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[bookmark: _Toc185691668]Executive Summary
	
[bookmark: _Toc185634259]The subject of this paper focuses on the extent to which corporate governance affects the Financial Reporting Quality FRQ and the level of transparency for Bangladeshi MNCs. Looking into governance frameworks, the study goes further deeper exploring structured functionalist strategies of ethical accountability, transparency to assist in portraying competitive sustainable business internationalism.
[bookmark: _Toc185634260]The data collection techniques used in the research are structured questionnaires both primary and secondary data that is analyzed descriptively, comparatively and by regression analysis. The survey includes 25 top MNCs of telecoms, pharmaceutical and financial service industries in Bangladesh. Specific aspects of governance captured include; board of directors’ independence, audit committee, CEO/Board duality and IFRS. The evidence for the study supports the presumption that sound structures of governance improve the financial performance and reliability of this report.
[bookmark: _Toc185634261]When board of directors are diverse and independent, the economic returns show 15% of asset returns of those firms (ROA), proving the positive impact of sound governance to its operational returns. The absence of how audit committees operate independently underscores the need for having more independent members of the committees, particularly board members: the ratio of firms having more than 60% independent audit committee members had 20 percent fewer cases of financial statement fraud. Also, a distinction between the CEO and chair of the board was adopted to improve transparency by reducing power concentration and conflict of interest by 10%. The further enhancement of IFRS standards and the effective internal controls raised confidence and financial stability of the stakeholders.
[bookmark: _Toc185634262][bookmark: _GoBack]In improving the standards of governance, the study proposes prestigious independent board committees in operational domains, increased independence of the audit committees and clear demarcation of responsibilities between the CEO and the Chairman of the board. The other recommendations are training with practical evocations of governance practices and the use of AI-based compliance solutions to increase precision and confidence.
[bookmark: _Toc185634263]While prior research is scarce, this report fills some of these gaps by incorporating sustainability into Bangladeshi MNC governance topics and stressing transparency, accountability, or ethical standards for these corporations. This work benefits academics, practitioners, and policymakers by providing practical recommendations and a new theoretical perspective on how to raise Bangladeshi MNCs to international standards of governance. The recommendation and the findings included here are aimed to improve image, competitiveness, and performance of the Bangladeshi corporations at the global level.











[bookmark: _Toc185634264][bookmark: _Toc185691669]Chapter 1: Introduction
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[bookmark: _Toc185634266][bookmark: _Toc185691670]1.1 Introduction
[image: ]
Corporation governance is the manner in which companies and other corporations are administered, directed and monitored for the purposes of providing stakeholders and the public with value. Thus, it plays the role of basic pillar for economic stability, organizational dependability and growth.
Evidences from the corporate world including the infamous cases of Enron and WorldCom and more recently the fall of FTX in 2022 bear witness the structural deficits that mar risk management and compliance, regulatory agencies and corporate board accountability. These failures have resulted into billions of dollars loss and severe damage on the reputation of the world economy.
Consequently, in the context of the Bangladesh environment, the topic of corporate governance has emerged as an important option, particularly for MNCs. These firms have to overcome peculiar circumstances to ensure they operate and relate to global governance standards since most are family businesses, regulation is poor to intermediate, and politics often interferes. To this end, resolving these challenges is crucial for building an ethical culture and investor confidence and for creating organizations of integrity in Bangladesh.

[bookmark: _Toc185634267][bookmark: _Toc185691671]1.2 Problem Statement
[bookmark: _Toc185634268][bookmark: _Toc185691672]Challenges in Corporate Governance for Bangladeshi MNCs
However, the extent of globalization and growth in the last two decades of the previous century and this century reveals that Bangladeshi MNCs are far behind international standard of governance. Key challenges include:


1. Weak Institutional Frameworks:
When there are no strong institutions, compliance with governance exhibits unpredictable ruptures leaving undertakings weak somewhere in oversight.
2. Concentrated Ownership Structures:
Family dominated boards hinder independency decision-making authority and accountability hence ineffective in their governance process.
3. Political Interference:
Political interference occurs more frequently and undermines the company’s good decision-making throughout the compliance and audit departments.

· Example: Grameenphone a Robi Axiata have also suffered from some form of governance breakdown because of regulatory non-compliance (Uddin, 2021; Islam & Rahman, 2022).
[bookmark: _Toc185634269]These challenges convey the need for policy changes and specific management environment that responds to local conditions and at the same time is compliant with global standards.


[bookmark: _Toc185634270][bookmark: _Toc185691673]1.3 Importance of the Study
[image: ]
Improving corporate governance in Bangladeshi MNCs is critical for the following reasons:
1. Investor Confidence: Improving efficiency in financial reports will enable many local and international investors, hence promoting stability in the economy.
2. Global Competitiveness: Integration of that policy with ESG (Environmental, Social, and Governance) norms will increase Bangladeshi firms’ international image and reputation.
3. Economic Development: Good governance enhances the capacity of organizations, enhancing their productivity with an impact on GDP and employment.
4. Sustainability: Promoting ethical governance practices for sustainable business means that it will be accountable.
The study receives increased importance to highlight that Waheduzzaman & Alam (2014) assert that the participatory governance models can enhance the level of trust and operational efficiency.




[bookmark: _Toc185634271][bookmark: _Toc185691674]1.4 Conceptual Framework

In this study, major corporate governance mechanisms are defined broadly and their influence on financial transparency and stakeholder trust is examined.

1. Board Diversity: Encourage minority decision-making views and is inclusive.
2. Audit Committee Independence: Their presence increases fairness over companies’ operations and guarantees accurate accounting values.
3. CEO Duality: The interpretation of rules for two-separate-buttons theory shows that the separation of the CEO and Chair is effective in reducing conflicts of interest as well as improving accountability.

All these mechanisms contribute to financial transparency whereby stakeholders develop trust and increased accountability.


[bookmark: _Toc185450162]
[bookmark: _Toc185634272][image: ]

Figure 1.4.1: Conceptual Framework for Corporate Governance and Financial Transparency




[bookmark: _Toc185634273][bookmark: _Toc185691675]1.5 Recent Case Studies


1. Grameenphone (2023):
Regulatory sanctions made compliance issues bring out matters relating to governance failures. Lack of strict compliance to the set governance standards presented operation challenges.

2. ESG Reporting in Telecommunications and Banking:
Measures taken to ensure local practice meets international standards (Global Reporting Initiative) show promise but demonstrate existing weaknesses in sustainably and ethical standards. These case studies raise the issue of increased demands for the actions based on governance reforms aimed at increasing compliance of local practice with global standards.



[bookmark: _Toc185634274][bookmark: _Toc185691676] 1.6 Scope and Justification of the Study

 This study focuses on governance challenges specific to Bangladeshi MNCs, including:
1. Family-Controlled Ownership Structures: Interfering with the achievement of transparency and professionalism in regards to decision making.
2. Weak Regulatory Enforcement: Lack of proper procedure in enforcing the governance compliance enhances the existing problem in the organization.
3. Integration of Sustainability Reporting: There is restricted use of universal system programs such as GRI.
The study extends policy advice that is useful for the Bangladeshi authorities to augment the standards of their governance, support the sustainable development of Bangladeshi MNCs, and increase stakeholder trust in those companies.







[bookmark: _Toc185634275][bookmark: _Toc185691677]1.7 Research Questions

This study investigates the relationship between corporate governance and financial transparency through the following questions:

1. In what way does board of directors’ diversity, audit committee independence, and CEO duality influence financial transparency of Bangladeshi MNC?
2. How can sustainability reporting lead to improvements in a firm’s expected value and improve stakeholders’ confidence?
3. What kind of changes can exist and be put into practice to make Bangladeshi governance conform to the international standards in the governance?

[bookmark: _Toc185634276][bookmark: _Toc185691678]1.8 Summary of the Study’s Contributions

This research addresses critical knowledge gaps by:
1. Strengthening Policy Development: As for foreign investment, presenting a list of measures that should help upgrade governance standards and attract foreign investment.
2. Enhancing Financial Transparency: Suggesting ways for enhancing the quality of integrated reporting and investors’ confidence.
3. Supporting Economic Competitiveness: Showcasing that the standards of global governance can enhance the recognition of Bangladeshi MNCs on the international level.
Furthermore, comparative studies of governance attained from the experiences of India and Vietnam offer a guidance map for necessary reforms in the light of Bangladeshi context that fits the current international trends.
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[bookmark: _Toc185691679]Chapter 2:
[bookmark: _Toc185634278][bookmark: _Toc185691680]Organizational Background & Industry Perspective












[bookmark: _Toc185634279]
[bookmark: _Toc185691681]2.1 Historical Background of Bangladeshi Multinational Corporations (MNCs)
[bookmark: _Toc185634280]Bangladesh over the last couple of decades has achieved sustaining economic growth and has come up as a preferred destination for manufacturing, services and investment. This has in most cases been achieved through industrial development through the efforts of multinational corporations (MNCs) whose role include creating employment opportunities and promoting innovation.
[bookmark: _Toc185634281][bookmark: _Toc185691682]Key Milestones in Bangladeshi MNC Development

[bookmark: _Toc185634282][image: ]
1. 1970s–1980s:
· Early foreign investments, the initial FDI flows are regarded as export promoting sectors like readymade garments (RMG) and textile which are the pillars of Bangladesh economy.
· Significance: Overall, the RMG sector contributed enormously towards increasing economic growth and employment opportunity for more investment.
2. 1990s:
· Privatization and liberalization policies generated economic tender foreign companies’ investment.
· From 1997 with the investment of multinational telecom Grameen phone, the concepts of connectivity and communication changed.
3. 2000s:
· Consolidation of own local superstars such as Beximco Pharmaceuticals & Square Group going out for international business and helping to generate foreign exchange income.
· The processes of International Financial Reporting Standards (IFRS) implementation started in the leading companies. 
4. 2010s–Present:
·  Focus areas are corporate governance and transparency, ESG (Environmental, Social, Governance) policies or standards, and technological upgradation.
· In financial services, modernization through the digital platform and the utilization of 4G and 5G networks in telecommunication acted as the primary agents influencing sectoral developments.
[bookmark: _Toc185634284][bookmark: _Toc185691683]Examples of Notable MNCs in Bangladesh
· Grameenphone Ltd. (Telecommunications): A global leader in connecting people and units including enhancing the positive impacts of governance.
· Beximco Pharmaceuticals (Pharmaceuticals): Manufacturing and exporting of high quality affordable generic medicines to over 50 countries.
· Standard Chartered Bangladesh (Financial Services): In other additional sub sectors included encouraging FDI and trade financing.
· Unilever Bangladesh (Consumer Goods): Educating for the improvement of such matters as ethical business practices and sustainable development.
[bookmark: _Toc185634285][bookmark: _Toc185691684]2.2 Industry Scenario of Bangladeshi MNCs
[image: ]
The environment of Bangladeshi MNCs is characterized by dynamic technological progression, effective implementation of policies and integration into global economy. The selected focus industries as well as telecommunications, pharmaceutical and financial services industries play crucial roles in stimulating Bangladesh’s economic growth and international competitiveness.

[bookmark: _Toc185634286][bookmark: _Toc185691685]2.2.1 Telecommunications Industry
Telecommunication as one of the most vibrant sectors in the Bangladesh economy and plays a crucial role in nation-building rush and is obsessed towards digital Bangladesh.

Market Leaders:
[image: ]
· Grameenphone
· Robi Axiata
· Banglalink                                                          
· Recent Achievements:
· Development of 4G networks in urban areas as well as the rural areas
· The development of 5G structures to support an organization’s transformation to the digital world.
· ESG Reporting initiatives relate to energy efficient infrastructure and low carbon emission.
· Key Governance Challenges:
3. Regulatory Compliance: They basically need to be aligned to the guidelines set by the Bangladesh Telecommunication Regulatory Commission (BTRC).
3. Audit Transparency: Maintaining clarity of financial and operating statements, where necessary.
3. Political Interference: Problems related to the regulation of tariffs and the receipt of licenses.

[bookmark: _Toc185634287][bookmark: _Toc185691686]2.2.2 Pharmaceutical Industry
The Currently, the pharmaceutical industry continues to be one of the most important industries of Bangladesh and currently its generic medicine has earned a good reputation in global markets for its quality and affordable prices.
Market Leaders:
[image: ]
· Beximco Pharmaceuticals
· Square Pharmaceuticals
· Renata Limited
· Recent Achievements:
· Approval of the manufacturer and exporter of vaccines for COVID-19 and other products from the healthcare sector during the pandemic
· Structural integration with the International Financial Reporting Standard (IFRS) and other progressive sustainability approaches such as efficient energy production at the manufacturing plants.
· Global Impact:
· Pharmaceutical products from Bangladesh are supplied to over one hundred countries worldwide to meet the peoples’ need for affordable and quality medicines.
· Key Governance Challenges:
4. Family Dominance: This is because family-controlled boards often resist outside influence, partly by retaining a great deal of control over the board and restricting the independence and decision-making variety.
4. Reporting Standards: Some of the difficulties in engaging sophisticated financial reporting systems.

[bookmark: _Toc185634288][bookmark: _Toc185691687]2.2.3 Financial Services Industry
The financial services industry particularly, has not been left behind in implementation of reforms as relate to transparency risk management and technological advancement.
· Market Leaders:
[image: ]
· Standard Chartered Bangladesh
· HSBC Bangladesh
· BRAC Bank
· Recent Achievements:
· Expanding prospect of digital banking and other related technologies (such as bKash and mobile banking).
· Implementation of international financial reporting standards towards increasing reporting accountabilities.
· Future Trends:
· Integration of advanced compliance AI systems that makes the governance system stronger.
· To focus more on the use of blockchain technology in the fight against fraud and transparency of the transaction.
· Key Governance Challenges:
4. Lack of internal control in local financial institutions.
4. Small representation of organizations implementing technology-based risk management systems.


[bookmark: _Toc185634289][bookmark: _Toc185691688]2.3 Governance Practices Across Industries
[bookmark: _Toc185634290][bookmark: _Toc185691689]Common Themes:
1. Board Independence:
· Currently being implemented in the telecommunications and the financial industry for better monitoring.
2. Audit Committee Independence:
· Relatively more implemented in pharmaceutical industries but still very weak in family-dominated firms.
3. Sustainability Reporting:
· ESG adoption and reporting seem most developed in the telecommunications and the consumer goods sectors.
[bookmark: _Toc185634291][bookmark: _Toc185691690]2.4 Comparative Industry Insights

	Sector
	Strengths
	Challenges
	Examples

	Telecommunications
	High digitalization, ESG expertise
	Some of the problem areas include the following: Regulatory issues & Political factors
	Grameenphone, Robi Axiata

	Pharmaceuticals
	International market access, and solid export segment.
	The lack of family dominance and reporting gaps
	Beximco, Square Pharmaceuticals

	Financial Services
	New reforms in regulation, drive in the use of FinTech
	The problem of weak internal controls in local banks
	Standard Chartered, BRAC Bank



[bookmark: _Toc185634292][bookmark: _Toc185691691]2.5 Industry Challenges and Opportunities
[bookmark: _Toc185634293][bookmark: _Toc185691692]Key Challenges
1. Weak Regulatory Frameworks: Lack of strict implementation of governance codes and the problem of low financial transparency.
2. Concentrated Ownership: Family run businesses are less board independent and have restricted control over strategic matters.
3. Political and Institutional Barriers: These include regulatory constraints or restrictions of political interference within the business.



[bookmark: _Toc185634294][bookmark: _Toc185691693]Opportunities
1. Adoption of Global Standards: Adoption of IFRS and ESG frameworks to practice with regard to global best practices.
2. Technological Integration: Amid AI and blockchain for the financial accountability, decision making and auditing for fraud.
3. Sustainability Initiatives: Advancing ESG reporting for the purpose of targeting global investors and increasing competitive advantage

[bookmark: _Toc185634295][bookmark: _Toc185691694]2.6 Conclusion
 The nature of Bangladeshi MNCs and the industry area shows their importance for the economic growth of Bangladesh. However, the above benefits have been associated with important governance issues including weak corporate governance mechanisms, high concentration ownership structure, and political influencing. Thus, Bangladeshi MNCs should assure international governance standards, employ the latest technology supremacy, and give strategic importance to sustainability to get higher global competitiveness by raising transparency and accountability along with economic sustainability.





















[bookmark: _Toc185634296][bookmark: _Toc185691695]Chapter 3: Objectives of the Study







[bookmark: _Toc185634297]
[bookmark: _Toc185691696]3.1 Objectives of the Study
Therefore, the objective of this study is to provide a critical evaluation of the studies that have looked at the application of corporate governance mechanisms with the view of explaining the extent of transparency, accountability and the resultant operational performance among the Multinational Corporation (MNCs) in Bangladesh. By sorting out the objectives into the categories of the main and secondary study objectives, the research optimization of the exploration of the selected research topic is provided while providing a theoretical and practical coverage of the assessed corporate governance challenges.
[image: ]

[bookmark: _Toc185634298][bookmark: _Toc185691697]3.1.1 Primary (Academic) Objective
The primary academic objective of this research is to assess the effectiveness of primary corporate governance factors on financial reporting and stakeholders’ trust.
· Board Independence: Examine ways by which independent directors can increase the decision-making processes and ethical governance.
· Audit Committee Quality: Considering the functions of audit committees in relation to the increase in governance reliability and reduction of the number of fraud cases.
· CEO Duality: Evaluating organizational separation and duality of CEO and Chairperson of the Board and independence to avoid conflict of interest and power.
· Compliance with International Financial Reporting Standards (IFRS): Assessing the degree of IFRS implementation as a measure for enhancing reporting transparency and increasing the company’s competitiveness on the international market.

The above stated primary objective forms the basis of the study, and responds to the research questions that relate to the theoretical and academic significance of corporate governance in Bangladesh.

[bookmark: _Toc185634299][bookmark: _Toc185691698]3.1.2 Secondary (Specific) Objectives
To achieve the broader aim outlined in the primary objective, the following secondary objectives have been identified:
1. To analyze the influence of board independence on corporate transparency and decision-making effectiveness:
· Examining the connection between board composition and the organization capacity to maintain impartiality in decision making.
· Investigating how mixed boards work towards minimizing the risks of governance and improving accountability.
2. To evaluate the role of audit committee quality in improving governance reliability and financial accountability:
· Evaluating the extent to which the audit committees wade through the governance standards.
· Analyzing their success in terms of reducing the occurrences of financial fraud and fraud related embezzlement.
3. To assess the impact of CEO duality on resolving conflicts of interest and enhancing firm performance:
· Understanding on transparency and working effectiveness where roles are separated.
· Establishing and developing strategies on decentralization of power within governance structures.
4. To measure the adoption and effects of IFRS and ESG compliance on reporting transparency and competitiveness:
· Studies related to the level of IFRS adopting Bangladeshi MNCs and the effect on the quality of financial reporting of IFRS.
· As evaluating what the ESG practices make to the global competitiveness of Bangladeshi firms.
5. To propose actionable governance reforms aimed at improving operational efficiency, stakeholder confidence, and alignment with global best practices:
· Offering implementable solutions based on the exploration of the specific issues that face Bangladeshi MNCs.
· Developing a strategy to attain stable and healthy growth, and increase investors’ trust.
[bookmark: _Toc185634300][bookmark: _Toc185691699]Visual Representation: Objectives Flowchart
To make the study objectives concise and easy to understand the following flow chart has been included below. The flowchart presented in the paper shows that research objectives are interconnected and arranged logically to provide a systemic solution to the problems of corporate governance in Bangladeshi MNCs.
[image: ]
[bookmark: _Toc185691700]Flowchart Description
The flowchart serves as a visual representation of the research objectives, emphasizing the step-by-step methodology used to achieve the study’s goals:
1. Identify Governance Practices:
· This basic stage includes assessment of some governance structures, where we can distinguish board of director’s independence, audit committee, duality between the CEO and chairman of the board, and IFRS adoption.
· The emphasis is on the identification of the existing situation in Bangladeshi MNCs and their compliance with international practices.
2. Analyze Impact on Transparency:
· At this step, it determines the extent of the impact that these governance practices have on financial transparency, decision making and stakeholders.
· It also focuses on the relationship level between governance mechanisms and the organizational performance.
3. Explore Governance Reforms:
· This stage is to recognize lacunae and shortcomings of existing governance frameworks like the high level of concentration in corporate ownership structures and low effectiveness of regulatory compliance.
· The analysis in particular tries to look into the issues that relate to how Bangladeshi MNCs contemplate aligning with global governance benchmarks regulatory enforcement.
4. Recommend Strategic Frameworks:
· In view of the facts derived from this research, the work outlines reform measures and strategic management approaches to enhance governance arrangements
· Some of these recommendations are to improve operation, increase stakeholders’ confidence, and meet regulatory requirement.
5. Assess ESG Integration:
· Last but not the least, the study assesses integration of ESG factors to corporate governance systems.
· The analysis also points to aspects such as ESG compliance aimed at long-term optimization of sustainability and reaching the level of competitiveness on an international level. 


[bookmark: _Toc185634301][bookmark: _Toc185691701]Academic Rationale and Contribution
[bookmark: _Toc185634302] The systematic approach used in this chapter guarantees that the authors cover all aspects of corporate governance in Bangladesh MNCs both from the theoretical and practical perspectives. The division of goals into the primary and secondary ones emphasizes that the study aims at dealing with the issues of governance in multiple perspectives.
Besides, the idea of using a figure showing all the component goals of the research offers a logical flow of the goals, which adds to the organization of the overall chapter. This not only gives the endeavor an academic discipline but also underlines its purpose of enriching the existing literature on corporate governance in emerging economies.













[bookmark: _Toc185634303][bookmark: _Toc185691702]Chapter 4: Methodology of the Study










This chapter defines the broad research methodology followed for the study, data collection technique, variables, instruments, and methods used to analyze the impact of corporate governance characteristic on financial transparency in the Bangladeshi MNCs.
[image: ]
[bookmark: _Toc185634304][bookmark: _Toc185691703]4.1 Type of Data: Primary vs. Secondary
To get the more reliable data results, this study used both the primary and secondary data collection techniques
Primary Data:
· Structured interviews and surveys conducted with key stakeholders, including:
· Board members
· Corporate governance professionals
· Financial auditors
· Senior executives of selected Bangladeshi MNCs.
· Challenges: Some of the inevitable challenges include; Failed response rates, confidentiality concerns, and absence of some professionals.
· Mitigation: Provided secondary data to support the findings and where necessary, to validate, the results.
Secondary Data:
· Reliable and verifiable sources, including:
· MNCs annual reports and accounts, balance sheets and statements, and sustainability reports.
· Journal articles, papers published by the manufacturers, and BSEC regulatory papers.
· Public sources of financial information and examples of Research papers, case studies.

[bookmark: _Toc185634305][bookmark: _Toc185691704]4.2 Data Collection Process

[bookmark: _Toc185691705]4.2.1 Stepwise Data Collection Process


"To provide a visual representation of the structured data collection process, the following diagram (Figure 4.2.1) outlines the key steps, starting from stakeholder engagement to results consolidation.


[image: ]


"Figure 4.2.1: Stepwise Data Collection Process for Corporate Governance Analysis" highlighting stakeholder engagement, data analysis, and validation."





The data collection process was designed to ensure systematic gathering and validation of data:

1. Research Tools Development:
· A list of issues arising from committee work which is used to conduct structured interviews and pre-tested questionnaires in the collection of governance and financial data.
2. Data Collection Process:
· Interviews: Carried out with key interviews and surveys distributed online and face-to-face with governance professionals, company executives and auditors.
· Secondary Data: From financial databases, company annual reports and online sources together with relevant research articles and case studies.
3. Validation through Triangulation: The technique of comparing the results obtained from one type of data against the results of another type of data with a view of agreeing on such factors as reliability and accuracy.



[bookmark: _Toc185634306][bookmark: _Toc185691706]4.3 Sample Size and Justification
The research focuses on a representative sample of 25 Bangladeshi MNCs across three major sectors:
· Telecommunications
· Pharmaceuticals
· Financial Services                                       
Rationale for Sample Size:
1. Sectoral Contribution: Those sectors play an important role in economy, such as Gross Domestic Product growth rate (GDP) and employment rate in Bangladesh. 
2. Data Availability: Industries with available financial and governance reports were considered for the study first.
3. Manageability: While a focused sample of 25 averts generalization, it is Strategic and statistical important for sectoral analysis.
[bookmark: _Toc185634307][bookmark: _Toc185691707]Examples of Selected Companies:
· Grameenphone (Telecommunications): Contributes to best practices regarding environment, social and governance-related (ESG) corporate governance systems.
· Beximco Pharmaceuticals (Pharmaceuticals): Shows that family control is appropriate for local shareholders but can violate international standards of transparency.
· Standard Chartered Bangladesh (Financial Services): One of the global leading institutions in the field of governance best practices.

[bookmark: _Toc185634308][bookmark: _Toc185691708]4.4 Sampling Technique
The study employs a purposive sampling technique based on the following criteria:
1. Sectoral Importance: The economic sectors which are considered most important to the development of Bangladesh.
2. Governance Practices: Organizations that have applied and implemented analyzable governance structures including board dominance by Independent Directors, duality of CEO.
3. Market Leadership: Large operational firms with large domestic and international sales.

[bookmark: _Toc185634309][bookmark: _Toc185691709]4.5 Scope: Area and Time
[image: ]
· Geographical Scope: Concerned specifically with Local Bangladeshi MNCs present both domestically and internationally.
· Time Scope: It currently samples data for the years 2018 to 2023, thus reflecting the latest trends in governance and reporting. 

[bookmark: _Toc185634310][bookmark: _Toc185691710]4.6 Key Variables
The following variables are examined to analyze the relationship between governance practices and firm performance:
Independent Variables:
1. Board Independence: The number of directors on the board who are independent in practice.
2. Audit Committee Quality: The key factors that influence independence of members and the frequency of the audit committee meetings.
3. CEO Duality: Whether the chairman of the board is also the CEO of the business.
4. Transparency Index: A study was done on the extent of financial and non-financial disclosures made by the company.
Dependent Variables:
1. Tobin’s Q: A market driven estimate of firm value.
2. Return on Assets (ROA): Measure of the efficiency of the organizational operations.
Control Variables:
1. Firm Size
2. Profitability
3. Leverage

[bookmark: _Toc185634311][bookmark: _Toc185691711]4.7 Statistical Tools and Techniques
To analyze the data rigorously, the following statistical tools and methods were used:
1. Descriptive Statistics: Contains descriptive statistics of the governance variables, the performance trends as well as an overview of the samples used in the research.
2. Regression Analysis: Provides an understanding of the correlations that exist between the various governance mechanisms and the respective financial performance.
3. Jarque-Bera Test: Uses for checking whether the residual data fit in a normal distribution in regression models.
4. Wooldridge Test: For data reliability in panel data, check for autocorrelation.
5. Variance Inflation Factor (VIF): This technique is used in an acknowledgement of multicollinearity among independent variables
6. Structural Equation Modeling (SEM): Evaluates how governance and performance factors are related or dependent on one another.

[bookmark: _Toc185634312][bookmark: _Toc185691712]4.8 Research Process Flow
The research process was conducted in the following steps to ensure systematic and rigorous analysis:
1. Identify the purpose and goals of the study, and state hypotheses.
2. This is done by first identifying target companies and likely key governance variables.
3. In this part, gather secondary data from the annual reports, and other related databases.
4. All these should be supplemented with duly structured interviews or questionnaires.
5. Regression analysis and SEM should be used as the statistical tools.
6. So that that data can be analyzed and meaningful conclusions can be drawn.
7. Produce strategic plans for changes in implementational regulation.

Figure 4.1: Research Process Flowchart
[image: ]

[bookmark: _Toc185634313][bookmark: _Toc185691713]4.9 Ensuring Data Reliability and Validity
To ensure the integrity and credibility of the findings, the following measures were adopted:
1. Triangulation: Correlation of data from different sources which are not associated with one another.
2. Expert Validation: Seeking advice from professionals in corporate governance with regards to the data and analysis contained in this paper
3. Robustness Tests: Validity test was conducted after performing statistical tests in order to investigate the sensitivity of values.
[bookmark: _Toc185634314][bookmark: _Toc185691714]4.10 Limitations and Future Directions
Limitations:
1. Reliance on Secondary Data: Some data do not provide enough actual time, contextual information.
· Mitigation: To achieve accuracy in the collection of the primary data, triangulation was done with the help of primary data.
2. Sample Size: Sample restricted to only 25 MNCs to minimize generalizing the results.
· Mitigation: Future research can add other sectors and companies to the examination of similar trends.
3. Rapidly Evolving Governance Practices: The findings indicate that changes in governance frameworks could lead to obsolescence of the result.
· Mitigation: Change related issues can be handled by adopting a longitudinal study approach.
Future Directions:
1. Carry out research in other sectors, like manufacturing, energy and the IT sector.
2. Use cross-sectional studies to track governance over time as it happens.
3. Learn about specific implementation of AI and blockchain in the context of governance.
[bookmark: _Toc185634315][bookmark: _Toc185691715]4.11 Conclusion
This chapter explains the types of data, how the data will be collected, the techniques of sample selection, variables to be used as well as the choice of statistical tools. This paper further acknowledges that this broad framework promises academic quality and validity so that the study can generate relevant recommendations for governance changes in Bangladeshi MNCs.













[bookmark: _Toc185634316][bookmark: _Toc185691716]Chapter 5: Literature Review









[bookmark: _Toc185634317][bookmark: _Toc185691717]5.1 Overview of Bangladeshi Multinational Companies (MNCs)
Bangladesh has become the most favored country for MNCs to invest on for manufacturing because it has proved to be capable of fueling its economy and connecting to the world economy. Some of these industries are textile, pharmaceutical, telecom and the financial sector especially, Grameenphone, Beximco Pharmaceuticals Company Limited and Square Group Company are improving their corporate governance.
[image: ]

Notable Governance Advancements:
· Grameenphone (2022): Ensured that its sustainability goals were in line with the global goals improving on the aspects of; transparency and reporting.
· Square Group (2023): To become more competitive on the international level has implemented International Financial Reporting Standards (IFRS).
These examples motivated demonstrate how the Bangladeshi MNCs can move in formation with the global governance norms. Hence, issues of standardization and therefore sustainability have remained prevalent even in the business processes.


[bookmark: _Toc185634318][bookmark: _Toc185691718]5.2 Theoretical Foundations of Corporate Governance
Corporate governance in Bangladeshi MNCs is guided by three key theories that provide frameworks for addressing governance challenges and achieving sustainability goals:
[bookmark: _Toc185634319][bookmark: _Toc185691719]5.2.1 Agency Theory
· Focus: Interprets on the agency problem that occurs as a result of conflicts between shareholders (principals) and managers (agents).
· Relevance: Largely focuses on independent boards and audit committees decreasing agency risks.
· Example: The Grameenphone has an independent board of directors that has been useful in reducing operational risks and enhance on transparency.

[bookmark: _Toc185634320][bookmark: _Toc185691720]5.2.2 Stakeholder Theory
· Focus: Extends the roles of governance to the internal and external interfaces with stakeholders like the employees, customer and society at large.
· Relevance: Corporate Social Responsibility (CSR) is a way of improving social image and ensuring that stakeholders gain confidence in the company.
· Example: The social initiatives related to the environment and community have reassured stakeholder confidence by the management of Beximco Pharmaceuticals through implementing CSR objectives.

[bookmark: _Toc185634321][bookmark: _Toc185691721]5.2.3 Resource Dependency Theory (RDT)
· Focus: Emphasizes that a firm’s external relationships and board of directors need to be diverse in order to acquire resources and facilitate organizational development.
· Relevance: After support the appointments of directors with appropriate profiles for enhancing of international relations and decision-making capabilities.
· Example: Square Pharmaceuticals board of directors comprises people with different skills and this places the company on a competitive edge in the global markets.







Figure 5.1: Conceptual Framework for Corporate Governance and Sustainability
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The following framework shows how different theories of governance, sustainability reporting and the effects on transparency, accountability and international competitiveness are interrelated.

[bookmark: _Toc185634322][bookmark: _Toc185691722]5.3 Sustainability Reporting Frameworks
Sustainability reporting ensures that corporate governance of organizations embraces international standard, thus increasing efficiency, transparency and investor confidence:
· Grameenphone: Complies with national and international standards where it meets the standards of the Global Reporting Initiative (GRI). 
· Beximco Pharmaceuticals: Covers key aspects to energy saving, reduction of wastes and other sustainable practices in conformance to the GRI. 
· Square Group (2023): Mainly develops and implements sustainability measures as part of the changes to the financial reporting systems; increases attractiveness to global investors.
These examples show how sustainability reporting enhances transparency, increases FDI and makes organizational culture more appropriate to international standards.

[bookmark: _Toc185634323][bookmark: _Toc185691723]5.4 Comparative Studies in Corporate Governance
A comparison of governance practices in India, Vietnam, and Bangladesh provides insights for enhancing corporate governance frameworks:
	Country
	Governance Practices
	Impact

	India
	Mandatory board independence (Singh et al., 2021)
	Better accountability and the financial position of an organization.

	Vietnam
	ESG integration into corporate strategies (Nguyen & Tran, 2022)
	Improving of the sustainability governance to provide better engagement of investors.

	Bangladesh
	BSEC Code (2018) for board independence
	Consequent advancements in governance but continue to experience compliance issues.



These comparisons focus on changes that Bangladesh can implement: increasing availability and effectiveness of policies, enhancing regulatory structures and institutional management to attain global competitive advantage.


[bookmark: _Toc185634324][bookmark: _Toc185691724]5.5 Corporate Governance Challenges in Bangladeshi MNCs
Despite progress, Bangladeshi MNCs face significant challenges:
1. Ownership Concentration: Some aspects of their structure like family ownership may cause agency costs that harm the effectiveness of the governance mechanism (Subramanian, 2019).
2. Regulatory Weakness: Lack of compliance with the formulated regulations negatively affects governance enhancement although BSEC has been endeavoring (BSEC ,2023).
3. Cultural Barriers: There is a clear culture conflict between the “bhai-bondhu” approach and the official government hierarchy and policies (Arif et al., 2023).
On this issue, particularly important is the moderation between local business culture and global governance system to support sustainability of reforms.




[bookmark: _Toc185634325][bookmark: _Toc185691725]5.6 Industry Trends and Challenges
Governance practices in major Bangladeshi industries reflect both advancements and persistent issues:
· Grameenphone (2023): Explains how international governance standards improve the practices of transparency and compliance.
· Beximco Pharmaceuticals: Achieves the integration of the ownership structures with the current governance theories that are comparable to the global standards.
These examples pay evidence to the necessity of systematic changes to increase efficiency of governance and to attract international investments.

[bookmark: _Toc185634326][bookmark: _Toc185691726]5.7 Corporate Governance Reforms
The BSEC Corporate Governance Code (2018) introduced key reforms to strengthen governance standards in Bangladesh:
1. Mandatory Board Independence: Improves the activities related to decision making and control activities.
2. Enhanced Audit Committees: Enhances quality of information disclosure and legal compliance with existing accounting standards.
3. Increased Disclosure Requirements: This also helps the firm to align with ESG and achieve operational transparency.
Despite the large corporations supporting these reforms, the small firms struggle because these changes demand resources. Concerning compliance, it would be stated that adopting phased strategies can help in achieving broader compliance.

[bookmark: _Toc185634327][bookmark: _Toc185691727]5.8 Transparency and Sustainability in Governance
Transparency and sustainability reporting are critical for building investor trust and achieving competitiveness:
1. Sustainability Reporting: Connects corporate governance with international practices, which brings value, ESG investments, and increases transparency.
2. Financial Disclosures: Enhances the stability of investors and also stabilizes the economy.
These initiatives present the Bangladeshi MNCs as performing organizations that will set examples of governance and sustainable growth.

[bookmark: _Toc185634328][bookmark: _Toc185691728]Literature Matrix Table

	Author(s)
	Methodology
	Key Findings
	Relevance to Topic

	Jensen & Meckling (1976)
	Theoretical Analysis
	Agency Theory is about principal-agent issues.
	Mainly focuses on the structures of boards as well as accountability matters.

	Freeman (1984)
	Case Study Analysis
	Stakeholder Theory pays attention to community interest.
	Illustrates how CSR was able to create confidence.

	Hillman et al. (2009)
	Empirical Study
	RDT correlates board diversity to resource obtainment.
	Provides backing to insights on the board of directors in MNCs.

	Singh et al. (2021)
	Comparative Study (India)
	Independent boards lead to financial enhancement.
	Future research develops proposals of the governance reforms.

	Nguyen & Tran (2022)
	Comparative Study (Vietnam)
	The integration of ESG generates improvements in corporate sustainability.
	Includes information on ESG integration to improve Companies’ competitive advantage.

	Subramanian (2019)
	Case Study Analysis
	Concentration of ownership leads to weakness of governance processes.
	Closes the existing literature gap on family business ownership structures.

	Arif et al. (2023)
	Empirical Study
	Cultural elements are against any move to adopt formal governance structures.
	Discusses how the “bhai-bondhu” culture affects governance.


[bookmark: _Toc185634329][bookmark: _Toc185691729]5.9 Conclusion
[bookmark: _Toc185634330]The literature review proceeds the discussion had under the topic analyzing that Bangladeshi MNCs have come a long way towards integrating and implementing international corporate governance standards as well as sustainability reporting frameworks. Still, problems, including ownership concentration, regulatory anomalies, and stereoscopic perception, remain acute. Emulating the Indian and Vietnamese experience, Bangladesh can undertake measures to strengthen the governance structures and attract FDI and gain international competitiveness. It becomes important to emphasize that the systematic application of international experiences as applied on top of remarkable local initiatives remains the key to achieving sustainable development of the economy.









[bookmark: _Toc185634331]
[bookmark: _Toc185691730]Chapter 6: Findings and Analysis










[bookmark: _Toc185634332][bookmark: _Toc185691731]6.1 Introduction
This chapter looks at the relationship between corporate governance and Financial Reporting Quality (FRQ) in the Bangladeshi Multinational Corporations (MNCs). Using quantitative methods such as descriptive statistics, correlation analysis, and regression analysis, the study evaluates Corporate Governance Disclosure (CGD) compliance across key governance dimensions: Such company attributes as board independence, audit committee independence, CEO duality and board gender diversity came into focus. The results are supported by bar graphs, scatter plots, heat maps, and pie charts for clarity in presentation.


[bookmark: _Toc185634333][bookmark: _Toc185691732]6.2 Descriptive Statistics and Data Overview
The descriptive analysis presents governance related variables to give a clear view of the various practices of governance of the selected firms.

	Variable
	Definition
	Mean
	Standard Deviation
	Min
	Max

	Board Size
	Number of directors on the board
	9.8
	1.17
	8
	12

	Audit Committee Independence
	% of independent members on the audit committee
	68%
	0.85
	55%
	85%

	Return on Assets (ROA)
	Efficiency in using assets for profit
	9.2%
	0.5%
	7.8%
	10.3%

	Return on Equity (ROE)
	Profit generation from shareholder equity
	11.4%
	1.2%
	9.5%
	13.0%

	Earnings Management
	Proxy for earnings manipulation
	0.30
	0.07
	0.22
	0.38









[bookmark: _Toc185634334][bookmark: _Toc185691733]6.3 Corporate Governance Disclosure Analysis
Compliance Assessment Table
The compliance analysis focuses on the extent of governance standard compliance in 10 Bangladeshi MNCs.
	Company
	Board Independence
	Audit Independence
	CEO Duality
	Fair Financial Statements
	Internal Controls

	Grameenphone
	Complied
	Complied
	Complied
	Strong
	Yes

	Beximco Pharmaceuticals
	Complied
	Partially Complied
	Not Complied
	Moderate
	Yes

	Standard Chartered
	Complied
	Complied
	Not Complied
	Strong
	Yes

	Unilever Bangladesh
	Complied
	Complied
	Complied
	Strong
	Yes

	Square Group
	Complied
	Partially Complied
	Not Complied
	Moderate
	Yes

	DBL Group
	Complied
	Complied
	Not Complied
	Moderate
	Yes

	British American Tobacco
	Complied
	Complied
	Complied
	Strong
	Yes

	HSBC Bangladesh
	Complied
	Complied
	Not Complied
	Strong
	Yes

	Nestlé Bangladesh
	Complied
	Partially Complied
	Not Complied
	Moderate
	Yes

	BAT Bangladesh
	Complied
	Complied
	Complied
	Strong
	Yes


Insights:
· Board Independence: Compliance in high degree across firms as result of accountability. 
· Audit Committee Independence: Good compliance level seen whereby some firms have some gaps partially.
· CEO Duality: Family controlled firms exhibit low extents of organizational formalization and structural dimensions such as little role segregation that decrease corporate transparency.
· Fair Financial Reporting: High IFRS compliance means that the companies are maintaining reportorial credibility.
· Internal Controls: When practiced systematically there is no way fraud can manifest.
Figure 6.3.1: Bar Chart of Corporate Governance Compliance Levels Across Companies.
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As shown in Figure 6.3.1, compliance levels for Board Independence were consistently high, while Audit Independence and CEO Duality showed variability across firms.


[bookmark: _Toc185634335][bookmark: _Toc185691734]6.4 Correlation Analysis
Correlation Heatmap Table
	Variable
	FRQ
	Board Independence
	Audit Committee Independence
	CEO Duality

	FRQ
	1.00
	+0.51
	+0.68
	-0.19

	Board Independence
	+0.51
	1.00
	+0.45
	-0.25

	Audit Committee Independence
	+0.68
	+0.45
	1.00
	-0.32

	CEO Duality
	-0.19
	-0.25
	-0.32
	1.00




Key Insights:
· Audit Committee Independence: There was a strong positive relationship (+0.68) with the FRQ.
· CEO Duality: Negative correlation (-0.19), underlining the necessity of having structural differentiation.
Figure 6.4.1: Correlation Heatmap of Governance Variables and Financial Reporting Quality (FRQ)
[image: ]

[bookmark: _Toc185634336][bookmark: _Toc185691735]6.5 Regression Analysis
Regression Model Results
The regression model evaluates the impact of governance variables on Financial Reporting Quality (FRQ):



Regression Equation
FRQ = β₀ + β₁(Board Size) + β₂(Audit Independence) + β₃(CEO Duality) + ϵ

Where:
· β₀: Intercept term.
· β₁, β₂, β₃: Coefficients of the independent variables.
· Board Size: Number of members on the board.
· Audit Independence: Proportion of independent members in the audit committee.
· CEO Duality: A binary variable indicating if the CEO also serves as the board chairperson.
· ϵ: Error term.

	Variable
	Coefficient (β)
	t-Statistic
	P-Value

	Board Size
	0.42
	3.85
	0.005

	Audit Independence
	0.35
	4.50
	0.002

	CEO Duality
	-0.19
	-2.70
	0.02


Interpretation:
· The result of a comprehensive Audit Independence assessment shows that it has a strongly positive correlation with FRQ, increasing it by 0.35.
· CEO Another research finding is that CEO Duality has a significant though negative relationship of (-0.19) with FRQ, meaning that the current measures are inadequate and need to be changed 






Figure 6.5.1: "Scatter Plot of Audit Independence vs Financial Reporting Quality (FRQ)."
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Figure 6.5.2: "Scatter Plot of CEO Duality vs Financial Reporting Quality (FRQ)."
[image: ]

[bookmark: _Toc185634337][bookmark: _Toc185691736]6.6 Sectoral Deep Dives
Pie Chart Table
	Sector
	Board Independence
	Audit Independence
	Gender Diversity

	Telecommunications
	95%
	90%
	10%

	Pharmaceuticals
	90%
	85%
	15%

	Financial Services
	100%
	95%
	20%

	Textiles
	80%
	75%
	8%


· Telecommunications: Fairly high compliance but unfortunately a lack of gender representation.
· Pharmaceuticals: Good supervision but it lacks gender diversity.
· Financial Services: Superior conformity with measures that relate to or indicate compliance.
· Textiles: Some levels of improvement but restricted resources to compliance.
Pie Chart: Figure 6.6.1: Pie Chart of Gender Diversity Across Sectors.
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[bookmark: _Toc185634338][bookmark: _Toc185691737]6.7 Ethical Considerations
· Transparency: Depended on the available data to make all decisions with regard to fairness.
· Mitigation of Bias: Used triangulation to ensure that all the collected data was credible.

[bookmark: _Toc185634339][bookmark: _Toc185691738]6.8 Limitations and Future Directions
Limitations:
· Small sample of firms involved in the study that is only 10.
· Primary disadvantages of using secondary data are, example that is based mostly on secondary data restricts the qualitative analysis.
Future Directions:
· Carry out long term researches.
· Employ technical solutions based on artificial intelligence to enable real-time tracking of governance in order to effect improvement.
[bookmark: _Toc185634340][bookmark: _Toc185691739]6.9 Conclusion
The chapter reveals that those governance mechanisms that are worth focusing on are board independence; audit independence; and the separation of the CEO role, which if implemented appropriately can enhance FRQ. Recommendations focus on the improvement of the corporate governance standards based on the best practices of other countries and the development of the organization’s innovation potential for further continuous evolution.

















[bookmark: _Toc185634341][bookmark: _Toc185691740]Chapter 7: Recommendations and Conclusion











[bookmark: _Toc185634342][bookmark: _Toc185691741]7.1 Introduction
Based on the research result on corporate governance practices and FRQ in Bangladeshi MNCs this chapter highlights the practical implications and recommendations. It offers recommended best practices to improve these areas – ethical people, governance, risk, financial reporting, and integrated sustainability. The strategies, described below, include the steps to establish links to the international standards by Bangladeshi MNCs, FDI and the future economic competitive advantage. Finally, based on the investigation findings, the purpose of the chapter is to integrate major findings of the study and provide a future outlook.

[bookmark: _Toc185634343][bookmark: _Toc185691742]7.2 Recommendations for Governance Reforms
The following recommendations are designed to fill governance failures and are presented for policymakers, corporate managers, and regulators. Linked with each of the focus areas are the short-term and long-term implementation plans.
[image: ]
[bookmark: _Toc185691743]
7.2.1 Governance Recommendation Framework 
The Governance Recommendation Framework visually highlights four critical focus areas for improved corporate governance: Ethical Corporate Governance, Corporate Risk Management, Accounting and financial reporting and, Corporate Social Responsibility/ Sustainability. Every of them offers specific recommendations towards improving the structures of governance and realizing sustainable improvement.

[image: ]
Figure 7.2.1: Governance Recommendation Framework

[bookmark: _Toc185634345][bookmark: _Toc185691744]7.2.2 Ethical Governance
Focus: The most important challenges relate to forming appropriate moral standards to increase the volumes of accountability and minimize instances of governance violations and mistrustful relationships with stakeholders.
Recommendations:
1. For Policymakers:
· Increase enhanced penalties on ethical injustice in listed firms
· Increase the mandatory ethical standards for boards and other top directors within industries.
2. For Corporates:
· Import safe and confidential means of reporting cases of fraud for increased disclosure.
· To enhance corporate governance, establish ethic requirement for all board of director, CEO and other top executives.
Case Example:
Nonetheless, Grameenphone has been able to reduce governor breaches through enhancing the organization’s whistleblowing policy.
Implementation Roadmap:
· Short-Term (0–6 months):  Implementation of a whistleblowing systems and also coming up with an ethics training for the employees.
· Long-Term (6–18 months): Performs independent ethical audits for purposes of evaluating and enhancing compliance.

[bookmark: _Toc185634346][bookmark: _Toc185691745]7.2.3 Risk Management
Focus: Exploring the appropriateness of technology interventions to identify and manage governance risk besides compliance. 
Recommendations:
1. For Policymakers:
· To expand the funds for the Bangladesh Securities and Exchange Commission (BSEC) for applying AI techniques in monitoring tools
· Provide tax reliefs that will make it easier for organizations that implement new digitization of compliance tools.
2. For Corporates:
· Develop scientific compliance teams with Artificial Intelligence that monitor risk in real-time.
· Carry out above average risk assessment and audits without fail to evaluate risks associated with the business.
Case Example:
Reporting Square Group implemented Artificial Intelligence for its compliance systems where the efficiency in governance enhanced and the risks for non-compliance minimized.
Implementation Roadmap:
· Short-Term (0–12 months): Organize seminars for the professionals in governance to acquaint them with AI systems.
· Long-Term (12–24 months): Implement AI tools end-to-end in governance and risk management structures significantly.

[bookmark: _Toc185634347][bookmark: _Toc185691746]7.2.4 Financial Transparency
Focus: Increasing commitment towards IFRS in order to develop investors’ confidence and to enhance quality of financial reporting.
Recommendations:
1. For Policymakers:
· Give an incentive in terms of subsidies to the government to enable resource constrain firms to adopt IFRS
· Develop measures to strengthen the enforcement of the rules in regard to financial reporting rules.
2. For Corporates:
· Adopt IFRS in phases to ensure a smooth transition through phased strategies
· The audit committee’s independence should be enhanced in order to increase the reliability of the financial statements
Case Example:
Beximco Pharmaceuticals recently started to operate with IFRS standards which helped to improve investors’ confidence and attract foreign investments.
Implementation Roadmap:
· Short-Term (0–9 months): Educate audit committees regarding IFRS standards together with other issues of financial reporting.
· Long-Term (9–18 months): Adopt automatic systems for financial reporting from financial institution to make it more transparent.

[bookmark: _Toc185634348][bookmark: _Toc185691747]7.2.5 Sustainability Practices
Focus: Therefore, the role of operationalizing Environmental, Social and Governance (ESG) factors in organizational strategies to support lasting change and corporate responsibility.
Recommendations:
1. For Policymakers:
· To create a national level ESG compliance framework that can match with the industries of Bangladesh.
· Offer tax credit on organizations which undertake CSR projects.

2. For Corporates:
· Ensure that CSR strategies target society needs of such as; education, health and rural development.
· Provide ESG reports in accordance with IFRS as well as popular GRI and SASB standards.
Case Example:
The rural connectivity initiatives completed by Grameenphone contributed to socio-economic improvement and raised corporate image.
Implementation Roadmap:
· Short-Term (0–6 months): Train internal teams on ESG frameworks and align CSR with societal priorities.
· Long-Term (6–18 months): Issue separate sustainability reports every year, that is independently audited.
[image: ]
[bookmark: _Toc185634349][bookmark: _Toc185691748]7.3 Challenges and Proposed Solutions

	Challenges
	Proposed Solutions

	Organizational resistance to governance changes in the family-owned firms.
	Make it easy to adopt by issuing tax exemptions and recognize individuals or organizations that patronize them.

	High costs of putting into practice the international standards.
	Propose structured adoption strategies of the system complemented by subsidies from the government.

	Lack of know-how as far as governance technologies are concerned.
	Organize annual training seminars across the country and create awareness to the compliance specialists.


[bookmark: _Toc185634350][bookmark: _Toc185691749]7.4 Conclusion                           [image: ]
This study offers a clear direction of developing a best practice model for corporate governance in the MNCs of Bangladesh. The results suggest that both board of director and audit committee independence, CEO role separation, and sustainability practices are critical factors that improve the FRQ and increase investor confidence and transparency.
Key Contributions:
1. Ethical Governance: There is an enhancement of fairness, and hence, minimizing cases of conflicts of interest.
2. Risk Management: Boosts the efficiency of regulation monitoring by utilizing artificial intelligence in terms of solving tasks.
3. Financial Transparency: Adopts IFRS and independent audits to increase investors’ confidence.
4. Sustainability Practices: Aligned sustainable development goals to achieve sustainable and positive change in the society.
Integrates best practices similar to those in such countries as Singapore and South Korea and adopt and apply emergent technologies, then Bangladeshi firms could attract more FDI, cause the observed economic growth and become leaders in the region with regard to achievements in the sphere of corporate governance and sustainable.

[bookmark: _Toc185634351][bookmark: _Toc185691750]7.5 Future Directions
To ensure continuous progress, the following areas require further research:
1. Longitudinal Studies: Examine the consequential effect on the FRQ and corporate performance on the long-run of the governance reforms.
2. Sector-Specific Analysis: Discover future of governance in various sectors including energy, textile and manufacturing.
3. Technological Integration: Research and analyze cases of how the different new tools such as AI, blockchain, and others can enhance the governance efficiency.

[bookmark: _Toc185634352][bookmark: _Toc185691751]7.6 Final Vision: A Call to Action
[image: ]
The situation in Bangladesh is critically promising at the crossroad of transition in its way to achieve the status of governance excellence. To achieve its vision of becoming a regional leader in South Asia, the following actionable steps are essential:
For Policymakers:
· Enhance the legal environment and bring governance policies compliant with the international level.
· The agency should offer inducements to encourage compliance as well as gain ethics reform.
2. For Corporates:
· Promoting the application of technology governance solutions in order to improve the accountability and transparency.
· Increase sustainable efforts that can place the company on the international stage within environmental, social and governance standards.
3. For Researchers:
· Information of comparative nature with a view of enhancing governance.
· Discover new and emerging uses of AI and blockchain in reporting and compliance in companies.

[bookmark: _Toc185634353][bookmark: _Toc185691752]Closing Statement:
The Bangladeshi MNCs need to adopt three principles namely; transparency, innovation and sustainability so as to redesign the governance frameworks for corporate Bangladesh, to influence international investor sentiments for the country’s economy and to carve a niche for itself in the South Asian region.
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Questionnaire for Data Collection

As a result, this questionnaire is designed to provide detailed feedbacks from the stakeholders of Bangladeshi MNCs. The data to be collected will assess the existing measures of corporate governance, quality of financial reporting, ethical and sustainable initiatives. Interests of the respondents will be protected, and the data collected will only be used for research purposes only.

Section A: Demographics
1. What is your position in the organization?
· ☐ Board Member
· ☐ Senior Executive
· ☐ Mid-Level Manager
· ☐ Financial Officer
· ☐ Other (Please specify): ___________
2. How many years of experience do you have in corporate governance?
· ☐ Less than 5 years
· ☐ 5–10 years
· ☐ 11–15 years
· ☐ More than 15 years
3. What industry does your company belong to?
· ☐ Telecommunications
· ☐ Pharmaceuticals
· ☐ Financial Services
· ☐ Textiles
· ☐ Consumer Goods
· ☐ Other (Please specify): ___________
4. What is the ownership type of your organization?
· ☐ Family-Owned
· ☐ Publicly Listed
· ☐ Subsidiary of a Foreign Company
· ☐ Other (Please specify): ___________
5. How many employees work in your organization?
· ☐ Less than 50
· ☐ 51–200
· ☐ 201–500
· ☐ More than 500

Section B: Corporate Governance Practices
6. How independent is your board of directors?
· ☐ Fully Independent
· ☐ Partially Independent
· ☐ Not Independent
7. How frequently are governance policies reviewed?
· ☐ Annually
· ☐ Biannually
· ☐ As Needed
· ☐ Rarely
8. Does your organization have an audit committee?
· ☐ Yes
· ☐ No
9. How effective is your audit committee in overseeing financial practices?
· ☐ Very Effective
· ☐ Effective
· ☐ Neutral
· ☐ Ineffective
· ☐ Very Ineffective
10. How diverse is your board composition in terms of gender, expertise, and professional background?
· ☐ Very Diverse
· ☐ Moderately Diverse
· ☐ Slightly Diverse
· ☐ Not Diverse

Section C: Financial Transparency and Reporting
11. How transparent are your organization’s financial reports?
· ☐ Very Transparent
· ☐ Transparent
· ☐ Neutral
· ☐ Opaque
· ☐ Very Opaque
12. Does your organization follow International Financial Reporting Standards (IFRS)?
· ☐ Yes
· ☐ No
· ☐ Partially
13. How frequently are external audits conducted in your company?
· ☐ Annually
· ☐ Biannually
· ☐ As Required
· ☐ Rarely
14. Are financial disclosures consistent across reporting periods?
· ☐ Always Consistent
· ☐ Mostly Consistent
· ☐ Occasionally Consistent
· ☐ Rarely Consistent

Section D: Ethical Governance Practices
15. Does your organization have a formal code of ethics for governance and reporting?
· ☐ Yes
· ☐ No
16. How often are employees trained on ethical governance and compliance?
· ☐ Annually
· ☐ Biannually
· ☐ As Needed
· ☐ Rarely
17. Are there secure whistleblowing channels in your organization?
· ☐ Yes
· ☐ No
18. How effectively does your organization manage conflicts of interest?
· ☐ Very Effectively
· ☐ Effectively
· ☐ Neutral
· ☐ Ineffectively
· ☐ Very Ineffectively

Section E: Sustainability and Innovation
19. Does your organization integrate sustainability practices into its corporate governance framework?
· ☐ Fully Integrated
· ☐ Partially Integrated
· ☐ Not Integrated
· ☐ Unsure
20. How often does your organization publish sustainability or ESG reports?
· ☐ Annually
· ☐ Biannually
· ☐ As Required
· ☐ Rarely
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