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[bookmark: _Toc81934140]Executive Summary
 
Bank is a customer-focused enterprise. It emphasizes its better services for life and prosperity due to its extensive networking and geographical region coverage. Private sector commercial banks are for-profit businesses that operate under a legal framework that includes both the Company Act and the Banking Company Act. The basic goal of a bank, like that of any other business, is to provide the greatest services to its consumers.
The National Credit and Commerce Bank Limited, like other commercial banks, strives to deliver the finest services possible through various financing and risk management options. The Government of Bangladesh has designated The National Credit and Commerce Bank Limited as a scheduled bank in the private sector, as part of Bangladesh's banking and financial services liberalization program. NCC Bank Limited is one of Bangladesh's oldest privately owned commercial banks. In the previous ten years, the banking industry has transformed dramatically. Management of bank credit is becoming more difficult due to the economy's rapidly growing needs in the context of a changing business scenario and the increasingly competitive environment in which banks operate today.
The banking sector is regarded as one of the most important sections of financial institutions. I attempted to discuss organizational challenges by emphasizing service activities and opportunities, as well as the bank's basic attitude. Then I concentrated on The National Credit and Commerce Bank Limited's financing and risk management process. Overall, National Credit and Commercial Bank Limited's financing and risk management is performing moderately better in the service sector.
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1.1 Introduction

World money is now widely accepted around the world. Money is circulating in unprecedented amounts due to globalization, technological advancements, and other things. Banks, in particular, play a critical role in matching depositors with lenders, directing money, and improving the economy's efficiency. Despite the fact that banking has a long history in Europe dating back to the 14th century, banks are today found in almost every country. In comparison to other financial institutions, banks play a considerable role in Bangladesh.
Because of its intermediate role, the banking sector plays a vital role in Bangladesh; it assures the allocation and relocation of resources and maintains the momentum of economic activity. It is critical to the country's economic development and serves as the backbone of the money market.
A bank is any institution in Bangladesh that accepts deposits of money from the public for the purpose of lending or investing, repayable on demand or otherwise, and transferable by cheques, draft order, or other means. Banking goal is to ensure the transfer of money from surplus to deficit units, or to act as a money repository in other words. The banking industry's rivalry is fiercer than it has ever been. The banking industry has been impacted by the global financial crisis, stock market crashes, recessions, and other events. To win the hearts of customers, banks should put themselves in a unique position in their minds by delivering enticing offerings such as greater interest rates or superior service. The link between providing service and customer happiness is critical to any organization's success. Any business's lifeblood is its customers. Customer satisfaction isn't the same as customer delight. The NCC Bank Ltd is always at its best in order to achieve a degree of exceeding satisfaction.
[bookmark: _Toc81934144]1.2 Background of the study 
This internship report was written as part of the BBA curriculum at UNITED INTERNATIONAL UNIVERSITY School of Business. This report is a requirement for completing the BBA. For three months, I interned at National Credit and Commerce Bank Limited (Motijheel Branch), where I was able to apply my theoretical knowledge in a real setting. I joined the NCC Bank Motijheel branch as an intern to work at the ground level of this institution. There, I worked in the Account Opening Section, Remittance, Clearing Section, Debit Card Section, and Loan Stipulation Section.
[bookmark: _Toc80651164][bookmark: _Toc81934145]1.3 Origin of the report
I spent the majority of my time on the General Banking section, which has a larger workload than the other sections. Working in the General Banking department has taught me the value of giving the finest services possible to financial institutions such as National Credit and Commerce Bank Limited. Their main goal is to win the hearts of customers by being efficient in developing strategies while also providing the highest degree of service to ensure customer satisfaction. As a result, I discussed it with my boss and agreed to write a report on "NCC Bank Limited's Financing and Risk Management."
[bookmark: _Toc80651165][bookmark: _Toc81934146]1.4 Methodology of study 
Primary objectives
The report's main goal is to examine NCC Bank's financing and risk management: 
a. Identify and assess risks.
b. Manage risk and keep an eye on it.
c. Assess the level of risk and present capabilities.
d. Interaction with clients on a one-on-one basis
Secondary objectives
a) Compile data and integrate it into the decision-making process
b) Laying the groundwork for risk assessment and establishing a framework for completing the task.
[bookmark: _Toc80651166][bookmark: _Toc81934147]1.5 Limitation
· Because all types of information were inaccessible, it was nonsensical to try to find and summarize them. Despite the fact that I had assistance from numerous officers, I was still unable to complete the task due to their high work demands at the bank. 
· The organization maintains privacy about particular data, so they are unwilling to expose to all. 
· A few queries were asked due to constrained information, so there may be some up close and personal misunderstandings. As a result, the report lacks a substantial amount of data and information.
· In reality, three months is way too short, so I did everything I could to maximize my learning capacity. 
Due to tight restrictions imposed by the COVID-19 outbreak, I was unable to visit the bank on a regular basis.
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[bookmark: _Toc80651169][bookmark: _Toc81934150]2.1 NCC bank Ltd. 
National Credit and Commerce Bank Limited is the full name of NCC bank, and it has a significantly distinct history than other banks. In the year 1985, this organization began its career in the financial sector of the country as an investment company. The goal of this organization was to employ assets from within the country and infuse them in such a way that it would aid in the expansion of the country's industrial and trade sectors, as well as provide a boost to the growth of the capital market. The company's community has aided in a significant amount of growth. The bank has 16 locations and has been a top private commercial bank since 1993, when it was granted authorization by the Central Bank. It has a solid reputation in the market for providing excellent tailored service to clients in a technologically advanced environment. NCC Bank has developed new financing strategies for the industrial, trade, and foreign exchange industries. The bank's various credit and deposit offerings have piqued the interest of customers in both individual and corporate ways to do more business with the bank. Accountability, commitment, honesty, professionalism, respect for nature, respect for individuals, and confidentiality are the banks' basic values.
[bookmark: _Toc80651170][bookmark: _Toc81934151]2.2 Vison, Misson and objective 
The organization's vision, mission, and values statements serve as a guidance for all who work there. If there is no statement, there is no direction. Statements disseminate the top management's message throughout the organization. NCC Bank Limited's mission, vision, and values are outlined below.
Vision
“To become the nation's preferred bank in serving the nation as a progressive and socially responsible financial institution, bringing credit and commerce together for profit and long-term growth.”
Mission 
“To mobilize financial resources from within and beyond the country to contribute to the country's agricultural, industrial, and socioeconomic growth, as well as to play a catalytic role in capital market formation”.
Objective 
NCC Bank is committed to providing the greatest client service possible, and they make no compromises in this regard. They also provide the best banking optics. They go to great lengths to meet the requirements, wants, and desires of their consumers in order to become their first option in banking. The bank wishes to pave a new path for the next generation of bankers, one that will carry the bank's summary in "where credit and commerce merge."
[bookmark: _Toc80651171][bookmark: _Toc81934152]2.3 Branches of NCC Bank limited
In the city of Dhaka, NCC bank has a total of 30 branches. The NCC bank's headquarters are in Motijheel, and I did my internship at the main branch.
[bookmark: _Toc81934153]2.4 Organizational Structure:
[bookmark: _Toc81934154]2.4.1 Management of NCCBL:
The exclusive power to make decisions about the business's activities is the board of directors. The bank now has 14 directors on its board of directors. All of the directors have strong academic backgrounds and extensive commercial expertise. The bank's chairman is S.M. Abu Mohsin. Meetings of the board of directors are held on a regular basis. The bank has a number of committees that are responsible for the bank's efficient management.
· Advisory Board of Directors
· Policy committee: this committee is responsible for any policy issues relating to the bank's new products, new business growth, and any other NCCBL policy. It seats every two weeks.
· The NCC Bank Ltd's executive committee meets once a week.
· Credit Committee
All these committees meet on a regular basis for discussing various issues and proposals submitted for decisions. 
[bookmark: _Toc80651172][bookmark: _Toc81934155]2.4.2. Directors of NCCBL:
The Board of Directors of the National Credit and Commercial Bank Limited consists of 14 Directors including 2 Independent Director, one Chairman, one Vice Chairman 1 MD & CEO. The Directors are:
1. S,M. Abu Mohsin, Chairman                               
2. Md. Abul Bashar, Vice Chairperson
3. Md. Abdul Awal, Director    
4. Abdus Salam, Director
5. Alhaj Md. Nurun Newaz, Director 
6. Mrs. Sohela Hossain, Director
7. Amjadul Ferdous Chowdhury, Director 
8. Ms. Tanzina Ali, Director
9. Khairul Alam Chaklader, Director 
10. Md. Moinuddin, Director
11. Mohammed Sazzad Un Newaz, Director 
12. Itrat Husain, FCMA,FCS, Independent Director
13. Nurul Islam Chowdhury, FCA, Independent Director 
14. Mohammad Mamdudur Rashid, Managing Director & CEO Ex-Officio Director 
[bookmark: _Toc80651173][bookmark: _Toc81934156]2.4.3. Hierarchy Of The Management Of The Bank: 
The hierarchy of the management team consists of 14 positions where Managing Director takes the highest authority.  
	Managing Director (MD)

	

	\/

	Deputy Managing Director (DMD)

	\/

	Senior Executive Vice President

	\/

	Executive Vice President

	\/

	Senior Vice President

	\/

	First Vice President

	\/
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	\/

	Senior Assistant vice President

	\/

	Assistant vice President(AVP)

	\/

	Senior Executive Officer (SEO)

	\/

	Executive Officer (EO)

	\/

	Senior Officer (SO)

	\/

	Officer

	\/

	Junior Officer

	



[bookmark: _Toc80651174][bookmark: _Toc81934157]2.5 The General Banking sector: 
NCC Bank's business sectors include:
The general banking sector, often known as retail banking, is where all commercial banks begin their operations. The everyday activities of a bank begin in this sector, which include customer service for new account opening, transfer money, issuing pay orders, demand drafts, and other services. The topic of general banking is broken down into numerous divisions, which will be covered further down.
Deposit Sector 
A normal client has a lot of alternatives when it comes to the types of accounts they can have. This sector is the first step for all customers to become valued bank customers.
Cash Transaction sector 
This is one of the busiest desks in the bank because it is from here that all types of services are delivered. This industry needs to deal with a lot of work, the most typical of which are: 
A. When issuing initial public offerings to various companies, this act as a catalyst.
B. Account holders get their money and pay it back.
C. All bank transactions, such as demand drafts, overseas remittances, pay orders, debit cards, and credit cards, are managed.
Clearing and Collection Sector
The most basic function of a commercial bank is to collect checks and drafts. Check clearing occurs between the specified banks in accordance with the time constraints. When the clearance checks arrive, they are promptly sent to Bangladesh Bank's clearance house to ensure that there are no fraud alerts on the check. If there is no fraud notice on the check, it is cleared by the bank within that time frame.
The following are the steps in the clearing process:
Step 1: Outward clearance is completed from the branch where the check was received.
Step 2: The main branch has consolidated it.
Step 3: After collecting the check from the clearing house, it was sent to the Bangladesh Bank.
Step 4: After the payment decision, the Bangladesh Bank performs inward clearance.
Step 5: a return of information, whether it is excessive or not.

The Card Sector
NCC bank provide 2 types of visa cards (Debit & Credit card)
NCC Bank ATM/ Debit Card
NCC Bank has both ATM and E-Cash facilities from where the card holders can withdraw their money in 24/7 of the year. There are 2 types of debit cards. They are:- 
· VISA (M-Power) Debit card
· Proprietary Debit Card
NCC Bank has 3 types of VISA CREDIT CARD. They are: - 
· Visa Classic Credit Card 
· Visa Gold Credit Card (local)  
· Platinum Credit Card 
· Signature Credit Card 

[bookmark: _Toc80651175][bookmark: _Toc81934158]2.6 Internship Experience
My internship at the National Credit and Commercial Bank Limited provided me with an entirely fresh experience. After earning 120 credits out of a possible 123, our main task is to get information from outside work experience, for which we must pick between Project and Internship. So, in order to gain more experience, I choose Internship and began submitting my CV to several organizations. On March 28, 2021, I went to NCCBL (Motijheel Branch) for an interview; following the interview, I was chosen and assigned to the supervisor. At start, I was given a brief tour of each table to observe how their bankers operate and how many divisions there are. Deposits, loans, treasury services, remittance services, SME banking, locker service, offshore banking, remittance, pension scheme, debit and credit cards are some of the services they offer. I was assigned to the general banking area as an Intern. There was an account opening campaign going on at the time, so there was a large rush of accounts being opened. Each banker was allotted 15 savings accounts to open. The campaign promoted free costs for debit card services, and every day, a large number of new accounts were opened. Each banker was allotted 15 savings accounts to open. The campaign promoted free costs for debit card services, and every day, a large number of new accounts were opened. I was given the responsibility of filling out client forms via face-to-face conversation and review of their submitted information. My office hours were 10 a.m. to 5 p.m., and I had to sign the attendance list every time I went to the bank. My job entailed filling out and double-checking all new customer accounts to ensure that they had provided a photocopy of their NID, passport, TIN, and three copies of the account holder's photo and one copy of the nominee's photo.
I also created two savings accounts during my internship: one for me and the other for my mother. Overall, it was a pleasant environment, and all of the executives were willing to respond to my questions during my time there. However, during the COVID-19 epidemic, the bank has set up a roaster for their bankers, and the bankers must come and work according to the schedule.
[bookmark: _Toc80651178]
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3.1 Types of Financing 

Personal loan of NCC Bank- Personal loans are only available to military members for emergency needs such as medical, surgery, marriage, and maternity expenses. This is only available to permanent paid employees who have worked for at least three years and are between the ages of 21 and 50. The loan limit should be between BDT 25,000 and BDT 1,00,000, with a BDT 600 application charge. The loan term should not exceed three years, but should be at least six months.
Professional loan of NCC Bank- A professional loan is for the start-up of a new firm or the expansion of an existing one. Individuals such as Chartered Accountants, Dentists, Doctors, Civil Engineers, Diploma Engineers, consultants, Financial Analysts, Architects, Information Technology Specialists, and others are eligible for NCC bank's professional loan. The age limit for professional loans should be between 21 and 65. The loan tenure system is BDT 50,000BDT300,000 for the (12-24 months) and BDT 300,001BDT3,000,000 for the (24-48 months).
Health loan of NCC Bank- This loan is mostly for that person's or family members' medical bills, such as parents, spouses, and children. If that individual applies for a loan, that person's co-applicant must have sufficient savings to save that person, and that co-applicant must be a blood relative; otherwise, this application should be rejected outright. The loan adjustment applicant must be between the ages of 21 and 65. The loan tenure structure is BDT 50,000BDT200,000 for 12 to 36 months and BDT 200,001BDT1,00000 for 24 to 60 months.
Education loan of NCC Bank- NCC bank provides the finest facility for higher education in other countries by providing loans in significant amounts. Where the loan limit is BDT 1,000,000 and the loan application charge is BDT 600, the loan limit is BDT 1,000,000 and the loan application fee is BDT 100,000.
Car loan scheme of NCC Bank- NCC Bank is always at your disposal to assist you in realizing a dream or wish that is extremely expensive. However, the age limit should be 21 to 60 years old, with a loan limit of $400,000 and a loan limit of $200,000 However, there are other car classifications that are exclusively available in Japan, the United States, Korea, Europe, and Southeast Asia. The loan term for new automobiles is 72 months, and the loan term for reconditioned vehicles is 60 months, with a loan application fee of 600 BDT.
House Building financing of NCC Bank- As a human being, we all have dreams, and one of those dreams is to have a beautiful home with all of the amenities. As a result, NCC Bank offers the greatest deals with the most competitive rates, as well as some desirable features and an easy approach to achieve that goal. The bank can lend between BDT 5,00,000 and BDT 75,00,000 for a period of 5 to 15 years. If the property is a ready house, the bank will lend to the registrated property of the City Corporation/ Pourosava, but the age of the property should not exceed 10 years.
Home Improvement loan of NCC Bank- People sometimes dream of beautifying their own homes, but owing to financial constraints, they are unable to do so, which is why NCC Bank provides this loan opportunity. Here, the house can be renovated, expanded, and even electronic household items with greater features and functionalities can be purchased. This loan is available to anyone aged 21 to 60, with a loan ceiling of TK. 50,000 to TK. 1,000,000. 
Marriage loan of NCC Bank- Parents are deeply concerned about their children's or siblings' marriages, and no one wants to assist financially in such a situation. NCC Bank offers loans to people aged 21 to 60, with loan amounts ranging from TK. 50,000 to TK. 200,000 for loan terms of 12 to 36 months and TK. 200,001 to TK.1,000,000 for loan terms of 12 to 36 months (24 months-60 months)
[bookmark: _Toc80651179][bookmark: _Toc81934162]3.3 In the form of loans, Bonds
Bangladesh Security and Exchange Commission (BSEC) has informed National Credit and Commercial Bank Limited "Securities and Exchange Commission (Private Placement of Debt Securities)" for issuing Unsecured, Non-Convertible Floating Rate Perpetual Bond for Tk. 500 crore only in subject to "No Objection Certificate (NOC)" from Bangladesh Bank on the 26th of August 2020. Concerning the approval of the NCC Bank's Unsecured, Non-Convertible, Floating Rate Perpetual Bond.
Loans and Advances- NCC Bank offers a variety of lending options, including discounted bills, cash credit, and overdrafts. They never make the mistake of putting all of the money in one or two sectors; instead, they divide the funds among various accounts. NCC Bank primarily lends to the industrial sector because the risk is higher and the reward is higher. The bank then lends money to a business associate in exchange for a higher return. Because industry and business earn more money, banks prioritize these two sectors over other loan categories.
[bookmark: _Toc80651180][bookmark: _Toc81934163]3.4 Different types of loan schemes in NCC Bank
National Credit and Commerce Bank Limited has 3 types of loan schemes. They are:- 
· Special Deposit Scheme (SDS) 
· Special Savings Scheme (SSS) 
· NRB Millionaire Scheme
Special Deposit Scheme (SDS): Any businessman, organization, limited company, corporate body, or single person can open a Special Deposit Scheme account for three years. Interest is paid on a monthly basis, and it is a 100 percent term deposit, with the account holder being able to withdraw the principal after the maturity period has passed.
Special Savings Scheme (SSS): Individuals can open a Special Savings Account with NCC Bank for a period of 5-10 years. Depositors can use the SSS program by paying monthly installments ranging from BDT 500 to BDT 25,000. The sum must be submitted within 15 days of the end of each month; this account is a 100% term deposit, and the account holder can withdraw the funds when the maturity date has passed. This account has a variable interest rate and is an interest-bearing deposit account for long-term deposits.
NRB Millionaire Scheme: The NRB millionaire program is primarily advantageous to people who consider their future and begin saving their meager earnings. This is a way for account savers to become millionaires faster in the future.
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4.1 Risk Management of NCC Bank

Risk Management committee of the board 

[bookmark: _Toc81934166]    4.1 Types of Management in NCC Bank Limited
· Credit/ Default risk
· Liquidity risk 
· Operational risk
· Market Risk
· Interest rate risk 


Credit/Default risk- To borrow funds from other banks, NCC bank uses their abilities to evaluate information, monitor, and control. They are unique in their ability to quickly convert home savers' financial claims into claims issued to firms, individuals, and governments. Credit allocation converts savers' claims in the form of deposits into loans to businesses, individuals, and governments. They examine the risk of the whole loan portfolio and measure the credit or default risk of NCC Bank on individual loans and bonds. If an NCC Bank manager I appropriately (i) prices a loan or values a bond, and (ii) sets suitable limitations on the amount of credit granted to any one borrower, the credit risk on individual loans or bonds is critical. 
Credit risk management is critical for NCC Bank because it entails determining numerous characteristics of a loan or debt instrument, such as interest rate, maturity, collateral, and other covenants. Before loans are sanctioned or debt instruments are purchased, extra study is required for riskier projects. If NCC Bank's credit risk analysis is weak, default rates rise and the bank is forced into insolvency, primarily (a) if markets are competitive and (b) margins are low.
	Credit/Default risk of NCC Bank 

	2020
	2019

	27.06%
	33.65%



Credit/Default risk is less than 56%
Less credit risk means less liquidity risk by the depositors demand in NCC bank. Hence, it shows that bank has decreased the debt to provide less risk.

Liquidity risk- Only in the most extreme situations do liquidity risk issues turn into solvency risk issues, where NCC Bank is unable to generate enough cash to pay creditors on time. There are two types of liquidity risk: liquidity-related and asset-related. When bank liability holders, such as depositors or insurance policyholders, wish to cash in their financial claims soon, this is referred to as the liquidity-side cause. When obligation holders demand cash by withdrawing deposits, the bank must either borrow more money or sell assets to match the demand. Cash is the most liquid asset. This asset is used by NCC Bank to pay claimants who want to withdraw funds. Because cash reserves pay no interest, banks try to keep as few as possible of them as assets. As a result, banks invest in less liquid or longer-maturity assets in order to generate interest revenue. Few assets may be liquidated at fire-sale prices, putting the bank's solvency in jeopardy.

	Liquidity Coverage Ratio

	2020
	2019

	115.58%	
	115.20%



Liquidity risk ratio is 100% or more
As the liquidity coverage ratio is slightly more in the year 2020 than 2019 but the risk appetite is 100% or more. This means that the other holders are asking for cash in exchange. 

Operational risk- NCC bank limited's operational risk is the risk of loss owing to insufficient or defective procedures or systems, or external events that are not market or credit-related. Operational risk is inherent in the Firm's operations and can present itself in a variety of ways, including fraud, business interruptions, inappropriate employee behavior, failure to comply with applicable laws and regulations, and failure of vendors to execute as agreed. Financial losses, lawsuits, and regulatory fines, as well as other harm to the bank, could emerge from these incidents. In view of the bank's financial health, the characteristics of its operations, the market in which it operates, and the competitive and regulatory environment to which it is subject, the goal is to manage operational risk at suitable levels.
The following are the sources of operational risk at NCC Bank Limited:
I. Science and Technology (e.g. technological failure and deteriorating systems).
II. Employees, (e.g. human error and internal fraud).
III. Capital assets (e.g. destruction by fire or other catastrophes).
IV. External factors (e.g. external fraud).
V. Relationships with customers (e.g. contractual disputes)
The NCCBL's operating efficiency is improved through controlling and decreasing operational hazards. Improvements in operational efficiency contribute to gains in net income, return on assets, and other quantitative measures of bank performance in the next period. As a result, operational risk is less concrete and difficult to quantify.

		Overall operational risk	

	2020
	2019

	0.00
	0.00



1.00% of last three years of average operating profit


Market risk- Market risk refers to the risk that changes in market conditions, such as the price of an asset, interest rates, market volatility, and market liquidity, would affect the bank's profitability on its trading portfolio. NCC Bank has created market risk models to measure market risk exposure. The development of models can be approached in four ways. 
A. RiskMetrics (or the variance/covariance approach) is one of them.
B. Simulating the past or going back in time.
C. Monte Carlo simulation is a type of simulation that uses a random number generator to generate a random number
D. Estimated shortage
The first three models present several approaches for calculating risk value. RiskMetrics is initially considered by the bank, which is then compared to other internal model approaches. The expected shortfall model is a more sensitive to the form of the loss tail of the probability distribution of returns than the usual value at risk metric.

On a daily basis, NCC Bank focuses on a major's market risk exposure utilizing the RiskMetrics approach.
· Market risk= Estimated potential loss under adverse circumstances
Mainly, the market risk is measured in terms of the bank's daily earnings at risk (DEAR) which has three components.
Daily earnings at risk= (Dollar market value of the position)* (Price sensitivity of the position)* (Potential adverse move in yield) 
To measure the degree price volatility of an asset by price sensitivity multiplied by adverse yield move. 
Daily earnings at risk= (Dollar market value of the position)* (Price volatility) 
At least two different capital requirements are measured in each risk for "Specific Risk" and "General Market Risk". 
It's worth noting that the same analytical technique could be used to compute the VAR of any asset, obligation, or derivative (bonds, options, etc.) as long as market values for those assets were accessible for a sufficiently enough historical time period.
Step 1: Take measurements of your exposures.
Step 2: Determine sensitivity
Step 3: Assess the level of danger.
Step 4: Reverse the previous steps.
Step 5: From worst to best, rank the days by danger.
Step 6: VAR 

	Market Risk of NCC Bank

	2020
	2019

	34.00
	68.00



Less than TK.100.00 lac

Diversification can help to reduce market risk, which is the probability of an investor losing money owing to factors that affect unsystematic risk.

Interest Rate Risk of NCCBL: The central bank's monetary policy strategy that most directly underpins the level and movement of interest rates is the level and movement of interest rates. The Bangladesh Bank conducts daily open market operations, such as the purchase and sale of Treasury bonds and Treasury bills. Interest rates fluctuate, affecting economic decisions such as whether to spend or save. The NCCBL's asset-liability gap exposure is measured as follows:
· The repricing (or funding gap) model is defined as the difference between the interest income received on a bank's assets and the interest expense paid on its liabilities over a given time period. When a rate-sensitive asset or liability changes its cashflow interest rates, the asset's cashflow interest rates change. Reprising can occur as a result of I an asset or liability rolling over, or (ii) the asset or liability being a variable-rate instrument. The repricing model's advantage is its information value and simplicity in indicating the bank's net interest revenue exposure to interest rate fluctuations in various maturity buckets. The danger of refinancing is that the cost of rolling over or reborrowing cash will exceed the profits on asset investments. As a result, a negative gap (RSARSL) puts the bank at danger of refinancing. The danger that the returns on funds to be reinvested will fall below the cost of the funds is known as reinvestment risk. As a result, there is a positive gap (RSA>RSL) for this period, and reinvestment risk exists.
The Repricing model has a number of flaws. Primary criterion; Smaller deposit institutions use this concept; it's a simple one.
· The Duration Model: The duration of an investment is the weighted average time to maturity. Because duration takes into consideration the time of payment, the NCCBL duration model provides a more full picture of an asset or liability's interest rate sensitivity than the maturity model. The NCCBL duration model has two fundamental assumptions: (i) the yield curve or term structure of interest rates is flat, and (ii) there is no risk of default.
Capital Adequacy of NCCBL: NCCBL hazards can arise both on and off the balance sheet. The failure of a bank's capital is the principal way of protection against the possibility of insolvency. Solvency failures will be less likely if capital levels are higher. The following are the leaders of capital's first function:
1) To absorb unexpected losses with sufficient margin to safeguard non-equity obligation holders, primarily those who are not covered by an external guarantor. We're on our way to the capital's second function.
2) In the case of insolvency and liquidation, protect uninsured depositors, bondholders, and creditors. going to the capital's third function
3) Ensure the safety of bank insurance funds and taxpayers.
4) Defend the bank's owners from rising insurance prices. Equity or capital is a significant source of funding for NCCBL, just like it is for other banks. Finally, capital has a function.
5) To finance the branch as well as other real-estate investments required to provide banking services.
National Credit and Commercial Bank has met certain requirements, including I ensuring that incentive compensation for senior executives did not encourage unnecessary and excessive risk; (ii) requiring payback of any bonus or incentive compensation paid to a senior executive based on statements of earnings, gains, or other criteria; and (iii) prohibiting the bank from making any golden parachute payments.

	Capital to Risk weighted Assets ratio (CRAR)

	2020
	2019

	13.21%
	13.41%

	


More than 12.50%



NCC Bank began its banking operations far earlier than other banks, and as a result, it has accumulated a significant amount of banking experience that has proven to be very valuable to them. But that is a necessary aspect of their job because our country's economic situation has yet to improve significantly. They offer different attractive packages of program for customers from time to time, such as different types of account such as Current Deposit Account, Savings Account, and Fixed Deposit Account, and so on. We can see the various range of their deposits and other offers from the given charts and tables, which change from time to time. They also have proper compensation planning in numerous industries, such as a wide range of bonuses, such as branch bonuses, sales bonuses as a percentage of individual success, and so on. They also offer certain specific performance rewards, which is really motivating for the personnel. However, they have several disadvantages, such as an emphasis on financial incentives and benefits rather than non-financial ones. However, it is not prudent of them to do so. As a result, they must take non-financial incentives into account for both customers and employees. With the increased business, they will also need to expand their assortment of appealing deals. Another point is that, in my opinion, they demand a much more immediate guideline to carry out their tasks.
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To recap the scenario, I watched them working in a very structured manner during my internship program. This internship has provided me with a brief overview of the corporate world. NCC Bank is a sophisticated financial institution that employs cutting-edge technologies. They have established clients, and their foreign exchange sector outperforms the competition in terms of L/C and other related products. Overall, its financing and risk management division is doing well. If the bank opts for the loan process, the client will benefit from it. Due to the pandemic, I was unable to get as many stories from each and every banker because the roasting duty was ongoing and the bankers were expected to arrive during that time. However, I am confident that the experience I gained during my internship will be beneficial to me in the future.
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Alhaj Md. Nurun Newaz
(Chairman)  


Mr.S.M. Abu Mohsin 
(Member) 


Mr.Md.Abul Bashar
(Member) 


Mr.Khairul Alam Chaklader
(Member)


Mr.Mohammed Sazzad Un Newaz
(Member) 
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March 07, 2021

The Executive Vice President
NCC Bank Limited.

Motijheel Main Branch

6, Motijheel C/AP

Dhaka-1000

Sub: Joining Report,

Dear Sir,
In terms of Head Office order no. NCCB/HO/HRD/MotijheeI/Intern-30/2021/AU/1568 dated February
28, 2021. I do hereby joined at your esteemed branch today the 07™ of March, 2021 at 10.00 a.m

sharp as an intern.

I would therefore, pray and hope you would be kind enough to accept my joining report and thereby

oblige.

With best regards.

Yours faithfully,

1]
}(t”;,‘og/u

MS. Afrin Javed Sonia

BBA (Finance)

ID# 111162073

United International University
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