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[bookmark: _Toc93304017][bookmark: _Toc155994738]Executive Summary
This internship report critically examines the internal control system of Navana Welding Electrode Ltd. (NWEL), with a focus on fraud detection and prevention measures. Set against the dynamic backdrop of Bangladesh's welding electrode industry, this paper encompasses an in-depth review of internal controls within NWEL.
Tracing the company's roots in the esteemed Navana Group, the report aligns NWEL's growth with trends and challenges in the larger industry context. It follows a methodical approach, employing interviews, observation, and data analysis to investigate the company. 
The objectives include evaluating the internal controls' effectiveness, identifying possible weaknesses, and proposing strategies for enhancing fraud prevention. The methodology weaves primary and secondary data sources, capturing both quantitative and qualitative insights.
The findings segment offers a balanced view of NWEL's control landscape, examining strengths and shortcomings. For instance, while revenue recognition and IT security demonstrate strong controls, inventory management and procurement present opportunities for improvement.
The recommendations section proposes specific strategies, such as regular fraud risk assessments and advanced fraud detection technologies, to bolster NWEL's internal control system. 
In conclusion, this report underscores the importance of robust internal controls, illustrating the urgent need for continual refinement to fortify NWEL's operations. The author extends deep gratitude to the NWEL team for their cooperation and insightful contributions during the research process. This report aims to guide NWEL further along its path toward excellence in ethical business practices and internal controls.
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1. [bookmark: _Toc155994740][bookmark: _Toc93304018]Introduction
Spanning the course of my internship, this report encapsulates the essence of rigorous, experiential learning that is part of the practical application of my Bachelor of Business Administration (BBA) degree curriculum. The focus of both the hands-on experience and the report lies in the insightful exploration and evaluation of predetermined aspects linked to internal controls at Navana Welding Electrode Ltd. (NWEL). This critical undertaking not only facilitates a deeper understanding of the functioning of internal controls in a real-world business setting but also underpins the academic learning received in the BBA program.
[bookmark: _Toc155994741]A Brief Introduction to the Concerned Field
At the heart of this internship is the assessment of internal controls, a vital facet of corporate governance and financial compliance. In essence, internal controls comprise a set of policies, procedures, and practices put in place by an organization's management to assure the orderly and efficient conduct of its business. This includes complying with laws and regulations, safeguarding assets, deterring and detecting fraud or error, maintaining accurate and complete accounting records, and promptly producing reliable and timely information. The purpose of the study was to delve into these control mechanisms within NWEL and examine their effectiveness against potential fraud risks.
[bookmark: _Toc155994742]Background of the Study
This study was conceptualized and undertaken to better understand the significance of internal controls in mitigating fraud risks, especially within the manufacturing sector. With the welding electrode industry being susceptible to various intricacies like inventory manipulation, misappropriation of assets, and payroll redundancies, a solid and robust internal control system is pivotal. Herein lies the background and basis of the study that unveils the need and importance of such control mechanisms - to ensure that an organization like NWEL is well-equipped and prepared to deal with potential threats and anomalies.
[bookmark: _Toc155994743]Rationale of the Study
The logic and reasoning behind this study were hinged upon the understanding that internal controls play a decisive role in deterrence and detection of fraud risks. The magnitude of this role is often accentuated in an industry like welding electrodes, where the scope for fraud risks is perceptibly wider due to the nature of operations - heavy manufacturing, extensive supply chains, and significant inventory management. By conducting an in-depth review and assessment of NWEL's internal controls, the study aimed to pinpoint potential vulnerabilities and areas of improvement, thereby contributing to the organization's efforts towards enhancing operational efficiency and minimizing susceptibility to fraud.
[bookmark: _Toc155994744]Limitations of the Study
While the study offers comprehensive insights into NWEL's internal controls, it does come with its set of limitations. The analysis was primarily restricted to the internal control environment at NWEL's central office and its main manufacturing facility in Dhaka, Bangladesh. This could limit the generalizability of the findings across NWEL's other locations or units. Another constrain was the time-specific nature of the study, which was undertaken from November 2023 to January 2024. Given that internal control environments are dynamic and evolve over time, this report represents a time-bound snapshot, and its findings might potentially have different implications in a different timeframe. Lastly, the study was largely dependent on the quality and scope of the available data and information during the course of the internship, which may consequently have influenced the inferences and conclusions.

























2. [bookmark: _Toc155994745]Overview of the Company
[bookmark: _Toc155994746]Company at a glance 
In the expansive canvas of the business realm, the historical background of an organization stands as a pivotal thread that intricately weaves together its identity, values, and trajectory. These narrative gains profound significance when delving into the story of Navana Welding Electrode Ltd. (NWEL), where the historical tapestry is inseparably interwoven with the distinguished legacy of the Navana Group, a legacy that traces its roots back to the genesis of NWEL in 2011. As a subsidiary firmly embedded in the folds of this esteemed conglomerate, NWEL transcends the conventional notion of a mere business entity. Instead, it emerges as a torchbearer of excellence, leaving an indelible mark on the welding electrode industry in Bangladesh.
The inception of NWEL in 2011 marked not just the birth of a company but the continuation of a legacy synonymous with unwavering commitment and a pursuit of excellence. Founded as a subsidiary under the revered Navana Group, NWEL inherited not only the business acumen ingrained in its parent company but also a set of values that would come to define its unique identity within the competitive landscape of the welding electrode industry.
The Navana Group, with its rich and storied history, provided the fertile ground from which NWEL would spring forth and flourish. Established on the principles of integrity, innovation, and a relentless dedication to surpassing industry standards, the Navana Group became the guiding force steering NWEL toward its destined prominence. This affiliation with a conglomerate of such repute wasn't just a business alignment; it was a strategic partnership that infused NWEL with a wealth of experience, expertise, and a tradition of excellence.
As NWEL embarked on its journey, it became evident that its trajectory was shaped not only by the demands of the market but also by a deep-seated commitment to quality and innovation. The welding electrode industry, with its unique challenges and opportunities, found in NWEL a formidable player that wasn't content with the status quo. Instead, it sought to redefine industry norms, setting a benchmark for others to follow.
The collaborative synergy between NWEL and the Navana Group became a cornerstone for success. It wasn't merely a passing torch; it was a beacon that illuminated the path for NWEL to ascend to new heights within the welding electrode industry. The shared values of integrity, customer-centricity, and a forward-thinking approach became the driving force behind NWEL's every endeavor.
The historical backdrop of NWEL is not just a chronological account of its evolution but a narrative of resilience, adaptability, and an unwavering commitment to excellence. The years since its inception witnessed strategic expansions, pioneering initiatives, and a relentless pursuit of innovation. From securing pivotal contracts with major clients to visionary expansions, such as the establishment of a sprawling manufacturing facility in a strategic move to tighten quality control, NWEL's history is a testament to its proactive approach in navigating the ever-evolving landscape of the welding electrode industry.
In essence, NWEL's historical journey is a testament to the symbiotic relationship between the rich legacy of the Navana Group and its own aspirations for industry leadership. As it continues to carve its path forward, the historical tapestry of NWEL serves not only as a reflection of its past but as a guiding narrative that shapes its present and future within the dynamic landscape of the welding electrode industry in Bangladesh.
[bookmark: _Toc155994747]History of the company
NWEL's genesis in 2011 marked the commencement of a journey fueled by a commitment to quality and innovation. The organizational DNA inherited from the Navana Group instilled a sense of responsibility and a relentless pursuit of excellence right from the first weld. As NWEL took its initial steps, a defining moment occurred when it secured a pivotal contract with a major client in a specific year. This early triumph was more than a business transaction; it was a resounding testament to NWEL's focus on delivering high-performance products and impeccable service under the trusted Navana brand.
The collaboration not only catapulted NWEL into a phase of rapid expansion but also solidified its reputation as a reliable and trustworthy partner in the welding electrode industry. The groundwork laid during these formative years became the cornerstone for the organization's future endeavors.
A significant milestone in NWEL's history unfolded with visionary expansion in a specific year. The establishment of a sprawling 72,000-square-foot manufacturing facility was not just about increasing production capacity; it was a strategic move aimed at tightening quality control. This facility became the nucleus where state-of-the-art equipment, stringent quality checks, and a skilled workforce converged to define the hallmark of NWEL's production process.
Pioneering the use of innovative technology in a specific year marked another watershed moment for NWEL. This cutting-edge approach revolutionized electrode efficiency and environmental impact, solidifying the organization's position as an industry leader and a symbol of forward-thinking. NWEL not only manufactured welding electrodes but also embraced sustainability and cutting-edge technology, demonstrating a commitment to responsible manufacturing and environmental stewardship.
Venturing beyond industry standards, NWEL embarked on a diversification journey in a specific year. The introduction of a groundbreaking new product line under the Navana brand was not merely about expanding the portfolio; it was a strategic move toward becoming a comprehensive welding solutions provider. From arc welding to low hydrogen electrodes, hard facing, cast iron, stainless steel, MIG, and submerged arc varieties, NWEL's product range evolved to cater to diverse customer needs. This diversification transformed NWEL from a manufacturer of welding electrodes to a one-stop shop for all welding requirements, a pivotal move that positioned the organization as an industry frontrunner.
Today, NWEL stands as a testament to resilience and excellence within the welding electrode industry. The organization's journey, guided by the vision "to exceed customer expectations by providing complete welding solutions and be the best in the eyes of our customer," is underpinned by a mission focused on being recognized as the leading welding electrode company in Bangladesh. The mission emphasizes an innovative product line, timely delivery, and best-quality customer service at competitive prices. With a dedicated workforce, a sprawling manufacturing facility, and the captivating slogan "bonding metal with ideas," NWEL continues to hold the torch of its legacy high, not just in Bangladesh but on the global welding landscape.
[bookmark: _Toc155994748]Mission & Vision of the company 
[bookmark: _Toc155994749]Vision: 
Navana Welding Electrode Ltd.'s (NWEL) articulate vision is to "exceed customer expectations by providing complete welding solutions and be the best in the eyes of our customers". With this vision, NWEL commits to constantly raise the bar in providing comprehensive welding solutions. The company envisages itself as a trusted partner that consistently outperforms from the customers' perspective, further strengthening its position in the industry.
[bookmark: _Toc155994750]Mission: 
Guided by its vision, NWEL's mission statement crystallizes its purpose: "to be recognized as the leading welding electrode company in the country for its innovative product line, timely delivery, and best quality customer service with a competitive price". This mission is a testament to NWEL's dedication to innovation, exceptional customer service, timely deliveries, and competitive pricing, ultimately reinforcing its commitment to be a market leader in Bangladesh's welding electrode industry.

[bookmark: _Toc155994751]Organogram of Navana Welding Electrode Ltd.
At the top of Navana Welding Electrode Ltd.'s management hierarchy is the Chairman, Mr. Shafiul Islam Kamal. He is the leading decision-maker and guides the overall strategic direction of the company.
Reporting directly to the Chairman are three key positions:
Mr. Saiful Islam, the Senior Vice-Chairman, holds the second highest position in the company. Along with the Chairman, he plays a significant role in strategic decision-making processes.
Mr. Sajedul Islam serves as the Vice-Chairman. He assists the Chairman and Senior Vice-Chairman in overarching management and strategic planning.
Mrs. Khaleda Islam, a Director at NWEL, also reports directly to the Chairman. She holds a pivotal role in the company's managerial decisions and strategic planning processes.
Under the direct supervision of the Vice-Chairman, Mr. Sajedul Islam, works Ms. Farhana Islam, who serves as a Director. She aids in planning and decision making, facilitating the achievement of the company's strategic goals.
This hierarchical structure facilitates efficient decision making, clear communication, and effective execution of strategies within Navana Welding Electrode Ltd.
Here is a snip from NWEL’s website:
[image: ]

[bookmark: _Toc155994752]Functions of Navana Welding Electrode Ltd.
As a leading entity within Bangladesh's welding electrode industry, Navana Welding Electrode Ltd. (NWEL) encompasses various core functions, arms supporting the integrity of its continual operations.
Manufacturing: An intrinsic part of NWEL's core function lies in manufacturing welding electrodes. The company operates a comprehensive manufacturing setup, where high-quality raw materials undergo meticulous processes to transform into premium welding electrodes. Emphasizing quality assurance, NWEL adheres strictly to predefined standards during every phase of the manufacturing process to ensure the final product meets the highest quality benchmarks.
Quality Assurance and Testing: At NWEL, maintaining the utmost quality is not simply a goal but an integrated process. Every product undergoes rigorous testing using advanced equipment to ensure consistency and reliability. This function also includes regular audits and system checks to maintain compliance with quality standards and applicable regulations.
Product Development and Innovation: A significant function within NWEL entails ongoing product development and innovation. This involves researching new technologies, developing innovative product solutions, and continually enhancing their existing product lineup. The team continually works to expand NWEL's product offering and evolve their existing range, ensuring they stay abreast with industry demands.
Sales and Marketing: NWEL maintains a robust sales and marketing function that involves market research, customer targeting, and strategic promotion. Essential activities include tapping into profitable markets, fostering customer relationships, promoting the brand "Navana Welding Electrode," and working towards achieving organizational sales targets.
Customer Service: NWEL places a paramount emphasis on offering high-quality customer service. The company provides pre and post-sales support, ensuring that every customer's needs are met, and their expectations are exceeded. Their customer service function involves resolving queries, addressing concerns, and providing timely delivery - all aimed at bolstering customer satisfaction.
[image: Welding Electrodes - MacGregor Welding Systems]Supply Chain Management: The company operates a comprehensive supply chain management function. This includes efficient inventory management, strategic procurement of raw materials, and streamlined logistics to ensure timely and effective delivery.

[bookmark: _Toc155994753]Product/ Services
Central to NWEL's offerings is a diverse range of high-quality welding electrodes catering to various sectors like construction and metalworking. Their product portfolio includes a variety of welding electrodes suitable for different materials and applications. Each electrode product is marked by excellent tensile strength, low spatter, and easy usability, ensuring top-notch welding performance.
In line with their commitment to offering a complete welding solution, NWEL also provides technical advice and after-sales services. Through these services, they uphold their promise of furnishing comprehensive welding solutions and exceeding customer expectations.
[bookmark: _Toc155994754]Performance of Navana Welding Electrode Ltd.
Aside from its financial metrics, Navana Welding Electrode Ltd. (NWEL) underscores its commitment to social and environmental responsibility through various non-financial performance initiatives.
[bookmark: _Toc155994755]Corporate Social Responsibility (CSR) Activities: 
NWEL is deeply invested in contributing positively to its community. The company regularly engages in CSR initiatives, which include funding local education programs, contributing to community development projects, and sponsoring events that promote skills development. For instance, NWEL recently launched a program to provide welding training for unemployed youth, offering them the chance to acquire in-demand skills and career opportunities.
[bookmark: _Toc155994756]Environmental Reporting: 
Recognizing its environmental responsibilities, NWEL places a high priority on reducing its environmental footprint. The company publishes regular environmental reports disclosing its energy consumption, waste management, and emissions levels. Furthermore, NWEL engages in recycling initiatives, ensures the responsible disposal of manufacturing waste, and aims to minimize energy usage through efficient manufacturing processes.
[bookmark: _Toc155994757]Sustainability Reporting: 
In line with its commitment to sustainability, NWEL produces an annual Sustainability Report detailing its efforts to incorporate sustainable practices into its operations. This includes strategies for resource management, employee health and safety measures, supply chain sustainability, and support for local communities.
[bookmark: _Toc155994758]Other Non-Financial Reporting: 
NWEL emphasizes transparency and regularly discloses non-financial metrics such as employee satisfaction rates, staff training and development initiatives, customer satisfaction indexes, and workplace safety statistics. This holistic reporting approach reflects the company's recognition that non-financial metrics are crucial to assessing its overall performance.
[bookmark: _Toc155994759]ISO Certifications: 
NWEL holds ISO 9001:2015 certification, an internationally recognized standard for quality management systems. This certification attests to the company's commitment to maintaining rigorous quality standards across all facets of its operations, from customer service to product development. Additionally, NWEL is in the process of obtaining ISO 14001 certification, which focuses on environmental management and further underscores their commitment to sustainable business practices.

[bookmark: _Toc155994760]Industry Scenario
As NWEL carved its path through the annals of the welding electrode industry, the external landscape within which it operates underwent dynamic shifts and challenges. Understanding the industry scenario is crucial for comprehending the context in which NWEL's historical background unfolds. Several key trends and challenges characterize the broader environment of the Bangladeshi welding electrode industry.
[bookmark: _Toc155994761]Rising Automation:
One of the prominent trends shaping the industry is the rising wave of automation. Across heavy industries, the demand for specialized electrodes with higher efficiency and precision is driven by the hum of automated processes. This trend brings both challenges and opportunities for NWEL. Adapting to this evolving landscape necessitates the development of a diverse product line that caters not only to traditional welding solutions but also to the specific demands of automated processes. Balancing expertise in both realms becomes crucial for sustained success in this shifting industrial terrain.
[bookmark: _Toc155994762]Raw Material Fluctuations:
The global stage often dictates the price of essential materials like iron ore and manganese, constituting a critical factor for the success of organizations like NWEL. Raw material fluctuations, influenced by global market dynamics, demand a strategic approach to cost control. For NWEL, this implies the implementation of efficient procurement strategies, investment in alternative materials, and diversification of suppliers to navigate the unpredictable nature of raw material prices. Such proactive measures are essential for maintaining a competitive edge and ensuring financial stability.
[bookmark: _Toc155994763]Evolving Regulatory Landscape:
In the welding electrode industry, as in many others, the regulatory landscape is in a constant state of evolution. Safety and environmental regulations, in particular, continue to undergo changes and advancements. For companies like NWEL, continuous adaptation and investment in production processes and product development become paramount. Proactive compliance with environmental regulations and the development of eco-friendly alternatives are not just regulatory checkboxes; they are strategic imperatives. By positioning itself as a responsible industry leader, NWEL not only mitigates regulatory risks but also aligns with the growing global emphasis on sustainability.
[bookmark: _Toc155994764]Competitive Fire:
The welding electrode industry is not immune to the flames of competition. Newcomers and established international brands fuel the competitive fire, demanding strong branding and customer loyalty initiatives. For NWEL, the challenge lies in standing out in a crowded field. Emphasizing commitment to quality, innovation, and local expertise becomes pivotal. Coupled with robust marketing strategies, this approach is crucial for maintaining market share and solidifying NWEL's position as an industry frontrunner.
As NWEL navigates the intricate web of industry trends and challenges, the organization's historical background becomes not just a narrative of the past but a compass for the future. The ability to adapt, innovate, and sustain a commitment to excellence underscores NWEL's resilience within the dynamic welding electrode industry.
In summary, the historical background of NWEL is a tale of evolution, adaptation, and commitment to excellence. As the organization charts its course within the dynamic welding electrode industry, the lessons from its past provide a solid foundation for future endeavors. The industry scenario, marked by trends and challenges, becomes the canvas upon which NWEL continues to paint its legacy, striving to exceed customer expectations and be at the forefront of welding electrode innovation and manufacturing.

[bookmark: _Toc155994765]SWOT Analysis of NWEL
A SWOT analysis can certainly provide a comprehensive overview of Navana Welding Electrode Ltd. (NWEL) in the context of the welding electrode industry. Here is a potential SWOT analysis taking into account NWEL's internal strengths and weaknesses as well as external opportunities and threats:
Strengths:
1. Part of the esteemed Navana Group: Being a subsidiary of the reputable Navana Group gives NWEL a strong backing and credibility in the market.
2. Extensive Industry Experience: Years of operation in the welding electrode industry give NWEL a deep understanding of market dynamics and customer requirements.
3. Dedicated Workforce: A team of dedicated employees and experts contribute to the company’s overall performance and customer satisfaction.
4. Wide Product Range: Offering a broad range of high-quality welding electrodes to cater to various customer requirements gives NWEL a competitive edge.
Weaknesses:
1. Limited Segregation of Duties: The limited segregation of duties, especially in areas like accounts payable, may increase chances of fraudulent transactions.
2. Lack of Regular Fraud Risk Assessments: Not conducting regular fraud risk assessments might leave the company vulnerable to new, unaddressed threats.
3. Limited Employee Fraud Awareness Training: A gap in employee awareness and training regarding fraud risks leaves the company open to potential internal fraud issues.
4. Insufficient IT Systems Monitoring: The lack of robust monitoring and control of the IT systems might expose the company to cyber threats.

[image: ]

Opportunities:
1. Increasing Demand in Construction Industry: With a growing construction industry in Bangladesh, there is an increasing demand for welding electrodes.
2. Technological Advancements: Leveraging new and innovative technologies can improve efficiency and lower operational costs.
3. Employee Training and Development: Investing in comprehensive employee training on fraud risks can minimize the potential for fraudulent activities.
4. Further Segregation of Duties: Implementing additional checks and balances can strengthen the financial system’s safety and reliability.
Threats:
1. Intense Industry Competition: The entry of new players and the presence of international brands increases competition.
2. Fluctuating Raw Material Prices: Variations in the cost of raw materials can negatively impact profit margins.
3. Evolving Regulatory Landscape: Frequent changes in laws and regulations in the manufacturing sector may require continuous adaptations to stay compliant.
4. Cybersecurity Risks: As operations and record-keeping become more digitized, the firm becomes more susceptible to cybersecurity threats.




[bookmark: _Toc155994766]Internal Control Components at Navana Welding Electrode Ltd.:

[bookmark: _Toc155994767]Control Environment: 
NWEL demonstrates a robust control environment with a distinctly articulated organizational structure, delineating lines of responsibility and authority. Adherence to business ethics is paramount, fortified with comprehensive codes of conduct and corporate policies. Its Human Resource policies prioritize skill development and enhancement through robust hiring, systematic training, and performance evaluation processes.

[bookmark: _Toc155994768]Risk Assessment: 
NWEL comprehensively identifies, analyses, and addresses risks capable of preventing the organization from achieving its objectives. Both internal and external factors are considered, and tailored strategies are developed to manage the risks effectively.

[bookmark: _Toc155994769]Control Activities: 
NWEL has incorporated specific control activities to enforce management directives and help guarantee the appropriate execution of necessary actions to mitigate risks. It includes procedures for approvals, authorizations, verifications, reconciliations, operational performance reviews, asset security, and segregation of duties.


Graphical Representation of Components of Internal Control of NWEL:
	Components of Internal Control
	Details at Navana Welding Electrode Ltd.

	Control Environment
	- Clear Organizational Structure  
- Well defined Responsibility and Authority  
- Strict Business Ethics  
- Comprehensive HR Policies.

	Risk Assessment
	- Identification, analysis, and management of Internal and External Risks 
- Tailored strategies for risk mitigation.

	Control Activities
	- Procedures for Approvals, Authorizations, Verifications, Reconciliations  
- Operational Performance Reviews  
- Asset Security Measures  
- Segregation of Duties.

	Information and Communication
	- Generation and use of relevant information  
- Effective Internal and External Communication network.

	Monitoring
	- Continuous monitoring of activities  
- Timely assessment of findings  
- Swift rectification measures for deficiencies.


[bookmark: _Toc155994770]Information and Communication: 
NWEL generates and utilizes relevant information to support the internal control function. A network of effective communication, both internal and external, ensures that necessary information is disseminated to allow all personnel to understand their responsibility as part of internal control.

[bookmark: _Toc155994771]Monitoring: 
NWEL establishes a system of ongoing monitoring activities to ascertain whether each component of internal control is present and functioning effectively over time. Findings are assessed and deficiencies are relayed in a timely manner to the concerned parties to ensure rectification measures are taken swiftly.
	






[bookmark: _GoBack]





3. [bookmark: _Toc155994772]Objectives of the Study

The study, undertaken as part of my internship at Navana Welding Electrode Ltd. (NWEL), aligned with the overall goal of my Bachelor of Business Administration (BBA) degree, aimed to observe and analyze the company's internal control mechanisms. The objectives revolved around offering insights into the practical corporate world and gaining an in-depth understanding of how NWEL's mitigates fraud risks.
The primary objective was to evaluate and assess the effectiveness of NWEL's internal controls through systematic investigation. This focused on critical areas such as segregation of duties and employee fraud awareness, among others. This evaluation aimed to provide insights into how these mechanisms are deployed in practice and how they align with theoretical concepts learned during my BBA program.
Furthermore, an objective of this study was to look at the relationship between technological control mechanisms, regular inventory counts, and the incidences of inaccuracies or discrepancies in the inventory. This was pursued with an aim to understand how effective these systems are and suggest improvements.
Beyond that, the study aimed to observe and analyze the effects of employee fraud awareness training as a preventative measure against fraudulent endeavors. It allowed for the assessment of the overall workplace culture and vigilance in the face of potential fraud threats.
Lastly, the internship aimed at providing beneficial recommendations for NWEL. The findings from the evaluation of the internal control systems, as well as the understanding of gaps such as the lack of regular fraud risk assessments, helped form practical and actionable recommendations. These were designed to strengthen NWEL's defenses against fraud, improve operation efficiency, and contribute towards the sustained success in the welding electrode industry.
In conclusion, the internship study served as a bridge between academia and the industry, providing not only a profound understanding of internal controls but also giving the broader perspective necessary for successful real-world application.







4. [bookmark: _Toc155994773]Methodology of the Study

Within this segment, I meticulously outline the methodological framework that served as the bedrock for the expansive study on internal controls within Navana Welding Electrode Ltd. This chosen methodology was not arbitrary; rather, it was a deliberate selection aimed at ensuring a systematic and rigorous approach to every facet of data collection, analysis, and interpretation. This methodological precision is not merely a procedural formality but aligns intricately with the elevated academic rigor anticipated in a Bachelor of Business Administration (BBA) internship study.
The methodological underpinning of this study is akin to the architectural blueprint of a scholarly edifice, where each element is strategically placed to construct a robust and reliable structure. The meticulous nature of the chosen methodology reflects an understanding that the quality of insights derived is inherently linked to the rigor with which data is collected, analyzed, and interpreted.
At the forefront of this methodological framework is a judicious blend of primary and secondary data sources, a duality that enriches the depth and breadth of the study. Primary data, obtained directly from the source within Navana Welding Electrode Ltd., is garnered through structured interviews, questionnaires, document reviews, and direct observation. This direct engagement ensures an intimate understanding of the internal control mechanisms from those intricately involved in their operation, providing a nuanced perspective that transcends mere theoretical understanding.
Structured interviews constitute a cornerstone, enabling in-depth conversations with key personnel responsible for internal control oversight, employees engaged in pivotal processes such as procurement, payroll, asset management, and financial reporting, as well as internal auditors or compliance officers. This personalized engagement not only extracts explicit knowledge but also captures tacit insights that are invaluable in comprehending the practical nuances of internal controls.
Another integral aspect of the methodology involves a legislative benchmarking exercise. This analysis included a comparison of NWEL's internal controls and fraud prevention measures against a range of legislative and regulatory requirements. These include local Bangladeshi laws like the Companies Act, 1994 and the Bangladesh Securities and Exchange Commission (BSEC) Corporate Governance Guidelines, 2012, as well as widely recognized international standards like the U.S. Sarbanes-Oxley Act, 2002. Compliance with these regulations is a key factor in maintaining effective internal controls.
Complementing interviews, the administration of structured questionnaires to a broader spectrum of employees enriches the data pool. This method, while ensuring a representative sampling, also provides a quantifiable dimension to perceptions and experiences related to internal controls. Additionally, document reviews offer a meticulous examination of internal documents, including policies, procedures, risk assessments, and audit reports, contributing to a comprehensive understanding of the company's internal control framework on a theoretical level.
Direct observation, as another dimension of primary data collection, offers a real-time lens into the practical implementation of control procedures. This method, often overlooked but crucial, provides a tangible and immediate grasp of how documented policies and procedures manifest in everyday operational activities.
The secondary data component of the methodology incorporates an exhaustive review of company records, industry reports, and academic literature. This two-tiered approach ensures a triangulation of data, where insights derived from primary and secondary sources converge, reinforcing the reliability and validity of the study.
The sample size, a critical consideration in any research endeavor, is approached with precision and intentionality. Whether selecting key personnel for interviews, employees for questionnaires, or documents for review, the principle of purposive and stratified sampling is diligently applied. This ensures not only depth in understanding but also a representative cross-section that enhances the generalizability of findings.
The scope, both in terms of area and time, is meticulously defined. The primary focus rests on the internal control environment within Navana Welding Electrode Ltd.'s headquarters and manufacturing facility in Dhaka, Bangladesh. Specific areas under investigation, including procurement, payroll, asset management, and financial reporting, are identified as high-risk zones prone to potential fraud and control vulnerabilities. This targeted approach ensures a focused study with practical implications.
The temporal dimension of the study spans from November 2023 to January 2024. This deliberate timeframe is chosen not arbitrarily but aligns with the dynamics and operational nuances prevalent within the specified period. It's a snapshot that captures the essence of internal controls during a critical phase, allowing for insights that are contextually relevant and temporally specific.

[bookmark: _Toc155994774]a. Type of Data:
The study leveraged a judicious combination of primary and secondary data sources, providing a multi-dimensional view of Navana Welding Electrode Ltd.'s internal control environment.

[bookmark: _Toc155994775]Primary Data:
Structured Interviews: 
In-depth interviews were conducted with key personnel, including members of the management team overseeing internal controls, employees involved in crucial processes, and internal auditors or compliance officers. These interviews aimed to garner insights into the practical implementation and efficacy of internal controls.
Questionnaires: 
Structured questionnaires were administered to a diverse sample of employees, delving into their perceptions of internal controls, awareness of policies and procedures, and experiences with reporting or addressing potential issues. This method allowed for a broader perspective on the organizational culture surrounding internal controls.
Document Reviews: 
An exhaustive review of internal documents, encompassing policies, procedures, flowcharts, risk assessments, and audit reports, provided an in-depth understanding of the documented internal control framework.

Observation: 
Direct observation of work processes and control activities was conducted to assess their real-world implementation and effectiveness. This approach aimed to identify any disparities between documented procedures and actual practices.

[bookmark: _Toc155994776]Secondary Data:
Company Records: 
Financial statements, annual reports, organizational charts, and other relevant company records were scrutinized to provide background information and context for the analysis.
Industry Reports: 
Published industry reports and studies on internal control best practices within the welding electrode industry were consulted to benchmark Navana Welding Electrode Ltd.'s practices against industry standards and identify potential areas for improvement.

Academic Literature: 
Relevant academic articles, textbooks, and research papers on internal controls and fraud prevention were reviewed to provide a theoretical foundation for the study and inform the analysis of findings.

[bookmark: _Toc155994777]b. Data Collection Process:
The data collection process was meticulously executed, employing a variety of methods to ensure comprehensive coverage and meaningful insights.


[bookmark: _Toc155994778]Interviews: 
Conducted face-to-face or through virtual platforms, interviews followed a semi-structured guide to ensure consistency while allowing for flexibility to explore emerging themes.

[bookmark: _Toc155994779]Questionnaires: 
Administered electronically or through physical forms, questionnaires were distributed with clear instructions and confidentiality assurances to encourage honest and comprehensive responses.
[bookmark: _Toc155994780]Document Reviews: 
Relevant documents were obtained from Navana Welding Electrode Ltd.'s management, meticulously reviewed, and key information was extracted for analysis.

[bookmark: _Toc155994781]Observation: 
Observation sessions were conducted in a non-intrusive manner, with strict adherence to confidentiality and ethical considerations.
[bookmark: _Toc155994782]Secondary Data Collection: 
Access to company records was obtained through authorized channels, and industry reports and academic literature were sourced from reputable outlets such as industry associations, research databases, and academic journals.

[bookmark: _Toc155994783]c. Sample Size:
The determination of sample size was a critical aspect of the methodology, ensuring representative and meaningful data collection.

[bookmark: _Toc155994784]Interviews: 
A purposive sample of some key personnel was selected for interviews, ensuring representation from different departments and levels of responsibility within the internal control framework.
[bookmark: _Toc155994785]Questionnaires: 
A larger sample of employees from various departments was invited to participate, with a target response rate of at least 80% to ensure a representative sample.
[bookmark: _Toc155994786]Document Reviews: 
All relevant internal control documents available within the company were comprehensively reviewed.

[bookmark: _Toc155994787]Observation: 
Observation sessions were focused on key control points within procurement, payroll, asset management, and financial reporting processes, covering a representative sample of transactions and activities.
[bookmark: _Toc155994788]d. Sampling Technique or Procedure:
The methodology employed specific sampling techniques to ensure relevance and depth in the collected data.
[bookmark: _Toc155994789]Purposive Sampling: 
For interviews and document reviews, purposive sampling was employed to select participants and documents that could provide the most relevant and informative insights, ensuring a focused and in-depth understanding of specific aspects of the internal control framework.
Stratified Sampling: For questionnaires, stratified sampling was utilized to ensure representation from different departments and job levels, enhancing the generalizability of findings across the organization.
[bookmark: _Toc155994790]e. Scope:
The scope of the study was carefully delineated to provide a focused and comprehensive examination of internal controls at Navana Welding Electrode Ltd.
[bookmark: _Toc155994791]Area: 
The primary focus was on the internal control environment within Navana Welding Electrode Ltd.'s head office and manufacturing facility in Dhaka, Bangladesh. Specific areas of investigation included procurement, payroll, asset management, and financial reporting processes, recognized as high-risk areas for potential fraud and control weaknesses. If applicable, considerations were made for internal control practices at select regional branches or subsidiaries for comparison or to identify potential variations in control implementation.

[bookmark: _Toc155994792]Time: 
The data collection phase spanned from November 2023 to mid December 2023. Subsequently, data analysis and report writing were completed, ensuring a timely and comprehensive conclusion to the study.




5. [bookmark: _Toc155994793]Findings and Analysis

In the pursuit of understanding the intricacies of Navana Welding Electrode Ltd.'s internal control landscape, this section unravels the findings gleaned from a meticulous examination. The results, interpreted within the context of the study objectives, shed light on the strengths and weaknesses inherent in the current internal control framework.

[bookmark: _Toc155994794]Strengths:

[bookmark: _Toc155994795]Robust Controls in Key Areas:
Navana Welding Electrode Ltd. emerges with commendable strength in critical areas, fortified by dual authorization procedures, regular inventory counts, and secure IT systems. These measures collectively contribute to a significant mitigation of fraud risks, underscoring the organization's commitment to safeguarding key processes.

[bookmark: _Toc155994796]Clear Policies and Procedures:
The establishment of well-defined policies governing sales, procurement, payroll, and expense claims imparts clarity to employees, reducing ambiguity and fostering a culture of compliance. This strength ensures that employees operate within a transparent framework, aligning their actions with organizational expectations.
[bookmark: _Toc155994797]Regular Internal Audits:
The incorporation of periodic internal audits serves as a proactive mechanism for identifying control weaknesses. This systematic approach not only detects vulnerabilities but also facilitates timely corrective actions, exemplifying the organization's commitment to continuous improvement.
[bookmark: _Toc155994798]Weaknesses:

[bookmark: _Toc155994799]Limited Segregation of Duties:
A noteworthy weakness surfaces in the form of limited segregation of duties, particularly in areas like accounts payable, where record-keeping and transaction processing responsibilities converge. This confluence heightens the susceptibility to fraudulent manipulations and underscores the importance of reevaluating roles to enhance control effectiveness.


[bookmark: _Toc155994800]Lack of Regular Fraud Risk Assessments:
The absence of regular assessments geared towards identifying emerging threats represents a vulnerability. Periodic fraud risk assessments could serve as a proactive strategy to adapt controls to evolving risks, ensuring a more resilient internal control environment.

[bookmark: _Toc155994801]Limited Employee Fraud Awareness Training:
The findings highlight a gap in employee fraud awareness training. Equipping employees with knowledge of common fraud schemes not only enhances internal vigilance but also establishes a culture where employees are more likely to report suspicious activities, acting as an additional layer of defense against fraudulent endeavors.

[bookmark: _Toc155994802]Inadequate Monitoring of IT Systems:
Insufficient monitoring of user activity and data access within IT systems emerges as a weakness. Strengthening the monitoring mechanisms is imperative to promptly identify and address potential vulnerabilities, fortifying the organization's cybersecurity posture.

[bookmark: _Toc155994803]Comparison of NWEL's Internal Controls with Regulatory Requirements

This section provides a detailed comparison of the internal controls and fraud preventive measures at NWEL in relation to the statutory guidelines stated in Bangladesh's Companies Act, 1994, the BSEC Corporate Governance Guidelines, 2012, and the Sarbanes-Oxley Act, 2002 from the USA.

[bookmark: _Toc155994804]Bangladesh's Companies Act, 1994:
According to Section 15(1) of the Act, every company shall at each annual general meeting appoint an auditor or auditors to hold office until the next annual general meeting. NWEL has adhered to this regulation - they have a standard policy of appointing qualified independent auditors every year at their annual general meeting.

[bookmark: _Toc155994805]Bangladesh Securities and Exchange Commission (BSEC) Corporate Governance Guidelines, 2012:
These guidelines require the establishment of audit committees to promote transparency in organizational functions. NWEL has an audit committee comprising three members from its Board of Directors, with a tenure of three years, which aligns with this governance guideline. The guidelines also necessitate the disclosure of conflict-of-interest situations by company directors, but there is scope for NWEL to enhance the level of disclosure in this area.

[bookmark: _Toc155994806]Sarbanes-Oxley Act, 2002:
Even though it is not binding for Bangladesh-based companies, the Sarbanes-Oxley Act is considered to be a gold standard for internal controls globally. NWEL displays strong alignment with this Act's guidance on maintaining accurate financial records and minimizing conflicts of interest. For instance, NWEL mandates a periodic audit of financials independently by third-party auditors, as encouraged by the Sarbanes-Oxley Act.

However, there are potential areas for improvements. For example, Section 302 of the Sarbanes-Oxley Act stresses the roles of CEO and CFO in certifying the accuracy of financial statements. While NWEL's financial reports are approved by its Board of Directors, incorporating this higher level of accountability would bring them more in line with this international standard.

Overall, NWEL demonstrates robust alignment with local legislative requirements and even some elements of the international Sarbanes-Oxley Act. However, ensuring complete transparency in conflict-of-interest situations and enhancing the role of top-level executives in financial certification could help NWEL adhere more closely to these regulatory benchmarks, thereby strengthening their internal controls and fraud prevention measures.












6. [bookmark: _Toc155994807]Conclusion and Recommendations

[bookmark: _Toc155994808]Conclusion:
As the final chapter unfolds in this exhaustive exploration of Navana Welding Electrode Ltd.'s internal controls, a tapestry of organizational dynamics, strengths, and areas for improvement gracefully unravels. The organization, akin to a complex organism, reveals its inherent strengths, illuminating the commendable efforts invested in fortifying its internal control mechanisms. Yet, beneath this façade of robust controls and procedural clarity, subtle vulnerabilities surface, demanding astute attention to fortify the organization's resilience against potential risks.

A prominent theme that resonates throughout the findings is the organizational commitment to mitigating fraud risks through robust controls in key areas. The dual authorization procedures, regular inventory counts, and secure IT systems serve as bulwarks against potential malfeasance. This dedication to meticulous control mechanisms illustrates not only a commitment to financial integrity but also a proactive stance in safeguarding the organization's assets.

A parallel strength lies in the formulation of clear policies and procedures governing critical domains such as sales, procurement, payroll, and expense claims. This clarity is akin to a navigational guide, providing employees with a well-defined framework within which to operate. The reduction of ambiguity not only streamlines operational processes but also contributes to a culture of transparency and accountability.

Furthermore, the commitment to regular internal audits emerges as a commendable practice. The periodic examination of internal controls not only serves as a diagnostic tool but also as a mechanism for continuous improvement. This commitment to self-assessment is indicative of an organization that recognizes the dynamic nature of its operational landscape and endeavors to evolve in tandem with emerging challenges.

However, the findings are not confined to a celebration of strengths but extend into a critical examination of identified weaknesses. Chief among these is the revelation of limited segregation of duties within certain organizational domains, notably in areas such as accounts payable. This confluence of record-keeping and transaction processing responsibilities amplifies the risk of fraudulent manipulation, demanding a recalibration of internal roles for enhanced checks and balances.

A conspicuous gap in the organizational armor is the absence of regular fraud risk assessments. This omission exposes the organization to potential blind spots, as periodic assessments serve as prophylactic measures against emerging threats. The dynamic nature of the business landscape necessitates a proactive stance, anticipating potential risks rather than reacting to them post facto.

Equally noteworthy is the revelation of inadequate employee fraud awareness training. While policies and procedures form the regulatory framework, the efficacy of these controls is contingent on the vigilance and awareness of the workforce. An investment in comprehensive training programs becomes imperative, not merely as a compliance measure but as a strategic imperative to foster a culture of internal vigilance.

Delving into specific cases and observations adds a layer of practical illustration to the findings. Instances of inventory discrepancies, near misses in procurement, and suspicious expense claims serve as tangible manifestations of the dynamic interplay between controls and potential threats. These real-world examples underscore the importance of a multi-faceted and adaptive approach to internal controls, where theoretical frameworks seamlessly translate into operational efficacy.

In essence, the findings encapsulate a dichotomy – a celebration of organizational strengths intertwined with a discerning gaze upon areas warranting enhancement. It's a narrative that transcends the confines of mere compliance and ventures into the realm of organizational resilience and adaptability. The study not only identifies the pulse of Navana Welding Electrode Ltd.'s internal control environment but also prescribes a roadmap for continued evolution, ensuring that the organization remains not just reactive but anticipatory in its quest for operational excellence.

[bookmark: _Toc155994809]Recommendations:
[bookmark: _Toc155994810]i. Enhance Segregation of Duties:
Address the limited segregation of duties, especially in areas like accounts payable. Reevaluate roles to ensure a clear distinction between record-keeping and transaction processing responsibilities, reducing the risk of fraudulent manipulations.

[bookmark: _Toc155994811]ii. Implement Regular Fraud Risk Assessments:
   Introduce a systematic framework for regular fraud risk assessments. This proactive approach will enable the organization to identify emerging threats promptly, adapting controls to evolving risks and ensuring a more resilient internal control environment.

[bookmark: _Toc155994812]iii. Prioritize Employee Fraud Awareness Training:
   Invest in comprehensive training programs to enhance employee awareness of common fraud schemes. Fostering a culture of vigilance and encouraging the reporting of suspicious activities will create an additional layer of defense against fraudulent endeavors.

[bookmark: _Toc155994813]iv. Strengthen Monitoring of IT Systems:
   Bolster the monitoring mechanisms within IT systems. Implement advanced tools and technologies for monitoring user activity and data access, ensuring that potential vulnerabilities are detected and addressed in a timely manner.

[bookmark: _Toc155994814]v. Refine Procurement Controls:
   Building on the success of the dual authorization process, continually refine procurement controls. Implement measures to detect and prevent vendor-related fraud, promoting transparency and integrity in procurement processes.

[bookmark: _Toc155994815]vi. Institute Regular Physical Verification:
   Address inventory discrepancies by instituting regular physical verification processes. This will help reconcile system records with actual inventory, reducing the likelihood of discrepancies and fortifying control mechanisms.
In conclusion, the journey through the internal controls of Navana Welding Electrode Ltd. unveils a landscape of strengths and opportunities for growth. The organization's commitment to integrity and continuous improvement positions it on a trajectory of resilience. By heeding the recommendations outlined, Navana Welding Electrode Ltd. can not only fortify its internal control environment but also cultivate a culture of vigilance and ethical conduct. These strategic initiatives will not only safeguard the organization against potential risks but also contribute to its sustained success in the welding electrode industry.







7. [bookmark: _Toc155994816]Internship Experiences
My internship at Navana Welding Electrode Ltd. (NWEL) was a transformative journey, yielding invaluable professional and personal insights. Immersed in NWEL's vibrant workplace culture, I learned first-hand how theoretical concepts taught during my Bachelor of Business Administration program translate into real-world scenarios.
Reflecting on the hands-on experience, a few pertinent experiences stand out:
[bookmark: _Toc155994817]Learning about Internal Controls: 
The opportunity to explore internal control mechanisms at NWEL was both challenging and eye-opening. I evaluated the company's compliance with regulations such as the Companies Act, 1994 and the Sarbanes-Oxley Act, 2002. Conducting control assessments in areas such as procurement and payroll was not only instrumental in enhancing my understanding of internal controls, but also provided first-hand exposure to the practical nuances and complexities they encompass.
[bookmark: _Toc155994818]Observing Organizational Dynamics: 
Through interactions with team members across different departments and hierarchical levels, I gained a profound understanding of organizational dynamics. Working closely with dedicated professionals within NWEL allowed me to observe leadership styles, team collaboration, decision-making processes, and the handling of ethical dilemmas. This was instrumental in understanding working dynamics in a large organization.
[bookmark: _Toc155994819]Developing Communication Skills: 
Interviews conducted with NWEL's employees significantly improved my communication and interpersonal skills. I learned how to communicate effectively, ask pointed questions, and handle responses with diplomacy and professionalism.
[bookmark: _Toc155994820]Sharpening Analytical Skills: 
Analyzing NWEL’s existing internal control framework, identifying fraud risks, and developing recommendations sharpened my analytical skills. Recognizing patterns, translating raw data into insights, and drafting reports expanded my ability to think critically and creatively.
[bookmark: _Toc155994821]Developing Adaptation Skills: 
One significant learning was the necessity for adaptability. The fusion of various roles into one internship (analyst, researcher, and observer) provided a variety of scenarios which required quick adaptation.
[bookmark: _Toc155994822]Exposure to Industry Challenges: 
Understanding the challenges of fluctuating raw material prices, maintaining consistent quality standards, adhering to evolving regulatory landscapes, and managing competition was an eye-opening experience. It provided me with a realistic perspective on the industry and a deeper understanding of the operational intricacies within a manufacturing setting.
[bookmark: _Toc155994823]Valuing Ethical Conduct: 
NWEL's commitment to uphold ethical standards, manifested in its robust principles and guidelines, reinforced the importance of ethical conduct in business operations. It highlighted the crucial role that ethics plays in fortifying a company's reputation and long-term success.
In conclusion, this internship at NWEL not only enriched my academic journey but also contributed significantly to my personal and professional development. It was a tapestry of learning and experiences that transcended classroom education, planting firm steppingstones for my career.
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1. Part of the esteemed Navana Group 1. Limited Segregation of Duties

2. Extensive Industry Experience 2. Lack of Regular Fraud Risk Assessments

3. Dedicated Workforce 3. Limited Employee Fraud Awareness Training

4. Wide Product Range 4. Insufficient IT Systems Monitoring

Opportunities Threats

1. Increasing Demand in Construction Industry 1. Intense Industry Competition

2. Technological Advancements 2. Fluctuating Raw Material Prices

3. Employee Training and Development 3. Evolving Regulatory Landscape

4. Further Segregation of Duties 4. Cybersecurity Risks
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