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Executive Summary

This report is mainly on Analysis of General Banking department of Social Islamic Bank. It was quite difficult for me to evaluate the overall organization within this short span of time. Moreover, all the branch activities are controlled by the Head Office. Therefore, my report includes all the information of Moulve Bazar Branch. For preparing this report, I have used both primary and secondary information. The primary information was collected through interview process and secondary information was gathered from annual report of the bank and internet source. The report contains total six chapters.

The first chapter is Introduction of the report where I analyzed about banking industry how it connected with the economy, then objective of the report and what are the limitation and scopes that we learn by analyzing the banking sector.  This report will help policy maker and participants of the banking organization in making decisions.

The second chapter is about Bangladesh Banking Industry review where I have discussed some issues. At present, lots of changes can be seen in banking industry due to size trend and maturity of the industry. Bank are trying their best to cope up with the changes. Banking sector now faces lots of challenges and some barriers also exist but, they have many opportunities since banking sector is in growth stage.

The third chapter contains the information of Social Islamic Bank Limited. I try to find out about their history, mission, vision, values, the product and services that they offered. Then how they run their operations, how many departments does they have in Moulvi Bazar Branch, how many branches does they have, SIBL strength, weakness, their opportunity and threats of Social Islamic Bank and beside that also analyzed their financial performance of previous years. 

The fourth chapter is all about my internship experience where I was asked to work with General banking department and in this chapter, I provide detail information about my duty and responsibilities those I have completed in Moulvi Bazar branch and provide some of my observations of general banking and overall view by using my academic knowledge and my experience.

In fifth chapter I pointed out the works of General banking sector. This chapter is basically the biggest chapter in my report. Here I covered all the works that ensure by this department like account opening, closing, clearing, permission for issuing cheques, remittances, pay order and many more analytical aspects.

The last chapter is all about conclusion and recommendation where I present some future perspective issue that Social Islamic Bank Limited may face such as bad loans and malpractices. Social Islamic Bank Limited has potential employees and renowned clients for which they are making their credit policy management stronger.
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Chapter 1
 Introduction
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1.1 Origin of The Report
To complete Bachelor of Business Administration (BBA) course necessity, it is a 3 months in length program to give the understand the real business association. I start my internship in Social Islamic Bank Limited (SIBL) which is one of the renowned Islamic bank in Banking sector. It was being great honored to be a part as an internee in this bank. The experience will surely help me in my real occupation. The internship helps to gain partial knowledge with the certificate.

[bookmark: _Toc63610794]1.2 Background of the report
Any academic course of the study has a great value when it has an application in real life. So we need application of our insight to get some profit by our hypothetical information. We become more productive when we connect with ourselves in such field to utilize our hypothetical information in our functional life, just when we come to think about the advantage of the hypothetical information, such an application is made conceivable through internship.                                                   
As a student of BBA this study will be more helpful in my practical life. I have worked at Moulvibazar Branch of Social Bank Islamic Limited (SIBL) which is 10 number branch in Bangladesh to complete the internship report as an academic requirement. 

[bookmark: _Toc63610795]1.3 Objective of the report
[bookmark: _Toc63610796]Primary Objectives
The main objective of the report is to analyze the General Banking department of Social Islamic Bank Limited (SIBL) and know the way of working in that department
· Direct working with officials of Social Islamic Bank Limited (SIBL).
· Face to face conversation with officers and staffs.
· Provides customer service.
· Practical work experienced in different desk.

[bookmark: _Toc63610797]Secondary objectives
· Various documents from General Banking Department. 
· Theoretical books relating with the work.
· Website of the Social Bank Islamic Limited (SIBL). 


[bookmark: _Toc63610798]1.5 Motivation of the report
We all gets textbook knowledge while studying the undergraduate program of BBA. Internship is also a part of our courses in BBA where we can apply our entire 4,’years’ bookish knowledge in our practical life and it gives us the idea of 6the job field which is our real goal. This 3 months of internship is very much important for any BBA graduate cause this the plate form where the real life began.

[bookmark: _Toc63610799]1.6 Scope and limitation
The scopes I get while doing work as an internet is that they appoint me in every department. Which help me to gain ideas about the banking sector and their day to day different activities of different department. I also push myself to gain more ideas from my supervisor MD Shahidul Islam.
The limitation of this internship report is:
· Three months are insufficient to make a thorough investigation of a wide range of retail items and discover all the downsides. 
· Maintenance of tough secrecy about their budgetary and other data doesn't allow us approaching on all the data. Data spillage to their rivals can hamper the association definitely. So there was consistently a gap of fitting data. 
· As we were not working the managerial focus of the bank all the key reports and records were accessible there.
· The sites of SIBL isn't sufficiently refreshed. So the assortment of auxiliary information was not suitable enough.
· Some authorities were not arranged enough for giving the information which could be useful for the report
· Because of the constraint of data, a few suspicions were made. So there might be some unexpected mix-up in the report.
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Chapter 2
Banking Sector Review
[bookmark: _Toc63610801]

2.1 Specification of the banking industry
For my internship report I have picked banking industry and I did my internship at Social Islamic bank limited SIBL at hence I going to discuss about banking industry of our country Bangladesh.
For every country, banking industry holds an immense importance. This is in light of the fact that bank is the strong spot where customers can get money related organizations. Bangladesh is a rural country. Bangladesh has starting late improved their courses of action on various things, for instance, Progress in Rustic Territory, Garment’s Zone, People Control, Growing Preparing Zone, etc. Similarly, banking industry in Bangladesh moreover thriving which helps with animating the monetary advancement of our country. Banking industry in Bangladesh is ending up being more genuine considering the way that reliably new private banks are opening and the current banks which are presently working are growing their branches in different zones for the customer's convenience. Customers are also showing their eagerness on banking region since they consider bank as a shielded and strong spot where they can store their money by opening a record. People can similarly take credits from bank and due to this enthusiasm for business are extending which is a positive sign for country's turn of events.

Every country has their own central bank and our central bank is Bangladesh Bank. It was set up in Dhaka 1972. Bangladesh Bank is a managerial body that is trustworthy to control the cash related and budgetary structure. In past year, the money related region experienced botch, for instance, weakness, nonappearance of control, corruption, etc Last to get quality financial industry both Bangladesh Bank and government approaches for help. The central components of Bangladesh Bank are:
· Looks after financial framework and credit strategies 
· Sets the principles and guidelines for commercial banks
· Maintain worldwide reserves.
· Issue the TAKA’s notes and coins
· Maintain the installment framework
· Bangladesh bank is the financier of government
· Control the supply chain of cash  
· Prevent money laundering
· Maintain credit related data
· Maintain foreign exchange of currencies. 
· Bangladesh Bank acts as an advisor to the government.

In Bangladesh there are two kinds of banking industry we can classified them as Specialized Banks (SBs) and Commercial Banks (CBs). Specialized Banks are Bangladesh krishi Bank cares for rural zone, Bangladesh Shilpa Bank takes care of mechanical territory. Particular banks center around explicit zone and modern zone. The subsequent classification is business Banks. Before starting as, a business bank, the standards and guidelines that are set by the Central Bank should be standard. Business banks are of three sorts: Nationalized Commercial Banks, Foreign Commercial Banks, and Private Commercial Banks. Business banks are guided by Central Bank. All the business banks must have account in Bangladesh Bank (BB) so that on the off chance that they face lack of money, they can bring from Bangladesh Bank. Business banks are getting adjusted with new innovation and they are offering types of assistance all around the globe. Business banks assumes an imperative part for the financial turn of events. At present there are four nationalized banks, five specific banks, thirty neighborhood private business banks, twelve unfamiliar business banks that are working in Bangladesh. The list of the banks which are operating in our country are:

State Owned Commercial Banks (SOBs)
· Sonali Bank Limited 
· Janata Bank Limited 
· Agrani Bank Limited 
· Rupali Bank Limited 
· BASIC Bank Limited 
· Bangladesh Development Bank Limited 
· Specialized Banks (SDBs)
· Bangladesh Krishi Bank 
· Rajshahi Krishi Unnayan Bank 
· Probashi Kallyan Bank 
  
Private Commercial Banks (PCBs)
· AB Bank Limited 
· Bangladesh Commerce Bank Limited 
· Bank Asia Limited 
· BRAC Bank Limited 
· City Bank Limited 
· Community Bank Bangladesh Limited 
· Dhaka Bank Limited 
· Dutch Bangla Bank Limited 
· Eastern Bank Limited 
· IFIC Bank Limited 
· Jamuna Bank Limited Meghna Bank Limited 
· Mercantile Bank Limited 
· Midland Bank Limited 
· Modhumoti Bank Limited 
· Mutual Trust Bank Limited 
· National Bank Limited 
· National Credit and Commerce Bank Limited 
· NRB Bank Limited 
· One Bank Limited 
· Padma Bank Limited 
· Premier Bank Limited 
· Standard Bank Limited 
· Shimanto Bank Limited 
· Southeast Bank Limited 
· Trust Bank Limited 
· United Commercial Bank Limited 
· Uttara Bank Limited 
· Union Bank Limited 
· Al-Arafah Islamic Bank Limited 
· EXIM Bank Limited 
· First Security Islamic Bank Limited 
· ICB Islamic Bank Limited 
· Shahjalal Islamic Bank Limited 
· Social Islamic Bank Limited

Foreign Commercial Banks (FCBs)
· Bank Al-Falah Limited (Pakistan)
· Citibank N.A(USA)
· Commercial Bank of Ceylon (Srilanka)
· HSBC Bank Limited(Hongkong) 
· Habib Bank Limited (Pakistan)
· National Bank of Pakistan  
· Standard Chartered Bank (UK)
· State Bank of India (India)
· Woori Bank (South Korea) 

[bookmark: _Toc63610802]2.2 Size, Trend and maturity of the industry:
[bookmark: _Toc63610803]2.2.1 Size :
The banking industry in Bangladesh is filling in beast size. We can see that commercial banks reopen their branch in near to zone in addition. Other than an outrageous zone of banking industry equivalently offering relationship to basic zones and due this the size of the banking industry are getting blend. Commercial banks open their branch in our country and there are firm 9 new banks in the country. This shows that size of the cash related business in Bangladesh getting brew. Before the figure shows how commercial banks expand their branches both in like way and the metropolitan zone.

[bookmark: _Toc63610804]2.2.2 Trend
As of now, banking area turns out to be more modernized. Their administration design changes a great deal contrast with earlier years. The banks acknowledge the demands and attempts their level best to adjust their administrations to make new looks by keeping up their social standards and attempt to think of novel considerations that will profit their clients. Already there was no online administrations in banks except for as of late banks thought of this administration for client's benefit. Check card, Visa are accessible through which individuals can do shopping and they don't need to convey money with them less possibility of taking cash and on the off chance that the card get taken or some way or another get lost, at that point clients can contact with bank and the bank will hinder the pin number of the client. The quantity of ATM machines are executed in Bangladesh for client's benefit. Through card individuals can now effectively move cash starting with one record then onto the next. Previously individuals need to remain in a line to pay their expenses yet now many private college permits online installment or installment through card and every one of these administrations are given by the banks. In spite of the fact that internet banking framework individuals would now be able to give service bills, can check their record balance. Versatile banking, retail banking, Islamic banking are likewise accessible in financial area as of late. This is the way the pattern of banking area in Bangladesh improved. The figures underneath shows how web banking and ATM banking have expanded by following the pattern.
[image: http://www.fintechbd.com/wp-content/uploads/2017/02/10.jpg]
Figure 2.2.2: Internet Banking
The above bar graph shows how internet banking increased. People can now easily transfer money through this technique. For this reason, internet banking trend is getting famous day by day because it makes people life easier.
[image: http://www.fintechbd.com/wp-content/uploads/2017/02/11.jpg]
Figure 2.2.3: Volume of transactions through ATM Banking
The above bar graph shows after implementation of ATM booths volume of transactions increased. Maximum booths are set up in divisional cities and district level also in rural areas ATM booths can be seen but very few.

[bookmark: _Toc63610805]2.2.3 Maturity :
In Bangladesh, the banking industry reaction is positive and hence, this region is turning out to be more fruitful and turn out the entire area demandable as of late. As of late numerous new banks open their branch, for example, Shimanto Bank, Police Bank, Union Bank. Clients are likewise demonstrating their premium in this area and are additionally intrigued to take various sorts of administrations and offices from the bank. For export and import bank’s plays a huge rolls. For all this explanation, the development of banking industry in Bangladesh growing step by step.

[image: Urban and Rural Branches of Commercial Banks ]
Urban and Rural Branches of the Commercial Banks
This bar chart shows how branches of commercial banks increasing in both urban and rural areas. The increase in size of branches indicates a positive sign because commercial banks are now trying to increase their customers so they are trying to target rural segment also.
[bookmark: _Toc46361224]
[bookmark: _Toc63610806]2.3 Summary of challenges and opportunities:
Bangladesh is a developing country. Therefore, banking industry is basic area that assists with keeping our economy solid. After freedom, this domain continues attempting to keep our economy steady and solid. Bangladesh Bank and government won't permit any analysis in banking an area that will hurt our economy cruelly. Separation to built up the nation's financial framework our budgetary structure is fragile subsequently. Bangladesh need to oppose inconveniences. Some of difficulties like: nonappearance of straightforwardness, office cost, showings of negligence, mechanical difficulties, developing contenders, administrative burdens, and so forth So to make due around there, banks need to destruction such difficulties what's more need to keep update themselves to address the difficulties. Everyone improvement is gigantic in Bangladesh in this manner, the premium for banking association will in addition get expanded. This is an excellent open portal for banking industry to deal with and think how to introduce in more innovative manner.
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Chapter 3
Analysis of the SIBL
[bookmark: _Toc63610808]

3.1 Overview and history
Social Islamic bank restricted is established in 1995 under Shariah Principle . It is one of the most driving monetary worth added establishment in Bangladesh . SIBL drew in with SIBL Securities Ltd, SIBL Investment Ltd, SIBL Foundation Hospital. Working personally with our regarded clients and partners to give them one-stop organizations, induction to the latest things using advancement. Our unequaled customer organizations has made us unmatched in the business. We gather a drawn out business associations with our client helping them become advantageous. There are 3125 representatives in 160 branches and 40 sub branches all over Bangladesh . It has likewise 134 Agent banking sources to cook account administration We are consistently prepared to serve you with 3125 workers in 161 branches and 40 sub branches the nation over. It has likewise 134 Agent Banking sources to provide food budgetary administrations to the remotest pieces of the Land. The solid conviction to make a mindful society is the foundation of SIBL's all exercises. We feel a solid liking to the feelings of individuals. We accept that lone financial exercises can't usher our general public to a fair and evenhanded stage. Accordingly we are broadly occupied with CSR exercises on compassionate grounds. We work in the fields, for example, from destitution annihilation to family strengthening. In contrast to other people, the Bank's models for progress are the vital goal to make benefit as well as milestones to turn into the nation's generally compassionate and complete Bank.

[bookmark: _Toc63610809]3.1.1 Mission of SIBL: 
Their mission is to satisfy customers fully by making profits. For this they provides:
· Gives excellency monetary service with latest digital methods.
· Rapid, Acute, and pleasing clients service.
· Research and development departments work for growth strategy.
· Optima stakeholder’s return on equity.
· Launch advance Islamic banking products.
· Attract and hold great human asset. 
· Empowering genuine helpless families and make neighborhood pay openings. 
· Providing support for social advantage associations via preparing assets and social administrations
[bookmark: _Toc63610810]3.1.2 Vision
In SIBL journey in the direction of constant marvelous performance and become the Country’s leading Islamic Bank provides the wide scope of significant worth valuable items and administrations addressing the necessities to their clients. Managing their business morally in according with the laws of Shariah while enhancing top usage in class mechanical arrangements through making of a favorable to dynamic hierarchical culture dependent on sound solidarity, decency, common agreement and realistic authority 

[bookmark: _Toc63610811]3.1.3Values followed by SIBL:
 Moral
 Expertise and Professionalism 
 Responsibility
 Clarity
 Workability
 Creative
 Religiousness 
 Reliability
 Automation

[bookmark: _Toc63610812]3.3 Product/service mix:
[bookmark: _Toc63610813]Products & Services of SIBL
· Depository Products 
 Al-Wadiah current deposit 
 Mudaraba savings deposit 
 Mudaraba term deposit 
 Mudaraba Lakhopoti Deposit Scheme 
 Mudaraba Double Benefit Deposit Scheme 
 Mudaraba Pension Saving Deposit 
 Sonali Din (Male)
 Subarna Rekha (Female)
· Investment products 
 Bai–Murabaha 
 Bai–Muajjal
 Mudaraba 
 Musharaka 
 Bai–Salam 
 Quard 

· Foreign exchange products 
 Export Finance 
Import Finance 
 Foreign Remittance 

· Service products 
 Online Banking 
 ATM 24/7 
 Card (Local and Foreign) 

[bookmark: _Toc63610814]3.4 Operation:
Types of operation: 
[bookmark: _Toc63610815]3.4.1 General banking department. 
· They follow automatic banking system.
· They are using Data Base Networking in Information Technology (IT) Department. So they can move information from branch to branch constantly to head office by utilizing one line 
[bookmark: _Toc63610816]3.4.2 Foreign exchange department. 
· In foreign exchange department, it is required to communicate with foreign banks continuously and quickly. To make the cycle viably, Telecommunication Network is set up in all branches. 
· An arrangement is working for Instant Cash Scheme. Through this arrangement, on Residence can send money from any bits of the world.
3.4.3 IN 
[bookmark: _Toc63610817]3.4.3 Investment department.
· Political impact one of the serious issues in Bangladesh. Because of political association 
· The bank gets bound to give advances in a portion of the cases, which are infrequently recuperated. Bank needs to confront this in accommodation circumstance consistently and the level of such advances is about 20% 
· The credits and advance office sets aside a short effort to handle an advance on the grounds that the cycle of 
·  Authorizing advance is finished by mechanized framework. In the event that is in normal 10 working days. 
· CIB report isn't promptly accessible from Bangladesh Bank.

[bookmark: _Toc63610818]3.5 Annual data of SIBL :
	Year
	Deposits
	Investment
	Total Income
	Total Expenses

	2018
	248,324.49
	238,654.17
	27,615.52
	21,472.40

	2017
	228,798.90
	210,045.51
	21414.39
	15248.19

	2016
	190564.5
	174196.1
	19,174.34
	13,476.25














This graph represent deposit, investment, total income and the total expense of previous 3 years 2018, 2017 and 2016. Here we can see that SIBL deposit investment total income gradually increasing the series. So this going to be an good impact on upcoming years.  On the other hand, expense also increased if we follow the series SIBL should focus to reduce their expenses.
[bookmark: _Toc63610819]3.6 Branches of Dhaka city
	Area
	Branch

	Motijheel
	Foreign Exchange Branch
Principal Branch

	Gulshan
	Banani Branch
Gulshan

	Panthapath
	Panthapath Branch

	Dhanmondi
	Dhanmondi Branch

	Uttara
	Uttara Branch

	Agragaon
	Begum Rokeya Sarani Branch

	Nawabpur
	Galimpur SME/Krishi Branch
Nawabpur Road Branch

	Babu Baza
	Babu Bazar Branch

	Moulvi Bazar
	Moulvi Bazar Branch

	Mirpur
	Mirpur Branch

	Keranigonj
	Hasnabad Branch
Keranigonj Branch

	Savar
	Savar Branch

	Mohammadpur
	Mohammadpur Kaderia Tayebia Madrasha

	Rosulpur
	Rosulpur Branch

	Rampura
	Rampura

	Islampur
	Islampur Branch

	New Eskaton
	New Eskaton Branch

	Dhamrai
	Dhamrai SME/Krishi Branch

	Mohakhali
	Mohakhali Branch

	Bangshal
	Bangshal Branch








[bookmark: _Toc63610820]3.7 SWOT analysis of SIBL
The evaluation of strengths, weaknesses, opportunities and threats is referred to as a SWOT analysis. The focal motivation behind the SWOT examination is to recognize methodologies that adjust, fit, or match an organization's assets and capacities to the requests of the climate where the organization works. To place it in other manner, the motivation behind the key choices produced by a SWOT analysis use to make the company strengths in order to exploit opportunities and counter threats and to correct bank’s weakens. In SIBL I have found some aspects relating to the Bank’s strength, opportunity, weakness and threats. These are listed below:
[bookmark: _Toc63610821]Strength
· Supreme level leadership
· Sustainable  resource traits
· Favorable working capital 
· Good environment
· Miscellaneous product offerings 
· Based on technology
· Skilled leaders squad
· Favorable positioning  in the banking industry 
· High development rate

[bookmark: _Toc63610822]Weakness
· No sustainable methodologies 
· Service nature of SIBL is acceptable yet not that high as the client’s desire 
· Having  a gathering of unsatisfied employees
· Less promotional place.

[bookmark: _Toc63610823]Opportunity:
· Commercial banking or enhance towards renting and insurance area 
· Capitalizing in the optional market 
· Opportunity in retail banking 
· Expansion of its product offering to upgrade feasible upper hand 
· Development of unique corporate plan for the corporate clients.

[bookmark: _Toc63610824]THREATS:
· Increasing cost of asset
· Increased market competition
· Product Risk
· The low compensation package of the employees from mid-level to lower level position.


[bookmark: _Toc63610825]







Chapter 4
Internship Experience
[bookmark: _Toc63610826]

4.1 Positioning, Duties and responsibilities
In Social Islamic Bank Limited I recruit as an internee, because of this reason here I do not serve for any particular department but here I work on the basis of different departmental need, here I basically work on the basis of my supervisor direction:
· Verification of cheque
· Update customer account on the basis of management new updates. (NID update)
· Let customer know about different policy and scheme which is launched by the bank.
· Taking permission of clients when any cheque is ask for withdraw via E-mail and phone calls.

[bookmark: _Toc63610827]4.2 Training
Without a good training a employee cannot be able to applied their skill  in a right direction .Here I always get trained by my supervisor that help me to relate my academic knowledge with practical knowledge .

[bookmark: _Toc63610828]4.3 Contributing of department function
Here as a internee my contribution to the department was to conduct internal functions like keep the record of different documents on excel sheet and verifying customer application form, taking necessary decision while find any mistake. Here I would like to add here I also do communicate with clients for updating their accounts, Confirmation of client’s transaction etc.

[bookmark: _Toc63610829]4.4 Evaluation of internship performance:
In this practical internship job experience the evaluation make me more efficient in this short expansion of time. This evaluation process makes me learn to how to work in an appropriate time with accuracy. Supervisors gave me constant feedbacks about my results where I need to improve. Here everyone was satisfied with my work. They evaluate me on the basis of my punctuality and my willingness to do the work.
[bookmark: _Toc63610830]4.5 Skill Applied
While doing my B.B.A under United International University I have learned many software based skills like MS Word, MS excel. In SIBL they use Linux operating system. My previous learned skill helped me to come up with this OS.

[bookmark: _Toc63610831]4.6 New Skilled developed
Here I develop some interpersonal skill, I learned how to communicate customer and carried myself in professional way which is very important for corporate life. Here I also learn some technical skill as well here I come to know some advance excel work which is formulation and doing day to day work in Ababil software etc. 

[bookmark: _Toc63610832]4.7 Application of academic Knowledge:
Each and every task during my internship was the application knowledge B.B.A program with Finance major thought me, how to invest and get the best return by analyzing previous or available data. Then I also come to know how to present report to the supervisor. This academic knowledge was applied during each task of my internship.





[bookmark: _Toc63610833]








Chapter 5
 General banking activities

[bookmark: _Toc63610834]

5.1 GENERAL BANKING ACTIVITIES OF SIBL:
General banking is the heart of any bank, which help other banking activities to process smoothly. General banking provides day to day actives like New Accounts, Remit Funds, Issue Bank Drafts and Pay Orders etc. The main objective of this department is to provide fast and genuine services to their customers, those who come constantly and those who come only once.  In some general banking. Selling of instruments, assortment of their instruments offering other extra types of assistance to them and keep client segment busy. The Bank provides many accounts and special type of savings scheme under general Banking. For proper functioning and best clients service this department provides 6 types of service. 


[bookmark: _Toc63610835]5.2 Account opening section:
Today Banks have developed as significant financial institutions. Banks give a protected climate encourages us deal with our monetary exchanges. To get benefit of professional banking service it is mandatory for every individual to open a bank account. Opening a bank account is not troublesome errand. To open an account everyone has to follow seven easy steps. 
1. Choose the sort of Bank Account need to Open 
2.Approach any Bank of decision and meet its Bank Officer 
3.Fill up Bank Account Opening Form 
4.Give References for Opening your Bank Account
5.Submit Bank Account Opening Form and Documents. 
6.Officer will confirm your Bank Account Opening Form 
7.Deposit introductory sum in recently opened Bank Account.

[bookmark: _Toc63610836]5.1.2 Common Procedure To Open A Bank Account 

 (
All documents
 deliberately checked and investigate
 the introduction by the account opening officer
) (
Along with form other necessary documents have to be submit in the bank
) (
Costumer fill up the form to open the account.
)



 (
Giving signature by the officer and then manager to open the account
) (
If it is accepted then entry in the opening register book by the office 
) (
Checking the model signature of the clients
)



 (
Issuing cheque against this account
) (
Now account is ready for operation
) (
Entry in the computer database for individual profile
)




Number of account holders in SIBL
	NUMBER OF ACCOUNT
	NUMBER OF ACCOUNTS

	AWCD
	1412

	MSD
	2979

	MSND
	125

	MTDR
	925

	SCHEME DEPOSIT
	6271



[bookmark: _Toc63610837]5.2.3 Al Wadiah current account(AWCA: 
Al wadiah current account is the account which is used for daily bases transactions which is mainly by the businessman or companies for giving and receiving their payments.
[bookmark: _Toc63610838]Rules to open Al Wadiah current account
1) An account opening form have to be filled in and sign every client
2) Most recent passport size photo two copies and the client must have confirmed by the introducer.
3) A copy of trade license.
4) A copy of the client passport 
5) A copy of TIN certificate (tax identification number).
6) A copy of NID (National identity card) which must be verified by the bank officer in Bangladesh NID verification site.
7) Introducer sign and NID photocopy is also needed
8) Nominee one passport size photograph along with his NID photocopy and his signature must needed

[bookmark: _Toc63610839]5.2.4 Deposit account types of SIBL:
SIBL offer different kind of deposit accounts to their costumer. Costumer kept their money in the bank for different propose to save the money for different propose at different rate.
Types of Deposit’s accounts that SIBL offer:
1) Mud araba savings account (MSD): These are accounts where individual retain some extra money by keeping their money in bank The drawings are confined in regard of both the extent of withdrawal and the rehash there of so the bit of premium doesn't end up being any compensating for the merchant. Eventually the restrictions are ignored against the speculator's made certification to manage without his case for income on the supreme balance for the whole month of withdrawal.

2) Some special saving scheme(SSP)
· Mudaraba hajj saving scheme
· Mudaraba education scheme
3) Mudaraba millionaire scheme: Mudaraba millionaire scheme individuals of Bangladesh are the adherents of Islam. They are generally intrigued to put aside intrigue free installments. Thinking about these realities SIBL a joint endeavor Islamic bank presented a regularly scheduled payment based "Mudaraba Millionaire Scheme". 
4) Mudaraba monthly profit deposit scheme:   Here customer have to pay monthly bases installment. For the most part, an investor can't pull out the sum before 5 years. However, in unavoidable condition the contributor can pull out the sum and all things considered the investor should present the properly filled application type of the plan.
5) Mudaraba term deposit: The term and condition Mudarabah is same as broad Mudarabah aside from one that under this plan the proprietor of the asset concurs keep the store stay with the Islami bank for a specific time span (3 months/a half year). The Interest rate followed by SIBL
	For 3 month
	@ 6.5

	or 6 month
	@ 6.5

	For 1 Year
	@ 6.5

	For 2 Year
	@ 6.5

	For 3 Years or above
	@ 6.5



I. AL WADIAH Current Deposit account’s are opened authentic presentation with least beginning deposit fixed by the Bank. 
II.  AL WADIAH Deposit is seen on AL WADIAH standards which mean al Amanat with agree to use. As demonstrated by this standard Bank can utilize the asset of the record close by various resources as indicated by Shariah at bank's own danger.. Account holders won't share any benefit/trouble.
III.  The Law and rule of Bangladesh, standard shows and structures standard to banks in Bangladesh including Islamic Banking Principles will apply to and deal with the direct of account opened with the Bank.

[bookmark: _Toc63610840]5.3 SIBL Young Star Account
The current youngsters will be the future business raising start of the nation. Therefore to empower the adolescent SIBL gives Young Star record to save their assets tendency among school-going youths from youth.
· The recipients are qualified for day by day benefit on every day balance, which straightforwardly adds to the record. 
· There is no compelling reason to keep least adjust to run this record. 
· The record holders will be given yearly charge free Debit card and Credit card by the bank .
· The record holders will be given alluring blessing hampers at the hour of opening the record. 
· With the assistance of school authority and the bank, the understudies can set aside cash at the foundations in presence of bank's heads. 
· After opening Young Star account, the understudies can pay school-charges through equilibrium moving from their record. 
· SIBL Young Star account holders craving to accomplish advanced education in future would get speculation office from the bank.
· The beneficiaries are equipped for step by step advantage on consistently balance, which direct adds to the record. 
· There is no convincing motivation to keep least change in accordance with run this record. 
· The record holders will be given yearly charge free Debit card and Credit card by the bank
· The record holders will be given charming gift hampers at the hour of opening the record. 
· With the help of school authority and the bank, the understudies can put aside trade at the establishments out presence of bank's heads. 
· After opening Young Star account, the understudies can pay school-charges through balance moving from their record.
· SIBL Young Star account holders wanting to achieve progressed instruction in future would get hypothesis office from the bank.

[bookmark: _Toc63610841]5.4 Cash Waqf certificate : 
Waqf means donation or giving certify. Muslim people have to pay Zakat from their income every year. So this cash Waqf certificate help many of them. Here the clients open their account where they save their money according to their capability. Bank then donet their money in the organization which has link with SIBL. 
[bookmark: _Toc63610842]5.5 Bills and Clearing Section
[bookmark: _Toc63610843]5.5.1 Bills
SIBL Local Office branch plays out the bill clearing capacity through Local office. SIBL Local office goes as the specialist of all SIBL branches for the freeing house from the Bangladesh Bank. There are two kinds of cheque those are- 
1. Inward clearing cheque 
[image: ]2. Outward clearing cheque
1. [bookmark: _Toc63610844]Inward Cheque
Inward cheques are those  particular branch which have been introduced on different and will be cleared/honored through the clearing house of Bangladesh Bank. For instance the cheque drawn on SIBL Local Office Branch then the cheque is called inward cheque of SIBL Local Office Branch.
Account treatment:
Dr                                                                      Cr 
	SL NO.
	Particular
	Amount
	SL. NO.
	Particular
	Amount

	01
	Customer’s A/C
	***
	01
	SIBL General A/C
	***



2. [bookmark: _Toc63610845]Outward Cheque:
Outward cheque are those ones drawn on other bank branches which are presented on the concerned branch for collecting through clearing house of Bangladesh Bank. These cheques are called outward cheques.

[bookmark: _Toc63610846]Outward bills for Collection (OBC):
Outward bills of collection is a cheques drawn on other which are not inside a comparable clearing house. Official gives OBC seal on this sort of checques and later sends a letter to the head of the piece of the some bank arranged in the branch on which check has been drawn. After collection of that bill branch advices the concerned branch where checks has been acquainted with credit the customer account through Inter Branch Credit Advice (IBCA). Without the piece of a comparable bank, official sends letter to head of the bank on which the checks is drawn. That bank will send pay demand for the branch. This is the arrangement of Outward bills of collection instrument.

[bookmark: _Toc63610847]5.5.2 Clearing
The arranged banks clear the checks drawn upon one another through the clearing house. SIBL is a booked or arranged Bank. The banks which are the person from the clearing house are called as Scheduled Banks. This is an approach by the public bank where reliably the specialist of the part banks amasses to clear the checks. Where the banks meet and settle their commitment is known as the clearinghouse. The clearinghouse sits for different occasions a working day. The SIBL Local office Br. sends the instruments through Inter Branch Debit Advice (I.B.D.A). SIBL Local Office goes probably as a master for this circumstance. 

[bookmark: _Toc63610848]Account Treatment
DR                                                                                                CR
	SL NO.
	Particular
	Amount
	SL. NO.
	Particular
	Amount

	01
	SIBL General A/C 
	
	01
	Customer’s A/C
	


If the instrument is dishonored, the instrument is returned to the Local Office branch through I.B.D.A. along with the following entries, 



Account treatment:
Dr.											             Cr.
	SL NO.
	Particular
	Amount
	SL. NO.
	Particular
	Amount

	01
	Customer’s A/C
	
	01
	SIBL General A/C
	



[bookmark: _Toc63610849]Accepting Checks for Collection:
In SIBL, cheques of its customers are gotten for variety from various banks. In case of getting check, following centers should be checked circumspectly. 
1. The cheques should not pass on a date more settled than the tolerant date for over a half year. Everything thought of it as will be a 'dead check' and it won't be contemplated collection. Again the date of the check should not be more than 1 day's forward than the tolerant date. 
2. The amount in figures and words in the different sides of the remuneration in-slip should be same and it should moreover be same with the whole referred to in figures and words in the checque. 
3. The name referred to in the check should be some in the both sides of the pay in-slip and it should be the identical with the name referred to in the check. 
4. The cheque should be crossed.

[bookmark: _Toc63610850]Cheque and Crossing
A "Cheque" is a bill of trade drawn on a predefined investor and not communicated to be payable in any case than on interest. A cheque are 2 types:
I. An open cheque which can be represented for payment by the holder at the counter of the drawer’s bank. 
II. A crossed cheque is a cheque which is directly transferred into bank account payor to payee.

[bookmark: _Toc63610851]

5.6 Remittance of Funds
Remittance of funds is subordinate organizations of SIBL. It assists with communicating reserve beginning with one spot then onto the following spot for its customers similarly as non-customers of bank. SIBL has its branches in the critical metropolitan networks of the country and henceforth, it fills in as most likely the best vehicle for settlement of resources beginning with one spot then onto the following.
The standard instruments used by SIBL, Local Office Branch for settlement of resources.
1. Pay Order/ Banker’s check. 
2. Demand Draft. 
3. Telegraphic Transfer.

[bookmark: _Toc63610852]Pay Order/ Banker’s check
The compensation request or pay order is an instrument given by bank, instructing itself a specific measure of cash referenced in the instrument taking measure of cash and commission when it is introduced in bank. Only the part of the bank that has given it will make the installment of pay request. The broker's check must come the branch for installment any place it is introduced.

[bookmark: _Toc63610853]Issuing of Pay Order
The methodology for giving a Pay Order are as per the following: 
1.Deposit cash by the client alongside application structure. 
2. Give important section in the bills payable (Pay Order) register where payee's name, date, Po no, and so forth is referenced. 
3. Arranged the instrument. 
4. In the wake of investigating and endorsement of the instrument by the position, it is conveyed to client. Mark of client is taken on the partner.

[bookmark: _Toc63610854]Cancellation of a Pay Order:
 If a buyer wants to cancel the pay order, he should submit a letter of instrument in this respect and furthermore return the instrument.
[bookmark: _Toc63610855]Bank Draft:
The individual hoping to dispatch the money through a compensation request demand needs to deposit the money to be sent with the commission which the financial specialist charges for its organizations. The proportion of commission depends upon the entirety to be communicated. On issue of the remuneration demand, the remitter doesn't remain associated with the instrument 1) Drawer branch 2) Drawer branch 3) Payee. This is treated as the current commitment of the bank as the speculator on the presentation of the instrument should pay the money. The dealer event on getting headings from the remitter can't stop the portion of the instrument. Stop portion should be conceivable in the going with cases: 
a) Loss of draft before underwriting for this situation, "Draft answered to be lost payee's support requires check" is stamped. 
b) Loss of draft after underwriting: For this situation, the branch initially fulfills itself about the inquirer and the support in support of himself.
[bookmark: _Toc63610856]Charges:
A commission of 0.15% is taken on the draft value and Tk 0.50 is taken as postal charge.

[bookmark: _Toc63610857]5.7 Cash Section
The cash department of any branch assumes critical function as a rule banking division. Since, it oversees most liquid assets the SIBL Local Office Branch arranged cash zone. This fragment gets cash from givers and pay cash against check, draft, PO and pay in slip over the counter.

[bookmark: _Toc63610858]Receiving Cash
Any people who need to deposit cash will fill up the deposit slip and give the structure close by the money to the cash official over the counter. The money official counts the cash and differentiates and the figure creator in the store slip. By then he put his imprint on the slip close by the 'money got' seal and records in the cash get register book against account number. Around the completion of the strategy, the money official passes the store slip to the counter section for posting reason and passes on the duplicate slip to the clients.

[bookmark: _Toc63610859]2. Disbursing Cash
The drawn who needs to get cash against check to the installment counter and presents his cheque to the official. He confirms the accompanying data: -
1. Date of the cheque 
2. Signature of the account hold
 3. Material alteration 
4. Whether the cheque is crossed or not 
5. Whether the cheque is endorsed or not 
6. Whether the amount in figure and in word correspondent or not Then he checks the cheque from computer for further verification. 



[bookmark: _Toc63610860]5.8 Locker Service
SIBL Local office provides locker services. The motivation behind protecting the significant property of clients. The individual or the association that has any record in bank office can appreciate this administration. They can keep their important resources in broker's guardianship. Clients have option to care for with a key of their individual storage gave by bank. SIBL keeps up the accompanying sorts of locker spaces:
a. Large locker 
b. Medium locker. 
c. Small locker. 
For this service, bank charges to their client Tk. 1500, Tk. 1250 and Tk.700 for large, medium and small locker respectively. 

[bookmark: _Toc63610861]5.9 Closing of an Account
The causes behind shutting a records are:
· Financier(banker) 
·  Client. 
By Banker: If any customer doesn't utilize their record by doing exchange inside six years and the account equilibrium get less than the base equilibrium, financier has the option to close the record. 
By client: If the client needs to close the record, then they have to composes an application to the supervisor mentioning him to close his record. Various methodology is continued in real money of various kinds of A/C to close. Fixed store account is shut after the finish of the period. Shutting measure for current and investment account: 
I. 	Subsequent to getting client's application the financier confirms the equilibrium of the record. 
ii. 	At that point the bank's official ascertains revenue and different charges aggregated on the record. 
iii. 	Suppose a client keep up the credit balance credit, then the authority makes an appeal voucher. The client gets crucial accounting entries post to accounts territory. 
iv. 	The equilibrium is gotten back to the clients. Also, ultimately the record is shut. However, by and by, regularly the customers don't close records promptly. Sometimes, customers reluctant to keep up any trades for prolonged. That’s why, the record gets lethargic and at last it is shut by the bank

[bookmark: _Toc63610862]5.10 Survey analysis in terms of questionnaire:

Figure-5.1
From the diagram we can see that 32% of the respondent clients are favor for Term Deposit, 44% for saving Deposit, 19% for current Deposit and 5% lean toward for other sort of deposits. 
Here, the vast majority of the clients are inclines toward for Saving Deposit. 
So, bank should give more facilities on other deposits to better serve their customers.

Figure-5.2
Here, it was found that maximum number of respondent customer are satisfied with the bank’s deposit account. 
So, the bank should develop more deposit accounts in order to better serve the customer.
From the diagram, it is seen that 81% of the respondent client are happy with the bank's deposit account and other 19% of the respondent clients are disappointed with it
In this way, the bank ought to grow more store accounts to all the more likely serve the client.

Figure-5.3

From the diagram, it is seen that 32% of the respondent customers are said that the record opening techniques for Social Islami Bank Ltd. Is commonly phenomenal, 46% said well, 19% said poor and 3% of the respondent customers are said that the record opening approach of the bank is astoundingly poor. 
Here, a huge bit of the customers are said that the record opening approach of the bank is adequate. 
Here the record opening procedure should be less complex.

Figure-5.4
Structure the diagram, it is seen that 31% of the respondent customer are envision that the organization charge of store a/c is uncommonly high, 45% think reasonable and other 24% of the respondent customer are accept that the organization charge of store account is low than other bank. 
Here, for the most part number of customers are feels that the organization charge of deposit account is reasonable. 

Along these lines, Bank ought to decrease the organization charge of store account

Figure-3.6

From the diagram, it is seen that 83% of the respondent clients are fulfilled and 17% of the respondent client are disappointed with the quantity of their branches. 
Here, a large portion of the clients are happy with the quantities of their branches. 
Along these lines, the bank should zero in on the area of their branches.

Figure3.7
From the graph, it is seen that 30% of the respondent customer are think that the behavior of the employees of General Banking (GB) department are very friendly, 50% friendly and other 20% think that their behavior is satisfactory.
Here, most numbers of customers are thinks that the behaviors of the employees of General Banking (GB) department are friendly.
So, employees should maintain friendly relationship with the customers.

Figure-5.8
From the graph, it is seen that 30% of the respondent customers are said that the General Banking (GB) employee is very good, 50% said good and 10% of the respondent customer are said poor in solving the banking problem. 
Here, most of the customers are said that the employee is good in solving banking problems.
So, the bank should train their General Banking (GB) employee more.

Figure-5.9
From the graph, it is seen that 91% of the respondent customer are satisfied and 9% of the respondent customer are dissatisfied with the total process of General Banking (GB) of Social Islamic Bank Ltd.
Here, most of the customer is satisfied with the total process of General Banking (GB) of social Islami Bank Ltd.
SO, Bank should maintain this performance in very process of the bank.

[bookmark: _Toc63610863]Online banking
SIBL NOW is a web banking administration dependent on portable application to give the most inventive IT-based administrations to the customers. This electronic assistance of Social Islami Bank Limited offers you the chance to move cash, cover utility tabs, revive versatile equilibrium, take care of Visa tab and so on A client/endorser can execute exchange from anyplace, whenever through web office empowered portable handset.
Key feature:
 Fund transfer – Intra-bank & Interbank. 
 Utility Bill Payment – DPDC, WASA, DESA, DESCO, TITAS etc. 
 Credit Card Bill Payment, 
 Mobile Top-up. 
 Account Summary – Mini Statement, Balance Inquiry & Outstanding, Transaction History. 
 Standing Instruction for Own Account. 
 Cheque Requisition, Cancellation & Status Tracking 
 Investment Account Outstanding, EMI Calculator. 
 SIBL Products List. 
 Branch& ATM Locator. 
 SMS Notification. 
 PIN Change.
[bookmark: _Toc63610864]
Automatic teller machine (ATM) of SIBL:
There are all out 68 ATM corners of Social Islamic Bank Limited arranged in 25 locale in Bangladesh. One can browse the ATM by districts or pick your nearby booth directly from the list below. This ATM are located in Dhaka:
· Danai Rasulpur Branch ATM
· Dhanmondi branch ATM
· Foreign exchange ATM
· Mirpure commerce college ATM 
· New Eskaton Branch ATM
· Principle Branch ATM 
· City Center ATM
· Kafrul Branch ATM
· Fattah Plaza ATM
[bookmark: _Toc63610865]






Chapter 6
Recommendation and conclusion
[bookmark: _Toc44549554][bookmark: _Toc46361249][bookmark: _Toc63610866]

6.1 Recommendations for improving departmental operations                  
During my internship, I have learned practical experience about General banking department activities in Moulvi bazaar branch of Social Islamic Bank limited (SIBL) . I observed that employees and officers  faced many  problems while working. So, in this report I tried to suggest some recommendations that will help them to improve their departmental operations. The following recommendations are given below:

· All the officers in General banking are working more than their responsibility because of employee shortages .So, in my opinion Moulbi bazar branch should recruit new employees to reduce the work load on their employees.
· Every after one-year employees should be exchanged to another department. This will make the employees more efficient because this will help them to gain knowledge on multiple tasks.
[bookmark: _Toc44549555][bookmark: _Toc46361250]
[bookmark: _Toc63610867]6.2 Recommendations for improving self-performance
While doing my internship I faced some difficulties due to my own problems. Therefore, I have some recommendation for myself and they are given below:
· I am a bit introvert, and this is my main problem because I feel shy and uneasy to ask any query. Due to this I face difficulty and sometimes confusion stayed in my mind. So, I should make myself more open because in working place I must clear my confusion so that, later on I don’t need to face any haphazard situation.
· My confidence level is very weak. I am facing this problem from my childhood. But, after joining in bank I realized that, if I want to do job then I must keep trust on myself. Therefore, I need to be serious about my attitude and behavior and should focus on my task with full dedication which will help me to overcome with the problems.

[bookmark: _Toc44549556][bookmark: _Toc46361251]

[bookmark: _Toc63610868]6.2 Conclusion
By going through this report one can easily be understand what this general banking is all about. From this  report one can easily be understand about general banking related activity which is regulated by Bangladesh and here I mention about Social Islamic Bank where I did my internship , it was a great experienced  as here I combined all my academic and practical experience .While doing this report I  analyze so many things which is regulated by Bangladesh bank to make everyone  point of view about general banking more clear and tried my level best to show the actual scenario. Here I come to know that banking industry is a growing rapidly in Bangladesh .As it is growing rapidly because of this reason so ,many challenges are shown like technological difficulties , external economic factors ,strict regulatory instruction which updated short expansion of time ,specially rules imposed by Central bank aka Bangladesh bank , because of this reason banks always keep themself updated and have be alert .Being alert is the only way to overcome come the day to day challenges and hold the competitive position in this banking industry .If they assure all these challenges and they can play a vital role in the economy  because banking industy is growing rapidly and it play a vital role in Bangladesh economy .After going through the analysis now I would like to relate this whole analysis  to Social Islamic Bank where I did my internship as I already discussed about growth positioning  and their big amount customer count ,about their operation of branch , about their strategic plan they implement while drawing SWOT analysis . SIBL face so many challenges  what I mention before and also put my recommendation on the basis of the rules and regulation of Bangladesh bank and my other personal analysis . I had also put my suggestion . I believe my suggestion will help SIBL in decision making and my recommendation on some issue will help them for their industrial betterment. Commercial banks are considered as a heart of banking area because it represents healthy economy .Due to mal practices and inconsistent loan practices bank should be very careful because credit policy and lending portfolio. SIBL is managed to keep their credit portfolio perfect and also keep interest rates low  for classified loans . This is only possible because  of good credit practices . over all , I would like to add that SIBL shines with great success in this competitive world and successfully holds their position by showing dedication with their innovative and influential performance . If they keep them self updating in a technological and more effective systematic way one day this bank will extend their banking industry throughout the boarder. 
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Cash section


Locker service 


Closing of an account 


Bills and clearing section


Remittance section


2016	Deposits	Investment	Total Income	Total Expenses	248324.49	238654.17	27615.52	21472.400000000001	2017	Deposits	Investment	Total Income	Total Expenses	228798.9	210045.51	21414.39	15248.19	2018	Deposits	Investment	Total Income	Total Expenses	190564.5	174196.1	19174.34	13476.25	Kind of deposit A/C do you prefer
other	Current deposit	saving Deposit	Term Deposit	5.0000000000000114E-2	0.19000000000000034	0.44000000000000061	0.32000000000000373	Satisfied with their Deposit A/C
 19%
Yes	No	0.81	0.19	Customer satisfaction of the account opening procedure
very good	Good 	very poor	poor	0.32000000000000373	0.46	3.0000000000000002E-2	0.91	cuatomer satisfaction with the service charge of deposit A/C
low 24%
high 31%
reasonable,
 45%
low	high	reasonable	0.24000000000000021	0.31000000000000238	0.45	Numbers of their branches are satisfactory
YES	NO	0.83000000000000063	0.17	Behavior of the GBe mployees
very feindly 	Friendly	Satisfactory	Dissatisfactory	0.30000000000000032	0.5	0.2	0	How expert the GB employee in solving your banking problems
very feindly 	Friendly	Satisfactory	Dissatisfactory	0.30000000000000032	0.5	0.2	0	Satisfied with the total process GB of SIBL
yes	no	9.0000000000000024E-2	0.91	 (
10
)
image3.jpeg
90000
80000
70000
60000
50000
40000
30000
20000
10000

0





image4.png
2000

1001

o 8

2000

2001 2002

2003 20071 2005 2006 2007 2008 2009 2010 2011 2012 2013

murban mRural




image5.emf

image1.jpeg




image2.jpeg
M In Billion BDT
253.9

217.3

2011 2012 2013 2014 2015




image6.png
A

SiBL




image7.jpeg




