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Abstract/ Executive Summary

To get a practical exposure and a big picture of real-life work experience, I have completed my internship at Data Path Ltd. during my last semester of BBA program.
This entire report depicts about the Data Path Ltd., it’s outsourcing and offshoring business, retirement plan services, Actuarial Department and their activities, strengths, opportunities, weaknesses, threats, and recommendations on these issues.
We all know that the US govt is always very much thoughtful regarding the protection of the rights of the people who retires and the financial security of them in their retirement phase. Data Path Ltd. is basically an outsources retirement benefit plan services to July Business Services which is based in Texas. July Business Service is known as one of the renowned retirement plan industries in all over USA and is owned by John Humphery and Jim Hudson.
As Bangladesh is a great source of labor at cheapest, few entrepreneurs of the USA want to outsource their business. In this way, July Business Service chooses Bangladesh to get their job done by efficient and effective people of Bangladesh that too in a less cost. Due to the time difference between USA and Bangladesh they can conduct their business 24 hours. Considering all these reasons, Data Path Ltd. emerges in Bangladesh.
In chapter I, I have discussed the introduction part of the report. In the introduction part, there are several sub parts- background where I have discussed about the description and history of the company, objectives where I have clearly mentioned the purposes, motivation behind undertaking this report, and lastly scope and limitations of the report.
In chapter II, I have discussed about the company itself. This chapter is basically a company preview along with analysis of Data Path and retirement service industry. This particular chapter “company and industry preview,” includes company profile with Data Path’s history, its vision, mission, objective, significant values, strategy, ethical principle, products and services, SWOT analysis, and operational network organogram.
In chapter III, This chapter is based on my thorough description on overall experience at Data Path Ltd. Because it incorporates my job position, duties and responsibilities, my contribution to the departmental functions, my observation and evaluation, skills applied, and new skills development, etc. I have mentioned about constraints and challenges that I have gone through during this period. I have also discussed the aspects I have learned here. Portrayed new skills I have learned about software named relius, unify.
In chapter IV, This chapter is based on conclusion and key facts. Here, I have shared my perspective, suggestions, and recommendation to the challenges I have gone through while being there and other issues that I have observed during the internship program.
After completing my internship there, I have realized retirement plan industry in US is growing rapidly. Since many large companies tend to adopt this benefit plan culture for the welfare of their employees that also serves certain interests for themselves such as this sort of plan provides tax advantage. Moreover, it can attract more people. This report provides a clear idea about my short journey at Data Path Ltd. 
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[bookmark: _Toc86481169]CHAPTER I: Introduction

[bookmark: _Toc86481170]1.1 Background of the report:
It is very essential for a student to apply the knowledge and information practically that a student has acquired in a theoretical setting. Internship program is basically a way of applying theoretical knowledge. However, internship program is a prerequisite for completing BBA degree. Internship, in the modern business era, helps a student to furnish, demonstrate, nurture and practice skills and competence from their supervised experience and it also prepares them to enter into real life work and enables them to possess an acceptable professional, personal and interpersonal behavior. It is a great opportunity for all the students to get acquaintance with the practical world, corporate culture through completing this program. Data-path Limited has provided me with the opportunity to complete my internship in this organization and I am working for Data-path Limited since 23rd June,2021. I have learned a lot of important issues regarding retirement plan services of US, the rules & regulations that July Business Services follow to circulate a plan and the major differences between USA and Bangladesh in a great extent.
[bookmark: _Toc86481171]1.2 Objective of the report
[bookmark: _Toc86481172]1.2.1 General Objective
In a broad context, the objective of this report is to articulate an idea about the Retirement Plan Industry of the United States of America and the rules and policies followed in this industry. The report likewise summarizes my internship experience in Data-path Ltd.
[bookmark: _Toc86481173]1.2.2 Specific Objectives
· To acquire a clear knowledge about actuarial department of Data Path Ltd.
· To gather knowledge and implement those ideas for the improvement of the retirement benefit industry in Bangladesh.
· To find out the problems involved in training new employees.
· To propose useful suggestions for future researchers.
· To identify some necessary measures for the enhancement of the organizational performance
· To know the broad picture of American Retirement plan industry.
· To know about the governance and transparency of their retirement plan.
· To know about the procedure in detail that is maintained by the employer to eliminate the discrimination between the highly compensated employee and non-highly compensated employee when they are making the employer contribution.
To know how an actuary work according to the client prospective
· To learn how to do a census file
· To identify the problem of working at new business plan setup
· To know about proper distribution of fund 
· To get an idea in detail about Relius, TPA and other software and websites used to conduct the retirement plans
· To highlight the operational activities of Data Path providing retirement plan services as a third-party administrator of July Business Services. 
· To highlight the additional value created by the outsourcing services of Data Path for July Business Services” for ensuring customer satisfaction.  
· To identify the possible shortcomings/weaknesses of operational activities of Data Path To provide valid and proper suggestions for superior service afterwards
[bookmark: _Toc86481174]1.3. Motivation of the report
In this report I will share my insights and experiences that I have assembled during working at Data-Path Ltd. 
For all BBA students Internship program is a graduation requirement. For complete the BBA program this report is a partial requirement. For real life working experience this program is included in BBA program. Only classroom study cannot make a student perfect to handle real life working challenges. Only theoretical knowledge is not enough for professional life. Internship is a best place to implement the theoretical knowledge in a working sector. Through internship program I can relate my theoretical knowledge with real life work field. For gathering the practical knowledge, I have joined Data Path Limited on 23rd June 2021.As they ensure a working environment compared to other organizations which is positive, unbiased, free from any sort of political involvement. For my internship I was always looking for an organization where I could easily fit in.
[bookmark: _Toc86481175]1.4. Scope & Limitations of the report:
[bookmark: _Toc86481176]1.4.1 Scope of the report
Scope means the area on which the study must be done. This report covers the areas concerned with the process and management of doing retirement planning by Data-Path. I highlight specifically the Actuarial department of retirement plan for my study purpose. People who are currently working there, their experience, and gone plan reports (plans those are successfully reported to client) everything helps me to finish the report. This report also demonstrated the present US rules & regulations on retirement plans, any sort of changes in the rules will make the related portions meaningless.
[bookmark: _Toc86481177]1.4.2 Limitations of the report
I am lucky enough to get an opportunity to prepare a report on the “Activities of Actuarial department of Data-path Ltd.” I tried my level best for preparing a well-informative report. But unfortunately, I faced some difficulties while preparing this report and for those reason this report may not be perfect enough for some readers. Those are mentioned below: 
· Could not make proper use of several vital papers and reports as those facts will be used only with the permission of association.
· We got to know about a lot of software but could not get any chance to use that software in real as these are only used by professionals. Interns are not allowed to use them. That is why in some cases I faced difficulty as I could not relate to it.
· Time requirement
· Few information was confidential which we were not allowed to share publicly. Such as, Social Security Number (SSN Number), compensation, defer, profit sharing of a participant and the allocation formula the client follows so on. It is strictly prohibited to bring and share any sort of official documents or clients’ data outside of office space
· Most of the materials are collected from the secondary sources and the validity of the data is questionable in some cases
·  All the information gain from training is new to me which I didn’t find during my academic period, thus it wasn’t that much relatable
· Lack of information to gather regarding Data Path from internet
· Due to the lack of publication relating to Retirement benefit plan the information which is collected is not representative. Except RPF 1 & 2 we were not provided with any of the reports in detail. 
· As the rules and regulations changes every year according to the economic and fiscal policies so very often it becomes tough to compare the result with previous year. Such as employees’ compensation limit, HCE limit, includible officer’s compensation limit, defer limit varies year to year. So, it is difficult to compare.
· The internship period seems less to know everything about the department.
[bookmark: _Toc86481178]1.5 Definition of key terms
Actuarial: Analyzing and compiling statistical data related to actuaries
Actuary: 	A business professional who measures and manages risk and uncertainty associated with
Trust Accounting: A process of transferring assets to a trustee to manage during or after the death of the maker in future
Non-Discrimination Testing: A sort of test to identify zero difference between the benefits given to Non-Highly Compensated employees and Highly Compensated Employees (Owner)
Top Heavy Test: A requirement of the IRS to make sure plans do not allow favoring certain owners and officers only
Census File: Recording of various type of details of group of people or individuals
ADP Testing: A test which ensures 401k plans don’t benefit only HCE’s unfairly at the stake of others
Cash Balance Plan: A modification of the traditional retirement plan
Defined Benefit Plan: A type of retirement plan in which an employee's pension payments are calculated as per the length of service of that employee and the compensation they have earned at the time of retirement.
Variance Report: A report that finds out difference between actual and expected data.
[bookmark: _Toc86481179]CHAPTER II: COMPANY PREVIEW

[bookmark: _Toc86481180]2.1 Company Analysis
[bookmark: _Toc86481181]2.1.1. Overview & History of the organization:
Data path Ltd. is a private outsourcing company which basically works for July Business Services in Bangladesh.
For the advancement of the physical, monetary, and mental prosperity of workers and their family members, managers regularly offer advantages like wellbeing and extra security, excursion period, inability pay and retirement plans. Workers likewise have generally expected advantages along with their compensations, employee benefit plan frequently is given to them rather than extra money installments as an essential piece of an all-out remuneration bundle. The yearly report of a retirement plan is called Designations Report and is ready by Third Party Administrators (TPA). Datapath Limited works as a TPA for July Business Services which is based in Waco, Texas, United States of America.
Datapath Ltd. is a registered outsourcing company owned by Jim Hudson and John Humphery. In 2005, they started their operation in Bangladesh at Uttara in a small context. At the very beginning of the journey of Data Path in Bangladesh, they were only six in numbers. Later, Datapath proudly move their operation in Gulshan as they grew bigger. Since then, Data Path is working diligently for many employers and financial partners to provide customized services to meet their business purpose & goals. In 2015, Data-Path was growing at an alarming rate, had to hire people for fulfilling requirements and moved to Mohakhali to run their operations smoothly. 
July Business Service is one of the well-known companies in retirement plan industry in USA. At the present date, Data-Path has eight different clients other than July Business Services and hoping to engage with many more clients in the near future.July Business Service is a professional service firm which provides variety of retirement plan services to their business client according to the size and requirement of the employer of the organization. Founded back in 1994, July Business Service tends to deliver outstanding service with unruly accuracy to around 3,000 clients all over 50 states.

Actuarial Department of Data Path Ltd. consists of 2 distinct wings. The diagram has given below:

Figure: Wings of Actuarial department
[bookmark: _Toc86481182]2.1.2 Trend & Growth
Datapath Ltd. is conducting an emerging business operation in Bangladesh since 2005.Due to the huge demand of prospective retirement plans many employers are approaching them to get their outsourcing service at a lower cost. To enlarge their operation, Datapath is growing bigger day by day. They are hiring at a large scale. At present, Data path Ltd. is a company of 201 efficient employees. In the first half of 2020, Data path has 2.1% growth than before and ended up having nearly 4.2% growth in year 2020.The huge growth of Datapath leads them with having a strong manpower base in 2021.The last two years growth of Datapath is 14.6%. It also possessed the highest employee retention rate in the past two years of operation in Bangladesh. As per the statistical information it is clearly visible that, Data Path Ltd. is now in an aggressive growth stage.
[bookmark: _Toc86481183]2.1.3 Customer Mix
Data-Path is a private limited outsourcing enterprise. July Business Services is the core client of Data Path Ltd. It is also known as their mother company. There are thousands of small, medium, and large companies under July Business who takes retirement plan services. Enterprises focusing on employee benefit consult with July Business and get into an agreement. According to this, July Business handover the plans of agreement they have finalized to Data path to complete within a specific time. Within that timeframe Data path completes all the necessary workings and submit it to the client. So, our number one customer is July Business Services. The residents of USA are also prospective clients of the July Business Services.
[bookmark: _Toc86481184]2.1.4 Product/ Service Mix
Data Path Ltd. mainly works for the retirement solutions to the clients of July Business Service. Besides this, Data path Ltd. as a third-party administrator of July Business Services provides the following service offerings to their US clients:

Figure: Product & Service offerings of Datapath Ltd.
Plan Design: 
It is basically a framework of the retirement plan. Plan design consists of unique characteristics such participant type (Key, Non-Key, HCE, Non-HCE), employer contribution requirement, employee contribution percentage requirement, methods used for benefit distribution, vesting schedule requirement, level of employee benefit and so on.
There are two main types of retirement plan designs: 1. defined benefit plan and 2. defined contribution plan. Among the workers of state and local government, majority of people participates in DB Plan. Some retirement plans, often referred to as hybrid plans, which is basically a combination of the features of both defined benefit and defined contribution plan.
Plan Setup: 
It refers to the services that efficiently setup the retirement plan or to the conversion of the existing plan from present provider.
a) Plan Document: 
Data Path's dedicated setup institution offers hands-on services to set up all aspects of the plan. We provide several services. Such as: 
· Setup of paperwork
· Volume Submitter Document
· Loan policy
· Submission of contribution
· Documents from previous provider
· Takeover plan requires unique care
· Summary Plan Descriptions
· QDRO Procedure
· Other Essential Forms
Plan Administration
Data-path’s consultants have over eight years of plan administration experience and has expertise in this highly technical area. A dedicated account representative serves client’s plan, supported by a team of experienced professionals. Experts of July Business Service have around 25 years of plan administration experience and are skilled in this specialized field. A team of professionals provided as an account consultant will serve the client's plan. The team or department is known as Plan Administration Department.
Plan Operation Support
It provides everything that the client requires to estimate the plan, including telephone and email access to its clients. The arrangement serves following purposes:
· Eligibility Calculation 
· Vesting Calculation 
· Contribution Allocation Calculation
· Loan and Distribution Processing
Plan Conversion: 
Data Path’s very own conversion team provides direct services to coordinate with all kinds of aspects of plan conversion. Our services are mentioned below:
· Preparing Enrollment Materials
· Coordinating Enrollment Meetings
· Preparing Setup Paperwork
· Contribution of Submission Procedures
· Coordination between Transfer of Assets
· Sending Letter to Previous Provider
· Coordination of Information needed for takeover
Compliance Testing:
This is also known as Non-functional Testing. Datapath provides an entire package of services for maintaining the integrity of the client’s plan.  Its testing services include the following: 
1. Top Heavy Testing 
2. Average Deferral Percentage Testing 
3. Minimum Coverage Testing 
4. General Nondiscrimination Testing/NDT Testing
5. Average Compensation Percentage Testing
Tax Compliance:
Data-path’s consultants deliver tax returns to fulfill all tax filing requirements. Data-Path Ltd. try to deliver timely form to IRS to avoid the penalty of late submission of the retirement plan They provide following services to their clients:
· Form 5500 (When there is a variance)
· Form 1099-R & Form 945
· Form 5330 (when plan allows ADP/ACP)
· Form 5310 (for plan termination)
Recordkeeping:
Data Path and July Business Service both provides automated recordkeeping services through their business partners and through July’s daily valuation recordkeeping platform. They provide following record keeping services to their clients:
· 24 Hour Internet Access 
· Daily Valuation of Accounts 
· Plan Sponsor Account Access 
· Quarterly Participant Statements
Participant Services:
By its business partnerships with financial advisors, July Business Service makes sure the availability of high-quality tools for the participants to plan for achieving a secure financial future.
Investment Advice
Many of the retirement benefit plans include participant access to online investment advice and guidance from professionals. The opportunity for participants to receive online investment advice increases their chances to achieve a safe, stable & secure financial future, and as a result, can help to reduce plan sponsor fiduciary liability.
Here in Bangladesh, Data Path provides all the administrative work for July Business Services and submitted the softcopy of all of its work through its own trusted network.
Enrollment Materials: 
July Business Service gives expert group corporeality’s for leading members in making the response and necessary investment decisions. These materials generally include the following:
· Enrollment Workbooks
· Investment Education
· Risk Profile Worksheet
· Investment Fact Sheets
· Enrollment Form
[bookmark: _Toc86481185]2.1.5 Operations
Data Path started their journey with a limited manpower and gradually turned out to a team of skilled professionals. Currently, they are operating in a large scale with several distinct goals. Data path operates themselves for two general reasons. One is to build a team full of efficient employees and the other one is to build strategic partnerships. Both the reason is described below:
Building Team: Since 2008 to 2021, Data Path witnesses an increasing growth in the retirement plan industry and meanwhile a large number of skilled people joined them. They have made partnership alliances to a great extent. July Business Service and Data path always maintains a cooperative relation while covering a huge range of organization. During this period, management people of Datapath accomplishes following key objectives:
· Creation of ERISA Consulting Team. 
· Development of Foundation for Employee Culture. 
· Creation of Client Consulting Teams.
· Improvement of Efficiency of Service Delivery. 
· Implementation of New Business Team. 
· Creation of Dedicated Distribution Team. 
· Creation of efficient Software Development Team.
Building Strategic Alliances:
July Business Service has developed strong association with several strategic service providers such as Mass mutual, MRF, American Fund to make sure the availability of the best service in retirement services.






The available positions in Actuarial Department have been shown below:


Figure: Departmental Organogram

[bookmark: _Toc86481186]2.1.6 SWOT Analysis
Strengths
a. Positive organization culture:
Data Path Ltd maintains a firm corporate culture. They don’t encourage political involvement in their workplace. However, they always appreciate the practice of helping and coordinating with others where everyone helps their fellow colleagues to research and develop aptitudes required. They have their own prayer hall for both men and women where all prays which creates friendly surroundings among colleagues. They do respect people coming from different religions and their values. Data Path Ltd. has its own kitchen area where staffs have their lunch. In addition, Data Path Ltd. offers exciting cultural packages for their employees besides of allowances. They foster a culture of teamwork and excellence. I have experienced that when employees deal openly and directly with management people, the work environment can be excellent, communications can be clearer, and attitudes can be positive. Data-path demonstrates its commitment to their employees by responding effectively to employee concerns too.
b. Attractive benefit program and leave system:
Data Path provides a wide range of benefit programs to eligible employees. They give bonus in a year with attractive salary. And strictly follows USA governing body’s rules and regulations for leave and holidays. Data-path offers weekly 2 days off, and employees can also enjoy short leave as per company guidelines. The following benefit programs are available to eligible employees, subject to terms and conditions of each program: 
 Provident Fund 
 Gratuity 
 Festival Bonuses 
 Yearly Bonus 
 Insurance 
 Incentives 
 Medical Facility 
 Lunch and Snacks Facilities 
 Paid Leave 
 Medical Leave 
 Pilgrimage Leave

c. Client Driven Methodology: 
Strong business relations & client driven approach by July business services help the employees in creating industry based, sustainable output for their consulting partners.
d. Quality and operational control:
Data-path’s organizational structure is not rigid. Managers assign task to the preparer with a reviewer and immediate supervisor. Though every task is done following certain guidelines and requires concentration and under the consultancy of supervisor. There is a reviewer who checks the complete compliance report again before submitting to the client and gives review. The preparer has to make necessary changes according to client’s provision. So, the probability of error is .0000001%. A small mistake can be the reason of penalizing. Data-path ensures quality over quantity while doing retirement plans.
e. Expertise in this field or industry:
Since 2005, Data-path is continuously growing by proving their expertise and excellence. July business services get operational support from Data-Path Ltd. from the beginning. Thus, they hired a pool of talented employees to work for the July Services. In the beginning years they had less than 10 employees. Now nearly 210 brilliants are working here. Data-path continuously tried to cope up with the technological change and developed their staff’s skill based on those changes. With experience and skilled employees, Data-path is serving July services with more reliability.
Except the above strengths, they do have following strengths:
•	Secured software and IT-based service. 
•	Less competitor in the local market.
•	Offering a lower price than other third parties in the USA. 
•	Sustainable business growth in Bangladesh.
•	Earning foreign remittance for Bangladesh.

Weakness
a. Lack of practical knowledge:
People working in outsourcing industry are unable to gather practical knowledge of field work. Because outsourcing is totally computer-based job. This experience of outsourcing job will add value for the next outsourcing job. There is no use of the knowledge about retirement plan industry outside this company. That is why lots of employee leaves the job for their future opportunities to work in practical field in business industry.
    b.	Dependency on July services:
Data-path processes operational files for July business services. Employee of July business services provide necessary information of participants in server named Relius. After that, employees of data-path generate results based on the available information in server. So, data-path basically rely on July services for client’s data.
Other weaknesses are mentioned below:
· Absence of face-to-face communication with the client
· Time difference between BD and USA
· No prior knowledge about this industry 
· Employees need training from the scratch which is time-consuming
· Lack of promotional activities
Opportunities
a. High quality IT education market:
Increasing use of technology in Business world has widen opportunity for IT people. People are prone to explore technologies these days in their business rather than following traditional tactics. So, there will be create a huge demand of IT professionals. This modern era needs bunch of skilled staff, who can outsource any work using latest technology. There is a huge opportunity for skilled people that is practicing in this field from now. Data-path Ltd. will earn more reliability in the coming days as the company is able to provide quality services in this sector when the demand is just arising.
b. Expansion of business:
Currently data-path is solely processing operational tasks for July business services. In future data path may work for other TPA as like July business services as they have competency on this work. They may also increase their service offerings range according to future demand due to technological changes.
Few more opportunities of Data Path Ltd. are:
•	Creating employment opportunities for freshers
•	Creating a new service industry in Bangladesh
•	Making a partnership with different countries other than USA
•	Workflow depends on the economic situation of US
Threats
a. Economic Downturn in USA: 
In the time of recession many organizations tend to cut extra costs to keep business operations running. At that time employers may not want to adapt retirement plan program for their employees. Thus, the entire retirement plan industry may suffer. In such circumstances, TPA like July business services will be out of clients so does Data Path Ltd. Existence of this company mostly depends on US.
b. Lack of data security systems:
The vital part of an outsourcing organization is the information technology domain. As this helps entire organization to focus on their core business. Data security is the main concern when it come about outsourcing business. These data are highly confidential and cannot be shared outside. Now hackers can easily get access through phish email. So, organization needs to be careful while handling the information.
c. Increased Competition:
In future, more people will run after this industry. So, there might be more substitute service in the international market found online. Ultimately it will create competition of similar product internationally which will empower in cost saving strategy. Then the challenge will arise for Data Path to offer premium service at a lower rate.
Other possible threats for Data Path Ltd. are stated below:
•	Clients are not bound to promissory
•	Dependency on third party companies in the USA
•	New rivals in the local market
•	Not a renowned service sector in Bangladesh till date


[bookmark: _Toc86481187]2.2 Industry Analysis
[bookmark: _Toc86481188]2.2.1 Specification of the Industry
Outsourcing:
Outsourcing is a sort of business which involves third party. Such as external service providers to deliver logistic support and IT Services to the respective clients. There are a lot of work done by the TPA (Third Party Administrator) those are application development, regular basis application maintenance. It allows customer to customize their product and service based on their requirement. The more the industry will grow bigger, the more opportunity will create. However, retirement plan industry has been very popular among employers currently.
[bookmark: _Toc86481189]2.2.2 Size, trend, maturity of this industry
The retirement plan industry is maturing as transformative trends playing out. Size of an industry can be measured in various ways, for example, total revenue, the number of clients, etc. The following information about this industry is given below:
· The market size is measured by revenue, of the Retirement & Pension Plan Industry is 688.2 billion dollars in 2021
· The market size of the Retirement & Pension Plan industry is about to increase 19.1% in 2021
· The market size of this industry in the US increased faster than the economy overall.
· The market size of the Retirement & Pension Plan Industry in the US has grown 2.1% per year on average from 2016 to 2021.
· The Retirement & Pension Plan Industry ranked 5th position in Finance and Insurance industry by its market size and the stands 13th in the world.
[bookmark: _Toc86481190]2.2.3 Seasonality 
Outsourcing company mainly provides technical support for continuing business operation on a regular basis. There are certain types of outsourcing work of which demand increase in the beginning of the year, because maximum companies calculate their profit, loss, distribution amount in the end of the year.
[bookmark: _Toc86481191]2.2.4 External economic factor
Companies that outsource in a large scale can change industrial inversion cycle and can offer business succession solutions to their customer mix. Client can benefit themselves form that service without making any sort of investment. Which is a cost benefitting. It’s obvious that, this additional value needs to be paid for, but the outsourcing firm can do cost cutting in their own way on behalf of the clients, so ultimately no clients don’t have to bear the total cost rather they can get their work done in a cheap rate.
[bookmark: _Toc86481192]2.2.5 Technological factor
With the help of outsourcing one can get the favor of obsolescence elimination. Technological growth is increasing in an alarming rate. Companies that are specialized in outsourcing field can do better than others in handling customers. They can minimize every possible shortcoming and risk through development of fund. The entire system is quite flexible that client can change provisions as per their convenience and requirement at any time without being contracted into a same type of plan or any other investment for a long-term period.
[bookmark: _Toc86481193]2.2.6 Barrier to entry
To enter in this retirement plan industry one need huge technical support of skilled manpower and large capital base to establish such an IT structured organization. It is generally quite expensive to form a new financial services company from the core. High fixed and sunk costs in the production of wholesale retirement plan services can make it challenging for startups to compete with giant firms that have higher scale efficiencies. Regulatory barriers exist between governing bodies. However, in many cases, the costs of compliance errors and threat of litigation are enough sufficient to generate new products or firms from entering into the market.
[bookmark: _Toc86481194]2.2.7 Supplier power:
In the United States, retirement plan industry is tremendously growing. This has created opportunities for the upcoming businesses that will take place. Suppliers may have more power in this field when:
· they are limited in numbers compared to buyers
· there are high switching costs related with moving to another supplier
· they can integrate forward or able to produce the product or service themselves
· they have certain expertise or technology that is essential to manufacture goods
· their product differs from other suppliers
· there are no substitutes available in the market
· there are potential end users who possess exerting power over the organization in favor of a supplier 
[bookmark: _Toc86481195]2.2.8 Buyer Power:
Power of buyers impacts the industry when:
· there is a technological influence on the need of individuals
· there are multiple options available to the customers
· switching cost is comparatively low
· loyal customer base is large in number
[bookmark: _Toc86481196]2.2.9 Threat of substitutes
Every industry needs to identify possible threats to its existence and develop a necessary set of measures to defeat that threat. There are several companies in the US who are working on outsourcing services. In Bangladesh, this industry is emerging nowadays. Govt. of Bangladesh also highly appreciating this industry. So, it is clearly anticipated that, in the near future Bangladesh will be able to make skilled and expertise pool of people to avail this opportunity. Thus, it will create huge competition among the existing and new companies. We can conclude that, the threat of substitute is high in this particular industry.
[bookmark: _Toc86481197]2.2.10 Industry rivalry
Basically, outsourcing competitiveness in retirement plan industry is average to potential. Outsourcing service providers are trying to expand their range of the service offerings to their customer and new entrants are trying to evolve in the market to sustain in the long run. In this industry buyers are holding strong position to compete with rivals. For longer existence, it needs lot of investment in the market to gain some profit and strong holding position. Though everyone has a idea about the lucrative side of this industry, it’s very difficult to build a professional company full of skilled people within a short period of time.
[bookmark: _Toc86481198]CHAPTER III: Internship Experience

[bookmark: _Toc86481199]3.1 Positions, Duties & Responsibilities: 
During my 4 months of Internship, I have got a chance to work in Actuarial Department of Data Path Ltd. In that department my role was an intern. In Actuarial Department, I am responsible for all sort of recordkeeping activities and consultancy. The department I have worked in is the second large department of Data Path Ltd. with 32 experts and professionals. That is why the responsibilities were vast.
Since I have worked mainly under actuarial dept, I had performed certain contribution allocation calculations for several plans and got to know about the details of the procedure of doing it Though the whole thing seemed totally new, that is why I found difficulties to adapt with all the information’s within a short period of time. My main duty was to attend necessary training sessions and after that submitting task given by my trainer. At the time of completing any of the tasks I have to abide by the rules and regulations of July Business Service, since any of the mistakes that violate the rules can lead to a huge amount of penalty.
The activities I have been responsible for is mentioned below:
-Preparing Checklists for the ease of understanding
-Checking Census in comparison with client census and prior year’s gone report
-Calculating Contributions for the participants of a plan as per allocation conditions
-Conducting ADP ACP tests if a plan doesn’t allow safe harbor contributions to their employees
-Conducting Non-Discrimination Testing for solving any sort of compliance error.
-Preparing trust accounting report for both the daily plan and CB Plans
-Preparing Letter for both 401k and Cash Balance Plan 
- Assisting clients during any sort of amendment of a plan
- Communicating with financial advisors assigned for Actuarial Department when needed
- Following up with all the updates time to time
- Providing consultancy services to the clients
The main thing is my core responsibility as an intern in Data path ltd. was to prepare compliance reports based on the client’s provisions and providing it to the client within a specified time frame. For that, I always have to meet deadlines strictly. 
[bookmark: _Toc86481200]3.2 Training
While doing Internship I have gone through an intense training session on US Retirement Plan Service of Data Path Ltd. At the very beginning, I got training on RPF 1 & 2 along with other interns. After that I was assigned to Actuarial Department. Most of my training session were conducted online due to corona outbreak. I have received training on procedures and activities of actuarial department in detail. As in, at the very first place we have gone through Excel training because it is a prerequisite for the completion of any of the given task. I have given an exam based on that training. It was quite helpful session since they provide all the necessary documents beforehand along with video learning materials. We were given with detailed and clear information in every training session on specific topic. At the end of the training of a topic, we were given similar problems to do ourselves. I have practiced the same topic for different plans. Which makes me able to find out all the issues and confusions. After submitting the tasks given, the trainer provides clear clarifications and helps me to identify my error. Which helps me a lot for correcting myself.
I have received training on how to prepare checklists for a plan, Eligibility of a participant, how to make communication with client if any problem arises while doing a plan, Difference between 401k Plan and CB Plan. My senior colleagues were cordial enough to provide all the training session in a precise manner. It was very effective way of training when it comes with examining what we have learned so far. In, Data Path, they always try to make sure about the clear understanding on each topic before moving on to other. There were a lot of topics related to the work actuarial department which was completely new to me. All the training sessions include theoretical knowledge along with excel based workings. There were room for the trainees to come up with any sort of questions and they always provided solution to those. For, going to the next topic, one needs to complete tasks correctly.
Right after joining at Data-path, I have been given training on the 401k plan and its fundamentals first and then got training on CB Plan. I have learned a great deal of excel work which help me to understand how easily we can do a work in a more efficient way. Though the terms were completely new to me, sometimes due to offline training and its constraints I have misinterpreted few of the term.
At the Data Path training sessions, different managers gave training on different topics. Their teaching methods varies from one another. And so, I found it quite tough to cope up with different trainers within a short time and act accordingly. Received training from Saifullahil Maruf, Manager (Actuarial department), Md. Asiful Alam, Assistant General Manager (Plan Administration Department) who helped me to learn insights of respective departments of Data Path Ltd. in depth.
According to me, I found the training sessions very well defined and informative since we are new in this retirement plan industry. Training sessions were organized as per topic frequency. That is why, I have never felt the training absurd and boring However, as the training sessions were undertaken online, sometimes few concepts were misleading for the proper way of delivery. I have faced technical issues during my training sessions as in, my MS Excel does not have license, it doesn’t support few data given by them. Data Path provides licensed MS Office to their confirmed employees only. Besides this, compliance testing such as ADP, ACP and Non-Discrimination Testing requires software. Due to online training constraints, I could not be able to do those tests in practical as we didn’t have access to that software and so we only got to know the basics about those tests nothing more than that. Therefore, few topics were not clear to me. Being a finance student and comfortable with numbers many things that I have learned during training sessions were very much relatable and quite easy to adapt with. I believe there is no end to learn new things and students from any discipline will find these trainings fruitful.
[bookmark: _Toc86481201]3.3 Contribution to Departmental Function
I have worked on several different solo and combo plans in compliance with 401k and Cash Balance Plan. I am mentioning some major responsibilities for which I was assigned.
•	Verify and prepare 401k plan following census check, contribution calculation report, trust accounting. conducting compliance testing, variance report,401k letter and reach client if needed.
•	Process Cash Balance Plan accordingly. Such as preparing CB Plan checklist, Valuation report, letter
Besides actuarial department I have also contributed to Plan Administration Department after completion of 2 months of my internship period. I gave my best level of effort to contribute toward this department.
[bookmark: _Toc86481202]3.4 Evaluation
It was extremely delightful to work for Data Path Ltd. They do follow certain evaluation process. 
Tasks are never remained undone for the next day except if it is completely compulsory. 
The department manager evaluates each employee without any bias.
After successful completion of Internship period, Datapath offers permanent job to the intern.
Task implementation without any error is highly appreciated by the trainers which encourages the representatives a lot.
After completion of each of the given tasks, it is submitted to the reviewer. If the reviewer finds zero error only then they go for new topic. If not, they always allow more discussion on the same topic until all the problems get solved.
Every day, the performance of the intern has been reported to the manager. Which ultimately help them to evaluate the overall performance level. Daily basis reporting has big impact while evaluating an intern.
Data Path observes few criteria in their interns. Such as, punctuality, dedication toward work, patience level, emotional balance, dressing sense, professionalism, leadership mindset.
After completion of a particular training session and practicing onto it, Intern has to send a mail to the manager and update him about the topics learned. At the end of the day, this helps to evaluate and get a clear idea about the progress of that employee.
[bookmark: _Toc86481203]3.5 Skills Applied
An internship program undoubtedly provides an opportunity to a business graduate to increase their practical knowledge about corporate world through working in an organization. For my internship program I got a chance to work in Data Path Ltd. where I got to learn about US Retirement Plan Industry. Data Path Ltd. allows an employee to flourish the hidden skills of an individual. As an intern it was really pleasure working in this field. Mainly, I have received training on activities of actuarial department and afterwards worked on an entry level departmental tasks using my general skills and liabilities. Since I’m a finance graduate, I am pretty good with numbers that is why I didn’t find the work monotonous, difficult, and uncomfortable. I have performed all the given tasks and calculations by using my technical skills such as, Microsoft Office Skills including Microsoft Office, Microsoft PowerPoint and mostly MS Excel. I have got to know many insights of Excel here. By using Excel every other day, it makes me more efficient. I have also applied other significant skills while working here. Those are interpersonal skills, professionalism, communication skills, writing skills, leadership skills and other various skills that I have gained from my academic area. In some cases, I have to use my own logic and creativity which ultimately results to the development of my decision-making skills and innovation skills. As a consultant, one cannot come to a result by possessing only bookish knowledge rather they have to signify every aspect of a particular problem. For me, only training materials were not sufficient to do the work in Data Path Ltd. However, it is a perfect blend of knowledge and necessary skills associated with the tasks. My entire experience here was so informative and effective because I didn’t only learn, I got to apply my learnings practically as well.
[bookmark: _Toc86481204]3.6 New Skills Developed
In Data Path Ltd, I have worked on adjusting corporate culture. How an organization run its activities. How an individual behaves in a corporate setting. Learned about various software systems such as Relius, Unify etc. Developed the basic knowledge about Retirement Plan of US, gained the capability to perform under pressure, learned how to handle situations. At the beginning, I have learned Vlookup of Microsoft Excel as it is highly applicable in my work. It was a new skill to me since I don’t know Vlookup before. I have gathered knowledge about basic mailing criteria, do’s and don’ts. The department manager was kind enough to guide us with the office rules they follow. Such as, arriving on time, reporting updates to the corresponding trainers, follow up to the manager, get all the things clear.
The knowledge of software’s that I got to know about is mentioned below:
Unify: For proceeding with an assigned task, preparer must have an unify account. Every other employee of Data path ltd. which is working for the client of July Business Services has an individual unify account. An unify is basically a storage of all kinds of 401(k) plans. Once a processor is given a plan by his team leader through email, the first task of the preparer is to download all the essential files that will be required later on. The files that have to be required are census file given by client, compliance questionnaire file (a file that consists of specific answers of several questions asked to the client), prior year reports and any other instructions to follow given by the client. After getting these altogether, one can start the basic tasks. Based on the reports mentioned above, the processor of the plan makes checklist at the very first place. This checklist mainly is a list of provisions to be considered in a specific plan. Checklist is made based on the plan document provided by the client. Every plan has its unique checklist that has been prepared by us. The main advantage of a checklist is it makes the entire task way easier that can be possible without a checklist. When a processor is responsible for 80 plan a year it is quite difficult to remember provisions of hold plan. At that time only a single change in the checklist can ensure continuity of a plan. That is why checklist is very much necessary to follow. Moreover, unlike Relius unify does not have any practicing version. It is mainly an overall summary of the total plans assigned to each employee, the current status of the plan, client’s necessary information, deadlines of each plan, number of plans that are hold for client’s response and so on. Thus, any kind of change in unify could highly impact on the plans and the processor must be conscious about it.
The following figure shown below is about a unify login drop down box:
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Figure: Unify Dropdown Box
In an unify account, user can easily get a clear idea about the overall condition of the tasks. After selling a plan to a client, it is referred as active plan. Since then, every possible change made in plan is updated in Unify and the progress of the plan is visible to the viewers. It shows the total participant in a specific plan and as well as their detailed information. Participant count is made upon two categories. One is eligible and the other one is active. The progress of the compliance report is shown by using charts. Plan assets refers to the balance given by clients for their employees. This is also called funded amount. July Dashboard is prepared in a way that anyone can get to know the stage of a plan. The timeframe it has to follow and necessary changes required to update as per client’s choice.
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Figure: Unify Screen
Relius: After completing overall training sessions on basic topics and required calculations we were introduced to the software named Relius. Relius plays a vital role while performing any task in Data Path Ltd. It is basically a software where a preparer or processor of a plan can find out all of the necessary reports and document to proceed further. Based on the checklist prepared on the reports collected from unify, the preparer has to update each of the input on Relius to generate client’s information in a excel format. Basically, after assigning a plan to a preparer, the required files to start working on the plan would find on Relius. Such as, gone reports of that particular plan, files that sent by the client himself and also there are certain fields to fill up by the processor to generate a report according to the provisions given by the client. So, a wrong input in Relius could simply generate a report that will not ultimately provide correct information. That is why one has to be very much careful about giving inputs for avoiding errors. One more thing that came to my concern, Relius is such a software which can’t be used by a large number of people at the same time. A user has to ensure first that whether it is free to use or not. Users have to ask others before signing in to let him use the software. For that, someone has to logout the Relius first. As an intern we were only allowed to use Test Relius instead of the original Relius for the practicing purpose. Since any of the changes made to software field could impact greatly to the outcome. However, Test Relius does not have any sort of connection with the original one. Thus, interns can make any changes for understanding every single provision needed to fill up while working on a live plan. The following figure shows how a Relius screen bar looks like after a user log into it:
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Figure: Relius Screen
After logging into a Relius account, the processor opens the given plan to him/her. The he has to update all the provisions in the respective field to be exact shown in the following figure. At this point, a checklist can make it helpful since one hasn’t to go through the plan document. The user has to save each and every provision after inputting. Otherwise, it could have a huge impact on the report. After updating the inputs, Relius come up with calculations based on the provisions inserted. So, if a preparer put a wrong information the whole report will provide a misguided result, which will ultimately not matched with the output of Excel calculations. For logging out of Relius, one has to close the plan first. Then close others field open separately or else it will be shown that you are still using that particular option and did not log out. Lastly, the user has to sign out the Relius. If anyone missed any of the steps while signing out, the software will consider the user logged in. Nonetheless, someone else cannot get access to it until the processor get out of the software properly. However, while being at the plan specifications page one user can get to see the page as a viewer but cannot be able to work on it. Only plan specifications and transaction page can be accessed simultaneously.  One user can make changes and others can view it only.
The following figure is about the plan specifications page screen on Relius:
[image: ]
Figure: Plan Specifications on Relius
The other skills that I have learned are described below:
a. Improved professional communication skills:
One of the most valuable abilities that I have received from my internship is the ability to talk with seniors and juniors in a professional manner. Discussions with managers or colleagues are different from the discussions with professors and fellow classmates, and an internship program enables to look at how humans in a corporate setting interact. This internship program has helped me to enhance my level of eloquence. I had to communicate with my co-workers and sometimes with upper-level management.  Before this internship program, I was not that much comfortable at public speaking. But after this, I have started to initiate the conversation on my own. However, by communicating with diversified people ultimately enriches my knowledge. I believe there is a lot to learn from every other people as we all are good at things that others might not be good at.

b.	Networking:
As an intern, I learned how important networking is for a prosperous career. Connecting with people in my desired career path through internship has led me to grow my intention to work in the Actuarial department of Data Path, and I now have mentors to guide to whenever I have queries regarding the environment and my work. I have learned that the more one can make interactions with others, the more they can have strong network and connection which ensures a positive relationship with the employer and the organization itself.
c. Taking criticism:
It seems difficult sometimes to grasp the negative comment from seniors. As an Intern, I figured out how to deal with criticism with grace (both from watching associates get criticism and from accepting analysis myself), which additionally grew my trust toward my department. Data Path Ltd. taught me to work on my flaws by accepting criticisms positively. It is beneficial for my own betterment purpose. Constructive criticisms ultimately enable to correct myself and make necessary changes. I realize how to react on comments professionally, which will help me in my career ahead.
d. Excellence in Excel: 
After joining Data Path Ltd. I found that almost every calculation is Excel Based. I have given Excel screening exam before joining here. As a very crucial priority they try to make the employee efficient in excel on the very first place. During my training period, we have given advanced level of training on Excel at the beginning. We have given few practice materials. And right after that when we get into the real job, I realized Excel is must thing to get the job done in Data Path Ltd. I can now say that, in my internship I have learned a lot of techniques, shortcuts and tricks of Excel which I did not know before. So, it was a great deal for me.
e. Leadership, confidence, and responsibility: 
While I joined Data Path as an intern, I was accountable for various areas of Actuarial Department on which I assigned. I had to follow certain directions but there were situations where I have to make rationale judgements, where I have to come up with solutions on my own based on my knowledge. I believe this has boosted up my confidence level as well as developed leadership trait in me. Through these experiences, I got the chance to portray my thoughts, logic and ideas (particularly with regards to speak for and protecting my ideas and selections, not to mention genuinely making preferences), along with responsibilities (my choices could impact the decisions). 
f.	Work Ethics:
 Work ethics refers to something that every employee should maintain in a workplace. It is a set of distinct values and centered on the significance of work. I got to know about the tasks and which work is important to complete first. There is a particular time frame to get a job done. In Data Path, I have to meet deadlines. In such cases, I had to prioritize the assigned task diligently.
g.	Discipline & Etiquette: 
Data-Path limited strictly follows certain rules and regulations. On the orientation session, we have given a brief instruction on behavior, guidelines. If any employee breaks the rules, then he/ she may have to face the consequences. To run an organization discipline must be maintained in a proper manner. After every training session we have to keep the conference room clean and organized for the next person to use. The HR department of Data-path ltd. is very much focused on ensuring that everyone is following rules. They properly manage this thing, like the office environment work friendly or not etc. But I have learnt how to act disciplined while working in their environment.


[bookmark: _Toc86481205]3.7 Application of academic knowledge
Almost every organization has its very own way of doing activities and workings. It may seem hard for the students to match the study and real-life works. There might be less chance of finding similarities between academic learning and the type of task provided in Data Path. People who are totally new to this industry and platform may face difficulty to grasp things. I personally couldn’t find any kind of information that I used to know earlier. However, I have to learn from the scratch about this retirement plan industry. For doing this task one can be from any discipline or background. There is rarely a connection with academic knowledge except knowledge in excel. Those who are comfortable with numbers and possess analytical capability can go far in this industry. My BBA major is in Finance. Here I mostly gathered knowledge about how businesses finance to run their operation smoothly. In Datapath, I work in both actuarial and plan administration department. My major area helps me a lot to understand their way of working. In both the department lot of things most of the things are calculations based and finance related. As a plan consultant, I had to deal with various clients, plans and come up with my own suggestions as per my expertise and knowledge. I enjoy working at Datapath to learning new things totally different from the academic knowledge I have gathered during my undergrad. Internship program is basically connecting us with the corporate world from academic life. During internship period, academic information gives vital support to an individual to perform his/her tasks efficiently.  Being a finance student the only knowledge that has helped me a lot is Microsoft Excel as it is necessary for almost all the tasks required to perform as an intern.


[bookmark: _Toc86481206]CHAPTER IV: Conclusions & Key Facts

[bookmark: _Toc86481207]4.1 Recommendations for improving departmental operations
Data Path itself is a pioneer and well reputed in this industry in Bangladesh. So, it is very much difficult for me to suggest or provide any sort of recommendations. But from my internship experience, I would like to mention some recommendations which Datapath can follow for their betterment in the near future.
Few suggestions are provided based on my observation and perception for overcoming the deficiencies of Data Path Ltd in their internship program:
i)	More publicity about Data-Path 
As Data-Path does nothing that is related to Bangladesh, usually they don't promote their organization in any channels. However mass people have no idea about them and are not intrigued to apply for a job as they have no clue what they have to do. Additionally, there are no banner or nameplates in front the building so people are mostly unaware of the fact that an organization named Data-Path exists in Mohakhali region. I myself didn’t know about this company neither their working nature. Hence Data-Path should publicize more on daily newspaper, social media so that they can get more proficient and interested individuals as they are growing rapidly in number. In this way they can hire more intellectual candidates who will fulfill their interests.
ii)	Developing own software:
Almost all the work of Data-path requires two software named UNIFY and Relius. These software’s cost is high in general. Mostly, $5,000 for each Relius account and Data-Path has around 55 accounts in use currently, which recures a huge expense. In Relius all sort of necessary calculations are made based on thresholds, criteria and requirements of a plan. Similarly, UNIFY is used for storing necessary documents of a particular plan, their end year reports and the current status of that plan. The task assigned to an employee is sent to UNIFY by respective sales dept. Then one has to extract the files and work on them. A single Relius account costs a huge amount of money each year. Data-path has their own software development team who are currently working on the development of local access for UNIFY. Surely this will foster the speed of work in the coming days. But they should also develop software for Relius alternative to minimize the cost and thus interns can also get access to the software easily. 
iii)	Enhancing training program and module:
As per the nature of the work Data path do, one has to acquire proper knowledge in detail on every topic. Thus, they organize and provide comprehensive training sessions to their Interns and newly hired employees. Training programs are run through team managers and team leaders of the department thoroughly. But as per my experience, after a while it seems near impossible to remember important information required to perform a task. The number of information one must possess within a short time is a huge thing. Though they provide document materials on each topic but relating them with excel is a bit tough and is not enough for understanding. They should provide video tutorial on each topic, excel working files to understand the concept clearer.
iv)	Update website and Facebook page
Data Path’s website does not contain much information about the organization itself as the software department has initially created one about its activities. Their FB page does not even portray anything about the type of work they do. Information is vague and not enough to gather attention of mass people. Therefore, they can update the website and mention what Data-Path does, for whom they work for.
v)	Faster Internet Connection: 
As Data-path Ltd is an outsourcing company, who are mostly relied on internet to process any sort of the activities. Loading servers, software’s, slow downloading of files hamper for quick process of completing a task. Although the Data-path has a very strong internet connection but sometimes the speed falls which causes unavoidable situations. So, Data-path should have more faster internet connection to speed up the flow of work. Uninterrupted connectivity ensures continuity of work. They should adapt with more powerful internet connection to keep up the work going.


vi)	Assuring a complete knowledge 
I personally felt while working here is they should arrange few exam sessions on specific topics before progressing further. Things started to get jumble as at a time we must memorize a lot of things to get the task done. Due to the large number of new concepts, one must possess, one can feel lost after a while. As everyday interns must learn new topic it seems tough to relate things later. An exam on each topic can ensure the status of that trainee and the lacking the trainer need to look after. Because there is no room for any fault, any kind of confusion. As it involves with a large amount of penalty imposed by the governing body of USA named Department of Labor.
[bookmark: _Toc86481208]4.2 Key understanding
During my three months long internship program in Data Path Ltd, following positive aspects are found from my own observation:
Retirement plan industry is growing rapidly currently. Employers are more prone to satisfy the needs of their employees. Thus, they prefer to adapt retirement plans for their company. Since Bangladeshi people acquires sufficient knowledge for doing such work July Business Services rely on us for that Data Path Ltd. provides all the necessary services from the scratch to July Business Service’s client. They do work for sale, administrative, outsourcing from other TPA except JULY, accounting, distribution and other necessary tasks required for a retirement plan. Data Path is currently now in an emerging state. Due to their work proficiency, they are gradually blooming bigger in Bangladesh. And they have a prosperous future. Undoubtedly, they are making impact in the economy by creating job opportunities to the freshers and talented individuals.
The reporting guidelines and regulations in the American retirement benefit format are well organized. July business service strictly follows the IRS (Internal revenue service) and DOL (Department of labor) guidelines. The reporting is mainly conducted by using the ERISA code (Employee Retirement Income Security Act). The operation and functions of the retirement industry rely upon the oversight characteristic carried out through the governing body of USA. The core focus of American retirement industry is to ensure that the organization eliminate discrimination within the groups the distinctly. That ERISA code explicitly established the extremely compensated employee and non-highly compensated employee. This retirement benefit diagram is also performed coverage test to make sure whether all employees are protected in the design or not. To ensure equal benefit among the highly compensated employee and non-highly compensated employee they perform non-discrimination testing. If the plan type is top heavy (the key employee holds more than 60% of assets balance) then to equalize the advantage of non-highly compensated worker the organization make 3% non-elective contribution (QNEC) to each non-key employee. To cover up the discrimination between these two groups plan administration department performs all kinds of compliance tests. After structuring all the information from the US end the main vision is to prepare compliance report of each plan. The compliance report includes 11 specific documents in it. Those are:
1. Census File
2. Contribution Calculation File
3. ADP/ACP Testing Report
4. Top Heavy Report
5. Trust Accounting
6. NDT Testing
7. Plan Document
8. Compliance Questionnaire
9. Compliance Testing Report
10.Coverage Testing
11. Letter


[bookmark: _Toc86481209]4.3 Conclusion
Outsourcing companies are growing worldwide, Bangladesh also doing well in this industry. Data-path Ltd. is US based organization that deals with US retirement plans. So, it also influences the way of life and values of the employer. Our main objective is to offer outsourcing services to TPA and provide retirement plan solutions to their respective clients. From 2008 Data Path is displaying how rapid the industry is growing within the IT sector. In this repot over all facts of what Data-Path Ltd. is all about and specific services shown which they offer to the USA people as a third-party administrator and their techniques in accordance with my internship. Outsourcing organizations now are becoming more famous in diverse practices. In accordance with this document, diverse practices of Data Path, it’s constraints and challenges have been mentioned. I have faced during the internship period, the things I even have discovered and what the work I did inside the actuarial and plan admin department. The service offerings of Data-Path Ltd. provide different benefit to a client. Retirement plan process is getting easier since TPA service fully online based, and we have highly trained consultant working in Data-Path Ltd. Today’s success is only possible because of highly motivated management and employee in Bangladesh. During my three months at Data-Path Limited I have got to know such a wonderful organization working in an environment where the employees always are able to share their ideas to make the process easier and better. Though nobody in Bangladesh knows about DataPath as they do not promote themselves and it is never easy to explain anyone where I have been doing my internship, this company is truly thriving for being the best Third Party Administrator (TPA) outsourcing partner, with the help of July Business Services in the United States of America. More and more TPAs want to outsource their business process to Data-Path as they showed their consistent performance and quality of work. Now Data-Path has eight more outsourcing partners other than July Business Services. I am glad that I got the opportunity to do my internship program at Data-Path where I could learn tons of things and got career and solicited advice from my supervisor which I will remember for the rest of my life and apply accordingly.
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 (
Career Objectives
)
	
 (
Academic Qualification
)To develop a career in a challenging and competitive environment in a corporate position by using my intellect, theoretical knowledge & technical skill and pursuing a career to gain experience & opportunity for self-development.

	BBA(Ongoing)
	
	Higher Secondary Certificate
	
	Secondary School Certificate

	United International University
	
	Dhaka City College
	
	Mohammadpur Girls’ High School

	Session: 2017-2021
Major: Finance
Minor: HRM
Credits Completed: 120
Result: CGPA 3.86 out of 4.00
	
	Dhaka Board (2016)
Group: Business Studies
Result: GPA 5.00 out of 5.00
	
	Dhaka Board (2014)
Group: Science
Result: GPA 4.88 out of 5.00


 (
Certifications
)

1. Introduction to search engine optimization
From, University of California, Davis
2. Excel Skills for Business: Essentials
From, MACQUARIE University
3. Professional Emails in English

From, Georgia Institute of Technology
 (
Computer Literacy & Skills
)
· Operating System:   MS Windows 95/98/XP, Windows 7,8,10
· Software Exposure:
· MS Excel, MS Access
· MS Power Point 
· MS Word 
· Adobe Photoshop
 (
Language Literacy & Skills
)


· Proficiency at understanding, speaking, Bengali, English, Hindi & Urdu language.
· Reading and writing Ability Bengali & English language.
· Good Communication and interpersonal skills in leading with the client.

 (
Interpersonal Skills
)

· Self-motivated individual with strong drive to achieve targets deadlines.
· Well-disciplined and organized, presentable, energetic and enthusiastic with excellent communication skills.
· Innovative and always eager to analyze plan, ability to work independently or in a group & under pressure.
· Hard working, effective people for leading group works and solving problems.
·  (
Personal Interests
)Fast learner capability.


Reading, Travelling, Internet Browsing, New technology & Software.
 (
Personal Information
)
Father’s name: Late Md. Jahangir Alam
Mother’s name: Shamim Ara Begum
Date of Birth: 3 July, 1999
Nationality: Bangladeshi
Marital Status: Single
Religion: Islam (Sunni)
[image: ]
Md. Asiful Alam
Assistant General Manager, Datapath Ltd.
aalam@julyservices.com
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