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Executive Summary

[bookmark: _Toc23167643][bookmark: _Toc23168179][bookmark: _Toc22066748][bookmark: _Toc22155051]Completion of BBA program requires an internship report and this report was originated for this reason. The internship report titled “Analysis of investment and liquidity affairs of companies of Bangladesh- A Study on Phoenix Finance & Investments Limited.” was required by the Supervisor Rana Mazumder, Assistant Professor- AIS, School of Business & Economics, United International University. The objective of this report is to study & analyze the investment and liquidity affairs of company of Bangladesh.
[bookmark: _Toc23167644][bookmark: _Toc23168180]Being one of the leading NBFIs (Non-Banking Financial Institutes) Phoenix Finance & Investments Ltd. has been operating its financial activities very cordially according to the guidelines of Bangladesh Bank. It has been articulating its operational outline so that it can keep its profit building as well as the customer satisfaction and deposit safety. PFIL is offering different deposit schemes with some unique and special schemes for Senior Citizens (Aged over 60) & Minors (Aged bellow 18) with different advantageous options and higher returns and benefits.
[bookmark: _Toc23167645][bookmark: _Toc23168181]This is an orientation report that contains the real life working experience of various tasks in Phoenix Finance & Investments Limited, Dilkusha Corporate Branch. This report is mainly divided into six (06) chapters. The first section of this study is the introduction part that mainly describes about the objectives, methodology, scope and limitations of this study. To properly understand this organization on which the report is prepared on, the second chapter of the study presents some information about profile of Phoenix Finance & Investments Limited. The third chapter is about the NBFI industry overview. The fourth Chapter is about literature review which is prepared on the information regarding the report. The fifth chapter carries different types of analysis and findings to evaluate the activities and performance of different companies of Cement, Ceramics, and Tannery industries during the recent years. The sixth chapter presents some recommendations which may help to improve the performance of the organization and conclusions which are drawn by analyzing the whole report. Both primary & secondary sources of data have been used to complete this report.
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Chapter One
Introduction



1. [bookmark: _Toc23168182]Introduction
Being a money related Institution each NBFI needs to give the most elevated consideration surprisingly practice since credit practice represents making income. So also being a NBFI Phoenix Finance and Investments Limited has been working its credit work on as indicated by the rule of Bangladesh Bank. It reserves its stores from both long haul and short sources so it can properly deal with its term financing. 
By serving the general individuals against their stores, PFIL has been making its income functioning as a delegate. It funds the shortfall units bringing the cash from surplus units. PFIL is strolling with its long haul system of accomplishment. PFIL funds in various parts, particularly in Leasing, House Building Financing, SME divisions and Term financing. 
I attempted to discover the methods of financing and the rules for the credit line of PFIL. The report is particularly founded on the investigation using a credit card results of the organization. After the investigation I at long last have attempted to make a few proposals that I for one feel to be there for greater improvement of the organization. 
1.1 [bookmark: _Toc23168183]Origin of the report 
This report is a result of a quarter of a year inquire about during the temporary position time frame on layaway routine with regards to Phoenix Finance and Investments Ltd. arranged as the incomplete necessity of my entry level position program of BBA. 
The report was doled out by the boss Sabrina Akhter, Lecturer, Department of Commerce, Faculty of Business and Economics, Daffodil International University. 
1.2 [bookmark: _Toc23168184]Objectives of the report 
The genuine field involvement of corporate tasks puts a scholastic foundation a sound base of evaluation. In spite of the fact that we make a ton of hypothetical and learned information however these are extremely dubious until one has no down to earth educational experience of that hypothetical learning in the corporate air. 
The indispensable goals of this homework are- 
· To discover how Phoenix Finance and Investments Limited functions with its credit line and its credit Practice as per the rule of Bangladesh Bank. 
· To give an intensive comprehension of the Credit Practice pursued by Phoenix Finance and Investments Limited. 
· To demonstrate whether the Credit Practice pursued by Phoenix Finance and Investments Limited is in consistence with Bangladesh Bank rules. 
Some center issues like Fund accumulation and Strategies of Financing, Information from borrowers, Mortgage and Securities, Refinancing, Fund Recovery, Classification methods will likewise be examined altogether. 
1.3 [bookmark: _Toc23168185]Scope of the report 
The extent of the examination is restricted to CRM as it were. There is no expectation at all, to concentrate on how the credit and advances are advertised to the clients, how the connections were fabricated and how every client is followed up or took care of by the Relationship Managers or concerned official. Motivation behind the report is center around how the credit the board practice is being done by the particular division of PFIL, what are the strategies pursued by the officials during assessing an advance proposition, etc so forward. Additionally the report won't cover different lawful issues with respect to payment and recuperation techniques of a credit. 
1.4 [bookmark: _Toc23168186]Limitation 
As an Intern I got a few times of close around a quarter of a year to work with Phoenix Finance and Investments restricted. During this period I attempted my level best to accumulate expected information to my report making. Be that as it may, it has not been truly simple to me to gather all the necessary information, due to the inner classification of CRM division. Adjacent to this, my temporary position term was at the time of year shutting (June-July) which result me to give a hard work to help the authorities in their work. The issues that I looked at the hour of gathering information are- 
· The time was not adequate to me for gathering every one of the information from every related division. 
· Online sources are not all that enlightening or so strong. 
· Work surge during the period 
· Little extension in working at CRM office. 
· Private issues 
· Got less time from the authorities as a result of the working weight. 
· High sprinklings of information. 
1.5 [bookmark: _Toc23168187]Methodology 
Approach is a portrayal of procedures or a development to incorporate an insightfully sound gathering of speculations, ideas and thoughts as they identify with a specific control or field of request. It is the investigation of the standards of strategies, guidelines and hypothesizes utilized by an order. 
To make an exploration work better there are a few rules and philosophies to be pursued. This report has been readied dependent on both Primary and Secondary information sources. The majority of the information have been gathered through direct meeting of the authorities of various branches of PFIL. Yearly reports of most recent five years were utilized to make a more extensive examination on the credit routine with regards to PFIL. 
1.6 [bookmark: _Toc23168188]Wellsprings of information 
Here both the Primary and Secondary information were utilized. The sources are- 
	Sl
	Primary Sources
	
	Secondary Sources

	1
	Direct Interview & Conversation
	
	Yearly Report of Last Five years

	2
	Official records
	
	Relevant Papers and different circulars 

	3
	Observation on different organizational procedures 
	

	Periodic Statements

	4
	Expert Opinions
	
	BB Guidelines 

	5
	Personal Experiences
	
	


	 
1.7 [bookmark: _Toc23168189]Strategy for information accumulation 
There are various strategies for information accumulation which are applicable and significant for the examination. The techniques were utilized to gather information are- 
· Interview Method: To gather pertinent information discussion with various authorities was made a few times. 

· Observation Method: For gathering a few information that are identified with the report mentioning were gathered by various objective fact on Bangladesh Bank Circulars and distinctive rule. 
1.8 [bookmark: _Toc23168190]Information examination and translation 
Gathering the information and breaking down them in different monetary viewpoints and demonstrated them in the graphical portrayal for better comprehend of the pattern of credit line of PFIL. 










Chapter Two
An outline of Phoenix Finance and Investments Limited





2. [bookmark: _Toc23168191]An outline of Phoenix Finance and Investments Limited 
Phoenix Finance and Investments Limited (Former Phoenix Leasing Company Limited), one among the primary and strong multi item cash related relationship in Bangladesh|Bangla Desh|East Pakistan|Asian country|Asian nation} was combined in Bangladesh on April nineteen,1995 as Public Obliged Company underneath the associations Act 1994 and began its movement on could nine 1995 as a Non-Banking cash related relationship underneath budgetary affiliation Act 1993 , it's changed its name to Phoenix Finance and Investment Limited (PFIL) with the ultimate objective of reflecting multi-dimensional cash related activities the association has been doing other than Lease Financing which regardless of the way that , has remained as the prime region of the budgetary activities. 
Endorsed capital of the Company is TK,1000 million divided into 10,000,000 ordinary bits of TK.10 each. PFIL has skimmed its idea through the Initial Public Offering (IPO) of the Company for 12,50,000 Ordinary Share of TK 100 each at standard signifying Tk. 12.50 Crore in 2007. Directly the paid up capital of the Company has been raised to 7,08,01,070 part of Tk. 10 each signifying Tk. 70,80,10,700 and the hard and fast estimation of the Company stayed at Tk. 1,872.34 million as on the December 2016. 
Bolster speculators of the {corporate} consolidates a far-famous corporate body particularly Phoenix agent Ltd., a primary Insurance Company in Bangladesh .Others are Individuals having wide extent of association in the field of Commerce and Industries. 
The key objective of Phoenix Finance and Investments constrained is to dole out uncommon money related resources for capital endeavor through sponsoring in capital equipment/instrumentality extraordinarily BMRE of the transcendent present day undertaking to enliven the money related improvement of the country and furthermore to supply monetary help through leasing and various multi-dimensional item and organizations to all or any degrees of business visionaries for a progressively broad extent of advantage acquiring. 
The association has in addition passed on its item and organizations to such different areas as Housing and realty, Bridge Financing, present minute and Mid Term Loan and startup working capital to consider various needs of the economy, The association in like manner opened a SME Branch in Dhaka on February 7, 2007 for propelling Small and Medium endeavor (SME) just for helping of dejection through generation of business and period of compensation on an attainable reason.  Other than this, PFIL additionally non inheritable twenty fifth responsibilities for Company managing the Dacca and city exchange to extra separate its theory works out. 

2.1 [bookmark: _Toc23168192]Vision & Mission of PFIL

Vision
	-To act as the best financial service provider in the country
	
Mission
	-To provide multiple financial product and services
-To provide entrepreneurship skill and enterprises
-To promote employment generation and poverty alleviation
-To accelerate the pace of industrialization for prosperous Bangladesh
-To promote passion and posterity 
-To promote SME sector

2.2 [bookmark: _Toc23168193]Overall Strategic Objectives

· Allocating scarce financial resources to capital investments through funding in capital machineries/Equipment specially BMRE of existing industrial enterprises to stimulate the industrial development of the country and also to provide financial assistance through leasing and other multidimensional products and services to all levels of entrepreneurs for wider range of asset acquisition contributing to national development as well.

· Diversifications of products and services to such other areas as Housing and Real Estate, Bridge Financing, Short term and Mid-term Loans and Startup Working capital to cater to divergent needs of the economy.

· Providing SME financing for promoting Small and Medium Enterprises (SME) exclusively for alternation of poverty through creating employment and generation of income on the sustainable basis.

· Encouraging small saving from the marginal depositors with a view to giving them a competitive return as well as accumulation of Company’s source of fund.

· Consistently providing the client with better value through rational innovation and productivity improvement.

· Creating a high performance Financial Institution that can survive and prosper in a rapidly changing, highly competitive, globally integrated environment.

· Promoting economic growth of the country.

2.3 [bookmark: _Toc23168194]Money related Products and Services of PFIL 
Phoenix Finance and Investments Limited presently offering a wide scope of money related administrations customized to the clients which include:






[bookmark: _Toc22155065][bookmark: _Toc23167659][bookmark: _Toc23168195]
Description of the products and services

There are different products at Phoenix Finance & Investments Limited Designed for the customers conveniently.  Though, these are the general featured products but it designs products according to the individual customers demand so that the customers can be benefited. There are the products described shortly as follows-   

2.4 [bookmark: _Toc23168196]Asset Products
[bookmark: _Toc22155067][bookmark: _Toc23167661][bookmark: _Toc23168197]Lease Finance
PFIL has been financing in the leasing sectors since it started its journey in the financial market. Being a NBFI, every year it invests a huge amount in leasing sector. PFIL segmented the lease sector as following:

· Lease Finance Equipment
· Vehicle and Transport

[bookmark: _Toc22155068][bookmark: _Toc23167662][bookmark: _Toc23168198]Housing & Real Estate (Including Bangladesh Bank Refinance scheme)
The company provides financial assistance for Construction, Renovation, Expansion, Refurbishment in all Residential and Commercial Building including Apartments and Flats.

· House Building Loan (Commercial)
· House Building Loan (Residential)

[bookmark: _Toc22155069][bookmark: _Toc23167663][bookmark: _Toc23168199]Term Finance
Phoenix Finance & Investments has been financing in different terms such as bellow:
· Short Term Finance (Loan for duration bellow 1 year)
· Mid Term Finance (Loan for duration more than 1 to 3 Years)
· Long Term Finance (Loan duration 3 to 5 years)

[bookmark: _Toc22155070][bookmark: _Toc23167664][bookmark: _Toc23168200]SME Finance
The company provides financial assistance to all sorts of SME projects following Bangladesh Bank Guideline and Industrial Policy of Bangladesh Government, starting with a minimum limit of Tk 2 (Two) lac.

2.5 [bookmark: _Toc23168201]Eligibility for SME Financing
Actual Entrepreneurs directly involved with SME will be eligible to get a SME loan. Generally no defaulter will be considered to get a SME loan. 
[bookmark: _Toc22155072][bookmark: _Toc23167666][bookmark: _Toc23168202]Medium Enterprise
Medium organizations are not any public company and who fulfill the following criteria:-
	SL.
	Medium
	Total Fixed Assets accepting Land & Building
	Working Manpower(Max)

	1
	Manufacturing 
	10 Crore- 30 Crore
	100-250

	2
	Service 
	1 Crore- 15 Crore
	50-100

	3
	Trade
	1 Crore- 15 Crore
	50-100



[bookmark: _Toc22155073][bookmark: _Toc23167667][bookmark: _Toc23168203]Small Enterprise 
Small organizations are not any public company and who fulfill the following criteria:-
	SL.
	Small
	Total Fixed Assets accepting Land & Building
	Working Manpower(Max)

	1
	Manufacturing 
	Tk. 50.00 Lac – 10.00 Crore
	25 -99

	2
	Service 
	Tk. 50.00 Lac – 1.00 Crore
	10-25

	3
	Trade
	Tk. 50.00 Lac – 1.00 Crore
	10-25



[bookmark: _Toc22155074][bookmark: _Toc23167668][bookmark: _Toc23168204] Micro
	SL.
	Micro
	Total Fixed Assets accepting Land & Building
	Working Manpower(Max)

	1
	Manufacturing 
	Tk. 5.00 Lac – 50.00 Lac
	10-24

	2
	Service 
	Less than 5 Lac
	>9

	3
	Trade
	Less than 5 Lac
	>9




[bookmark: _Toc22155075][bookmark: _Toc23167669][bookmark: _Toc23168205] Cottage
	SL.
	Cottage
	Total Fixed Assets accepting Land & Building
	Working Manpower(Max)

	1
	Manufacturing 
	Less than 5 Lac
	> 10 Family Members

	2
	Service 
	Less than 5 Lac
	> 10 Family Members

	3
	Trade
	Less than 5 Lac
	> 10 Family Members








 For SME loan application some important documents from the applicant have to be submitted to the PFIL-

SME Application Related Documents
1. Application Lease/ Loan Finance in the loaner /lessee Pad
2. Complete application form duly filled in with 2 copies passport size photos of the authorized signatory.
3. Bio-Data of the applicant or Guarantor with 2 copies of photographs.
4. Photographs of passport or national ID card.
5. Photocopies of trade license
6. Bank statement (account)
7. Tin certificate
8. Stoke report
9. Trade License- at least 6 months
10. Income statement of last three years
11. Projected income for next three years
12. Declaration of total assets
13. Photocopy of lease of shop.
14. Photocopy of municipal bill.
15.  Liability position with Banks/NBFI as per enclosed proforma.
16. Land Related Paper.
· Copy of Ownership Title Deed
· Copy of Baya Deed.
· Certificat C.S. & S.A. & R.S. parcha
· Printed DP parcha
· Certificate mutation parcha with DCR
· NEC ( Non- Encumbrance certificate)
· Up-to date Land Rent Receipt. (BhumiKhajna)

2.6 [bookmark: _Toc23168206]PFIL SME for Women Entrepreneurs
According to the provision of Bangladesh Bank PFIL has kept 10% of the total loan SME loan for refinancing to the women entrepreneurs. The mentioned amount (10% of SME) will be financed if the following criteria have been fulfilled:-
	SL.
	Sectors
	Total Fixed Assets accepting Land & Building
	Working Manpower(Max)

	1
	Service
	50,000-30,00,000
	30 Persons

	2
	Business
	50,000-50,00,000
	20 Persons

	3
	Industrial
	50,000-1,00,00,000
	60 Persons


	 PFIL finances in different businesses covered by SME criteria. These businesses are as
follows-Significant SME Sectors

	Sl. No
	Sectors
	Sl. No
	Sectors

	1
	Agricultural Based & Agricultural Processing
	39
	Iodized Salt Production

	2
	Agricultural Based Activities
	40
	 Parched Rice Production By Machine 

	3
	Agricultural Tools Making & Marketing
	41
	Rice Mills / Auto Rice Mills.

	4
	Fishing Boat
	42
	Wholesale & Retail Shop

	5
	Nokshikatha&Tath
	43
	Drug House

	6
	Food Grain Storing & Marketing
	44
	Phone & Fax

	7
	Bakery
	45
	Local Transport

	8
	Hechari
	46
	Cinema Hall

	9
	Dry Fish Processing
	47
	Pavilion Business

	10
	Information Technology based Activities
	48
	Trading

	11
	Computer, Software & IT Products
	49
	Olden Iron or Scrapes

	12
	Cyber Café
	50
	Mobile Phone set &  Accessories

	13
	Entertainment- Documentary Films,
Movies, & DVD making
	51
	Electronics business

	14
	Forestry & Furniture
	52
	Different Small Business

	15
	Horticulture, Flower farming & Selling
	53
	Agricultural Tools Business

	16
	Cold Storage
	54
	Manure Business

	17
	Construction Housing & Industry 
	55
	Jute Trading

	18
	Hospitals & Clinics 
	56
	Clothes and shoe Making Business

	19
	Hotels, Restaurants, Tourism
	57
	Rod & Cement Trading 

	20
	Telecommunication
	58
	Hardware Business

	21
	Mobile Phone Accessories
	59
	Crockeries  Business

	22
	Printing 7 Packaging
	60
	Grocer & Bran

	23
	Renewable Energy- Solar Energy, Wind mills
	61
	LP Gas Business

	24
	Light Engineering Industry
	62
	Warehouse & Container Services 

	25
	Plastic Industry
	63
	Commercial Tree Plantation

	26
	Cosmetic & toiletries
	64
	Photography

	27
	Handicrafts
	65
	Transport & Communication

	28
	Herbal Medicine Industry
	66
	Laboratory

	29
	Jute & Jute Mixed Products
	67
	Jewelry

	30
	Stationary Products Industry
	68
	Ginning & Belling

	31
	Frozen Food
	69
	High quality intelligence and Efficient Society

	32
	Tannery & Leather Product
	70
	Tailoring

	33
	Electronics
	71
	Hairdresser and beauty salon

	34
	Artificial Flower Production
	72
	Community Centre

	35
	Optical Frame
	73
	Call Centre

	36
	Cocoon & Silk Industry
	74
	 Diagnostic Centre

	37
	Toy Production
	75
	Small Amusement Park 

	38
	Ice Factory/ Mils
	76
	Digital Color Lab



	Sl. No
	Sectors
	Sl. No
	Sectors

	77
	Cable Operators
	99
	System Pillar Building

	78
	Electricity Distribution By Generator
	100
	Mini Sugar Mills

	79
	Production of Stuffs of bamboo & Kane
	101
	Welding Industry

	80
	Boutique House
	102
	Bronze Industry

	81
	Mushroom
	103
	Partex Industry

	82
	Computer Training School
	104
	Biogas Plant

	83
	 Interior & Exterior Decoration 
	105
	Flower Grains Production 

	84
	Light Engineering Workshop
	106
	Seed Production By Tissue Culture

	85
	I.P.S Production
	107
	Sand & Rock Business

	86
	Tribal Handicraft
	108
	Wooden & Still Product Business

	87
	Saw Mills
	109
	Rice Business

	88
	Naval Industry as Small Naval Boat Building
	110
	Khadi Product & selling

	89
	Eco Friendly Transports- Easy Bike
	111
	Nokshikatha&Tath

	90
	Dairy & Fish Feed Production
	112
	Molasses Production

	91
	Brick Field
	113
	Nursery  

	92
	Khadi Industry
	114
	Sweets Production

	93
	Auger & Candle Production
	115
	Fish Farming

	94
	Biscuits factory
	116
	Battery  Production

	95
	Food Processing
	117
	Railway Slipper Builder

	96
	Vehicle Body building workshop
	118
	Sanitary Stuffs production

	97
	Oil & Pulse Mills
	121
	Tea Industry

	98
	G.I Pipe Production Industry
	
	



Though these are the businesses under SME sector but PFIL did not finance all these businesses yet

· [bookmark: _Toc22155077][bookmark: _Toc23167671][bookmark: _Toc23168207]Investment in Capital Markets
Total share Investments portfolio stood at Tk. 676.94 million as on December 31, 2011 compared to Tk. 610.43 million at the end of December 31, 2010 which has been increased by 10.90%. The Company had the largest capital market investment ever in 2009 of Tk. 757.10 million compared to Tk. 399.84 million at the end of December 31, 2008 followed by Tk. 336.18 million at the end of December of 2007. In 2009 the investments became double of investment that of 2008. On the other hand the investments decline almost Tk. 148.00 million from 2009. 
· Start-up working capital
Phoenix Finance & investments Ltd finances in working capital in starting a business. It keeps mortgage for this financing similarly to other financings. It takes the house/shop/land of the business as mortgage. PFIL arranges the rental system alike that of lease financing. 

· Bridge Finance
It’s a finance that is made in very crucial situation for keeping a strong relationship for long. 

· Factoring 
Factoring may be a kind of short industrial finance supported the commercialism of trade debts at a reduction from one party to a different.

· Financing against confirmed work order
Phoenix Finance & Investments is sometimes seen to finance in any confirmed work-order. In fact the NBFIs in our country are rarely financing in this sector. 

· Lease Financing (L/C)
In leasing sectors, financing in Letter of Credit (L/C) is common investment by the NBFIs. Phoenix Finance & Investments Limited sometimes finances in L/C. 

2.7 [bookmark: _Toc23168208]Corporate Services
Syndication of Loan/Lease
Though the Syndication of loan is a product of Phoenix Finance & Investments Ltd. but it is used very rarely in the market by the organization. Syndication of Loan indicates to the loan or lease that is made by a group of organization for a huge financing or investment.

Corporate Advisory
The product is still under development.

2.8 [bookmark: _Toc23168209]Debt Products
3. Risk Free Investment

Phoenix Finance & Investments Ltd. (PFIL) is a Financial Institution and Public Listed Company. Licensed by Bangladesh Bank and the TDR scheme is also approved by Bangladesh Bank.

For your deposits PFIL maintains CRR (Cash Reserve Ratio) with Bangladesh Bank as mandatory requirement. So your deposit is risk free.
TDR means Term Deposit Receipt i.e. it is a deposit scheme, which pays a stated interest over a specific period.

4. Multiple Income opportunities with TDR schemes.
	
In TDR schemes there are different sub products. In fact the company can design its products according to the demand of each customer.

· All at Maturity option
Through  “All at Maturity option “ one can get whole matured amount with Profit at the maturity   of 6 months/1/2/3 years .For all maturity income option minimum deposit amount is Tk. 30,000/- & minimum period is 6 months. Presently PFIL is offering attractive interest rates during the period.

	Name of the Schemes
	Options

	
	6 months
	1 Year
	2 years & Above

	General Deposit Holders Scheme
	14.50% p.a
	14.50% p.a
	13.75% p.a

	Senior Citizen Deposit Scheme (Age-60 & above)
	15.50% p.a
	15.50% p.a
	N/A

	Provident Fund Deposit Scheme
	15.50% p.a
	15.50% p.a
	15.50% p.a



· Double / Triple and Advanced Income Option
Through the double or triple scheme option a client can get a double or triple return at the maturity of his or her TDR. This option is most convenient for the Minor (age 18 and bellow 18) as well as the general depositors.

	Name of the schemes
	Double Money Scheme
	Triple Money Scheme
	Advanced income Option

	Children Deposit Scheme (Age Bellow 18 Years)
	5 years
	N/A
	N/A

	General Deposit Holders Scheme
	5 years and 6 months
	10 Years
	5 years



· Returns from deposits of 1,00,000/-
These are the products specially designed for those customers who want to draw their income monthly or quarterly or Half-Yearly.  Among these products the option “Senior Citizen” gives the people a little higher benefit,whichis aging 60 or over. They get actually 1% more than the effective rate getting the general people.
	Name of the Schemes
	Income Options

	
	Monthly
	Quarterly
	Half yearly

	Senior Citizens(Age 60 and above)
	1,222/-
	3,666/-
	7,332/-

	General Deposit Holders Scheme
	1,139/-
	3,418/-
	6,836/-



2.9 [bookmark: _Toc23168210]Monthly Savings Scheme (MSS)
It’s a scheme offered by Phoenix Finance & investments Limited where a client can deposit his or her certain amount every month. The scheme has to be maintained by a client at least for 3 years but the client can en-cash it after one of completion in case of meeting any unavoidable situation.

Features of MSS
1. This is the scheme of monthly savings

2. People aged 18 or over 18 are eligible to open this account. (People aging bellow 18 are eligible to an account but the account will be operated by his/her guardian.)

3. A person can choose any one of the scheme and installment while opening an account but he/she won’t be able or eligible to change the scheme.

4. A person can open more than one account if he/she wants.

5. The installment of the account have to be deposited within the first 10th working day of the month.(In case of holydays the next working day will be eligible to receive the installment).

6. Advanced payment of installment is receivable. 

7. If anyone becomes failure of paying the installment within the 10th working day the month, the client will be charged 5% on the every installment amount (maximum 1000/-).

8. The account could not be en-cashed before at least one year. If the account holder wants to withdraw the deposited money of the account for any unavoidable situation he/she will get the profit for predetermined term will get 6% of profit for the remaining months.

9. If any accountholder becomes unable to pay the installment for frequent five months then the account will close itself and it the account will have settlement according to the ARTICLE no. 7.

10.   In case of the death of the accountholder the nominee or the Inheritances can continue the installment of the MSS account. If they want they can settle the account according to the ARTICLE no. 7. 
	
11. Income tax will be deducted from the earned profit on MSS.

12. An account holder can borrow a loan (Maximum 90% of deposited money and the earned profit) but the loan amount must be at least 25000/=.

13. If any change needed in the accountholders information (address of contact number etc.)

14. An amount of 500/- will be charged if any accountholder wants to close his/her account before maturity.

15. The payable amount of any scheme or monthly deposit will be paid after one month of last and closing installment paid. 


Advantages
	Monthly Installment
	Payable on Maturity

	 
	3 years
	5 years
	7 Years
	10 Years
	12 Years
	15 Years

	1000/-
	44,000
	84,000
	135,000
	227,000
	310,000
	476,000

	2000/-
	88,000
	168,000
	270,000
	454,000
	620,000
	952,000

	3000/-
	132,000
	252,000
	405,000
	681,000
	930,000
	1,428,000

	4000/-
	176,000
	336,000
	540,000
	908,000
	1,240,000
	1,904,000

	5000/-
	220,000
	420,000
	675,000
	1,135,000
	1,550,000
	2,380,000

	6000/-
	264,000
	504,000
	810,000
	1,362,000
	1,860,000
	2,856,000

	7000/-
	308,000
	588,000
	945,000
	1,589,000
	2,170,000
	3,332,000

	8000/-
	352,000
	672,000
	1,080,000
	1,816,000
	2,480,000
	3,808,000

	9000/-
	396,000
	756,000
	1,215,000
	2,043,000
	2,790,000
	4,284,000

	10000/-
	440,000
	840,000
	1,350,000
	2,270,000
	3,100,000
	4,760,000

	11000/-
	484,000
	924,000
	1,485,000
	2,497,000
	3,410,000
	5,236,000

	12000/-
	528,000
	1,008,000
	1,620,000
	2,724,000
	3,720,000
	5,712,000

	13000/-
	572,000
	1,092,000
	1,755,000
	2,951,000
	4,030,000
	6,188,000

	14000/-
	616,000
	1,176,000
	1,890,000
	3,178,000
	4,340,000
	6,664,000

	15000/-
	660,000
	1,260,000
	2,025,000
	3,405,000
	4,650,000
	7,140,000

	16000/-
	704,000
	1,344,000
	2,160,000
	3,632,000
	4,960,000
	7,616,000

	17000/-
	748,000
	1,428,000
	2,295,000
	3,859,000
	5,270,000
	8,092,000

	18000/-
	792,000
	1,512,000
	2,430,000
	4,086,000
	5,580,000
	8,568,000

	19000/-
	836,000
	1,596,000
	2,565,000
	4,313,000
	5,890,000
	9,044,000

	20000/-
	880,000
	1,680,000
	2,700,000
	4,540,000
	6,200,000
	9,520,000

	21000/-
	924,000
	1,764,000
	2,835,000
	4,767,000
	6,510,000
	9,996,000

	22000/-
	968,000
	1,848,000
	2,970,000
	4,994,000
	6,820,000
	10,472,000

	23000/-
	1,012,000
	1,932,000
	3,105,000
	5,221,000
	7,130,000
	10,948,000

	24000/-
	1,056,000
	2,016,000
	3,240,000
	5,448,000
	7,440,000
	11,424,000

	25000/-
	1,100,000
	2,100,000
	3,375,000
	5,675,000
	7,750,000
	11,900,000


1. An accountholder can get house building loan (amounting three times of totaling MSS deposit and earned profit at the maturity.)
All rules and regulations from Bangladesh Bank will be followed
[bookmark: _Toc22155081][bookmark: _Toc23167675][bookmark: _Toc23168211]Financial Highlights

	
	
	
	
	
	

	
	2011
	2010
	2009
	2008
	2007

	
	
	
	
	
	

	Authorized Capital
	1000
	1000
	1000
	1000
	1000

	paid up capital
	708.01
	524.45
	336.19
	336.19
	336.19

	revenue & Surplus
	1164.33
	1081
	310.56
	270.79
	237.91

	Shareholders' Equity
	1872.34
	1605.45
	646.75
	606.98
	574.1

	Term Deposits
	6974.84
	7083.65
	6193.74
	4418.45
	3996.51

	Total Assets 
	12095.69
	11920.53
	9633.93
	7584.89
	6918.74

	Investments Portfolio
	9843.18
	9157.68
	7913.35
	6383.7
	5416.01

	Operating Revenue
	1609.62
	1732.19
	1331.55
	1127.93
	907.24

	Operational Expenses
	1424.44
	1146.17
	993.6
	856.17
	703.88

	Operational Profit
	185.18
	556.02
	337.95
	271.76
	203.36

	Net Profit Before Tax
	331.79
	332.1
	274.13
	212.85
	164.17

	Income Tax
	62.2
	98.9
	150
	105.47
	59.47

	Net Profit After Tax
	269.59
	233.2
	124.13
	107.38
	104.7

	Net Asset Value Per Share
	26.44
	30.61
	19.24
	18.06
	17.08

	Earnings Per Share (EPS)
	3.81
	4.56
	3.69
	3.19
	3.98

	Dividend
	
	
	
	
	

	Cash 
	_
	_
	_
	25%
	22.00%

	Stock
	30%
	35%
	30%
	_
	_

	Return On Equity
	14.40%
	14.51%
	19.19%
	17.69%
	18.24%

	Return On Total Asset
	2.23%
	1.96%
	1.29%
	1.43%
	1.51%

	Non-Performing Loan
	3.80%
	3.08%
	2.49%
	2.40%
	5.61%

	Number of Branches
	8
	7
	6
	5
	4.00

	Number of Employees
	116
	120
	116
	125
	95.00



2.10 [bookmark: _Toc23168212]Internal Policy & Innovative Concepts 
1. Deposit Mix Concept
Now-a-days, NBFIs are facing a huge financial mismatch in the field of investments for the weakness in the policy of managing funds or deposits for the organizations. In this situation PFIL has drag out a new concept of funding to avoid the mismatch in between long term financing and short term financing. The deposit mix ratio will be tried to maintain 75%-80% (General People Funds) and 20%-25% (Corporate Funds)
2. Corporate Social Responsibility Concept
As per the whole world is running for creating Environmental awareness in every sector, PFIL is designing all its financing products ECO friendly.  During the investments PFIL verifies the environmental issues, so that the investments may not be the cause of environmental hazard.   

Chapter Three
[bookmark: _Toc22155083][bookmark: _Toc23167677][bookmark: _Toc23168213]NBFI- Industry Overview



3 [bookmark: _Toc23168214]NBFI- Industry Overview 
3.1 [bookmark: _Toc22155085][bookmark: _Toc23168215] 	Introduction 
Non-Bank monetary establishments (NBFIs) play a major role in meeting the various monetary wants of varied sectors of AN economy and so contribute to the economic development of the country as well as to the deepening of the country’s financial system. According to Goldsmith (1969), monetary development in a very country starts with the event of banking establishments. As the development method issue, NBFIs become outstanding aboard the banking sector. Both will play vital roles in influencing and mobilizing savings for investment. Their involvement within the method usually makes them competitors as they fight to cater to a similar wants. However, they're additionally complementary every to alternative as each will develop its own niche, and so might venture into a part wherever the opposite might not, which ultimately strengthens the financial mobility of both. In comparatively advanced economies there square measure differing kinds of non-bank monetary establishments particularly insurance firms, finance firms, investment banks and those dealing with pension and mutual funds, though financial innovation is blurring the distinction between different institutions. In some countries monetary establishments have adopted each banking and non-banking monetary service packages to fulfill the dynamic necessities of the purchasers.
In the Bangla Desh context, NBFIs square measure those establishments that square measure authorized and controlled by the monetary establishments Act of 1993 (FIA ’93). NBFIs offer loans and advances for business, commerce, agriculture, housing and real estate, carry on underwriting or acquisition business or the investment and re-investment in shares, stocks, bonds, debentures or debenture stock or securities issued by the govt or any native authority; stick with it the business of rent purchase transactions together with leasing of machinery or instrumentality, and use their capital to invest in companies. The importance of NBFIs is emphasised from the structure of the national economy. In the national economy of Bangla Desh, business banks have emerged in a very dominant role in mobilizing funds and victimization these resources for investment. Due to their structural limitations and rigidity of various laws, banks couldn't expand their operations altogether expected areas and were confined to a comparatively restricted sphere of monetary services.
Moreover, their efforts to fulfill long run finance with short term resources might end in asset-liability twin, which can create pressure on their financial base. They additionally couldn't broaden their operational horizon appreciably by giving new and innovative monetary merchandise. These drawbacks semiconductor diode to the emergence of NBFIs in Bangla Desh for supporting industrialization and economic process of the country. The purpose of this paper is to spotlight completely different options of NBFIs, their contribution to the general economy and products base of NBFIs. The paper additionally describes the performance of NBFIs measured by completely different monetary indicators, along with the effects of banks’ entry into the non-bank financing area. Special stress has been given to spot the challenges long-faced by NBFIs in Bangla Desh.
Finally, development of NBFIs further as their role in strengthening the national economy has been mentioned. The analyses are conducted on the idea of the secondary information obtained from completely different sources like NBFIs, Bangla Desh Bank, Leasing Year Book etc.
3.2 [bookmark: _Toc22155086][bookmark: _Toc23168216] 	Emergence of Non-Bank Financial Institutions in Bangladesh
Initially, NBFIs were incorporated in People's Republic of Bangladesh underneath the businesses Act, 1913 and were regulated by the supply regarding Non-Banking establishments as contained in Chapter V of the People's Republic of Bangladesh Bank Order, 1972. But this restrictive framework wasn't adequate and NBFIs had the scope of finishing up their business within the line of banking. Later, People's Republic of Bangladesh Bank publicized associate order titled ‘Non Banking monetary establishments Order, 1989’ to push higher regulation and additionally to get rid of the paradox regarding the permissible areas of operation of NBFIs.  But the order didn't cowl the total vary of NBFI activities. It additionally didn't mention something regarding the statutory liquidity demand to be maintained with the financial organization. To remove the restrictive deficiency and additionally to outline a large vary of activities to be lined by NBFIs, a replacement act titled ‘Financial establishment Act, 1993’ was enacted in 1993 (Barai et al. 1999). Industrial Promotion and Development Company (IPDC) was the primary personal sector NBFI in People's Republic of Bangladesh, that started its operation in 1981. Since then the amount has been increasing and in Dec 2006 it reached twenty nine.1 Of these, one is government in hand, fifteen area unit native (private) and therefore the alternative thirteen area unit established under joint venture with foreign participation.

3.3  	Recent Development and Activities of NBFIs 
The significant business of most NBFIs in Bangladesh is renting, however some are likewise enhancing into different lines of systematic term loaning, lodging account, dealer banking, value financing, investment financing and so forth. Rent financing, term loaning and lodging money established 94 percent of the absolute financing exercises of all NBFIs up to June 2016. A separation of their financing exercises uncovers that the portion of renting and lodging fund in the absolute speculation arrangement of NBFIs has step by step diminished from 49 and 20 percent, separately, in 2012 to 46 and 24 percent in June 2016. The portion of term credits, then again, has expanded from 25 percent to 35 percent during a similar period suggesting expanded spotlight on the previous. The evolvement of NBFI business movement is seen in Figure 1. It can likewise be seen from the figure that the portfolio blend of NBFIs has turned out to be very steady from 2014. 
[bookmark: _Toc22066784][bookmark: _Toc22155087][bookmark: _Toc23167681][bookmark: _Toc23168217]NBFIs offer administrations to different divisions, for example, material, synthetic substances, administrations, pharmaceuticals, transport, nourishment and refreshment, calfskin items, development and building and so forth. Albeit an individual NBFI may have an alternate portfolio according to its business methodology, the accumulated information demonstrates that NBFIs for the most part center on land and lodging (18%), control and vitality (14%), material (10%) and transport division (19%). Administration (money and business) is another zone of significance for NBFIs. From the point of view of wide monetary parts, interest in the mechanical segment (49%) overwhelmed that in the administration area (43%) in 2015. NBFIs are likewise investigating different divisions in particular 'pharmaceuticals and synthetic substances', 'iron, steel and building', 'pieces of clothing and extras', 'nourishment and refreshment' and 'agro ventures and gear'. The heaviness of these parts is 29 percent of the complete portfolio. 
3.4 [bookmark: _Toc22155088][bookmark: _Toc23168218]Items and Services Offered by NBFIs 
[bookmark: _Toc22066786][bookmark: _Toc22155089][bookmark: _Toc23167683][bookmark: _Toc23168219]Non-Bank Financial Institutions assume a key job in satisfying the hole of budgetary administrations that are not for the most part gave by the financial division. The challenge among NBFIs is expanding throughout the years, which is driving them to differentiate to a more extensive scope of items and administrations and to give creative speculation arrangements. NBFIs seem to offer adaptable choices and profoundly focused items to enable clients to meet their operational and monetary objectives. 

3.5 [bookmark: _Toc22155090][bookmark: _Toc23168220]Performance Analysis 

The development of NBFIs as far as resources and liabilities and broadening of business has altogether expanded from the hour of initiation. Complete extraordinary financing of NBFIs toward the finish of June 2016 remained at BDT 10.3 billion, which mirrors a 25.17 percent development (on an annualized premise) over December 2015 Performance Analysis The development of NBFIs as far as resources and liabilities and broadening of business has fundamentally expanded from the hour of initiation. All out extraordinary financing of NBFIs toward the finish of June 2016 remained at BDT 10.7 billion, which mirrors a 25.17 percent development (on an annualized premise) over December 2015 
The present proportion of the business was under 9 up to 2014 and expanded to 7.89 in 2015. During the initial a half year of 2016 it remained at 7.56. The proportion had estimations of. The unpredictability (estimated by standard deviation) decreased to 5.42 in 2016 from 12.35 in 2005. This shows the business in general is well fit for gathering the present bit of their complete liabilities with their present resources. Be that as it may, the present proportion of individual firms shifted from 1.36 to 27.67. Three firms still have current proportions which are short of what one and in this manner need to focus more on their liquidity the board. 
The portion of arranged rent/credit of NBFIs descended from 17.45 percent in 2012 to 14.35 percent in December 2015 however again expanded to 17.54 percent in June 2016. Ordered credits of PCBs had declined from 15.7 percent in 2012 to 15.7 percent in 2015 and 19.24 percent in 2016. It might be noticed that however NBFIs structure a much fresher market fragment than PCBs, they have had the option to keep up the portion of grouped advances inside a range that is well beneath that in the financial part, in spite of the fact that the situation for PCBs has improved altogether as of late.

3.6 [bookmark: _Toc22155091][bookmark: _Toc23168221]Banks’ Entry in Non-Bank Financial Activity
 The exercises of NBFIs saw a noteworthy development during the most recent five years. According to Section 7 of the Banking Companies Act 1991, business banks additionally began various exercises offered by NBFIs, uncommonly renting. The passage of banks in this area is required to support the development energy and will fill the hole in getting the institutional fund and serve the necessities of the modern division in the obtaining of capital resources. Business banks worldwide are legitimately or in a roundabout way engaged with exercises, for example, renting, procure buy, term loaning, house financing and capital market activity. In created nations business banks are additionally effectively associated with various exercises other than banking. In Turkey, banks are enabled to orchestrate rent money by prudence of extraordinary laws identifying with this specific movement. Following the deregulation of the neighborhood banking framework just as broadening of business, various banks in Taiwan built up their very own free renting organizations (Chen 2001). In India, business banks are allowed to execute renting business through auxiliaries. In Bangladesh, business banks began their renting activity viably in 1995 (Banarjee and Mamun, 2003). At present, practically all significant private business banks are associated with non-bank monetary activities. Activity by banks in what have been customary non-banking territories is frequently addressed by NBFIs albeit both can go about as integral to one another instead of being contenders. Bangladesh Lease and Finance Companies Association (BLFCA) claimed that business banks of the nation are occupied with non-bank money exercises inside the current financial guidelines, which is presenting troubles for non-bank monetary institutions.4 This is on the grounds that by approaching less expensive rate reserves, banks have a relative preferred position over NBFIs that doesn't guarantee legitimate challenge for both. Once more, it is contended that on the off chance that banks proceed in the renting industry, at that point the default culture of the financial framework may likewise taint the renting business (Choudhury, 2001), however Figure 6 proposes this has not been the situation.






Chapter Four
[bookmark: _Toc23168222]Literature Review



4 [bookmark: _Toc23167687][bookmark: _Toc23168223]
4.1 [bookmark: _Toc23168224]Literature Review

The journey of Non Banking Financial Institution started in the year 1981, ten years after the self-sufficiency of the country. NBFIs have been given licenses and are overseen by Bangladesh Bank under the Financial Institution Act, 1993. Consistently, the NBFI division has created in numbers and augmentation a similar number of state-had, private, and joint-experience firms started to enter the territory. As per Bangladesh Bank (2016), out of 33 NBFIs, three are Government-had, 11 are joint undertaking and the remaining 19 are locally private-guaranteed, while the branch framework extended to 220 as on 30 June 2016 (Bangladesh Bank, 2016) 
Bangladesh is a quickly developing economy in South Asia. It is a market of 160 million populaces and their obtaining force is rising step by step. It is offering 56.7 million functional populaces with most aggressive pay rates and wages (LFS). Every one of the variables of creation is less expensive in Bangladesh than that of the other South and Southeast Asian nations. Bangladesh appreciates levy free market access to the European, Canadian, Australian and Japanese markets. Bangladesh's position is 107 among 183 nations which are well above than the nations like India or Indonesia. Prestigious speculation broker Goldman Sachs' demonstrated Bangladesh as one of the following eleven nations (N11) having possibilities to be one of the biggest economy of the world. Bangladesh was recorded in 2007as one of five nations with great financial and speculation potential (JP Morgan's Frontier Five). Bangladesh got its FICO assessments (BB-and Ba3) in 2010. Moody's evaluating puts Bangladesh comparable to Vietnam. 
The Government of Bangladesh has found a way to make an encouraging situation for the private part with the goal that it assumes its due job as a powerful monetary specialist and makes significant commitment to the general financial improvement of the nation. Thus, absolute venture expanded from BDT 1261 billion out of 2005-06 FY to BDT 4384 billion of every 2014-15 FY. 
Liquidity alludes to the capacity of a bank to guarantee the accessibility of assets to meet monetary duties or developing commitments at a sensible cost consistently. It is the bank's capacity to quickly meet money, checks, different withdrawals commitments and real new credit request while complying with existing store prerequisites. Put in an unexpected way, bank liquidity means banks having cash when they need it especially to fulfill the withdrawal needs of their clients. The endurance of store cash banks depends incredibly on how fluid they are, since illiquidity, being an indication of approaching trouble, can undoubtedly dissolve the certainty of people in general in the financial framework and results to keep running on store.

4.2 [bookmark: _Toc23168225]Factors to Consider When Investing in a Company:
[bookmark: _Toc22066791][bookmark: _Toc22155094][bookmark: _Toc23167690][bookmark: _Toc23168226]Financial Performance: The initial phase in evaluating a potential business venture is to decide if the business is gainful and how the business has performed over its ongoing history. Request money related reports that incorporate the previous three years' financial limits and expense forms, a monetary record, current records receivables, income projections and benefit and misfortune proclamations. Analyze these to decide the business' present total assets, its deals and cost patterns and where the organization's qualities and shortcomings are. Give specific consideration to the organization's monetary record, which is a rundown of current resources, liabilities and total assets.
[bookmark: _Toc22066792][bookmark: _Toc22155095][bookmark: _Toc23167691][bookmark: _Toc23168227]Investment Amount: Another key explanation behind business disappointment is an absence of beginning up or working capital. Notwithstanding the deal cost of the business or sum you'll have to add to an organization, analyze the business' working capital and credit needs. Audit the organization's present money holds, access to credit, creditor liabilities and receivable, and income to decide whether there is sufficient financing to keep the business on its feet as you experience your expectation to absorb information.
[bookmark: _Toc22066793][bookmark: _Toc22155096][bookmark: _Toc23167692][bookmark: _Toc23168228]Market Analysis: Things won't remain the equivalent always in your industry, with the economy or in your locale. Considering your commercial center and target client are basic appraisals to make before putting resources into a business. For instance, if a nearby business relies upon seniors, audit statistics information to decide whether your neighborhood populace is getting more youthful every year. Converse with your clients about any progressions they find in their needs that may make them never again purchase from you. Assess your opposition to decide whether at least one contending organizations are quickly picking up piece of the overall industry.

Intrinsic value (rather than market value): Natural worth is controlled by investigators utilizing complex total and relative valuation models. Accessible to singular financial specialists on the web, these figures are an approach to slice through market buzz to understand a stock's genuine worth. 
Temporarily, inherent worth can fluctuate fundamentally from market esteem, which is affected by discernment and social contributing variables. In a perfect world, you need stocks whose inherent worth is higher than the market esteem, as this can propose inevitable value development.
  Create and maintain an emergency fund: Most brilliant financial specialists put enough cash in an investment funds item to cover a crisis, as unexpected joblessness. Some ensure they have as long as a half year of their pay in investment funds with the goal that they realize it will totally be there for them when they need it.
  Draw a personal financial roadmap: Before you settle on any contributing choice, plunk down and investigate your whole money related circumstance - particularly on the off chance that you've never made a budgetary arrangement. 
The initial step to fruitful contributing is making sense of your objectives and hazard resistance – either all alone or with the assistance of a money related proficient. There is no assurance that you'll profit from your speculations. Be that as it may, on the off chance that you get the realities about sparing and contributing and finish a canny arrangement, you ought to have the option to increase budgetary security throughout the years and appreciate the advantages of dealing with your cash.
  Consider an appropriate mix of investments: By incorporating resource classifications with speculation restores that go here and there under various economic situations inside a portfolio, a financial specialist can help secure against huge misfortunes. Truly, the profits of the three significant resource classes – stocks, bonds, and money – have not gone all over simultaneously. Economic situations that reason one resource classification to do well regularly make another advantage class have normal or poor returns. By putting resources into more than one resource class, you'll decrease the hazard that you'll lose cash and your portfolio's general speculation returns will have a smoother ride. In the event that one resource class' speculation return falls, you'll be in a situation to check your misfortunes in that benefit classification with better venture returns in another advantage class. 
What's more, resource distribution is significant in light of the fact that it has significant effect on whether you will meet your money related objective. On the off chance that you do exclude enough hazard in your portfolio, your ventures may not acquire a huge enough come back to meet your objective. For instance, on the off chance that you are putting something aside for a long haul objective, for example, retirement or school, most budgetary specialists concur that you will probably need to incorporate probably some stock or stock shared assets in your portfolio.
Evaluate your comfort zone in taking on risk: All ventures include some level of hazard. In the event that you expect to buy protections -, for example, stocks, securities, or shared assets - it's significant that you comprehend before you contribute that you could lose a few or the majority of your cash. Not at all like stores at FDIC-safeguarded banks and NCUA-guaranteed credit associations, isn’t the cash you put resources into protections ordinarily governmentally safeguarded. You could lose your head, which is the sum you've contributed. That is genuine regardless of whether you buy your speculations through a bank. 
The reward for going out on a limb is the potential for a more prominent venture return. In the event that you have a budgetary objective with quite a while skyline, you are probably going to get more cash-flow via cautiously putting resources into resource classifications with more serious hazard, similar to stocks or bonds, as opposed to confining your speculations to resources with less hazard, similar to money counterparts. Then again, putting exclusively in real money ventures might be suitable for momentary monetary objectives. The chief worry for people putting resources into money reciprocals is swelling hazard, which is the hazard that expansion will outpace and disintegrate returns after some time. 
Size of the market: what drives most speculators is discovering new companies that sooner or later can turn out to be huge, huge organizations to get a noteworthy profit for their venture. Fantastic returns for financial specialists are those that can pay back multiple times the sum contributed, and just high development and versatile new companies can arrive at those levels. 
The size of the market that a startup is in might impact its future development. An intriguing perspective about this is the size of certain business sectors isn't clear at the beginning time, when a startup is simply getting propelled. Airbnb and Uber are two clear instances of this; the previous most likely never expected to take customers from inns and the last is quick turning into a coordination organization that goes past the transportation of private people.

4.3 [bookmark: _Toc23168229]Sources of Liquidity and Factors Affecting Firm’s Liquidity

Sources of liquidity
The liquidity of a firm alludes to its capacity to meet transient commitments utilizing company's benefits can be immediately changed over to money. Money is the most fluid type of benefit a firm has. Various resources offer various degrees of liquidity. For instance an organizations stock is viewed as a fluid resource yet may not be as fluid as different resources, for example, momentary currency showcase protections that can be changed over into money rapidly. 
Liquidity the executives are the capacity of the firm to create enough money required to address the company's issues. 
A few firms work in businesses or conditions where they generally have overabundance money and liquidity isn't a worry. Rather, there the emphasis is on the most proficient method to utilize this overabundance money to augment the investors' profits. 
In different firms, in light of the idea of the business or the organizations monetary condition, there might be tight liquidity conditions. In such firms, it's critical to viably oversee liquidity to keep away from issues. 
The different wellsprings of liquidity for a firm can be named essential and optional sources. How about we investigate these wellsprings of liquidity: 
[bookmark: _Toc22155098][bookmark: _Toc23167694][bookmark: _Toc23168230]Essential Sources of Liquidity 
The essential wellsprings of liquidity incorporate the sources that a firm uses for its customary day by day activities. This incorporates: 
· Money 
· Money got from deals 
· Gathering of receivables 
· Transient venture and others 
· Momentary Funding 
· Exchange credit from providers 
· Working capital credits from banks 
· Income the executives 
· The firm can likewise create working capital by adequately dealing with its money. 

[bookmark: _Toc22155099][bookmark: _Toc23167695][bookmark: _Toc23168231]Optional Sources of Liquidity 
These are the wellsprings of liquidity that are not typically a piece of the ordinary tasks. Be that as it may, in the midst of hardship, the firm may utilize these sources. These include: 
Renegotiating existing obligation contracts 
Selling present moment as well as long haul resources 
Petitioning for financial protection 
Using the optional wellsprings of subsidizing can affect the organization's budgetary structure and may even influence its tasks. This likewise demonstrates the company's monetary condition is weakening.
4.4 [bookmark: _Toc23168232]Factors of liquidity Management:

Uncertainty of Cash Flow Projections: The essential factor influencing liquidity blend is the vulnerability with respect to the money inflow and surge gauges. Incomes can't be anticipated with most extreme exactness. Money inflows incorporate receipts from money deals, accumulations from credit clients, transfer of old resources, continue from clearance of speculations, issuance of stock, obtainment of advances and so on. Every one of these inflows can't be anticipated with 100% sureness. For instance, the past records of records receivables may uncover a normal accumulation time of 30-45 days. In light of the past information, one can't generally anticipate that every one of the records receivables would be gathered by 45 days. On the off chance that you gauge so and set up the money spending plan in like manner, you may now and again discover surplus accessibility of money during some period for speculation. It might so happen that a couple of clients become bankrupt and their equalizations to be discounted. In this way vulnerability wins. Money outpourings incorporate installment to lenders, installments to meet all the working costs, arranged retirement of securities or credits and so on. There is additionally some measure of vulnerability in regards to the period and greatness of outpourings. Along these lines, money spending plan however fills in as a significant instrument for evaluating the excess of money, can't be depended upon with 100% sureness for timing and size of money inflows and surges, at last influencing liquidity blend.
Management Policies: The liquidity blend is additionally controlled by the approaches and choices of the administration. It relies on the hazard return observations and demeanor of the administration. In the event that the administration is chance unwilling, it will like to keep up fluid money equalization lying inert without return than to put resources into dangerous momentary protections. It might likewise put some cash in Treasury charge sort of protections that are sans chance. Be that as it may, if the administration inclines toward a better yield over liquidity it might decide on high-chance exceptional yield protections.
Ability to raise immediate funds: In the event that the organization is getting a charge out of such a position, that it can raise reserves promptly without taking a credit, it might select to put a large portion of its surplus money in transient attractive protections or between organization stores and will have less money balance. Such a circumstance emerges if the organization is a part of a significant organization or if a parent organization exists. An organization that doesn't have this ideal position may select to keep more money balance.
Effective Cash Management and control of cash flows: An organization which has productive money the board framework and has a decent control of both money inflows and surges will be better set to put its surplus money in attractive protections or speculations that gain a decent return. Aside from the above variables, different components that influence the liquidity blend are yield, taxability, loan fee hazard, money related hazard, liquidity of security and so forth.
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5 [bookmark: _Toc23168233]Data Analysis
For analysis of this report, data of three industries has been collected. The selected industries are Cement, Ceramics and Tannery. Data has been analyzed for two years; 2015 and 2016:

Analysis: 
By analyzing the above information it is found that tannery had more Net Profit comparing the other two industries. Tannery had BDT 55.4 on average in 2016, whereas Cement had BDT 47.85 and Ceramics had BDT 38.23. So it can be clearly said that investors will be more attracted to invest in Tannery considering the net profit.

Analysis:
In 2016, on average Ceramics industry had the lowest financial expense comparing cement and tannery. In 2016 ceramics had BDT 15.08million, Cement had 28.42 and tannery had the highest which was BDT 54.39million. So, on the basis of Financial Expense investors will be attracted to invest in Ceramics as they had the lowest.


Analysis:
On average Cement industry had the highest Total Asset which was BDT 811.33 million. Tannery had BDT 551.82 and Ceramics had comparative lower which was BDT 448.77million. So on the basis of Total Asset investor will like to invest on Cement Industry as they had way more total asset than the other two industries.


Analysis:    
 Considering the Capital Expenditure of Cement had the highest capital expenditure that is BDT 87.02 million. Ceramics had BDT 15.55 million and Tannery had BDT 19.92 million. so on the basis of capital expenditure investor will like to invest in cement industry because of higher capital expenditure.


Analysis: 
On average cement industry had more CFF operating activities that I BDT 48.65 million on the other hand ceramics had BDT 23.23 million and the tannery had BDT 36.06 million. so we can say that investors will prefer cement industry for their valuable investment.

5.1 [bookmark: _Toc23168234]Findings 
During my internship period I have worked in two departments of Phoenix Finance &Investments Limited. Those are Treasury and Liability Department and Cheque Department. Btu this report has been prepared emphasizing on credit operation and practice of PFIL. I think this is the most important basement of PFIL. It contains the basic activities of investment and financing through which PFIL making its profit and earnings. During the internship period the following findings are attained:

· PFIL has been investing in large, medium and small business.

· PFIL also specially investing a huge volume of money in SME industries. Lace of efficient expertise in executive level

· PFIL takes convenient time in sanctioning a finance to avoid the falsehood. It seriously\discourages those people who are inclined to get loans for their immediate purposes. Mode of disbursements, charge documents etc. 

· PFIL does not sanction loans in all sectors. It specially concentrates to some limited fields like Leasing, SME and House Building Financing.

· There are various products and schemes of loans and advances but in every phase PFIL does not comply with the requirements of its policies and Bangladesh Bank guidelines exactly. 
· The most noticeable thing is that as a NBFI PFIL can design its products according to the convenient demand of the customers. The newly offered Special Products are Senior Citizen Scheme & Children’s Double Income Schemes.    
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6.1 [bookmark: _Toc23168236]Recommendation

In the regard of Improving the existing credit policy and practice of PFIL the following possible measures should have to be taken-

· PFIL should disburse their loans in various sectors rather than financing in specific schemes.

· Loans sanctioning and disbursements procedure should be more effective and efficient to sort out the proper investments portfolio.

· Sector wise loans in agro based industries and firms, leather technology can be convenient for increasing the amount of investments or financing.

· Ensuring proper feasibility study, the responsibility of feasibility report should be imposed, to some extent of the entrepreneurs. Physical verification should be little more specific and clear resulting while appraising a project.

· More emphasize on the effect of the project to measure the socioeconomic cost and benefits should be taken in to consideration.

· Employee’s benefits for profitable projects should be increased. So that they can be motivated.

· PFIL should increase their products marketing for promoting them in the market more speedily.

· The technical instruments should be more updated to make the operation more dynamic and smooth.



6.2 [bookmark: _Toc23168237]Conclusion	

This reports focused on the practices of PFIL, a study on the Principal Branch. PFIL is one of the leading NBFIs in our country. But its contribution in social economic prospect of Bangladesh has great significance. The total deposit of PFIL is BDT 6,974.84 million according to the statement of 31st December 2018 whereas the total loans and advances was BDT. 9,166.24 million. Here we observes its deposit figure is not so strong comparatively the other leading NBFIs. PFIL offers some special deposit schemes with higher benefits, which is the crying need for long term position in financial market. Because of the entrance of more NBFIs in the financial market, deposits have to be speeded over. So it is high time to hold some permanent customers by offering special deposit schemes otherwise in future amount of deposit may came down. To strengthen the future prospect of branch, it is essential to collect more deposits. On the other hand PFIL should revise its deposit collection policy to avoid the mismatch in the different term financing. It should emphasize more on collection from the local people rather than collecting corporate big less quantity funds. Because it will help to avoid the mismatch in the term financing. The ratio of public deposit and corporate fund should be 7:3 to meet the long term financing. 




[bookmark: _Toc23168238]Bibliography

Credit Manuals: 
· Phoenix Finance & Investments Limited.
· Bangladesh Bank.

Departments:
· Credit Department
· Business Department
· Treasury & Liability

Help of PFIL officials
· Md. Imran HossainShihab, Assistant Officer
· Abu Zafor Muhammad Abdullah, Principal Officer
· FaarahDeeba, Senior Officer
· Muntakim Bin Shahid, Senior Officer
· AbulFazal Md. Al Reza, Senior Officer
· MD. RummanHossain, Senior Principal Officer

Annual Report:

Annual Report of Phoenix Finance & Investments Limited- 2013, 2014, 2015, 2016

[bookmark: _Toc23168239]Reference

I. http://www.phoenixfinance.com.bd/
II. https://www.dsebd.org/companylistbyindustry.php?industryno=21
III. https://www.dsebd.org/companylistbyindustry.php?industryno=24
IV. https://www.dsebd.org/companylistbyindustry.php?industryno=23
V. http://bfi-bd.com/non-banking-financial-institutes
VI. https://www.assignmentpoint.com/business/banking/the-performance-analysis-of-non-banking-financial-institutions-in-bangladesh.html


Asset Products 


Lease Finance








Housing & Real_Estate


Short Term Finance


Mid Term Finance


Long Term Finance


Financing Against Confirm Work Order


Start -Up Working Capital


Bridge Finance


Factoring


SME Loan


Investment In Capital Market
















PFIL provides brokerage services through its 25% owned Associated Company named Phoenix Securities Limited (PSIL), a member of DSE & CSE


Stock Brokerage Services






Debt Products


Adanced Income Option


Periodic Income Option


All At Maturity Option


Double Income Option


Thriple Income Option


Monthly Saving Scheme (MSS)











Corporate Services


Syndicate of Loan/Lease


Corporate Advisory


Investment Counseling







Net Profit
2016	Cement	Ceramics	Tannery	47.849999999999994	38.230000000000011	55.4	Financial Expense
2016	Cement	Ceramics	Tannery	28.419999999999987	15.08	54.39	Total Asset
2016	Cement	Ceramics	Tannery	811.32999999999947	448.77	551.81999999999948	Capital Expenditure
2016	Cement	Ceramics	Tannery	87.02	15.55	19.920000000000002	CFF Operating Activities
2016	Cement	Ceramics	Tannery	48.65	23.23	36.06	image2.jpeg
PH®ENIX




