

























[bookmark: _Hlk120437730]
Project Report 
on
“Inventories Management Practice in Bangladesh”

Project Report 
on
“Inventories Management Practice in Bangladesh”





Submitted to:
Dr. James Bakul Sarkar Associate Professor
School of Business & Economics United International University



Submitted by:
Md. Zobayer Hossain ID: 111 132 199
Dept: BBA





Date of Submission:
                                                         14th December, 2022



[image: ]United International University

Letter of acknowledgement


In the beginning, I would like to express my sincere gratitude to Allah for providing me the qualities and the self-control to do the task within the allotted time.


My mentor, Dr. James Bakul Sarkar, Associate Professor of School of Business and Economics at United International University, who helped me in organizing my whole endeavor, deserves my heartfelt gratitude as well. His constant participation and support showed the way to the undertaking's successful conclusion.


Last but not least, let me say that I worked quite hard to format this report precisely. However, due to my propensity and the time crunch, there may be some mistakes and absurd muddles. In this way, I search for your kind intentions and I'm in the procedure of learning.

14th  December, 2022

[bookmark: _GoBack]Dr. James Bakul Sarkar Associate Professor
School of Business & Economics United International University


Subject: Submission of project report


Dear Sir,


Thank you for allowing me to share with you my project paper on "Inventories Management Practice in Bangladesh."
I hereby state that I have not previously submitted this project paper for consideration for any degree, diploma, title, or other recognition.
I sincerely hope the report lives up to your expectations and helps you understand the topic more clearly. Please notify me for any clarification regarding the report, if required.
Yours Sincerely,




[image: ]


Md Zobayer Hossain ID- 111 132 199
Dept.- BBA



Executive Summary

In this report describe about what is inventory management and different types of inventories management practice. Here also describe the instruction of International Accounting Standard 2 (two) which types of materials are inventory as per IAS-2 and how maintain the accounts of inventory. Which cost formulas can be followed and cannot be followed according IAS 2. This report gives the information in Bangladesh the business organizations how maintain inventories management system and how keep their records of accounts. Which procedures and procurement they follow and how this management system helps to achieve their goals. How external auditor audit the inventories of an organization.
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[bookmark: _TOC_250015]                                                           Introduction

Inventory management is the control of inventories and stocks. The inventory network's stock management involves activities like controlling and managing stock requests, building up stock, and setting limits on how much of a certain item may be purchased. Inventory management may be defined simply. Stock management fundamentally revolves on having the appropriate stock in the proper quantity, at the correct location, at the actual time, and for the good price. But how would you put the greatest inventory management techniques into practice to get the best outcomes? To learn my top practices for stock administration, keep reading. Holding stocks are a lock on money. Because of this, efficient stock management is crucial to any company's growth. It might represent the turning moment for your business, much like income does.

1

[bookmark: _TOC_250014]Practice of inventory management
[bookmark: _Hlk115468486]Inventory management helps an organization maintain control over the flow of commodities or raw materials, overhead expenses, and other direct labor and service input and output. Businesses of all stripes, including those engaged in manufacturing, engineering, and services, in Bangladesh, employ a range of strategies to meet their goals. Businesses manage their inventories and maintain track of their accounting for them. Here, numerous inventory management techniques are covered.
Provider Support
Asking for help from suppliers is a good stock management strategy. The seller has access to stock information from the wholesaler thanks to provider oversaw stock. Depending on what the merchant wants, the supplier generates buy orders. Seller-supervised stock controls are used by dispersion- concentrated firms to correct information transmission errors and effectively handle the planning of purchase orders.

Personnel in charge of inventory
Hiring a dedicated stock control specialist is a successful stock management method. Experts in stock deal with all stock items that are nearby and in transit. Additionally, they manage returns, authorize received stock, and carry out stock detailing procedures.
[bookmark: _Hlk115005093][bookmark: _TOC_250012]
Lead Span
Lead span is the number of days it takes to replenish inventory. The delivery of the requested items depends on when the request is made. A good strategy to manage your inventory is to create lead time reports that show how long it takes to replace your supply. Evaluate inventory levels.
Evaluate inventory levels
Having excessive stock levels raises costs and expands overhead expenditures. Choosing the stock demands of the company is a good stock management strategy. Reduce the amount of normal stock and eliminate the non-moving stock.
[bookmark: _TOC_250011]Customer Relations
Measurement of inventory turnover and turnaround time for deliveries is a useful tool for inventory management. This entails keeping track of how frequently your merchandise sells and    how long it takes for it to reach your clients.
Inventory Advisor
To design and manage internal stock frameworks, many organizations hire stock professionals from outside the company. Precision, cycle checking, dispatching, obtaining, and request choosing are the responsibilities of stock experts.

[bookmark: _TOC_250010]Acquire software
Many businesses manage their inventory by developing a stock management database or purchasing stock administration software. Using stock management software, retailers can modify the database to meet their specific requirements.
[bookmark: _TOC_250009]Product Reliability
Every organization has both moving and rack-mounted objects. Setting up a system that identifies which products move quickly and which items take more time to move is a practical way to manage inventory.
[bookmark: _TOC_250008]Tracking Mechanism
Many businesses set up a tracking system to keep track of merchandise and screen turnaround times. Spreadsheets and computer programs both have stock following framework positions. They provide comprehensive stock control, enabling business owners to arrange item levels and conduct cycle checks at delivery hubs or stock rooms.

Work in progress 
Organizations may efficiently manage stock by tracking units as they pass through various operational phases. Numerous firms make a variety of commodities using specific stock. Establishing a structure to control "work-in-advance" materials enables companies to alter plan quantities before the supply runs out and productivity suffers
[bookmark: _TOC_250006]     According to IAS 2

  Characteristics of Inventories 
· Inventories are assets that are items from a normal commerce or merchandising organization.
· Resources used in work being done for profit are inventories.
· Stock are commodities that stand in for the direct and indirect supplies needed for manufacturing or providing services.

IAS 2 rejects the term "inventory"
Materials used in construction, financial instruments, biological assets, and products made by agriculture.
How is inventory measurement done?
According to IAS2, each inventory is valued using the lowest of Net Realizable Value or Cost.
Realizable Net Value
The predicted selling price of products less the cost of the items and the cost of sales is the net
realizable value (NRV).
Charges for Inventories
Capital cost, which includes purchase, conversion, and other fees, is the sum of all costs incurred to get inventory to its present location and state.
Costs of Purchase: Add the cost of the purchase, delivery costs, and customs duties.
Transition costs: There are three components: retail expenditure, machine hours, and manufacturing overhead.
Other Costs: These costs include non-production expenses like the price of creating a product specifically for a client.

Illustration 
Cost information
An inventory item's present location and status were achieved through the following costs:
Purchase cost was 250 tk. Carry in a 10tk.
Import taxes paid 20 tk Direct labor cost was 30 tk.
Information on NRV
We would expect if the product were finished and sold:
· 320 TK as the selling price.
· 10 TK for completion.
· 15 TK for transportation.
    Illustration Answer

	Cost
	NRV

	Description
	Tk.
	Description
	Tk.

	Purchase price
	250
	selling price
	320

	Carriage in
	10
	Less
	

	Import taxes
	20
	Costs to complete
	(10)

	Direct labor
	30
	Carriage out
	(15)

	Cost
	310
	NRV
	295


NRV or cost, whichever is smaller, is used to value inventory. As a result, the value is 295tk since the NRV is less than the cost.
Assessing Similar Inventories (Cost formula)
Businesses routinely buy inventory at different periods and prices. IAS 2 proposes that the weighted average cost formula or first-in, first-out (FIFO) is used to calculate inventory costs. But last-in, last-out (LIFO) is not permitted by IAS 2.

How Bangladeshi Organizations Manage Their Inventory?
Here we will explain how inventories management is used in various corporate enterprises in Bangladesh.
[bookmark: _TOC_250004]Manufacturing Company
Anwar Jute Spinning Mills Ltd. (AJSML)
The following are main duties of the AJSML inventory management system:
· Receiving, supervising, and issuing of supplies;
· Keeping proper level of inventory in the warehouse;
· Recording the account of all stock developments;
· Ensuring that the material is available;
· To restrict stock cost;
· Coordinate with other departments of the organization, including management, purchasing, manufacturing, marketing, and finance, to satisfy their needs for supplies and spare parts;
· Help with management report creation.

Figures: Inventory Management Systems of AJSML
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Material receive report

Input: Raw materials and other indirect
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Work order/ purchase order




Types of Inventory in AJSML
· Raw Jute
· Consumable Products
· Batching Oil for Jute
· Chemical Products
· Finished goods
· Work in Process
· Packing Materials

Raw Materials: Items that company purchases from third parties and transforms into finished goods by use of the assembling (creation) procedure are kept in the crude materials stock.

Work-in-Progress: Presently utilized materials in the design process are included in the Work- in-Progress stock. They are frequently partially finished or unfinished products that are part of a multi-organizational generating process and are at diverse stages of development.
Finished goods: Completed goods are finished items that are available for purchase and can be sold. Items that have been delivered but haven't been sold make up the inventory of these products.
The Purchase Process
The technique begins with acknowledging the need. The separate office determines its demand, obtains the department head's approval, and with that approval, a qualified employee submits a buy order to the buy office to begin the purchase. Before issuing a buy request for securing property, plant, and hardware, the client division must build up a financial strategy. If the departmental head or senior specialists, if appropriate, accept the projected spending plan, a buy order is sent to the store network division. The organizing division also determines the quantity and time of crude materials in the case of pressing or crude materials. When to acquire supplies is made clear to the purchasing office by this division.
Once the production network division has received the order, the purchase order is made. After approving the purchase agreement, a supplier was selected. The provider might be local or distant. The inventory network office will then make a request for the buy if the terms and conditions are favorable to both AJSML and the selected provider.
Materials Received
On client division, which issues the purchase order, typically purchases the goods and services, however occasionally the authorized office does as well. Materials are obtained by the plant's store department, then quality control (QC) is performed and confirmed by the client division. After receiving supplies, goods, and endeavors, QC is better than an MRR get ready in the store division.
Once more, certain approved divisions are available for examination at AJSML. For instance, the IT section looks at PC or IT-related things, whereas HR looks into furnishings. If the goods, materials, or services received by the customer do not match the order, AJSML has the right to:
· Reject the request;
· Reorder the item;
· Obtained on condition.
AJSML and the supplier have a discussion before taking any action. Following further conversation, a decision has been taken regarding whether or not to pay the provider's payment.
Production transmits MRR (Material Receiving Report)
As soon as a manufacturing facility receives material, It transmits MRR for compromise to the production network division and records office. The quantity, acceptance date, and addition to use quality testing are noted in this MRR measurement of amount. A certain office passed this MRR on the sheet for compromise that exceeded expectations.
Submit supplier invoice
Present your bill to the inventory network office in the interim while you are sending the MRR provider. They submit this bill to the accounts division after approving the figure. The accounting division then verifies the endorse total, rate from the purchase agreement, and MRR sum. In the unlikely event that a mistake emerges at this point, the inventory network office will be credited.
Voucher Entry
After confirming the purchase request and MRR, each individual should enter this information into journal vouchers. Where the terms "favor amount," "provider name," and "item depiction" are used. Each journal voucher is stapled with a unique bill and a photocopy of the bill. These journal vouchers are then endorsed with authentic professional and basic bills sent for payment.
Required documentation for bill payment
There are several important reports that must be supplied appropriately by the supplier in order for payments to be made.
· Actual bill
· Printed copy of bill ( copy not negotiable)
· Tax receipt
· Delivery receipt
Summary of Materials Received
The MRR's value was taken from it and added to the valuation report for the MRR as follows:
· Quantity of material; 
· Ordered material; 
· Received material; 
· Date of receipt & signatory;
· Amount for quality test
     Table: Economic Order Quantity

	
SL.
No.
	
Components
	
Dem and

Per Year
	
Re- Order Cost/

Order
	
Carrying Cost/Unit/Year
	
EOQ
	
No. of units Ordered
	
No. of    order per year

	
1
	
Wheel Spin 4-3/4" AD
	
1890
	
45
	
2
	
291.63
	
157.50
	
6.48

	
2
	
Roller Ball E-15
	
1112
	
210
	
2
	
483.23
	
92.67
	
2.30

	
3
	
Rolling Ball 810
	
760
	
310
	
2
	
166.55
	
63.33
	
1.57

	
4
	
Roller Ball  LT-15
	
73
	
3800
	
2
	
224.5
	
6.08
	
0.04

	
5
	
Rolling Bearing  RLS-7
	
84
	
600
	
2
	
224.5
	
7
	
0.37

	
6
	
Roller Bearing RLS- 09K
	
60
	
920
	
2
	
234.95
	
5
	
0.26

	
7
	
Spin ball 6203
	
344
	
170
	
2
	
241.83
	
28.67
	
1.42

	
8
	
Spin Bearing 6205
	
355
	
260
	
2
	
303.81
	
29.58
	
1.17

	
9
	
Belooning	Spring 3/4X3-3/4
	
12000

	
12
	
2
	
379.47
	
1000
	
31.62

	
10
	
Rubberizing C I Boss 4-3/4" AD
	
2300
	
110
	
2
	
502.99
	
191.67
	
4.57

	
11
	
Card	Pin
0.060X11/16”
	
310000

	
9
	
2
	
1670.33
	
25833.33
	
185.59

	
12
	
Card Pin 0.092X1”
	
601000

	
10
	
2
	
2451.53
	
50,083.33
	
245.15

	
13
	
Card	Pin
0.058X11/16”
	
240000

	
11
	
2
	
1624.81
	
20,000
	
147.71

	
14
	
Porcelain Rug Loop 3/4" x 3"
	
1470
	
12
	
2
	
132.81
	
122.50
	
11.07

	
15
	
First   Drg. Sq. Hd. 4 Gill Knapper Joint 18/19 Pin
	
726
	
640
	
2
	
681.64
	
60.5
	
1.07

	
16
	
Faller Bar 26/27 Pin
4-Gill	(Sq.	Head) 2ndDrg
	
392
	
680
	
2
	
516.29
	
32.67
	
0.76

	
17
	
Faller Bar For Mono
Head Sq. Head 55/56 Pin
	
12
	
14910
	
2
	
422.99
	
1
	
0.03

	
18
	
Felt Blob
	
19000

	
5
	
2
	
308.22
	
1583.33
	
61.64

	
19
	
Gill	Pin	0.072X1- 3/8”
	
662000

	
10
	
2
	
2572.94
	
55,166.67
	
257.29

	
20
	
Gill	Pin	0.072X1- 3/8”
	
446000

	
11
	
2
	
2214.95
	
37,166.67
	
201.36

	
21
	
Attachment for Pad Booklet
	
335
	
13
	
2
	
65.99
	
27.92
	
5.08

	
22
	
Lenix Armband	7’- 6”X5.5”
	
32
	
900
	
2
	
169.7
	
2.67
	
0.19

	
23
	
Narrow Gear 4900
	
640
	
265
	
2
	
411.825
	
53.33
	
1.55

	
24
	2-Hole Polyamide Supply Structure, 4-

3/4” SD
	
2750
	
6
	
2
	
128.45
	
229.17
	
21.41

	
25
	
Oilet	Bush
1/2X5/8X5/8”
	
2500
	
8
	
2
	
141.42
	
208.33
	
17.68

	
26
	
Blade Joint (For Secoloyel Ring Twist)
	
299
	
1090
	
2
	
570.88
	
24.92
	
0.52

	
27
	
Sac. R. Twist O/D 5/8" Spinning
	
410
	
1620
	
2
	
814.98
	
34.17
	
0.50

	
28
	
Disc in Metal Tensile
	
2150
	
5
	
2
	
103.68
	
179.17
	
20.74

	
29
	
A-33 V-Belt
	
537
	
150
	
2
	
283.81
	
44.75
	
1.89

	
30
	
Strap V A-82
	
355
	
350
	
2
	
352.49
	
29.58
	
1.01



· 

The EOQ and the number of requests received annually for various segments are shown in the table above. The number of units of each part acquired in the association is compared to the determined EOQ. It is revealed that the EOQ and number of units obtained vary. It is acknowledged that the company is not purchasing supplies in accordance with the EOQ, and as a result, stock management is unsatisfactory.
Security Stock
Safety stocks are the minimum number of stocks that provide the production department with back-up assistance when existing stocks in the manufacturing facility or home are exhausted and fresh stocks are needed to fill the gap.




	 No.
	
Components
	
	
Max. Lead Time
	
Normal Lead Time
	
Demand
	
Safety Stock

	
1
	
4-3/4" Spindle Ring AD
	
	
0.27
	
0.166
	
1890
	
196.56

	
2
	E-15 Swivel Joint
	
	
0.27
	
0.166
	
1112
	
115.648

	
3
	
810 spherical axle
	
	
0.27
	
0.166
	
760
	
79.04

	
4
	
LT-15 Linear Gear
	
	
0.27
	
0.166
	
73
	
7.592

	
5
	
Rotating Puck RLS-07
	
	
0.27
	
0.166
	
84
	
8.736

	
6
	Rotating  sphere RLS-09K
	
	
0.27
	
0.166
	
60
	
6.24

	
7
	6203 knuckle gear
	
	
0.27
	
0.166
	
344
	
35.776

	
8
	
6205 roller joint
	
	
0.27
	
0.166
	
355
	
36.92

	
9
	Belooning Wire 
	
	
0.27
	
0.166
	
12000
	
1248

	
10
	Rubberizing C I Tail 4-3/4" AD
	
0.27
	
0.166
	
2300
	
239.2
	

	
11
	
Receipt Pin \s0.060X11/16”
	
0.27
	
0.166
	
310000
	
32240
	

	
12
	0.092X1 Sleeve Bolt
	
0.27
	
0.166
	
601000
	
62504
	

	
13
	
Card	Pin
0.058X11/16”
	
0.27
	
0.166
	
240000
	
24960
	

	
14
	
Epoxy Runner  \s3/4X3/4”
	
0.27
	
0.166
	
1470
	
152.88
	

	
15
	
18/19 Pin 1stDrg. Sq. Hd. Finkle Line 4 Gill
	
0.27
	
0.166
	
726
	
75.504
	

	
16
	
Dropper Bar 26/27 Pin 4-Gill (Sq. Head) 2ndDrg
	
0.27
	
0.166
	
392
	
40.768
	

	
17
	
Dropper Bar For Mono Head Sq. Head 55/56
	
0.27
	
0.166
	
12
	
1.248
	

	
18
	
Feel Blob
	
0.27
	
0.166
	
19000
	
1976
	

	
19
	
Ping Iris 0.072X1-
3/8”
	
0.27
	
0.166
	
662000
	
68848
	

	
20
	
Ping Iris 0.072X1-
3/8”
	
0.27
	
0.166
	
446000
	
46384
	

	
21
	
Pad Booklet Pin 
	
0.27
	
0.166
	
335
	
34.84
	

	 22
	Lenix   Rail7’-6”X5.5”
	 0.27
	 0.166
	 32
	
 3.328
	

	
 23
	
Nozzle Carries 4900
	
 0.27
	
0.166
	
 640
	
 66.56
	

	
24
	
2-Hole Polyester Supply Structure, 4- 3/4" SD
	
0.27
	
0.166
	
2750
	
286
	

	
25
	
Oilet	Bush
1/2X5/8X5/8”
	
0.27
	
0.166
	
2500
	
260
	

	
26
	
Roller Bearing (for Secoloyel	Ring Twist)
	
0.27
	
0.166
	
299
	
31.096
	

	
27
	Needle with Sac. R.

Twist O/D 5/8"
	
0.27
	
0.166
	
410
	
42.64
	

	
28
	
Platter in Iron Strain
	
0.27
	
0.166
	
2150
	
223.6
	

	
29
	
V-Belt A-33
	
0.27
	
0.166
	
537
	
55.848
	

	
30
	
V Belt A-82
	
0.27
	
0.166
	
355
	
36.92
	



The table above displays the health stocks for the various categories that have been discovered. Each section receives an annual genuine interest offer, with a lead time cap of 100 days and an average of 60 days, which were altered to an annual basis. From the stock count of securities, in this manner. We are prepared to decide how much stock the company may keep on hand each year for future use.
Ratio of Inventories Turnover
This ratio is used to consider the amount of capital's adequacy and its legality for putting supplies on hand. Company should have prudent stock as opposed to transactions. It is the ratio of regular stock to net transactions. The budgetary chief evaluates stock strategy as a result of this ratio. This ratio reveals the instances over a specific accounting period when finished stock is turned over.
The formula for the ratio is: Net Sales/Avg. Inventory

Table: Inventories Turnover Ratio & Velocity

	
Year
	
Net	Sales (Tk.)
	
Avg.
Inventory (Tk.)
	
Ratio
	
Velocity (in Days)

	
2017
	
12,30,05,134
	
8,42,09,371
	
1.46:1
	
250

	
2018
	
16,06,43,669
	
8,92,28,407
	
1.80:1
	
203

	
2019
	
11,73,30,581
	
14,52,26,925
	
0.80: 1
	
456

	
2020
	
55,53,74,571
	
18,98,23,381
	
2.92: 1
	
125

	
2021
	
79,11,78,220
	
17,40,71,613
	
4.5: 1
	
81



The stock turnover percentage is displayed in the above table for years. From 2017 to 2021, the fraction showed a growing tendency, going from 1.46 to 4.5. With the exception of 2019, which represents just 0.80 times?
While the pace of inventory is slower in 2021 than it was in 2017, which was one day in 2021 and 250 days in 2017, with the exception of 2019, which was 456 days, This indicates how inventories are successfully converted into sales within the shortest time possible, as shown by the organization's ability to shift Tk. 4.5 by adding Tk. 1 to the stock in 2021.
All of them relate to the management of inventory for a Bangladeshi manufacturing organization.
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evaluation of the quantity of fixings or raw materials needed to be brought in, a Block list (a official archive to the Ministry of Health) is provided, and approval for import is sought. The process is drawn out and takes six months. Another 3-6 months pass before shipment. In this manner, starting the generation process requires a base of 9 months.

Pharmaceuticals Industries
Central Pharmaceuticals Ltd. (CPL)
Inventory Management Planning using CPL
Determining customer request is the first step in the administration of stock. The types and sizes of the goods that will be produced in the upcoming year are chosen by CPL based on the measures of the transactions that have been accumulated over the previous two years. Following an
Purchasing / Procurement:
Metal barrier (rankle and tape), metal stymie, stretchy strip, switch seals, stationery, polymer cap, detach lock, pipe, Vinyl, Development of innovative products, scale, vial (white and colored), polymer section, paper canister, stationery, packages, and other items are among the press substances. These materials are used in local pharmaceutical businesses. Almost all pressing materials can be found locally, with the exception of products that must be imported from nations like Korea, Dubai, India, China, etc. such as metal block, Pva, Resources and subsequently, darkening cans, etc. Different bundling companies are anticipated to launch in the near future as backward and forward linkages to serve the pharmaceutical sector. The following reports must be given in order to acquire authorization for the import of pharmaceutical items into Bangladesh:

· a replica of the Directorate of Drug Administration's authorized "Block list" (DDA)
· A copy of the Chief Controller of Export and Import's license.
· The import additional publications related to the Block list
· Acceptance of new goods (in case of Formulations)
· Origin-country certification
· A copy of the indent identifying the product's source and price (six copies)
· A letter of credit application that has been completed and stamped (Full set of documents required by Bank)
· The Bangladesh Bank's IMP form
· Insurance that the bank will accept
· The two countries' Certificate of open trade or No Objection, specifying the origin country (in case of Formulation)
An sample would be given to the lab for quality testing prior to import. The DDA office will get the example after it has been determined to be worthy of inclusion in the Block list. Another test will be completed after the delivery of the goods to the manufacturer's production line. The following records, verified by the Directorate of Drug Administration, must be given to the Customs Authority in order to clear goods manufactured abroad from the port:
· Certificate of analysis
· An bill form
· A printout of the source document
· A duplicate of the waybill or bill of lading Form-9 (an undertaking according to the World Wide Drug Rules)
Logistics
Pharmaceutical logistics is mostly a technological process, however certain stages require personalized component to ensure a smooth operation. The biosynthetic activity of the fixes is checked during pre-detailing examinations. In order to assess the competence and repeatability of the plan, preliminary work and soundness considerations are made (process approval).
Factory layout and operations
The current CPL facility consists of a general assembly building, a building dedicated to making cephalosporins, and a specific assembly operating to produce lyophilized goods, A few floors are dedicated to the manufacturing of sturdy measuring frames, tablets, and sleeves, along with organic molecules, glucagon, and other products. Additionally operating at this location is a freshly built fluid and semisolid assembly plant. Additionally, the location has a distribution hub for raw, packaged, and finished goods. Another stockroom with multiple times the capacity of the existing one is now being developed to meet the growing residential demand. Tasks involving assembly and bundling are carried out in accordance with established procedures using effectively competent equipment and thorough documentation throughout the whole activity. In addition to adhering to the EHS requirements, the production locations follow GMP rules for the assembly and bundling area's natural needs.
Advanced HVAC systems are used to treat re-coursed or possibly depleted air as well as condition, screen, and feed fresh air to the work area in accordance utilizing the assembly zone idea. Additionally, they manage and capture any emissions of smoke, vapor, or gas. Temperature and moisture levels are kept at their ideal levels using this framework. Pollution is prevented and the workplace is secure thanks to the space's architecture and cooling systems.
Within the assembly zone, various natural zones are maintained. In order to preserve water quality in compliance with fundamental criteria and cutting-edge building designs, properly
sanitized water, water for infuse plants, and drainage systems are created, including features like 24 hour distribution networks, smooth interior surfaces, ample materials, and low stream rates. The preceding exercises are performed at the factory.

Pharmaceutical Manufacturing is the preparation and packaging of medications for distribution to the local market. The dynamic materials needed for assembly are provided by recommended sources. Most of the production workers are employed from screened foreigners.
· Storage and packing of raw materials for use in production, as well as the storage and transportation of completed goods in line with the GSP for medicines, are all examples of logistics and warehousing.
· Engineering/Industrial Engineering - Related to the manufacture of pharmaceuticals, environmental safeguards, health insurance, system upkeep, hardware, and other assistance. Transporting and handling pharmaceutical waste is done safely and effectively.
· Quality Assurance/Quality Control - Approval of techniques and processes, as well as general quality confirmation of medicines. Examining the caliber of medications, raw and auxiliary materials, reagents, and synthetic substances is part of this.
· Developing and adapting formulations for scaled-up production, as well as method and process validation in coordination with QA/QC Research on drug product stability and assessment of shelf life. Existing formulas may be reformulated or improved in accordance with new or cutting-edge technologies.
· Plant HR/Administration - Support various plant units with regard to administrative, general services, and logistics-related concerns.
· CPL pledges to have a small tolerance of 2.5% waste at each stage of manufacturing in order to reduce waste and hence improve quality. Regular training sessions are conducted in accordance with a stated plan. To do their jobs well, all staff get general cGMP and additional expertise.
Inventory Control System:
By choosing how much and when to organize stock, a stock framework regulates the amount of stock. Stock frameworks may be divided into two categories:
I. Continuous structure where a request for the same amount is made each time the supply nearby shrinks to a certain dimension.
II. A request for a variable sum is made in the periodic framework after a specified interval. CPL does not exclusively pursue one of the frameworks. However, the API and recipients of those products that have seen consistent interest over the past two years are actually managed by a continuous framework, whereas the raw materials and additives for recently sanctioned products are actually acquired on a voluntary basis and are managed by an unpleasant system of periodic stock control.

Warehousing
The CPL stockroom is a covered structure that protects the stored goods from outside influences. The design of the buildings and specialized workplaces serves as an anchor against flame. The methods used by the fire detachment office enable effective fighting of flames. Four separate capacity conditions are available in the distribution center: a) 2oC to 8oC, b) 8oC to 15oC, c) 15oC to 25oC, and d) environmental condition. For explicit content, there are controlled rooms with HVAC, and the circumstances are monitored to confirm compliance with the requirements. There is also a maintenance test room. Bed racking is used in the distribution center to store the items. Shaded status stickers are used to regulate the state of supplies and products. Yellow refers to freshly delivered raw materials that must be examined via the many checkpoints of the quality division, while Green and Red refer to the product lodging procedure that CPL uses. Green refers to the items that have been examined and are ready to be stacked. The racking life is stored at varied temperatures or chilled since it varies from section to segment. Red refers to the resources that will be used right away for the planned generations. The Yellow, Green, and Red components are stored separately and need a specific production facility dispersed to support the work process.
Transportation and Distribution
In order to get its product in front of the final customers, CPL has a team of skilled distributors who are tightly stitched together. Backup services are available for shops of all sizes. Unsold inventory that has expired is reduced at a set price. Injury damages are also compensated based on the dosage of the medicine.
The best retail, logistics system, and retail network all feature directed architectures that make it simple to list and track the flow of products inside their stock and keep a constant eye on the status of their loaded stock.

Non-Governmen Organization 
Dhaka Ahsania Mission (DAM) Procurement
Dhaka Ahsania Mission (DAM) has been carrying out its missions in Bangladesh's far-flung periphery regions with efficiency and good will. Important initiatives including Micro Credit, Education, Healthcare, Research, Training, Drug Addict Rehabilitation, and Cancer Hospital, among others, have been carried out by DAM. A significant percentage of the programmer's budget is used to buy various materials needed to carry out these initiatives. It makes sense to acquire supplies through the Purchase Department of the Head Office when factors including ease of access, assurance of material quality, cost savings, timely usage of materials, and transportation costs are taken into account. Furthermore, every firm should have defined regulations and norms for the purpose in order to ensure openness in procurement. As a result, the following "Procurement Rules and Guidelines" have been developed:
The Rules' Purpose
The organization must acquire the essential materials in order to carry out a task. The agreement must then be offered to the bidder who offers the best value package while also complying by the standards of openness and competitiveness for potential suppliers and contractors and taking care to avoid any potential conflicts of interest. The rules/guidelines described in sections 3 through 7 below must be adhered to by the procurement in order to achieve this goal. These procuring guidelines and standards will be adhered to by all DAM initiatives, organizations, and divisions.


Policies
Authority and Responsibility of the Tender and Procurement Committee
All acquisition of products, services, and equipment needed by various DAM departments must be approved by the Bidding and Sourcing Board (the organizational structure of the commission is included in the annex).
General Guidelines
These procurement processes will serve as a reference for the basic policies. The primary duty for interpreting these regulations and formulating suitable recommendations rests with the procurement committee. To guarantee that all acquisitions are made in line with all laws, the Tender and Purchasing Council must give them the required prior approval. The following is an explanation of DAM purchase methods. We shall purchase the materials either locally or through DAM centers depending on the sorts and nature of the items. Highest quality and lowest price should often be taken into consideration while making a purchase. However, the lowest price may not always be taken into account for quality maintenance. In any other scenario, especially if the commodities are not obtained through DAM centers. It's crucial to keep the following in mind:
· Materials are bought when required.
· The head office should receive material request notes from the DAM field office eight weeks beforehand.
· The purchase component of the DAM and acquisitions committee should be well-versed in the availability of the requested items.
· Requisitioned items may be bought on a regular basis or once a year, as necessary.
· If required, purchased resources may be moved from one center to another in the benefit of DAM.
Any individual who makes a purchase without getting consent first shall bear full responsibility for it.
Objectives
The Procurement Committee's goals will be to:
· Acquire specific items and services for the department making the request.
· To guarantee appropriate quality and quantity.
· To guarantee prompt delivery of the items.
· To follow rules and regulations.
· To prudently use DAM finances.
· To obtain products, services, and consumables for the least expensive price possible.
The Bid and Acquisition Agency's signatories, particularly the Secretary of the Commission, are hereby known as Secretariat, will get in touch with local suppliers to accomplish these goals. Both formal competitive bid processes and informal quotations will be used to collect price bids.
Guidelines for Authorization General Policies
The internal control DAM purchase activity needs a proper authorization level structure. DAM may only be committed to the formation of a solid purchase order or other legally enforceable contract by those employees who have been granted approval power. One of the crucial elements to take into account when assessing the effectiveness of DAM control systems is the consistency of compliance with these restrictions.
Approval Levels
A statement should be written and released by the Executive Director that makes it crystal clear who has the authority to grant permission at each step of the procurement process. When some of the major authorities are not present in the office, this statement should offer alternatives. Staff should never exercise approval authority without first having that permission granted through a public statement.
      The proposed approval authority cap is as follows:

	Rank of Officials
	Amount

	Assistant Chief Accountant
	Up to Tk.50,000/-

	subaltern	Director
	Tk.50,001/- 100,000/-

	Head of Finance & Accounts
	Above 100,001/- up to Tk.300,000/-

	President / ED
	Any amount above 300,001/-




Policies for Procurement Requisitions
· Department/project heads should submit a formal written request. To start the procurement process, use a tender and a procurement committee. If the entire cost of the procurement is Tk. 15,000.00 or less, this won't be essential.
· All requests (for purchases, printing, maintenance, services, media contracts, etc.) must be filed on the Procurement Requisition Form (PRF) that has been established by DAM.
· No item or service acquired through the Tender and Procurement Committee may be acquired again prior to the laps.
· To ensure the proper mode of operation and fair dealing in the process,  Head of (Financial and Administrative) could be present as an inspector throughout the entire auction and acquisition procedure, if required.
Important Features of Requisition Form (RF)
On the RF, the following details must be included (see format attached):
I) Requestor:	The person or dept. making the request
ii) Date:	The day the request was made
iii) Item(s):	Complete accounting information for the order
v) Account code:	Detailed information on the order's accounting requirements
vi) Delivery requirement (if any):	The desired delivery date
vii) Preferred vendors:	Details on specific vendors, if any;
viii) Approvals:	The buyer's signature

Review Procedures for Request Forms (RF)
The individual or department making the purchase request is in charge of properly submitting a PRF is sent to the head of the purchasing committee. Then, the Chairperson has the obligation and authority to assess every request for proposal that a department submits, ensuring that the correct information is included and the prerequisite permissions are received. If details or necessary authorization are missing, the request should be swiftly sent back to the department of origin.
Approval of the Requisition Form (RF)
When a request for proposal (RFP) is labeled as "urgent," it suggests that special measures should be made to swiftly purchase products or services. The time range for the demand should be explicitly mentioned on the RF in cases when the emergency necessity is justified. The Tender and Procurement Committee should adequately record and approve any deviations from the norm. It goes without saying that all efforts should be taken to reduce hurried transactions.
Policies for the administration of tenders and purchases
According to DAM policy, the permanent members of the Purchase Committee will manage all procurement activities that include competitive bidding.
Exclusivity from bidding competitions
Exceptions are made when:
a) a purchase's value is less than its anticipated price of Tk. 10,000;
b) There aren't enough sources for the necessary amount of things.
c) In order to fulfill certain critical goals in a limited period of time, an emergency (not urgent) circumstance needs a deviation from policy (this should be sufficiently documented in the form of a file note);and
d) any additional situation that can be adequately supported by                          documentation

Any deviations to the rule requiring competitive bidding on orders worth more than      Tk. 10,000 /= must get the Director's or Executive Director's written approval.
Policies for requesting bids
1. Based on general price verification, the Director or Deputy Director (F&A) would arrange purchases up to Tk. 5,000. No citation is necessary in this instance. Purchases may be made based on market research conducted (by survey committee members), and monetary payments may be paid.
For purchases costing more than Tk 5,000 but less than Tk 10,000, "Spot Quotation" will be charged. Vendors with the best prices allow spot purchases, and cash payments are allowed. The gathered quotation must be signed by the person or people who did the gathering and forwarded with the bill to the accounts department purchase. The proposal will be certified by the director/deputy director (F&A), and the executive director will


2. provide their approval.
3. A "Spot Quotation" fee will be charged for purchases over Tk 10,000 but under Tk 100,000. A Comparative Statement of Estimates should be swiftly produced based on at least three spot quotations from three distinct merchants, distributors, or providers for each item. A justification for choosing one vendor from a group of three suppliers from whom quotes have been acquired must be included in the comparison statement. In this case, it will be paid by account bearer check.
4. The Chairperson of the Purchase Committee will start a formal bidding procedure for purchases over Tk. 100,000.
5. If the desired item or service is worth more than Tk 100,000, a "Sealed Quotation Invitation" must be used to get it. By presenting legitimate suppliers with a documented and transparent bidding schedule, The supply chain will arrange for at least three to five contractors to submit sealed bids. The tender document will include details on the items' specifications, terms and conditions of delivery, and other things. Quotes from interested parties will be placed in a tender box. In front of the Procurement Committee members, sealed bids will be unsealed.
6. The Tender and Procurement Committee may, in the event of a repeat order, propose the prior vendor, supplier, or service provider without seeking quotes for Requisitions (per transaction) valued at more than Tk. 10,000 for the following goods, materials, or services:

a) Publishing
b) Advising, 
c) Software Development, 
d) Process Engineering for Magazines,
e) Digital Production Efficiency 
7. You can buy branded goods from a single importer or provider. The buying committee will in this case choose the finest brand of merchandise. It should be noted that if there is just one manufacturer, distributor, or agent, no quotation may be necessary for procurement of materials or commodities. The records must reflect this reality.
8. You can buy branded goods from a single importer or provider. The buying committee will in this case choose the finest brand of merchandise. It should be noted that if there is just one manufacturer, distributor, or agent, no quotation may be necessary for procurement of materials or commodities. The records must reflect this reality.
9. There won't be a need for a quote when buying furniture and equipment from a store with set prices. In this case, the store, model, and design will be chosen by the buying committee, executive director, or director.
10. It is not essential to obtain new quotes if DAM has already obtained quotes for the item within the last 60 days and the previously chosen supplier has committed to provide it at the indicated price.
Quotations Securing Policies

i. Requests for bids should only be made  once it has been determined that the usual requisition procedure will be used to acquire the goods or services.
Vendors should give written estimates for all purchases. The executive director should be
ii. notified of and given permission for any exceptions to this regulation.
iii. Suppliers must respond to a specific request for quotations made by DAM to that supplier before submitting their bids.
iv. Uninvited proposals are never taken into account when deciding whether to grant a contract.
Procedure
RF Initiation
1. The requestor sends a request for proposal (RFP) to the chairperson of the purchase committee, including details of the desired item(s) and the fund codes or budget line that will be charged. Three copies of PRF are created. The requestor will keep one copy while sending the other two copies to the Tender and Procurement Committee.
2. The RF will be given a serial number by the purchase committee, who will then send it together with the price and other details to finance.
3. With or without budgetary approval or comments, the Finance Director or a designee will return the RF to the Purchase Committee.
4. Subsequent the following declaration of the anticipated delivery date, the Purchase Committee will distribute copies of the Request for Proposal.
a. Copy. 1 – to requestor
b. Copy. 2 – retained by Purchase Committee for action.
5. Nowadays, Acquisition Commission will act in accordance with DAM procurement.
required regulations as listed in Table1


	SL.
	Value
	Supplier 
	Quotations
	Mode of Payment

	1.
	Tk. o1-5,000
	Open market
	One
	General	price verification
approved by an appropriate person.

	2.
	Tk.5001-10,000
	Open market
	Three
	Instant pricing and immediate purchasing

	3.
	Tk.10001-100,000
	Open market
	Three
	Through	a
comparative bidding	and
purchase order

	4.
	Tk. 100,000 or more
	Open market
	Three
	through an invitation for sealed bids and a purchase order.


             
1. Delivered to the DAM office or any other office by the specified time and date, all sealed quotations (if required) must always be placed in the locked box.
2. All closed tenders must be unlocked in front of the chairperson and other buying committee members so that the "Comparative Statement" of quotations may be examined. The offer will be denied if the bidder's requirements diverge from those stated in the Bidding Schedule. The Procurement/Purchase Committee meeting will then address this. It is advised to get three or more estimates.
3. The Purchase Committee will determine the rate at which Ernest Money must be deposited by the bidders in the case of a sealed quote depending on the price they have proposed (if necessary and applicable).
The Executive Director must issue the official procurement/work order if the Purchase Committee accepts the quotes. If the quotations are withdrawn, however, the Head of the Committee will organize a fresh proposal.
Contracting Procedure
As soon as a vendor has been selected, the DAM concessionaire will begin a contract of purchase by issuing a Work Order (Format Attached) for the purchase of goods and a service contract for the purchase of services. The purchase order/service contract will contain the following essential componentS:
Purchase Order Number, Order Date, Quote Number, Supplier/Contractor/Service Provider Name, Delivery Location, and Contract Duration. Detailed product information, containing the name of the manufacturer, the trademark, the serial numbers, etc.
Please identify the agency or project that placed the order, the original equipment manufacturers contract reference, and any special-order numbers on all invoices.
Provision for contract cancellation. Specific quality criteria are needed. Payment requirements
Detailed delivery schedule that includes the desired delivery times, dates, and locations. the contractor's or their authorized representative's name and signature;
To guarantee that the seller complies with all contract criteria, a provision for applying a fine for non-performance must be inserted to the purchase order, if necessary. In our nation, forfeiting earnest money is a common practice to punish vendors for breaking the terms of a contract.
On the work order, it should be clearly stated that legal taxation and value added tax (VAT) would be withheld at source, where necessary.
Three copies of each work order are required, and they must be distributed as follows: first copy to the vendor, 
second to the accounts division, 
 third to the file in administration
The Contract of Purchase shall be issued pursuant to a numerical sequence or set of reference numbers, preferably pre-printed on work order forms.
     Order Changes for Work
Purchase modifications must be reported in writing. RF should be formed for written modification orders in the same way it was for the initial request. The body of the new RF should provide an explanation of the modifications.
Order cancellations must be made in writing, whether they are partial or whole. If, for instance, manufacture of a specially produced part or product has already started, or if the provider has already delivered a portion of the order to the DAM office, DAM may elect to accept costs previously incurred by the provider.
Delivery receipt
Along with the requestor, the warehouse manager or person appointed by Admin is responsible for accepting the goods and verifying their condition, volume, and requirements in accordance with the Job Order (subject to final verification). When the merchant delivers the specified things, this will take place. The requestor will sign the delivery challan or equivalent acknowledgment receipt offered by the seller once the requested goods have been received in good condition to show that the goods were delivered in excellent quality and quantity.
Provided the client does not refuse the customer orders as obtained pursuant to review and approval within five working days from the date of notice, the products will be deemed to have been approved, and they will be paid with the vendor charging the requesting section/department/project.
The storekeeper or designated person will next create a receiving report in three copies and deliver them as follows:
Copy 1 to Receiver's File
For payment, send a copy 2 to the accounts department.
copy 3 to procurement so that it may be matched with the WO and submitted.
Payment Method
The following papers are delivered to the accounting department:
From Purchasing:	RF and Work Order
From Receiving:	Receiving Report /Material Received Note (MRN)
From Mail Room:	Invoice/Bill
Before processing a payment request, the accountant will do the following check:
a. Whether the firm (or vendor) that provided the supplies or services to/for DAM before submitting the invoice/bill.
 If the store officer signs a delivery challan (provided by the vendor) acknowledging the receipt of the materials and confirming the invoice or bill for payment.
a. In the event that services were rendered, a certification from the officer of the relevant department stating that the services were received in accordance with the service Work Order

b. To confirm that other papers are in order and comply with policies and processes       for purchasing.

c. All payments over Tk. 15,000 shall be paid by account payee check, and if an exception is needed, the Chief Executive Officer's prior written consent or instruction must be sought.

3-5 days are allowed for the payment of bills up to 5,000 Tk, depending on the availability of funds. For good financial management, bills over $5,000 should be paid after a week. Part payments for purchases of goods and services are only permitted with the Chief Executive Officer's prior written consent.

Documentation
DAM will keep a variety of papers during the procurement process. They are listed below:

	Procurement Committee
	Accountant

	1
	RF
	1
	RF

	2
	copies of client contacts
	2
	copies of source interaction

	3
	Comparable Statement for Tenders
	3
	Prospectus bills

	4
	Work order
	4
	Comparing Offer Proposal

	5
	documentation from the distributor's excursion
	5
	Purchase order

	6
	Ports approval paperwork (if applicable)
	6
	Exploration records from the source

	7
	Supplier's Voucher
	7
	Immigration approval paperwork (if applicable)

	8
	Obtaining the Brochure
	8
	Distributor's Invoice

	9
	Other order-related communications
	9
	Getting the Report

	
	
	10
	bill from the vendor

	
	
	11
	Other order-related communication


The recipient will also sequentially record every shipment bill collected with in distribution invoice files and each receiving report in the getting file for any necessary independent verification.
Disciplinary measures
If it is found that a director of the purchase committee or any person engaged in the procurement is receiving something from suppliers, distributors, or service providers, or their affiliates or representatives in kind, cash, or in any other form, disciplinary action will be taken in accordance with the Personnel Manual.
The Board or the Chief Executive Officer will promptly terminate the contract with any dealer, supplier of goods or services if they seek to offer such an advantage. For future reference, the event must be documented in the minutes book.
These are all inventory management procedures used by a Bangladeshi NGO.



How an external auditor examines an organization’s inventory?
                                                                                                                                                                                                To preserve their obvious accountability, the majority of Bangladesh’s significant companies, both those that are publicly traded and those that are not, have an external auditor check their inventory. This document contains the findings of Aziz Halim Khair Choudhury’s audit of  Rangs      Industry Limited’s inventory.



	Current Stock of Rangs Industry Limited

	on 30th October 2018

	SL NO.
	Bin Card No.
	Parts Name
	Product category
	Brand Name
	Unit
	Physical Quantity

	1
	DHA011B1400 62
	TV	Remote 40L 3650VB
	AV
	Toshiba
	Pcs
	4

	2
	DHA011B1500 01
	Power	Board 24HV10E
	AV
	Toshiba
	Pcs
	6

	3
	DHA011B1500 02
	Speaker/Sensor 32PB10
10w/80
	AV
	Toshiba
	Pcs
	8

	4
	DHA011B1500 03
	Power	Board 32PU200E
	AV
	Toshiba
	Pcs
	6

	5
	DHA011B1500 04
	Power	Board 39P2300VE
	AV
	Toshiba
	Pcs
	5

	6
	DHA011B1500 05
	Power	Board 32HV10E
	AV
	Toshiba
	Pcs
	3

	7
	DHA011B1500 06
	Power	Board 40PB10E
	AV
	Toshiba
	Pcs
	1

	8
	DHA011B1500 07
	Power	Board 29PB200E
	AV
	Toshiba
	Pcs
	4

	9
	DHA011B1500 08
	Speaker/Sensor 24PB2E4
	AV
	Toshiba
	Pcs
	9

	10
	DHA011B1500 09
	Power	Board 32PB10E
	AV
	Toshiba
	Pcs
	5

	11
	DHA011B1500 10
	Power	Board 32PB10
	AV
	Toshiba
	Pcs
	5

	12
	DHA011B1500 11,12,13,20
	Power	Board 32PB2E4
	AV
	Toshiba
	Pcs
	20

	13
	DHA011B1500 14
	Power	Board 32PB2E-
24PB2E1
	AV
	Toshiba
	Pcs
	7

	14
	DHA011B1500 15
	Power	Board 24P2300VB
	AV
	Toshiba
	Pcs
	1

	15
	DHA011B1500 16
	Power	Board 40L2400VB
	AV
	Toshiba
	Pcs
	1

	16
	DHA011B1500 17
	Power	Board 32AV700E
	AV
	Toshiba
	Pcs
	1

	17
	DHA011B1500 18
	Main	Board 24P2300VB
	AV
	Toshiba
	Pcs
	1

	18
	DHA011B1500 19
	Main	Board 39P2300VB
	AV
	Toshiba
	Pcs
	7

	19
	DHA011B1500 21
	Main	Board 24S2500VB
	AV
	Toshiba
	Pcs
	0

	20
	DHA011B1500 22
	Main	Board 32AV700E
	AV
	Toshiba
	Pcs
	1

	21
	DHA011B1500 23
	Main	Board 24HV10E/HV
10E
	AV
	Toshiba
	Pcs
	2

	22
	DHA011B1500 24
	Main	Board23PB200
	AV
	Toshiba
	Pcs
	6

	23
	DHA011B1500 25
	Main	Board 24HY17
	AV
	Toshiba
	Pcs
	0

	24
	DHA011B1500 26
	Main	Board 32HY17
	AV
	Toshiba
	Pcs
	0

	25
	DHA011B1500 27
	Power	Board 19HV10E
	AV
	Toshiba
	Pcs
	8

	26
	DHA011B1500 28
	Main	Board 24V01H
	AV
	Toshiba
	Pcs
	7

	27
	DHA011B1500 29
	Main	Board 26V02H
	AV
	Toshiba
	Pcs
	3

	28
	DHA011B1500 30,31
	Main	Board 32V02H
	AV
	Toshiba
	Pcs
	7

	29
	DHA011B1500 32
	Main	Board 32V03H
	AV
	Toshiba
	Pcs
	4

	30
	DHA011B1500 33
	Power	Board 32CV700F
	AV
	Toshiba
	Pcs
	4

	31
	DHA011B1500 34,35
	Power	Board 32HB10E
	AV
	Toshiba
	Pcs
	9

	32
	DHA011B1500 38
	 Sensor 32HV10-24HV10
	AV
	Toshiba
	Pcs
	16

	33
	DHA011B1500 39
	LCD TunerENG39A 16GF
	AV
	Toshiba
	Pcs
	35

	34
	DHA011B1500 40
	Speaker 5w/8∩19PB10 E
	AV
	Toshiba
	Pcs
	16

	35
	DHA011B1500 41
	Speaker 10w/8∩32HB1
0E
	AV
	Toshiba
	Pcs
	27

	36
	DHA011B1500 43
	LED	Bar 40L2600VB
	AV
	Toshiba
	Pcs
	0

	37
	DHA011B1500 44
	Main	Board 24PB2E4
	AV
	Toshiba
	Pcs
	27

	38
	DHA011B1500 45
	LVDS	Cable 24PB2E4
	AV
	Toshiba
	Pcs
	9

	39
	DHA011B1500 46
	Power	Board 24PB1E
	AV
	Toshiba
	Pcs
	5

	40
	DHA011B1500 47
	Main	Board 29P2300
	AV
	Toshiba
	Pcs
	0

	41
	DHA011B1500 48
	Power	Board 43L5650VB
	AV
	Toshiba
	Pcs
	1

	42
	DHA011B1500 49
	LCD
Tuner40PU200
	AV
	Toshiba
	Pcs
	1

	43
	DHA011B150060
	Main Board 40L3750VB
	AV
	Toshiba
	Pcs
	3

	44
	DHA011B150061
	Main Board 24L3750VB
	AV
	Toshiba
	Pcs
	0

	45
	DHA011B150062
	Main Board 32L3750VB
	AV
	Toshiba
	Pcs
	0

	46
	DHA011B150063
	Main Board 40L5650VB
	AV
	Toshiba
	Pcs
	4

	47
	DHA011B150064
	Main Board 40L2400VB
	AV
	Toshiba
	Pcs
	2

	48
	DHA011B160007
	Main Board 39P2300VB
	AV
	Toshiba
	Pcs
	1

	49
	DHA011B160039
	Sensor 32L2400VB
	AV
	Toshiba
	Pcs
	6

	50
	DHA011B160040
	Sensor 32P2400VB
	AV
	Toshiba
	Pcs
	11

	51
	DHA011B250006
	Main Board TSN L-32B01T
	AV
	Toshiba
	Pcs
	5

	52
	DHA011B250007
	Main Board TSN L-24B01T
	AV
	Toshiba
	Pcs
	5

	53
	DHA011B250008
	LAD TV Remote TSN L-24B01T
	AV
	Toshiba
	Pcs
	12

	54
	DHA011B250008
	LED TV Remote TSN L-24B01T 
	AV
	Toshiba
	Pcs
	12

	55
	DHA011B250029
	LED TV Speaker 8w/8 250Hz
	AV
	Toshiba
	Pcs
	10

	56
	DHA011B250030
	LED TV Speaker 10w/8 180Hz TSN L-32B01T
	AV
	Toshiba
	Pcs
	9

	57
	DHA011B250031
	LED TV Assy-Key BD/Sensor TSN L-24B01T
	AV
	Toshiba
	Pcs
	5

	58
	DHA011B250031
	LED TV Assy-Key BD/Sensor TSN L-32B01T
	AV
	Toshiba
	Pcs
	2

	59
	DHA011E160001
	Main Board 24PB2E
	AV
	Toshiba
	Pcs
	4

	60
	DHA011E160003
	Main Board 24PB1E
	AV
	Toshiba
	Pcs
	13

	61
	DHA011E160004
	Main Board 40L3650VB
	AV
	Toshiba
	Pcs
	4

	62
	DHA011E160005
	Main Board 32PU200E
	AV
	Toshiba
	Pcs
	1

	63
	DHA011E160006
	Main Board 32P2300
	AV
	Toshiba
	Pcs
	3

	64
	DHA011E160008,16
	Main Board 32L2600VB
	AV
	Toshiba
	Pcs
	0

	65
	DHA011E160010
	Main Board 24P2300VB
	AV
	Toshiba
	Pcs
	4

	66
	DHA011E160011
	Main Board 32P2400
	AV
	Toshiba
	Pcs
	0

	67
	DHA011E160012
	Main Board 32CV 700
	AV
	Toshiba
	Pcs
	2

	68
	DHA011E160013
	Main Board 49L5650VB
	AV
	Toshiba
	Pcs
	0

	69
	DHA011E160015
	Main Board 24S1600
	AV
	Toshiba
	Pcs
	1

	70
	DHA011E160017
	Main Board 40PU200E
	AV
	Toshiba
	Pcs
	12

	71
	DHA011E160018
	Main Board 32PB200E
	AV
	Toshiba
	Pcs
	2

	72
	DHA011E160019
	Main Board 19HV10E
	AV
	Toshiba
	Pcs
	10

	73
	DHA011E160020
	Main Board 40PB10E
	AV
	Toshiba
	Pcs
	6

	74
	DHA011E160021
	Power Board 40PU200E
	AV
	Toshiba
	Pcs
	5

	75
	DHA011E160022
	Power Board 32PU200E
	AV
	Toshiba
	Pcs
	1

	76
	DHA011E160025
	Power Board 32P2300
	AV
	Toshiba
	Pcs
	0

	77
	DHA011E160026
	Power Board 24PB2E
	AV
	Toshiba
	Pcs
	2

	78
	DHA011E160027
	Power Board 32P2400
	AV
	Toshiba
	Pcs
	2

	79
	DHA011E160028
	Power Board 32CV700
	AV
	Toshiba
	Pcs
	1

	80
	DHA011E160030
	Power Board 24P2300
	AV
	Toshiba
	Pcs
	7

	81
	DHA011E160032
	Power Board 24HV10E
	AV
	Toshiba
	Pcs
	1

	82
	DHA011E160034
	Power Board 32PU200
	AV
	Toshiba
	Pcs
	8

	83
	DHA011E160035
	Sensor 32P2300
	AV
	Toshiba
	Pcs
	2

	84
	DHA011E160036
	Sensor 32P200E
	AV
	Toshiba
	Pcs
	1

	85
	DHA011E160037
	LVDS Cable & Speaker Cable 24L 2600VB
	AV
	Toshiba
	Pcs
	15

	86
	DHA011E160038
	Sensor RM-01/94V
	AV
	Toshiba
	Pcs
	7

	87
	DHA011E160041
	Speaker 4/3W214s2500
	AV
	Toshiba
	Pcs
	2

	88
	DHA011E160042
	Sensor/System Cable24P2300
	AV
	Toshiba
	Pcs
	24

	89
	DHA011E160043
	LED Sensor 94V 24PB2E4/24PB2E
	AV
	Toshiba
	Pcs
	2

	90
	DHA011E160044
	Remote 24P2300
	AV
	Toshiba
	Pcs
	4

	91
	DHA011E160045
	T-CON 23P2400VB
	AV
	Toshiba
	Pcs
	4

	92
	DHA011E160047
	Speaker 40L3650VB 12w/6
	AV
	Toshiba
	Pcs
	16

	93
	DHA011E160048
	Speaker 10w/824P2300
	AV
	Toshiba
	Pcs
	46

	94
	DHA011E160049
	Speaker 32PU200E (10w/8)
	AV
	Toshiba
	Pcs
	4

	95
	DHA011E160049
	Remote 32PU 200E
	AV
	Toshiba
	Pcs
	2

	96
	DHA011E160050
	Speaker 32P2300(10w/8)
	AV
	Toshiba
	Pcs
	34

	97
	DHA011E160051
	Speaker 10w/8 24PB2E
	AV
	Toshiba
	Pcs
	16

	98
	DHA011E160052
	LED Speaker 32L2600VB(10w/6)
	AV
	Toshiba
	Pcs
	16

	99
	DHA011E160053
	AV Bracket 32L2600VB
	AV
	Toshiba
	Pcs
	5

	100
	DHA011E160053
	AC-CORD 12.5V 32L2600VB
	AV
	Toshiba
	Pcs
	2

	101
	DHA011E160054
	Sensor Cable 32P2300
	AV
	Toshiba
	Pcs
	1

	102
	DHA011E160057
	Speaker 10w/8 29P2300
	AV
	Toshiba
	Pcs
	2

	103
	DHA011E160059
	LVDS Cable 32L2600VB
	AV
	Toshiba
	Pcs
	4

	104
	DHA011E160060
	LVDS Cable 32P2400
	AV
	Toshiba
	Pcs
	16

	105
	DHA011E160061
	LVDS Cable 40L3650VB
	AV
	Toshiba
	Pcs
	7

	106
	DHA011E160063
	LVDS Cable 24P2300/32P200E
	AV
	Toshiba
	Pcs
	8

	107
	DHA011E160069
	Sensor 24S1600
	AV
	Toshiba
	Pcs
	3

	108
	DHA011E160071
	Speaker SU8/5w 24S1600
	AV
	Toshiba
	Pcs
	6

	109
	DHA011E160072
	Speaker 24S1600 8w/6
	AV
	Toshiba
	Pcs
	21

	110
	DHA011E16009/14
	Main Board 24L2600VB
	AV
	Toshiba
	Pcs
	8










Conclusion
In addition to all of the information, we can comprehend how the majority of business organizations maintain their accounts and manage their inventories. In the majority of business organizations, the inventory purchase processes are essentially identical. That prompts the purchasing process. I won't say it again, but the NGO is distinct from the pharmaceutical industry. In order to quickly trace and record them, the majority of businesses now employ inventory management software in addition to manual or electronic coding systems. To preserve their obvious responsibility, several sizable and every Bangladeshi listed firm had their inventories examined by an outside auditor.
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