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Executive Summary
In practical life internship is related to organization work skill. This skill is an efficient tool to associate the academic knowledge. For this sense, internship is most important for a business bachelor. For financial extent idea the internship of Jamuna Bank is great scope. The financial value of medium in the progress of whole providence of nation can't say in short. The financial division control economic progress of a nation by assemble the saving of the people and investing those saving to contribution and its continuously economic development.

The internship report is arranged through by obligation for the conclusion of BBA program, United International University (UIU). The first objective of internship is to grant the job knowledge to the student, also give appliance logical skill in real life stage. I got this valuable opportunity to work as an intern in Jamuna Bank Ltd, one of the leading Bank Institution in Bangladesh.

The first part of the report I discuss about the rationale, objective and background of Jamuna Bank. Second part of the report I discuss about the work related activities, its operations and performance of Jamuna Bank at a glance etc. The third part of the report I have analyzed about company lacking, missing and relevance knowledge. The fourth part of the report I discuss about implication of internship. The fifth part of the repot I give some suggestion about the findings of the report and I conclude the report with the conclusion part.

Today, Jamuna Bank contributing much in the economy of Bangladesh. It’s a third generation bank in Bangladesh. Also it’s play great performance in commercial bank service area. The expansion of this bank is better.
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[bookmark: _Toc532225916]                                        CHAPTER ONE: INTRODUCTION
[bookmark: _Toc532225917]1.1 Topic on General Banking Operation
In Bangladesh Jamuna Bank is most well-known commercial bank. I am doing my internship in Jamuna Bank in Dhanmondi Branch. The report entitled “General Banking Operation and Account Opening: A case study on Jamuna Bank” at Dhanmondi Branch has been organized as a partial attainment of BBA program faculty of Business administration, United International University (UIU). As a major in Accounting it gives me an opportunity to learn about banking through the internship in Jamuna Bank. In present's world only book knowledge is not more to become ambitious with the outside world. It is mandatory to complete the three months internship program in order to complete the BBA Program.  I worked most of the department in Jamuna Bank but I mainly work in Account Opening department. So internship is very important course to gain idea, knowledge and practical experiences.
In Bangladesh, administrative environment has been advanced by the cumulative donation of professional, private and public institutions. The national ingredient making association with some international components are actively engaged in developing legal framework are two types like as institutional and professional. There are corporate ingredients that have a great addition in this field are registrar of joint stock companies, stock exchanges, Bangladesh securities and exchange commission, public accounts committee of the parliament and the concern ministry of the govt. of Bangladesh.

[bookmark: _Toc532225918]1.2 History of the Jamuna bank
JBL being a dynamic and productive private bank having very outstanding and validate track record should have a sober credit policy guidelines to accurately and skillfully manage arising risks. The purpose of this document is to improve risk management culture, establish minimum standard for segregation of duties and responsibilities relating to Credit Operation of the Bank. In the credit activity of the bank the efficient risk management system is transferring and in compliance to the Directives/Guidelines of Bangladesh Bank given vide BRPD Circular No-17 dated 07.10.2003, the following policy and guidelines are framed. This policy replaces all previous ones, which set out Credit policies of Jamuna Bank Limited.
JBL is a new leading Bank. To the growth of GDP of the country the JBL is promised to contribute high quality financial service and products through exhilarating trade and business, expedite the pace of industrialization, promoting up export, establishing job space for the youth educate. Poverty minimization, standard of living and all most continuous social economic expansion of the country. For achieving the above activities of Bank, Credit Operation of the Bank is of outstanding effect. The revenue of the large share of the Bank is generated from it, topmost risk is centered in it and even the very presence of bank depends on cautious management of its credit port-folio. The complications of Credit port-folio is usually added with the failure of a financial Bank. Credit port-folio is not only important for principal in the assets structure of the bank but it’s significant to the accomplishment of the Bank.

[bookmark: _Toc532225919]1.3 Objective
[bookmark: _Toc532225920]1.3.1 Broad Objective
To acquire practical experience about the general banking activities, to know relation among staff, discipline and behavior of an organization that help me to build-up future working life, and fulfill requirement of the BBA program.
[bookmark: _Toc532225921]1.3.2 Specific Objective
1. Analyze the overall procedure of general banking activities to familiarize with Accounts Opening Procedures.
2. Analyze the performance of accounts opening and clearing department.
3. Provide some suggestions and recommendations on the basis of findings.
[bookmark: _Toc459415599][bookmark: _Toc532225922]1.4 Rational of the Study
JBL is one of the renowned private commercial bank in Bangladesh. I am doing my internship in Jamuna Bank in Dhanmondi Branch. The report entitled “General Banking Operation and Account Opening: A case study on Jamuna Bank” at Dhanmondi Branch has been processed as a limited perfection of BBA program faculty of Business administration, United International University (UIU). As a major in Accounting it gives me an opportunity to learn about banking through the internship in Jamuna Bank. In present's world only book knowledge is not more to become ambitious with the outside world. It is mandatory to complete the three months internship program in order to complete the BBA Program.  I worked most of the department in Jamuna   Bank but I mainly work in Account Opening department. So internship is very important course to gain idea, knowledge and practical experience.
[bookmark: _Toc532225923]1.5 Scope of Report
[bookmark: _Toc529816392]My report included the total banking process of Jamuna Bank Ltd and moreover it involve the relationship of the clients with the bank as well as the principals added by the bank as a general banking process
[bookmark: _Toc532225924]1.6 Limitations
Every study has a certain limitation so my report has face some limitations. To gain the purpose of the study, must have to knowledge about the organization process particularly objectives of JBL. For short time process can't cover each and whole information by the bank.
In this study any documents, articles and theories which is not free from limitations. I try my best from my level to overthrown these limitations through vast study, hard and pious trust to the assigned task. The major limitations are:
· My internship branch dhanmondi is small and new, so i face some problem to collect information.
· My supervisor and others officers were so busy with their professional activities. For this they can't help me properly.
· For report writing time is important fact. I have a three months for preparing the report. So it’s difficult for me to complete the whole function of bank in short period.
· In short time period the broadly research is not possible.
· I can't ensure 100% accuracy of my report because I had work only one division.
All those limitations were existing I have try my best to completed my report.

[bookmark: _Toc532225925]
CHAPTER TWO:  METHODOLOGY OF THE STUDY
My report is based mainly on regards that I accomplished during the internship time. For this report I collected information from the annual report of JBL. And I also collected information from online resources. For analyses the execution of Jamuna Bank different statistical and financial facts like as ratio, growth analysis were done.
[bookmark: _Toc532225926]2.1 Data/ Information Required
There are two types of data one is Primary data and another is Secondary data. The primary data is Face-to-face Conversation with the respective officers, executives & also with the staff of in Branch. Informal conversion with the clients and Relevant file study as provided by the officers concerned at each desk of the departments I have worked. The Secondary data is Annual Report of the “Jamuna Bank Ltd”, and Different “Procedure Manual” Published by JBL.




[bookmark: _Toc527576468][bookmark: _Toc532225927][bookmark: _Toc527576469][bookmark: _Toc528158572]                                                      CHAPTER THREE:
[bookmark: _Toc532225928]            ORGANIZATIONAL BACKGROUND AND INDUSTRY PERSPECTIVE
[bookmark: _Toc532225929]3.1 Banking Industry in Bangladesh
Bangladesh founds banking system from British regime and before portion of India in 1947 had 49 banks. The Dhaka bank is the first bank in 1806 of British India, British supported first modern bank is Bengal Bank established in India in 1786. It had two branches in Shirajgog and Chittagong 1873 in Bangladesh locality. In 1862 Dhaka Bank purchased Bengal Bank and Dhaka Bank merged with the Bengal Bank, named by Bengal Bank and opened a branch in the Dhaka. A.nother branch was opened in Chandpur in 1900. There awere many other branches of this bank in this region and closed with time. Bengal bank was also opened six other branches in Chittagong (1906),Mymensingh(1922), Rangpur (1923),Narayangong (1926),Chandpur(1926). These branches was condtunied their operations until the partiion of British india. 
The central bank of Pakistan grown up after his evaluation of Pakistan in 1947. The central started its operations in 1948. In 1949 the strong commercial bank was National bank of Pakistan in this region.untill 1971 36 commercial banks was continued their oeration in whole Pakistan. All of these banks owned by Pakistan .Hbib Bank, National Bank of Pakistan .Australasia BankLtd, each had one branch in East Pakistn.in 1949.Premier Bank,Bank of Bowalpur ltd, Muslim Commercial Bank, these pakstani owned banks opend their branch in east Pakistan.United bank , union Bank ,Standard bank ltd aso opened their branch in East Pakistan but remain their Head Quarter in Pakistan. Estern Marcantile Bank Ltd and Eastern Banking Corporation ltd kept their headquarters in Dhaka. The present name of Eastern Macantile Bank Ltd is Pubali Bank Ltd and the present name of Eastern Banking Ltd is Uttara bank.Two of them established in 1959 and 1965 in consequensly.  These two banks was owned by local business group.
In 1971, there was 12 banks of 1130 branches in the process in East Pakistan. The ordering of the independent banking method in Bangladesh was placed through the incorporation of the Bangladesh Bank in 1972 by the Presidential Order No. 127 of 1972 which is took gain on the 16th December, 1971. By the order, the State Bank of Pakistan at Dhaka is formed by Eastern branch was take name Bangladesh Bank as a full-feather office of the central bank of Bangladesh and whole pledge of the State Bank of Pakistan and in bond to Bangladesh has been offered to the Bank.
Now a day’s liability and clearness are most unjust for the emulous world business area due to their extending control of economic actions. The significant information through publicity arouse clearness and liability. Generally publicity refers to efficient indication of formal news of accounting reports inconformity with topical acts, rules and standards. The economic existence is depends on both of financial and non-financial data. This topic is included data about an enterprise's revenues, costs, earnings, resource, bond, employees, production and investment plans etc. There are two types of publication of information in BD. Firstly, in the primary market the new securities are offered is made through catalogue and secondly the various financial statements and concurrent notes are disclosure of the information is made in annual reports.
[bookmark: _Toc532225930]3.2 Feature of Jamuna Bank
VISA Classic Credit Card
VISA Classic is a local currency card. It has will bring the extreme power and flexibility the life. Everywhere in Bangladesh you can use this card. The Credit Card will apply for all transactions
VISA Gold Credit Card
As a VISA Gold (Local) Cardholder, you can be take of all benefits that no card offers. You can choose the JBLVISAGold Card for luxury and facility that other can only dream of This card is designed to give you greater affability and round-the-clock appliance all over the country JBL VISA Gold credit cards are accepted.
VISA Dual Gold Credit Card
The JBL VISA Dual Gold Credit card is easy your travel and also minimize the need to carry. When you go to traveling on business or talking a holiday in outside of country the JBL VISA Dual Gold Credit Card will takes your money matters. The Dual Gold Credit Card means both BD taka and US Dollars and you can also get one of these against your personal Resident Foreign Currency Deposit (RFCD) Account, Foreign Currency (FC) Account or your Exporter’s Retention Quota (ERQ) Account. You can uses this card internationally it's allowed against your annual Travel Quota permit as per the universal Foreign Exchange Regulations.
Visa Electron Debit Card
JBLVISA Debit Card one of the smart second to cash and meant to make shopping more beneficial. Our Card can be used to pay for exchange at more than 3000 trader establishments in BD and also accepted in any Q-Cash and VISA terminals.
Jamuna Bonik
The SME clients are being involved in foreign exchange, the business network expanded all over the world. For easy transactions the JBL is offering a product named 'Jamuna Bonik'.
Jamuna Green
The Jamuna Bank is offering ECO friendly product 'Jamuna Green' which is save our earth from the disaster of Green House Effect. You can get finance for ETP plants in many sectors, Eco friendly vehicles, Eco friendly fields, Bio Fertilizer, Bio gas plants, Solar plants and Eco friendly any other business.
Jamuna Chalantika
The loan is not always the solution for operate your business with extra comfort. For your business Jamuna Bank is offering a package of working capital solution (term loan is 50% and cash credit is 50%) for smoothly business.
Jamuna Nari Uddogh
Fifty percent of women in total population are become succeeded as a business entrepreneur. The Jamuna bank to give incomparable women some extra ease and to help financial support is providing a product ‘Jamuna Nari Uddogh’. We always with you as a true friend to make your dream true.
Jamuna NGO Shohojogi
At staring time of the JBL gives service to the privileged people of rural area. Take a idea in mind, Jamuna Bank has taken forward with a item for SME customers named ‘Jamuna NGO Shohojogi’. ‘Jamuna NGO Shohojogi’ The reputed NGO's in the country which past records are notable, repayment attitude are satisfying, growth rates are significant and all loan controlling recoveries are 95% upper.
Jamuna Sommriddhi
Do you beliefs that - JBL is offering you 4 times loan facilities against your cashable securities like FDR. For your long held savings - Jamuna bank is beside you this excellent product like 'Jamuna Sommriddhi '.
[bookmark: _Toc532225941]3.2.1 Organizational Scenario
JBL is 3rd generation bank in Bangladesh region. It offers commercial banking system in Bangladesh Bank sector. In banking sector the JBL is playing important role. Its high growth rate, JBL slogan is to provide a prompt and quick service to the customers.  In online the JBL achieved well-structure banking system which gives it easier to provide prompt services to the customer. The Jamuna Bank is primarily connected in corporate banking, trade finance, project finance, retail banking, small enterprise finance, consumer finance, and syndication. Its range of service offerings include cash management services, payments and clearings, safe deposit locker services, employee benefits, collection services, treasury services, asset management, services and SWIFT for foreign trade.
[bookmark: _Toc532225942]3.2.2 History of Jamuna bank
The private commercial bank is Bengali named is "Jamuna Bank Ltd" which is founded by a group of success stage founders receiving an idea of formed a model banking institution with various outlook to take steps the valuable customers, an extensive range of financial service and barter service for mutual growth and enrichment. All are partenrs famous in the field of trade, commerce and industries. 
The JBL banking sectors are highly managed by educated and experience team. The management of bank are highly focuses in understanding the customer’s needs. The banking sector is change day by day, for this reason the banks necessity is to device policy and new items to copy with the rising environment. Excellent success has gain by Jamuna Bank in the two years. The bank already goes to upper stage in banking sector.
The JBL is the new generation bank which is highly capitalized and authorized capital in the bank sector and Paid-up Capital of Tk.1600.00 million and Tk.390.00 million respectively. The Paid-up Capital has been raised to 429.00 million and the total equity of the bank stands at 725.00 million as on June 30, 2005.  Currently the Bank has 35 (Thirty Five) branches 14 in Dhaka, 6 in Chittagong, 2 in Gazipur, 3 in Sylhet, 1 in Bogra, 2 in Naogaon, 1 in Munshigang, 1 in Shirajganj, 1 in Rajshahi and 1 in Narayanganj  (including Nine Rural Branches).

[bookmark: _Toc532225943]3.2.3 Mission
It will become caring, concentrate for equitable expansion depends on varied formation of resources, and even would keep healthy and beneficially profitable Bank. It became most regarding, focused for legitimate growth based on various deployment resources, and nevertheless would remain strong and profitable Bank. Jamuna Bank wants to be leading Banks in Bangladesh by prudence, sapience and quality of operations in their banking area.
[bookmark: _Toc532225944]3.2.4 Vision
[bookmark: _Toc529816414]National improvement by providing all the customers motivational strength, steady support and the most extensive range of business explanation, who are work radically to be superior in everything we do.
[bookmark: _Toc532225945]3.2.5 Management
JBL Banking system managed by highly professional person. Now the managing Director of the Bank is an onward looking senior banker having decades of experience and multi practice of knowledge to his credit both at home and outside of country. He is adopted by knowledgeable and skilled professional team with various experience in finance and banking. The bank continuously focuses on the understanding and anticipating customers’ needs and wants, and offer solution. In the short time Jamuna Bank progress extraordinary day by day. The JBL is already graded as one of the quality service providers in bank sector. The organization need liability accounting structure that link to lower level manager with decision making authorization with accountability for decisions of the outcomes. The term of authority is used for any part of an organization whose manager has control that and is accountable for cost, profit or financing. There are three primary types of authority are cost center, profit centers, and investment centers.

[bookmark: _Toc532225946]3.3 Operational Activities of Jamuna Bank
A company have a product with a high attribute design that uses high attribute components, but if the product is poorly serve or has other problem, the customers are become dissatisfied. Those people who are disappointed with the product or service incredible they didn't come. Also they tell others about the service of bank. It's a worst possible sort of advertising. To prevent such problems, companies disburse a great deal of effort to reduce faults. 
Kinds of Deposit Account/ Products
Deposit accounts have consider several types. Every account has different characteristics for every account. JBL also offers the some following Banking services. All are describe below:
[image: fg]
Figure: 3.1
The flow chart of Account Opening Procedure.
[bookmark: _Toc532225947]3.3.1 Savings Account
[bookmark: _Toc529816417]In general account of the JBL it has individual or more than two persons can easily open the account. The bank officers and authorize persons are declare cheque book, slips of deposit and statement of account to the holder of saving.
[bookmark: _Toc532225948]3.3.2 Current Deposit Account
[bookmark: _Toc529816419]In Bangladesh JBL is one of the private reputed bank. JBL operates many current a/c operation. They handle many types of customers, it is current account for private limited company, for limited company, and partnership business.
[bookmark: _Toc532225949]3.3.3 Foreign Currency Account
Who are lived in outside of Bangladesh for that the JBL operate Wage Earners or for Foreign Nationals/Company/Firms etc. to send their valued earned foreign currency into the country.
[bookmark: _Toc532225950]3.3.4 Short Term Deposit Account (STD)
JBL gives its valuable customers Short Term Deposit. Its depends on the payment of interest is paid on month basis. These elements involve the deposits for a period ranging from 7 (seven) days to 89 (eighty-nine) days. These kinds of liabilities are payable on special notice or a specified stage other than the fixed deposits.
Table: 3.1
Schemes Interest rate of SB, CD & SRD A/C
	Name of Account
	Interest Rate

	Current Deposit
	0%

	Short Term Deposit
	5.5%

	Savings Deposit
	6%

	SB non chequing & No withdrawal for 6 months
	7.5%

	SB non chequing & No withdrawal for 1 year
	8%



In banking side schemes are most important sources for bank deposit. Principally bank is the lender of money those are given by different kinds of depositor. There are difference types and also in interest rates. This kinds of deposits offers the clients to deposit the idle money in profit earning schemes and also provide the security.
Table-3.2
Interest payable at maturity:
	Deposit
	Money including interest payable at maturity

	
	After 7 Years
	After 11 Years

	100000
	200000
	300000

	200000
	400000
	600000

	500000
	1000000
	1500000

	Interest Rate
	12.25%
	12.25%


Sources: office record 2017
[bookmark: _Toc532225951]3.3.5 “Stealer” software Operation
Stealers is one kind of information basis tools. Its works with banking Trojans, also species of crime ware that trained in stealing login authorization and manipulation online banking transactions all along the connection between a tainted computer and the banks server. Most of the Trojans focuses on robbery money from a sufferer's bank account, even though the functionality can more commonly be described as accomplished information stealers with backdoor functionalities to create botnets. It also able of e-mail and instant-messaging spam are sending, build in added malware on the victims system and behead dis-tribute denial-of-service attacks. By used technologies recent modification to hijack the system enable cybercriminals to extract account details of basically any web-based login system that is not protected by added security measure like security tokens. One of these security measures is already under attack according to recent reports describing that some criminal groups expanded their arsenal with mobile phone malware enabling them to intercept login credentials for Mobile-TAN systems.
[bookmark: _Toc532225952]3.3.6 IT security
IT security is the most important protection of information systems. It’s protect the information from theft or damage to the hardware, the software and to the information on them as well as from disruption of the services they provide. It’s controlling the physical access to the hardware, as well as protection against harm which may come via network access. IT security is composed of computer security and network security. At now its most of the crime scenario
[bookmark: _Toc532225953]3.3.7 Marriage Deposit Scheme
Marriage of daughter the parents are great concern about that. There are more expense are related with marriage. The careful parents are trying to build up their financial fund for their daughters’ expense. If the parents gets relief and also have necessary fund they have become peace of mind.
Jamuna Bank Limited offered different kinds of loan:
· Loan (General)
· House Building Loan (General
· House Building Loan (Staff)
· Other Loans to Staff
· Cash Credit (Hypo.)
· Cash Credit (Pledge)
· F D B P
· IDBP
· F B P
[bookmark: _Toc532225954]3.3.8 Services of JBL
The JBL is collected of mode that arranged financial products and services. This products are based on Monthly Savings Schemes, Consumer Credit Schemes (CCS), Lease Finance and Personal Loan for Women and Shop Finance Scheme etc. JBL is also familiar with Q-cash ATM cards for its valued customers. Which is providing 24 hours banking service. This bank offers services to its valuable customers. Most of them are mentioned in below:
· Deposit Schemes
· Remittance and Collection
· Import and Export handling and Finance
· Loan Syndication
· 24-hours Banking: Q-Cash ATM facility
· Islamic Banking
· Corporate Banking
· Consumer Credit Scheme
· International Banking
[bookmark: _Toc532225955]3.3.9 Portfolio Management Service
After all initiation, we have accomplish an unequaled fame as a leading Merchant Banker through afford portfolio management services by supporting a high level of professional expertise and integrity in client relationships. Keeping customer preferences as an investor in mind, Jamuna Bank Ltd. has designed Investors’ Discretionary Account (IDA) and Bank’s Discretionary Account (BDA). In these accounts the customers may enjoy loan facilities at a ratio 1:1 for investments in private placement, IPO, and secondary market operations.
[bookmark: _Toc532225956]3.3.10 JBL Special Banking Services
[bookmark: _Toc529816428]JBL Banking service are considering the personal services. Wide ranging products and services are offering by bank. These are all matching with the customer’s requirements.
[bookmark: _Toc532225957]3.3.11 JBL Corporate Banking Services
Complete range of advisory, financial and operational services to its corporate client, treasury, investment and transactional banking activities are all offers by JBL. The corporate banking sector specialists will high class service for rapid approvals and competent processing to satisfy customers’ needs.
Corporate Banking business enclose a large range of businesses and industries.You can leverage on the know-how in the following sectors mainly:
· Agro processing industry
· Industry (Import Substitute / Export oriented)
· Textile, Spinning, Dyeing/Printing
· Wholesale trade
· Export Finance
· Import Finance
[bookmark: _Toc532225958]3.3.12 Online Banking
In December 31, 2010 JBL started real time any branch banking. At present customers can easily withdraw and deposit money at any time in any place. The branches are located at Dhaka, Chittagong, Sylhet, Gazipur, Bogra, Naogaon, Narayanganj, Dinajpur, Kushtia,Rajshahi, Bashurhat, Sirajganj and Munshigonj. The valuable customers of JBL can enjoy 24 hours banking service through ATM card and Q-cash which are located in Dhaka, Chittagong, Khulna, Sylhet and Bogra.
[bookmark: _Toc532225959]3.3.13 Digital Banking
Information & Communication Technology (ICT) is playing a vital role in almost every aspects of financial sector. ICT helps the banks to improve the efficiency and effectiveness of services to the customers and improvise business processes, managerial decision making and work group collaborations, which strengthens the competitive positions in this rapidly changing economy. Since inception of Jamuna Bank in the year 2001, ICT Division is working for the Automation of Jamuna Bank Ltd. From the commencement of the banking operation, JBL started automated banking from our first branch at Mohakhali, Dhaka. Now at the end of 2017, the total number of branch stands at 122 and all these branches are fully automated and under online operation along with several service. 
[bookmark: _Toc532225960]3.4 SWOT Analysis
SWOT analysis is the comprehensive study of an organization’s publicity and probable in perspective of its strength, weakness, opportunity and threat. This kind of facilitates helps the organization to make their current line of perfection and also foresee the future to prosper their perfection in comparison to their opponent. If this tools can perusal its present position, it can also be considered as significant tool for making changes in the strategic management of the organization Weakness Opportunity.
Strength
· Knowledgeable top management
· The capital is satisfactory
· Limited infection in loan expression
· Expected IT framework

Weakness
· The market share is limited
· Disclosure to large lend
· Obsessive dependency on term savings.
· Ailing fund management
· High cost of capital
Opportunity
· administrative environment promote private sector
· Credit card
· Enterprises are small and medium
Threats
· HSBC offers daily basis interest on deposit.
· For quality assets increased competition in the market
· The supply of foreign currency  is gap
· Total liquidity crisis in money market

[bookmark: _Toc532225961]CHAPTER FOUR: ANALYSIS AND FINDINGS OF THE STUDY
[bookmark: _Toc532225962]4.1 Analysis
[bookmark: _Toc532225963]Deposits & Deposit: Mix
In financial Bank operate stars with demonstration of resources like tapping of deposits and deployed as loans advances. The wealth maximizing is depends on investment. The life book of a bank is cenobite.
[bookmark: _Toc529816435]The optimal dine-sit rid for at least cost of fund as far as feasible to the credit mobilization campaign an observance with this axiom JBL.
[bookmark: _Toc532225964]Loans & Advances
[bookmark: _Toc529816437]For political crisis the business environment is going to under all over JBL was in certain efforts to explore several area of credit operation and the loans and advances portfolios to Tk. 21036.86 million in 20089with an increase Tk.4419.41 million being 26.59% above that of the prior year.
[bookmark: _Toc532225965]Classified Loans & Advance
[bookmark: _Toc529816439]The last few years the ratio of classified loans & advance out of total Loans & Advances are rises anxiously year 2016 to 2017 with respect to than that of the preceding years, but fallen in 2018.
[bookmark: _Toc532225966]Investment
The JBL investment bureau was mixture with Govt. investment of TK .4185.46 million, T. Bonds of Tk.2935.54 million, investment in Primary Shares and Zero Coupon Bonds of Tk.43.61 million. The achievement of detour Silages investment was made of Tk.2.50 (5.00-2.50) million of After Automobiles Ltd. Besides, Tk.2.00 million has been invested in acquisition of two shares of Central Deponent/ Bangladesh Ltd. (CDBL). The Bank’s major portion of investment in Govt. Treasury Bills and Bonds for the purpose of fulfilling Statutory Liquidity Requirement (SLR). ”





Fig-4.1
Profit after Tax
[bookmark: _Toc532225967]4.2 Finding
Working at JBL branch of Dhanmobdi, I have gather new knowledge and experience. I face some problem after collecting and analysis of JBL. It’s totally performed my side.
Which is given below:
· There is a defects of update products of general banking area in JBL. Like student loan, medical loan and marriage loan are not available in JBL.
· The view of the customers there is a problem to open an account. It's natural problem to all commercial bank.
· A problem is create when there is no knowledge about banking transactions and banking rules.
· The JBL deposit growth is not good. Because there deposit rate is low than other bank, like: Dhaka Bank, Prime bank Mercantile Bank, HSBC Bank, Bank Asia etc.
· According to few clients’ assumption, there is difficulties to open an account for introducer problems. If a new customers wants to open account, there is a problem for him/her to arrange of SB or CD Account.
      •     There is no ATM Card and International Credit Card for the clients of JBL.
· Jamuna Bank IT sector is very week so sometimes it's become hanged, for this reason employees face problem when they doing work.
JBL is one of the new generation Bank. There are most deposit factors are remittance, clearing, cash are also part of general banking and customers are face to face transaction with the departments. Each departments gives their best support to their customers. Other side, if the customers are happy their service they can bring more new customers and it will be continues process. Jamuna Bank is one of the best commercial bank in Bangladesh. It’s contributes a large fund to develop the society also the bank has to progress its process. Finally “Jamuna Bank Limited” – ‘Your Partner for Growth’ must be a true partner of the customers.
[bookmark: _Toc532225968]4.3 Risk management
Risk management strategy and polices as well as procedure for risk identification and measurement. Effective and efficient risk management process covering all risks the bank is exposed to the following risks;
· Credit Risk    ( Its including concentration risk, country risk, transfer risk and settlement risk)
· Market Risk  ( Including interest rate risk in the banking book, foreign exchange  risk, and equity market risk)
· Liquidity Risk 
· Operational Risk 
· Other Risk Like as Compliance, Strategic, Reputation and Money Laundering Risk. 


[bookmark: _Toc532225969]CHAPTER FIVE: CONCLUTION AND RECOMMENDATIONS
5.1 Conclusion
In the economic sector banks are playing important role. They are principle source of loans and funds for millions of individuals, firms and families and also for many units of government sector. In order to economic sector development, banking plays an important role in the rapid growth of any nation. It is a great opportunity for me to gain experience and to do my internship course from bank like Jamuna Bank Ltd.
In Bangladesh Jamuna Bank is one of the leading commercial Bank.. It has been a three months period of time I spend with this bank and learned many working criteria of banking sector like how to deal with the customers, how to open the account of an individual or of a firm.
Therefore, I heartily thank the team of Jamuna Bank for supporting me and cooperating with me by providing valuable information. But, in order to achieve their main target, they need further assistance from Bangladesh bank, Government of Bangladesh and the people who are related with this bank. Lastly, thanks to the United International University for providing such a wonderful opportunity to work on it.
[bookmark: _Toc532225970]5.2 Recommendations
Recommendation of something is the suggestion that someone should have or use it because it is good. The first recommendation is for intern students and second is for Jamuna Bank.
[bookmark: _Toc532225971]5.2.1 For UIU Internship Program
· University should provide practical activities besides the theoretical studies. They should place workshop inside different multinational, banks, garments, and other industries at regular basis. The students should be given access to talk to upper hierarchy people in the organization. The university should provide counseling to all the students before joining an organization for internship program. They should provide a book where we can get all the necessary information’s about best organizations, and connections with our universities.
· OPA should make stronger relation with different companies to place student as internee. Few organizations should take a percentage of UIU best talented students directly from OPA without implementing general procedure and they should develop a contract for those student. I.e. once those students got in for internship, they will be hired on permanent basis and they will be paid a good sum of money during internship. So its UIU responsibilities to develop a percentage of best talent pool to be taken away by well-known organization directly.
· There should be a way that the University Supervisor can maintain a contact with assigned company in which company student are doing internship so that he/she can be informed that how the student is doing and if he/she (student) is doing all the tasks properly or not.
[bookmark: _Toc459415612][bookmark: _Toc532225972]5.2.2 Recommendations for Jamuna Bank Ltd
Reality service organization is Bank. The objective of the bank is to make of profit through addressing the customers time to time with new pieces of service instruments. From my internship I earned small knowledge and also able to know the client’s changeable demands.
There are several recommendations which have been realized from the whole internship program.
[bookmark: _Toc532225973]5.2.2.1 “Stealer” software
Jamuna Bank operating software “STEALER’’ Should be developed, because most of the time it got problem and hampered working attention and also delayed time. The problem can be solved if the software is updated regularly and have to make it user friendly so that the software could run easily and the user can work swiftly within short period of time. Therefore, the management needs to notice this particular problem faced by the employees, otherwise everyone will have to suffer.
[bookmark: _Toc532225974]5.2.2.2 Bank need to introduce modern technology and develop information system
Technology is important issue in banking sector. Without using technology no bank can even advancement in future. So, right now bank must decide to use modern technology.  If any bank use technology it increase cost and other side it expansion the productivity and fascinate to the customers. The ATM booth services are not sufficient by our need so bank should introduce more ATM services. Also bank should use of automatic machine in cash counter for speedy work. Bank should take an action to improve their 24 hours banking facilities. The telex, messenger and personal visit are using for information transfer. By peon or orderly its marks consistency with the main office. Using telex machine is very high cost for international consistency and the branch manager has to visit for gather information. Paper documents is included between manager and employees. The branches use internet for collect information. Using email the telex cost can reduce substantially. So it helps for quick communication.
[bookmark: _Toc532225975]5.2.2.3 Bank should remove time card system
The card system is very old system for bank, it maintain the attendance of the employees and also manager of the bank. This card is used only for the work hour of the labors in any company worry in the western countries they payment hourly basis worker, this kind of process cannot be employed to the high level like manager, this creates a minor influence on the mind of the employees that they are ill-use which decrement their service providing quality.
[bookmark: _Toc532225976]5.2.2.4 They should develop human resources and marketing more strongly
At urgently Human Resource sector must be developed. The employees are not adequate bank knowledge for arrayed the branch. Most of the employees are lack of basic knowledge, there is shortage or surplus of employees in branch, money, banking, finance and accounting. Employees must be attain accurate knowledge in these topic, without ability cannot be enhance. The banks must be arrange training program on these subjects. Long term training program for employees very much required for the foreign exchange officers. Branch needs to be decorated more precisely and in an eye catching way. They need to hire more number of employees in the branch.
Jamuna Bank should undertake some marketing measures immediately since they are very much lagging behind in terms of marketing. They should come up with some ideas of mass marketing. They could launch billboards and place them along the roadside so that people would come to know about their service systems and qualities more. They could also come up with newspaper advertising. They can even go for television commercials stating how they are willing to help their customers and clients giving home loans, car loans etc.
[bookmark: _Toc532225977]5.2.2.5 Bank needs to provide more industrial loans
It regards that the bank having a big amount of deposit is not simply emboldening the big scale of products that is the bank is not providing that much of long term industrial loans to step up the economy as well as to help the economy to solve unemployment problem. Therefore they should be involved in giving more industrial loans so that it can have an impact on the bank itself as well as on the economy of the country.
[bookmark: _Toc532225978]5.2.2.6 Entry in new market
Though Standard bank had rapid growth over some few years, yet it has a lot of potential to grow even larger. Since they have a very good reputation in the banking world, they always care for their customer satisfaction it will be easy for them to enter in some new markets. Bank Asia is having relation with many of the foreign banks all over the world, but still there are some countries with which they do not have a very strong commercial relation. They should focus in expanding their market in European countries.
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