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Executive summary:

First of all, I try to give an overview of Consumer Knitex Ltd. in this report. I provide their mission, core value, and strategic objective as well as find their strengths, weaknesses, opportunities and threats. I also discuss the limitation, methodology and the objective of this report. Then evaluate the performance of Consumer Knitex Ltd through the ratio analysis. I provide short term ratio, activity ratio, long term ratio, profitability ratio and market ratio. For effectively analyzing their performance I also analyze the Saiham Textile Mills as well as Hwa Well Textile (BD) limited performance. Then compare with the Consumer Knitex Ltd ratio with them and come to the detail analysis. In this report, there have fifteen types of ratio to calculate their performance. In every ratio, there have a small discussion then provide a discussion on each ratio result. I have showed the graphical presentation of each ratio result to easily realize the performance. I talk about how to improve their result and what are the reasons for bad outcome also.
In the last part of this report I have given the findings of my calculation then recommend for Consumer Knitex Ltd. Finally there have a conclusion on it. 
		[image: ]
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[bookmark: _Toc517823453]Chapter -1
[bookmark: _Toc515475617][bookmark: _Toc515483613][bookmark: _Toc516530221][bookmark: _Toc517823454]Introduction
[bookmark: _Toc517823455]
Introduction:
“Performance Analysis of Consumer Knitex Limited” is a report where I have compared Consumer Knitex Ltd with Saiham Textile Mills and Hwa Well Textile (BD) limited about their performance analysis. By this I also try to gather some practical knowledge so that I can deal with this situation in future if I get the chance to take this type of decision.

[bookmark: _Toc517823456]Rationale of this report:
Due to globalization, economic boom and for security issues the importance of RMG sectors and their operations is increasing day by day. This report helps me to know the real scenario of Consumer Knitex Limited. 
This report, financial performance analysis of Consumer Knitex Limited, is prepared on the basis of the partial knowledge of the BBA program. This report helps me to gather in depth knowledge of all the financial position through different analyzing tools and methods.

[bookmark: _Toc517823457]Significance of this report:
As we know that education will be the most beneficial when theoretical and practical knowledge mix together. Through practical knowledge and theoretical knowledge get perfection. This report works as a bridge to reduce the gap between practical and theoretical knowledge. We already know that there have no alternative of practical knowledge. The main reason of this study is to become more familiar with practical business world, to attain practical knowledge and to know about the RMG sector and corporate world. It is so much important for each and every student to meet the extremely growing challenge into the job market.

[bookmark: _Toc517823458]Scope of this report:
The scope of this report is that this report based on analytical and descriptive rather than critical presentation of Consumer Knitex Limited. This report is mainly covered by the organizational background, structure, function and the performance of the Consumer Knitex Limited into RMG sector.
· Current performance of Consumer Knitex Limited in terms of ratio analysis.
· The various types of risk at which Consumer Knitex Limited is exposed to.
[bookmark: _Toc517823459]Objective:
The main objective of this report is to analyze the financial performance of Consumer Knitex Limited with the help of the knowledge which is gathering from “financial statement analysis”. The secondary objective is to know how to evaluate RMG sector in respect of financial data through financial analyzing techniques.
[bookmark: _Toc517823460]General objective:
The main objective is to analyze the financial statement of Consumer Knitex Limited.
[bookmark: _Toc517823461]Specific objective:
The specific objective of this report is listed bellow”
1. To calculate the ratio from the financial statement.
2. To put the analysis of this ratio.
3. To understand the implication of the analysis.
4. To assess the financial performance.
5. To identify the findings.
6. To provide recommendation for improving the performance of consumer knitex limited. 

[bookmark: _Toc517823462]Methodology:
There have so many ways or techniques to analyze a company financial performance. For example, balance sheet analysis, cash flow analysis, ratio analysis, tends analysis and so on. Here we use ratio analysis and try to compare with the market leaders Saiham Textile Mills and Hwa Well Textile (BD) limited and analyze the financial statement of Consumer Knitex Limited.

[bookmark: _Toc517823463]Limitations:
It is not possible to do a work without any kind of barriers. When I am doing my report I also face so many problems. The list of these limitations is given bellow:

1. Industry ratio analysis is not available.
2. Web page is not rich enough. 
3. Time limitation for this report.
4. Relevant data and documents collection were difficult due to the organizational confidentiality.
5. To analyze the performance of RMG sector, the last five years performance calculation was assigned by my honorable supervisor but the data of 2013 & 2014 of Consumer Knitex Ltd. (CKL) couldn’t find. So it made a difficulty to determine the actual situation of RMG sector.






[bookmark: _Toc517823464]Chapter -2

[bookmark: _Toc517823465][bookmark: _Toc515475628][bookmark: _Toc515483624][bookmark: _Toc516530232]Overview of
[bookmark: _Toc517823466] CONSUMER KNITEX LTD. (CKL)


[bookmark: _Toc517823467]Introduction to CMT
Copagnie Mauricienne De Textile Ltee (CMT), a global jersey-wear apparel industry leader, is headquartered in Mauritius with marketing offices in UK, France. CMT has the largest vertically integrated manufacturing plants and is known for its marked investment in world-class facilities and state of the art operations.
It is specialized in the design and production of fast fashion jersey ware products for the finest clothing brands and fast fashion retailers with a turnover of US $200 million and employing around 10,000 people. CMT is largest companies in Mauritius.

CMT History 
The company started with simple and humble ideals back in 1996 but lived to the vision of becoming the world’s leader in the jersey wear industry.
· 1986- Founded by Louis Lai Fat Fur and Francois Woo Shing Hai
· 100% Mauritian
· 30 employees
· Involved mainly in cut-make-trim operations
· 1 sewing factory

· 1990-96- capital investment and vertical integration
· CAD/CAM technology into pattern making, cutting and garment manufacture.
· Expansion into knitting and dyeing operations.
· Information technology and development of ERP system.
· 2 fabric mills, 3 sewing factories and admin building.

· 1997-2002 – consolidation and widening of services
Against the backdrop of its mission statement, drafted two decades ago. CMT has indeed come a long way to substantially achieve what it set out to accomplish. From its humble beginnings in1986, CMT has today grown to the largest jersey wear manufacturer in Mauritius and the Sub-Saharan region.
· Opening if a hi-tech dueling plan, making it the largest in sub-Saharan Africa.
· Starting product design and development services.
· Opening of new sewing plants.
· Expansion of embroidery and printing facilities.
· 2 fabric mills, 5 sewing factories and admin building.

· 2003-06 expansion of operation, upgrading services and global outreach.
· Creativity and product design centre
· Opening of world class spinning mills.
· Consolidation of sewing plant, largest in Mauritius.
· Consolidation of knitting and dyeing
· Vertical integration into trims and accessories manufacture.
· Investment into value added processes
· 2 fabric mills, 6 sewing factories and admin building 

· 2007- 08 BHAG- a big hairy audacious goal set to propel CMT among the world’s top ten jersey wear manufacturers by 2008
· High speed growth
Against the backdrop of its mission statement, drafted two decades ago. CMT has indeed come a long way to substantially achieve what it set out to accomplish. From its humble beginnings in 1986, CMT has grown to be the largest jersey wear manufacturer in Mauritius and the sub-Saharan region.



[bookmark: _Toc517823468]CMT Key Asset

Our staffs are considered less like employees, and more like members of a large 10000 member family. We believe that people should want to work, should feel like the work they are doing is rewarding and make a difference every time they step on the premises. Every one of our carefully chosen staff members possesses the qualities that take CMT onwards and upwards every day.
Creativity, passion and a desire for excellence
We want our people to have the same fun, flair and enthusiasm that are directed by fashion. In a colorful ambiance of sharing, open discussion and expression, creative energy is stimulated.
· Product design and development
· Synergetic teams of designers, fabric and garment technologists provide avant-garde and trendy designs through R&D

· Information and communications technology 
· Information and knowledge base system operate on a wide area network to enable online information on order status and analysis to allow constant update and communication with our clients.
· Customer care and marketing 
· A professional team of customer care and marketing executive’s research fashion trends; analyses market information, and track production to offer timely and efficient service to high street retailers.

· Quality management 
· The creative capability and dexterity is time and again put to test on the production shop floor. An independent quality management team ensures right first time products through system driven processes and procedures. 

[bookmark: _Toc517823469]Introduction to CMT Bangladesh:
CMT Bangladesh has started its journey with CMI Limited in 2010 as a multinational company. CMI limited basically is an investing company for CMT Bangladesh.CMI acquired Dignity Textile mills limited (DTML) in January 2011, after that in October 2011 Consumer Knitex Limited (CKL) has also been acquired by CMI. In May 2015 a drastic fire hit DTML, after couple of months in july2015, DTML unit 2 (APEX) was born as an extension of DTML. As the sign of growth, CMT has expanded its business and a new factory is setting up, CKL unit2 (TRISHAL) IN JULY 2016.

[bookmark: _Toc517823470]Basic information about factories:
· Consumer Knitex limited also known as CKL located in Dhamsur, Valuka, and Mymensing. CKL has started its operation in October 2011. Now the factory is providing employment for about 1,600 workers and staffs.
· TRISHAL (CKL2) is a new set up and the largest factory for CMT BD located in Bagan, Trishal, and Mymensing. This factory is under construction and current employment is around 3200, but the accommodation targeted for 6,000 plus workers.
· Dignity textile mills limited also known as DTML located in Betjuri, Boiragirchala, Shreepur, and Gazipur. DTML has started its operation in January 2011. Now the factory is providing employment for about 1,000 workers and staffs.

[bookmark: _Toc517823471]Consumer Knitex Limited (CKL)
Consumer Knitex limited has started its operation in October 2011. It is specialized in the design and production of fast fashion jersey ware products for the finest clothing brands and fast fashion retailers. Their main product is T-Shirt, Polo-Shirt, Jersey-wear, women ND kids wear. Completely vertically integrated from product design, textile manufacture, garment production to shipping into distribution centers. All of our products are mainly exported to United Kingdom, France, Hong-Kong, Singapore, USA, Spain and China.

[bookmark: _Toc517823472]Factory information:
We currently have 4 factories and all are in production. We have about 5,000 active workers and staffs. All of our products are mainly exported to United Kingdom, France, Hong-Kong, Singapore, USA, Spain and China.
[bookmark: _Toc517823473]Consumer Knitex Limited (CKL) structure:Executive Director 
Managing Director 
Chairman











MANAGER      HR-Admin & General Purchase 
MANAGER Commercial 
MANAGER Accounts, Finance & Audit 
SENIOR MANAGER Finance & Accounts

MANAGER Accessories Purchase 



Accessories Purchase Team
HR-Admin & General Purchase Team
Audit Team
Finance & Accounts Team
Commercial Team





The head office consists of 5 Departments Finance & Account, Audit, Commercial, General Purchase, Accessories Purchase and HR-Admin.
· Finance, Account & Audit department deal with all kinds of payments associated with CMT BD and this department also works for maintaining integrity for all other departments.
· Commercial department handles all kind of import and export activity for CMT BD
· General purchase buys for all the factory’s item- equipments needed for everyday operations and production.
· Accessories purchase works for buying all the accessories items needed in factories for RMG manufacturing.
· HR-Admin is responsible for providing administrative aid in information management systems, human resources, payroll, acquisition and communication.




[bookmark: _Toc517823474]Mission statement:
We strive to be the number one world class manufacturer of top quality garments and jersey wear, by investing in technology promoting training for our people. 

[bookmark: _Toc517823475]Core values:
At the heart of the company, an almost tangible passion vibrates and translates into excitement and drive. It is a commitment to quality and fervor for being the best.

[bookmark: _Toc517823476]Corporate social responsibility:
CMT is committed to make its products under socially and ethically sound conditions.
Our CSR policy sets the framework and guidelines for CMT’s pledge to humanely treating its employees, providing them with adequate compensation and protecting their rights. A sage and health workplace together with the welfare of the workers is believed to contribute to better products and services. CMT believed that socially responsible and goes beyond to uphold the standard of living of this people

[bookmark: _Toc517823477]






Consumer Knitex Limited (CKL) operation and design: 

· Product design and development.
· Yarn spinning and dyeing
· Fabric ,knitting, dyeing and  finishing
· Cutting and sewing 
· Printing 
· Embroidery
· Ferment wash and dyeing landed delivery into distribution centers. 
[image: ]



[bookmark: _Toc517823478]Services:
Textile fabric knitting, dyeing and finishing:
· Ranging from very light to heavy.
· Form single jerseys, pique, ribs, interlock, pointelle, fleece to structured fabrics with engineered stripes and Lycia-plated knitting structures.
· Specially finished in processes like rising, sued in (peach finish), shearing, all-over printing and unleveled dyeing effect.
· With compositions in cotton, viscose, polyester, polyamide and other blends.
[image: ]
[bookmark: _Toc517823479]Manufacturing operation and capacity:
1. Among world’s most automated production facilities.
2. Completely vertically integrated from product design, textile manufacture, garment production to shipping into distribution centers.
3. Sample capacity: 300 samples/day
4. Export of 60million garments a year
5. Projected to increase to 100 million garments

[bookmark: _Toc517823480]  Global outreach:
I. Marketing offices in France, UK and soon opening In New York.
II. Vertically integrated plants projected abroad.

[bookmark: _Toc517823481]% of main export market:


Control over the full supply chain makes CMT a reliable total service provider of a vast array of value added jersey garments designed to meet the unique and ever-changing needs of its customers.
[bookmark: _Toc517823482]Oder details:
I. Duty-free and quota-free for European and us markets.
II. Minimum order 5,000 pcs/style; 1000 pcs/color
III. Trial order:300 pcs/color
IV. Lead time: initial orders 4-6 weeks; repeat orders 1-3 weeks; trial orders 4 weeks. 





[bookmark: _Toc517823483]Chapter -3
[bookmark: _Toc515475646][bookmark: _Toc515483642][bookmark: _Toc516530250][bookmark: _Toc517823484]SWOT Analysis


[bookmark: _Toc517823485]Strengths for Consumer Knitex Limited (CKL)

1. The cost of producing RMG product in Bangladesh is cheap.
2. The infrastructure is favorable, organized and compact.
3. There are so many pre-exporting financial institutions for assistance.
4. Its management comes in a dynamic & capable to enhance performance.  
5. BGMEA, BKMEA, and BEPZA etc are created to make a healthy connection among others organization. 

[bookmark: _Toc517823486]Weaknesses for Consumer Knitex Limited (CKL)

1. Limitations for some modern machinery in some specific sectors.
2. There have some specific area where need modern machinery. 
3. To  attract the buyers directly they have lack of opportunities to build large companies
4. High skilled labor is Absence.
5. Limitation of technical knowledge.
6. Producing raw materials have some restriction.
7. Buyers get back in some cases because of political unrest situation.
8. Ports & gas supply are not use properly.
9. Policy makers of the government don’t pay enough attention.

[bookmark: _Toc517823487]Opportunities for Consumer Knitex Limited (CKL)

1. Quality full product will increase the reputation in outside that will create more option of export. 
2. Strong rise of knitting sector.
3. Now we are producing very good quality yarn.
4. More option of new employments.
5. Now opportunities for employment are increasing.
6. Great pricing capability.
7. Attracting new buyers by establishing new buying houses.
8. Establishing new buying houses that will help the company to attract the new buyers.
9. Encouraging new joint venture projects.
10. Towards RMG sector government should change their policy. 
[bookmark: _Toc517823488]Threats for Consumer Knitex Limited (CKL)

1. Rise of competition in export market for India, china, Cambodia etc.
2. For India, chain, Cambodia excess competition created.
3. Political unrest situation.
4. Increase the price of raw materials.
5. Environmental pollutions are threat for survival.
6. Labor unrest in RMG factories.



[bookmark: _Toc517823489]Chapter -4
[bookmark: _Toc515475652][bookmark: _Toc515483648][bookmark: _Toc516530256][bookmark: _Toc517823490]Ratio analysis


[bookmark: _Toc517823491]Saiham Textile Mills Ltd:
Saiham textile mills produce high quality carded and combed grey yarn at a comparative price. They sell their yarn in domestic as well as in international market such as Vietnam, Cambodia, Turkey, Europe etc. They also have highly renowned clients like Marks & Spencer, GILDAN, Ralph Lauren, Tommy Hilfiger and others.
[bookmark: _Toc517823492]Hwa well textile (BD) ltd
Hwa well textile (BD) ltd was incorporated on 08 May, 2002. It is 100% export oriented company.  Their production process are knitting, dyeing and finishing of textile goods and items. Their products are jersey, polar fleece, micro fleece, cotton, CVCA, Terry, Drop Needle, Buckle Fleece, etc. Main buyers of them are Walmart, H&M, adidas, C&A, TARGET, REGATTA, Siplce, PRIMARK, and Carrefour.

[bookmark: _Toc517823493]Liquidity Ratio: 

Liquidity ratio use to measure the company power to pay both current liabilities and long term liabilities. It is also used to exhibit the cash level of the company and the ability to turn other assets into cash to pay off liabilities and other current obligation. By this ration, we not only measure how much cash a company has but also how easily raise enough cash or convert assets into cash. There have some assets that can be easily converted into cash such as accounts receivable, trading securities and inventories. 

[bookmark: _Toc517823494]Current ratio:
	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	3.0315
	5.3860
	7.2155

	Saiham Textile Mills Ltd
	1.4166
	1.5740
	1.5351

	Hwa Well Textile (BD) limited (BD) Ltd.
	5.4535
	3.8620
	4.7948






Current ratio is a liquidity ratio which measures the ability of the company to pay short term and long term obligations. It mainly considers the current asset of a company’s both liquid and illiquid that relative to the company current total liabilities. It is mainly used to give an idea about the company that it has the ability to pay back its liabilities such as debt and accounts payable with its assets such as cash, marketable securities, inventory, and accounts payable. It is also use to rough estimate of company’s financial health. It also gives a sense of the efficiency of the company’s operating cycle or to turn its product into cash. 
When a company’s current ratio is below than 1 it indicates that the company’s liability is greater than its assets. That means company’s financial wealth is not good. it also indicates that the company would be unable to pay its debt. It does not necessarily mean that it will go to bankrupt. Higher current ratio means that the company is more capable of paying its obligation. It has a large portion of assets relative to the value of its liabilities. When the ratio is more than 3 does not mean that the company financial wealth in a good positions. It depends on how they allocate their assets. Higher current ratio suggests that they do not use their current assets efficiently, not managing their working capital and not securing their financing wealth. 
 From the above information of 2017, 2016 and 2015 I say that Consumer Knitex Ltd (CKL) has higher current ratio than Saiham Textile Mills Ltd and Hwa Well Textile (BD) limited. But in 2017, Hwa Well Textile (BD) limited has the higher ratio rather than others. Consumer Knitex Ltd current ratio is higher in 2016 & 2015. It holds above 3 that indicate not to use their current assets and working capital efficiently. But in 2017 its current ratio is 3 which indicate that they use their current assets properly and they don’t waste their money by keeping in hand. CKL must use their current assets, working capital efficiently to become better.

[bookmark: _Toc517823495]Quick ratio:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	1.8842
	4.2370
	6.1714

	Saiham Textile Mills Ltd
	.6751
	.8547
	.7638

	Hwa Well Textiles (BD) Ltd.
	5.3022
	3.4309
	4.1084




Quick ratio works as an indicator of a company’s short-term liquidity. It is used to meet short-term obligations with its most liquid assets. Because we are only concern with the most liquid asset for this causes this ratio exclude inventory form the current assets. Quick assets are a current asset that can be converted into cash within 90 days or in the short term period. Liquidity ratio measures company’s ability to pay the current debt by using the quick asset. If company wants to sell inventories quickly they have to accept the lower price than its book value that is the main difference between current and quick ratio.       
While quick ratio is less than 1 that doesn’t mean company is going into default or bankruptcy. It could be meant that company relying heavily on its inventory or other assets to pay short term liabilities. Higher the quick ratio is better for the company. But too much high indicator that the company has additional cash sitting in its reserves or high account receivables that indicating company may have problem in collecting account receivables.  
From above information 2017, 2016 and 2015 find that Consumer Knitex Ltd (CKL) has higher quick ratio than Saiham Textile Mills Ltd and Hwa Well Textile (BD) limited in 2016 & 2015. But in 2017 Hwa Well Textile (BD) limited has the higher ratio than others. Now it indicates a good sign that CKL has enough current assets and they use it properly. But in 2016 and 2015 have high quick ratio comparatively which means that they have too much cash sitting or high account receivables. 

[bookmark: _Toc517823496]Activity Ratios:
By this ratio, we can measure how quickly a company can convert its accounts into sales or cash that can be inflow or outflow. This ratio also uses as an indicator that how efficiently a company can runs in different dimensions such as inventory management, disbursements and collections. There have some ratio uses to calculate activity ratio, inventory turnover, average collection period, average payment period, total asset turnover.
[bookmark: _Toc517823497]Inventory turnover:
	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	1.6466
	2.2860
	2.0758

	Saiham Textile Mills Ltd
	1.0045
	1.4970
	1.2988

	Hwa Well Textiles (BD) Ltd.
	34.7320
	9.0855
	6.9725




 

Inventory turnover ratio shows how many times a company’s inventory can sell and replace over a period of time. Lower turnover shows weak sales therefore excess inventory. By maintaining excess inventory unimportantly shows that poor inventory management because it involves tiding up funds that could have been used for other business function.  High turnover ratio shows either strong sale or large discount. The speed of selling inventory has critical measures of business performance. 
The higher turnover shows nothing unless the company making profit from its each sales. This ratio is important because total turnover depends on 2 main components of performance. Firstly, components of stock purchasing. If the company purchases a large amount of stock during the year, company will sell greater amount of inventory when they sell this large amount of inventory than they will match with their storage cost and holding cost. Secondly, it is sales. Sales and inventory purchase must have to match otherwise the inventory will not turn effectively. This 2 department must be in the same tune. 
Above information shows that Consumer Knitex Ltd (CKL) has lower inventory turnover ratio than Hwa Well Textile (BD) limited. It indicates that CKL is not able to sell its inventory firstly. They have not properly tune between sales and inventory purchase. CKL needs to sell first and purchase according to their sales volume.

[bookmark: _Toc517823498]Average collection period:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	2.8262
	6.4569
	10.8774

	Saiham Textile Mills Ltd
	7.4277
	4.4398
	6.0271

	Hwa Well Textiles (BD) Ltd.
	133.3615

	144.7267
	116.0109




 


Average collection period measures how many days it’s required to collect the invoice amounts from the customer. This measurement also used to determine the effectiveness of the company’s credit granting policies and collection efforts.  
Higher average collection period indicates that management has decided to grant more credit sales, allows the customer a longer period of time to pay their invoice amount, less attention in collection department results increasing the number of receivables outstanding. Lower collection period indicates that management increases the staff and technology support of the collection department, the company may allow shorter payment term to its customer.  
From the above 2017, 2016 and 2015 information we see that recently Consumer knitex ltd (CKL) has better position rather than Saiham textile mills and Hwa Well Textile (BD) limited.CKL is reducing their average collection period continuously that means they provide short term credit period to its customer, increase collection department efficiency. It refers that they take little time to collect their receivable rather than Saiham textile mills ltd.     


[bookmark: _Toc517823499]Average payment period:

	Year
	2017
	2016
	2015

	Consumer knitex ltd
	319.9392
	172.0363
	184.5899

	Saiham textile mills
 ltd
	264.1562
	97.4730
	48.1856

	Hwa Well Textiles (BD) Ltd.
	55.4076
	70.6184
	55.8305




 

Average payment period measures that how much time it takes to pay invoice amount its creditors such as suppliers. When a company makes a purchase at wholesale or basic materials, credit arrangements are used for their payment. This credit system gives an extra time to a company to pay purchase amount. 
Higher average payment period indicates that company takes longer period to pay their creditors as a result company has more money on hand which is good for working capital and free cash flow. This advantage can turn into disadvantage too. When company takes too much time to pay, the creditors will be unhappy and refused to extend credit line in future. Also may offer less favorable terms. Lower average payment period indicates that company not using their cash as its competitor does. 
From the above 2017, 2016 and 2015 information we see that Consumer knitex ltd (CKL) has relatively higher average payment period rather than Saiham textile mills and Hwa Well Textile (BD) limited. It means that CKL takes longer time to pay its creditors as a result they can use their cash in other sectors also. Sometimes it becomes the main reason of bad relationship with their suppliers.  

[bookmark: _Toc517823500]Total asset turnover:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	0.2939
	0.2456
	0.1872

	Saiham Textile Mills Ltd
	.3518
	.4060
	.3915

	Hwa Well Textiles (BD) Ltd.
	0.6551
	0.6711
	0.7848





Total asset turnover ratio measures the value of the sales or revenues generate relatively to its assets value. This ratio often uses as an indicator of the efficiency with which a company is deploying its assets to generate revenue. This ratio calculates over an annual basis using either fiscal or calendar year. 
Higher the asset turnover ratio is better for the company’s performance. Higher ratio indicates that the company is generating more revenue per dollar basis. Lower ratio indicates that the company don’t use their assets efficiently and most likely management or production problem. Asset turnover ratio is based on the industry standard. Through asset turnover ratio we can compare the company within the same industry not with the other industry. This ratio gives the idea to the investors how they use their asset in production and sales. Asset turnover ratio has some problem that is this ratio may be artificially deflated when a company makes large amount of purchases in anticipation of a higher growth. Likewise, selling off assets to prepare for declining growth will artificially inflate the ratio. 
Form the above information of 2017, 2016 and 2015 we see that Consumer knitex ltd (CKL) has lower asset turnover ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. This indicates that Hwa Well Textile (BD) limited generates more revenue per dollar rather than CKL. In the point of CKL, we can say that they don’t use their assets efficiently. Otherwise it is in their management or production problem.


[bookmark: _Toc517823501]Debt Ratio:

Debt ratio indicates that how many people’s money uses into the firm to generate profits.  But in general, debt has the relationship with total assets and its financial leverage. When the debt portion is getting high, it will be risky for the company. Because creditors claim must be satisfied before the earning distributed to the shareholder. 

[bookmark: _Toc517823502]Debt ratio:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	52.05%
	54.69%
	58.69%

	Saiham Textile Mills Ltd
	43.87%
	40.91%
	45.89%

	Hwa Well Textiles (BD) Ltd.
	14.51%
	18.42%
	17.04%





Debt ratio is one of the most popular financial ratios which measure the extent of a company’s leverage. It is also called solvency ratio. This ratio indicates that the company has the ability to pay off its liability with its assets. In other words, this ratio indicates that how many assets the company must sell in order to pay off its liabilities. These measures the financial leverage of a company. 
Which company’s has higher levels of liabilities compared with assets are considered highly leveraged and more risky for lenders. A debt ratio more than 100% tells you that a company has more debt than its assets. The risk of the business may not be able to pay off its debts and interest. As not being able to pay off debts and interest payment may result in business wound up. Meanwhile, a debt ratio less than 100% indicate that a company has more assets than debt.  This ratio helps the investor and creditor to analyze the overall debt burden on the company as well as the firm’s ability to pay off the debt in future, uncertain economic times. 
From the above information 2017, 2016 and 2015 we see that Consumer knitex ltd (CKL) has higher debt ratio in each year compare to Saiham textile mills and Hwa Well Textile (BD) limited. It tells us that CKL has financed more than half of its assets form debt. From this higher debt CKL get higher financial leverage. 

[bookmark: _Toc517823503]Profitability Ratio:
Profitability ratios are used to measure by investors and analysts the ability to generate income (profit) during a specific period of time. This ratio also tells us how efficiently it uses its assets to produce profit and value for the shareholders. This ratio has two components such as margin and return.  Margin represents the conversion of sales into profit. Return measures company’s ability to generate return for its shareholders.  

[bookmark: _Toc517823504]Gross profit margin:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-1.02%
	-13.33%
	-23.03%

	Saiham Textile Mills Ltd
	15.14%
	12.01%
	9.46%

	Hwa Well Textiles (BD) Ltd.
	13.81%
	13.82%
	13.85%



  
The gross profit margin ratio, also known as gross margin, is the ratio of gross margin which is expressed in percentage in sales. This ratio indicates that how much profit a company makes after paying off its cost of goods sold. This ratio measures the efficiency of a company using its raw materials and labor during the production process. The value of gross profit margin is varied from industry to industry. There have several layers of profitability that analysts monitor. Gross profit is the first layer that tells us how good a company is at creating a product or providing a service compared to its competitor. Without sufficient gross profit, company will unable to pay operating expenses.  Investors are typically interested in gross profit margin as a percentage because it allows them to compare margin between companies no matter about their size or sales volume.  
Lower gross margin indicates that a company is under pricing. Higher gross profit margin indicates that a company can make a reasonable profit on sales as long as it keeps overhead costs in control. Investor tends to pay more for the company with higher gross profit. 
From 2015 to 2017 we see that Consumer knitex ltd (CKL) has continued negative gross profit whereas Saiham textile mills and Hwa Well Textile (BD) limited have positive gross profit. From the point of investor’s, Saiham textile mills and Hwa Well Textile (BD) limited are good company. CKL has under pricing problem. But throughout the year they reduced their negative gross profit. CKL may not be able to maintain its raw materials and labor during its production process. As a result after paying its cost of goods sold CKL has nothing. They need to improve their performance continuously than their profit margin will positive and good enough.  

[bookmark: _Toc517823505]Operating profit margin:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-21.56%
	-33.87%
	-43.51%

	Saiham Textile Mills Ltd
	10.67%
	8.17%
	2.20%

	Hwa Well Textiles (BD) Ltd.
	9.54%
	9.03%
	9.18%



 

Operating profit is also known as “pure profit”. Operating profit margin mainly evaluates how much profit a company makes after paying its variable cost from sales such as wages and raw material cost before they pay interest and tax. Operating profit is also known as return on sales is a good indicator to measure how well it is being managed and how risky it is. It shows what portion of revenue can be used to cover the non-operating cost such as paying interest. This ratio informs the business owner and the inventor about the company’s ability to turn the dollar of revenue into dollar of profit after deducting all of its expense. If the company makes enough money from the operation which indicates that the company will stable. On the other hand, if the company needs operating and non-operating income to cover the operating expense that refers the company will not sustainable. 
High operating profit margin is preferred comparing to its lower margin because company gets enough money from its ongoing operation to pay its variable costs. 
From the above information, we find that Consumer knitex ltd (CKL) has lower (negative) operating expense rather than Saiham textile mills and Hwa Well Textile (BD) limited. We can say that CKL cannot meet their variable expenses and raw materials cost from their operating expense.  But throughout the year this negative ratio is reducing and we can say that in future it will be positive and get enough profit after paying their expense.

[bookmark: _Toc517823506]Net profit margin:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-22.21%
	-34.38%
	-43.84%

	Saiham Textile Mills Ltd
	6.04%
	4.69%
	4.58%

	Hwa Well Textiles (BD) Ltd.
	9.74%
	8.89%
	8.72%



 

The net profit margin measures the percentage of each dollar remaining after deducting all the expense and cost such as including interest, taxes and preferred stock dividend.  
Higher net profit margin indicates that the product pricing of the business remains accurately and has good cost control.  
From the above information from 2017, 2016 and 2015 we find that Consumer knitex ltd (CKL)  has negative net profit margin relatively Saiham textile mills  and Hwa Well Textile (BD) limited. CKL may not be able to put their product price accurately or they don’t have good control on their cost as a result they have negative net profit ratio where Saiham textile mills  and Hwa Well Textile (BD) limited have positive net profit ratio. 

[bookmark: _Toc517823507]Earnings per share (EPS):

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-177.7793
	-1785947
	-148.9274

	Saiham Textile Mills Ltd
	1.02
	0.89
	1.06

	Hwa Well Textiles (BD) Ltd.
	2.10
	2.02
	2.08



 

Earnings per share (EPS) also called net income per share. EPS measures the amount of net income per share of common stock outstanding. This is the amount that each shareholder receives if all the profit is distributed to the outstanding shareholder at the end of the year. This ratio shows how much profitable a company is toward the shareholder basis. 
Higher earnings per share are better than lower ratio. When a company has higher EPS ratio it shows that they can make higher profit and they distribute higher amount of profit toward the outstanding shareholder. Although there have so many investors but they don’t look at this ratio because this ratio often makes the stock price rise and have so many things that manipulate this ratio. Investor looks at it but this ratio doesn’t influence their decision drastically. 
From the above information from 2017, 2016 and 2015 we see that Consumer knitex ltd (CKL) has lower earnings per share rather than Saiham textile mills and Hwa Well Textile (BD) limited. CKL has negative net profit after tax as a result they don’t have any profit to distribute to the shareholder for that causes they have negative EPS. 

	[bookmark: _Toc517823508]Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-6.53%
	-8.44%
	-8.21%

	Saiham Textile Mills Ltd
	2.12%
	1.90%
	1.79%

	Hwa Well Textiles (BD) Ltd.
	6.38%
	5.97%
	6.84%


Return on total assets (ROA):

 

Return on assets is used as an indicator of how a company uses their assets to generate earning before contractual obligation must be paid. Company assets sole purpose it to generate revenues and produce profits. As all the assets are funded by either equity or debt so some investors try to disregard the costs of acquiring the assets in the return calculation. This ratio helps both management and investor to see how well a company can convert its assets into profits. This ratio measures how much profitable a company’s assets are. 
Higher ratio is more favorable to the investor because it shows that company using its assets more efficiently to produce a greater number of net incomes. When a company has positive ratio it also indicates that this company has upward profit trend. 
From our ratio analysis of 2017, 2016 and 2015 we able to say that Consumer knitex ltd (CKL) has lower return on assets rather than Saiham textile mills and Hwa Well Textile (BD) limited. We can say that CKL cannot use their assets properly to get enough profit.  CKL has negative ROA which shows that they have downward profit trend. But throughout these 3 years they reduced their downward trend which means that they currently use assets some sort of properly.  


[bookmark: _Toc517823509]Return on common equity (ROE):

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-177.78%
	-178.59%
	-148.93%

	Saiham Textile Mills Ltd
	10.20%
	8.91%
	10.63%

	Hwa Well Textiles (BD) Ltd.
	21.04%
	20.16%
	20.82%



 
Return on equity measures how much return earned from the common stock shareholders investment in the firm. This ratio is an important measure of the profitability of a company. 
Higher ratios are more favorable for the company because they can generate more income on new investment. ROE is used by the investor to compare with the industry over time. Declining ROE means that management doesn’t make proper decision on reinventing capital in unproductive assets. But all the time rely on the ROE to take decision is not safe. It can be artificially influenced by the management.  
In our finding from 2017, 2016 and 2015 we see that Consumer knitex ltd (CKL) has lower return on equity rather than Saiham textile mills and Hwa Well Textile (BD) limited. CKL has consistent negative ROE. The main cause is that they don’t take decision properly. They always reinvested into an unproductive assets. But a Saiham textile mills and Hwa Well Textile (BD) limited have positive ROE that means they reinvestment decision some sort right.




[bookmark: _Toc517823510]Market Ratio:

Market ratio indicates the company market value that is measured by its current share price. This ratio gives the inside knowledge about how shareholder feels about the company in term of risk and return. This ratio also shows the share holder assessment of all the aspects of the firm from past to future performance. Here we consider 2 components. One is earning and another is book value.
[bookmark: _Toc517823511]P/E ratio:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	-0.5625
	-0.5599
	-0.6715

	Saiham Textile Mills Ltd
	9.8039
	11.2360
	9.4340

	Hwa Well Textiles (BD) Ltd.
	4.7619
	4.9505
	4.8077



  

Price earnings (P/E) ratio measures a company current share price relatively too it’s per share price. This ratio indicates that how much an investor can expect to invest in a company and receive one dollar of that company’s earnings. For this causes this ratio is known as price multiple. This ratio has a relationship with common stock price and earnings per share. This ratio gives better sense of the value of the company. 
Higher ratio shows growth stocks. Their high ratio indicates that this company has positive growth, investors have higher expectation and they are willing to pay more for them. Some times higher P/E Ratio Company considers risky investment and this stock also considers overvalued. Lower ratio often considers being value stocks. This means that their stock is in undervalued and traded into lower price rather than fundamental. For this causes investor wants this type of mispricing share and they buy it because when the market correct it they will be the gainer.  
Here Consumer knitex ltd (CKL) has lower P/E ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. CKL is undervalued as a result its lower price. It shows that investment into CKL has a great chance to gain more profit when the market price will be corrected or balanced. 


[bookmark: _Toc517823512]Market/Book (M/B) ratio:

	Year
	2017
	2016
	2015

	Consumer Knitex Ltd
	1
	1
	1

	Saiham Textile Mills Ltd
	0.3712
	0.3614
	0.3116

	Hwa Well Textiles (BD) Ltd.
	0.3475
	0.4054
	0.3960





Book to market ratio provides the information that how investor looks at the company performance. It compares the book value of a company to its market value. Book value is calculated by looking into the historical cost or accounting cost and market value is calculated by the stock market through its market capitalization. This ratio is used to determine the stock which is undervalued or overvalued. This ratio helps to determine the actual market value of a firm relative to its actual worth. 
When the ratio is above 1 that indicate it’s undervalued and when it’s less than 1 that indicates it’s overvalued.  
Their Consumer knitex ltd (CKL) has 1 but Saiham textile mills and Hwa Well Textile (BD) limited have less than 1. In the point of investors, they think that both Saiham textile mills and Hwa Well Textile (BD) limited companies have some problem because the value of the balance sheet may not be dependable in the open market in case of liquidation. In case of CKL stock, they have 1 which means they will pay 1 dollar for each 1 dollar of book value.



[bookmark: _Toc517823513]Chapter -5
[bookmark: _Toc516530277][bookmark: _Toc517823514]Findings and Recommendation


[bookmark: _Toc517823515]Findings:

From the above analysis I can say that In short term solvency ratio like current ratio Consumer knitex ltd(CKL) has relatively high current ratio rather than Saiham textile mills but not from Hwa Well Textile (BD) limited in past which indicates that they have enough short term asset. But now Consumer knitex ltd reduces their current asset.  This is also too high in consumer knitex ltd which is above 3. On the other hand, in term of quick ratio among Saiham textile mills and Hwa Well Textile (BD) limited. Consumer knitex ltd has better position than Saiham textile mills but not from Hwa Well Textile (BD) limited now. 
From the above analysis I find that how much time consumer knitex ltd (CKL) takes to convert accounts into sales or cash that is inflow and outflow. In term of inventory turnover CKL has good position rather than Saiham textile mills and Hwa Well Textile (BD) limited. On the other hand, in terms of average collection period CKL takes lower day to collect its account receivable rather than Saiham textile mills and Hwa Well Textile (BD) limited. Recently CKL takes lower time to convert from Saiham textile mills. In terms of average payment period CKL takes longer time period to pay its payable rather than Saiham textile mills and Hwa Well Textile (BD) limited. From this collection and payment procedures CKL takes much more advantage rather than Saiham textile mills and Hwa Well Textile (BD) limited. It helps them to have more cash on hand. In terms of total asset turnover ratio CKL has lower than Saiham textile mills and Hwa Well Textile (BD) limited. It refers that CKL cannot use their assets properly.
In the long term solvency ratio is debt ratio. In this ratio consumer knitex ltd has higher ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. Consumer knitex ltd finance more than half of its assets from debt. Consumer knitex ltd also enjoys more financial leverage than others. But Hwa Well Textile (BD) limited has lower debt ratio which refers that it finances less than half into its assets from debt. 


In the part of profitability ratio, consumer knitex ltd has lower than Saiham textile mills and Hwa Well Textile (BD) limited in terms of gross profit margin. May be CKL is in under pricing and overhead cost not in their control. In terms of operating profit margin consumer knitex ltd has lower ratio than Saiham textile mills and Hwa Well Textile (BD) limited. In terms of net operating profit CKL also has lower ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. Consumer knitex ltd cannot set their product price or their cost accurately. In terms of EPS CKL has negative EPS where Saiham textile mills and Hwa well textile have positive EPS. CKL shareholders don’t get any money for their outstanding share. On the basis of return on assets (ROA), CKL has lower ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. It means that consumer knitex ltd cannot use their assets properly. Last of all, Return on common equity (ROE) consumer knitex ltd has lower ROE rather than Saiham textile mills and Hwa Well Textile (BD) limited. 
In the part of market ratio, consumer knitex ltd has lower P/E ratio rather than Saiham textile mills and Hwa well textile mills. Consumer knitex ltd is an undervalued stock and investors can gain more profit when the market price will be corrected or balanced. In terms of market to book ratio CKL has higher ratio rather than Saiham textile mills and Hwa Well Textile (BD) limited. All the years CKL has consistent value and their market to book ratio not above than 1 or not less than 1.Market to book value is paralleled.  



[bookmark: _Toc517823516]Recommendation:

As a student I am not able to recommend of any company performance instead of sharing my thoughts based on my analysis of what a company should do to improve their performance. I analyze the performance the consumer knitex ltd from that I can say that 
· They can use their asset efficiently and solve management or production problem to increase their total asset turnover ratio and return on assets. 
· They need to more concentration in their expense sector so that it will be reduced the cost and think very carefully before reinvestment. After those things, they can increase their operating profit, net profit, gross profit margin and return on equity. 

When I was in their company for the 3 months as an intern from that experience I can share some thought. 
· They need to build a good relationship among them. 
· Company can provide some training to improve their communication efficiency, working capacity and time management. 
· Use some advance technology bar code for their Accounts department to keep their document. 
· They need to improve the tendency that they don’t teach their intern any kind of work properly. 
· They need to improve their Audit department so that they can audit all the raw material and equipment that they have purchased with the market real cost.
· Increase scope of career development for employees and add clear service policy.
· Assign intern with specific job responsibility in and organized way.
· Arrange training course or workshop for new employees should be available.
· Improving the motivational activities & incentives for an efficient employees
· Reduce the gap between the management & the subordinates.
· Reduce the working hour.

· Their promotional activities regarding their services should be improved.
· They should arrange wide varieties of regular programs like seminars, workshops, display of security technology etc.
· Using the interns more effectively.
· Emphasizing more to increase their service efforts. 



[bookmark: _Toc517823517]Conclusion:

Consumer knitex ltd is one of the best 100% export manufacturing company in Bangladesh. I prepare a report of them and from that above report I can say that I gather a perfect knowledge on how to evaluate the performance of a textile company and I also gather some practical knowledge which will help me in my long run. I can say in a word that consumer knitex ltd was performing in a loss but if they focus on their operation cost, production cost and use their assets carefully then they will make profit and be a leading company in export industry. 
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Employee Review
Employee review	Hr-Admin	Finance ,Accounts and Audit	commercial	general purchase	accessories purchase	3	8	7	8	10	Sales	Europe 	US	0.88000000000000145	0.12000000000000002	Current Ratio
consumer knitex ltd	2017	2016	2015	3.0314547122380944	5.385976705575036	7.2155118022687255	saiham textile mills	2017	2016	2015	1.4165815619351982	1.5739589024674518	1.535118419008388	hwa well textiles (bd) ltd.	2017	2016	2015	5.4535029320348913	3.8619545885289202	4.7947601780518054	Quick Ratio
consumer knitex ltd	2017	2016	2015	1.8841736518993231	4.2370485186292886	6.1713809961565866	saiham textile mills	2017	2016	2015	0.67513197107625855	0.85474063020535707	0.76375139879165399	hwa well textiles (bd) ltd.	2017	2016	2015	5.3022126263928095	3.4308773630879621	4.1083818442628841	Inventory Turnover Ratio
consumer knitex ltd	2017	2016	2015	1.6466256183092018	2.2859665098286341	2.0758479617928227	saiham textile mills	2017	2016	2015	1.0044998389296476	1.4969518261852421	1.2987718533936619	hwa well textiles (bd) ltd.	2017	2016	2015	34.732003028318573	9.0854579907547048	6.9724511077654157	Average Collection Period
consumer knitex ltd	2017	2016	2015	2.8262258537342047	6.4568527657491783	10.877371037128	saiham textile mills	2017	2016	2015	7.4276812909061443	4.4398116856084524	6.0270890000122455	hwa well textiles (bd) ltd.	2017	2016	2015	133.36146720077141	144.72667772716972	116.01091610264368	Average Payment Period
consumer knitex ltd	2017	2016	2015	319.93916073101263	172.03629668036427	184.58989789620523	saiham textile mills	2017	2016	2015	264.15617899209519	97.473016703889158	48.18557847642262	hwa well textiles (bd) ltd.	2017	2016	2015	55.407610820861059	70.61844990886722	55.830503064190886	Total Asset Turnoer 
consumer knitex ltd	2017	2016	2015	0.29389111540654594	0.24557827792646791	0.18721226984157802	saiham textile mills	2017	2016	2015	0.35178282059223848	0.40601923893934888	0.39150342797672188	hwa well textiles (bd) ltd.	2017	2016	2015	0.65512695442710223	0.67113516646896965	0.78478584952859975	Debt Ratio
consumer knitex ltd	2017	2016	2015	0.52054353521273256	0.54689284918251635	0.58688994902035263	saiham textile mills	2017	2016	2015	0.43874308761762587	0.40912985602091245	0.45891494470765315	hwa well textiles (bd) ltd.	2017	2016	2015	0.14510512693158567	0.18421715357623047	0.17040694492291031	Gross profit margin
consumer knitex ltd	2017	2016	2015	-1.0207819966860501E-2	-0.13332700568122771	-0.23026086317593841	saiham textile mills	2017	2016	2015	0.15143461431748248	0.1201174986134903	9.4560662671034898E-2	hwa well textiles (bd) ltd.	2017	2016	2015	0.13809219238967491	0.13816801983030524	0.13854908850988193	Openrating profit margin
consumer knitex ltd	2017	2016	2015	-0.21564582393829121	-0.33871926031280369	-0.43511743170626732	saiham textile mills	2017	2016	2015	0.10672158037755794	8.1718772015758112E-2	2.2009613360098653E-2	hwa well textiles (bd) ltd.	2017	2016	2015	9.5436165715105853E-2	9.0312033915888282E-2	9.1813613956938489E-2	Net profit margin
consumer knitex ltd	2017	2016	2015	-0.2221442091688707	-0.34379554642173116	-0.43838170991275843	saiham textile mills	2017	2016	2015	6.0394634606243815E-2	4.6850026330817383E-2	4.5786562857594124E-2	hwa well textiles (bd) ltd.	2017	2016	2015	9.7355199816201554E-2	8.8909269101354202E-2	8.7156083237083098E-2	Earnings Per Share (EPS)
consumer knitex ltd	2017	2016	2015	-177.77929691943564	-178.59471478633998	-148.92735702621874	saiham textile mills	2017	2016	2015	1.02	0.89	1.06	hwa well textiles (bd) ltd.	2017	2016	2015	2.1	2.02	2.08	Return On Total Assets (ROA)
consumer knitex ltd	2017	2016	2015	-6.5286209413744453E-2	-8.4428718249039608E-2	-8.2070434969796643E-2	saiham textile mills	2017	2016	2015	2.1245794910421601E-2	1.9022012035126924E-2	1.7925596314019361E-2	hwa well textiles (bd) ltd.	2017	2016	2015	6.3780015553229374E-2	5.9670137118971733E-2	6.8398860824799013E-2	Return on Common Equity (ROE)
consumer knitex ltd	2017	2016	2015	-1.7777929691943564	-1.7859471478634199	-1.4892735702621858	saiham textile mills	2017	2016	2015	0.10200882926156002	8.9077398260871674E-2	0.10631426133333342	hwa well textiles (bd) ltd.	2017	2016	2015	0.21042097678571428	0.20158606250000041	0.20822337142857142	P/E Ratio
consumer knitex ltd	2017	2016	2015	-0.56249519338192155	-0.55992698395152851	-0.67146830506362198	saiham textile mills	2017	2016	2015	9.8039215686274517	11.235955056179773	9.4339622641509422	hwa well textiles (bd) ltd.	2017	2016	2015	4.7619047619047619	4.9504950495049505	4.8076923076923084	Market/Book (M/B) Ratio
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