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Executive summary
The real estate industry contributes to the economy with 58,000 crores, or 7% of the GDP. This report discusses several problems and prospects within the sector and provides a comprehensive understanding of the industry. At the beginning of the report, there is an introduction with the background and objective of the report, which includes the limitations and scope of the report. 

The report identifies the key problems as financial difficulties, political changes, and a lack of a well-established mortgage market. Each problem is a separate prospect, which shows how the problems can be future opportunities for the industry as well as for the company. In the chapter, there is an in-depth discussion of analysis, trends, competitive analysis, and the industry overview. Financial difficulties prevent barriers to the industry from growing smoothly. Political changes make it a barrier to permanently planning for the company. By changing the political party, the company needs to change their plan, and it has an impact on the long-term plan.

An analysis of the industry and company shows the product mix and target market details. As per the data, the industry is in a mature stage that opens the market to more competition. SWOT analysis shows where the company has more strength and opportunity. By using the SWOT analysis, the company can minimize the threats because that shows. 

Internship experience with the Silver Bird Real Estate industry is a journey of learning. The responsibilities during the internship included sales, digital marketing, marketing management, and marketing strategy. Using digital marketing tools helps collect real data in Google Analytics. 

In the end, the report gives some recommendations the company can use to develop the marketing department. Overall, the report covers an in-depth analysis of the real estate sector and highlights problems and opportunities that exist within it. The report aims to provide valuable information to interested parties in the sector, including policymakers, investors, and real estate experts.

Keywords: Problems and Prospects, Silver Bird, Real Estate Industry, Bangladesh
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CHAPTER I:
INTRODUCTION


1.1 [bookmark: _Toc155275011]Background of the Report 
The real estate sector has always played a role in the economy, contributing to the growth and progress of the country. However, this industry has faced many barrier over time impacting its growth and overall performance. Therefore, it is essential to study this industry to identify the issues that make problems in its development and find out the prospect. 

This report, titled " Problems and Prospects of Real Estate Industry in Bangladesh" aims to provide a bord understanding of the real estate industry. The report focus light on challenges faced by the industry such as the increasing demand for housing, government policies and regulations as well as economic challenges. It also identifies promising opportunities within the industry like the rising demand for properties, advancements in smart cities technology and sustainable building development.

Md. Sadekuzzaman Yahia is a Bachelor of Business Administration student at United International University’s School of Business and Economics. Through this report explore to offer insights into both problems and prospects within the real estate industry. The author has tried to find out an understanding of challenges faced by this sector as well as potential opportunities for growth.

The report focusses on the fact that the real estate sector plays a crucial role in our economy. The report offers insights for professionals, policy makers and investors in the real estate field, helping them make informed decisions about its future. It covers the challenging areas to create possible growth and development. So, this report includes  experiences about problems and prospects about the real estate industry and provided knowledge through this internship.

1.2 [bookmark: _Toc155275012]Objectives of the Report 
[bookmark: _Toc155185684][bookmark: _Toc155271805]The main goal of the report titled “Problems and Prospects of Real Estate Industry in Bangladesh" is to offer a comprehensive understanding of the current market and potential of the real estate sector. The report highlights the challenges faced by industry, such as government policies, economic challenges, and the increasing need for affordable housing solutions. It aims to show the opportunities like increasing demand for preferable locational commercial properties, residential housing in beneficial areas. This report can provide valuable insights for professionals in real estate, policy makers and investors, empowering them to make well-informed decisions regarding the future of this sector.

1.3 [bookmark: _Toc155275013]Motivation of the Report
The motivation of the report is to know in-depth of real estate industry of Bangladesh. The motivation behind writing this report is to gain knowledge and a comprehensive understanding of the real estate industry in Bangladesh. The real estate sector plays a very important and crucial role in Bangladesh economy. The growth of this sector is important as it represents the structural development of this country. As a student pursuing a Bachelor of Business Administration degree, I believe it is important to have a comprehensive understanding of the industry's problems and prospects to make informed decisions in the future.

Through this report, I aim to identify the obstacles faced by the real estate industry including government policies and regulations, economic challenges, laws and the increasing demand for affordable housing and opportunities for the growing demand for commercial properties. To keep the vision of smart city alive in a developing country like Bangladesh, real estate sector is very crucial. The internship helped me to gain practical insights into the industry's operations and functions. It also helps me to see the industry in a broad picture. 
1.4 [bookmark: _Toc155275014]Scope and Limitations of the Report

Scope:
· The report provides a detail understanding of the real estate industry in Bangladesh, including its problems and prospects.
· The report includes an industry analysis covering the size, trend, and maturity of the real estate industry.
· The report provides important insights into the problems faced by the industry, including government policies and regulations, economic challenges, and the increasing demand for affordable housing.
· The report identifies prospects for its growth and development in the industry, including the growing demand for commercial properties and residential industry.
· The report provides practical insights into the industry's operations and functions during internship experience.
Limitations:
· The analysis is based on secondary sources of data, and primary data collection was not possible due to time and resource constraints.
· The report focuses only on the real estate industry in Bangladesh and does not cover the global perspective.
· The recommendations provided in the report are based on the author's observations and analysis and may not be applicable to all real estate businesses in Bangladesh.
· The report does not consider the impact of external factors such as political instability, natural disasters, or pandemics on the real estate industry.
· The report's findings are limited to the time in which the research was conducted and may not reflect the current state of the industry.

[bookmark: _Toc155275015]






CHAPTER II:
COMPANY AND INDUSTRY PREVIEW



2.1 [bookmark: _Toc155275016]Company Analysis
2.1.1 [bookmark: _Toc155275017]Overview and history 
[image: ]Silver Bird Real Estate Private Limited is a company established in 2021. We have done several projects around Mirpur. Our mission is to create space for the people who want to have their place in Dhaka. Having a place in Dhaka is very difficult because of the high price. Which is out of control for the maximum number of people. That is why we created the opportunity to develop affordable land and categories of people.
The management team of Silver Bird Real Estate
	Name
	Designation

	1. Md. Masum Billah
	Chaiman

	2. Nazma Sultana
	Vice Chairman

	3. Humayer Zidan
	Managing Director

	4. Sadekuzzaman Yahia
	Deputy Managing Director

	5. Md. Sundid Anam
	Director




2.1.2 [bookmark: _Toc155275018]Customer mix of Silver Bird Real Estate 
Silver Bird Real Estate segments the customers with different group based on their preference and life pattern. 
Middle-Class Families:
Who are they? Families are working hard for a good life on moderate incomes.
What do we offer? Homes are not just walls but a blend of affordability and comfort. We have developed affordable homes to share their moments.
Young Professionals:
Who are they? Who are single or live with a small family. Usually, the people who are creative and 
What do we offer? Stylish and convenient apartments that can fulfil their basic need to have a comfortable living.
 First-Time Homebuyers:
Who are they? Individuals or couples who want to have their first home in Dhaka.
What do we offer? We have offered 1000-1200 sq ft flats, which are affordable for those on their journey of buying a house. Because every first deserves to be special.
 Retirees' persons:
Who are they? Those embracing a new chapter, with grown-up children and a desire for simplicity. 
What do we offer? Secure and comfortable living spaces are perfect for this chapter of life—because simplicity is the ultimate luxury.
Government Employees:
Who are they? Dedicated individuals with stable government jobs seeking a permanent home.
What do we offer? We have offered the customize option for the segment because it is very hard to have a static size. Rather, they prefer to customize to their need. 
We have an offer for five different segments where try make product based on their preference. 


2.1.3 [bookmark: _Toc155275019]Product Mix
The product mix is a set of actions companies use to promote a brand. It is also a basic marketing plan that includes product, price, place, and promotion. 
Product: The company's product is flat. Flat developed basis of mid-level customers who want flat with affordable price. Usually, flat design with three rooms with other necessary things. 
The company's mission is to provide homes at affordable prices. The house is designed for small families and gives a solution for them. Compared to others in the industry, they have given a smaller size than Silver Bird Real Estate but our strategic vision is to give affordable prices with quality make sure.  

Price: As per the product and customers' needs, it is affordable. The company has selected prices for different sizes of the product.
	Size of the flat (SF)
	Price (In Lakh)

	1000+
	38,00000 to 45,00000

	1200+
	42,00000 to 50,00000

	1500+
	50,00000 to 60,00000



Popular Sizes and Pricing:
1000+ Square Feet: Priced competitively between 38,00000 to 45,00000 Lakh, providing an affordable entry into quality living.
1200+ Square Feet: Enjoy the spaciousness of our larger flats at 42,00000 to 50,00000 Lakh, designed to accommodate growing families.
1500+ Square Feet: Our larger flats are priced between 50,00000 to 60,00000 Lakh for those seeking extra room.

Place: The company's primary location is Mirpur. Mirpur area is a very populated area and now days it is developed. There are many reasons behind it, but one is that the area is being developed faster than others in Dhaka City, which is a developed area. Hence, people are very comfortable living here. Nowadays, transportation is available to move to any other side of Dhaka. Many types of transportation are available, like bus, CNG, metro and Uber. So, people can use any of them to move anywhere in Dhaka City. Educational institutes, hospitals, shopping complexes and parks are available for relaxation on weekends. 
Promotion: Promotion is very crucial in the real estate industry. Based on the promotion the company may develop perception of the company. By that perception, it will determine how much profits will be generated. The company has used two types of promotional media which are:
1. Traditional media 
2.  Digital media
 In the real estate industry, communication plays the biggest role. We used traditional media like Newspapers and banners to communicate about our product to customers. 
On the other hand, the company mostly used digital media like social media, paid advertising, and organic marketing by using different Facebook groups.
 (
LinkedIn
) (
Paid advertising
) (
News Paper Advertising
) (
Facebook
) (
Personal Selling
)The company use different sales channels:

[bookmark: _Toc155275020]

2.1.4 Product Quality 
At Silver Bird Real Estate, ensuring our products' quality is focus. We firmly believe that our customers should receive nothing but the finest, which is why our team of professionals works to deliver quality. We strive to meet and surpass industry standards by utilizing high-grade materials and cutting-edge technology and techniques.
 (
Source: Product Quality by 
Canva
)[image: Product quality text by Canva]
To maintain quality control measures, we have implemented a process that includes multiple checks at various stages of production. Additionally, we have a dedicated team that is solely focused on inspections to ensure that everything aligns perfectly with our quality standards. The positive feedback from our customers speaks volumes about the value and longevity they experience with our products.
We are fully committed to improvement. By conducting surveys and actively seeking customer input, we pinpoint areas where enhancements can be made. By doing these approaches, we can be updated and a step ahead in the demand of our customers for products or services in the long run competition.

2.1.5 [bookmark: _Toc155275021][image: SWOT ANALYSIS: Drive Business Growth Through Strategic Planning. Market  Analysis. Problem Solving. Business Development. Definitions and Examples.  A Guide for Students : KHIM, Irena: Amazon.com.au: Books]SWOT analysis 
SWOT analysis is a tool used to evaluate the strengths, weaknesses, opportunities, and threats faced by a business. It helps us to understand major factors that can help us to implement our decisions. How we can effectively tackle challenges. By conducting SWOT analysis, we can be aware of strengths and weakness more precisely. It reduces a lot of future risks.  

Strengths:
Tailored Services: As a company we have the flexibility to provide customized services that meet the needs of our clients.
 Affordable Pricing: Our commitment to accessibility is reflected in our pricing strategy as we try to make our products and services affordable for an audience.
 Dedication to Quality: At Silver Bird Real Estate maintaining a level of product quality is at the core of our brand identity.
 Prime Locations: When selecting locations for our properties we meticulously consider factors such as accessibility, safety and proximity to attractions and amenities. Our aim is to offer customers an experience during their stay by choosing locations.
Weaknesses:
Geographical Coverage: Currently our operations are limited to the Mirpur area in Dhaka City. This restriction poses a challenge as it limits both our customer base and potential revenue streams.
Limited Product Range: Silver Bird Real Estate offers limited products including flats. Limited product may lose the new customers.                                    
Traditional Marketing: The company heavily relies on traditional marketing channels like newspaper ads and banners.
Brand Recognition: One of the challenges faced by Silver Bird Real Estate is establishing brand recognition, especially since it is relatively new compared to established competitors.
Opportunity:
Market expanded:  There is potential for expansion into markets beyond the operating area of Mirpur. There are other areas of Dhaka can be the opportunity for the company.  Such expansion would help broaden their customer base and generate revenue streams.
Different Category of product: To attract a range of customers and increase revenue sources Silver Bird Real Estate should consider diversifying its product offering by including types of properties such as commercial spaces, shops, and apartments.
Development technology: Silver Bird Real Estate can adopt the technology, such as virtual reality tours smart home features and energy efficient appliances to stay ahead in the ever-developing real estate industry.
Establishing brand recognition: By investing in marketing strategies like media presence and search engine optimization Silver Bird Real Estate can effectively build its brand recognition. This will attract tech customers. It will be Enhance overall brand awareness.
Threat: 
Frequently changes gov. policy: Frequently can change government policies related to the real estate industry, such as zoning regulations or tax policies can impact the operations and profitability of Silver Bird Real Estate.
Un control Costs of materials and labor: The profitability of Silver Bird Real Estate heavily relies on expenses associated with materials and labor cost. In the materials market there is no control on our hand, so they have increased prices as much as they want. 
Naturals Disasters: Disasters like floods, earthquakes and hurricanes can cause harm to real estate properties resulting in losses and increased costs for repairs. The most important customers may be more aware of their safety and security. 
Security concerns: Now days customers are more aware of their safety, but it has created misconceptions about the operation. It is created because some miss information’s they get. 
Corruption: Corruption is an issue within the industry that does not only harm companies but also affects consumers. Its impacts are wide ranging.


2.2 [bookmark: _Toc155275022]Industry analysis  
Analysis of the real estate industry in Bangladesh
Since the 1970s, the real estate industry has started in Bangladesh. However, after the independence of Bangladesh, the industry moved on to growing industry and started revaluation in 19 However, before the 1990s, the industry did not have much growth. As we know, in the 1980s, in total, the industry has only five companies who are serving the services. They were only doing the service in However. However, in the 1990s, the industry started a boom Due to the emerging necessities for industrial buildings, corporate offices, housing units, roads, bridges, hospitals, shopping malls, and other infrastructure variants. Bangladesh continues this Trend to the current day to fuel its necessities. More and more companies have started to venture into this market due to its lucrative opportunities. For example, in the early 1990s, around 42 developers were working in Dhaka. The number rose to 800 in early 2013, and as of 2016, the number currently stands at 1151 still than 2016. However, there will be double real estate companies in 2023. However, rehab members are 793. (Source REHAB)
[image: Source: lightcastlebd]Source: lightcastlebd
2.2.1 [bookmark: _Toc155275023]Size, trend, and maturity of the industry 
The size of Bangladesh's real estate market is 58,000 Crore BDT, with an annual growth rate of 15 – 17%. The market is increasing by 39% for the 1200-1400sf flat. As we can see, Bangladesh's economy is going up, and demand is increasing compared to previous days because we know from the basic needs house is one of them. So, people are demanding to have a permanent house. 
The prices of apartments and land increased significantly over the past few decades. The average land price has followed an upward trajectory since 1975.




Increase demand for Studio Flat
Current trends of Bangladesh Real Estate
In recent years, people fit in with urban areas. So, they demand a small flat to fit in with their small family, usually in a small one-bedroom flat with dining and a kitchen. A newly married couple's top choice is where they can live. 
Increase demand for small-sized land.
Dhaka is the center of the real estate business, but now the land has become narrow, which is the limitation of the real estate industry. On the other side, there is increased demand for small-sized land like 3 to 5 Khata, located near Dhaka. The reason behind this is overpriced in the center of Dhaka, which is not affordable to most people. It is also true that people will invest in this kind of investment where they assume that after 10-20 years, it can have a huge return on investment. 
Property search Goes Digital
Before the popular digital of visiting flats, the only way was to visit land by visiting physically. During the pandemic, they have used some options to give customers more options. During the pandemic time, it was not easy to visit flats. The sectors need to have options where customers can get experience like before.
2.2.3 Maturity of the industry
As per the stage of the sector, the real estate industry belongs to Maturity phase. The industry started in the 1970s, and now the sector contribution is 7.5% of the total GDP. It has a significant effect on the country’s development. The sectors already have passed 50 years.

2.2.4 Technological factors 
The real estate industry, in Bangladesh is going through a transformation as technology continues to advance. In the past companies focused mainly on creating properties. Now they are shifting towards a "space as a service" approach influenced by the changing perspectives of users. With increased business activities, there is a growing demand for spaces operational with technology and ecofriendly features. The sharing economy, powered by apps, is also reshaping the sector by connecting space providers with those in need. Real estate firms must adapt to managing assets from development and leasing practices to meet the evolving needs of  residents Technology is pushing existing units to modernize, and short-term leases are becoming more popular as businesses anticipate changes over the next 15 years. Flexibility and adaptability have become crucial for real estate companies, prompting them to reevaluate workforce skills and strengthen their asset management systems. The industry's future lies in mixed-use properties driven by advancements and increased competition, which will change Bangladesh's real estate sector. By using technology, we can see changes in design section. 

2.2.5 Political, Legal, and Regulatory Factors
Political Stability: Political stability can directly influence any industry. Now a days Bangladesh government is more stable than before. So, it is easy to take decisions for investors in the sector. But it can make problem also to develop laws and legal which can be part of government side.

Legal and Policy: Policies related to land use, height restriction, control of use land which is directly affected in the sectors. 2022-2023 Bangladesh Gazettes where RAJUK published new plan. It is directly affected by the sector. For the gazettes the sectors are fully stuck and there is no development in the sectors. Lastly for pressure of big companies RAJUK was forced to change their decision. Billion dollars already lose since past 2 years. 
One the other side land registration process of land which is very important for the sector. But the government imposed different types of barriers which affected the whole sector. 
Taxation Policy: Imposed higher property tax that can make barrier in the sectors. Higher tax can influence investors to think more before investing in any project. 

2.2.6 Industry rivalry
Competition plays a role in Bangladesh's real estate market. There are a lot of companies operating in this industry. To success in real estate firms need to work together while competing for their market share against big players and numerous medium-sized enterprises.
There are several factors are location, quality of properties, pricing strategies, and customer service, and drive the rivalry among companies. Day by day there are many companies entering the market every day. Which makes the market saturated so difficult to offer products at quality. 
The real estate sector in Bangladesh is highly influenced by government policies and regulations. Any land use height restrictions or zoning changes can significantly impact the industry.
It is important for real estate companies to adapt customer preferences and technological advancement to stay in the competition. The future of this industry lies in mixed-use properties driven by innovation and intensified competition, which will reshape Bangladesh's real estate sector.

Real estate market plays a vital role as a rivalry in Bangladesh’s real estate market. Businesses should prioritize providing top-notch properties, competitive prices, and exceptional customer service. They need to signify the adaptability to evolving policies, regulations, and market dynamics to sustain their competitiveness in the long run.
[image: ]


2.2.7 Summary of Challenges and opportunities
The real estate industry in Bangladesh faces several challenges, including:
Lacking Infrastructure: The insufficient framing of the real estate industry is not so good. Due to this problem customers do not feel secure and find it profitable to invest or buy through this sector. 
Complicated Land Acquisition Process: The process of acquiring land in Bangladesh is time-consuming. legal procedures take a huge amount of time to complete. It increases the cost for real estate developers, creating obstacles to completing a project in time.
Limited Financing Options: Real estate developers often need help when seeking financing for their projects in Bangladesh. There are very few options to take loans to expand the business.
Corruption: Corruption is the biggest challenge in any industry. Corruption and nepotism can delay land purchasing and approval procedures and increase developer costs.
 Lack of Clarity: Lack of clarity about major factors creates barriers to making decisions by investors. Unworthy Trust data regarding property prices, ownership and legal status is necessary to avoid conflicts and legal disputes. Real estate development should also focus on nature pollution and the well-being of fresh surroundings while doing business. The real estate industry in Bangladesh is at risk to the effects of instability. It also involves government policies, regulations and taxation can impact the industry's competitiveness, creating uncertainty for investors. Due to complex rules and policies this business sector is suffering.

The following are some of the opportunities that the real estate industry in Bangladesh presents:
Growing demand for housing: House is a basic need of all citizens. With a population of over 160 million, Bangladesh is one of the most growing populated countries in the world. As the population is increasing, the demand for houses is also increasing. To give this vast number of population proper housing, real estate companies can utilize the land and make affordable housing plans for low-level, upper-level, middle class, and all type of family. This presents a significant opportunity for real estate developers to offer to this growing demand.
Rapid urbanization: As a developing country, Bangladesh is experiencing rapid urbanization, with more people moving from rural areas to cities in search of better job opportunities and a better lifestyle. This trend has led to a demand for commercial and residential properties in urban areas, creating opportunities for real estate developers.
Economic growth: Bangladesh has been experiencing robust economic growth in recent years, which has controlled to an increase in disposable income and a growing middle class. This shows an opportunity for real estate developers to provide the needs of developing properties that meet their lifestyle needs.
Infrastructure development: Bangladesh is investing in infrastructure development, like transportation, power, and communication networks. This presents an opportunity for real estate developers to build properties in areas that are undergoing significant growth, thereby increasing the value of their properties. There are lot of mega projects that has impact in economic. 


 What are the 7 mega projects of Bangladesh?
	1. Padma bridge
	2. Padma bridge rail link
	3. Dhaka mass rapid transit line-6 (Metro Rail), 
	4. Chattogram-Cox's Bazar rail link

	5. Rooppur nuclear power plant,
	6. Matarbari 1200MW coal-fired power plant 
	7. The Payra deep sea port


[bookmark: _Toc155275024]





CHAPTER III:
PROBLEMS AND PROSPECTS


There are many problems in the real estate industry in Bangladesh, but there is also some opportunity as well. Here are problems which are mostly found during the internship report. As well there is also some prospect for each problem. 
3.1 [bookmark: _Toc155275025] Financing difficulties of the real estate industry
One of the obstacles that real estate developers in Bangladesh face is securing financing for expanding the business.  One of the reasons why real estate projects can be challenging. The high interest rates imposed by banks and other financial institutions make it hard for developers to secure loans. Additionally strict lending criteria and limited access to capital markets further restrict their ability to finance their projects.

In Bangladesh banks require guarantee as security for loans, which establishes a challenge for real estate developers. The mostly requested guarantee is land. Acquiring land can be complicated because of the the process of land acquisition procedure. It takes a huge amount of time and developers struggle to complete all the procedures in time as it becomes costly. And acquisition cannot be guaranteed without financing. 

The lack of an established mortgage market in Bangladesh compounds these financing difficulties. The country’s mortgage market is still in its stages resulting in interest rates compared to developed nations. Consequently, potential homebuyers cannot feel secure on financing, which ultimately impacts the demand for real estate properties.
Furthermore, another key factor is the absence of a any process of governing real estate transactions contributing to these financing challenges. The process of conducting real estate transactions in Bangladesh is often provoked by delays and corruption which create complications to complete. This poses an obstacle for real estate developers who struggle to secure financing due to concerns that their projects may face challenges.

Obtaining support is very difficult for the real estate developers in Bangladesh. The combination of interest rates, strict lending criteria, and limited access to capital markets makes it difficult for developers to raise funds for their projects. Additionally, the absence of an established mortgage market and an efficient legal framework for real estate transactions make it more challenging,
[bookmark: _Toc155275026]Prospect of the problem
In Bangladesh real estate developers majorly struggle in financing for their business expansion. One of the biggest challenges they face is the interest rates that are imposed by banks and other financial institutions. These steep rates make it difficult for developers to getting loans for their projects, adding struggle to their demanding endeavors. The situation is made worse by lending criteria and limited access to capital markets, which further restrict developer’s financial capabilities. The high cost of borrowing does affect the probability of real estate projects. It creates a heavy financial burden on developers and becomes an obstacle for growth and sustainability.

Government Interventions to Regulate Interest Rates: High interest rates are a major barrier for developers seeking loans. If the government arises to regulate these rates or make policies for business sectors, it could lower the cost of borrowing. This intervention might involve some changes in policies where the real estate projects are set in a more manageable way, potentially through subsidized rates or special development loans. Such measures will make project financing more affordable for developers.

Initiatives to Simplify and Standardize the Process of Land Acquisition: The current land acquisition procedure in Bangladesh is very complicated, it is delaying for the developers to use this land as a security to take loan. Simplifying this process would involve effective the steps necessary to acquire land, possibly through the standardizing and legal procedure. This would make it easier for developers to use land as security, enhancing their ability to secure loans.

Establishment of More Accessible and Competitive Mortgage Financing Options: The current mortgage market is not promising for completive interest rates, making it difficult for homebuyers to purchase. Mortgage market with accessible and competitive financing will awake demand for real estate This could be achieved through regulatory reforms to encourage competition among financial institutions, offering incentives for lower mortgage rates, and introducing new mortgage products precisely to different income groups.

Transparent and Efficient Legal Framework for Real Estate Transactions: Lack of legal structure for real estate transactions can lead to delays and corruption. Developing a transparent and effective system would involve reconstructing existing laws to ensure fair and fast procedure of real estate transactions. This can execution of standard procedure, the establishment of dedicated real estate courts, and the enforcement of anti-corruption measures to ensure integrity in transactions.

Encouraging Foreign Investment and Public-Private Partnerships to Enhance Capital Availability: Foreign investment can bring in much-needed capital and expertise into the real estate sector. The government can encourage this through preferable policies, taxes and ensure a stable investment. It will be more beneficial for the sector. Public-private partnerships (PPPs) can also play a crucial role in capital availability. These partnerships can help in sharing the risks and rewards of projects between the government and private entities, making larger and more ambitious projects feasible.

3.2 [bookmark: _Toc155275027] Political changes
Political changes affected the real estate industry of Bangladesh. Over the years the industry has suffered ups and downs continuously due to instable government policies. These changes have affected the growth of progress of the real estate industry.
One major political change that had majorly create impact on industry was the government policies on land acquisition. The government aims to change corruption in the industry.  Consequently, real estate developers faced challenges when acquiring land, for their projects resulting in project delays and increased expenses.
Additionally political instability and uncertainty have also left their mark on Bangladesh’s real estate sector. The country has witnessed periods of unrest characterized by strikes, protests, and instances of violence. Such events have adversely affected industry, leading investors, and developers to approach investing in the market with caution.
In the end the no political party ensure their party as government decided by the public vote. As no one is sure to stay long time as government so it is very difficult have long term plan. It is greatly affected by the movement of politics. 
With the changes of political party that also impact on industry because every new government introduces new policy which problem to the industry to match their plan. 

[bookmark: _Toc155275028]Prospects of Political changes and movement
To address these challenges, a determined effort from the government, investors, and developers is required to create a more stable and favorable environment for the industry to thrive. The government needs to introduce policies that strike a balance between controlling the market and facilitating its growth, while investors and developers need to work together to identify new investment opportunities and create sustainable business models that withstand political changes. With the proper approach, the industry of Bangladesh can overcome the complex situation created due to political changes and continue to survive in the long run.

Taxation and other policies and regulation changed by government has impacted on the industry. The government has introduced several taxes and regulations addressed at controlling the real estate market's prices so that low-income families can afford houses by their wish. However, these policies have also made it more complex for developers to operate in the market, leading to a slowdown in the industry's growth.

Political changes and movements have had a significant impact on the real estate industry in Bangladesh. Their steps have impacted on several things like industry growth and development and leading to challenges in land acquisition, project completion, and investment. Addressing these challenges will require effort from the government, investors, and developers to create a more stable and helpful environment for the industry for its further prosperity.

3.3 [bookmark: _Toc155275029] Lack of a well-established mortgage market 
Bangladesh is facing very crucial challenge in access to mortgage market. The country's mortgage market is still in its beginning era, and interest rates of mortgage markets are much higher than any developed countries. This make it challenging for potential home buyers to obtain financing, which, is affecting the real estate properties. As a result, the real estate industry is facing a major challenge in financing, with both home buyers and developers encountering various hurdles in obtaining financing for their projects.

The lack of a well-established mortgage market in Bangladesh is the main reason of difficulties in financing. As the mortgage market in Bangladesh is still in early stages, and there is a lack of standardization in mortgage products and procedures. This, coupled with the high-interest rates, stops potential home buyers from seeking home financing. Furthermore, the lack of competition in the mortgage market limits financing options also. Due to this complex situation, developers face problems to secure loans for their projects, leading to delays in project completion and increased costs.

Lack of awareness about the mortgage is also affected to the industry. Potential home buyers are not familiar with the mortgage financing process and do not have reliable information about the process. As they do not have proper knowledge, they hesitate to apply for a mortgage. And due to this situation, the real estate industry suffers. Previous banking scandals created trust issues in the demand for mortgages.

Financial institutions can work on increasing awareness and literacy among the general population about mortgage financing. Developers can collaborate with financial institutions to create innovative financing models that meet the needs of potential home buyers. By working together, the industry can overcome the challenges pretended by the lack of mortgage market access and continue to survive in the long run.

[bookmark: _Toc155275030]Prospect of the Lack of a well-established mortgage market
Bangladesh presents meaningful significant perspective to implement the challenges of underdeveloped mortgage market. Firstly, the increasing number of healthy and standardized mortgage systems will increase home financing. This can involve the government and financial institutions collaborating to standardize mortgage products and procedures and teaming up with efforts to reduce the high-interest rates that recently hamper potential buyers. Such initiatives won’t only enhance market accessibility for homebuyers but also awaken overall demand in the real estate sector.
the government, financial institutions, and developers to create a more favorable environment for mortgage financing in Bangladesh to minimize to the problems effort from. They should work together to improve the industry.

Increasing knowledge about financial mortgage processes among the population is important. The lack of understanding about mortgage financing and a principal distrust in the banking sector can be diminished through targeted educational campaigns and transparent banking practices. This approach will help build clients confidence in mortgage products, thereby observing a healthier real estate market. By focusing these areas and put efforts can improve financing difficulties, ultimately benefiting both developers and homebuyers and contributing to the sector's growth.

3.4 [bookmark: _Toc155275031] Market Saturation and Competition
Market saturation and competition in the real estate sector of Bangladesh is a crucial problem that has been affecting the industry. The real estate industry has experienced quick growth in recent years. This oversupply has created a market situation, which created a challenging situation for real estate companies to sell their properties.
The competition in the real estate sector has also increased recently. There are many new real estate companies that have entered the market, and this is making this completion more challenging. These companies are offering clients attractive deals and discounts to attract customers.
Some new companies are losing their value in the market because they offer products at a lower price which makes a barrier to make quality product. In the sectors there are different levels of product available, and the new company uses the level three product which is the lower quality. By using the lower quality product that make final product in risky. Those products are risky for the etiquette and others natural disaster. 

[bookmark: _Toc155275032]Prospect of market saturation and competition
Despite the challenges posed by market saturation and competition, there are still prospects for the real estate sector in Bangladesh. The growing population, urbanization, and increasing disposable income of people are some of the factors that provide opportunities for the industry. The real estate company can make more attractive deals for middle income families, because the number of middle-income families in society is rising. Additionally, the government's efforts to promote the real estate sector by providing various steps like tax holidays and subsidies for real estate developers can also boost the industry's growth.

The development of smart cities, which are sustainable, energy-efficient, and technology-driven, presents an essential opportunity for real estate companies. These cities have the potential to attract many investors and homebuyers. The real estate sector can also benefit from the increasing trend of foreign investment in Bangladesh. The government's efforts to improve the ease of doing business and its focus on developing basic structure have made the country an attractive destination for foreign investors.

The challenges pretend by market saturation and competition, the real estate sector in Bangladesh has important prospects. With the right strategies and innovative approaches, real estate companies can go up into the growing demand for affordable housing, smart cities, and sustainable living spaces to emerge as market leaders in the industry.








[bookmark: _Toc155275033]CHAPTER IV:
INTERNSHIP EXPERIENCE


4.1 Position: Deputy Managing Director
As an intern I was responsible for making innovative marketing campaigns, formulating strategic marketing plans, leveraging social media platforms to enhance brand visibility, and contributing to top management decisions. I was tasked with the responsibility of developing a marketing campaign, the challenge was to maximize results and ensure a good return on investment for the company. I had to go through a deep dive into market research, consumer behaviors analysis, and cross-channel marketing strategy that effectively communicated our value proposition.
The key to my direction was observing an interaction between creativity and data analytics. Each campaign was a subtle appeal and strategic placement, targeted to resonate with our core demographic while expanding our reach. My involvement with the top management team allowed me to contribute to take critical decisions, offering fresh perspectives grounded in current market trends and digital innovation. The experience was a testament to my ability to work autonomously and collaboratively, aligning departmental objectives with overarching corporate goals.
4.2 Training
My internship’s training component was huge, covering the scope from Digital Marketing to Google Analytics, and a specialized focus on maximizing real estate sales. Through hands-on sessions, I learned to navigate the digital landscape with tools to dissect and utilize web traffic data, informing marketing strategies with actionable insights. The sales training was particularly intensive, simulating real-world negotiation scenarios to hone my ability to close deals effectively.
An important portion of the training was dedicated to mastering Google Analytics. This powerful tool became essential in my toolkit, allowing me to track campaign performance, understand user interaction, and experimental evidence. This analytical training was not just about understanding numbers but interpreting them to craft stories of success and learning. 

4.3 Contribution to Departmental Functions
My duration as an intern was marked by a proactive contribution to the marketing department's functions. Recognizing the connection of marketing with other departmental roles, I initiated collaborative projects that bridged gaps and joined our approach to market outreach. My contributions spanned from streamlining communication channels to advocating for adopting agile methodologies in campaign development, thereby enhancing operational efficiency.
I also played a pivotal role in digital asset management, ensuring that our marketing resources were well-organized and readily accessible, aiding in the swift execution of campaigns. By establishing a repository of marketing collateral and a schedule of content delivery, I was able to assist in maintaining a consistent brand narrative across all platforms.

4.4 Evaluation
The evaluation phase of my internship was an exercise in reflection and growth. Regular performance reviews with my mentors provided a platform to discuss achievements and areas for improvement. Objective metrics such as campaign reach, engagement rates, and conversion figures were juxtaposed with subjective assessments of creative contributions and strategic thinking. This two-pronged evaluation strategy not only quantified my impact on the department's goals but also offered insights into my professional development. It underscored the importance of adaptability and continuous learning in a fast-paced marketing environment.

4.5 Skills Applied: Time Management
Effective time management was the cornerstone of my success during the internship. Balancing multiple projects, meeting tight deadlines, and adapting to unforeseen changes in the market required a disciplined approach to managing my workload. By prioritizing tasks based on urgency and strategic importance, I ensured that my efforts were aligned with the most impactful outcomes for the department. My time management skills also extended to cross-department collaborations, where I coordinated with different teams to synchronize project timelines and resource allocation. This harmonization was critical in delivering cohesive and timely marketing initiatives.

4.6 New Skills Developed: Marketing Knowledge, Practical Sales
Throughout my internship, I get the chance to learn new skills, with a marked improvement in my marketing knowledge and practical sales techniques. Engaging with consumers, manufacturing winning stories, and converting leads into sales became part of my enlarge skill set. I learned the art of storytelling in marketing, how to connect to emotions, and the science of initiative communication in sales ground. These skills were not just theoretical; they were tested and refined in the field, through real interactions and transactions. The dynamic nature of the real estate market provided a fertile ground for applying these new skills, constantly challenging me to innovate and improve.

4.7 Application of Academic Knowledge: Management of Marketing, Communication
My academic background in marketing management and communication played an important role in my internship experience. I was able to apply theoretical frameworks to practical scenarios, from conducting SWOT analyses to implementing the 4 Ps of marketing. The experience was a testament to the value of my academic pursuits, as I saw classroom concepts come to life and drive real business results.
The communication skills learned during my studies were particularly beneficial. Whether it was crating opportunity to compelling marketing messages or negotiating sales.
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CHAPTER V:
CONCLUSIONS AND KEY FACTS
[bookmark: _Toc155275035]

Recommendations for Improving Departmental Operations 
There are several facts where the company needs to work for better outcomes. 
· They should not rely on traditional marketing. Instead, the department must have a better plan for digital marketing. Digital marketing can help to visualize the data they have used. The data will help to get customers by retargeting and creating an accurate customer persona.
· They need to follow the trends that are happening in the industry. Following the trends, they can update their plan.
· Using analytics data, they need to thoroughly plan the target market, including customers' accurate information. Actual data can help them to understand the customers' insight better.
· The industry heavily depended on the quality of services. Customers are interested in the company where they find quality services. So, the company needs to update its service delivery methods to be more customer friendly. Minimizing the customer gap can help to increase profits.
· Developing a strong brand image will be strong brand recognition. So, the company needs to have a marketing plan where they can increase brand awareness that will help to build a strong brand image. They can make advertising-based on social content. 
· Create feedback and improvement which will regularly be collected from customers and improve their services. It will create a positive attitude to the brand. 
[bookmark: _Toc155275036]Key understanding
The key to understanding the report is to get an idea of problems and the prospects of the real estate sector. The industry faces the several problems like financial difficulties, political challenges, and the absence of a well-established mortgage market. The industry also has significant growth and opportunity. The reports highlight the importance of challenges and opportunities to make accurate strategic decisions in the real estate industry. 


[bookmark: _Toc155275037]Conclusion
In conclusion, the real estate industry in Bangladesh is facing very crucial challenges and opportunity both. The report finds out the problem and the prospect of the real estate sector and shows how it affected the industry. Political changes, financial challenges and unstructured rules affected the sectors. The report highlights some of the prospects of the real estate sector. Through the report we have gained an understanding of industry as well as company overview, internship experience, SWOT analysis and recommendations for the development of marketing department. 
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