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Executive Summary

Since March 30, 1983 Islami Bank Bangladesh Ltd. started its activity with a view of the community welfare oriented banking and Islamic sharia based financial activity.  At present IBBL is operating is operating with 342 branches where included 59 AD branches & 30 SME branches in all over the country and IBBL serving its valued customer through diversified banking activities. The whole banking process is divided into three sections. These are General banking, Investment and Foreign Exchange Division.

The main objective of this report is to analyze and focus on the overall mechanism of investment management operations, regression analysis and profitability indicator of IBBL. This report gives a clear idea about it. The report has been segregated into five separate chapters for the convenience of the reader. The first chapter is introductory part. It shows an idea about the origin, objectives, significance, scope, methodology, and limitation of the report. The second chapter shows about profile of the organization like, History of IBBL, mission, vision, objectives, values, features, organogram, products and  services, and world rating performance of IBBL also. In chapter three, the author has been discussed about the process of investment management of IBBL. In chapter four, I describe the deposit and investment management of IBBL with addition I tried to show trend and growth analysis, regression analysis, Profitability indicators and comparative analysis year by year and all of this SWOT analysis, for understanding properly I analyze and present the numerical data and values with different chart & table with help Microsoft word & Excel. The chapter five indicates the recommendation and conclusion. 

So, the overall deposit and investment performance of IBBL is increasing day by day. Moreover, the IBB’s deposit and investment management policies are effectively shaped with all rules and regulations of the Bangladesh Bank and the Islamic Shari’ah.
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Chapter 1
Introduction
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1.1 Introduction
When the government give an authorization in a financial intuition to accept deposits, pay interest, clear checks, make loans, act as an intermediary in financial transactions and provide other financial services to its customers  it is called a bank. The banking sector of our country started its journey with a new dream and new commitment towards equity and social justice along with growth and development after the independence. 
For the economy of any country banking plays an important role. In Bangladesh majority of the population are Muslim. Though, since 1983 there is only traditional banking system was developed that time there is no Islamic banking system in this country. However, In Islam interest is directly prohibited. In traditional banking their main goal is to earn profit by borrowing and lending money in exchange of interest. As a result there occurs an unjust competition among the bankers and among the customers. In our country majority people are Muslim and they are deeply committed to Islamic way of life as inserted in the holy Quran and the sunnah. Because of their economic lives in accordance with the precepts of Islam it remains deep in their hearts to fashion and design by following Islamic sariah. At March 13, 1983, Islamic bank initially started its journey but is the true reflection of this inner urge of its people, which started functioning with erect from March 30, 1983.
 Now, a question may arise-what is Islami Banking? According to OIC- “When a financial intuition run their activity according to Islamic sharia and prohibit the receipt and payment of interest that is called Islamic bank.” And it is the first journey of Islamic bank in South-East Asia.  
In accordance with the rules and Islamic Shariah islami bank invest on the basis of profit-loss sharing, is it one kind of special feature of investment policy. Earning profit is not only objectives of the bank beside the bank take palace in different welfare related activity. In this report the details of investment modes like Bai mode, Profit & loss sharing etc. are focused.



1.2 Objective of the Study
There are two objectives of this study  

1.2.1 General Objectives
The primary objective of this report is to know the different modes & categories of investment of islami bank and how they generate profit by investment. 

1.2.2 Specific Objectives: 
· Understand the different modes of investment.
· Familiarize with their various investment schemes.
· Know about their profitability and how they spared investment.
· Regression analysis for understand the relation between different terms.
· Learn the practical knowledge of the banking activities.
· How to adapt with the corporate environment.
· Understand the investment policy of IBBL.
· To provide some policy guideline for improving investment management situation of IBBL.

1.3 Significance of the study
The study has been helped to understand the organizational norms, corporate culture, investment decision & customer satisfaction of an organization. It has helped internee to know about Islamic Banking, how shariah based banks are commanded in Bangladesh & how they are binding relationship between central bank & Islamic shariah. It is expected that this experience during the internship period will have been assisted for career development.


1.4 Methodology of the study
For preparing a coherent report and also for achieving the main objective and supportive objectives of this study, data have gathered from both primary and secondary sources.
1.4.1 Primary sources: 
· Taking the interviews of the personnel involved in the different departments, manager and senior level employees and account holders.
· Face to face conversation with employees and staffs.
· Practical work experience. 
· Face to face conversation with clients. 
1.4.2 Secondary sources: 
· Annual Report of Islamic Bank Bangladesh Ltd.
· Training sheets which are provided by Islamic Bank Training and research (IBTRA).
· Different Books, booklets, papers, brochures, reports, information. 
· From the banks web site. 

1.5 Scope of the Study 
The scope of the study has included problems and prospects of investment of Islami Bank Bangladesh Limited. In this report, the focus has given on all the qualitative which include profiles of IBBL, investment modes like bai mode, Share mode, Profit & loss sharing, bearing mode, Ijara/rent sharing mode, different schemes of investment such as household durable schemes, housing investment scheme, transport investment scheme, car investment scheme, investment scheme for doctors small business investment scheme, rural development scheme and lastly financial performances will have been depicted.



1.6 Limitations of the Study 
· As Islamic banking is not conventional so it bears some complexity to understand.
· Some words are in Arabic terms that make the banking system difficult.
· It is time consuming to differentiate & understand interest & profit for the new customers.
· Lack of experiences has acted as constraints in the way of meticulous exploration on the topic.
· Shortage of time for preparing the report.
· Due to bank confidentiality enough information is not provided by the bankers.
· The internship period was less than 3 months.















Chapter 2
Organization Overview
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2.1 Overview of the organization
Allah has prohibit investing or earning on the basis of interest (Riba). It means according to Quran and Sunnah interest (Riba) is haram.  So it is must that every sort of transaction must be free from Riba. Besides all over the world the Bangladeshi banks are working based on interest which is haram in Islam So, Muslim scholars thought a plan to establish a banking system that will work on the basis of profit‑loss sharing and free from interest. Then depending on this thought, it is decided to establish Islamic banks through the whole world to protect everyone from this curse. So, for avoiding interest Islamic banks are working on the basis of Islamic shariah which are free from interest. Islami Bank Bangladesh Limited (here in after referred to as "IBBL") was established as a Public Limited Banking Company in Bangladesh in 30th March 1983. And it the first shariah based Scheduled Commercial Bank in the South-East Asia. The Bank carries out its business activities through its Head Office in Dhaka, 17 Zonal Offices, 346 branches including 59 Authorized Dealer (AD) branches and 3 Off-shore Banking Units (OBUs) in Bangladesh.
2.2 Historical Background of Islamic Bank Bangladesh Limited
 Islami Bank Bangladesh Limited (IBBL) is first shari’ah compliant bank and financial services in our country. It started its operational work on 30 March, 1983.This bank is a public limited company. It is registered under the company’s act of 1983.
Some of major shareholders of IBBL are Islamic Development bank, Dubai Islami Bank, AL Rajhi Bank, Kuwait Finance House,Three Minister of Kuwait , Luxembourg Islami Bank . Its goal is to to establish the maximum welfare of the society according to the principles of Islamic Shariah. It is recognized that Islamic Shari’ah is based on Quran and Sunnah. It is trying to do all its activities for the betterment of its depositors. The Islamic Shari’ah disallows the payment or acceptance of interest fees for the lending and accepting of money. 
OIC- The organization of Islamic Conference is the second largest inter-governmental organization in the world. According to the OIC definition about Islamic bank is ‘A financial institutions whose models, rules and procedures clearly state its commitment to the principles of Islamic Shari’ah and to the stopping of the receipt and payment of interest on any of its operation.’
Now Islamic banking services are provided by 7 full-fledged Islamic banks and 11 Conventional banks with their 24 Islamic banking branches.
2.3 Mission
Islamic banking want to develop equity and justice in all sector of economic activities through welfare oriented banking system, By diversifying investment in different developing, medium and less developing sector of the country want to achieve balanced growth and socioeconomic improvement. For less income especially small business like in rural areas giving the support by financial services. 
2.4 Vision
By activity and performance always want to achieve superior financial performance, by maintaining modern banking technique want to established a leading bank. And based on Islamic principle to ensure soundness and development of the financial system. Working for benefit of people based upon accountability, transparency and integrity. Become the strong and efficient organization with highly motivated professional in order to ensure stability of financial systems. Try to generate profit form the direct investment and encourage investment particularly in industry and projects which are more likely to lead to higher employment.
2.5  Strategic Objectives
Islami bank follows some strategic objectives that are:
Welfare Related Objectives:
· They want to ensure welfare oriented banking.
· Giving priority of the client’s welfare.
· Besides financial capital they also give more importance in human resource.
· To ensure development of devoted and satisfied human resources.



Financial Objectives:
· Operate as a topper and stronger bank among the overall banking sector and continue top positions in ratings, based on the range of quality assets.
· Diversification investment on the basis of sector, size, economic & geographic location and expansion need based retail and small medium enterprise/women entrepreneur financing.
· For successful development adapt with technological changes and ensure stable financial intuition and to establish a set of activity.
Cultural & customer satisfaction:
· Become stronger in corporate culture.
· Fulfill customers' satisfaction.
· By providing training & development in human resources fulfill customer need 
Economic:
· Invest in the thrust and priority sectors of the economy.
· Ensure zero tolerance on negligence in compliance issues both shariah and regulatory issues.
Environmental & Social: 
· Ensure develop career path, attractive facilities and excellent working environment.
· For least developed community and area give the financial service and support.
· For become the leader and take control of every job motivate the team members.
· For achieve global standard encourage sound and pro-active future generation.
· Through all activities take place in Corporate Social Responsibilities (CSR). 
· Encourage for promote using solar energy and green banking culture and economic balancing.


2.6 Corporate Profile of IBBL (Financial Information)
	Organization Overview (As on 31th December 2018)

	Date of Incorporation 
	13th March 1983 

	Inauguration of 1st Branch (Local office, Dhaka) 
	30th March 1983 

	Name of Managing director & CEO
	Mr. Md. Mahbub-ul-Alam

	Local Shareholders 
	56.29%

	Foreign Shareholders 
	43.71%

	Authorized Capital 
	Tk. 20,000.00 Million

	Paid-up Capital 
	Tk. 16,099.91Million 

	Deposit (including Bills Payable)
	Tk. 822,573.12 million

	Investment(including investment in shares / Securities) 
	Tk. 847,370.63 million

	Reserve Fund
	37,186.41 million

	Equity
	69,618.58 million

	Deposits
	822,573.12 million

	Total Assets (excluding Contra)
	Tk. 997,429.60 Million

	Import 
	Tk. 399,816 Million

	Export 
	Tk. 251,592 Million

	Remittance 
	Tk. 275,212 million

	Number of Correspondent Banks
	597

	Number of Foreign Correspondents
	723

	Number of Shareholders
	33686

	Number of Employees
	11381

	Total Number of Branches 
	346

	Total number of SME Krishi Branches 
	30 

	Number of AD Branches 
	59

	No. of Own & share ATM Booth 
	Own 621 & share 9000

	Credit Ratings
	‘AA+’( High Safety)*

	
	‘ST-1’ (Highest Grade)**


Table: 1
	Retail banking service
Deposit account:
Saving Account
Current Account
Short Term Deposit
Fixed Term Deposit
DPS+
Double Benefit Plus
Triple Benefit Plus
Corporate banking service
Islamic Banking service
	Consumer Finance
House Finance
Senior Citizen Support
Unsecured Personal Investment
Loan for Professionals
SME Banking
Agent Banking
Credit card and debit card
Treasury services

	Others services
Locker service
I Banking service
Student file service.
Foreign currency account.
Foreign Remittance. 
Remittance card
DESCO bill collection
Varsity tuition fee collection
Fund transfer
Cheque clearing.


2.7 The Services provided by Islami Bank Bangladesh:
 Table: 2
2.8 Products of IBBL
2.8.1 Deposit Products 
· Al-Wadeah Current Account 
· Mudaraba Savings Account 
· Mudaraba Term Deposit Account 
· Mudaraba Special Notice Account 
· Mudaraba Hajj Savings Account 
· Mudaraba Special Savings (Pension) Account 
· Mudaraba Savings Bond                                              Main Services Of Islami Bank
· Mudaraba Monthly Profit Deposit Account 
· Mudaraba Muhor Savings Account
· Mudaraba Waqf Cash Deposit Account 
· Mudaraba NRB Savings Bond  Account
· Mudaraba Foreign Currency Deposit Account 
· Students Mudaraba Savings Account 
· Mudaraba Farmers Savings Account 


2.8.2 Investment Products
Bai-Modes
· Bai-Murabaha
· Bai-Istijrar
· Bai-Muajjal
· Bai Salam
· Istisna’a
· Bai-As-Sarf


Share-Modes
· Mudaraba
· Musharaka                                             Investment Product Of Islami Bank                
Ijara-Modes
Hire Purchase under Shirkatul Melk

2.8.3 Investment Scheme
· House Hold Investment Scheme
· Investment Scheme for Doctors 
· Transport Investment Scheme 
· Car Investment Scheme 
· Small Business Investment Scheme 
· Micro Industries Investment Scheme
· Agricultural Implement Investment Scheme 
· Real Estate Investment Program 
· Real Estate Investment (Commercial & Working Capital)
· Agricultural Investment of IBBL
· NRB (Non Resident Bangladeshi) Entrepreneurs Investment Scheme
· Women Entrepreneurs Investment Scheme 
2.9 Hierarchy of Islami Bank Bangladesh Limited Executive President Deputy


Assistant Officer Grade-3
Executive Deputy
Assistant Officer Grade-2
Assistant Officer Grade -1
Officer
Senior Officer
Principle Officer
Senior Principle Officer
Assistant Vice President
Vice President
Senior Vice President
Executive Vice President













2.10 Corporate Organogram of Islami Bank Bangladesh 
Islami Bank Securities Ltd.
Islami Bank Capital Management Ltd.
Audit Committee

Shariah Supervisory Committee

Zones
Corporate Branches
Human Resource wing

Operations wing

Development Wing

Financial Affairs wing

Corporate Investment Wing

Retail Investment Wing

Risk Management wing

International Banking wing

Information & Communication Technology wing

Internal Control and Compliance wing


MD’s Secretariat
Money Laundering & Terrorist 
Financing Prevention Division

Management Committee (MANCOM)
Asset Liability Committee (ALCO)
Investment Committee (IC)

Board & Company Affairs Wing

Shariah Secretariat

Managing Director and Chief Executive Officer

Executive Committee

Islami Bank Foundation

Board Of director Chairman
Islami Bank Bangladesh Limited





Risk Management
 Committee





















Figure 2: Corporate Organogram of IBBL

Chapter 3
Internship Duties & Position
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3.1 Place & Duration of Internship
I was started my internship program at islami bank training center and after that I completed my intern in Islami Bank Bangladesh Ltd. at Baridhara Branch. The training program held Fifteen days in training center and other forty five days in the branches total sixty days and it is organized by Islami Bank Training & Research Academy (IBTRA).  In IBTRA, First Fifteen days I have done theoretical class where I got to learn about the difference between Islami Bank & Conventional Banks, Profit & Interest based on the Islamic Sariah. Then I went to the Baridhara Branch for practical experience with Forty-Five days where I have learned about Islamic banking & financial system.
3.1.1 Baridhara Branch 
I have worked Forty-five days out of Fifty-five days in this branch according to office order provided by IBTRA. In this branch, there were forty employees and six interns, including me. This branch is one of the busiest among other Branches. All employees of the branch were helpful and when I face any problem the cooperative with me. After joined the branch I was working under several sections of Foreign exchange, Investment and General Banking. I found a lot of information & get experience about IBBL as well as interest free banking.
 
3.2 Description of Job 
In the Baridhara branch of the IBBL, I have to perform a variety of works in different departments. Though I have done my major in Finance and minor in Accounting, I had to work in all sections of the bank.
3.3 Specific Responsibilities of the Job 
3.3.1 Activity before joining the branch
Before joining in the branch, I had Fifteen days training in the Islami Bank Training and Research academy about Islami banking and functions of Islami Bank. After the training all the intern give the exam on what we have learned there. 

3.3.2 Activity after joining in the branch 
At the first day when I joined the branch we meet the operation manager then manager and all other employees they welcome all the intern. Then our operation manager give each intern specific department wise work. I tried to perform my duties with best effort which assigned by the Supervisor and the other officers according to the office order. First, I worked in the Foreign exchange department then in the investment department and at last in the General Banking sections. 

During my forty five days in the branch under different sections, my work experiences are summarized here.

3.4 Foreign Exchange Department

First day at Branch I joined investment department. I worked 10 days in this department. Foreign Exchange Business plays an essential role in providing substantial revenue in the bank income. Besides all other modern banks Islami bank Bangladesh also operates in the area of Foreign Exchange business. As I was an interns I only got chance to performs a few tasks. IBBL has the following tasks:
· Opening Letter of Credit on the principle mudaraba musaraka sale.
· Opening of Letter of Credit for importing industrial, agricultural and other necessary items under Islamic Shariah and import policy.
· Handling of import and export documents.
· Exchange of currency for international transaction for travel, visa etc.
· Financing to export on profit and loss sharing.
· Handling inward and outward remittance.
· Negotiation of export or import document when discrepancy occurs.
Besides I was learned how to Prepare file and about H. S code, Filing Code etc.



3.5 Investment Department
After completed my Foreign exchange Department then I joined Investment department. I worked total 10 days in this section. For the uncommon investment process of the bank, Islami Bank Bangladesh is one of the most profitable banking organizations in Bangladesh since the last few years. As an intern I also got chance to gain knowledge of the mechanisms of Islamic investment. And also know about their different activity like how they invest by different modes, why customer choose this bank, how they selects their customer for investment and what kind of  paper-works and documents need to complete the procedure all these stuff I learned practically. The project part reflects the knowledge of my learning.
After finished above department at last rest of the day I work with General banking , the functions and descriptions are given below:-

3.6 Functions of General Banking
There are some activities of General Banking are:
· Cheque/Card Issue Section
· Help Desk section
· Reception & Information Section
· Accounts Opening Department
· Cash Section
· Clearing Section
· Remittance Department
· Dispatch Section
· Issue and payment of DD, TT and PO
· Maintenance of safe deposit lockers
· Maintenance of internal accounts of the bank
· Reconciliation Section



3.6.1 Accounts opening and Information Section 
I have worked three days in this section. This section is one of the busiest sections in this branch. First of all we learn here different accounts like, Student account, MSA account, Current account and the essentials to open an account. This is because when a new client enters into the banking system, they need information for opening new account. At 10 a.m. of starting bank hour lots of customers arrive for fulfill their transaction and try to collect information for account opening as well as about the products and facilities offered by the bank. For collect statement or to change- address, sign, want to transfer their account to another branch clients are come to the bank and also for sometimes to close their accounts. They are also want to know the balance of their accounts by coming to this branch personally or by
phone. I provided information about the account opening requirements to the clients, like- they need to bring two copies passport size photo, National ID, electricity bill, introducer signature, nominee’s photo and National ID to open an account. I also helped the clients to update their account information required by Bank rules and Regulations which are monitor by Bangladesh Bank. The KYC of a client is very important for the bank.
3.6.2 Clearing Section
I worked this section for two days. Responsibility of this section was to receive several cheques from clients. The bank clearing is that suppose a bank client might receive payments in the course of transaction from a client of other banks. The client deposit these cheques to the bank in which they have accounts for payments. The both banks are settle the payments through a clearing process. The receiving bank presents the cheque to the accepting bank which debits the clients account and makes payment to the presenting bank which passes the credit to its clients. Cheque is very important issue here. So, I also check the signature, attached seal in the front and the back side of the cheque for clearing. My task was to confirm and recheck account number, account holder name, the accuracy of amount written in figures & words are properly stated in cheques and identified amount or date and is there any over- writing anywhere. After confirming these cheques were sent clearing. After all, I learned a huge thing practically in this section.

3.6.3 Telegraphic Transfer (TT), Pay Order (PO) & Demand Draft (DD) Section
I learned what is telegraphic transfer, pay order and demand draft and how to prepare debit voucher. I prepared debit voucher when any order come for it. I fill-up all the necessary information. After rechecking all signature and confirm other information lastly I send it the computer dept. I also recheck and confirm name of the organization, date and client’s branch name, amount of money and signature of officers.

3.6.4 Foreign Remittance Section
I have worked two days in this section. First of all here want to know about of money transfer mediums, country code and PINs. Here I got to learn about without having a bank account how clients can withdraw or deposit  money from in the supported bank that  money are coming from abroad. To receive money sent from abroad the clients need the transaction PIN number, original NID and a photocopy of the NID. Withdrawing money is not very difficult and it is very popular service provided by the bank.


3.7 Other Responsibilities
Besides working with the three departments I have performed the following work:
· I check the signature of introducer for account openings and for issuing cheque books.
· From customers collect necessary document
· Research some files and examines them by visiting sites of HPSM investment.
· Calculating the profit of a person in their fixed deposit.
· Arrange the documents related to Foreign exchange.

3.8 Different Aspects of Job Performance
According to the orders of the manager and the senior principal officer I joined in different departments and perform different works. In each department I had opportunity to study different client’s files and discuss different investment, foreign exchange and general banking related issues. In investment department learned the process of taking and giving investments, how to choose the targeted clients, how to calculate the portion of profit and installment amount, documents needed to execute the investment etc. with the supervisor. When the clients are face problem to open account I try to help them in account opening desk. Some time I worked for data entry and other computer related work. I took the requisition for ATM card and check books. In the foreign exchange department I learnt how to open LC, which document are needed to open LC. However, I never got a change to work in the Cash section but I watched how they work. At the last day of internship we again go to the training center and had to submit a report to them, about what we have learned and gave a presentation. According to the evaluation they awarded the interns in different categories.

3.9 Critical Observations and Recommendations 

While working in the bank, I noticed that the customers are satisfied with the overall bank’s
service and facilities. According to my observation I have some recommendations that are:-
· Many people don’t have clear idea about Islamic banking and their activity so for removing different misconception bank can give clear idea about their activity. 
· For using Arabic word some time especially non-Muslim customer cannot understand the function of each product so bank can use understandable words or can give idea about that term.
· As an intern, I felt that we should get more opportunity to learn about different
software and calculating investment related stuffs, like-Regression analysis and Risk analysis. 

After all, I want to say that as an intern I got practical & real life experience while working the bank. I also understood the necessity of the Islami banking system in our country. It was a enjoyable working there.



Chapter 4
Findings & Analysis
[image: ]

4.1 Investment
[bookmark: _GoBack]Investment is called the action of spread funds with the object and prospect that they will earn a positive return for the owner. There are two types of main sources funds may be invested. That is in either real assets or financial assets. It can be turned as real investment by purchasing fixed and current assets in a production process or for trading purpose. For example the setup of a factory or the purchase of raw materials and machinery for production purposes. On the other hand, financial investments is the purchase of a legal right to receive income in the form of capital gains. Deposits of money, purchase of Mudaraba savings bonds or stock in a company all are the specific example of financial investment.
In islami bank their investment procedure are different, others banks gives loan but islami bank don’t give loan because there is involve interest with loan. So islami bank maintain the islmic shariah and makes the investment procedure which is related to profit and loss. For maintaining the rules of islam, bank arrange all the customer deposited and spreads that deposit in different sector for investment approved by the Islamic shariah with the intent to earn a profit. An individual or organization can use to earn profit for wealth maximization by using Islamic modes of investment. 
For profit-loss sharing character Islamic banking is develop as more production-oriented and growth promoting than the conventional banks. The main reason of this growth is because the ialami banks earnings are directly linked to the earnings generated from the venture financed by the bank. The most important part is increases the horizon of investment opportunity in an economy by replacement of interest with the principle of profit-loss sharing. 
4.2 Investment Objectives of Islamic Bank Bangladesh Limited (IBBL)
· Halal finance: 
· Bank invests the fund strictly in accordance with the principles of Islamic shahriah.
· To diversify investment portfolio by the size of investment, by sectors (public & private), by economic purpose, by securities & by geographical area including industrial, commercial & agriculture.
· To ensure mutual benefit both for the bank & the investment client by professional appraisal of investment proposals, judicious sanction of investment ,close & constant supervision & monitoring thereof.
· Growth of the real Economy
· Invest for keeping the socio-economic requirements of the country in view.
· Rather than give out cash money to the bank invests clients in the form of goods and commodities.
· Welfare of the society
· Bank finance in various development scheme for poverty palliation, income & employment generation with a view to accelerate sustainable socio-economic growth & up-liftmen of the society.
· Increase the number of potential investors by making participatory and productive investment.
4.3 Investment Modes of IBBL
Invest department of Islami Bank actually invests its money through different modes in various sectors of the economy permitted by shariah. In islami bank collect deposit from customer and then they invest that amount by making different investment modes is the way by with they earn profit so it is very important sector. Earning is not only the goals of ibbl but also develop social economic, increasing the employment and other welfare related activity. Following modes are used for investment:
Bai-Modes
Share-Modes
Ijara -Modes


· Bai-Murabaha
· Bai-Muajjal
· Bai-Salam
· Istisna’a
· Bai-As-sarf



 · Mudaraba
· Musharaka
· Hire Purchase Under Shirkatul Melk





Figure 3: Investment Modes of IBBL
4.3.1 Bai-Modes
Bai-Murabaha:
‘Bai-Murabaha’ means sale on agreed upon profit. The defenation of Bai-Murabaha is a contract between a buyer and a seller under which the seller sells certain specific goods which is acceptable in the Islamic shariah and amounts are paid at a cost plus agreed profit payable in cash or on any fixed future date in lump-sum or by installments. The profit distribution rate may be fixed in lump-sum or in percentage of the cost price of the goods.
In Brief:
· Profit is shared as per agreement.
· Loss carried by client.
· Amount can be paid on installment basis.
· Usual duration 1-2 year(s).
· Rebate may be given on Early Adjustment.
Bai-Muajjal:
If payment is made at a future fixed date or within a fixed period for sale that means “Bai-muajjal. In short, it is called sale on Credit.
The meaning of Bai-muajjal is a buying and selling under contract where seller sells certain specific goods following rules of Islamic shariah and law at an agreed on fixed price payable at a fixed future date in lump sum or within a fixed period by fixed installments. 
Bai-Salam:
‘Bai-Salam’ means advance purchase and sale.When a buyer and a Seller make a contract for sells in advance the certain commodities/products depends on Islamic Shari‘ah. Buyer agreed to pay the price on execution of the said contract and at a future time in a particular place the commodities/products are delivered as per specification, size, quality, quantity.

Istisna’a:
When a contract held between a manufacturer/seller and a buyer under which after having manufactured, the manufacturer/seller sells specific product(s) to buyer which is actable under Islamic shariah.
Bai-As-Sarf:
Bai- as-Sarf is a contract of exchange of money for money. This contract is strongly regulated under Shari`ah because it can be easily manipulated for the purpose of producing an interest-bearing loan, which is prohibited in Islam. 

4.3.2 Share-Modes
Mudaraba:
(Profit sharing Loss Bearing Mode) 
Mudaraba is contract of partnership where one party who called Shahib-al Maal' (the financier) provides a specified amount of capital and the other party is called the Mudarib (entrepreneur) their objectives of earning profits, Here bank is Financer and Clients are mudarib. Profit is distributed as per pre-agreed ratio while the loss is entirely borne by the financer.
The main features of Mudaraba: 
· There must be two parties: Shahib al-maal (financer Investor) and businessman is Mudarib.
· For all matter there should be written agreement/contract between the Bank and the businessman.
· Bank will finance and the businessman will run the business by providing his labor & skill. 
· The Bank will not interfere in the business. 
· The businessman will appoint employees and he will run the business independently 
· The Shahib al-maal/ Financier/Investor reserves the right to check/verify the accounts of the business at any time. 


Musharaka:

(Profit and loss sharing Mode) 
The word ‘Musharaka' is derived from Arabic word “Sharika” meaning partnership. It is an agreement under which bank provides capital which are mingled with the funds of the business enterprise and others. The profit is distributed among the partners in pre-determined ratio, while the loss is born by each partner in proportion to his contribution.

4.3.3 Ijara-Modes

Hire Purchase Under Shirkatul Melk (HPSM):  
The contract of HPSM developed through practice and approved in Shariah. So, it is one of the special type of contract. It is a combination of three contract:
i. Shirkat 
ii. Ijarah and 
iii. Sale 

Hire Purchase 
The contract between two party one is Client who is the lessee and the bank are the lessor. It is a contract to acquire a rentable asset by the lessor and for taking the services of the asset by the lessee. The lessee (Client) pays rent with principal for getting the fully ownership of the asset. 

Shirkatul Melk
Partnership is called Shirkat and ownership is called Melk that means when two or more persons regulate their all activity jointly and share the benefit as per agreement and proportion their loss on the basis of invested amount.

Ijarah 
It is a lease agreement under which a certain asset is leased out by the lessor (bank) to a lessee (customer) against specific rent or rental for a fixed period.

Sale 
This is a contract between a buyer and a seller under which the ownership of certain goods or asset is transferred by seller to the buyer against predetermined price.
4.4 Investment Scheme
Under consumer financing, the Bank finances to the individuals for meeting their personal, family and household needs. The Bank has taken up various welfare oriented investment Schemes.
· House Hold Investment Scheme.
· Investment Scheme for Doctors (ISD).
· Transport Investment Scheme (TIS).
· NRB (Non Resident Bangladeshi) Entrepreneurs Investment Scheme (NEIS).
· Women Entrepreneurs Investment Scheme (WEIS).
· Car Investment Scheme (CIS).
· Small Business Investment Scheme (SBIS).
· Micro Industries Investment Scheme (MIIS).
· Agricultural Implement Investment Scheme (AIIS).
· Real Estate Investment Program (REIP).
· Real Estate Investment (Commercial & Working Capital).
· Agricultural Investment of IBBL. Etc.

4.5 Investment Procedure of IBBL
There are some investment process when bank Invests its funds in different sector it is very important to follow this process or step because there is a risk if the bank don’t choose the perfect client because if the client is not capable to use the money in proper place then overall impact on the bank profit as well as clients profit and also the depositors profit. Over all three party also face problem. So before investment this steps should follow:


Figure 4: Investment procedures of IBBL
Selection of the client:
Client can apply or approaches to any of the branch of Islami Bank Bangladesh Limited (IBBL). Discuss with the respective officer of investment. Bank considers five C’s of the client. After successful completion of the discussion between the client & the bank, bank selects the client for its proposed investment. It is to be noted that the client must agree with the bank’s rules & regulations before availing investment.
Application Stage:
	It is the second stage of process where the bank will collect necessary information about the prospective client. For this reason, bank informs the prospective client to provide respective information which is very important for the settlement of investment proposal. Here generally Client himself have to prepare all the required documents for taking investment. 
Appraisal Stage:
	It is the very important stage where the bank evaluates the client & his/her business. On the basis of this stage, bank usually goes for sanctioning the propose investment limit/proposal. Here, if any problem occurs bank can stop giving fund to the clients.
Sanctioning stage:
	In the fourth stage the bank officially approves the investment proposal of the respective client. In this case client receives bank’s sanction letter.  
Documentation stage:
After the sanctioning in this stage the bank analyses required different documents whether it needs.
Disbursement stage:
	This is after documentation stage bank finally decide to provide the funds to the clients. After verifying all the issue the client receive his/her expected fund or goods. It is very important that the exact location of mortgage property needs to be physically verified by the bank before disbursement. 
Monitoring & Recovery Stage:
	It is the final stage where bank keeps monitoring on the client’s activity that he/she properly use the funds or not if anything wrong bank can cancel the contract. If necessary bank also physically go on the spot for monitoring. 



4.6 Investment Analysis
4.6.1: Mode wise total Investment of Islami Bank Bangladesh Limited
	
Mode
	2018
	2017
	2016

	
	Amount
(in million)
	% to total investment
	Amount
(in million)
	% to total investment
	Amount
(in million)
	% to total investment

	Bai-Murabaha
	454252
	63.29 %

	388278

	62.18 %

	342272

	63.04 %

	Bai-Muajjal
	53804
	7.50 %
	46367

	7.43 %
	41545

	7.65 %

	Bai- Salam

	10733

	1.50 %

	10477

	1.68 %

	6436

	1.19 %


	Mudaraba
	4700

	0.65 %

	5000

	0.80 %

	5000

	0.92 %

	Musaraka
	510

	0.07 %

	511

	0.08 %

	602

	0.11 %


	HPSM
	165898

	23.11 %

	153821

	24.63 %

	133071

	24.51 %


	Quard
	27815

	3.88 %

	19983

	3.20 %

	14047

	2.59 %


	Total
	717712
	100%

	624437

	100%

	542973

	100%



Table 3: Mode wise Investment of IBBL

Chart 5: Percentage of total investment of IBBL in 2018
Interpretation:
In above table and chart we see the portion of main general modes of investment of IBBL. In the recent three year the from investment mode we see that the higher investment occurs from Bai- Murabaha and in 2018 it was 63% then the second high is 23% that is HPSM and at last 8% from Bai- muajjal. All this are nearly same as the other years.
4.6.2 Mode Wise Investment growth/position of IBBL
Now I interpreted the main three investment modes growth in table and chart which modes are generate high performance, so let’s see what the reason is:
4.6.2.1 Growth of Bai- Murabaha Investment:
	Particular
	Year

	
	2014
	2015
	2016
	2017
	2018

	Amount( In Million)
	253917
	288775
	342272
	388278
	454252

	Growth Amount
	30673
	34858
	53497
	46006
	65974

	Growth (%)
	12.08%
	12.07 %
	15.63 %
	11.85 %
	14.52 %


Table 4: Growth of Bai- murabaha
Following Chart will help to describe the above presented information:
                     
Chart 6: Bai murabaha growth
From analysis the table and chart it is clear that the growth of the investment of Murabaha is better but in 2017 it had less growth that is 11.85% and the average growth is 13%.
4.6.2.2 Growth of Bai-Muajjal
	Particular
	Year

	
	2014
	2015
	2016
	2017
	2018

	Amount( In Million)
	29798
	33658
	41545
	46367
	53804

	Growth Amount
	5745
	3860
	7887
	4822
	7437

	Growth (%)
	19.28 %
	11.47 %
	18.98 %
	10.40 %
	13.82 %


Table 5: Growth of Bai-Muajjal 

Chart 7: Bai Muajjal growth
Now in bai muajjal we here also see that there growth position is good but in 2017 growth 10.40 % & 2015 11.47 % which is decrease. But at last if we see at 2018 its growth is lower than 2014 which is 19.28%.  The average growth of Bai Muajjal is 15%

4.6.2.3 Growth of HPSM
	Particular
	Year

	
	2014
	2015
	2016
	2017
	2018

	Amount( In Million)
	103941
	117327
	133071
	153821
	165898

	Growth Amount
	15744
	13386
	15744
	20750
	12078

	Growth (%)
	11.83%
	11.41 %
	11.83 %
	13.49 %
	7.28 %


Table 6: Growth of HPSM

Chart 8: HPSM growth
From analyzing HPSM investment we see that it is also have better position.  The very interesting thing is that there is no negative growth in their investment for this five years. In HPSM at first the eyes goes to 2018 because that growth is very lower than previous four year but good thing is though it has lower growth at 2018 , 7.28% but not negative growth. But it is very important that from the previous year performance they can maintain higher growth than previous otherwise there is risk of loss.
4.7 Sector Wise Investment of IBBL.
Sector Wise Investment (in Million) of IBBL.
	Sector
	Investment 2018

	Investment 2017

	Investment 2016


	Industry
	341938
	258867
	219377

	Commercial
	130352
	52552
	43873

	Agriculture
	19754
	16944
	15425

	SME
	200815
	290869
	244713

	Real Estate Investment
	60611
	50626
	47972

	Transport
	8427
	8374
	7592

	Others
	43863
	32497
	37467

	Total
	805760
	710729
	616419



Table 7: sector wise Investment

Chart 9: Sector wise Investment
Here, we see that recent three years Sector wise investment of IBBL. From table and Chart we see especially from chart it is easier to observe that IBBL mainly focuses on the Industry and Small medium enterprise for investment because from industry the more amount are invested and more profit will return. So in chart the both sector shows high value and others are normal. But on other point is that in 2018 industry investment is higher than SME investment. And 2017 SME investment is higher than 2018. Which means IBBL want to more investment in Industry level.

4.8 Five years total general investment growth:
	Particular
	Year

	
	2014
	2015
	2016
	2017
	2018

	Amount( In Million)
	436,094
	493,789
	568,072
	668,732
	764,360

	Growth Amount
	29290
	57,695
	74,283
	100,660
	95,628

	Growth (%)
	6.72%
	11.68 %
	13.08 %
	15.05 %
	12.51 %


Table 8: Five years total general investment

Chart 10: General Investment growth with Percentage
In this topic if we see the linear line that indicates that total general investment of IBBL is good but from 2015 to 2017 it have very good performance and if we see the point that are far from the regression line but one point is near that is 2017 and it also indicates over all good performance but if we see 2018 it is not so good than previous year and over all R square also not good. So they have to more increase the investment all the modes equally.


4.9 Trends of Investment of IBBL    
 Trend of General Investments of IBBL in last five years (2014-2018):
	Year
	2014
	2015
	2016
	2017
	2018

	Amount in Million
	436,094
	493,789
	568,072
	668,732
	764,360

	Growth In Percentage (%)
	6.72%
	11.68 %
	13.08 %
	15.05 %
	12.51 %


Table 9: Trend of general Investment


Chart 11: Trend of general investment
In this chart we see the trend of investment is good they are year to year increasing but the growth are varies depend on the modes of investment.






4.8 Profitability analysis:

ROA = Net Income / Total Assets
	Years
	Net Profit
	Total Assets
	ROA

	2014
	4013
	652422
	0.62 %

	2015
	3029
	725821
	0.42 %

	2016
	4465
	797700
	0.56 %

	2017
	4693
	899960
	0.52 %

	2018
	6075
	997430
	0.61 %


Table 10: Five years ROA

Chart 12: Growth of total asset and percentage of ROA
By ROA we can know the company earning position with relation to Asset, if we see the table and chart that in 2015 & 2017 IBBL has low earning in relation to the previous year and the % of 2015 is .42% but the previous year it was .62% then it also decrease again in 2017 at .52% from .56% but after that year it again increasing and at last in 2018 it have .61% which is good position than previous year.



ROE = Net Income / Shareholders Equity

	Years
	Net Profit
	Share Holders Equity

	ROE

	2014
	4013
	46613
	8.61 %

	2015
	3029
	47200
	6.42 %

	2016
	4465
	48739
	9.16 %

	2017
	4693
	50329
	9.32 %

	2018
	6075
	54896
	11.07 %


Table 11: Five years ROE

Chart 13: Growth of Equity and Percentage of ROE
By ROE we can know the company earning position with relation to Equity, if we see the table and chart it is clear that in 2015 IBBL has low return and the % also decrease 8.61% to 6.42 % but after that year it again increasing and at last in 2018 it have good position than previous year.



ROE Drivers:                                ROE



             Return on Asset                  ×               Equity multiplier
                                                 
Figure 14: ROE drivers

That means if we multiply ROA with Equity Multiplier we can get ROE. 
Where,
Equity multiplier = Total Assets / Share Holders Equity
ROE = ROA% × Equity multiplier 
	Year
	ROA %
	Equity Multiplier
	ROE

	2014
	0.62
	14.00
	8.61 %

	2015
	0.42
	15.38
	6.42 %

	2016
	0.56
	16.37
	9.16 %

	2017
	0.52
	17.88
	9.32 %

	2018
	0.61
	18.17
	11.07 %


Table 12: ROE by Equity multiplier 

Here, I want to show that if I multiply ROA with Equity multiplier then also get the ROE. As islami bank generate Capital from Deposit and Equity so, the equity multiplier shows that at 2014 there was less deposit than 2018 and High equity than 2018. Over all the equity multiplier indicates what portion of asset that are finance or owned by the shareholders.

Basic Earning Power (BEP) Ratio 
The basic earning power (BEP) ratio is calculated by dividing operating income (EBIT) by total assets:
Basic earning power (BEP) = EBIT / Total Asset
	Years
	EBIT
	Total Asset
	BEP

	2014
	10532
	652422
	1.61

	2015
	8855
	725821
	1.22

	2016
	10299
	797700
	1.29

	2017
	12113
	899960
	1.35

	2018
	13701
	997430
	1.37


Table 13: Basic Earning Power Ratio
This ratio indicates the ability of the firm’s assets to generate operating income it is calculated by dividing EBIT by total assets. In table I see that in 2014 the BEP is so good after it is low but then it maintain good and increasing year to year.

4. 9 Regression Analysis:
We analyze regression when we want to estimate the relationships between two or more variables and there are two variable we determine:
First one is Dependent variable (criterion variable) are the main term by which we are trying to understand and predict. Second one is Independent variables (explanatory variables, or predictors) are another term that might impact the dependent variable.
Regression analysis helps us to predict the impact of independent and dependent variable and their changes when independent variable changes what is the effect on dependent variable.
By sum of squares we can easily find mathematical differentiation of data points.  The target of this model is to get the smallest possible sum of squares and draw a line that comes closest to the data.
There are also two regression one is simple and another is multiple liner regression. Simple linear regression is when there is one independent and one single dependent variable. To predict the independent variable in multiple regression there are two or more explanatory variables.

Equation of Linear regression 
Mathematically, a linear regression is defined by this equation:
y = bx + a + ε
Where:
· X= Independent variable 
· Y= Dependent variable 
· a = Y-intercept
“a “ is the expected mean value of Y when all X variables are equal to 0. It’s the point on regression graph where the line crosses the Y axis.
· b = The Slope of a regression line
Which is the rate of change for Y as X changes.
· ε = The Random Error Term
It implies the difference between the actual value of a dependent variable and its predicted value.

Chart 15: linear regression of Profit and Npl
The linear regression equation always has an error term because, in real life, predictors are never perfectly precise. However, some programs, including Excel, do the error term calculation behind the scenes. So, in Excel, we do linear regression using the least squares method and seek coefficients a and b such that:
y = bx + a
For our example, the linear regression equation takes the following shape:
Profit = b* NPL + a
There are different ways to find a (Y- Intercept) and b (Slope of regression line). If we analyze linear regression in excel then we found three methods or steps that are:
· Analysis Tool Pak with regression tool
· Scatter chart with a trend line
· Linear regression formula
The instructions of using each method are given blow
Interpret regression analysis output
Running regression is easy because all calculations are preformed automatically and all are based on excel formula.  The regression analysis result interpretation is a technical because it need to know what is behind each number. There are four major parts of regression analysis. 
4.11.1 A breakdown of this four parts of regression analysis output of Islami Banks Profit and NPL relationship are given blow:
Regression analysis output: Summary Output
This part tells clear prediction how well the calculated linear regression equation fits my source data.
 [image: ]
All the terms of summary output are given below:
Multiple R:  It measures the strength of a linear relationship between two or more variables which shows the Correlation Coefficient between the variable. The correlation can be any value between -1 and 1, and its absolute value indicates the relationship strength. The stronger the relationship if larger the absolute value
· 1 means a strong positive relationship
· -1 means a strong negative relationship
· 0 means no relationship at all
R Square: By the R Square we can determine the Coefficient, which is used as an indicator of the goodness of fit that means how accurate the value is. It indicates that how many points fall on the regression line. The R2 value is calculated from the total sum of squares, more precisely/exactly, it is the sum of the squared deviations of the original data from the mean.
In our example, from above chart it is the relation between four years Profit and NPL Where, R2 is 0.95, which is fairly good. It means fitness of regression analysis model is 95%. In other words, 95% of the dependent variables (y-values) are explained by the independent variables (x-values). Generally, R Squared of 91% or more is considered a good fit.
Adjusted R Square: Adjusted R Square measures the number of independent variable in the model. It is also use to this value instead of R square or multiple regression analysis.
Standard Error: Standard Error is another goodness-of-fit measure that shows the accuracy of the regression analysis the smaller the number, the more certain the value it will be more specific the regression equation. While R2 represents the percentage of the dependent variables variance that is explained by the model, Standard Error is an absolute measure that shows the average distance that the data points fall from the regression line.
Observations: It is the number of variable in the model.



Regression analysis output: ANOVA
The second part of the output is Analysis of Variance (ANOVA): 
[image: ]
Basically, it divides the sum of squares into individual components that give information about the levels of variability within the regression model:
· df = Degree of Freedom that means the number which is associated with the sources of variance.
· SS = Sum of Squares. If the Residual SS compared smaller with the Total SS, the better our model fits the data.
· MS = Means Mean Square.
· F = Means F statistic or F-test for the Null Hypothesis. By F we can know the overall significance of the model.
· Significance F = Means P-value of F.
ANOVA part is rarely used for simple linear regression, but we must have a close look at the last component that is the Significance F value. It gives an idea of how reliable statistically significant our results are. 
The model is better as Significance F is not more than 0.05 (5%). In relation of PROFIT and NPL we get .047% Significance F of Islami Bank so it indicates the relation is good for both variable. If it is greater than 0.05, It will be probably better choose another independent variable.




Regression analysis output: coefficients
This section provides specific information about the components of my analysis:
[image: ]
The most useful component in this section is Coefficients. It enables us to build a linear regression equation in Excel:
y = bx + a
For our data set, where Y is the number of four years Profit and X is a four years NPL of IBBL, our linear regression formula goes as follows:
Y = NPL Coefficient * x + Intercept
Equipped with a, and b values it turns into:
Y=.35123*x + 237
For example, with the average yearly NPL equal to 2063 Crore, the profit would be approximately 962 Crore:
.35123*2063 + 237 = 961.59 Crore (Profit)
In a similar manner, we can find out how many Profits are going to be Earned with any other yearly NPL (x variable) I specify.
Regression analysis output: Residuals
If it compare the estimated and actual number of Profits corresponding to the yearly NPL of 2063 Crore, it will shows that these numbers are slightly different:
· Estimated: 962 crore (calculated above)
· Actual:  905 crore (row 2 of the source data)
The above Estimate and Actual Value create a Difference between the variables. 
So there is question arise in mind that why there is a difference? Because independent variables are never perfect predictors of the dependent variables. 
And the residuals can help to understand how far away the actual values are from the predicted values:
 [image: ]
For the first data point (NPL 2063 crore), the residual is approximately -57.48.  So, we add this number to the predicted value, and get the Actual value: 962 – 57 = 905 Crore
4.11.2 Regression Analysis on Deposits & Investment of IBBL:
	
Year
	Total Investments
	Mudaraba savings Deposit
	Mudaraba term Deposit
	Other Mudaraba Deposit

	2014
	463475
	183129
	170175
	149346

	2015
	530195
	211544
	179465
	162098

	2016
	616419
	239163
	201545
	171101

	2017
	710729
	259389
	233413
	178897

	2018
	805760
	277830
	273164
	188291


Table 14: Regression on Deposits & Investment
Here,
Deposits = Independent Variable (X)
Investments = Dependent Variable (Y) 
In this case the summary output is the Regression analysis on Total investment and the deposits. Where deposits are independent and investment are dependent. Because in islami Bank Bangladesh ltd. There are main source of profit is investment and the investments amounts are arrange from all of the bank deposits. So, if the deposits are not increase the overall impact on invest and then profit. 
However, all the interpretation of the relation of Investment and deposits are given below:
[image: ]
First of all Multiple R which is positive value and it is .99 and it indicates the strong positive relationship between the variable.
Here R Square also have strong value which is .99 it indicates how many points fall on the regression line. It means 99% of the value of this analysis is good fit the regression analysis model.
R Square is calculated by total sum square.
Adjusted R Square measures the number of independent variable in this model.
Standard Error is another goodness-of-fit measure that shows the accuracy of the regression analysis the smaller the number, the more certain the value it will be more specific the regression equation.
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Here the main point is Significance F which is .014 (1.4%) that means the analysis of among variable is good. 
[image: ]
Here the most important term is Coefficients and it is necessary for build a linear regression equation




At, 2019 we predict deposit of:-
Mudaraba savings, B1= 300000 million
Mudaraba Term, B2= 300000 million
Others Mudaraba, B3 = 200000 million
So what will be our investment at 2019? This answer we will get only by analyzing the regression formula.
Here,
We found the Intercept is = -70649.0976
X values are the deposit coefficients
By using Equation we get,
Y= Intercept+B1*(X1) +B2*(X2) +B3*(X3) +……. +BnXn
Y= -70649.0976+ 300000*(2.2446) +300000*(1.6726) +200000*(-1.0803)
Y= 888459.5383 million.
We get our Predicted total investment will be at 2019 is Y = 888459.53 million

[image: ]
By residual we can know the how difference or gap between the actual value and predicted value. 
By one example we can get clear idea that is, in 2018 we have Actual investment = 805760.
So, Predicted Investment is = 805760 – (-697) = 806457 million we will get Predicted total investment. That means, 
Predicted investment = Actual Investment – Residuals 
One the other hand, if we change the side then we will find,
 Actual Investment = Predicted + Residuals 
AI= 806457+ (-697) = 805760 million. 


Chart 16: Linear Regression line of Deposit & Investment

At last if we see the linear graph we can easily observe all matter in one chart, here the all data point are in the regression line that means 99% of the prediction are good. If we see the R Square of every line all are above 90% so from all of the analysis at last we can say it is a perfect relation with the investment and deposit of Islami bank.





4.12 Findings 
At last form over all report from different analysis there are many important thing I found and some of those are very good for bank and some of  maybe reduce the performance of bank so this matter are at last affect the bank profit and other issue.
First of all Islamic Bank follows the rules regulation of Islamic sharia so it is very good for the bank and also the all the Muslim non-Muslim people that they can are deposit their money invest the money without interest. Islamic Bank collect deposit from customer and invest that money different sector and earn profit from invest ant share that profit among customer and bank in predetermined percentage and that percentage are depends on the investment income. So it is very important that increase the deposit and invest the money in proper place. For increasing the deposit bank should advertise their product and clear all the people about their banking system.
From analysis we see that islami bank increasing their activity day by day and their market palace also good. And their investments are increasing year to year there is no negative growth in the bank. So it is good sign for them. 
Secondly from profitability analysis there also found that their Return on asset , return on equity , basic earning point , equity multiplier all are good position except some year have certain low growth. 
Finally from regression analysis the main point is that I chose the Return on equity with profit where profit is dependent variable. And then from multiple regression I take the deposit and investment where deposit is the independent variable. Because is there is no deposit bank cannot make investment so their relationship are strong so I found the mathematical result on regression  where the significance is .014 or 1.4% which is below 5% and it indicates strong relation between those variable. So I hope if Islamic bank keep their activity continuously and adapt with the modern technology or system they always become top bank in the country.





Chapter 5
Recommendation & Conclusion
                                       [image: ]




5.1 Recommendation


There are huge opportunities for Islami Bank Bangladesh Ltd. There some recommendation for the Bank. We have noticed some activities and we think that if they remove those activities and correct themselves, they will able to achieve something:
· The management of Islami Bank Bangladesh Ltd should review their system of department wise activities.
· Islami bank should be careful to profitability and its sale should be increased.
· Islami bank should try to increase investment position.
· To ensure better customer services coping with the growth of overall business of the Branch additional space may kindly be allocated immediately for the branch.
· Weekend Banking can be introduced.
· Evening banking technology may be introduced which can be more effective for the bank, especially all system can be computerized, update and modern.
· The management of IBBL should increase the number of ATM booths.
· Arrangement of quarterly or half yearly workshops for the clients selected by the bank in order to promote Investment clients at the desired level.
· For reduce cost they can minimize unnecessary lighting, electricity and other facility which are not need more. 







5.2 Conclusion 

Islamic banking system is the collection of invested money and it is easier than the conventional banking system. Islamic bank have concerned not only with the invested money but also with the purpose of investment. And their main policy is collection deposit from customer and invest that money in different sector and earn profit without interest. For this policy many firm industry and individuals are become success and bank also get percentage of profit. There may question if there is loss how to overcome it , this answer is very easy that is there are many branches of Islamic bank so if some of become loss other branches cover the losses by the profit. So huge of the customer trust the IBBL day by day. By reviewing its prospectus anyone can predict that bright future are waiting for Islamic banking sectors in our country .IBBL is going to that way for the  rapid improvement in the banking sector in our country. Investment on the basis of profit & loss sharing system with according to Islamic Shari’ah standards is the special features of Islamic banking system. Profit earning is not only one objective of Islamic bank, as well as achieving social welfare and enhancing employment opportunities are also main target of this bank. This fluctuation can enhance the growth of economic sectors as well as the growth of IBBL. Through Islamic banking system, it is easier to balance between production of goods and money supply. As we know that Conventional banking system creates an inflationary problem. In this system, investment doesn’t assure employment opportunity where Islamic banking system are directly deal with the unemployment problem. Islamic bank always helps for economic growth, where conventional bank has no fully concern about that. The collection of invested money is easier than any other conventional bank because it has concerned about the purpose of investment. Beside conventional bank has to concern about invested money.  IBBL has brought more updated and welfare designed activities for their clients through enhancing their position in right way for the upcoming year.
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Investment 2018	
Industry	Commercial	Agriculture	SME	Real Estate Investment	Transport	Others	341938	130352	19754	200815	60611	8427	43863	Investment 2017	Industry	Commercial	Agriculture	SME	Real Estate Investment	Transport	Others	258867	52552	16944	290869	50626	8374	32497	Investment 2016	Industry	Commercial	Agriculture	SME	Real Estate Investment	Transport	Others	219377	43873	15425	244713	47972	7592	37467	



General Investment growth 
% Change	

2014	2015	2016	2017	2018	6.7199999999999996E-2	0.1168	0.1308	0.15049999999999999	0.12509999999999999	Amount	
2014	2015	2016	2017	2018	436094	493789	568072	668732	764360	





Y-Values	
2014	2015	2016	2017	2018	436094	493789	568072	668732	764360	4.4000000000000004	4.9000000000000004	5.7	6.7	7.6	


Assets And percentage of ROA
Total Asset	
2014	2015	2016	2017	2018	652422	725821	797700	899960	997430	 ROA %	
2014	2015	2016	2017	2018	6.1999999999999998E-3	4.1999999999999997E-3	5.5999999999999999E-3	5.1999999999999998E-3	6.1000000000000004E-3	




Equity & ROE %
Equity	
2014	2015	2016	2017	2018	46613	47200	48739	50329	54896	ROE %	
2014	2015	2016	2017	2018	8.6099999999999996E-2	6.4199999999999993E-2	9.1600000000000001E-2	9.3200000000000005E-2	0.11070000000000001	




NPL	

2063	2244	2529	3317	Profits	
904.55300590000002	1029.9150141	1211.3318076999999	1370.1046928000001	




Deposit & Investment Relationship
Mudaraba savings	
183128.70863899999	211543.84904100001	239163.357296	259389.01178	277829.620039	Mudaraba term	
170175.08685600001	179464.913887	201544.65260100001	233413.444655	273163.55605000001	Other Mudaraba	
149346.325824	162098.21425600001	171101.25641599999	178897.15906599999	188291.34075100001	Total Investments	
463475.467466	530194.50271599996	616418.91276600002	710728.93036799994	805759.97621600004	




% of total Investment 2018

Bai - Murabaha 	Bai - Muajjal 	Bai - Salam	Mudaraba 	Musaraka	(HPSM)Hire Purchase under  Shirkatul Melk 	Quard	454252	53804.185580999998	10732.715313000001	4700.0249999999996	510.46117400000003	165898.452116	27814.623148999999	
Bai - Murabaha 	Bai - Muajjal 	Bai - Salam	Mudaraba 	Musaraka	(HPSM)Hire Purchase under  Shirkatul Melk 	Quard	63.291641686617226	7.4966213358067968	1.4954060123342681	0.65486183488051364	7.1123353820650159E-2	23.114890826436202	3.87545495010434	


Bai-Murabaha	
2014	2015	2016	2017	2018	253917	288775	342272	388278	454252	



Bai- Muajjal
Series 1	
2014	2015	2016	2017	2018	29798	33658	41545	46367	53804	


Growth of HPSM
Series 1	
2014	2015	2016	2017	2018	103941	117327	133071	153821	165898	
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ANOVA
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