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[bookmark: _Toc1991059]Executive Summary
The internship report has been organized on “Credit Risk Management of Southeast Bank Ltd.” It is based on primary data and secondary data. The information collected from different sources such as annual report, credit manual of bank etc.
This Report represents the Credit Risk Management aspects involving four private commercial banks. For this report I analyzed CRG score model to measure the credit risk. CRG model focuses on different types of risk such as financial risk, business risk, Management risk, and Security risk etc. This CRG score provide information to know which bank has their credit risk high or low. The main objective of the study is to get knowledge about Southeast bank Credit risk management and Credit risk grading system.
First I developed the credit grading score for each of the major risk component and then finally determine the total risk grading score for the bank based on five major risk components. Every bank carry a single number of risks grading score determined by the weighted average score of each of the sub category risk components and then finally developed total risk. Total risk score has been determined by the weighted average risk of each individual component. For example, for Southeast bank the credit risk grading score is 3.1804 which are the highest among the four banks considered in the study. It is lowest for AB bank with credit score of 2.9804. It indicates that Southeast bank has highest credit risk compared to the other banks operating in the same industry and that should be managed properly by the management to improve its overall performances.
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INTRODUCTION

[bookmark: _Toc1991061]1.1 Origin of the Report

This paper is contended to achieve the partial obligatory of the BBA Program. As I have been working in Southeast Bank Limited, Agargaon Branch in Dhaka as Intern for three months, practical information has been gathered on the Credit risk management division and the report is intended to work on overall Credit risk management of southeast bank ltd and Credit Risk Grading.
This report on Credit risk management of Southeast Bank Limited, Agargaon Branch, and Dhaka has been prepared under the supervision and guidance of Muhammad Enamul Haque, Assistant Professor, BBA program, UIU Business School, United International University.

[bookmark: _Toc1991062]1.2 Objective of the report

· Broad Objective: To interpret the Credit Risk Management and Credit Risk Grading.

· Specific Objective:

· The important objective in this report is to develop a vision of financial risk organization of SEBL & implements offer to generalize systems recycled toward total lending risks & to reduce loan elusion rate.
· To identify the main issues of the credit risk and calculation of credit risk grading of Southeast Bank Limited.

· To recognize the causes how and why a loan defaults.

· To have an overall knowledge concerning the banking system of commercial Bank.

· Toward apply academic knowledge in the practical field.

· To perceive the working environment in commercial banks.

· To assess the total achievements and success of SEBL.

· To distinguish about the rate and charges.

· To assess the customer service of the Southeast Bank Limited.

· To study the risk elaborate during the banking operations.

· To find out how the reasons after the risks are resolved by the management.



[bookmark: _Toc1991063]1.3 Methodology of the Report

· Sources of data collection:

· Primary documents: Primary data and information were collected by interviewing relevant persons at SEBL.
Under discuss about the primary information:	
· Conference: Discussion through the senior officer of face to face and operates of the division helped me to accrue material.
	
· Group Conversation: Group conversation with additional officers of the branch & my intern members whose are help me to make this report.

· Secondary documents
The Secondary documents are:
· Annual report of SEBL
· Periodicals published by the Bangladesh bank
· Website data
· Newspapers

[bookmark: _Toc1991064]1.4 Limitation of the report

· Key limitations of the learning are lack of material which remained obligatory for the learning. These are several material the bank officers can’t deliver to their safety.

· Limitation of time

· lacking’s of  contact to documents

· Most of the employees are busy that’s for they cannot share their important materials

· Customers are not agree to share their personal bank information’s

· As a private banks like, southeast bank ltd to preserve specific evidence that is limited such as the categorized credits.
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[bookmark: _Toc1991066]2.1 Background of Southeast Bank Limited

Southeast bank Limited established in 1995 of Bangladesh in the money-making bank industry sector. It constituted articulate along March twelve, 1995 since community Ltd. Accompany allowing to the administrations act as inward 1994. The opening of its banking process followed on May in 1995 by the Main branch situated at one Dilkhusa business zone at Dhaka.
It beginning of southeast bank ltd is the consequence of a positive set of projecting & nonresident country depositors this vision was to donate to the nation’s budget concluded profitable bank.
SEBL created their facilities and products with the first afford Chairperson Mr. Muhammad Abdul kashem, vice chairman Mr. razib ali & the director Mr. shah Mohammad nurul alam. Inward 1995 them reprocessed to proposition services to their clients though entirely five subdivisions accomplished inward adapted places also since it bears expanded their full measure by subdivisions to 18 aside 2002.
Although this bank is careful equally the 2nd group bank & it has been in action for only 8 years and it has created violent race with their others bank. SEBL was approved an arranged bank. It is involved commercial banks and to give services to all kinds of clients ranging from small to large business persons to the organizations
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2.2 Functional Division of SEBL

(i) Financial control and accounts division 
		
The main functions of this division are: budget, salary payment, and control of transactions between branches, financial analysis, and delivery of invoices, preparation of financial reports and annual reports, conciliation.

 (ii) iInternational iDivision
The main functions of this division are listed below: bank correspondence, compilation and distribution of currency circulars to branches, conciliation of Nostrum accounts, preparation of daily exchange rates, remittances abroad, and consolidation of the global exchange activity to office of branches.

 (iii) iCredit iDivision iand iLoan iAdministration iDepartment

Most of the functions of these administrations, loan administration, project management, project planning, credit card approval are all functions, structures, structures, structures, structures, parks, structures, parks, parks, structures, parks and structures.
 i(iv) iHuman iResource iDivision
Among the different functions of the division, some are the following: Recruitment, Training and development Compensation and benefits for employees, Assignment of employees, Preparation of related reports, Report to the Executive Committee on related topics, Promotional campaign and press release
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[bookmark: _Toc1991068]2.3 Product and Services

There are some elements of SEBL under the below discuss:

[bookmark: _Toc1991069]2.3.1 Products

· Deposit of clients
· Account savings
· CA
· Secure deposit
· Dual Profit system
· Milliner Credit system
· Scheduled funds system
· Pension System
· Working capital finance
· Overdraft
· Project finance
[bookmark: _Toc1991070]2.3.2 Services

· Export Services
Southeast Bank Limited offers a wide range of export services. Directing of all export businesses through Southeast Bank Limited could remove many export problems. Thanks to our involvement and experience, we are able to organization and modify solutions for specific needs.
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· Import Services

Southeast Bank Limited give a wide range of import facilities. SEBL is highly appreciated in the world of international finance and cross border businesses. Although our knowledge and experience, they can arrangement and modify solutions adjusted to the specific needs of the industry.


· Small i& iMedium iEnterprise iiBanking

Bank delivers credit services to the small and medium businesspersons to be more creative and stable. 
There are three elements of SME:

1. Southeast shopan 

2. Southest shikhor 

3. Southeast shuprova 
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· ATM Services

Southeast iBank iLimited iis ia imember iof ithe iE-cash iShared iATM iNetwork. iE-Cash ihas ia inetwork iof i32 iATM's ilocated iin istrategically iimportant ilocations ion ifive iimportant icities iof ithe icountry inamely: iDhaka, iChittagong, iSylhet, iCox's iBazar iand iRajshahi. iIt iis iproviding iATM iservice icoverage ito iour i30 ibranches.
· Branch Growth

SEBL has previously approved 11 centuries of its corporate processes. This period it has now arrangement 58 branches about the nation. This branches consume have been feast about 4 main separations inside the nation. Southeast bank ltd later initial additional divisions at Dhaka city & extra significant capitals in a rare months.

· Internet Banking

Southeast Bank Ltd has recently executed the Internet banking service for its clients so that they can do the following: check the account balance, view and download the account statement, view account information, request payment request and request to issue checks from any remote PC with an internet connection.
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	Financial Highlights
	2017
	2016
	2015

	
	
	
	

	Financial Results
	
	
	

	Revenue
	27,305.90
	25,617.57
	26,260.72

	Facility for Credit Losses
	6,628.68
	3,728.28
	2,323.29

	Operating Expenses
	4,870.74
	4,349.23
	3,570.11

	Net Revenue
	1,168.63
	2,435.07
	3,069.42

	
	
	
	

	Financial Results (%)
	
	
	

	Reported/Adjusted efficiency ratio
	34.96%
	33.84%
	30.77%

	Return on common shareholder's equity (ROE)
	4.46%
	9.06%
	11.86%

	Net Interest Margin (NIM)
	3.44%
	3.78%
	3.80%

	Total Shareholder return
	4.95
	3.10
	(0.30)

	
	
	
	

	Common Share Performance
	
	
	

	Market Capitalization
	20,356.28
	17,146.96
	16,230.03

	
	
	
	

	Dividends (%)
	
	
	

	Dividend yield
	0.07
	0.11
	0.08

	Reported/Adjusted dividend payout ratio
	1.17
	0.75
	0.46
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Under show the financial overviews of SEBL:
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[bookmark: _Toc1991075]3.1 iLending policies of SEBL

SEBL have established credit policies containing:
· Lending guidelines
· Credit Assessment process
· Approval Authority

3.1.1 Lending Guidelines

Lending instruction should clearly outline the higher management’s view of business expansion priorities and the term condition that should be followed for loans to be approved. The lending guidelines should provide the foundation to express recommendations for loan approval and should include the following:
· Industry & business segment focus
· Categories of loan services
· Individual borrower and group exhibition limit
· Loan provision parameter such as, big size, big tenor, big requirement.
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· Information Requirement

To meet the loan principles described above, the branch must collect data on the following questions before considering when to decide the credit lines to the borrower:
· Character
· Capacity
· Capital
· Collateral
· Condition

[bookmark: _Toc1991077]3.1.2 Credit Assessment

Southeast Bank Ltd must undertake through credit and risk assessment before taking decision on loan approval. For credit assessment the following should be taken into consideration:
· Types of loan proposed
· Pursue of loans
· Loan structure
· Security
· Borrower analysis
· Supplier and buyer analysis
· Financial analysis
· Account conduct
· Financial Performance
[bookmark: page26]For the assessment the risk grading manual of BB should be followed.
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[bookmark: _Toc1991078]3.1.3 iCREDIT iAPPROVAL iAUTHORITIES

Officials with substitute authority perform the same functions with reasonable care, taking into account the interests of the bank. The approval authority follows to the bank guidelines. The instructions of the Bank of Bangladesh from time to time delivered regarding credit restrictions, margins restrictions, credit duration and related repayments and other governments. Directives banking officers exercise their authority only when they hold similar positions or are published in the corresponding division at the central office. The special features of the approval authorities are: All credit proposals are approved by the headquarters of Southeast Bank Ltd. 
		
· CREDIT iDIVISION:
The credit division guarantees a solid quality of assets and a conservative credit culture in all loan activities, while ensuring that the credit approval process meets client needs without credit losses and insignificant collection costs. The credit manager and his team must provide an evaluation approval by a third party that is independent of the commercial and credit risks of the bank. The core duties of the credit division are:
· Formulate, establish and implement the credit and credit policies of the bank.
· Provide input and coordinate with the respective business managers on the composition of the individual group's loan portfolio, the parameters of the risk activities and the concentration of the sector.
· Overs Control the policies, measures and credit checks of the Bank relating to all credit risks deriving from corporate banking transactions, personal banking.
· Are Approve or reject within the delegated authority, the requests for credit recommended by the Relationship Manager.
·  Issue authorizing advice for assemblies and send copies to the Corporate Division and to the Credit Administration Division.

[bookmark: _Toc1991080]3.3 Credit Approval Process

Under discuss about the Credit agreement process:
Crown of Division
(Support/Failure) each Substitute Expert
Division Advertising Team
(Managers and officers)

	

			

Forwarded to Crown of CRM
For Scrutiny/recommendation & returned to HOC
Outside Specialist
Recommend to Head of Corporate/Commercial Banking (Marketing)

	

	
Beyond Authority
Recommend to DMD
(Approval/Decline)
Head of Corporate Banking
Division placed to Delegated
Executives of Approval Dept. of CRM

	
	
						
		Beyond Authority
Recommend to MD (Approval/Decline)
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[bookmark: _Toc1991081]3.3.1 Processing of Credit Proposal

The client must be present the loan application form with the essential documents and after that checking the documents based on the Bank's checklist. After getting the loan request form the branch will evaluation the documents to confirm the following:

· All application information columns have been filled with the appropriate information and corresponding information.
· All the documents that contain information checklist bank documents.
Management approval levels separations into following authority levels:
· Head Office Credit Committee
· Delegated authority to the Managing Director
· Executive Committee of the Board

Head Office agreements with evaluating of proposals deriving from branches and have the following duties:
· Evaluation and analyze the proposal on the basis of qualities and respect the usual rules and processes and within the guidelines of the SEBL policy.
· Preparation of credit limit proposals to be submitted for review by the Credit Committee for approval and renewal
· Monitor the portfolio of branch loans, including nonperforming and categorized accounts.
· Review Periodic review of various progress related to the declarations.
·  Documentation and checking of possible irregular loans.
· Follow up and execution of the credit policy of SEBL.
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[bookmark: _Toc1991084]4.1 CREDIT RISK GRADING
Credit risk rating is an essential instrument for managing credit risk, such as it helps banks and financial organizations to understand the several dimensions of the risk complicated in different credit transactions. The combination of this rating between mortgagors, assets and commercial lines can deliver a better valuation of the quality of a bank credit portfolio. This process is significant for making judgments both in the pre sanction stage and in the post sanction stage.
In the pre-sanctioning phase, the credit rating helps the sanctioning authority decide whether or not to grant the loan, what the loan price should be, what the contact should be, what the suitable line of credit, what are the several organizations, what are the various risk justification tools to limit the level of risk.

[bookmark: _Toc1991088]4.2 iHow ito icompute icredit irisk igrading

The ifollowing istep wise iactivities ioutline ithe idetail iprocess ifor iarriving iat icredit irisk igrading.

· Categorize all the Primary Risk Elements
Under discuss about the Risk elements:	
· Financial Risk
· Business Risk
· Management Risk
· Security Risk
· Relationship Risk


· Assessment of Financial Risk

Risk that the counter parties do not respect their duties due to financial problems. Generally this includes an inquiry of finances, such as the analysis of leverage, liquidity, profitability and interest coverage rates. This exploits on the risk of high weight, low liquidity, low productivity and inadequate cash flow.

·  Assessment of Business Risk

The risk that the adverse situation in the sector or unfavorable trading conditions will affect the debtor's ability to comply with the obligation. The assessment of this risk category scrutinizes parameters such as the business perception, the size of the business, the growth of the sector the competition on the marketplace and the obstacles to entry or exit. To determine, this capitalizes the risk of insolvency due to low market share and poor progress in the segment.

·  Assessment of Management Risk

Risk that counter parties may avoidance as a result of poor managerial capability and experience of the management, its sequence plan and team work.

·  Assessment of Security Risk

Risk that the bank capability being exposed due to poor feature or strength of the safety in case of default. This may involve strength of security & collateral, location of collateral and provision.
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· Assessment of Relationship Risk

This risk spaces cover evaluation of limits utilization, account presentation, situations agreement by the mortgagor and deposit relation.

[bookmark: _Toc1991089]4.3 CREDIT RISK GRADING SCORE SHEET

Under the discussion the Credit Risk Grading Score sheet. There are four banks which is make the CRG score sheet such as, AB Bank, Dutch Bangla Bank, Southeast Bank and City Bank. These are four banks Credit Risk Grading Score Sheet, It has different types of Risk such as, Financial Risk, Business Risk, Management Risk, Security Risk, and Relationship Risk. So, find out which bank has their credit risk high and low.
First, show the AB bank Credit risk grading score, second Dutch Bangla bank. Third Southeast bank and Fourth City bank.







	CREDIT RISK GRADING SCORE SHEET

	
	
	
	
	

	Reference No:
	 
	 
	Date: 
	12-Dec-18

	Borrower 
	 

	Group Name (if any)
	AB BANK
	 Aggregate Score:
	83

	Branch:
	 
	
	
	 

	Industry or Sector
	 
	 Risk Grading:      
	Acceptable

	Date of Financials
	 
	
	

	Completed by
	 
	
	
	 

	Approved by
	 
	 
	 
	 

	Number 
	Grading
	Short
	Score

	1
	Superior
	SUP
	Fully cash safe, safe by government assurance or international bank security

	2
	Good
	GD
	85+

	3
	Acceptable
	ACCPT
	75-84

	4
	Marginal or Watch list
	MG/WL
	65-74

	5
	Special Mention
	SM
	55-64

	6
	Substandard
	SS
	45-54

	7
	Uncertain
	DF
	35-44

	8
	Bad/Loss
	BL
	<35

	 
	
	
	
	

	Criteria                        Weight
	Parameter
	Score
	Actual Parameter
	Score Obtained

	A. Financial Risk                  50%
	 
	 
	 
	 

	1. Leverage: (15%)
	Less than 0.25×
	15
	 
	 

	Debt Equity Ratio (×) – Times
	0.26× to 0.35 x
	14
	 
	 

	Total Liabilities to Tangible Net worth       
	0.36× to 0.50 x
	13
	 
	 

	 
	0.51× to 0.75 x
	12
	 
	 

	All calculations should be based on
	0.76× to 1.25 x
	11
	0.10
	11

	annual financial statements of the 
	1.26× to 2.00 x
	10
	 
	 

	debtor 
	2.01× to 2.50 x
	8
	 
	 

	 
	2.51× to 2.75 x
	7
	 
	 

	 
	More than  2.75×
	0
	 
	 

	2. Liquidity: (15%)
	More  than 2.74×
	15
	 
	 

	Recent Ratio (×) –Times
	2.50× to 2.74 x
	14
	 
	 

	Recent Assets to Recent Liabilities 
	2.00× to 2.49 x
	13
	 
	 

	 
	1.50× to 1.99 x
	12
	1.55
	12

	 
	1.10× to 1.49 x
	11
	 
	 

	 
	0.90× to 1.09 x
	10
	 
	 

	 
	0.80× to 0.89 x
	8
	 
	 

	 
	0.70× to 0.79 x
	7
	 
	 

	 
	Less than  0.70×
	0
	 
	 

	3. Profitability: (15%)
	Greater  than 25%
	15
	 
	 

	Operative Profit Side (%)
	20% to 24%
	14
	 
	 

	(Operative Profit/Sales) X 100  
	15% to 19%
	13
	 
	 

	 
	10% to 14%
	12
	13.25
	12

	 
	7% to 9%
	10
	 
	 

	 
	4% to 6%
	9
	 
	 

	 
	1% to 3%
	7
	 
	 

	 
	Less than 1%
	0
	 
	 

	4.  Coverage: (5%)
	 
	 
	 
	 

	Interest Exposure Ratio (×) – Times
	 
	
	 
	 

	Earnings earlier interest & tax (EBIT)
	More than 2.00×
	5
	5.00
	5

	Concern on liability
	More than 1.51× Less than 2.00×
	4
	 
	 

	 
	More than 1.25× Less than 1.50×
	3
	 
	 

	 
	More than 1.00× Less than 1.24×
	2
	 
	 

	 
	Less than 1.00×
	0
	 
	 

	Total Score: Financial Risk
	 
	50
	 
	40

	 
	 
	 
	 
	 

	B. Business or Industry Risk  18%
	 
	 
	 
	 

	1. Scope of Business (5%) (in Bdt core)
	> 60.00
	5
	>60
	5

	 
	30.00 – 59.99
	4
	 
	 

	The size of the debtor's business
	10.00 – 29.99
	3
	 
	 

	dignified by the most new year's 
	5.00 - 9.99
	2
	 
	 

	total sales. Rather checked facts.
	2.50 - 4.99
	1
	 
	 

	 
	< 2.50
	0
	 
	 

	2. Age of Business (3%)
	> 10 Years
	3
	>10
	3

	 
	> 5 - 10 Years
	2
	 
	 

	The quantity of ages the debtor
	2 - 5 Years
	1
	 
	 

	involved in the main line of business
	< 2 Years
	0
	 
	 

	3. Business Outlook (3%)
	Positive
	3
	Positive
	3

	Serious assessment of average time 
	Constant
	2
	 
	 

	predictions of business, market part
	Slightly Vague
	1
	 
	 

	And economic factors.
	Cause for Concern
	0
	 
	 

	4. Industry Growth (3%)
	Strong (10%+)
	3
	Strong (10%+)
	3

	 
	Good (>5% - 10%)
	2
	 
	 

	 
	Moderate (1%-5%)
	1
	 
	 

	 
	No Growth (<1%)
	0
	 
	 

	5. Market Struggle (2%)
	Leading Player
	2
	Dominant Player
	2

	 
	Moderately Competitive
	1
	 
	 

	 
	Highly Competitive
	0
	 
	 

	6. Access or Departure Barriers (2%)
	Difficult 
	2
	Average
	1

	 
	Average
	1
	 
	 

	 
	Easy
	0
	 
	 

	Total Score: Business or Industry Risk
	 
	18
	 
	17

	 
	 
	 
	 
	 

	C. Management Risk            12%
	 
	 
	 
	 

	1. Experience (5%)
	More than 10 years in the related line of business
	5
	More than 10 years in the related line of business
	5

	Value of managing built on total
	5 to 10 years in the related line of business
	3
	 
	 

	of years of involvement of the elder 
	1 to 5 years in the related line of business 
	2
	 
	 

	Organization in the Business.
	No experience
	0
	 
	 

	2. Second Line/ Sequence (4%) 
	Ready Succession
	4
	Ready Succession
	4

	 
	Succession within 1-2 years
	3
	 
	 

	 
	Succession within 2-3 years
	2
	 
	 

	 
	Succession in question
	0
	 
	 

	3. Group Work (3%)
	Very Good
	3
	Very Good
	3

	 
	Moderate
	2
	 
	 

	 
	Poor
	1
	 
	 

	 
	Regular Conflict
	0
	 
	 

	Total Score: Management Risk
	 
	12
	 
	12

	 
	 
	 
	 
	 

	D. Security Risk                   10%
	 
	 
	 
	 

	1. Security Reporting (4%) (Main)
	Fully Promised services/greatly cash enclosed / Reg. Mortg. for HBL
	4
	Registered Hypothecation (1st Charge/1st Pari passu Charge)
	3

	 
	Registered Measure (1st Charge/1st Pari passu Charge)
	3
	 
	 

	 
	2nd charge/Inferior charge
	2
	 
	 

	 
	Simple measure/Negative lien on assets
	1
	 
	 

	 
	No security
	0
	 
	 

	2. Collateral Coverage (4%) (Property Location) 
	Listed Mortgage on Municipal corporation or Prime Area material goods
	4
	Registered Mortgage on Municipal corporation/Prime Area property
	4

	 
	Listed Loan on Pourashava/Semi-Urban area property
	3
	 
	 

	 
	Equitable Loan or No property but Plant and Machinery as security
	2
	 
	 

	 
	Harmful lien on security
	1
	 
	 

	 
	No security
	0
	 
	 

	3. Support (Guarantee) (2%)
	Individual Promise with high net value or Solid Corporate Assurance
	2
	Individual Guarantee with high net worth or Strong Corporate Guarantee
	2

	 
	Personal Guarantees or Corporate Guarantee with average fiscal asset
	1
	 
	 

	 
	No provision or assurance
	0
	 
	 

	Total Score: Security Risk
	 
	10
	 
	9

	E. Relationship Risk              10%
	 
	 
	 
	 

	1. Account Manner (5%)
	Extra than 3 years Accounts with perfect record
	5
	More than 3 years Books with faultless record
	5

	 
	Less than 3 years Accounts with perfect best
	4
	 
	 

	 
	Accounts having suitable contacts with some late expenses.
	2
	 
	 

	 
	Recurrent Past dues & Uneven contacts in account
	0
	 
	 

	2. Operation of Limit (2%)
	Extra than 60%
	2
	90.00%
	2

	(actual or projection)
	40% - 60%
	1
	 
	 

	 
	Less than 40%
	0
	 
	 

	3. Obedience of Contracts /
	Full Obedience
	2
	Full Compliance
	2

	Situations (2%)
	Some Non Obedience
	1
	 
	 

	 
	No Obedience
	0
	 
	 

	4. Individual Deposits (1%)
	Individual accounts of the key business Patrons Principals are preserved in the bank, with important deposits
	1
	Individual accounts of the key business Guarantors/ Principals are preserved in the bank, with important deposits
	1

	 
	No reservoir association
	0
	 
	 

	Total Score- Relationship Risk
	 
	10
	 
	10

	Total : All Risk
	 
	100
	 
	83
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· Under discuss about the Risk Grading Score:
	
	Financial Risk
	Business Risk
	Management Risk
	Security Risk
	Relationship Risk
	Total Score

	AB BANK
	40
	17
	13
	9
	9
	88

	DBBL
	40
	17
	14
	9
	10
	90

	SEBL
	39
	18
	14
	10
	9
	90

	CITY BANK
	40
	17
	14
	9
	10
	90


Figure: 1
Here, there are four private banks show their total score of CRG score sheet and these all banks has their credit risk grading is good. We can see every bank has their total score is quite similar and their credit risk grading is same.
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· Under discuss about the Total Risk of Banks:
	
	Financial Risk
	Business Risk
	Management Risk
	Security Risk
	Relationship Risk
	Total Risk 

	AB BANK
	5.5
	0.58
	0.5
	0.32
	0.34
	2.9804

	DBBL
	5.8
	0.58
	0.5
	0.32
	0.34
	3.1304

	SEBL
	5.9
	0.58
	0.5
	0.32
	0.34
	3.1804

	CITY BANK
	5.9
	0.58
	0.5
	0.32
	0.34
	3.1804


Figure: 2
The above table represents the credit risk scores for each of the bank. Total risk has been calculated by the weighted average of five major dimensions like financial risk, business risk, management risk, security risk, and relationship risk. The risk for each individual category has been done by the weighted average of different sub categories under each fundamental component. The results indicate that Southeast bank has the highest risk measured by credit risk grading score model in comparison to the other three banks considered in the study.
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[bookmark: _Toc1991091][image: ]5.1 Findings and Conclusion

The objective of the report is to measure the credit risk management of Southeast bank. Understanding credit risk has been a significant issue for every bank. If banks fail to get back the funds provided to client will ultimately result in financial inability and would not be able to continue its day-to-day activities. To do this I applied a particular model known as Credit Risk Grading (CRG) model which is the prescribed tool formulated by Bangladesh bank for all the commercial banks to measure their credit risk aspects. The model focuses on developing a total risk score based on five fundamental areas of risk management arising from banking operations. The areas are: financial risk, business risk, Management risk, and Security risk, and relationship risk. The study also compares the credit risk position of Southeast bank with other three banks exit in the industry.
To make the Credit risk grading score sheet through the four private banks. Every bank carry a single number of risks grading score determined by the weighted average score of each of the sub category risk components and then finally developed total risk. Total risk score has been determined by the weighted average risk of each individual component. For example, for Southeast bank the credit risk grading score is 3.1804 which are the highest among the four banks considered in the study. It is lowest for AB bank with credit score of 2.9804. It indicates that Southeast bank has highest credit risk compared to the other banks operating in the same industry and that should be managed properly by the management to improve its overall performances.






[bookmark: _Toc1991096]REFERENCES
· https://www.southeastbank.com.bd/
· Bernstein, L. A. (2000). Financial Statement Analysis, 5th Edition, USA: McGraw-Hill Irwin.
· https://www.banksbd.org/sebl/agargaon-branch-3180.html
· https://www.bb.org.bd/mediaroom/circulars/brpd/dec1105brpd18enl.pdf
· https://www.southeastbank.com.bd/annual_reports.php


Total Assets
Year	2013	2014	2015	2016	2017	BDT in Million	220931	223625	242561	268421	275621	



Total Loans $ Advances
YEAR	2013	2014	2015	2016	2017	BDT in Millions	3379	3837	3069	2435	1169	



Profit before Provision
YEAR	2013	2014	2015	2016	2017	BDT in Millions	3379	3837	3069	2435	1169	



Profit after Tax
YEAR	2013	2014	2015	2016	2017	BDT in Millions	3379	3837	3069	2435	1169	
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