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[bookmark: _Toc17660236]Executive Summary
[bookmark: _GoBack]This report is a study to observe the correlation between Correlations between CMT Bangladesh as a readymade garments company on the transition of the economy of Bangladesh from LDC to Developing country. The United Nations divides all countries of the world in three categories- Least Developing Countries, Developing Countries, and Developed/ Advanced countries. Until 2018 Bangladesh was considered as a LDC and recently qualified for LDC graduation. There are three indices that need to be successfully passed with required scores- Economic Vulnerability Index, Human Asset Index and Gross National Income per capita. The company in question is a multinational ready-made garments company, Compagnie Mauricienne de Textile Ltée Bangladesh, with vertically integrated operational structure. The company is originated in Mauritius and has a number of plants and offices throughout the sub-saharan region, Europe and Asia. The primary objective of the report is to identify if there is any association between the company and the transitioning economy of Bangladesh. This report also intends to provide insight on how the transition process takes place in case of graduating from the LDC category along with the impact garments industry has had to bring this change. It is also essential for the report to portray the scenario of the textile and ready-made garments in industry in Bangladesh. The financial reports of the two companies- Consumer Knitex Limited and Dignity Textile Mills Limited  has been analyzed using different financial ratios to capture its operational efficiency, solvency scenario, liquidity, profitability and value of the company. The analysis reflects both similar and different results for the two companies. Both companies seemed to be a bit sow in terms of converting inventory into cash, DTML much slower than CKL. The efficiency in using assets to generate sales is much better in CKL than in DTML. In terms of liquidity both companies performed similar as in they had more than enough current assets to pay off the liabilities even if those need to be paid with most recent activities. There wasn’t much cash available at hard to pay off all short-term liabilities. In terms of solvency the two companies acted differently. CKL’s state of solvency improved while for DTML it deteriorated. None of the companies made income in those years, they rather suffered loss. So the profitability ratios were actually negative. For CKL, the company seemed to improve by occurring less loss in the company and for DTML, the company was actually suffering more loss in the second year. The valuation ratios gave both positive and negative outcomes. It was concluded that there is actually a connection between the transitioning economy and the performance of the companies and the connection may not always be reflected by evaluating the financial data only, it can be inherent in the company culture and internal control of the company. This report also recommends some plans of action for the company to improve its performance and to cope with the upcoming challenges of the transitioning economy such as to automate operations more, to penetrate newer market segments, and to develop skillful employees etc. There are some recommendations for the government as well to prepare and develop the biggest export industry for a noteworthy change in the economy in which it operates like the signing agreements to obtain trade benefits and help build up the infrastructure of the industry to cope with the imminent changes in the transitioning economy.  
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1. [bookmark: _Toc17660238]Introduction
The topic in hand is, “Readymade Garments in transition: A case study from CMT Bangladesh Company”. Bangladesh has been recognized as a developing country last year, both economically and socially, by United Nations Economic and Social Council. This report evaluates the contribution of CMT Bangladesh in various criteria for the transition of the economy with the intention to search for interconnection between the financial performance of the company and the LDC graduation of the country.
[bookmark: _Toc17660239]1.1 Transitioning Economy: From Least Developing Country to Developing Country
There are extreme inequalities present in the modern world countries, economically and socially. As a result, it is expected that analysts, governments and institutions aim to tackle that diversity by establishing categories for classifying countries to better analyze and organize the complexity of the international system. There has been a pool of proposed categories and criteria to classify the countries in order to simplify the increasingly heterogeneous economy of the countries. The first official attempt to classify the nations was taken by the United Nations. United Nations Committee for Development Policy (CDP), a subsidiary advisory body of the United Nations Economic and Social Council (ECOSOC), grouped the countries into three categories; those are, least developing countries (LDC), developing countries and advanced countries. At the very beginning, there was a variety of standard to identify and categorize the countries. These criteria include:
Per capita income- can be low, mid or high income, used by the World Bank.
Specific geographical features- countries distinguished as small islands developing states and landlocked developing countries.
Human development status- identified by UNDP as low, medium, high, very high human development level.
Indebtness of country- identified by the World Bank, i.e., heavily indebted poor countries.
Access and weight in international trade- it is defined by the World Trade Organization as small and vulnerable economies.
State of governance- low income under stress states, now known as fragile states, was identified by the World Bank.
This escalation of criteria allowed one country to be catalogued into more than one classification. To undermine this issue and to simplify the complexity of the classification process, the UNES council makes the decision of inclusion to and graduation from LDC list by taking three aspects of the country into consideration, those are- economic risk, human development and per capita income. The United Nations Committee for Development Policy (CDP), which comprises of 24 independent development experts from around the world, reviews the list of LDCs based on a rigorous methodology using a wide range of sustainable development indicators and social issues of the countries. The CDP makes economic vulnerability index, human development index and per capita income index every three years. Based on these indexes all the countries of the world are divided into three categories- least developing countries (LDCs), developing countries and advanced countries. According to the 2015 assessment by CDP, a country needs 32 points or less in the economic risk index, 66 points or more in the human asset index, and $1,242 or more GNI per capita to be considered as a developing one. For the successful transmission of a least developing country to the developing country list, the country is ought to meet two of the three criteria mentioned or to have twice as much GNI per capita as the threshold level for two consecutive review periods. CDP consults with the countries in question before finalizing the report. 
[bookmark: _Toc17660243]1.2 Transitioning economy of Bangladesh 
When the LDC category was introduced for the first time in 1971 there were 25 countries that fell into this category. The number has increased to 47 in 2018. The five countries were able to graduate from the LDC group so far are Botswana, Cape Verde, Maldives, Samoa and Equatorial Guinea. None of these countries were able to meet more than two of the three requirements for LDC graduation. Although Bangladesh must sustain the progress for at least six years to graduate from the Least Developed Country (LDC), Bangladesh has met all three criteria that were needed to be met to become a developing country. The announcement will be effective from 2024. Bangladesh is the only country that has fulfilled all three conditions to get into the developing country’s list. A country must cross the ambit on at least two of these three criteria for two consecutive triennial to successfully graduate the LDC category. Up until now no country has managed to fulfill all three criteria except for Bangladesh. According to the 2015 assessment by CDP, a country needs 32 points or less in the economic risk index, 66 points or more in the human asset index, and $1,242 or more GNI per capita to be considered as a developing one. To support the CDP decisions besides the indicators in the criteria Additional information is used. For instance, in case of LDC graduation UNCTAD prepares a vulnerability profile (VP) of the country in question. The vulnerability provides an overall plot of the country’s economic and development state. The VP also identifies the risks that are not covered by the economic risk index. Additionally, it also focuses on other infrastructural characteristics of the country and other conditions that in relevance to the decision making process. Moreover, DESA prepares an impact assessment that looks into the consequences of the graduation, particularly the expected implications of the loss of LDC status with regard to development financing, international trade and technical assistance. In 2015, Bangladesh's position in the economic risk index stood at 25.1 points, 63.8 points in the human development index, and it had $923 per capita income based on the Atlas system. However, in 2018, after a meeting between the government and CDP, it has been confirmed that Bangladesh has earned just over 25 points in economic vulnerability index, 73.2 points in the human asset index and has $1,274 per capita income on the mentioned year. Bangladesh has been experiencing a robust economic growth in the last few years. The GDP is growing by 6% per year. The aftermath of the recognition is not as smooth as many may wish it to be. There are both challenges and benefits of this economic and social transition. After being recognized as a developing country Bangladesh must maintain its economic progress for another fifteen years. This transition will be a one way street for Bangladesh as it was the largest least developing country by population and economy and countries with over 75 million people cannot get the LDC title. Thus, Bangladesh has no scope to go back. The textile industry of Bangladesh is the biggest industry that has contributed towards this achievement. The contribution of our textile and clothing industry to the developing economy of this country is noteworthy. CDP develops in measurement indexes based on GDP, GNP, per capita income, level of industrialization, export, economic structure etc. 
Bangladesh, after an economically devastating liberation war in 1971, was included in the least developing country category in 1975. After being in the LDC group for about 40 years, Bangladesh has set out to graduate from the criteria and become a developing country in 2018. Bangladesh has been recognized as a lower-middle income country by crossing the threshold of GNI per capita set by the World Bank in 2015 before that. The journey of Bangladesh from a least developing country to a developing country is illustrated and briefly explained below:
[bookmark: _Toc17660244]1.2.1 Economic Vulnerability Index1975	1980	1985	1990	1995	2000	2005	2006	2007	2008	2009	2012
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The graph illustrates the EVI value of Bangladesh since the inclusion. The bar shows the trend of EVI score until Bangladesh was recognized as lower-middle income country. Bangladesh started with 43.04 of economic vulnerability which increased in the next year. Higher score in EVI means higher vulnerability of the economy from structural and shock factors. The EVI seemed to stay low in fact lower than the graduation threshold until the sharp jump of EVI by 9 percentage points from 2009 to 2012. 

The Economic Vulnerability Index score again jumped lower from 32.41 in 2013 to 25.1 in 2015 and increased to be 25.2 in 2018. Hence, the EVI of Bangladesh has met the graduation threshold level of LDC category in recent years.
Indicators of Economic Vulnerability Index
· Population (Indicator for size sub-index)
The score of population indicator is 0 from the inclusion until now. It portrays strong resilience from the risk factors in terms of population size.
· Remoteness (Indicator for location sub-index)
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Bangladesh experienced only slight changes in this indicator in the initial 25 years. The indicator score went down significantly in 2005 and was the lowest in 2009. The index went further down to 35.7 in 2018 with a indicator value of 38.5 even after going up in 2012. The higher the remoteness scores the greater the distance from trading partners which increases the risk of detrimental effects on international commerce.
· Merchandise export concentration (Indicator for economic-structure sub-index)1975	1980	1985	1990	1995	2000	2005	2006	2007	2008	2009	2012
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The export portfolio is not as diverse as the import portfolio rather is highly concentrated with only one type of merchandise. Import basket of Bangladesh consists of cotton, mineral oils, fuels, machine appliances, cosmetics, electrical machinery, sugar and confectionery and others. The highest concentrated product in 2011-12 was cotton at 15%. The export basket consists of readymade garments, jute manufactures, shrimps and prawns, leather manufactures, home textile and others and 80% of the portfolio is made up of readymade garments export. The merchandise export concentration indicator showed the lowest risk in the year 1990. Then it went up significantly in 2000. Recently, in 2018, the indicator calculated a score of .41 and a converted index score of 36. 
· Share of agriculture, forestry and fisheries (Indicator for economic structure sub-index)1975	1980	1985	1990	1995	2000	2005	2006	2007	2008	2009	2012
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The share of agriculture in total GDP was volatile over the years since the inclusion of Bangladesh in the LDC category. The index score high in the 90s then lowered a little in the mid 2000s. In 2018, the share if agriculture, forestry and fisheries indicator score was 15.4 and the converted index score was 24.4. 
· Share of population in low elevated costal zones (Indicator for environmental sub-index)

	
	Population in LECZ
	Total Population
	Share of LECZ Population (%)

	Bangladesh
	
162,951,560
	14,502,689

	8.9


In 2018, there were 14,502,689 people living in the areas classifies as low elevated costal zones. It was 8.9 percent of the population. However, the value of the environment sub-index was 25.5. It represents the risks of environmental catastrophes.
· Instability of exports of goods and services (Trade shock sub-index)
[image: ]	






The instability in export was very high in the early 1980s. It started to decline rapidly after that and somewhat stabilized since 1995. So it can be concluded that the risk of unstable export income hitting the economy as a shock decreased since then. The index seemed to increase a bit in 2009 and then fell again. The value of the index in 2018 was 7.0 and the score of the indicator was 7.1.1975	1980	1985	1990	1995	2000	2005	2006	2007	2008	2009	2012
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· Victims of natural disasters ( Natural shock sub-index)
The impact of natural calamities has always been somewhat high in Bangladesh. Flood is a common natural disaster that occurs almost every year. Additionally, drought, cyclone are recurring incidents in this region. A good number of people are affected every year by the environmental cataclysms. The graphical representation illustrates that at the time of inclusion Bangladesh was at high risk. The risk did not decrease much over time but only by some percentage points. In 2018 the score of the indicator was 3.973 and the value of the indicator was 87.9.
· [image: ]Instability of agricultural production ( Natural shock sub-index)
Bangladesh has always been an agriculture based country. Before the vast industrialization the country’s economy was heavily dependent on agriculture. The agricultural production from 1975 up until 1980 was more variable than the following ten years. After that the index seemed to be increased and then maintain a little deviation in the trend. Bangladesh falls prey to natural calamities almost every year so the vulnerability to natural shocks is expected.
[bookmark: _Toc17660245]1.2.2 Human Asset Index1975	1980	1985	1990	1995	2000	2005	2006	2007	2012
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Bangladesh has never managed to cross the threshold level of graduation in the Human Asset Index until 2018. As can be seen in the graphical representation above that the score in this index has increased gradually after inclusion but was very consistent in the increment of the index value. The score was at its lowest in the time of inclusion when the country was war ridden. The consistent increment faced a stumble in 2012. It is clear that the quality of the human resources has developed slowly over time. 

Here, we can see that the human asset index value jumped from 63.9 in 2015 to 73.2 in 2018 which eventually crossed the threshold of HAI at 66 points. It was the first time when Bangladesh actually crossed the graduation requirement of this index.
· Percentage of population undernourished[image: ] (Indicator for health sub-index)
The score in this index has been improved from 1975 to 1990. After a fall in 1995 there was a significant change in the following five years. The improvement then saw somewhat growth in the next years until 2009 when it fell to 60.80. After that the index has risen again and it jumped from 65 in 2012 to 83.2 in 2018. The score of the indicator was 15.1 meaning that 15.1% of the country’s population is under the established criteria of nutrition.
· Maternal mortality ratio (Indicator for health sub-index)
The mortality rate of women during pregnancy and at the time of childbirth has decreased over time. In the first two decades of inclusion the death rate was higher than it was later. In Bangladesh girls are married off at a very young age and because of the existing gender inequality they enter the reproductive cycle very soon. Teenage mothers are more prone to natal complications along with the risk that comes with insufficient healthcare. Bangladesh developed a strong national campaign promoting birth control and made 18 years or more as the legal age of marriage. The percentage of adolescent mothers or expectant girls decreased from 34% in 2001 to 31% in 2014. The implementation of the laws and the results of public awareness campaign are not as expected because of the thousand years old traditions hence the progression is slow. In 2018, the rating for the indicator was 176 and the index value was 85.7.
· [image: ]Mortality rate for children aged five years or under (Indicator for health sub-index)

The mortality rate for children from age zero to five has tremendously improved over time. The gradual increment is evident in the graph. The improvement of neonatal healthcare in the country has contributed to the improvement. During the decade of 1996 to 2006 the pervasive percentage of malnourished children fell from 55% to 40%. The progress seems to slow down in 2009 and until 2012 no significant improvement can be noticed. However, in 2018 the mortality index improved to be at a score of 85.3 as opposed to 68.87 in 2012. The indicator score in the same year was 34.2.
· Gross secondary school enrollment ratio (Indicator for education sub-index)
[image: ]As illustrated in the graph the number of pupil dropping out after primary education has significantly decreased over time hence the number of students enrolling in the secondary schools has increased. There is a remarkable gradual increase in the number of students enrolling in secondary school from 1990 to 2000. However in the later years until 2012 the rate remained rather sluggish around 41% on an average. It is revealed in studies that the dropout starts at a lower percentage at grade VI (about 9-10%) then it rises alarmingly at class X (about 60%)
· Adult literacy rate (Indicator for education sub-index)1975	1980	1985	1990	1995	2000	2005	2006	2007	2008	2009	2012
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The number of literate adults has increased notably throughout the two and a half decades since the inclusion of Bangladesh as a least developing country. The literacy rate was increased by almost six percentage points in 2006 at 44.10. After that the increment or movement of the ratio of literate adults was rather stagnant. The rate jumped to 63.7 in 2018 and the indicator value on that particular year was 72.8.
[bookmark: _Toc17660246]1.2.3 Gross National Income (GNI) per capita

The gross national income per capita has increased over time especially the growth is noteworthy for the past two decades. As part of the digital Bangladesh project, the government of Bangladesh has set s goal to reach the middle-income segment by 2021. The average growth rate of GNI per capita was 9.43% from 2007 to 2012. The GNI per capita jumped to USD 1274 in 2018 from USD 923 in 2015. It is the first time Bangladesh crossed the threshold level of the GNI per capita criterion.
[bookmark: _Toc17660247]1.3 Transitioning economy of Bangladesh and the RMG industry
Economic vulnerability index and the RMG industry
The economic position and sustainability of a country depend on the economic structure of the country to a great extent. The textile and clothing industry contributed greatly for Bangladesh to move forward to become a trade dependent country from an aid dependent country. The economy has developed largely through textile and garments export. 80% of the export income is earned by exporting textile merchandise. The RMG industry contributes almost 13% of the total GDP. Exports play a big part in the exposure index and shock index. Bangladesh gets duty free access to European markets and many preferential benefits in the US markets. Because of amenities like special and Differential Treatments (S&DT) for LDCs under different agreements of WTO, preferential market access for LDCs under different regional trade agreements like SAFTA, BIMSTEC, APTA etc., preferential market access for LDCs under different bilateral trade agreements the stability of the export of textile goods has been in a good state. These factors have remarkably effected the growth of the economy of Bangladesh hence have contributed to this social and economical transition as well.
Human asset index and the RMG industry
More than 3.2 million people including workers and officials are working in this sector and more than 4000 garments factories are scattered across the country. The textile industry has not shaped the participation of women in formal workforce. Women has been empowered and enabled to participate in decision making in their families. Since the societal view of women as burdens started to diminish as they proved to be an indispensible part of the workforce, child marriage reduced over the years as a one consequence (there are several other factors contributing this). Malnourished and stillborn children are mostly born to teenage mothers. Maternal mortality rate is also a factor to be considered which has a high contribution from mothers less than 18 years of age. The mass employment has also contributed in making the livelihood of the families better. The amount of malnourished population is lesser than before because the households’ income level is higher than earlier. Almost 90% of the workers are women in RMG factories. This actually indirectly helps the low income families, from which the workers belong, to be able to send their children school. However, there are many minor workers in the textile industry. Among millions of working children in the 1990s almost all were employed by the readymade garments companies. This hindered the education of many children. In 1993 employers in Bangladesh' ready-made garment (RMG) industry dismissed 50,000 children (c. 75 percent of child workers in the textile industry) out of fear of economic reprisals of the imminent passage of the Child Labor Deterrence Act (the Harkin Bill after Senator Tom Harkin, one of the US Senators who proposed the bill). Even after the passage of this bill there are a number of children that are working which affects the HAI negatively. 
Gross national income and the RMG industry
The GNI per capita or per capita income is calculated using the atlas method which is a special method used by The World Bank. The GDP and subsequently the GNI consists of a noteworthy percentage of export income most of which is originated from export of readymade garments. According to the latest data of Bangladesh Bureau of Statistic (BBS), the contribution of exports of goods and services to the country’s gross domestic product (GDP) was 15.05%. More than 80% of this 15.05% came from textile export, 12.36% to be exact. So the per capita income is textile industry sensitive.

This report will explore and evaluate the effects Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh had in the past years on the transition of the economy.



[bookmark: _Toc17660248]1.4 A Brief Introduction of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh
Compagnie Mauricienne de Textile Ltée (CMT) is an international jerseywear garment leader. The company is based in Mauritius and has production and distribution facilities all over the world. CMT is a vertically integrated manufacturing company that includes every step of the value chain from product design and development to landed delivery in distribution centers. Its list of clientele is full of fast fashion retail companies. The company was founded in1986 and is still led by the founding members. It is a multinational company that has production sites in Bangladesh, Mauritius, and Madagascar. The marketing and supply chain offices are situated in the UK, France, and New York (upcoming). It is the biggest jerseywear manufacturing company in the Sub-Saharan region. The primary customer base of CMT is European and U.S fashion retailers. Compagnie Mauricienne de Textile Ltée Bangladesh started its journey in 2011 with CMI Limited which was CMT’s investment company in Bangladesh. It is a 100% export oriented company. CMT first acquired Dignity Textile Mills Limited in January of 2011 and then Consumer Knitex Limited in October 2011. The company was performing well in Bangladesh until a fire devastated DTML in 2015 but the company reestablished another plant and named it DTML Unit 2. In 2016, CMT Bangladesh horizontally expanded by erecting another manufacturing plant named CKL Unit 2. The company is planning to expand vertically and construct a spinning mill named CKL spinning mill in near future. It has already invested 120 crore BDT for the infrastructure and construction of the factory. CMT Bangladesh also has an office situated in Dhaka that is responsible for all the administrative and supply chain work in Bangladesh. The Dhaka office consists of five independent departments that are responsible for the purchase of equipment and garment accessories, export-import management, financing and accounting operations, maintain internal control and human resources. The country director sits in the Dhaka office and the executive director sits in the CKL factory at Bhaluka, Mymensing. The Dhaka office sources the raw materials for garment manufacturing from local suppliers or by importing after than the materials are sent to the factories and manufacturing processes begin. The payments are made by suppliers and the revenues are also recorded by the finance & accounts department. After manufacturing process is completed the finished goods are sent in to the marketing offices or the parent company as per direction. 

[bookmark: _Toc17660249]1.5 Objectives of the Report
[bookmark: _Toc17660250]1.5.1 Broad Objective
The overall objective of this report is to identify and analyze the association between the performance of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh and the graduation of Bangladesh of from the least development category.
[bookmark: _Toc17660251]1.5.2 Specific Objectives
· To provide an understanding of the process of transitioning from a least developing country to developing country.
· To discuss the contribution of the textile and clothing industry in the forward pacing economy of Bangladesh.
· Observing the impact of the garment industry in the LDC graduation of Bangladesh. 
· To present a background of and introduction of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh.
· To analyze the effect of the performance of CMT Bangladesh in the economical and social transition
· Interpreting the result of the analysis conducted for the association of CMT Bangladesh and the graduation of Bangladesh from LDC category.
· Attempting to provide suggestion on how to face the challenges that follow the successful conversion of Bangladesh as a developing country.
[bookmark: _Toc17660252]1.6 Rationale of the Study
The study focuses on the relationship between the performance of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh and the conversion of Bangladesh from a least developing country to a developing country. This paper will give a brief view of what is the process of LDC graduation which will bring the relationship of the textile industry and economic growth of Bangladesh under limelight. How the textile industry shaped the economy of Bangladesh and aided in the industrialization process 	greatly is reflected in the report along with which the benefits and challenges followed by the LDC graduation of Bangladesh will also be reflected. Understanding of the impact of the transition is very import which will be easier to grasp once the process of transition is understood. There are several privileges offered to LDCs like development financing, international trade and technical assistance. Graduation from LDC will cause loss of some opportunities but will bring a lot more opportunities as well. This situation will have an effect on the RMG sector the most just as these aided the industry to establish a strong base for them. This report will help the company is question to choose a viable path of action. The importance of export is always very high in the case of the growth of GDP and GNP. The purpose of this paper is to provide an overview of the reflection on the economy the textile industry has. The result of the analysis will also enlighten the company discussed of their shortcomings and improve their performance for the better. The recommendations given at the end will also assist the company in taking better management decision and improvement of operational activities. As a student and a soon to be graduate this paper has given me an insight of how businesses can have impact on the economical and social changes.
[bookmark: _Toc17660253]1.7 Scope of the Report
· Introduction of the process of economic and social transition of a least developing country (LDC) to a developing country.
· Developing ideas about the impact of textile industry in the economy and LDC graduation.
· The historical performance measurement of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh.
· Analysis of the effect of the performance measurement of CMT Bangladesh on the LDC graduation of Bangladesh. 
· Interpretation and discussion of the analysis result.
· Brief discussion of the consequences of the transition of the economy relevant to the textile industry.
· Recommendations for CMT Bangladesh to contribute the sustainability of the progress of the economy necessary to complete the transition from a least developing country to developing country.

[bookmark: _Toc17660254]1.8 Limitations of the Report
· Unavailability of adequate information about the exact process of the measuring the three indexes.
· The analysis is limited to only recent two historical years.
· The evaluation and analysis is conducted using selected tools only. Results might vary depending on the tools used.
· Unavailability of fully disclosed information of CMT Bangladesh as it is a private limited company, implying that it isn’t bound by law to publicly disclose information.
· The report only looks into the impact of the performance of the company on the LDC graduation of the country and not the whole textile industry.
· Most of the data used are collected from secondary sources.

2. [bookmark: _Toc17660255]Methodology of the Report
[bookmark: _Toc17660256]2.1 Data Design
· Data collection process- The data about the LDC criteria is collected from various sources such as the United Nations website, articles and papers written by various researchers and organizations. The information about the company is collected from the company website and its financial reports.
· Types of data- The data collected about the least developing country criteria and graduation are all secondary data along with the company information and company financial information.
[bookmark: _Toc17660257]2.2 Analytical Tools
 Microsoft Excel workbook, formulas have been used for numerical calculation and graphs and charts have been generated to present the progression of the score in the sub-indices of the LDC criteria of Bangladesh and the financial data of CMT Bangladesh.
[bookmark: _Toc17660258]2.3 Model Specification
An index (index 1.1) is generated and used to investigate and evaluate the correlation between the graduation of Bangladesh as a developing country and the operations and performance of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh.  

3. [bookmark: _Toc17660259]Organizational Background and Industry Perspective
Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh is a Mauritius based multi-national textile company that is 100% export oriented. It is vertically integrated hence is a part of several spheres of the textile industry. 
[bookmark: _Toc17660260]3.1 Industry Overview
[bookmark: _Toc17660261]3.1.1 Industry overview of the organization: RMG industry
The garments industry plays a vital role in the economy of Bangladesh. It is often called the life-line of the country’s economic growth and rapid industrialization despite being agriculture based economy for a long time. Even though the rising textile industry is considered to be more modern, the Bengal was actually where fine clothing was made centuries ago. Sonargaon was the capital of ancient bangle during the reign of Mughal emperor Akbar which was also known as an important port for exporting muslin, to Salt-peter, Borax etc all over the world. Among the Europeans, the Dutch and the French were the first to take up this trade on commercial basis followed by the English people in 1666. Records show that in the year 1787 Muslin Fabrics worth more than millions of rupees were exported to the foreign countries through Sonargaon port. Weaving was prevalent in the Dhaka district in almost every village, but some places become famous for manufacturing superior quality of Muslins. These places were Dhaka, Sonargaon, Dhamrai, Teetbady, Junglebary and Bajitpur. Jamdani is another ancient fine cloth with complex designs. The origin of the word jamdani is unknown but it is widely believed that it came from a Persian word that means a vase of flower. Without any shadow of doubt, it can be said that the art of making jamdani designs on fine fabric reached its meridian during Mughal rule. In India, Jamdani is being produced in West Bengal and Faizabad in Uttar Pradesh. There were hand looms in almost all villages of the Dhaka district. Coming to the modern days, from 1947 to 1971 the textile industry was under West Pakistan’s control. Although a few East Pakistani entrepreneurs had entered the business they lost access to capital and insutrial expertise after the separation of East Pakistan from West Pakistan. The modern era of the textile industry in Bangladesh can said to be started in the 1970s after the liberation war. At a critical time of deteriorating jute exports which was one of the major export industries of the country along with tea, Bangladesh started focusing on the textile and clothing industry, specially the readymade garments sector, as export-oriented industry (EOI). In 1972 the newly formed government of enacted the Bangladesh Industrial Enterprises (Nationalisation) Order, taking over privately owned textile factories and creating a state-owned enterprise (SOE) called Bangladesh Textile Mills Corporation (BTMC). The BMTC, however, did not manage to keep up the past outputs after 1975-1976 fiscal years. The state owned almost all spinning mills in Bangladesh and 85% of the textile industry’s assets excluding small businesses. Under the New Industrial Policy (NPI) in 1982, most of these assets including textile mills were privatized and returned to their original owners. In 1974 a devastating famine broke out that caused almost a million people to starve to death. In response to the devastating political and economical aftermath of the famine, the government began to denationalize, disinvest and reduce the role of the public sector in the textile industry while encouraging private sector participation. The New Investment Policy of 1974 restored the rights of both private and foreign sponsors. The development model of a newborn Bangladesh switched from a state-sponsored capitalist mode of industrial development with mainly state-owned enterprises (SOE) to private sector-led industrial growth. Global restructuring processes, including two non-market factors, such as quotas under Multi-Fibre Arrangement (MFA) (1974–2005) in the North American market and preferential market access to European markets, led to the "emergence of an export-oriented garment industry in Bangladesh in the late 1970s and ensured the garment sector’s continual success.  In the 1980s the garments industry of Bangladesh started to become the main export sector and gradually became a major source of foreign exchange. 300 textile companies including a number of small ones were denationalized by 1981. In 1982 President Hussain Muhammad Ershad introduced the New Industrial Policy (NPI), most significant move in the privatization process, which denationalized much of the textile industry, created export processing zones (EPZs) and encouraged direct foreign investment. The export of ready-made garments (RMG) increased from $USD 3.5 million in 1981 to $USD 10.7 billion in 2007. Although the textile industry grew, the vertical supply chain was not strong enough to adequately support the readymade garments industry. From 1995 to 2005 the WTO Agreement on Textiles and Clothing (ATC) was in effect, wherein more industrialized countries consented to export fewer textiles while less industrialized countries enjoyed increased quotas for exporting their textiles. The economy of Bangladesh benefitted largely from quota-free access to European markets and desirable quotas for the American and Canadian market in the 10 year span of the agreement. By 2005 the garments industry was the only multibillion dollar manufacturing and exporting industry that contributed to 75% of the country’s earnings. Textile exports to United States increased by 10% in 2009. Textile export is dominated by the readymade garments part of the industry. The country’s readymade garments industry grew by 15% per annum over the last fifteen years. Currently, there are 4000 RMG companies in operation in Bangladesh. More that 95% of these firms are locally owned and only some companies have foreign ownerships and are located in the EPZs. The RMG firms in Bangladesh vary in size, however, according to BGMEA, most of the firms employ 4000 people on an average. Ready-made garments manufactured in Bangladesh are divided mainly into two broad categories: woven and knit products. Shirts, T-shirts and trousers are the main woven products and undergarments, socks, stockings, T-shirts, sweaters and other casual and soft garments are the main knit products. Woven garment products still dominate the garment export earnings of the country.

The Textile and Clothing Sector at a Glance 
	Sub-sector
	Numberof units
	Installed machine capacity
	Production capacity
	Employment

	Textile spinning
	350 7.5 million
	spindles
(0.2 million rotors)
	1,800 million
kg
	400,000

	Textile weaving
	400
	25,000
shuttleless/shuttle
loom
	1,600 million
meter
	80,000

	Specialised textile
and power loom
	1,065
	23,000
shuttleless/shuttle
loom
	400 million
metre
	43,000

	Handloom
	148,342
	498,000 looms
	837 million
metre
	1,020,000

	Knitting, knit dyeing
	2,800
	17,000 knit/Dy/M
	4,100 million
metre
	324,000

	Dyeing and finishing
	310
	--
	1,720 million metre
	33,000

	Export oriented
readymade garment
(clothing)
	4,500
	---
	475 million
dozen
	2,000,000

	Other related sectors
	---
	----
	----
	600,000



[bookmark: _Toc17660262]3.1.2 Economic contribution of the textile industry in Bangladesh
The readymade garments industry acts as a catalyst for the development of Bangladesh. The "Made in Bangladesh" tag has also brought glory for the country, making it a prestigious brand across the globe. Bangladesh, which was once termed by cynics a "bottomless basket" has now become a "basket full of wonders." The country with its limited resources has been maintaining 6% annual average GDP growth rate and has brought about remarkable social and human development. The clothing and textile industry in Bangladesh is the major source of export income for the country, almost 82% of the total export. It has great effect on the economy of Bangladesh such as its contribution to gross domestic product (GDP) and gross national product (GNP). It has empowered women financially as well because 80% of the garments workers are women. The garments industry of Bangladesh played a crucial role in the gradual industrialization and urbanization of our economy. By 2002 exports of textiles, clothing, and ready-made garments (RMG) accounted for 77% of Bangladesh's total merchandise exports. In 2013-14, Bangladesh earned nearly $ 20 billion by exporting garment products and RMG cover 75 percent of the total export of the country, having the lion's share of the country's exchange. The RMG industry contributes to 18% of the GDP.  In 2014, the GDP of Bangladesh was $173.82 billion and $31.2 billion was generated by exports 82% of which is generated by RMG export. As of 2016 Bangladesh held the 2nd place in producing garments just after China. Bangladesh is the world's second-largest apparel exporter of western (fast) fashion brands. Only 5% of the textile factories are owned by foreign investors while most of the production is controlled by local investors. The textile industry has even been part of the trade versus aid debate. The encouragement of the RMG sector of Bangladesh as an open trade regime is argued to be much more effective than foreign aid. In the financial year 2016-2017 the RMG industry generated US$28.14 billion which was 12.36% of the GDP and 80.7% of the total export earnings. The garments industry contributes in the creation of employment opportunities as well. The results of surveys varied on the demographics and size of the ready-made garments industry at the time of the Harkin Bill. One study estimated that there were 600,000 workers in the industry and BGMEA estimate was 800,000 workers. The Asian-American Free Labor Institute (AAFLI) reported that in 1994 females constituted about "90 percent of all adult workers”. By August 2012 the textile industry accounted for more than three million jobs. Traditionally the participation of women in Bangladesh's formal economy was minimal; however, the textile industry’s 90% workforce was female. The textile industry has created employment opportunities for women in rural areas where they did not have the opportunity to be a part of the formal workforce before. This has given the women a chance to become independent and have a voice because now they can contribute financially.
[bookmark: _Toc17660263]3.1.3 Scope of the garment industry
The textile industry in Bangladesh has grown unplanned. The industry is highly dependent on readymade garments (RMG) and a demand-supply gap is present for both yarn and fabric. The crisis is only speculated to deepen if proper backward linkage which is the incorporation of the fundamental steps in the textile industry is not done. Many of the necessary accessories are also needed to be imported which increases the RMG production cost. As the industry is rapidly growing and standard of living is increasing the demand for textiles is increasing just as much. This presents us with the urgent need to increase the capacities of the vertical supply chain of the RMG sector like spinning, weaving, knitting, and dyeing, printing, and finishing sub-sectors. To keep the competitive advantage for export this is providing quality products at competitive prices, it will call for the use of latest industrial technology and contribution of entrepreneurial endeavors. This will not only take the industry further but also can aid in the increasing problem of unemployment. There has been a debate on whether Bangladesh should open up for foreign direct investment (FDI) for the apparel sector where the industry is dominated by local entrepreneurs. A measure like allowing the import of new machines or machines less than an agreed age can be taken to ensure that FDI will not attract companies wishing to dump outdated machineries here. Bangladesh's share in the global apparel market is still relatively insignificant only 6.36 percent whereas China's share is 36.37 percent. Moreover, most of our products are cotton based while 65% of global apparel is non cotton. This can also be a scope of growth as Bangladesh has the potential to penetrate the non cotton market as well. So investment in non-cotton textile is a highly feasible proposal as we have a captive market and a skilled workforce. It will, however, be necessary to continue to find methods to reduce our production lead time. As mentioned before the living standard of people are increasing and so is the cost of living hence higher wage to workers are in order. So Bangladesh should really consider grabbing the higher valued market and focus on industrial technologies to match cost and revenue. If we want to attract companies that produce higher valued items, we need to refine our regulatory system in such a way that the majority of investors will find manufacturing high-end products in Bangladesh beneficial, as too many restrictions may discourage the investors. The firms and the whole industry in general must focus on safe working environment and worker’s safety. After the 2013 Tazrin Fashion fire and 2013 Rana Plaza collapse which considered the most hazardous event in the history of textile industry, the USA Generalized System of Preference (GSP) was suspended. It was a major trade privilege for Bangladesh. Devastating incidents of this sort must be avoided by taking precaution and abiding by the laws regarding industrial safety. The government must keep any eye on the firms and ensure that the laws are implemented. Lastly, adaptability to changing trends is what supports the sustainable growth of any business or industry. Hence, we need to keep up with the demand and strengthen the supply chain to move forward and grab new market segments. 

[bookmark: _Toc17660264]3.2 Historical Background of the organization
 3.2.1 Company Profile
 
Compagnie Mauricienne de Textile Ltée (CMT) is a global jersey wear apparel industry leader that is headquartered in Mauritius with marketing offices in UK, France and an upcoming opening in New York. The production sites of CMT are situated in Mauritius, Bangladesh and Madagascar. CMT holds an eminent position in the industry for its noteworthy investment in futuristic technology and avant-garde operations. CMT is the largest vertically-integrated readymade garments manufacturer in the Sub-Saharan region. The company specializes in the design and production of fashionable clothing by following its quality conscious standards. The company has the turnover of around $200 million and the number of employees is around 10000. CMT is the number one textile and clothing industry in Mauritius and considered as one among world’s most automated production facilities. It has a sample capacity of 300 samples per day and exports 60 million garments a year. The export market of CMT consists of 88% of European customers and 12% of U.S customers. 

History of Compagnie Mauriciene de Textile Ltée
	
CMT was founded in 1986 with a philosophy to become the world’s leader in jersey wear industry but being humble at the core at the same time. It started its operation in Mauritius with 30 employees as a purely domestic company. With one factory, it was involved in mainly in cut-make-trim operations. 

Around 1990-96 CMT made significant capital investment in CAD/CAM technology into pattern, cutting and garments manufacture. It also concentrated on developing its IT infrastructure and implement ERP system organization wide. The company took it first steps to initiate the vertical integration by opening another fabric factory, two sewing mills and an admin building. Against the backdrop of its mission statement, drafted almost three decades ago, CMT had come a long way around the late 90s and early 2000s. In those years CMT opened a hi-tech dyeing plant, started product design and development services, set up two more sewing plants and expanded its vertical integration by combining embroidery and printing functions to its facilities. CMT also earned an industry wide reputation by introducing extremely quality conscious trading company with strategically positioned sourcing offices in Shanghai, Guangzhou and Hong Kong which ensured excellent contacts in the Eastern countries accounting for its majority of imports from different regions of Asia.

In 2003-06 the company started to upgrade its services by opening world-class spinning mills, by erecting largest sewing plant in Mauritius and by consolidating knitting and dyeing. CMT invested into value-addition processes, specifically into trims and accessories manufacture. By this time the company had two fabric mills, six sewing factories and one admin building.

CMT has created distribution  roadmaps from Asia to Africa and Indian Ocean islands including Madagascar, Reunion Island, Zimbabwe, Kenya, Zambia, Mayotte, Comoros and Seychelles. Well established in Madagascar since 1997, its subsidiary Madatrade SARL guarantees an efficient distribution of machineries and textiles accessories in the continuously evolving EPZ sector. Throughout its life Compagnie Mauriciene de Textile Ltée has realized high-speed growth and only aspires to march forth towards its goal of becoming one of the world’s top jersey wear makers with humble ideologies. 

[bookmark: _Toc17660265]3.2.2 Vision and Mission of Compagnie Mauriciene de Textile Ltée

A vision statement is an announcement of an organization's objectives, intended to guide its internal decision-making. It is the representation of where a company wants to be, to which position it aspires to see itself by conducting the business. It enables the people of the organization to see the company’s future and inspires them to work towards it. 
CMT, like any other organization, has a vision and that is, “Becoming the world’s leader in the jersey wear industry.”

A mission statement is a short statement of why an organization exists, what its overall goal is, identifying the goal of its operations: what kind of product or service it provides, its primary customers or market, and its geographical region of operation. A mission statement does not only justify the existence of the company it gives a clear idea of why it should continue. A good mission statement inspires outsiders to make relations with the company anda the government to have faith in it.
CMT’s mission is described as, “From where we come… to where we’re going. We strive to be the number one world-class manufacturer of top quality garments and jerseywear, by investing in technology promoting training and development for our people. By becoming a hub for learning, we will contribute to our country’s social and economic development. We are the Dream Team!”

[bookmark: _Toc17660266]3.2.3 Focus of the organization
The CMT way

At the heart of the company, an almost tangible passion vibrates and translates into excitement and drive. It is a commitment to quality and fervor for being the best. To CMT only good is not good enough. Only the most challenging endeavors are good enough to serve the finest clothing brands around the world. 
In a nutshell, CMT’s corporate values gather around the dedication and commitment to deliver Fast Fashion and meet whatever the fashion of the day dictates. Day by day, with every step leading towards progress, CMT gets closer to the vision of becoming a major global player in the fashion industry. CMT family believes that only passion can take you further than you have dreamed.

The CMT Team

CMT was founded by two ambitious entrepreneurs, Louis Lai Fat Fur and Francois Woo Shing Hai, and only 30 employees in 1986 with the plan to create top quality products and world-class service. Today CMT family consists of 10000 employees all around the world. The company perceives its employees as family rather than sub ordinates and believes that people should be given reasons to want to work. The staff members are carefully chosen and possess qualities necessary to push CMT the way of excellence everyday. 
All CMT directors have been with the company since its inception, rigorously accelerating the development of the company with their hard work and visionary mindset. They believe it’s not the sight but the vision that takes you further. 


Learders of CMT





Creativity, passion and desire for excellence

Compagnie Mauricienne de Textile Ltée believes that the fun, sapience and drive that fashion creates should be experienced by the people working for the company. Only an atmosphere of sharing, openness and acceptance can create combined energy for the production of ideas and productivity. 

· Product design and development

Synergetic teams of designers, fabric and garment technologists provide avant-garde and trendy designs through R&D.

· Information and communications technology

Information and knowledge-base systems operate on a wide-area network to enable online information on order status and analysis to allow constant update and communication with our clients.

· Customer care and marketing 

A team of efficient customer care and marketing executives research fashion trends, analyze market demands, and track production to offer timely and quality service to high-street retailers.

· Quality management
  
The production floor always tests the creative force and finesse of the products produced and to stand out on that test an independent quality management team ensures the implementation of the systems driven processes and procedures.

The perfect blend of highly talented individuals, skilled hands and experienced minds collaborate to make every tomorrow better, bigger and more rewarding. Building upon its years of experience, Compagnie Mauricienne de Textile Ltée has earned the merits of a forward-looking and innovative company ready to take up the industry challenges. 

Corporate Social Responsibility

CMT cares about the society and environment that is why the company is committed to run its operations that conform to social and ethical standards. The CSR policy sets the framework and guidelines for CMT’s commitment of treating its people humanely and equitably by providing them adequate compensation, safe working environment and by ensuring their rights. Compagnie Mauricienne de Textile Ltée deems that if the employees are served with justice and respect that directly links with the productivity of the company. CMT is dedicated to comply with all the applicable laws and regulations governing the industry and the ethical values that are expected by the society. Going beyond just being compliant, CMT ensures the appropriate standard of living for its people. A sense of affinity and respect between management and employees along with compliance and care for environment result in sustainable development for the company and better quality of life for the employees.

[bookmark: _Toc17660267]3.3 Operational activities of the organization
CMT offers a full package of product and services to its customers ranging from product design and development to landed delivery in distribution centers in Europe and the U.S. 	The operations include: 

· Product design and development
· Yarn spinning and dyeing
· Fabric knitting, dyeing and finishing
· Cutting and sewing
· Printing
· Embroidery
· Garment wash and dyeing
· Landed delivery into distribution centers

Beginning with raw cotton of the finest quality from the first stage of spinning; through the knitting, dyeing, finishing, cutting, sewing and through to the final step of careful embellishment; every phase in the vertically integrated process is carefully detailed and precision crafted, which serves to accentuate our highly impressive turnaround time.

Textile Fabric knitting, dyeing and finishing:

Matchless dexterity is given in the development of our fabrics
· Ranging from very light to heavy.
· From single jerseys, pique, ribs, interlock, pointelle, fleece to structured fabrics with engineered stripes and lycra-plated knitting structures.
· Specially finished in processes like raising, sueding (peach finish), shearing, all-over printing and unlevelled dyeing effect.
· With compositions in cotton, viscose, polyester, polyamide and other blends.
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Garment manufacture and embellishments:

As a one-stop shop in jerseywear, CMT offers a full range of cut and sewn garments for women, men and children. Products range from basic t-shirts and polo/ rugby shirts to more intricately sewn fancy garments with embellishment

· Up to 15 colors embroidery, with cut out appliqué, adorned with beads and sequins.
· Wide range of waterbase, plastisol, metallic, discharge and transfer prints.
· Cut and sewn under the expert advice of our designers giving the drapes and special stitches added value on the fashion item.
· Exacting and matchless quality is ensured by garment technologists to achieve near-to-perfection fitting and garment presentation


Order details:

· Duty-free and quota-free for European and US markets
· Minimum order: 5,000 pcs/ style; 1,000 pcs/colour
· Trial order: 300 pcs/ colour
· Lead time: Initial orders ~ 4-6 weeks; Repeat orders ~ 1-3 weeks; Trial orders ~ 4 weeks


[bookmark: _Toc17660268]3.4 CMT in Bangladesh
Introduction of CMT in Bangladesh

CMT Bangladesh has started its journey with CMI Limited as a multinational company. CMI Limited basically is an investing company for CMT Bangladesh. CMI acquired Dignity Textile Mills Limited (DTML) in January 2011, after that in October 2011 Consumer Knitex Limited (CKL) had also been acquired by CMI. In May 2015, a devastating fire hit DTML. After a couple of months, in July of the same year, DTML Unit 2 (APEX) was born as an extension of DTML. As a sign of growth, CMT has expanded its business and another factory was set up, CKL Unit 2 (TRISHAL) in July 2016. CMT Bangladesh is a 100% export oriented readymade garments company.

The Head Office, Dhaka
The head office in Dhaka is responsible for all the administrative work except for production in Bangladesh. The head office consists of 5 departments Finance, Accounts & Audit, Commercial, General Purchase, Accessories Purchase and HR-Admin.

· Finance, Accounts and Audit department deals with all kinds of payments and receivables associated with CMT BD and this department also works for maintaining integrity for all other departments. 
· Commercial department handles all kinds of import-export activity for CMT BD.
· General purchase department is responsible for all equipment and supplies necessary for manufacturing and canteen purchase for all factories and the head office. 
· Accessories purchase department works for buying all the accessories items needed for RMG manufacturing for all factories.
· HR-Admin is responsible for providing administrative aid in information management systems, human resources, payroll, acquisition and communication.


Manufacturing plants (factories) of CMT 

CMT BD currently has three factories and all are in production. It has about six thousands active workers and staffs. The three factory’s entire main product is t-shirt, polo-shirt, jersey-wear, women and kids wear. All of the products are mainly exported to United Kingdom, France, Hong-Kong, Singapore, USA, Spain and China. Below are the basic information about the factories:

· Dignity textile mills: Dignity textile mills limited is also known as DTML. DLML is located in Betjuri, Boiragir Chala Sherpur, Gaziput. DTML has started its operation in January 2011. Now the factory is providing employment for about 800 workers and staffs.

· Consumer Kintex Limited: Consumer kintes limited is also known as CKL. CKL is located in Dhamsur, Valuka, Mymensingh. CKL has stated its operation in October 2011. Now the factory is providing employment for about 1500 worker and staffs.

· Trishal Factory: Trisal is a new setup and the largest factory for CMT BD located in Bagan, Trisal, Mymensingh. This factory is under construction and current employment is around 4000. But the accommodation targeted for 6000 plus workers and staffs.

· A new spinning mill, which will be called CKL Spinning Mill, will be in operation within two years. The amount of investment only in the infrastructure is approximately 120 crore.




Organogram of CMT Bangladesh


[bookmark: _Toc17660269]3.5 SWOT Analysis of CMT Bangladesh

· Strengths

1. Establishment of CKL Spinning Mill will end the need of importing many of the backward linked supply materials from the parent company.
2. Ample skilled workforce available who are keen to learn.
3. CKL Spinning Mill will help in cost reduction
4. Reliability and quality assurance have got big fast fashion retailers interested in CMT Bangladesh
5. A marketing department is soon to be established in Bangladesh to maintain the supply chain smoothly.

· Weaknesses

1. Have to import the backward linkage materials like fabric and accessories from Mauritius until the completion of CKL Spinning Mill.
2. A small number of manufacturing methods are followed
3. Lack of training facilities for managers, supervisors and workers.
4. Very sluggish backward integration process
5. Did not yet automate the documentation processes so a vast amount of paperwork is there.

· Opportunities

1. FDI is legally permitted.
2. Energy/ utilities services available at low cost for increasing production.
3. Easily accessible infrastructure like sea road, railroad, river and air communication.
4. Investment is conserved under Foreign Private Investment (Promotion and Protection) Act, 1980 which secures all foreign investments in Bangladesh.

· Threats

1. China’s leading market share is increasing.
2. The Indian textile industry is developing rapidly.
3. Political unrest can be a noteworthy obstacle to production and supply chain functions.

4. [bookmark: _Toc17660270]Analysis and Findings of the Study
The primary objective of the study is to find out if there is any interrelation between Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh as a ready-made garments company and the transitioning economy of Bangladesh. To conduct the analysis at the first place there must be a measurement of correlation established between the two situations. To do so an index is modeled:
[bookmark: _Toc17660271]4.1 Index 1: Relation between the LDC criteria and the operations of CMT Bangladesh 
Here, an index is generated to indentify the interrelation between the requirements i.e. the various indices used to evaluate a country’s status for the graduation from the least developing country category and the constitution, operations and performance of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh. 
The index will have a list of each component/indicator of the three broad indices. The relationship will be indicated with a score of either 0 (zero) or 1 (one). If there is any relation between the two factors then the score will be of 1 and no relationship is found then the score will be 0.


	LDC Category Indices
	Relationship Score
	Explanation

	Economic Vulnerability Index
	
	

	Size sub-index (Population)
	1
	Copiousness of labor

	Location sub-index (Remoteness)
	1
	RMG company with both export and import functions

	Economic structure sub-index (Merchandise export concentration)
	1
	RMG is the biggest export industry of the country

	Economic structure sub-index (Share of agriculture, forestry & fisheries)
	0
	

	Environment sub-index (Share of population in low elevated costal zones)
	0
	

	Trade shock sub-index (Instability of exports of goods & services )
	1
	Instability in RMG export will affect the economy as well as the company

	Natural shock sub-index (Victims of natural disasters)
	0
	

	Natural shock sub-index (Instability of agricultural production)
	0
	

	Human Asset Index
	
	

	Health sub-index (Percentage of population undernourished)
	1
	Nutritious meal is cooked in-house in factories and lunch and dinner bills are provided for administrative employees

	Health sub-index (Maternal mortality ratio)
	1
	Paid maternity leave is offered by the company

	Heath sub-index (Mortality rate for children aged five years or under)
	1
	Day care center and food facility for factory workers

	Education sub-index (Gross secondary school enrollment ratio)
	0
	

	Education sub-index (Adult literacy rate)
	0
	

	GNI per Capita
	1
	Contribution of income in the GDP, income earned by foreign nationals and taxes paid by the company


As we can see from above that some indicators and indices/sub-indices are interrelated with the company operations but not all. Population of a country is directly related to the supply of labor in the country and it has helped build up the ready-made garments industry in Bangladesh affordable labor being a major driver behind. CMT Bangladesh is a 100% export oriented ready-made garments company. So the distance from major business partners effect the company operations. The export portfolio of Bangladesh is concentrated by 80% with ready-made garments export so the CMT Bangladesh is related to economic structure sub-index in this aspect. Unstable export earnings of the company can affect the environment sub-index and the unstable market trend can affect the company as well. The total score of interrelation between economic vulnerability index and CMT Bangladesh is 4 out of 8. 
People in Bangladesh, especially people from the lower class and lower-middle class, suffer from malnutrition as a result of insufficient nutritious diet. CMT Bangladesh provides balanced diet lunch to all its factory workers who belong to the above mentioned social class. They are also provided dinner allowance in case of overtime. Administrative employees are provided with a fixed amount of lunch allowance. So the employees of CMT Bangladesh are much less prone to falling victim to malnutrition. Death because of pregnancy and birth related causes are generally generated by undeveloped healthcare system and inability of the low income group to afford available healthcare. CMT Bangladesh provides its employees paid maternity leave so the employee has the comfort she needs and also the money to obtain standard healthcare. In addition, if the maternal mortality ratio increases the ready-made garments sector will be affected because majority of the labors are females hence CMT Bangladesh will also be affected. Usually children aged five years due to lack of proper healthcare, social or environmental issues. The children of CMT employees in the factories are provided day care facilities along with nutritious food. This ensures that the children are being monitored and are being provided with proper nutrition. The relationship score of human asset index is 3 out of 5.
The performance of the ready-made garments sector is influences the gross national income to a great extent. Hence it can be concludes that the performance and operations of Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh has impact on the GNI of the country as well. Gross domestic product, a component of the GNI per capita, includes the market value of all products and services produced within the country and that includes the products produced by CMT Bangladesh in its factories. The income by foreign nationals that has to be subtracted from the GDP includes the compensation paid to CMT Bangladesh’s managers with foreign nationalities. Also the various taxes paid by the company such a product tax, import tax, and income tax etc is also included in the calculation of GNI. It can be noted from the discussion that there is correlation between the GNI per capita of Bangladesh and Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh. The relationship score is 1 out of 1 here.
The indicators that are not discussed as share of agriculture, forestry and fisheries in economic structure, share of population in low elevated costal zones in environmental structure, components of natural shock like victims of natural disasters and instability of agricultural production, education factors of human asset index like gross secondary school enrollment ratio and adult literacy rate these aren’t related to the incorporation, operation or performance of CMT Bangladesh.

[bookmark: _Toc17660272]4.2 Financial Statement Analysis and Result of CMT Bangladesh 
The operational efficiency, performance and internal control of a company can be understood by studying its financial data. The most common approach to do so is by analyzing the measurement ratios to understand the overall financial health of the company. 
In this report, a total of twenty two ratios have been used to analyze the financial data. These give a reflection of the efficiency of activity, solvency, profitability and the value of the business. CMT Bangladesh has two companies in Bangladesh- Consumer Knitex Limited (CKL) and Dignity Textile Mills Limited (DTML) in operation at the moment. So both the company’s financial statements have been used in this process. 

· [bookmark: _Toc17660273]4.2.1 Activity Ratios
These ratios are used to analyze the overall operational efficiency of the organization. The following ratios have been used-
Inventory turnover: It indicates the number of times the inventory has turned into a sold product. High turnover rate is generally termed as good for the company. It is calculated by dividing COGS with inventory. It reflects the decreased performance of the unit in terms of operations.


The inventory turnover rate has decreased over time from 1.65 to 1.20 over the years for Consumer Knitex Limited.

The inventory turnover rate for Dignity Textile Mills Limited has increased notably over time. It has increased to 24.24 from 4.18. It is a sign of improvement.
Average holding period: It indicates the number of days inventory is held before it is turned into accounts receivables through sales. It is calculated by dividing 365 days with inventory turnover.

CKL had to wait much longer in the financial year 2017-18 than it did in the previous year for the inventory to turn into sales. The holding period had increased by 81.36 days.


In DTML’s case a significant improvement can be seen in terms of the holding period of inventory to turn it into sales. It went down by 72.30 days from 20167-17 to 2017-18. The performance has boosted.
Receivable turnover: It indicates the number of times the receivables has been turned into cash meaning the number of times receivables has been collected within an accounting period. It is calculated as- credit sales/ accounts receivables. Higher receivable turnover rate is considered better.

The receivable turnover of CKL increased from 1.32 times in 2016-17 to 1.57 times in 2017-18. Hence, it can be assumed that the collection of receivables became slightly efficient.


The collection of receivables into cash of DTML was lower compares to CKL. It decreased from .32 times to .25 times from 2016-17 to 2017-18 which is a sign of inefficiency.
Average collection period: It indicates the number of days receivables are outstanding before being collected. The lower the days to turn receivables into cash the better the performance of the company. It is alculated by dividing 365 days by receivables turnover.

The average collection time of the receivables has increased in CKL in 2017-18 than 2016-17 which shows inefficiency in the process. It went up by 64.72 days which is noteworthy.


The number of days it takes DTML to collect receivables is alarming and it even increased by 331.36 days in 2017-18 from 2016-17. It is very alarming for the company. 
Payable turnover: It indicates the number of times the payables has been turned into actual cash payments. It is calculated by dividing credit purchase with accounts payable. Higher turnover rate is considered to be more convenient. 

Consumer Knitex Limited has slightly lowered payable turnover from 2016-17 to 2017-18. They had to convert it 1.15 times. It is actually a sign of slight degradation in the operations. 


Dignity Textile Mills Limited actually improved by a little from 2016-17 to 2017-18 by transforming its payables into cash payments from 1.26 times to 1.15 times. 
Payable deferral period: It indicates the number of days the payables can be due before actual cash payments. Comparatively high deferral period means the company has more time to pay the creditors. It is measured as- 365 days/ payable turnover.

For Consumer Knitex Limited the payable deferral period is higher in the latter year than the previous year by 29.13 days which indicates better handling of the payables. 


As opposed to CKL, Dignity Textile Mills Limited actually experienced a fall in its payable deferral period by 22.31 days. It indicates that DTML had to pay its payables in 2017-18 cash faster than the previous year.
Working capital turnover: It indicates how efficiently the company is using its working capital to generate sales revenue. It is calculated as-net sales/ working capital.  The higher the turnover the more efficient the company is at using the current assets to generate sales. 

The working capital turnover of CKL is very little. But the turnover rate has increased slightly from .006 times in 2016-17 to .009 in 2017-18 times. So it is a sign for somewhat progression.


It is interesting to see that the working capital turnover as negative in DTML. It is negative because the net sales (sales-cost of goods sold) is negative. Although the working capital turnover is actually negative the state has improved in 2017-18 than the previous year as the negative turnover has decreased.
Fixed asset turnover: It indicates how efficiently the company is using its fixed assets to generate sales revenue. It is calculated by dividing the total sales by fixed assets. A marginal higher ratio is considered to be efficient. 

The fixed asset available in CKL is used more to generate sales in the previous year than the latter. It indicates a slight improvement in the efficient use of fixed assets. 


The fixed asset turnover has decreased slightly by 0.01 times in the year 2017-18 in DTML. The turnover rates are even smaller than the rates of CKL so the performance is perceived to be declined.
Total asset turnover: It indicates how efficiently the company is using its total assets to generate sales revenue. It is calculated by dividing sales turnover by total assets. High efficiency in using total assets to generate revenue is preferred.

The efficiency in using total assets to generate revenue was higher in 2017-18 than it was in the year before that in Consumer Knitex Limited. The performance in the latter year is more satisfactory.

The total asset turnover rate in both years in Dignity Textile Mills Limited was much lower than CKL. The amount of times total asset was used/ turned into sales revenue decreased to .06 in 2017-18 from .07 in 2016-17.
· [bookmark: _Toc17660274]4.2.2 Liquidity Ratios
Liquidity ratios help to determine the situation of liquidity in the organization. These measure the company’s ability to meet the short-term obligations.
Current ratio: It indicates the ability of company to meet up current liabilities with the current assets. It is generated by using the current liabilities to divide the current assets. Moderately high capacity of current assets to pay off the current liabilities is preferred.

The capacity of current assets to pay off the current liabilities of CKL grew in the latter year notably. So it can be said that the performance has enhanced for the company. More than 100% in the current ratio means there is more asset than the liability. 

The current ratio seems healthier in DTML than it is in CKL in both years. There is also a slight increase in the capacity of the current asset to pay off the short-term debts in the latter year.
Quick ratio: It indicates the ability of company to meet up current liabilities with the most liquid current assets. It is calculated by diving current assets minus inventory and advanced payments by current liabilities. Higher quick ratio means high liquidity of the company.

The quick ratio of has increased over the years for CKL. The ability to pay the current liabilities with most liquid assets is satisfactory is both the years. The ratio has increased by more than 5 percentage points in the latter year compared to the previous year.


In DTML the quick ratio was considerably high meaning most current assets are highly liquid there. The ratio has increased in 2017-18 to 112% from 104.38% in 2016-17. The ability to pay current liabilities with most current assets had increased.
Cash ratio: This measures the ability of the company to meet its current liabilities with cash only. It is calculated by dividing cash and cash equivalents by current liabilities. A good percentage is always appreciated in this ratio.

In CKL the cash ratio has increased over the years subject to analysis. However, the scores in general are low compared to other major liquidity ratios which mean the amount of cash is not very high in the company. The increase in 2017-18 than 2016-17 indicates better liquidity.


In DTML the percentage of cash ratio has decreased from 3.09% in the previous year than 2.52% in the latter year. The condition of was same as it was in CKL. The capacity of immediately pay off a portion of the short-term debt has decreased.
Cash conversion cycle: It indicates the total days required to generate cash for the company. It counts the total days needed by the company to turn inventory into cash through a cycle of generating accounts receivables and accounts payables. It is calculated by adding average collection period with average holding period and subtracting payables deferral period from the addition. Lower days are ideal for converting inventories into cash.

It can be seen that there was a prominent increase in the cash conversion cycle for CKL in 2017-18 from 2016-17. It means that CKL needs significantly more time to convert cash from inventory which is not favorable for the company.

In DTML the cash conversion cycle for both years are alarmingly high. It is even increasing from 988.84 days to 1270.20 days. The efficiency of the company to convert inventory into cash is decreasing which is bad for the company. The reason could the fire a few years back in the factory.
· [bookmark: _Toc17660275]4.2.3 Solvency Ratios
Solvency ratios are used to enumerate the ability of the company to pay its debt. These also determine the capital structure of the company to assume any threat to the company’s solvency.
Debt to asset ratio: It indicates the percentage of total assets financed with debt. The percentage should be ideal that it does not risk the company’s solvency and gives tax benefit as well. It is calculated by dividing total debt by total asset.

In CKL the percentage of debt in total asset went down from 52% in the latter year to 47%. It is a good sign since ideally this ratio should be within 50%. 

In DTML the ratio went up from 50% to 53% which crossed the ideal range of 50% or less. The debt increased in DTML and may lead to difficulty to pay off the debt.
Debt to capital: It indicates the portion of company’s capital represented by debt. It is calculated by dividing total debt with total equity and total liabilities. Like the ratio above a balance is desired in debt to capital ratio as well.

In CKL the percentage of debt in capital went down from 52% to 47% in 2017-18. It is a good sign since ideally this ratio should be within 50%. 


In DTML the ratio went up from 50% in 2016-17 to 53% in 2017-18 which crossed the ideal range of 50% or less. The debt increased in DTML and may lead to difficulty to pay off the debt and ownership complications may arise.
Debt to equity: It indicates the amount of debt capital relative to equity capital. The ratio is calculated by dividing total debt by total equity. A balance between debt and equity is the key to an appreciable capital structure.

The debt compared to equity has decreased over the years. In 2016-17 there was 1.09 tk debt for every 1 tk of equity and in 2017-18 .88 tk was in debt for each tk in equity. The solvency has strengthens in the second year.


In DTML in the first year the debt was 1.01 tk for each tk and in the next year 1.14 tk was in debt for 1 tk. The ratio has increased over time and it isn’t necessarily a preferable scenario.
Financial leverage: It indicates the portion of total assets supported by equity. Total asset is divided by total equity to calculate this ratio. As long as the company has debt it will always exceed the score of 1. The higher this ratio the more debt is in the asset. 

The amount of financial leverage has decreased meaning the debt was lowered and the portion of equity is total asset had increased in 2017-18 from 2016-17. The solvency situation in CKL became better.


The financial leverage increased in DTML meaning the portion of total assets supported by equity had decreased and the debt had increased. It isn’t desirable for the company.
Interest coverage ratio: It indicates the number of times the company’s earnings before interest and taxes could cover its interest payments. The higher the operating profit the more convenient it is to pay interest. It indicates the solvency issues directly because the first step of bankruptcy is to be unable to pay interest on debt.

Surprisingly the interest coverage ratio is negative which indicates complete inability of paying interests and the gap of interest coverage. The -18.78 times went down to -33.18 times which is daunting for the company because it means the increasing operating loss of the company.

The state of DTML is more alarming than CKL. There was a big jump from -12.62 times to -233.22 times which indicates the deterioration of the company’s profit. This is daunting for the company. 
· [bookmark: _Toc17660276]4.2.4 Profitability Ratio
The ratios under this category are used to evaluate the profitability of the company. These are very impactful ratios. These help measure the profitability of the company on the basis of different variables.
Gross profit margin: It indicates the percentage of gross profit per amount of sales revenue generated. It is calculated by dividing gross profit with sales. The higher this ratio the better it is.



It can be seen that the gross profit margin for CKL is very low. The margin went up from 1% to 2% which is a sign of improvement.

In DTML the gross profit margin is highly negative, this is very alarming. Furthermore, the negative profit margin is increasing which is bad for the company.
Net profit margin: It indicates the percentage of net profit per amount of sales revenue generated. This ratio is calculated by dividing net profit by total sales revenue. It reflects the profit at hand for the company so high percentage is better. 

In CKL the profit margin is negative because the net profit was negative and the margin increased over time as we can see the negative profit margin went down meaning less loss margin which is a sign of improvement.

In DTML the net profit margin fell drastically from 20% to -14%. So the net profit has decreased dramatically over the years.
Return on equity: It indicates the percentage of overall effectiveness in generating profits with available equity capital. It is calculated by dividing net profit by total equity. The main objective of a profitable company is to maximize ROE. 

The amount of net income was negative for both years so the ROE was negative as well. But in the latter year it was less negative. So the ROE can be said to be improving.

The amount of net income in DTML was positive in the first year and negative in the second year. So the ROE actually deteriorated over the year going from 3% to -2%.
Return on asset: It indicates the percentage of overall effectiveness in generating profits with available assets. This ratio is calculated by dividing net income with total asset. High return on asset is usually considered better.

The ROA in CKL was negative in both years but the second year went to -4% from -6% which is an improvement that indicates that the net loss had decreased on the second year. 


ROA in DTML seems to be decreased from 1% to -1% which is adverse for the company. It can be concluded that the company had become inefficient use of assets to generate income.
Operating profit margin: It indicates the percentage of operating profit per amount of sales revenue generated. It is measured by dividing operating profit by sales revenue. Higher operating profit margin serves many benefits to the company.

The operating profit margin for CKL was negative for both years indicating operating loss. But the margin has increased from -22% to -1% which is a positive increment and the company seem to go towards a positive operating profit margin.

It is similar to CKL in DTML’s case of operating profit margin as well. There were operating losses in both years but the negative operating profit margin decreased to -15% from -17% which reflects somewhat improvement.
· [bookmark: _Toc17660277]4.2.5 Valuation Ratios 
The purpose of these ratios is to estimate the value of the company. These are particularly important for evaluation of the company’s worth.
Price to earnings ratio: It compares the cost of a share to the profits made for shareholders per share. It is calculated by using earnings per share to divide price per share. It is a comparison of how much profit is made per share as opposed to the price of the share.

The ratio was negative in both years indicating unattractive value of the company. The negative ratio has increased declaring declining value of the organization.


The price to earnings ratio for DTML was favorable in the first year and then it fell drastically in the second year to -86% from 54% in the first year. It is not good for the value of the company.
Price to cash flow: It compares the cost of a share to the cash flow made per share. This particularly compares the value of the company by comparing the cost of the shares and the cash flow to the shares. It is calculated by dividing price per share with cash flow per share High score means high value in cash flow.

In CKL the price to cash flow ratio is healthy and positive in both years and the ratio has increased tremendously from the first year to the second year which is a definite sign of improvement in the cash generation point of view.


The price to cash flow is healthy for both years in DTML which goes from 57% from 2016-17 to 63% in 2017-18 indicating a positive growth in the generation of cash flow.
Price to sales: It compares the cost of a share to the sales made per share. The job is to evaluate the company’s share price as opposed to the sales generated per share. The formula to calculate this ratio is price per share divided by sales per share.

The price to sales ratio of the company seems to be performing well in CKL. The ratio went from 1% to 9% which indicates a definite improvement in generating more sales per share price.


In case of DTML the ratio has been higher than CKL but the growth of sales per share price was less. But there is a slight increase in price to sales ratio from 11% in the first year to 12% in the second year. 
Price to book value: It compares a share price to the value of a company's assets. It is estimated by dividing price per share to book value per share. This is a comparison between the book value of assets per share as opposed to price per share.

The price to book value per share has decreased from 4% in 2016-17 to .3% from 2017-18. It is indicates the deterioration of book value of asset because price remained same throughout the years because the company is a private limited and there is no pulich buy sell of shares involved.

The price to book value has decreased in DTML slightly from .8% to .7% which is a decline in the value in the book of the assets since the share price isn’t altered here either.

[bookmark: _Toc17660278]4.3 Key Findings 
· A country needs to cross predetermined threshold scores in three criteria- economic vulnerability index, human asset index, and gross national income per capita set by UN CDP.
· The empirical studies conducted by various researchers show that there is a great influence on our economy made by ready-made garments industry.
· The ready-made garments and textile industry in Bangladesh influences the economic vulnerability index by being the source of 82% of the export income which requires the labor of a huge workforce and other factors are also considered like- the distance to the main trading partners and unstable environment of the export of ready-made garments. This industry also influenced our human asset index by providing a large population with employment followed by a better lifestyle, a large portion of garments production workers is women which allowed women to be independent and working women face typical pregnancy complications due to malnutrition and poverty. RMG industry holds 18% of the GDP as its contribution which is a component of GNI. 
· CMT Bangladesh is a vertically integrated multinational private limited ready-made garments company originated in Mauritius. It has marketing offices in the UK, Europe and USA and has production houses in Bangladesh and in the Sub-Saharan region. In Bangladesh there are two companies operating under CMT Bangladesh known as- Consumer Knitex Limited and Dignity Textile Mills Limited.
· As can be seen from the analysis of financial statements of the two companies of CMT Bangladesh the companies have functions that has interrelation with the transition of the economy:
1. Population of the country and employment has close relationship. CMT Bangladesh has had 1500 new members added to its family within the last few years. With a large population size come affordable and abundant labor. Bangladesh is a country whose economy is based on working class people who are the majority of the population. Ready-made garments industry leverages the labor in Bangladesh and creates many employment opportunities for the increasing youth.
2. The location of Bangladesh, as in the remoteness of it is important to consider in terms of conducting an export-oriented business. CMT Bangladesh seem to experience a lowering sales revenue but the remoteness indicator was seen to be increase and while it might seen that there is no relation between the two we have to remember than any event solely restricted to the company can affect its performance too like change in management and accidents.
3. The export portfolio of Bangladesh is extremely concentrated by the ready-made garments industry. The company will be effected if any beneficial or adverse decisions made by the related parties. Like the subsidies provided by the government to the textile industry and the cancellation of GSP by the US
4. Instability in exported goods and services actually affect the companies as well. This index has been somewhat stable, not much deviation is seen over a few years other than by a few points. If it was increased than CMT Bangladesh would have lower sales as it isn’t a 100% export oriented company. We can see the price to earnings ratio increasing for both companies where the price of the share has been same over the years. 
5. CMT Bangladesh provides its employees with daily lunch facilities to workers or lunch bills to buy quality lunch and same dinner facilities are available for the overtime working employees. So they are less prone to falling in the grasp of malnutrition.
6. The financial report shows growing administrative expenses a part of which is salary and wages paid to the employees. While working in Consumer Knitex Limited I dealt with documents that showed the company providing workers with paid maternity leave which helps the women during their pregnancy hence reducing the probability of a fatal pregnancy or childbirth.
7. The young children of the factory workers are given day care facilities with nutritious snacks, specially those with no one to look after him/her at home. This allows the parents to check on their children often.
8. The company is a 100% export oriented company so it has contribution to Bangladesh’s GDP. Furthermore, there are several employees who are foreign nationals. Hence CMT Bangladesh has involvement in the calculation of the company’s GDP and GNI.
· There are a number of suggestion included in the following for CMT Bangladesh to improve its performance as well as for the government to adjust to the post scenario of the graduation.

5. [bookmark: _Toc17660279]Conclusion and Recommendations
[bookmark: _Toc17660280]5.1 Conclusion 
Least developing countries are the countries with notable obstructions to development measures and the sustainability of the development is faced by economic and environmental stress along with inefficient human resources and below average per capita income. When a country graduates from the Least Developing Category it is assumed that the country has the capability to outlive these shortcomings. Bangladesh is the country that graduated the LDC category by fulfilling all the requirements. In this report, the criteria and the components have been thoroughly discussed. There is a deep relationship between the economic transition of Bangladesh from LDC to developing country and the ready-made garments industry of the country. Because the domestic economy is dependent on the export and industrialization so these two phenomenons are related. 
In the analysis and result section the main factors of correlation has been identified and the pinnacles of this relationship is also discussed. Various ratios have been also used to analyze the financial performance of CMT Bangladesh. It can be seen that along with the ever rising population the country the number of workers also increased in Bangladesh. In the era of modern science the remoteness of the location is no longer considered a hindrance to international trade. CMT Bangladesh was looking at growth as well which is reflected in various ratios. The export concentration is where the impact of CMT Bangladesh is reflected the most and vice versa. Withdrawal from the market will decrease the concentration of ready-made garments export.  In case of the development of human assets CMT Bangladesh takes very good care of the employee and even food is proved in to ensure good health. For employees with young children daycare is available with nutritious snacks. Full paid maternity offered to the expectant mothers who definitely help with the risks of pregnancy. CMT Bangladesh is a multi-national originated outside of Bangladesh so the share of profit acquired by the foreign directors and managers. Since the net income has turned into loss over the last years so GNI will be greater because no amount can be deducted from GDP to calculate gross national income.
Being included in the developing country category it does not only brings benefits for Bangladesh. Graduation means that Bangladesh will no longer be entertained the international benefits, especially for trade, granted to least developing countries. Many of these quotas, preferential treatments and duty free quota free (DFQF) in EU will no longer be available to Bangladesh anymore, most of those support are related to ready-made garments. It will cost Bangladesh almost 9.6% tax to get into the European market. Bangladesh will get another additional 3 years after graduation in 2024 to enjoy LDC benefits and prepare for post graduation scenario. So Bangladesh will get almost 10 years to prepare for a smooth graduation. Among the opportunities as a developing country Bangladesh will get an opportunity to get GSP+ facility in the European market which requires ratifications of 27 international conventions. It is evident that the transition of economy has both its favors and challenges. Among the different industries RMG industry the one that will go through these changes the most. Hence it is the responsibility both the industry experts and government to make necessary decisions to be well equipped for the changes.

[bookmark: _Toc17660281]5.2 Recommendations 
Below are some recommendations for the Compagnie Mauricienne de Textile Ltée (CMT) Bangladesh to improve its performance and to contribute positively and to enjoy the changes of an imminent developing economy:
1. The high cost of goods sold may be controlled to generate profit rather than loss. Sales can be increased as well to do so. To increase sales the company can approach high end markets. 
2. The economy is changing so should be the approach. The operational activities move slowly in the organization so technological upgradation should be considered. 
3.  Skill development programs, training and educational seminars for human resources will prove beneficial for increasing efficiency.
4. Automated order placement to suppliers can be installed in the system.
5. The time to convert inventory into cash is very high. The company should focus on smoother and faster collection of receivables and transformation of inventory into sales.

Here are some recommendations for the government of Bangladesh to initiate that may help the industry to cope with the transitioning economy better:
1. Industry experts should educate people working in the industry about what should be expected after graduation from LDC criteria.
2. Subsidies may be provided for importing technological infrastructure.
3. Sign trade international trade ratifications so that some benefits may still be availed after graduation.
4. Government should encourage RMG sector to take on different markets and different products to take on the change.
5. Bangladesh government should try to diversify the export portfolio so that all the eggs aren’t in the same basket.
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Inventory Turnover	2016-17	2017-18	1.6466748892769829	1.2045432115642338	
Inventory Turnover	2016-2017	2017-2018	4.177949329886264	24.235395913923924	
Average Holding Period	2016-17	2017-18	221.65881217771121	303.01943217629093	
Average Holding Period	2016-2017	2017-2018	87.363433871500789	15.060616352064498	
Recievable Turnover	2016-17	2017-18	1.3214351655860501	1.5701348864721532	
Recievable Turnover	2016-2017	2017-2018	0.3243144987496977	0.25054729452552271	
Average Collection Period	2016-17	2017-18	167.74096675367852	232.46410429112652	
Average Collection Period	2016-2017	2017-2018	1125.4507627847602	1456.8107817377261	
Payable Turnover	2016-17	2017-18	1.2606790833370318	1.1454248143620758	
Payable Turnover	2016-17	2017-18	1.2606790833370318	1.1454248143620758	
Payable Deferral Period	2016-17	2017-18	289.5264979203435	318.65906467486678	
Payable Deferral Period	2016-2017	2017-2018	223.97873036948141	201.66842755227003	
Working Capital Turnover	2016-17	2017-18	6.3156787898214165E-3	9.4725647267738227E-3	
Working Capital Turnover	2016-2017	2017-2018	-0.14100635575113993	-0.1131888725566377	
Fixed Asset Turnover	2016-17	2017-18	0.5613127995410705	0.74241564578395458	
Fixed Asset Turnover	2016-2017	2017-2018	0.13774487399204824	0.12656511778753621	
Total Asset Turnover	2016-17	2017-18	0.29389372626737997	0.32781994471437792	
Total Asset Turnover	2016-2017	2017-2018	7.0317630177518506E-2	5.9476889433555412E-2	
Current ratio	2016-17	2017-18	0.91522214199952656	1.1958251130696538	
Current ratio	2016-2017	2017-2018	1.1315472022958399	1.1402293472471574	
Quick ratio	2016-17	2017-18	0.49892298661059004	0.56315364657011546	
Quick ratio	2016-2017	2017-2018	1.043845828823958	1.1203146368317118	
Cash ratio	2016-17	2017-18	2.3042193466422091E-2	3.1035566015680343E-2	
Cash ratio	2016-2017	2017-2018	3.0942944329772792E-2	2.5188631095247178E-2	
Cash Conversion Cycle	2016-17	2017-18	99.873281011046089	216.82447179255337	
Cash Conversion Cycle	2016-2017	2017-2018	988.83546628677288	1270.2029705375198	
Debt to Asset
Debt to Asset	2016-17	2017-18	0.52054815973610757	0.46699261129724479	
Debt to Asset	2016-2017	2017-2018	0.50253393035416649	0.5320197067068535	
Debt to Capital	2016-17	2017-18	0.52054815973610757	0.46699261129724479	
Debt to Capital	2016-2017	2017-2018	0.50253393035416649	0.5320197067068535	
Debt to Equity	2016-17	2017-18	1.0857152189667187	0.87614659983198051	
Debt to Equity	2016-2017	2017-2018	1.0101873494848441	1.1368421156435209	
Finacial Leverage	2016-17	2017-18	2.0857152189667212	1.8761465998319835	
Finacial leverage	2016-2017	2017-2018	2.0101873494848426	2.136842115643506	
Interest Coverage Ratio	2016-17	2017-18	-18.783854861461286	-33.181754856322044	
Interest coverage ratio	2016-2017	2017-2018	-42.622445768064622	-133.21744062410519	
Gross Profit Margin	2016-17	2017-18	1.0238047795454458E-2	1.613652026467767E-2	
Gross Profit Margin	2016-2017	2017-2018	-0.98159971602578366	-1.0087598355026806	
Net Profit Margin	2016-17	2017-18	-0.21478291352134626	-0.13002552643228787	
Net Profit Margin	2016-2017	2017-2018	0.20376124690025199	-0.14396936303187743	
Return on Equity	2016-17	2017-18	-0.13165733342187091	-7.9970675435160121E-2	
Return on Equity	2016-2017	2017-2018	2.8801980433042582E-2	-1.8297458268189369E-2	
Return on Asset	2016-17	2017-18	-6.3123350793352656E-2	-4.2624960886490412E-2	
Return on Asset	2016-2017	2017-2018	1.4328084811465623E-2	-8.5628498868663885E-3	
Operating profit margin	2016-17	2017-18	-0.2156760522254105	-1.4006957081967289E-2	
Operating profit margin	2016-2017	2017-2018	-0.16776092099952739	-0.15438738628883741	
Price to Earnings	2016-17	2017-18	-0.56300027284073961	-0.64981690777024359	
Price to Earnings	2016-2017	2017-2018	0.53606491364902575	-0.86116536054194859	
Price to Cashflow	2016-17	2017-18	0.30616621727591314	1.9898447274174829	
Price to Cashflow	2016-2017	2017-2018	0.57379171896140801	0.62973848692419165	
Price to Sales	2016-17	2017-18	1.0323699423476064E-2	9.0116905301643332E-2	
Price to Sales	2016-2017	2017-2018	0.10922925522460177	0.1239814284223409	
Price to Book Value	2016-17	2017-18	3.6723505229602604E-2	2.9542118913815445E-3	
Price to Book Value	2016-2017	2017-2018	7.6807423734492827E-3	7.3740297100898539E-3	
EVI of Bangladesh
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