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Executive Summary

IDLC Investments Limited (IDLCIL) has started its operations from August 16, 2011, to offer merchant banking services to both individual and institutional clients. In its short period of time IDLCIL has achieved a lot and became one of the major contributors to profit and revenue for IDLC Finance Ltd. Discretionary Portfolio Management (DPM) has played an important role in the achievements of IDLCIL. They are successfully serving their individual and institutional clients. This report describes the learning and experiences derived from working in IDLCIL as an intern for three months. Firstly, I wrote a brief about IDLC Investment Ltd. Then I gave small descriptions of my contribution and my learning’s. In the process, I have also gained an improved some corporate skills which can be of great value like communication skill, multitasking, flexibility, being calm and humble. There can be various types of financial institution in an economy. Depository and non-depository are the common divides. Among non-depositories, there are insurance companies, leasing companies, investment bank and companies, and pension fund. But our selected company IDLC is special types of company. It is a multi-product company with various wings. It provides various types of financial services. It has a very enriched leasing operation along with a strong merchant banking operation. After a short discussion about its overall business activities we directly go to our main concern, leasing and merchant banking activities of IDLC. There we discuss its various products, terms, and condition, the contribution of these activities to parents companies. But as a merchant bank, it is playing a very important role in building our economy. This is a very important time for our capital market when most of the countries in the world are in recession. Strong merchant banking companies like IDLC can help to overcome this situation.
Keywords: Marketing Strategy, SME, non-banking service, Portfolio operations, IDLC Investments
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1.1)
Introduction

Internship is the opportunity where a student gets a practical knowledge to the actual corporate world. In the four year of our BBA program we were taught how the corporate life is and how to work to different situations. But in our internship period we receives the first-hand experience of all we have learnt in our 4 years of BBA program. Internship assists a student to adjoin his academic knowledge and teaching in the actual corporate world. He is efficient to see how really the corporate life acts and whether the things we have learnt works or not. Business programs are now altering towards a more applied side and Internship program certainly assists students to create that practical knowledge.

1.2)
Origin of the Study

I have been favored to work on this venture which has been assigned by my supervisor Dr. Kawsar Ahmmed. My report is based on “Marketing Strategy at the non-banking financial institution of IDLC Investments limited”. The report is basically consists of the overview of the company, their departmental activities, their performance evaluation etc.

Objectives of the Study

Broad Objective:

The Marketing Strategy at non-banking financial institution of IDLC Investments Limited.

Specific Objectives:

To provide an overall idea of Marketing Strategy at the non-banking financial institution.
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To find the materials of Marketing Strategy.
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To explore the investments criteria and post evaluation process.
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To evaluate the financial performance
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To assess the present situation & growth of the organization.
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1.3)
Scope of the Study

There is a certain boundary to cover this report. This particular report only covers investment sectors of IDLC group. So the report is mainly focused on Non-bank financial performance of IDLC Investment Ltd.

	1.4)
	Methodology
	

	
	Sources of collecting data:
	
	

	
	Data are collecting through two types, those are-
	

	
	
	Primary data
	

	
	
	Secondary data
	

	
	Primary Data:
	
	

	
	Primary  data  has  been  obtained  by  conducting  interviews.  The  executives  of  the
	

	
	Discretionary Portfolio Management (DPM) departments of IDLC Investment Ltd. were
	

	
	interviewed to obtain a clear idea about their principal activities. Mainly, the interviews
	

	
	were oral and informal. No formal questionnaires were used to take the interviews of the
	

	
	executives.
	

	
	Secondary Data:
	
	

	
	The  secondary data  is  collected  from  IDLC  Investment  Ltd.  Official  web-site,  their
	

	
	Annual Report of 2013 to 2017 and others web site.
	

	1.5)
	Limitations
	

	
	Although I have tried my best to prepare this report with maximum possible effort and
	

	
	dedication there still exists some limitations of this report. They are as follows:
	

	
	
	The prime limitation was time constraint. I have learned a lot of things during my
	

	
	
	internship. However, it was not enough for me to learn and develop knowledge
	

	
	
	about all the activities and operations of the department. Hence I was unable to
	

	
	
	conduct more in depth and detail oriented analysis and include that in my report.
	

	
	
	Every organization maintains its own secrecy that is not revealed to external
	

	
	
	world.  IDLC  Investments  Limited  was  no  exception  to  this.  Some  of  my
	

	
	
	colleagues did not disclose enough information for the sake of confidentiality of
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the organization. In a few other cases, I was not allowed to share some sensitive and confidential information of my department due to business secrecy.

As my work is surrounded in field job, so I have lack of knowledge about the inner activities of the organization.
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Chapter 02

An overview

Of

“IDLC Investment Limited”
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2.1
Company Overview:

2.1.1
About the company

I DLC Fund Constrained, the primary renting company of Bangladesh, was established in 1985, as the primary renting company of the nation with multinational collaboration and the lead sponsorship of the Worldwide Fund Organization (IFC) of the World Bank Gather. Specialized help was given byKorean Advancement Renting Enterprise ( KDLC), the biggest renting company of the Republic of South Korea.

The one of a kind regulation shareholding structure comprising for the most part of money related teach makes a difference the company to always create through sharing of encounter and proficient approach at the most elevated approach making level.

IDLC offers a diverse array of financial services and solutions to institutional and individual clients to meet their diverse and unique requirements.
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2.2
Company philosophy
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2.3
Business overview

The company accomplishes its diverse business through its four arms – SME, Consumer, Corporate and Capital Markets.

	2.3.1
	
	SME:
	
	
	
	

	
	This
	division    is committed to
	supply pro loaning to little and
	medium-sized

	
	businesses over a wide run of businesses counting steel,
	cement,
	light building,

	
	plastics
	and materials,  among
	others, geologically spread over Bangladesh.  This

	
	division gives a wide extend of administrations e.g.term credits,working,capital credit

	
	s and rent financing to fulfill expanded client necessities.
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2.3.2
Consumer:

The Buyer division is centered in advertising retail money related administrations. Its monetary items include Domestic Advance,Car Advance,and little parcel of Indivi dual Credit and Advances against Stores.

2.3.3
Corporate:

The foremost work supply its differentiated cluster of administrations rent financi ng, term credits and financing alternatives for capital consumption etc. are mentionable.

2.3.4
Capital Markets:

IDLC Fund Ltd. fulfills its capital showcase operations through two of its wholly-owned backups – IDLC Securities Ltd. and IDLC Speculations Ltd. These two backups give all sorts of exchanging administrations to their clients.

2.4
Organogram of IDLC
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To extend the activity of IDLC Finance Limited management created three wholly owned subsidiaries. They are:

IDLC Investments Ltd.


IDLC Securities Ltd.


IDLC Asset Management Ltd.


2.5
IDLC Investments Limited

	2.5.1
	Company overview
	
	

	IDLC Fund Constrained commenced   its shipper keeping   money operations
	in   1999

	through taking  part in  IPOs endorsing.  The  Company overseen it’s to  begin
	with IPO  as

	issue chief in 2003.
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2.5.2
Activity Model of IDLC Investment Ltd.


2.5.3
Products & Services offered

1. Discretionary portfolio management (DPM):
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  MAXCAP
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  Profit-loss sharing scheme
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  Capital protected scheme
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  Portfolio advisory service
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  Easy invest
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Chapter 03

Internship Experience
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3.1
My Contribution in IDLC Investment Ltd.

I was assigned in IDLC Investments Limited by Discretionary Portfolio Management (DPM) department. This department works as wings of Portfolio Management. I was assigned in several tasks by these departments. I started my internship by short term training provided by IDLC Investment Ltd. My work under DPM department is given below-

3.1.1  Training Session

I joined IDLC Investment Ltd. on 15th February, 2018. As I have no knowledge about their product and services, so they arranged a training session about their product and services. As my main job is to promote their product and services in the corporate sector, so first three days they provided me different type of training that was related to their product and services, Capital market, Investment and how to express myself in the corporate sector.

Throughout the whole internship period they provided different types of valuable training. One training session was held in Bangladesh Securities and Exchange Commission (BSEC) provided by BSEC which was related to “Investment in Capital Market”.

3.1.2  Exam Session

After the training session, in 4th days IDLCIL arranged a short exam session. The question was set by the DPM department on the basis of their product and services. I am happy to say that I obtained highest mark in this exam.

3.1.3  Job under supervisor

From the 5th day our main job was started. They divided us into two groups and one supervisor was assigned in each group. After that we went to different corporate sector in Dilkusha area. At that time I noticed the activities of my supervisor how he works so that I can apply it in next time.
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3.1.4  Job individually

After working under a supervisor I started work individually. In that time my supervisor assigned the area that I will visited. After assigning the area I went to that area and visited to different corporate sector on that area.

I went to the people of corporate sectors and discussed with them about our product and services. I mainly discussed about their newly launched wealth maximization service called “Easy Invest”.

From the 5th day till now I am doing this job.

3.2
Learning’s

The project in which I am working is named “Learning and Earning”. Besides earning I have learned many things form my job. This are-

How to express myself in the corporate sectors


I have learned about the capital market of Bangladesh I gathered knowledge how to invest in capital market


I have got the opportunity to know different types of Tax benefits that was provided by our government if anyone invest into the capital market.


I have also gathered knowledge about the perfect time to invest into the capital market.


As my job is target oriented, so now I know how to perform in a target oriented job.


This job taught me how to take pressure.

Finally I can say that this is the perfect job for an intern that will give you a practical knowledge.
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3.3
Observation

IDLC is a really good place to work in. They treat interns as an employee. They leave the work decision of interns on themselves. Advisor assign few responsibilities and regular work which make inters more responsible and dedicate toward their work. They were really helpful when I was making this project.

3.4
Recommendation

Reporting Advisor should assign intern in different work so that they can learn more.
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Chapter 04

Marketing Strategy of IDLC Investment Limited

Analysis & Findings


	Marketing Strategy at the non-banking financial institution of IDLC Investments limited |
	
	27

	
	
	


4.1
Marketing Strategy of IDLC Investment Limited

	The biggest multi-product,   non-banking budgetary institution
	to
	be shaped in

	Bangladesh  is  IDLC Back Restricted.
	It  was set  up in  1985
	by  the start of

	the Universal Back Organization of  the
	World
	Bank
	which
	collaborated  with

	German Speculation and Improvement Company,
	Aga
	Khan support,  Kookmin

	Bank,
	The City Bank Constrained and Sadaran Bima Organization. In spite of the

	fact
	that IDLC
	was presented asa renting company,
	
	it amplified its

	working region andchanged.
	
	
	
	
	

	its title from Mechanical Improvement Renting Company  to
	IDLC Back Ltd  in

	2007.
	I  t  is fundamentally a money  related institution working to  cater  work


of huge organizations, little andmedium undertakings (SMEs)anda critical nearnes s withinthe capital advertise throughits possess backups; IDLC Speculations Ltd

and
IDLC
Securities
Ltd.
It locks
in in venture managing
an

account, optional portfolio administration and edge loaning exercises.

. In corporate finance, products ranging from lease financing to project financing, advisory services and securitization of assets are provided to clients.


In SME division they provide SME loans/leases, women entrepreneur loans, revolving short term loans.


IDLC have outlined a few strategic objectives: they want to grow and develop their talent pool so that new ideas can surface every year, fully leverage new core banking platform, optimize distribution points, grow and diversify funding sources to meet the demands of growing customer base, SME loans as Bangladesh has seen a sharp growth in small businesses recently, focus on top tier clients in the corporate division, consolidate capital market operations and enhance capabilities, embrace corporate governance and sustainable business practices.
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For the clients IDLC provides skilled professional service at minimum cost with tax rebate opportunity where the minimum investment amount for corporate and individuals need to be 10lacs.


To continue its merchant banking activities IDLC formed a separate subsidiary called IDLC Investments Ltd where they have a margin loan department for capital investment accounts under research and a finance and control department for the external and internal audit under investment banking.


IDLC Investments is not only to construct, maintain and evaluate portfolio but also supporting activities like investment banking, research, etc. for the institutional and individual investors alike.


4.1.1 Core strengths

Active portfolio management to generate consistent returns for our clients. Diversified product basket suitable for different investor risk grades with fund managers embracing appropriate diversification strategies to maximize the return potential and minimize downside risks.


Strong brand image and adoption of the highest ethical standards with rigorous compliance. We comprehensively understand our clients’ needs and cater to these accordingly, meeting and even exceeding their expectations. Regular customer counseling on the basis of our research recommendations assists in maintaining a balance between the upside potential and downside risks.


Our sound human resource strategy, well-documented processes, cutting-edge technology and high-quality research reports have been key for our clients to realize their long-term wealth creation aspirations.


During 2016, our operating income and operating profit stood at BDT 322.5 million and BDT 243.36 million, respectively


NPAT grew from BDT 119.32 million in 2015 to BDT 170 million in 2016, representing a robust 42.47% growth and boosted by higher operating profit and lower provisioning
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Higher net interest income (NII) and investment income assisted healthy bottom-line growth.


To capitalize on select market opportunities, investment exposure amplified by 264% to BDT 670.66 million in 2016, up from BDT 184.21 million in the previous year


Higher profitability assisted retained earnings to grow in 2016


4.1.2 prime trade patterns and their reactions

Bangladesh capital market has passed a bear-phase since 2010 crash. However, 2017 is showing some positive signs, which were not present in the last six years. The market turnover has increased significantly and so has the appetite for proprietary investment. We remain well positioned with our wide service bouquet to avail the opportunities offered by the market.

The low-interest regime and the expansionary monetary policy have proved to be a positive catalyst for stock market growth. While deposit interest rates in many banks hover below the inflation point, many investors are looking for sustainable, risk managed investment opportunities in the capital market. In this backdrop, long term wealth building products offered by IDLC, like discretionary portfolio management and Easy Invest (monthly systematic investment plan) should come into play more and more.

4.1.3 Major dangers and relief techniques

One of our major challenges comprises the ongoing volatility in the capital markets along with systemic risks arising from political/ regulatory/ legislative changes


Since our DPM service is in its early stage of growth from a product lifecycle perspective, there exists significant potential to raise awareness about this unique platform, grow portfolio size and enhance the quality of the portfolio by ensuring that we ride out the volatility and generate long-term sustainable and risk-mitigated value
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One of our other core services include our advisory services and intelligence solutions that comprise of knowledgesharing on the markets, stock analysis, effects of leverage,


effective risk management and fostering disciplined portfolio management. Accordingly, we have empowered our clients with multiple value-added services. Going forward, we intend to reinforce process efficiency, leveraging our strong co-ordination capabilities with regulatory authorities and ensuring continuous value creation for our clients.


4.1.4  Prospect

We will actively market and grow the portfolio of our wealth building products like discretionary portfolio management and Easy Invest (monthly systematic investment plan).


Due to the positive attitude of investors, and increase in market participation in the form of incremental investments in the capital market, many previously dormant investor accounts are also becoming active.


4.1.5 Subsidiaries

IDLC securities limited, a fully owned subsidiary of IDLC, offers full-fledged international standard brokerage service for retail and institutional clients, it has seats on both the Dhaka and Chittagong stock exchange. It is also a depository participant of depository of Bangladesh.

IDLC continuously concentrateson conveying tall esteem toits partners through suitable exch ange off chance and return.
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4.2
Discretionary Portfolio Management (DPM)

IDLCIL’s optional portfolio administration (DPM) benefit was propelled in
2007
as

“Managed Cap Invest”, which was in this way rebranded as “MAXCAP” in 2010. They

have an experienced group of finance supervisors who oversee reserves on sake of their financial specialists - by creating suitable speculation procedures for value

investment with a long-term objective in mind. They intend to put clients’ money in the companies that have good governance, reliable financials and a sustainable business model. According to a wide variety of investment products including “MAXCAP”, “Easy Invest”, “Profit-Loss Sharing Scheme”, “Capital Protected Scheme”, and “Portfolio Advisory Services”.

They are the largest merchant bank in terms of asset under management in the discretionary category, serving more than 3,300 clients, the highest in the industry. Being the pioneer in launching monthly investment product “Easy Invest” for retail investors in 2016, they have got overwhelming responses from around the country providing a satisfactory return of 29.3% in 2017 to their clients.

IDLCIL’s DPM team has eleven years’ worth of strong track record in generating average yearly return of 22%. As of now, they have resource beneath administration of BDT 2,346 million.

As mentioned earlier, DPM has 5 products:

4.2.4  MAXCAP
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MAXCAP is a personalized discretionary investment account designed for individuals and institutional clients. IDLC Investments Limited, your Portfolio Manager, will follow a disciplined investment process and structured approach to build your portfolio, tailored to your specific needs and constraints.

Main Features:

Minimum Investment Amount (Individual/Institutions): BDT 5 Lacs


Minimum Investment Horizon: 2 (Two) Years


Margin Loan Facility: Yes, based on investor's preference


The venture handle has been carefully planned to ensure::

Independent professional judgment and responsibility in each area of decision making


Elimination of all sorts of conflicts of interest


Fair dealing and objectivity in every transaction


Compliance of law and other fiduciary duties


Your portfolio manager will abide by the following restrictions while making investment decisions:

Funds will not be invested in securities having lock in period of more than 1 year.


Funds will not be invested in private venture capital.


Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements. Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively.


Portfolio return is significantly dependent on the macro economic situation and the capital market in particular.


Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not
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be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits.

Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market.


Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements.


The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective, and may result in substantial loss.


First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels.


Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification.


Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent.


Expenses and Charges

Account Opening Fee: BDT 500


Management Fee: 2.50% on market value of securities, charged quarterly


Settlement Fee: 0.35% on transaction value


Early Exit Fee (within tenor): 0.50% on the withdrawal/closing amount
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4.2.5  Easy Invest


Key Highlights

Easy Invest can be started with very small amount of money, so it is affordable.


Reduces risk because of cost averaging over a long time horizon


Disciplined and systematic approach of investment


"Auto Debit" instruction facility to eliminate need for physical submission of cheques.


Opportunity to get rebate on income tax and tax exemption for individual on capital gain.


Accidental Death and Disability Insurance Coverage up to BDT 1 Lac per year (optional).


Expenses and worth

Account Opening Fee: BDT 500


Management Fee: 3.00% on market value of securities, charged quarterly


Settlement Fee: 0.50% on transaction value


CDBL fee: BDT 450


Insurance Premium: BDT 74 per year (optional)


Early Exit Fee: 3.00% within 6 months and 1.00% before maturit
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4.2.6  Profit – Loss Sharing Scheme

"Profit-Loss Sharing Scheme" is a specific structured product where IDLC Investments Ltd. will be a partner of your investment with limited sharing as much as 30%. So, the ratio of the total investment will be 70:30, where client will invest 70% and IDLC 30%.

Key Features

Minimum Investment Amount (Individual/Institutions): BDT 10 Lacs


Minimum Investment Horizon: 2 (Two) Years


Investment and Profit-Loss sharing: Under at 70:30 Ratio


Venture Handle

The speculation handle has been carefully planned to ensure:

Independent professional judgment and responsibility in each area of decision making


Elimination of all sorts of conflicts of interest


Fair dealing and objectivity in every transaction


Compliance of law and other fiduciary duties


Your Portfolio Manager will focus on achieving long term returns at a reasonable risk through active management of your portfolio.

Yourportfolio supervisor will tolerate bythe takingafter confinements whereas making speculation decisions:

Funds will not be invested in securities having lock in period of more than 1 year.


Funds will not be invested in private venture capital.


Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements. Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively.
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Portfolio return is significantly dependent on the macro economic situation and the capital market in particular.


Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits.


Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market.


Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements.


The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective, and may result in substantial loss.


As a client of "Profit-Loss Sharing Scheme" both profit and risk will be shared proportionately according to partnership investment ratio @70:30 where any profit or loss occurred in the portfolio, IDLC Investment Limited will take 30% responsibility of the total portfolio.

Net Gain Distribution Policy

Net Gain Distribution Policy for “Profit-Loss Sharing Scheme” is that a minimum 50% of the realized gain (if any) will be distributed to the account holders proportionally (70:30) at the end of each calendar year and rest of the amount will be reinvested.

The primary paradigm of risk control has been described below:

First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels.


Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification.
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Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent.


Expenses and worth

Account Opening Fee: BDT 500


Management Fee: 2.50% p.a. on market value of securities, charged quarterly


Settlement Fee: 0.35% on transaction value


Early Exit Fee (within tenor): 5.00% on the withdrawal/closing amount.


4.2.7  Capital Protected Scheme

"Capital Protected Scheme" is a discretionary portfolio management service where IDLC Investments Limited will manage your fund and take all investment decisions. This is a specific structured product that includes a capital guarantee of the initial investment amount up to a set percentage (100%).

Key Highlights

Minimum Investment Amount (Individual/Corporate) : BDT 10 Lacs


Minimum Investment Horizon: 4 (Four) Years & 3 (Three) Months


Margin Loan Facility: N/A


The investment process has been carefully designed to ensure:

Independent professional judgment and responsibility in each area of decision making


Elimination of all sorts of conflicts of interest


Fair dealing and objectivity in every transaction


Compliance of law and other fiduciary duties
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Imminent speculators of “Capital Ensured Scheme” account ought to appreciate that portfolio speculation in capital advertise is subject to certain hazard variables, as point by point underneath, which are not fundamentally thorough or commonly elite: :

Portfolio return is significantly dependent on the macro economic situation and the capital market in particular.


Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits.


Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements.


The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio’s ability to achieve its stated return objective.


What is guaranteed?

As a client of "Capital Protected Scheme", irrespective of market condition, your principal investment amount will be 100% secured. On top of that, you will have all the benefits of the bullish market trend and even in the current market condition you can expect a sustainable growth on your portfolio in the long term.

Chance Control Measures

The primary paradigm of risk control has been described below:

First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels


Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification


Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent.
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Expenses and worth


Account Opening Fee: BDT 500


Management Fee: 1.50% p.a. on market value of securities, charged quarterly


Settlement Fee: 0.35% on transaction value


Early Exit Fee (within tenor): 2.00% on the withdrawal/closing amount


4.2.8  Portfolio Advisory Service

"Portfolio Advisory Service" is the specialized expert investment advisory arm of IDLC Investments Limited. It is a value-added service offered to our esteemed clients who seek to a high-quality portfolio management advisory and research support. They have more than one decade of expertise in analyzing performance and picking trends of the stock market. Now, IDLCIL offers you this bountiful basket of expert services as your Equity Investment Advisor.

Key Highlights

Minimum Investment Amount (Individual/Institutions): BDT 10 Lacs


Minimum Investment Horizon : 2 (Two) Years


Margin Loan Facility : N/A


The investment process has been carefully designed to ensure:

Independent professional judgment and responsibility in each area of decision making


Elimination of all sorts of conflicts of interest


Fair dealing and objectivity in every transaction


Compliance of law and other fiduciary duties
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Your portfolio manager will abide by the following restrictions while making investment decisions:

Funds will not be invested in securities having lock in period of more than 1 year.


Funds will not be invested in private venture capital.


Funds amounting to more than 30% of your total assets will not be invested in unlisted equity/debt securities, including IPO and pre-IPO private placements. Funds amounting to more than 30% and 60% of total assets will not be allocated in a single security and single industry respectively.


Portfolio return is significantly dependent on the macro economic situation and the capital market in particular.


Lack of liquidity and extreme price volatility may significantly impact portfolio performance. Due to lack of adequate number of securities, the portfolio may not be optimally diversified. Moreover, strong positive correlation among the equity securities also greatly limits the diversification benefits.


Appropriate balancing between different asset classes may not be achieved due to absence of an active debt market.


Despite careful selection of stocks, the companies may fail to provide expected dividend or make timely disbursements.


The value of the portfolio assets may be affected by uncertainties such as political or social instability, adverse climatic condition, and change in any law or regulations of the territory etc. Such risk exposure may limit your portfolio's ability to achieve its stated return objective, and may result in substantial loss.


Who Will Bear the Risk?

As a client of "Portfolio Advisory Service", you need to withstand the risk of volatile portfolio performance. However, your portfolio manager will be responsible for undertaking diligent risk control measures.

Chance Control Measures

The primary paradigm of risk control has been described below:

First, the Portfolio Manager will set appropriate limits on downside shortfall in securities, industry and portfolio levels.
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Second, the Portfolio Manager will try to minimize risk by selecting fundamental and potential securities and achieving adequate diversification.


Finally and most importantly, the Portfolio Manager will continuously monitor the performance of your portfolio and the capital market conditions. Your portfolio will be actively balanced in line with the changed market scenario, if it is deemed prudent.


Expenses and worth

Account Opening Fee: BDT 500


Management Fee (Fixed Charge): BDT 5,000 (monthly)


Equity Incremental Fee: 10% on incremental value (quarterly)


Settlement Fee: 0.40% on transaction value


Early Exit Fee (within tenor): 0.50% on the withdrawal/closing amount


4.3
Margin loan

Amid 2004, IDLC Fund had propelled a edge loaning item, ‘Cap Invest’ and since at that point, we have been considered as one of the best portfolio supervisors within the Bangladesh capital showcase. Along these lines, this trade was exchanged to IDLC Ventures.

4.4
Composition and Components of Tax Certificate

	In every year from the 1st July clients ask for tax certificate. In the Tax certificate few
	

	things are very important such as:
	

	Dividend Income
	

	Income Tax on Dividend income
	

	Advance Income Tax
	

	Realized Gain
	

	Loan Amount
	

	Unrealized Gain
	

	Locked Equity
	

	Deposit during this period
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Here is the format of Tax Certificate which is maintaining by IDLC Investments Limited. The name of the client, numeric data, date etc. are given here on the basis of assumption because of confidentiality issue.


	Marketing Strategy at the non-banking financial institution of IDLC Investments limited |
	
	43

	
	
	



Core Highlight of IDLC Investment Ltd, 2011


4.5
Financial Highlights of IDLC Investment Ltd.

The year 2017 proved to be a year of growth for IDLCIL with the Company attaining a net operating income of BDT 451million, which is a significant improvement from BDT 243 million reported in 2016.

4.5.4  Portfolio Performances

(In BDT mn.)

	
	Operational Income
	2013
	
	2014
	
	2015
	
	2016
	
	2017
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Net interest income
	
	
	(160.88)
	
	
	(46.92)
	
	
	149.69
	
	
	140.22
	
	
	102.59
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Portfolio management services
	60.25
	
	75.44
	
	67.78
	
	44.56
	
	46.61
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Settlement and transaction fees
	
	
	22.09
	
	
	26.25
	
	
	21.66
	
	
	20.02
	
	
	58.63
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Documentation fees
	0.03
	
	0.05
	
	0.07
	
	0.75
	
	0.95
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total operational revenue
	
	
	(78.51)
	
	
	54.82
	
	
	239.19
	
	
	205.55
	
	
	208.79
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Secondary source

Table 4.1: Portfolio Operations
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In the year 2017, as their net interest income stood at BDT 103 million against BDT 140 million in 2016, with a 27% unfavorable growth due to higher interest expenses compared to 2016. In 2017, margin loan has increased coupled with proprietary investment – requiring more borrowed fund. With regard to fees from portfolio management services, there was a 4.6% growth, while settlement and transaction fees increased by 193% contributable to higher market turnover.

4.5.5  Financial Performance

(In BDT mn.)

	
	Financial
	2013
	
	2014
	
	2015
	
	2016
	
	2017
	
	
	Growth

	
	Performance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Assets
	
	
	3,829.30
	
	
	2,553.18
	
	
	2,081.17
	
	
	2,705.36
	
	
	5,039.47
	
	
	23.34%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Liabilities
	2,539.38
	
	1,210.18
	
	618.85
	
	1,072.96
	
	2,319.00
	
	12.46%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Net Income
	
	
	(213.26)
	
	
	53.07
	
	
	119.32
	
	
	170.08
	
	
	276.52
	
	
	1.06%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Secondary source

	
	
	
	
	Table 4.2: Financial Performance
	
	
	
	
	
	



Figure 4.1 Growth Rate of Net Income
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Figure 4.1 shows that in 2013 the company faced net loss but after from 2014 to 2017 their net income is increasing. In 2017, the growth rate of net income is reached at 1.06


Figure 4.2: Total Assets
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In the year 2017, as their total assets stood at BDT 5039.47 million against BDT 2705.36 million in 2016, with a 23.34% growth. In 2013, the total assets was 3829.30 million that was decreased in 2014 and 2015. But after the year 2015, it was increased in 2016 and reached at BDT 5039.47 million in 2017.


	
	Figure 4.3: Total Liabilities
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In the year 2017, the total liabilities stood at BDT 2319 million against BDT 1072.96 million in 2016. In 2013, the total liabilities was 2539.38 million that was decreased in 2014 and 2015. But after the year 2015, it was increased in 2016 and reached at BDT 2319 million in 2017.


	
	
	Figure 4.4: Net Income
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The net income stood at BDT 276.52 million in the year 2017 against BDT 170.08 million in 2016, with 1.06% growth. In 2013, IDLCIL could not perform well as a result they faced net loss at BDT 213.26 million. The main reason for the net loss was that they could not collect the money from their client that was given to the client as margin loan. But after the year 2013, it is being increased continuously and reached at BDT 276.52 million in 2017.
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4.5.6  Investment Banking

(In BDT mn.)

	
	Investment banking
	2013
	
	2014
	
	2015
	
	2016
	
	2017
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Issue management fees
	
	
	3.50
	
	
	9.50
	
	
	4.61
	
	
	11.00
	
	
	2.50
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Underwriting
	0.92
	
	2.76
	
	1.28
	
	0.20
	
	-------
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Corporate advisory fees
	
	
	13.52
	
	
	10.50
	
	
	1.27
	
	
	17.21
	
	
	44.06
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total revenue from investment banking
	17.95
	
	22.76
	
	18.06
	
	28.42
	
	46.56
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	Secondary source

	
	Table 4.3: Investment banking
	
	
	
	
	
	
	
	
	



Figure 4.5: Investment Banking
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 Corporate advisory fees

Revenue from investment banking stood at BDT 46.56 million in 2017 whereas 95% contribution came from corporate advisory fees. The company is focusing more on advisory services, with an added emphasis on mergers and acquisitions. They have a few pipeline IPO deals, revenues from which are expected to be generated in future.
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4.5.7  Investment income

	
	Investment income
	2015
	
	2016
	
	2017
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Capital gain
	
	
	41.75
	
	
	50.98
	
	
	209.43
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Dividend income
	5.80
	
	17.38
	
	48.42
	

	
	
	
	
	
	
	
	

	
	Income from Zero Coupon Bond
	
	
	-------
	
	
	10.80
	
	
	18.51
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Investment income
	47.55
	
	79.17
	
	276.37
	

	
	
	
	
	
	
	
	
	
	
	
	



Secondary source

Table 4.4: Investment income


Figure 4.6: Investment income
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Investment income was BDT 276.37 million in 2017, where significant contribution came from Capital gain (76%). This was due to a higher investment size from the preceding year as well as healthy returns from the equity investments.
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4.5.8  Operational expenses

	
	Operational expenses
	2013
	
	2014
	
	2015
	
	2016
	
	2017
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Compensation and stipends
	
	
	43.29
	
	
	45.96
	
	
	55.09
	
	
	49.42
	
	
	58.10
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	General and administrative expenses
	29.49
	
	26.02
	
	25.60
	
	29.76
	
	30.93
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total operational expenses
	
	
	72.78
	
	
	71.98
	
	
	80.69
	
	
	79.18
	
	
	89.03
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Secondary source

Table 4.5: Operational expenses

	
	
	
	
	Figure 4.7: Operational expenses
	
	

	70
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	58.1
	

	60
	
	
	
	
	55.09
	
	
	
	

	
	
	
	
	45.96
	
	49.42
	
	
	

	50
	
	
	
	
	
	
	
	
	
	
	

	
	43.29
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	40
	
	
	
	
	
	
	
	
	
	
	

	
	29.49
	26.02
	25.6
	29.76
	
	30.93
	

	30
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	20
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	0
	
	
	
	
	
	
	
	
	
	
	

	
	2013
	
	2014
	2015
	2016
	
	2017
	

	
	
	
	
	
	
	
	
	

	
	
	
	Salary & Allowance
	
	
	General & Administrative expenses
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Our effort to be cost conscious, the company attained the cost income ratio at 16.5% in 2017, on the back of significantly higher income generation.
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Debt to Equity Ratio


Figure 4.8: Debt to Equity Ratio
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Debt to equity ratio of IDLC is balanced trend. The results of IDLC that indicates a balanced debt-to-equity ratio indicates that a company may able to generate enough cash to satisfy its debt obligations. Debt to equity ratio was 8.4 times in 2013 and decreased to 8.03 times in 2014. But this increasing trend is not big affair of debt to equity capital ratio of IDLC. Again the debt to equity capital ratio of IDLC has decreased from 7.88 times in 2016 to 6.6 times in 2017.
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Financial Expenses Scope Ratio


Figure 4.9: Financial expenses coverage ratio
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Essentially, From this graph we can see that the financial expenses coverage ratio of last five years of IDLC is quite impressive & balanced as well. In 2013, the rate quite low than last 2017 but there is no significant difference among last couple of years. So, in terms of payment of current interest against the available earnings; IDLC has shown the great performance over last five years.
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Return on Assets (ROA)


Figure 4.10: Return on total assets (%)
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As IDLC was a part of non-banking industry and its most of the assets come from the investments & capital market which was the reasons for its high net profit as well as good Return on Assets. The higher ROA of IDLC is 2.60% in 2017. The IDLC was low ROA in the year of 2013 which were 1.52%.
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Return on Shareholders’ Equity


Figure 4.11: Return on shareholders’ equity (%)
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The ROE of IDLC shows that the shareholders are receiving balancing rate of returns throughout the last three years comparing to the last two years. Though in 2013 their ROE was 13.31%, but after that it gradually increased. The lower return on equity of IDLC was 13.31% in 2013. It was so because the net income of IDLC has decreased at a higher rate than its equity capital.
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4.6
Findings

Easy Invest is a product (DPM) department that will build your portfolio over time, with little speculations at standard interims. Under this department there are another 4 products. These are-

MAXCAP


Profit-Loss Sharing Scheme


Capital Protected Scheme and


Portfolio Advisory Services.


And I also try to highlight the financial performance and current situation of IDLC Investment Lid. I found that-

In 2013, IDLCIL faced net loss at BDT 213.26 million.


From 2014 to 2017 net income is increasing continuously.


From 2013 to 2017, among these 5 years 2017 was the best year for IDLCIL.


The year 2017 proved to be a year of growth for IDLCIL with the Company attaining a net operating income of BDT 451 million, which is a significant improvement from BDT 243 million reported in 2016.


IDLCIL registered a profit after tax of BDT 277 million, representing a growth of 62.58%, year-on-year.


In 2017, IDLCIL’s Operating Income was BDT 539.70 mn. And their Operating Profit was 450.66 mn.


IDLCIL Provide Portfolio statement to the client quarterly in a year.


IDLCIL provide Tax Certificate to the client.


The overall financial performance of IDLCIL previous 5 years is good and they are improving day by day.
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There is no doubt that IDLC Investment Ltd is one of the top leading investment companies in Bangladesh, but I have some findings. Those are:

They don’t promote their product through digital channel.


They don’t promote themselves individually.


Portfolio statement does not show the netting ability of the client.


Tax Certificate does not show how much investment rebate clients will get.


Training period for the internship program is too short.


Management fee for Easy Invest is high.


There are some complexity in opening an account.
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Chapter 05

Recommendations

&

Conclusion
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5.1
Recommendations

IDLC Investments promote themselves under the light of IDLC Finance Limited. Netting ability is how much share they can buy with the sold amount of money on that particular transaction day. This netting ability should show in the portfolio statement. If it is shown in the portfolio statement then client can make a pre-budget about the trade.


If IDLCIL add investment rebate in there software right before the Advance Income Tax Column it will be really helpful for the clients. When clients come to take their Tax Certificate they always ask that how much investment rebate they will get.


If they want to get the better performance from the intern they should extend the training period for the internship program.


They should take necessary steps to reduce the management fee for “Easy Invest” so that they can reach more client.


5.2
Conclusion

I had a great experience working for IDLC Investments Ltd. The environment and the friendly behavior of the employees in the job place is something that I will never forget. Academic learning and practical learning is totally different that I can find out in my job. Academic learning is the theories which we have learned in GUB. We have learned a lot of basic theories related to business administration. Those theories have assisted us to develop our knowledge that we can use in the real corporate world. On the other hand, the practical learning is to learn through firsthand experience. During my internship period at IDLC Investment Ltd, I have got much practical learning experience. I have gathered first-hand knowledge and I hope I will use it to get better at things I lack. The corporate world is competitive and hence the experience will help me in my life to go ahead.
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