to PBL in order to control its existence.
a) Level of Competition: In recent days competitors are increasing and different categories of bank are offering the same kind of discount rate, interest rate and different kind of scheme. Thus there is creating huge competition in the market of banking industry.
b) Profit Declining: Foreign and private banking are also offering same categories of product and it creates conflict among the banks and it causes profit decaling of any types of bank.

3.7 Steps/Strategies to meet the challenges and opportunities:
There are lots more opportunities and challenges in banking area. There are different categories of bank around us. So the industry will face so many challenges and opportunities that they should apply very wisely which are discussing below:
· Since the workload of each branch is very high, they do not have enough workforces to manage the work pressures. If one employee is absent or one leaves, another employee from same department has to look after the responsibilities of two people. This can cause lack of motivation. So this is one kind of challenges and opportunities for the existing employees to find out the possible way of betterment.
· As the numbers of new banks are increasing and they are offering a very competitive customer service. There are only two or three employees who handle the overall customer service department. So, sometimes they do not get the time to satisfy all the customers and customers have to wait a long time and lost their patience. So this is another important factor.

· Human resource department should learn their employees with computer knowledge and should arrange training program frequently, a PBL management should take decision more quickly.

· The management of PBL can also regularly control research activities every three months with structured questionnaire or through personal interview, in order to keep regular way of satisfaction levels of both customer and employee.

· Advertisement and promotion is one of the negative sides of Prime Bank Limited. They do not have any promotional activities to attract people. So they should work on it.

· Sometimes the employees are unsatisfied with some of the action that has been taken by the management. For example, an employee is removed from one credit department to another within the branch. The transfer takes place within the measure of one to two days, which is very short time for the credit department employee to train his/her replacement. But management should not act like this way. Because they can move to another profession. So this is quite challenging for management team to meet this kind of problems.






























CHAPTER 4: INTERSHIP EXPERIENCES












4.1 Position, Duties, and Responsibilities:
Prime Bank Ltd (Satmasjid Branch) has huge pressures compared to other branch. The Branch treated me as one of their employees not just an intern. Throughout my internship period, I have been placed in the general banking department as an intern employee. General banking department is basically the heart of all banking activities. In this department majority functions of a bank are performed. I have tried to present, observe and learned from general banking activities of this branch.

Mainly I worked on four departments. Those are the accountants opening, remittance, accounts and clearing departments. A brief discussion is given below:

4.1.1 Account opening department:
Account opening is the base of banker customer relationship, and this is one of the most crucial sections of a branch, because by opening accounts bank put together fund for investments. 

For opening an account, at first the prospective account holder have to apply for opening an account by filling up an account opening form, in this form all details about account holder must written. Some documents have to submit to open an account. Like, Two copies passport sized photo, NID photocopy, Nominee’s one copy photo and NID photocopy, TIN certificate’s photocopy, Trade license and an introducer also needs who has account in this branch. In this situation my duties was to talk with the customers about the accounts facilities, fill up accounts form, and take signs from them in the form where needed, collects all document from them, and shown the documents to respective officer. Moreover, I also fill up the deposit form for customers.


4.1.2 Remittance:
A remittance is basically a money exchange by external worker to an individual in their home country or foreign country. It has great impact in a country’s economy. 

To provide this kind of service basically two things are needed. One is the NID copy or Passport copy and another one is passport size photo. Sometimes officer used to keep customers account information or account number so that if any uncertain thing occurs they can use those as evidence to prove the truth. However sometimes I used to help one officer to collect the remittance documents from the customer while the internship time. 


4.1.3 Accounts:
This department plays a vital part of the bank because in daily basis different transaction occurs in this department like people give money to store for their account and they also take money from their account. In PBL all the vouchers are used to store so that they can entry them to their software properly and don’t face any problem. I used to help collect the voucher and store them at the right place.

4.1.4 Clearing:
In clearing house all pattern of different banks member meet together and they receive and deliver cheque with one another.
I used to sorting all clearing cheque then I had to seal on the cheque after that I used to record all the last day cheque in clearing cheque register book. Basically I don’t have any real experience in this matter. Normally, clearing activities happen apart from the branch, so I didn’t get the opportunity to be involved in it because I have to do work within the branch.

4.2 Training:
While doing internship in Prime Bank Limited I have seen lots of training program toke place. But it was not for intern, it was for office employee. Basically I didn’t get any formal training but informal training I get all the time. Before the starting of any work important officer has showed me how the work to complete and I follow the instruction and do the work.  The officers of the branch were so helpful in each and every aspect that I needed. But sometimes I had to attend some meeting session for the discussing of service.

4.3 Contribution to departmental functions:
I work on several departments as I mentioned before, but the contribution of departmental work is discussing below:

4.3.1 Account opening department:
In this case, I used to communicate with customers, collect documents and fill up the form, which basically makes easier for the officer to complete an account.

4.3.2 Cash section: I used to fill out slips for customers and talk to them whether the customers are understood or not. I make it clear to them.

4.3.3 Remittance Section:
In this section I used to collect documents, match the documents and wrote the accounts in a list book

4.3.4 Clearing: 
I used to sorting all clearing cheque then I had to seal on the cheque after that I used to record all the last day cheque in clearing cheque register book.

4.4 Evaluation: 
Internship plays an important role in preparing students for the real life world especially in the working experience environment and activities that are necessary for students with regards to their first hand skill development and knowledge which are not obtained during the regular classroom. 

Whenever I work I ask these questions to myself. Can I finish the work on time? How can I be better? Can I fulfill the officer's requirements? Is my work contributing to the department? And after evaluating myself I find my mistakes and then I used to fix those mistakes.

4.5 Skills applied:
There are some few things that I applied in my journey of internship. Like:

· I used to be very extrovert person .In my internship period, I applied my communication skill because I have to communicate people a lot. I tried to convince the customer to deposit money in account and have transaction with our bank. At the end of every day I have to report to my mentor about the feedback of these customers. My mentor used to check the feedback of customers and guided me for the following day.
· Internship experience is new for me. I never worked before at any organization that’s why I used  my communication skills to cooperate with customers. 
· In my BBA program I have done much teamwork which helps me to do my work very easily and cope up with new environment.
· I always have the good habit to reach on time which I applied in my internship experience and I always used to go on time in the office.
· I also tried to maintain my personal life and professional life separate. I never show my interpersonal problems with my working activity. I tried to do my job properly and give proper important to my work.

4.6 New skills developed:
There so many things and new skills that I have learned which I believe will have significant important in my corporate life. Like:

· In BBA program I have learnt how to communicate with different categories of people and how to do marketing, financing etc. That’s what I actually did in my internship period. I used to go for marketing at Bexcimco Pharmaceuticals to offer them credit card.
· Though I already have the communication skills but the interpersonal communication skills of mine have increased more than before.
· As an intern, I more responsible than before for handling time in the real corporate world which helps me a lot.
· Everyone knows that a problem-solving skill is an important thing for anyone in the life. While doing internship I have faced a lot of problems which I overcome throughout my internship. Fortunately I learned a lot that how to overcome from uncertain situation and this problem solving skills help me a lot.
· The most important factor is that I have learned different banking area which helps me to understand banking activity and hopefully it may help me in my corporate life.

4.7 Application of academic knowledge:
As I am a BBA student, I have learned lots of business related things that actually help me to apply on my internship program. I read and learn about management, which means the transaction process of controlling with things or people. In the internship period I apply my management extensively education. However, in my study time I learned about marketing where read about proper behavior with customer, products assortment, and promotional activities that I observe here and apply here.

Moreover, the group work and the presentation skill that I have from my academic time, I also used that thing in my internship period. As a finance student, I read some bank annual statements in my class so I learned in the intern period that I observe in real life. I learned about making and understanding financial statement in my class that experienced also helps here. I saw some real financial statement in my internship period. SWOT analysis was a learning topic and I apply here in real scenario.























CHAPTER 5: RECOMMENDATION













5.1 Recommendations for improving departmental operations:
This will be a great opportunity for me to suggest on the performance and actions of the Bank and on the experienced professional bankers on the basis of my experience. On the basis of my observation, some suggestions for the improvement of the departmental operations for the banking service are discussing below:

· Prime Bank Ltd. should more focus on their promotional activities on its marketable products because they are doing less such kind of activity while doing other activity. They should also focus on their marketing activities by informing the customers about its products and offering services charges.
· Bank should provide different sort of short term and long term scheme like micro and macro credit scheme for poor people and middle-class people.
· The account opening form is so lengthy which should be minimized by the authority of bank, so that people who are not that much educated, they can also fulfill the form properly and understand that activity easily.
· The PBL branch should have enough photocopy machines, printer machine which they don’t have. So the manager should work on it.
· Employer should give quick service to their customer and provide good behavior.

Hopefully, these recommendations will help PBL to improve their service quality and they can effectively manage customer feedback and helps to create various opportunities for the development of personal relationships between the customer and a firm's employees.

5.2 Recommendations for improving self-performance:
Being a fresh Graduate, I know I was not good enough in my performance. I was not officially corporate in any other job in before thus it was quite difficult to me for adjusting at the earlier period of my internship.

I was joined in the internship program 2 weeks before the final exam. That cause some problem to me that I couldn’t adjust in there at first time. So I think I should I avoid that timing before my exam. On the other hand, I get bored very often that cause my working. I also should avoid the use of mobile phone while serving the customers. Moreover I also avoid distraction towards work, should keep focused. Focus is a fundamental quality to productive people. I can improve my performance at work is to develop a positive mental attitude. When we make an effort to cultivate an attitude of friendliness toward people, they will make extraordinary efforts to open doors for us. So I think these are the things that I would recommend for myself.

















CHAPTER 6: CONCLUSION












Conclusion:
In this report are different banking activities that have discussed. In three months of my internship I have gathered various sorts of knowledge which may help me to implement in my corporate life like, I learned about the banking activity such as how to open an account, remittance service, checkbook ordering, customer servicing, and also different sorts of activities Moreover, this internship experience also help me to understand how to deal with different uncertain situation.
Though there are so many good sides of the banking system of prime bank ltd, but there are some drawbacks also which should be corrected. Those drawbacks might cause hamper of customer satisfaction.
[bookmark: _GoBack]There are some important matter that should be noticed that: If there is not enough seating arrangement at the bank, it will cause customer dissatisfaction and they may switch to another bank for transaction or other activity and it is a great problem at PBL that I had noticed. Besides there is not enough printers, the photocopy machineries, computers etc. which is an essential part of a bank it can cause problem for a employee and the client also. Sometimes it can be seen that if one employee go for vacation or absence that will employees work have a done by another employee it causes problems for the existing employee because at that time he or she may provide people both services. So it’ll be a great problem for any employee. Sometimes customer wants quicker response and employee show laziness which is great drawbacks for a bank, it may cost switching tendency to customer or clients. Every bank should have some opportunities for poor people because not everyone can open an account don’t have that much money. So bank manager should consider these things. However, in our country different sorts of banks like private bank and also public banks are opening which increases the competition in banking industry. So bank director should invest or give loan to their client on the basis of the uncertain situation. Sometimes in our country economy becomes boom and sometimes it is at rescission which has great impact on banking industry. However PBL handle these activities properly.
Last of all, it can be said that if the managers and employees are more aware of their working activity it will defiantly help to bring bright future with great profit. As our country’s economy is related with bank, it will also help to expand our economy. To become a developed country to developing country Bangladesh Bank should upgraded banking rules regulation for a successful economic country. 
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Appendices

SWOT-Strength, Weaknesses, Opportunity and Threat
PBL-Prime Bank Limited
ATM- Automated teller machine 
GDP-Gross Domestic Product
BB-Bangladesh Bank
NPL- Nonperforming Loans
BBA- Bachelor of Business Administration
SOCBs-State Owned Commercial Banks
SDBs-Specialized Banks 
PCBs-Private Commercial Banks 
FCBs-Foreign Commercial Banks 
ROA-Return on Asset
HR-Human Resource
SME-Small Medium Enterprise
IPO-Initial Public Offering
 TIN-TAX identification number
PBTI-Prime Bank Training Institute 
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