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Executive Summary
Supply chain management has become an important focus point for achieving competitiveness in this globally challenging environment. This case study aims to present the optimization of supply chain management system of Agora, a retail chain of Rahimafrooz superstore Limited. This data is collected through internship experience, in-depth interviews and observation. Through this analysis, the major parts of supply chain system that Agora just collect from suppliers and sell those product. The report presents how Agora makes collaboration with its enlisted suppliers for sourcing purpose, different categories of items (food, non-food and perishable),transportation and distribution handled by third-party logistics etc. Agora also wants to ensure 100% quality products for its customer. The implication of the study can be a way to overcome the problems faced by Agora. This case study will say that how Agora can ensure the best quality by optimizing their direct and indirect source of supply chain.
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[bookmark: _Toc24151234]CHAPTER 1
Introduction
[bookmark: _Toc24151235]1.1. Origin of the report: 
[bookmark: _Toc24149101][bookmark: _Toc24150123][bookmark: _Toc24151236][bookmark: _GoBack]The report on “Optimizing supply chain management for quality assurance” is being prepared for the internship report of BBA program of United International University. This report is being ready under the supervision of Mr. Ziaul Krim, Assistant Professor of BBA, United International University. I am really thankful for his supervise.

[bookmark: _Toc24151237]1.2. Objective of the report: 
The actual objective of the report is to find out the way of better and productive supply chain system for one of the largest super market and which has the largest number of chain of supplier. I had done my intern from this Rahimafrooz superstores limited based on the experience I prepare this report. I hope it will provide the necessary information regarding Agora’s supply chain method and its obstacle for quality ensure and solution for making it successful. So, the objective will be:
· Identify the actual business process of Rahimafrooz superstores ltd.
· Understand the organogram of Rahimafrooz superstores ltd.
· Know the superstores business process.
· Process of collection their product from supplier which is the first stage of supply system.
· How they transfer their product from supplier to customer.
· To identify their marketing strategy.
·  Customer satisfaction from its quality ensuring.
· Difference from other retail superstores based on supply chain system.
· Advantage achieved by Agora
· Find out the proper solution for solving this kind of problem.
· Provide proper conclusion.
[bookmark: _Toc24151238]1.3. Methodology:
Data Collection Procedure:
1. Primary Data: Because of internship from Rahimafzooz Superstores Ltd, It was easy to closely attach with supply chain team. All the data collected based on internship experience, questionnaire, and interview, visiting the outlet and communicating with Agora’s suppliers.
· Questionnaire: Agora divide their supply chain department based on their product segment like perishable department, Nonfood department under head of Marketing. All the data were collected based on questionnaire to the Category manager.

· Visit Outlet: Agora has 16 outlets all over the country .13 outlets are situated among the Dhaka city and 2 outlets at Sylhet and the last one at Chittagong. All the outlets were being visited for the collation of data.


· Observation: All the procedures of supply chain were being observed to find out the obstacles of supply chain system so that I can find out proper solution.
2. Secondary Data: Some data are also collected from website and newspaper journal which actually attached with reference.
[bookmark: _Toc24151239]1.4. Limitation of the Report:

· Some confidential are not allowable to share with outsiders.
· Superstores have large number of suppliers, that’s why it is not possible to reach all the supplier for collecting data.
· All the employees were always busy at the time of collecting data.
· Need more time to collect more specific data of research on customer opinion?
[bookmark: _Toc24151240]CHAPTER 2
Company Profile

[bookmark: _Toc24151241]2.1. Introduction

The retail chain of Rahimafrooz Superstores Ltd under the brand of Agora had been Started their journey in the year of 2001. This has been the most dramatic shift in Rhimafrooz’s interests as it represent a diversification from its main competencies power and industrial sectors. According to the category manager, people called agora as a local multinational company in Bangladesh among all the superstores. Rahimafrooz superstores ltd. operating 17 branches till now along with 2 new branches in Sylht and Chittagong. Almost 750 employees and 400 suppliers are working with Rahimafrooz Superstores Ltd. It’s maintain the best corporate culture.
[bookmark: _Toc24151242]2.2. History of the Agora
Agora was born from the ambition of Rahimafrooz Group in 2001 to offer the people in Bangladesh the first modern retain chain superstores. This meant for the first time a proper cold chain, regular quality controls, and accurate weight of perishables, scanning of products and lots more. Innovation being into Agora DNA , many “first” followed up, first to be certified ISO 9001:2008, first to be certified ISO 22000:2009, first to make memorandum of understanding (MOU)  with the Bangladesh Council  of Scientific and Industrial Research (BCSIR), First to have an agreement with the Bangladesh Live stock Research Institute (BLRI) and lots more.
Rahimafrooz superstores are now focusing on foods and nonfood items. It contains variety of fresh vegetables, fruits, and fresh meats, different kinds of local fishes and sea fishes and lots of grocery items. It ensures the quality and freshness. It contains 30,000 varieties of product from foods or nonfoods item. It has an aim of 40 chain shop within 2030.
The superstores are opening from 8 am to 9.30 pm. All the employees are well educated and well mannered. Agora provide “Aponjon training” to all employees, so that all the employee can ensure same service. Government holidays are the busy time with lots of customers.
Agora has the unique identity for becoming the market leader and trade setter. Agora has the venue of launching of foreign products like Thai products, Californian apples, L’Oreal cosmetic products and others. Strawberry and big size Boroi fruits also launched at agora center. Over 2000 customers visit every day per outlet. Agora attract their customers by giving different kinds of offers and promotion like Bazimat , Aponjon, Diamond ring offer, Weekly discount, EID discount and so on . Customers are able to use case or credit card to purchase any amount of products. Agora always ensure the international standard. 

[bookmark: _Toc24151243]2.2. About Rahimafrooz Ltd.:

Rahimafrooz was founded at 1954 as pioneer battery batter producing company in Bangladesh. Rahim afrooz power storage is their main business. Mr. A C Abdur Rahim founded a trading company and created the way for becoming one of today’s leading Bangladeshi company. Over the year, it become bigger in size, scale and diversity. Under this Rahimafrooz ltd. It has 10 SBU and 3 others ventures and others social enterprise. Over thousand employees work under this company by different way. Agora is one of them.It started its journey at august, 2001 as a first hypermarket or supermarket in Bangladesh.n It’s operate their business under its corporate office which located at Mohakhali C/A. 
Different SBU of Rahimafrooz:
· Rahimafrooz battery Ltd.
· Rahimafrooz Globatt Ltd.
· Rahimafrooz superstores Ltd.
· Rahimafrooz Energy services ltd.
· Deligram Ltd.
· Rahimafrooz  Solar Ltd
· Rahimafrooz Renewable energy Ltd.



[bookmark: _Toc24151244]2.3. Mission and vision Statement of Agora:

Vision Statement: “To give customer confidence and establish an environment of trust.
Mission Statement: 
I. “Offer better range of quality product.”
II. “Establish rational prices and”
III. “Offering clean, healthy and friendly environment to the customers.”


[bookmark: _Toc24151245]2.4. Organogram of Agora:
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[bookmark: _Toc24151246]2.5. BRANCHES OF AGORA:

List and Location of Branches:

	Branch name
	Location

	Agora DM-1
	80, Rifle Square,
Dhanmondhi
Dhaka.


	Agora DM-2

	Genetic Plaza,
Dhanmondi
Dhaka,Bangladesh.


	Agora RMC
	
RM Center,
Gulshan  Avenue
Dhaka.


	Agora MP
	Plot # 4, Block  # B
Section # 2,
Mirpur Chiriakhana Road,
Phone: 8050894

	Agora PL
	Pallabi,
Dhaka, 
Bangladesh,


	Agora SN
	
Shiddeshwari Road
Shantinagar, Ramna
Dhaka, Bangladesh.


	Agora MB

	Moghbazr flyover,
Moghbazar,
Dhaka

	Agora Uttara-1
	Sector 1,
Uttara Model Town
Dhaka


	Agora Uttara-2
	Sector 11,
Uttara Model Town
Dhaka, Bangladesh.


	Agora Uttara-3
	
Uttara Model Town
Dhaka, Bangladesh.


	Agora SYL-1

	Kumarpara, Sylhet

	Agora SYL-2
	Subid bazar, Sylhet

	Agora Chittagong
	Panchlaish, Chittagong

	Agora 
Bashundhara
	Bashundhara Residential area , Dhaka

	Agora GR
	Panthopoth, Green road , Dhaka




[bookmark: _Toc24151247]2.6. PRODUCTS OF AGORA:
Agora sells different kinds of product. They divide their product in different category. So that they can ensure the proper supply chain system and control the quality. Peoples like super market only because of quality and all kinds of products are available under one place. Now the categories are:
· Food Items
· Non Food Items
· Perishable Items

Food Items:
· Bakery Items
· Fast-food Items
· Drinks Items 
· Dry foods Items
· Baby Foods
· Beverage Items 
Non-Food Items:
· Baby Care products
· Kitchen Items
· Toys
· Dress
· Shoes
· Plastic Items
· Steel Items
Perishable Items:
· Meat
· Fish
· Fresh Vegetable
· Fruits
· Bin Items
[bookmark: _Toc24151248]Chapter 3

3.0. [bookmark: _Toc24151249]LITERATURE Review:
[bookmark: _Toc24148845][bookmark: _Toc24149115][bookmark: _Toc24150137][bookmark: _Toc24151250]From several studies are conducted based different aspects of supply chain management including its cost structure, the implication of logistics strategy, different implementation issues related to logistics and supply chain etc. Supply chain administration is the dynamic administration of supply chain exercises to maximize client esteem and accomplish a feasible advantage of completion. It speaks to a cognizant exertion by the supply chain to create and run supply chains within the most compelling & effective ways conceivable. Supply chain exercises cover everything from item advancement, sourcing, generation, and coordination’s, as well as the data frameworks required to facilitate these activities.
[bookmark: _Toc24148846][bookmark: _Toc24149116][bookmark: _Toc24150138][bookmark: _Toc24151251] As customer service requirements become more complex, supply chain optimization studies are the foundation for some of the most successful companies’ logistics and fulfillment operations. We look at the best practices behind supply chain optimization. (Pickett, 2014)

Supply-chain System has been to try to find out future inventory need as much as possible, by using statistical technique and Product based techniques depend on previous demand and detect the future events. The actual advantage of this supply chain system is that, it can be used to data analysis at a kind of fairly high level (e.g. category of supplier, category of vendors, by number of customers), requiring real database sizes and small amounts of analysis. Sometime demand can be unpredictable at that time it can managed by using the safety stock levels, for example, a vendor might take two weeks of supply of an products with actual  demand. 
After this by using this kind of forecast demand, a supply-chain can go for manufacturing or selling and that is created to manufacture and distribute products to meet this forecast demand can meet at lowest cost (or highest profitability rate).




3.1. [bookmark: _Toc24151252]SUPPLY chain management:

Supply chain management means the process of management of the chain of goods and services and also includes all the processes that actually transform suppliers’ raw materials into final consumers’ products. It also involves in the business's supply-side activities to maximize customer value and gain a competitive advantage in the marketplace. (Hayes, 2019)
Supply chain management is the strategy of collecting the materials or any sorts of components an undertaking should make  thing or advantage and pass on that thing or advantage to clients. The objective of SCM is to advance supply chain execution. In the event that supply chain data is opportune and precise it'll grants makers to form and transport because it were as much thing as can be sold. Effective supply chain systems offer help both makers and retailers reduce overabundance stock.
Supply Chain Management is a process of controlling the chain of collection of sourcing production, and distribution of a product. By utilizing the supply chain, Agora able to cut down excess costs and can deliver final products firstly and assure best quality. 

[bookmark: _Toc24151253]3.2. SUPPLY CHAIN OPTIMIZATION:
Supply-chain optimization is the processes of application and tools so that it can ensure the optimal use of supply chain. For the Supply chain optimization, there are 2 types of optimization one is local based optimization and worldwide optimization. Actually optimizing mean adjusting the supply chain for productivity at most reduced cost. Supply chain could be a difficult interaction of diverse capacities. Local based optimization implies one work is optimized without respects to how it influences the whole supply chain system. As an illustration, transportation work chooses to transport full truckloads in arrange to induce TL rebates, but this increments stock and subsequently stock holding costs. Another illustration of neighborhood optimization is fabricating does long generation runs in arrange to reduce per unit costs, but this diminishes the adaptability in reacting to changes in request. As you'll see from these illustrations, proficiency is exchanged off for responsiveness.  It actually use to optimize the quality and maximize the profit .This also includes the optimal use of inventory within the actual  supply chain, minimizing operational costs including others fixed  costs, transportation costs, and distribution costs. 

[bookmark: _Toc24151254]3.3. Types of Supply Chain optimization:
Optimization of the supply chain depend on which kind of Business Company run. Reduce or optimize the part of chain can be the optimization. Company can collecting raw material by itself from rural place. It will reduce intermediaries. Distribution can reduce by third party to make it first.
i. Direct source optimize:  Direct source optimization means optimize the direct source.  If the company have problem with its own distribution channel at that time they can add new channel to improve its service. For example if the superstore have problem with its distribution they can add a company who will only provide this service. But I may increase cost for distribution.

ii. Indirect source optimize: Indirect source means using third party to provide service.it will increase the cost. Indirect source optimization means reduce or remove the third party so that cost will reduce. For example if a superstore collect their raw material through an agent or 3rd party it will increase the cost. So by optimizing this cost for product will decrease and as a result customer will get it as a lower price and customer will buy from this store.

[bookmark: _Toc24151255]3.3. BENIFIT of optimize supply chain system:
1. Improves the process of communication. If everyone is under regular most up-to-date data, they will able to make smarter, quicker and better way of decisions making  and able to do real-time collaboration among all suppliers, different manufacturers, different types of  customers, all vendors, all kinds of product design partners and so on.
2. Increases the possibility of accessing all information. If all parties of supply chain have easy access to system, they can monitor on a project’s progress. So the times are becoming save and updating and dissemination at the same time .A Optimize supply chain helps to make all kinds of business decisions based on real and accurate data analysis. Also helps to forecast sales and a scene where it can critical mission that tasks are kept squarely on the track.
3. Ensures the rules, so that it can indicate the operation management of business. That include the supply-chain visibility, forecasting of sales, cash flow statement, and loyalty of customer, time of delivery, control of credit, minimum profit margin measurements and other key measurements.
4. Reduces costs for operation. If one company can optimize the use of supply chain. That company can maximize the profit. Like if one company can reduce the option of raw material supply from others vendor they can reduce the time of delivery. So that they can ensure the time of delivery and at the same time quality. 
5. Control of all parties of supply chain. It give a single framework with distinctive ways. It implies all merchants have coordinate get to to the company’s on goings handle and they can see all exercises without remaining to hold up on the arrange of buy or estimates. The clients feel more connected into the method than the some time recently, so they appreciates an overhauled and made strides involvement of requesting. All the parties, whose are connected with these chain, they will ended up more interested to contribute here. Since they all know all progressing handle.
6. Points of contact. When a company will centralize its system, vendors will be more attached, and also ensure the quality at a time. 
If the Supply chain system is efficient and effective, it will provides more attention on costs. Not only decrease the cost of operation but also reduce the lead time. Successfully integrating a range of inputs across the supply chain such that they spit out integrated, rationalized data means never missing an order, never missing a chance, never missing a beat.
[bookmark: _Toc24151256]CHAPTER 4

[bookmark: _Toc24151257]4.0. Business Strategy of Agora:

Agora the pioneer super shop in Bangladesh, which actually started their journey from 2001 with one outlet now it has 16 outlets. They run their business by collect product from local or international market and sell all kinds of product under one place. Now we will basically discuss about the process of distribution Agora’s product from supplier to their customer. Agora doesn’t produce any kinds of products. They actually buy their selling products from local market or international market than they sell their products to their customer. They store their inventory at their back store of every outlets. They deal with all the vendors or supplier from the head office which located at mohakhali c/a. commercial department control all the process of supply chain. After confirming the purchase order with ensuring the quality, vendors are suppling the product to every outlets.

[bookmark: _Toc24151258]4.1. SUPPLY Chain System Of AGORA:
Supply chain circle of agora is not so big. 3 or 4 steps are including within the supply chain circle of agora these are supplier or vendor, then the local outlets as a store house after that deliver to the customer. Now thinking to add some steps like home delivery through third party and own production. That may optimize their production circle. Agora has no production facilities of its own. It basically sources food and nonfood item using third-party logistics (3PL). It has enlisted vendors who are trained by Agora special trainers to fulfill its requirements. It has approximately 400 suppliers throughout the country who work with Agora to ensure efficient supply chain. These vendors collect product from the remote areas of Bangladesh and provide quality products to Agora. It purchases fresh vegetables and fruits items through local farmer association on the basis of pre-contract. A sister concern of Rahimafrooz called “Agro Limited” works for quality control and other quality improvement processes. On the other hand, it imports some products which are also maintained a wing of Agora. It purchases some products from the local market like Karwan Bazar and nearby markets. Recently it has launched its own private label brand named “Greenfield” to build and maintain customer brand loyalty by offering fresh vegetable and food items.



Figure: Supply Chain Circle 	of AGORA

[bookmark: _Toc24151259]4.2. Inventory Management Strategy:

The inventories of Agora basically consist of three categories. These are
· Perishable items: Baking, milk, poultry, fast food products and vegetable etc.
· Food items: Baking, canned, serial, commodities, freeze items, grocery essentials, health food, milk, snacks, spicy.
· Non-food items: Baby needs, cleanings needs, home essentials, livings, shoes, and toys etc.
To keep perishable food items especially meat, fish, fresh foods Agora uses deep freezes and ices at zero degree temperature.
One of the recent trends in super shops is to provide organic products. According to Abu Sayeed Mahmud, category manager of Agora-Though pesticides are used in food products, Agorastrictly maintains standard in applying this. It wants to ensure 100% safe foods. For this purpose, it conducts formalin test, carbohydrate test through its lab.
[bookmark: _Toc24151260]4.3. MARKETING Strategy 
Agora is one of the popular biggest retail store in Bangladesh. It does not have any own product. They sell others products. So they have to make their strategy based on the product which are displayed in the outlet. So its showcasing methodology depends exceptionally intensely upon the items that the store keeps for the planned clients. They offer different product from different vendors with competitive price. Their goal is to offer huge number of brands and materials providing the choice of several sizes at various costs. Put the most accentuation of marketing strategy on the segment, where it may hold out its particular plans for publicizing, sales publicity, customer attachment, pricing and client. Attach these strategy to use store's qualities, invalidate or maintain a strategic distance from its inability, take advantage of openings and invalidate or maintain a strategic distance from dangers. Their actual strategy depend on other companies and also on the place, where they sell their product. So their strategy depend on 
· Product
· Price 
· Place
· Promotion

Product: Product is something that an organization or person offers or trade that will fulfill client or consumers require or the advertiser needs .Concurring to the head of marketing of Agora has almost 20,000 various kinds of things in each store giving both diversify and quality. The store combines stock with a full extend of basic supply items. Agora classify their product in to 3 categories based on the types of product.
i. Perishable: The local natural products like fruits or foreign fruits and vegetable are nearby items from neighborhood farms or other countries. Meat and dairy items are also being frozen which are being sell as the quick moving items. The fresh vegetable and fish, meat are also indicate quality for the superstore . Agora collect their perishable item from local suppliers and always try to ensure the best quality .Bakery items which are produce by itself life fast food that’s are also perishable items.
ii. Food Items: Food items are those products which have long expired date .These items are Rice from different vendor from different country, Flour, paddy, different dry food bakery items, oil, and Different kinds of ingredient for cooking is also including under this items. So based on this items agora have to make diversified marketing plan for each of the product. 
iii. Nonfood Items: Agora sells all kinds of daily necessary product allow with its other items. Baby Care products Kitchen Items Toys, Dress, Shoes, Plastic Items, and Steel Items. They find out in which time which kind of product will perform well. 
Price: when Agora set the price it follow the combination of cost per product, customer need, competitor price. In case of most non-perishable item (such as cleaning product, powder, personal hygiene product, etc. the take after competitors based cost. And in case of perishable great they take price based on value. In the perishable things division, the new natural products, vegetable, hamburger and fish-meat are estimated higher than somewhere else. The official clarified this case by relating additional cost to the “solid” weight that's given by the store and the additional exertion that goes in to clean the vegetable and meat from the complete bunch. They also provide discount to reduce the price of any product, so that consumer choose Agora.
Place: Place is one of the important factor for any super store. Super should base on residential area and also based on the income of the local people like middle class, upper middle class, higher class. Agora select all the best location where they will find out their best location. The most demanding place like Gulshan, Dhanmondi, Uttara, Mirpur, Shantinagar, Mailbag, Greenroad, Chittagong, Sylhet, Agora is available. So they choose all the best location for establishing their outlets for the consumers. 
Promotion: Promotions means the set of all kinds of activities, that will introduce and communicate the product, it’s brand or deliver service to the consumers. The promotion is to create aware and interest then attract and force to purchase that product, in comparison with others. They actually follow a mix of promotional strategy. These are advertising, sales promotion, publicity and cross promotion. At to begin with, a private promoting organization called ADCOM had been contracted to plan and deliver advertisements that Public requires. The budget designated for promoting, is generally 2.5% of net deals. The message potential of Agora’s to begin with claim of “A better approach to shop'”-has been diminished generally due to the development of comparative stores that followed. Overall Agora’s promoting concentrates upon the news media instead of electronic media. The reason given is that at the moment Agora has as it were two outlets so giving promotions within the electronic media would be improper. Now-Agora costs 0.91 % of Sales revenue for promotion. They also introduce different offer in different name like bajimath, aponjon, golden ring, and discount on special period. They also promote through parking facility, children zone, outdoor displsy, roadshow.
         




[bookmark: _Toc24151261]4.4. Pricing Strategy:
Agora always offers quality products at reasonable price to penetrate its market too quickly and deeply to achieve a long-term competitive advantage. Although Agora provides special customer services and facilities, it always charges the same price that is offered by the wet market. Agora’s trade price, MRP, and margins for different brands are determined by the suppliers of that particular brand. Agora’s suppliers set its MRP on the basis of trade price and market demand and the price fluctuates frequently because of changing market conditions. 
It also offers some special price following various occasions and events to attract more customers and increase total sales. During Pahela Baisakh, Eid, Puja, Christmas day customers enjoy a discount, buy one get one free (BOGOF), buy two get one free, credit card discount (Bkash, Rocket or others mobile banking), gift voucher, membership card and bundle pricing. Bundle pricing is one of the successful pricing strategies of Agora in which it combines Hilsha fish and beef, mango and jackfruit etc. 

[bookmark: _Toc24151262]4.5. Transportation Strategy:
Agora has no transportation facilities of its own for the movement of products. These are all handled through vendor alliances like enlisted vendors. Previously Agora provided home delivery services to the busy people of capital city Dhaka. But the idea of home delivery was not viable for reasons and it stopped its home delivery service. Recently, it has made a corporate alliance with Kiksha to avail home delivery for its customers who place the order using online portal. Kiksha also plays the role of online delegated on behalf of Agora in this case. Now they are going to introduce with own home delivery service.

[bookmark: _Toc24151263]Chapter5


[bookmark: _Toc24151264]5.0 Super Market Industry In Bangladesh: 
Over the previous record, the condition of the Bangladesh retail industry has been nothing not exactly an upset formed and created by great assistance arrangements, world class design and location and universal speculation. Bangladesh is one of the quickest developing economies on the planet with normal development pace of over 7.3 percent for as long as decade, it is the 46th biggest economy in 2017 (WB) as far as GDP and 33rd biggest economy as far as PPP, with over 226bn dollar GDP and with just not exactly a 4.1 percent joblessness rate in 2017 making this nation extremely encouraging for both household and global markets, albeit as per simplicity of working together record we are positioned 174th out of 189 nations. To beat this might be an incredible test for us all in connection to pulling in FDI (Foreign Direct Investment) however with satisfactory government consideration this can be improved after some time. (Datta, 2018)    
The ascent of the middleclass and their developing acquiring force are driving the development of the supermarket business in Bangladesh, said insiders. As indicated by the market players, the area is probably going to observe further development riding on quick urbanization and higher per capital salary. The market size of the nation's grocery store is generally Tk 2,500 crore and the development has been very nearly 15 percent for each year for the most recent few years.
Agora started the supermarket business in 2001. Shwapno, Meena Bazar, Nandan, Almas, Carrefamily, Pick and Pay, Daily Super Shop, Unimart and some others entered the business to draw in the consideration of middleclass customers. As per an ongoing survey report by IDLC Finance, there are 121 general store outlets in the country wide. Bangladesh's steady monetary development of more than 7 percent for the last three financial years and the rising center and princely class who are assessed to associate with two crore will drive the development of the general store in the years to come. Per capita salary rose to $1,751 in the last monetary year. Bangladesh is the 42nd biggest economy on the planet in ostensible terms and 31st biggest by buying power equality. The shoppers having a place with the center and well-to-do class need to purchase everything under a rooftop and here comes the grocery store where a wide exhibit of items are accessible - staple goods, dry nourishments, fish and meat, family unit merchandise and hardware, electronic things, apparel, etc. (IDLC, 2017)








As per the BSOA (Business Supermarkets Owners' Association), as of now there are 121 grocery stores in the nation. Be that as it may, the industry is to a great extent commanded by three significant players – Shwapno (61 Outlets), Agora (17 Outlets) and Meena Bazar (18 Outlets). When a key contender, Nandan, presently holds only two stores. [image: ]




[bookmark: _Toc24151265]5 .1 Industry Influencers:
Any industry will change, because of c economic development of any country. Currently Bangladesh have highest ever economic growth rate 8.1. People’s life style, their income is being changed. They do not have enough time to purchase their daily products from different place. They want everythings under one place. And that’s why superstores are being more popular all over the country. Supermarket in Bangladesh is yet to get changed by the change in worldwide market. In any case, they have to understand that online is a definitive battleground for the future and this is the place the whole business is going towards. Meena Bazar, one of the top players in Bangladesh, has as of late commented its online impression through its internet business stage called Meena Click. Likewise Shwapno, the general store brand, has quite recently presented its beta form of web based shopping. Agora does not have own online facility that’s why it loose its popularity among the country people.


Industry Influencers






· Social structure Change: At present both Male and female are working. The relentless ascent of family units, combined with the inundation of ladies in the workforce implies less time for shopping. In this way, it is getting progressively essential to have a gigantic assortment of items under one rooftop. 

· Per Capital Income Increase: People’s income has been expanded to above USD 1,466 of year 2019 and is relied upon to become further, particularly in urban regions. This change in financial structure is also change in working class who are eager to spend their higher extra cash in grocery stores as opposed to wet markets in quest for accommodation and economic wellbeing. 

· Taste and Fashion Sense:  Globalization change the sense of fashion. People want international product. Everyone know about different kinds of international product and they get it from different superstore. Globalization through web entrance, universal exchange, and heap of worldwide TV stations have presented buyers to new thoughts. Shopping from grocery stores, since quite a while ago thought to be a Western idea, is gradually being acknowledged by standard buyers in Bangladesh. 

· Consumer Awareness: Due to media availability over the country and cover all kind of information regarding any products items; buyers are progressively mindful to buy quality product and can expend more for these items. In addition, since stores guarantee unadulterated produce, numerous cognizant clients are gradually getting some distance from the conventional wet markets. According to the super stores they always claim that they provide the best product and within the reasonable price. And that’s why consumer prefer to buy from here.

· Online Business: online availability change the procedure of business. Peoples are more likely to buy any products staying at home. And superstores are taking that chance to take peoples interest and they like to purchase from here. 

[bookmark: _Toc24151266]5.2. Supply Chain system of Superstores: 
 All the superstores follow 2 types of Supply chain system. One is direct supply chain and another one is indirect supply chain.  Actually the superstores well known depends on quality of product provide. So the product quality must be insured. Superstores have to collect their product from different source and different vendor. So they use both direct and indirect sourcing.
· Direct Supply Chain: Under Direct Supply Chain model, the variety of player in the value chain decreases. Naturally, it additionally translates to higher return for the farmers (3 to 6 percent). Under direct sourcing model, the supermarkets have to find out and appoint rural shopping agents, contract farming  or lease farming or co-operative models, forward purchase, transportation dangers and also deduct the suppliers’ credit. Additionally, they additionally have to deal with post-harvest loss. A greater streamlined cost chain, however, would mean a large share of the margin for each parties. Compared to India where supermarkets command a margin of nearly 30 percent, Bangladesh can only entail around 12 percentagez[image: ]
· Indirect Supply Chain: When a direct supply chain isn't possible to maintained, at that time indirect supply chain model is being followed. A few mediators take a percent of the benefits by taking off a diminished sum for the general store and the agricultural firm.  Actually 30 percent profit exists between the initial maker and the destination customer. Super-shop, through this demonstrate, command around 10 to 12 percent of this price and agricultural firm get around 3 to 4 percent. The rest 14 to 15 percent is taken by the middle people, That's called agent or middle man, which are almost 4 to 8 in number. But for the greater players, who have venture to assist them support, this peculiarity has driven to the closure of numerous littler superstores. Sharp rise in overheads – lease, utilities, pay rates and support costs have moreover contributed. Besides, the advertise development is additionally influenced as higher costs cruel a noteworthy parcel of the center lesson is remaining undiscovered. Price are being increase when superstores follow indirect supply chain because of these middleman and they have to charge high price.



[image: ]



[bookmark: _Toc24151267]5.3. Supermarket industry analysis:


        Figure: Porter’s Five forces model For the superstores in Bangladesh

This model indicate that that firm competition exists among the major superstores which are invested by the wealthy capital of their particular parent companies. That as a boundary to passage for new entrant. As of late, a few new e-commerce stages have gone up to offer necessary commodities with new cost for distribution to consumers. So this segment create the big challenge to the other super stores. Within the long run, as they are doing well and make for consumer, solid competitors may rise from them. The show situation is indicate that a customer may visit the store at the month’s begin, but the same individual might favor the other markets to meet prompt needs, given no super stores store exists in near nearness. Minimum pricing, credit facility and comfort to drive clients to these damp markets. There are too common stores in local area each location where consumer can buy their fundamental every day needs. But indeed with this approaching danger, buyers have impact over cost, since they as it were secure in little amounts. Showpno have the better condition in compare with its competitors but Agora does not have enough outlet to compete with its competitors. 
5.4. Preference from consumer from superstores: In Bangladesh supermarket has 17 years of experience. They face lots of problem like imposing of new vat rules, commercial space and government rules and regulation. Because of economic development of our country, now peoples prefer to buy from this superstores with high price. Because all kinds of product are available under one roof top. IDLC make a research on 279 persons whose are belong to different age, different occupation, different place. Based on IDLC provide a real scenario of Superstores. (IDLC, 2017)
According to IDLC report:
Age of Respondent
	Respondent Age
	Number of Person

	18-20
	17%

	25-30
	43%

	30-40
	23%

	40-50
	12%




Profession of respondent

	Income Level
	Percent of people 

	Banker
	24%

	Private Job
	59%

	Government Job
	4%

	Doctor
	3%

	Teacher
	8%

	Lawyer
	2%












Income range of different person
	Income range(BDT)
	Percent of people 

	31000-50000
	22%

	51000-70000
	26%

	71000-100000
	19%

	10000-30000
	14%

	100000-200000
	10%

	More than 200000
	9%









Most visited superstores






Reason for preferring the super stores:
	Reasons
	Percent of people 

	All the necessary found in one platform
	71%

	Different kinds of product 
	45%

	Save the time
	40%

	Well Organized Product
	37%

	Organized way of shopping
	10%



From here we can see that, now people refer superstores other than local grocery shop. Shawpno doing best in our country because of huge number of outlet in compare with others. Agora is the first super shop but they do not have enough outlet. But their service level is better than other. Other super stores are also locality based. 


[bookmark: _Toc24151268][bookmark: _Toc511575645]5.4. Advantages achieved by Agora
Agora believes that best way to differentiate its delivery from that superstores Meena Bazar, Swapno is to create more and more Agora’s own brands. Category manager forced on the issue of having more resources and suppliers in developing private label brands.
Agora enjoys the benefit of providing quality products since all the competitors in the markets provide different products in different product categories. It considers local bazaar to van car all its competitors. There are huge wet markets of which is preferable to customers as they offer goods at near hands of customers. But the question about the quality of the goods still exists when talking about the wet market. Agora also provides the same products at the same price but in a different and hygienic way. This is one of the biggest advantages that Agora provides to its customers. It provides quality products that no other retailers can do. For example, its packaging is totally different. The transportation, production, distribution, and storage make the products more quality products. In a word, its supply chain adds the real value and quality of its products for its valuable customers.

Agora creates its most customer delight by its creative and timely customer services. The environment in the retail shop is amazing and undoubtedly a factor in attracting customers to the shop. The organized salespeople, use of modern technology (Point-of-sales, Barcode, scientific product alignment), quick response to customer complaints have made its customer service significantly different from others. Keeping in mind about the modern time customers it is planning for re-launching home delivery service again. Certainly, it will be the future milestone in the field of customer service of Agora.
Agora priced its goods economically and its price does not vary though wet market’s price fluctuates continuously. This retailer is sensitive to price fluctuation. As we know, wet market is very vulnerable to price change. The category manager emphasized the main challenge that Agora faces is maintaining a balance between wet market’s price and stores ‘price. This retailer also has a good bargaining power as it purchased from its enlisted vendors. This enabled it to price its product competitively and pass on the benefits to its customers.















[bookmark: _Toc24151269]CHAPTER-6

[bookmark: _Toc24151270]6.0. Supply Chain System and its’ Optimization OF Agora:

Agora does not have so many steps in the supply chain. Only 3 or 4 steps belongs to this supply chain .Because it does not produce or manufacture any product .It only sells others products. But it has large number of suppliers. Almost 400 suppliers from countries different place or from foreign countries working with agora .That’s why it is very difficult to control all suppliers from its own. Under marketing department Agora handle all the suppliers by utilizing 3 department. These are perishable department, Food department, Nonfood Department. They collect their product from local market storage in to the shop and then sell it to the consumer. Their quality assurance team always try to ensure quality of all product. But their perishable department face some problem because of some intermediaries in this stage they can optimize their supply chain through utilizing direct source.



Agent








Figure: Supply Chain Of agora along with agent





[bookmark: _Toc24151271]6.1. Supply chain of Perishable Product: 
The supply chain of perishable department is not big. They contact with different agricultural firm like (fisheries firm, vegetable firm, poultry firm, dairy firm for meat and dairy).producer or supplier actually send the product within 2 day to 1 month depend on product. Agora take the cost of supply from producer. But when the contact with intermediaries to collect the perishable product from supplier at that time problem arise. They increase the price of each product. As a result price will high. Sometime quality also fall down because of them


Agent



Figure: supply chain of perishable department




[bookmark: _Toc24151272]6.2. Supply chain of Food Department:

Here manufacturers or producers are work as suppliers. And they contact with agora food category department to convince to sell their product. Here some imported food also included. At that time agora contact through suppliers to collect their product. Local supplier like Pran, Square, Transcom Beverage, Akij Food & Beverage, Bangle Meat, Nabisco, Hoque, Paragon , CP , Ispahani , bangle , ACI, Kazi food, Igloo, Olimpic, Bombey sweets , Dekko, Nestle, Fu-Wang, BD food , Polar , Golden Harvest are committed to sell their product through their outlet. They also import product from different country directly or through importers. At that time a new step added in to the supply chain.





Figure: Supply chain of Local food item department

[bookmark: _Toc24151273]6.3. Supply chain of Non-food Department

Nonfood items is a kind of costumes’ good. Here manufacturer play a big role to the supply chain. Some they sell their own product by using Outlet as a rent or selling their product through actual process of supply chain. Manufacturer contract with agora or agora contact with producer to collect or purchase their product and sell it to consumer through outlet. For example suppliers or manufacturers are Unilever, Recit Benkizer, Keya, Suare, RFL, Kohinoor, Step, Garments and so on. They also import consumer goods from foreign company like Garnier, Loral, Nestle, Fogg, Nevia, Milo and lots of company.





Figure: Supply Chain of Local nonfood items




[bookmark: _Toc24151274]6.4. Supply Chain of Imported product: 
Import can be done by two way. Such as directly import or through importer. Most of the foreign product purchased through importer. As a result price increased because of 2 time tax duty and expired date also a big problem. Baby product, different food, consumers good also import from different country. Here Importer play a big role in this cycle. 




Figure: Imported Product Supply chain







[bookmark: _Toc24151275]6.5 Supply Chain Optimization For Quality Ensure


Supply chain system optimization is a process of ensuring the optimal use of all the step of supply chain. This also include the optimal use of inventory, minimize the operation cost, cost of transportation and also minimize the cost of distribution. Supply chain System Optimization also ensure the qualitative management. Superstore store supply chain have lots of supplier, lots of intermediaries’ agent, and huge number of consumer. Without maintain a proper supply it is not really possible to increase the productivity as well as smooth sell. From the scam we see that most of the problem arise in the perishable department. Product quality arise in this department because of agent. Price also increase only because of this intermediaries. In the supply chain process product are being collected from 2 source and should be optimized. This are;
· Direct Source 
· Indirect Source.

· Direct Source: When agora apply direct source at this time only 3 factor or step work under supply chain. Intermediaries gone at this time. This helps agora to make higher profit margin. In This model Agora deal with rural farmer or producer or appoint their own employee. Transportation risk also under the suppliers. In the direct source there is a little chance of quality damage. Because here Agora closely attached with the producer.
· Indirect source: In direct source will be applicable when the direct source is not possible. Several intermediaries share the profit. Only few percent of profit margin remain for Agora. As a result price increase for each product. In this model 10 to12 percent of profit get the producers and next 14 to 15 % profit get by the intermediaries.  Only 3 or 4 percet left for Agora. By this model it is difficult to maintain quality because agora is not attached with the producer. That’s make the big issue.


A table of comparison between direct and indirect cost of sales, profit and save based on sale data from Light Castle Research on Agora.
	SL
	
	SALES (BDT)
	Indirect sourcing (BDT)
	Direct Sourcing(BDT)
	Analysis

	no
	ITEMS
	MONTHLY AVG VALUE
	Monthly AVG cost
	Monthly AVG cost
	Cost Save(BDT)

	1
	Onion indian
	643890
	597424

	531044
	66380

	2
	Onion Local
	575033
	533249
	511919
	21330

	3
	Tomato
	421236
	315927
	252742
	63185

	4
	Cauliflower
	394541
	276179
	181489
	94960

	5
	Cucumber
	384696
	288522
	205171
	83351

	6
	Ginger
	370513
	296410
	271709
	24701

	7
	carrot
	305261
	223845
	179074
	44784

	8
	Tomato long
	278563
	206821
	179386
	27436

	9
	cabbage
	175241
	118288
	78859
	39430

	10
	potato
	164676
	114074
	88148
	25926

	11
	Lemon long
	153358
	117967
	63690
	54278

	12
	chilli
	108042
	71953
	51556
	20397

	13
	Sweet corn
	96679
	66294
	48471
	17824

	14
	potol
	81838
	60794
	49103
	11691

	15
	Green papaya
	78179
	49443
	28849
	20594

	16
	Potato old
	77197
	71683
	68926
	2757

	17
	Lamon black
	71061
	47374
	28424
	18950

	18
	Sweet Gourd
	59069
	65327
	51105
	14222

	19
	Mint
	45256
	38256
	30255
	8001

	20
	Lemon kagji
	26430
	17444
	11101
	6343




If agora can optimize the direct and indirect source properly it will maximize the quality and maximize profit. And reduce the price. If focus on the cost comparison of perishable items from one outlet based on direct and indirect source , it will better to go for production by itself like Green field idea, own dairy firm or directly contract at the field level it will ensure quality as well as higher profit with lower selling price.
Agora can produce formalin free and fresh perishable product buy it self and it will ensure that quality will be the best. As well as no problem will create with profit.

So in the perishable department if agora can optimize the supply chain by removing the intermediaries and utilize the direct source quality and profit will maximize. So here will be no intermediaries within producer and Agora. 

[bookmark: _Toc24151276]7.0. Findings and analysis:

Optimizing supply chain management for quality assurance actually indicate the optimization of sources of Agoras’ supply chain as much as possible. Here optimize the direct and indirect source is the main focused. From the different times scam of Agora, found that most of the scam only because of perishable department products quality issue. If agora can optimize the supply chain source of perishable department by more using the direct source it will increase the quality. And it will reduce the cost of purchase. As a result they can sell perishable items at less price in compare with other superstores. Formalin is one of the big issue in Bangladesh. If Agora can produce by its own direct source, it will ensure the formalin free product quality. It will increase their brand image and well-known. So, if it is possible to remove the intermediaries or agent form supply chain Agora will able to assure the quality along with lower price. As they have no distribution channel to the customer they can add some new third party for making this more available to the customer.


[bookmark: _Toc24151277]8.0. CONCLUSION

Optimization of direct and indirect source of supply chain will improve its quality as well as productivity. They will able to ensure quality of product and service if they will optimize the perishable items supply chain source. They should converted it to direct source. Agora’s supply chain activities resulted in increased efficiency in operations and better customer service. According to the category manager of Agora in near future, the number of time-poor customers will be increasing. There will be no wet market for which the potentiality of these superstores will be expanding. The tendency to shop at AC market new young generation is growing from that sense it is concluded that this business has a good viability. No political harassment is faced by this retailer rather consistent support from government is gaining. What Agora can do for getting more and more assistance from the government is to lobby with different government stakeholders.
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