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[bookmark: _Toc515235990]Abstract

The title of the report is “Import & Export Financing of SBAC (South Bangla Agriculture and Commerce) Bank Limited”. This report is originated as a partial requirement of BBA program, United International University (UIU). To prepare this report I had necessary assistance from SBAC Bank Limited during my internship period. The major objective of this report is Import & Export Financing of SBAC Bank Limited. And some specific objectives are to get a brief idea about operational procedure of export & import business financing to analyze the growth rate of export, import and its earnings and examine the export, import financing of SBAC Bank Limited contributions on National export, import business finance. 
As our economy is expanding, import performance of SBAC Bank Limited shows that, the growth rate of total import financing was fluctuating from the year 2013 to 2016. The growth of export business financing was more fluctuating because of changes in government rules and regulation, international trade policy etc. But export Performance is increased from 2014 to 2016.Earnings from import financing were decreased and earnings from export business financing of SBAC Bank Limited was increased from 2013 to 2016.The contribution of total foreign trade earnings on total earnings of SBAC Bank Limited were increased from 2013 to 2016. SBAC Bank Limited may develop new attractive financing package for importers which can help to maintain steady and positive growth rate such as lowering the L/C margin to the importer and L/C procedure may be made easier.Earnings from export are increased and import is decreased. To make steady expected profit, it may give more concentration on their existing clients &potentialclients.And they also may develop the new plan and operate their activities more efficiently by active and experienced employee.The contribution of total foreign trade earnings of total earnings of SBAC Bank Ltd were increased from 2013 to 2016. So bank should give more attention on their existing clients & potential clients and also developing new plan.
In the end, this internship report contains some findings and recommendations, which may be helpful for the bank.










Chapter 1
Introduction of the report
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Banking a very old institution that is contributing toward the development of any economy and is treated as an important service industry in the modern world. Economic history shows that development has started everywhere with the banking system and its contribution towards financial development of a country is the highest in the initial stage. Modern banks have an essential influence in advancing monetary improvement of a nation. Bank gives important assets to executing different projects during the time spent financial improvement. They gather investment funds from expansive masses of individuals scattered all through the nation, which without banks would have stayed perfect and inefficient. These scattered sums are gathered, pooled together and made accessible to business and industry for meeting the money related necessities. Economy of Bangladesh is in the gathering of world's most immature economies. One reason behind this might be its immature saving money framework.
Bank plays a vital role in the economy by providing means of payment and in mobilizing resources. Bank is the most important financial institution in the economy. The economic development of a country depends on the development of banking sector. Today’s modern banks are not only providing traditional banking but also expanding the many financial services. In today’s world the life of the people directly or indirectly are within the arena of banking whether conventional or Islamic banking. Although Islamic banking is not a newer concept in Bangladesh as it has started its operation since 1983, very few people are aware about its operation. But things are changing. Islamic Banking is also getting popularity in the country.
Bangladesh has eight Islamic banks, while a few non-Islamic banks offer Islamic-managing an account benefits close by their typical tasks. As of 2017, Islamic banking, led by Islami Bank Bangladesh Ltd, controls 20% of deposits in Bangladesh. Bangladesh works the world's greatest Islamic microfinance conspire. As indicated by Bangladeshi government surveying, Islamic managing an account has a general endorsement rating of 84% among the nation's population.




[bookmark: _Toc515235992]1.2 Objectives of the report:

· Broad Objective:
The broad objective of this report is to analyze the Import & Export Financing of SBAC Bank Ltd.
· Specific Objectives:

The Specific objectives of the report are as follows:
· To explore the documents & parties involved in export and import financing. 
· To clarify the procedure of export financing and import financing of SBAC Bank Limited.
· To analyses the growth rate of export financing and import financing of SBAC Bank Limited over the years.
· To evaluate the growth rate of foreign trade earnings & total earnings of SBAC Bank Limited.


[bookmark: _Toc515235993]1.3 Literature Review:

Afaf Abdull J. Saaed and Majeed Ali Hussain (2015) states that, The connection between import, send out and monetary, has been a topic for a substantial body of experimental work. Their nexus is generally explored in the exact writing in two unique lines: The principal line of the current observational research attempt to independently inspect the significance of fare or import on financial development, the second line of the experimental works analyzes the connection amongst fare and import collectively.
Ghartey (1993) described that, The monetary information of United States, Japan and Taiwan through cross-area information, and found that the American GDP advanced its export, however Taiwan is a remarkable inverse and there was a two-way causal connection between the two in Japan.
According to Ahmed & Uddin (2009), Remittances have been utilized as a part of financing the import of capital products and raw materials for mechanical improvement.
[bookmark: _Toc515235994]1.4 Methodology of the Report:
1.4.1. Research Design:
This is a descriptive research, which briefly reveals the overall activity of SBAC Bank Limited and mainly analyzes the Import & Export Financing of this bank. To prepare this report all the necessary information is collected from primary and secondary sources. Trend analyses are then used to analyze trend of import, export, national foreign Trade wise import, export. This study has been conducted by collecting data for the period of 4 years from 2013 to 2016 but the data has been for Foreign Trade Performance for the period of 3years from 2014 to 2016 to compare with national context. Different types of computer software are used to reporting and interpret the data as Microsoft Word and Microsoft Excel.
1.4.2. Sources of Data Collection:
Two sources of data have been used but I have more concentrated on secondary data to make this report more meaningful and presentable.
1.4.3. Data Collection Procedure:
· Primary Sources: The primary data are collected from the following primary sources:
· Practical desk work.
· Face to Face conversation with the client.
· Informal conversation with the concerned officers.
· Secondary Sources: For this report I used some tools and these are,
· Annual Report of SBAC Bank Limited.
· Foreign Trade Manual of SBAC Bank Ltd.
· Various report related to the study.
· Web base support from the internet.       
1.4.4. Data Analysis and Reporting:
Trend analysis has been made to analyze the Import & Export performance of SBAC Bank Ltd. Trends of import financing, export financing has been analyzed. Software like Microsoft word, Excel are used for analyzing and reporting purpose of the report.
[bookmark: _Toc515235995]1.5. Limitations of the Study:	
In all respect some limitation and weakness remain within which I failed to escape by any means. These are follows:
· To continue study in such a vast area requires a big deal in time. As an internee I had only three months’ time which was not enough. 
· To collect information required, I faced difficulty because of the excessive nature of confidentiality maintained by the officials of SBAC Bank. 
· Difficulty in gaining accesses to financial sector, bank software & confidential documents. 
· In most cases I simply did not have any option but to furnish data without verification. 
· Getting Relevant papers and documents were strictly prohibited.
· Non-availability of the most recent statistical data. 
· Shortage of written materials. 

Since the bank personals were very busy, they could provide me very little time.  In spite of all this limitation I have put the best effort as far as possible in developing the study.
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Overview of SBAC Bank Limited











[bookmark: _Toc515235996]2.1 Overview of SBAC Bank:
Generally, by the word “Bank” we can easily understand that the financial institutions deal with money. But there are different types of banks like; Central Banks, Commercial Banks, Savings Banks, Investment Banks, industrial Banks, Cooperative Banks etc. But when use the term “Bank” without any prefix, or qualification it refers to the ‘commercial banks’. Commercial banks are a benefit making establishment that holds the store of the people and business in checking and investment account and after that uses these assets to make advances. For these, individuals and government are especially subject to these banks. As banks are benefit gaining concern; they gather store at the most reduced conceivable cost and give advances and advances at higher cost. The contrasts between two are the benefit for the bank.. Generally, the commercial banks and financial companies provide a myriad of banking products/ facilities and service to cater to the needs of their customers. These include 24-hour banking, home banking (Tele Banking) [Via use of modems and phones] and general banking and service products. For customers' convenience, such products are available throughout the banks' branches in Bangladesh.
However, the Bangladesh banking industry is characterized by strict banking rules and regulations set by Bangladesh Bank. All banks and Financial Institutions (FIs) are highly governed and controlled under The Bank Companies Act (Act 1994), which lays many restrictions besides other guidelines. Among the many regulations imposed, Bangladesh Bank does not allow any FI to go into bankruptcy or insolvency. The SBAC Bank operates as a schedule bank under a banking licensed issued by Bangladesh Bank, the Central Bank of the country.








[bookmark: _Toc515235997]2.2 Background of SBAC Bank:
South Bangla Agriculture and Commerce Bank Ltd. (SBAC)bear a unique history of its own. The organization started its journey in the financial sector of the country as an investment company back in 2013. The aim of the company was to mobilize resources from within and invest them in such way to develop country's Industrial and Trade Sector and playing a catalyst role in the formation of capital market as well. Its membership with the browse helped the company largely in these regard. The company was also issued Certificate for Commencement of Business on the same day and was granted license by Bangladesh Bank under the Banking Companies Act 1991 and started its banking operation on  with an Authorized Capital of BDT 10 Billion and Paid up Capital BDT 4.08 Billion  to serve the nation from a broader platform. The registered office of the bank is located at 37, Dilkusha C/A, Sunmoon Star Tower (11th Floor) Dhaka 1000.<<<Presently, the bank has 32 Branches  and one SME Center all over the Bangladesh.SBAC offers 17 ATM Booths in Bangladesh. The bank has no overseas branches as at December 31, 2014.SBAC went for Initial Public Offering (IPO) in 1999 and its share is listed with Dhaka and Chittagong Stock Exchange Ltd. as a public traded company for its general class of share.>>> As a fully licensed commercial bank, a highly professional, prompt, and dedicated team with long experience in banking is managing SBAC. The constantly focus on understanding and anticipating customer needs. SBAC has already made significant progress within a very short period of its existence. The bank has already occupied an enviable position among its competitors after achieving success in all areas of business operation. SBAC offers all kinds of Commercial, Agriculture, Corporate and Personal Banking services covering all segments of society within the framework of Banking Company Act and rules and regulations laid down by the central bank. Diversification of products and services include Corporate Banking, Retail Banking and Customer Banking right from industry to agriculture, and real state to software. SBAC since its beginning has attached more importance in technology integration. In order to retain competitive edge, investment in technology is always a top agenda and under constant focus. Keeping the network within a reasonable limit, their strategy is to serve the customers through capacity building across multi delivery channels. Our past performance gives an indication of our strength. We are better placed and poised to take our customers through fast changing times and enable them compete more effectively in the market they operate.The operation hour of the Bank is 10:00 A.M. to 6:00 P.M. from Sunday to Thursday with transaction hour from 10:00 A.M. to 4:00 P.M. The Bank remains closed at Friday and Saturday including government holidays.
Since its inception, SBAC has acquired commendable reputation by providing sincere personalized service to its customers in a technology based environment.
The Bank has set up a new standard in financing in the Industrial, Trade and Foreign exchange business. Its various deposit & credit products have also attracted the clients-both corporate and individuals who feel comfort in doing business with the Bank.
[bookmark: _Toc515235998]2.3 SBAC Bank At A Glance:

	Name of the Institute
	South Bangla Agriculture and Commerce Bank Ltd

	Legal From
	A public limited company incorporated in Bangladesh on 20th February 2013 under the companies Act 1994

	Date of Incorporation
	20th  February 2013

	Date of Commencement of Business
	20th February 2013

	Nature of Business
	Banking, a scheduled Private Commercial Bank Licensed as Per Banking Companies Act 1991

	Authorized Capital
	Tk.10000 million

	Paid up Capital
	Tk.4334.9 million

	Slogan
	“ Local Bank Global Vision”

	No. of Branch(2016)
	54

	No. of ATM Booth
	16

	No. of Employees
	676

	Chairman
	Mr.S.M. Amzad Hossain

	Managing Director
	Mr.Md. Rafiqul Islam

	SWIFT
	SBACBDDH

	Deposits(2016)
	Tk.38337.20 million

	Total Investment(2016)
	Tk.8834160 million

	Foreign Exchange Business(2016)
	Tk.27556.87  million

	Web Address
	www.sbacbank.com




[bookmark: _Toc515235999]2.4 Structure of SBAC:
The bank is having an Authorized Capital of BDT 10 Billion and a Paid up Capital of BDT 4.08 Billion sponsored by 20 Members of Board of Directors. 
The bank will be manned and managed by experienced officers committed to provide a highly efficient, personalized and quality service. 
There will be no conventional system of clerk, guard and peon in the bank. The security aspect will be looked after and managed through private security agencies. 
The bank has a good number of professionals to manage competitive and complex situation efficiently and effectively.

[bookmark: _Toc515236000]2.5 Mission:

· To provide a customer-friendly environment
· To deliver service excellence for all of our corporate, agro based, SME and retail segments particularly women agri and small entrepreneurs.
· To maximize shareholders value
· To establish different compatible delivery channels.
· To be pro- active in fulfilling our social responsibilities

[bookmark: _Toc515236001]2.6Vision:
Our vision is to build Green Bangladesh free of poverty and pollution through sustainable development by applicant of latest information technology. We want to be the leading Private Commercial Bank in terms of efficiency, capital adequacy, asset quality, sound management, profitability with strong liquidity and financial inclusion. Our cherished dream is to establish ourselves firmly at home and abroad as a front ranking Bank of the country.

[bookmark: _Toc515236002]2.7Goal:
This bank is one of the most disciplined Banks with a distinctive corporate culture. Here employees believe in shared meaning, shared understanding and shared sense making. Employees can see and understand events, activities, objects and situation in a distinctive way. They mold their manners and etiquette, character individually to suit the purpose of the Bank and the needs of the customers who are of paramount importance. The people in the Bank see themselves as a tight knit family that believes in working together for growth. The corporate culture has not been imposed; it has rather been achieved through continuous corporate conduct.
Eventually the bank emphasizes on the following goals: 
· Achieving excellence in customer service, next to none and superior to all competitors.
· Creating a technology based most efficient banking environment. 
· Providing high quality financial services in export and import trade. 
· Maintaining consistency in improving the service quality and customers' perception regarding
the bank. 
· Maintaining a constant growth in sales and profit time to time. 

[bookmark: _Toc515236003]2.8 Objectives of SBAC Bank Limited:
The objectives of the Bank are- 
1. To value and respect the customer and clients to maintain harmonious banker-customer relationship.
2. To establish welfare oriented banking systems.
3. To achieve sustainable leading market position in both customer and corporate banking sector.
4.To contribute towards the formation of national capital.
5.To strive for good profit and sound growth.
6.To be the most efficient bank in terms of technology application.
7. Providing high quality financial services in export and import trade.

[bookmark: _Toc515236004]2.9Values:
Core values include- 
· Client is the centre of attention. 
· Quality. 
· Honesty
· Team work.
· Respect for individual.
· Integrity.


[bookmark: _Toc515236005]2.10Branch Information:

South Bangla Agriculture & Commerce Bank Limited, Dhanmondi Branch, Dhaka has started its activities from June5, 2014. It was located at A.M.M. Center (1st Floor), House No-56/A, Road No-3/A, Dhaka. It has 12 employees and 7 sub-staff. YousufSolaimanRussel(FVP & Branch Manager) is the Head of the Branch. Sultana Razia is the second manager of the branch. This is non AD branch.


[bookmark: _Toc515236006]2.11 Functions of SBAC Bank:
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[bookmark: _Toc515236007]2.12Social Commitment:
SBAC Bank is committed to be a source of positive impact for our people, our customers and the communicates in which we do business. A number of core values embodies the way in which SBAC Bank employees work together to deliver effective results for our customers and community.
[bookmark: _Toc515236008]2.13Performance of SBAC Bank:
The Bank is widely acclaimed by the business community, from small business/entrepreneurs to large traders and industrial conglomerates, including the top rated corporate borrowers from forward-looking business outlook and innovative financing solutions. In year 2015 SBAC Bank Ltd. made commendable performance in all business areas like Deposit, Credit, Fund Management, Investment and Foreign Trade related business.
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[bookmark: _Toc515236010]2.15 Slogan of SBAC Bank:

2.16Commitments:
· To the regulators
· To the shareholders
· To the community
· To the customer
· To the employee
· To Environment





[bookmark: _Toc515236011]2.17Branch Arrangement of SBAC Bank:
The bank has opened so far 54 branches maintaining rural urban ratio 1:1 which is the highest number of branches among the conventional new banks.

	Year
	Number of Branches

	2013
	12

	2014
	34

	2015
	44

	2016
	54



[bookmark: _Toc515236012]2.18Core values ofSBAC Bank:
The core values of the SBAC Bank Limited include:
· Client is the centre of attention
· Quality
· Honesty
· Team work
· Innovation
· Integrity
· Performance

[bookmark: _Toc515236013]2.19 SBAC BankDhanmondi Branch at a glance:
Dhanmondi branch situated in AMM center, shat Mosjid Road, Road: 3/A, House: 56/A, Dhanmondi. It has been showing an outstanding performance from its inception of operation at dhanmondi. Some of its general information is given below:
	Established
	2014

	Relationship Manager
	YousufSulaimanRussel

	No. of Department
	4

	No. of Clients
	2200

	No. of Employees
	14



[bookmark: _Toc515236014]2.20Departments of SBAC Bank:
All branches of SBAC Bank Bangladesh Limited are divided into three departments:
· General Banking Department
· Foreign Exchange Department
· Investment Department

[bookmark: _Toc515236015]2.21Branches of SBAC Bank:
The number of Branches as it stands now is 54(2016). Steps are taken to open few more Branches at commercial important places throughout the country.
	Location
	Dhaka
	Chittagong
	Khulna
	Rajshahi
	Barisal
	Sylhet
	Rongpur

	No. of Branches
	25
	7
	12
	3
	3
	2
	2



[bookmark: _Toc515236016]2.22Corporate Information of SBAC Bank:
The South Bangla Agriculture & Commerce Bank of Bangladesh Bank Limited (popularly known as SBAC Bank) is a private commercial bank that operates Banking operation by maintaining the Principles regarding the business transaction.
	Name
	SBAC Bank of Bangladesh

	Registered Address
	Sun Moon Star Tower 37, Dilkusha C/A, Dhaka-1000

	Banking License(obtained from Bangladesh Bank)
	28 April ,2013

	Legal From
	A public limited company incorporated in Bangladesh on 20th February 2013 under the companies Act 1994

	Authorized Capital
	Tk.10000 million

	Date of Incorporation
	20th  February 2013

	Paid up Capital
	Tk.4334.9 million

	Face value
	Tk. 10

	Tax consultants
	Islam and Co.

	Legal consultant
	Bhuiyan Islam and Zaidi






















Chapter 3


Theoretical Aspects


[bookmark: _Toc515236017]3.1.1Foreign Trade :
Foreign trade consists of export and import of goods and services from a country. It is an integral part of foreign exchange. It refers business performed by the buyer and seller participating from different country holds distinctive cultural values, normative beliefs and ideology. Some country has special advantage to produce certain items while other country possesses dearth of facility. Bangladesh can manufacture readymade garments easily due to lower cost of labor. So Bangladesh is exporting readymade garments to U.S.A whereas U.S.A is exporting machinery to Bangladesh.

 Foreign Trade includes: 

· Import 

· Export 

[bookmark: _Toc515236018]3.1.2SWIFT(Society for the worldwide Interbank Financial Telecommunication):
SWIFT its full meaning of Society for the worldwide Interbank Financial Telecommunication.Its founded in Brussels in 1973, the society for the Worldwide InteinancialTelecommunication is a co-operative organization dedicated to the promotion and development of standardized global interactivity for financial transaction.

[bookmark: _Toc515236019]3.1.3The International Chamber of Commerce:
ICC is the largest, most representative business organization in the world. Its hundreds of thousands of members companies in over 180 countries have interests spanning every sector of private enterprise.ICC has three main activities:
· Rule setting
· Dispute resolution and
· Policy advocacy
Because its member companies and associations are themselves engaged in international business, ICC has unrivalled authority in making rules that govern the conduct of business across borders. Although these guidelines are deliberate, they are seen in incalculable a great many exchanges each day and have progressed toward becoming piece of global exchange.
[bookmark: _Toc515236020]3.1.4Importers:
The person who deals in import business obtaining Import Registration Certificate (IRC) in terms of importers, Exporters and Indenters (Registration) order-1981 from the CCI& E submitting the following papers is treated as Importer-- 

· Valid Trade License 

· Nationality Certificate or National ID 

· Asset Certificate 

· TIN Certificate 

· Bank Solvency Certificate 

· VAT Registration Certificate 

· Trade Association Certificate 

· Memorandum & Articles of Association 

[bookmark: _Toc515236021]3.1.5Exporters:
The seller is the beneficiary of the credit. The letter of credit is opend in his favor and addressed to him. The beneficiary has the obligation to make export as per the contract and produce the documents as required by the credit.

[bookmark: _Toc515236022]3.2Letter of Credit:
[bookmark: _Toc515236023]A letter from a bank guaranted that a purchasers installment to a merchant will be gotten on time and for the right sum. If the purchaser can't make installment of the purchase, the bank will be required to cover the full or remaining amount of the purchase.
[bookmark: _Toc515236024]3.3 Classification of Letter of Credit:
· Revocable Letters of Credit:
Revocable letters of credit give issuer the amendment or cancellation right of the credit any time without prior notice to the  beneficiary. Since revocable letters of credit try not to give any insurance to the recipient, they are not utilized much of the time. What's more, UCP 600 has no reference to revocable letters of credit. All credits issued subject to UCP600 are irreversible unless generally concurred between the parties.
· Irrevocable letters of Credit:
Irrevocable letters of credit cannot be amended or cancelled without the agreement of the credit parties. Unconfirmed irrevocable letters of credit can't be altered without the composed consent of both the issuing bank and the recipient. Affirmed irreversible letters of credit require additionally affirming bank's composed assent all together any alteration or cancelation to be successful.
· Commercial Letter of Credit: 
Commercial Letter of Credit is mainly used as a primary payment tool in international trade such as exporting and importing transactions. Majority of commercial letters of credit are issued subject to the latest version of UCP (Uniform Customs and Practice for Documentary Credits). The ICC publishes UCP, which are the set of rules that governs the commercial letters of credit procedures.
· Standby Letter of Credit:
Commercial letters of credit are a means of payment to be utilized when the principle perform its duties. As an example, let us consider an exporter who ships the goods according to the sales contract and apply to the nominated bank for the payment.
· Cash L/C: Cash L/C denotes that the payment is paid in cash. In other words, after shipment, the applicant makes payment to the beneficiary through L/C.



· Sight L/C:
Exactly when the LC is opened, stipulating the condition that, on presentation of the debatable game plan of conveyance document by the merchant as per the terms of the L/C are made, the buyer's bank will make portion at find meaning right away to the sender's bank subject to fulfillment of terms and conditions of the L/C being fulfilled, the L/C is called Sight L/C.
· Deferred L/C:
L/C in which installment is set aside a few minutes time span in portion premise or in a singular amount as in L/C is known as conceded installment L/C. This sort of L/C is regularly utilized where an installment is required to make by L/C for profiting administrations instead of merchandise itself.
· [bookmark: _Toc515236025]Back-to-back letter of credit:
Consecutive narrative acknowledge utilized is employed is used as a territory of conditions wherever a transferable narrative credit can't or isn't admissible to be used for no good reason. Upon the inside individual's request the bank issues a successive narrative credit for the provider. The narrative credit, opened by delegate's bank, relies upon narrative credit (assumed introductory narrative credit) officially opened for the go-between. Legitimately, these square measure 2 independent narrative credits; amid this way, as against the transferable narrative credit, the bank could require the middle individual to give up extra security to the issuance of a continuous narrative credit (as the basic story credit is certifiably not a 100% security for a bank). inside the in the mean time the work of back to back narrative enables the middle individual to deal with a key separation from arrange contacts between the customer and along these lines the vender.
[bookmark: _Toc515236026]3.4Form of L/C:
· Mail L/C:
The L/C that comes in mail is called, Mail L/C
· SWIFT L/C:
Quick is the short type of "Society for Worldwide Interbank Financial Telecommunication". Quick characterizes its part in worldwide budgetary exchanges on its site as take after. Our part is two-overlap. We give the exclusive correspondences stage, items and administrations that enable our clients to associate and trade budgetary data safely and dependably.

 (
Form of L/C
Mail L/C the L/C which is mailed 
bybeneficiary
SWIFT L/C the L/C which is 
automaticallysent
 to beneficiary
)

[bookmark: _Toc515236027]3.5Documents required under L/C Operation:
· Draft: A draft is a bill of trade and lawfully enforceable instrument which might be viewed as the formal confirmation of obligation under a letter of credit. Draft drawn at locate are payable by the drawee on introduction. Term drafts, after acknowledgment by the cabinet are payable on their showed due date. 

· Performa Invoice: It states portrayal of the products including amount, unit cost.

· Commercial Invoice: The business receipt is an organized record issued by the recipient and routed to the candidate and must be provided in the quantity of duplicates indicated in the letter of credit. 

· Bill of filling: A bill of replenishing is a receipt issued by a transporter for merchandise to be transported to a named goal which points of interest the terms and state of travel. On account of products transported by the ocean; it is the archive of title which controls the physical authority of the merchandise. 

· Air Waybill: An aviation route charge is receipt issued by an air transporter demonstrating receipt of products to be transported via air and indicating merchandise relegated to a named party. 

· Packing list: A pressing rundown is generally asked for by the purchaser to help with recognizing the substance do each bundle or holder. 

· Bill of Entry: Bill of section is a custom leeway duplicate. Custom specialist authentications that foreign products are legitimate or unlawful. Bill of section must store into shippers bank by the merchant since national bank inspects the gatherings bill of passage.
[bookmark: _Toc515236028]3.6Application for issuing L/C:
The importer would apply on bank's standard from to his bank for issuing a letter of credit. Notwithstanding recording the full subtle elements of the proposed credit, the application likewise fills in as an understanding between the bank and the purchaser. The credit application must be clear and exact and by and large incorporates the accompanying things: 

· Full name and address of the provider, producer or recipient 
· Opener's name and address 
· The aggregate sum of credit requested 
· Specific credit or a rotating letter of credit and measure of the cash in which the archives are to be drawn. 
· The terms of offer, i.e. regardless of whether the agreement is on CIF, CNF, FOB premise. 
· The dangers to be secured under the approach and the measure of protection. 
· Brief portrayal of products including amount, quality and unit cost.

[bookmark: _Toc515236029]3.7Different account in L/C operation:
In L/C task distinctive records are kept up which are required for outside trade exchange. 

1. Nostro Account: 
It signifies "our record with you". A Nostro account is an outside cash record of a bank kept up by its remote reporters abroad. 
2. Vostro Account: 
Vostro Account signifies "your record with us". The record kept up with remote reporter in a bank of a specific nation is known as Vostro account. 

3. LoroAccou: 
Loro Account signifies "their record with you". Record kept up by outsider is known as Loro account. 
4. Credit against Imported Merchandise(LIM): 
SBAC make Advance against the security of Merchandise imported through the bank might be permitted either on promise or hypothecation of products, holding edge endorsed on their Landed Cost contingent upon their classifications and Credit limitation forced by the Bangladesh Bank.
[bookmark: _Toc515236030]3.8Parties of documentary letter of credit:
1. Issuing Bank: It's the purchaser's bank. It implies the bank that consents to the demand of the candidate and issues its letter of credit on the guideline of the candidate. 

2. The Advising Bank: It is the bank of exporter's nation which is typically the outside journalist of shipper's bank however which the L/C is encouraged to the provider. On the off chance that the middle person bank basically prompts the L/C to the exporter part, it's called exhorting Bank. 

3. The Confirming Bank: If the prompting bank likewise adds its own endeavor to respect the credit while encouraging the same to the recipient, he turns into the affirming bank. What's more, ends up at risk to pay for are the essential obligation and it isn't dependent upon the satisfaction of the commitment by the issuing bank. 

4. The Nominated Bank: The bank that is designated by the issuing bank (otherwise called paying bank) to pay or to acknowledge drafts (otherwise called tolerating bank) or to arrange (additionally as arranging bank). Typically the prompting bank is asked for and approved to be the assigned bank except if the credit permits arrangement by any bank. 

5. Arranging Bank: It is the bank, which arranges the bill and pays the measure of the recipient. The exhorting bank and the arranging bank might possibly be the same. In some cases it can be affirming bank





Chapter 4


Import Export Financing

[bookmark: _Toc515236031]4.1 Foreign Trade Department:
Foreign exchange is the trading of capital, products, and administrations crosswise over global outskirts or regions. It is the trading of products and ventures among countries of the world. In many nations, such exchange speaks to a critical offer of total national output (GDP). Numerous exchanges with abroad nations are regards of imports; send out go under the sea of remote Trade exchanges. Global exchange. 
Requests a stream of products from dealer to purchaser and installment from purchaser to vender. For this situation the bank assumes a fundamental part to between the purchaser and dealer.
 (
The Bank
(
Third Party)
The Exporter
(
Seller of Goods)
The Importer
(
Buyer of Goods)
)
[bookmark: _Toc515236032]4.2Fundamentals of Foreign Trade policy:
There are 2 major viewpoints in the general instruments of remote Trade. Each nation has its own particular cash legitimate unmistakable unit account. 
· The exchange rate influenced by methods for credit instruments e.g. draft, mail, exchange, transmitted exchange and so on. 
· Banks by accounting passage completed in the two focuses concerned impact the change of one cash into another.
[bookmark: _Toc515236033]4.3 Foreign Trade  Department of SBAC Bank:
Foreign exchange is an imperative branch of SBAC Bank Limited, which manages import, send out. Remote Trade is an International Department of the Bank. It encourages global exchange through the administrations. It connects amongst merchants and exporters. This division for the most part bargains in remote cash, that is the reason it is called outside exchange offices.






Functions of Foreign trade Department: (Figure)
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[bookmark: _Toc515236034]4.4Activities of Foreign trade:
There are two kinds of foreign trade transaction 
· Import
· Export

Foreign Trade Mechanism:

 (
         Indenter
)

·  (
Buyer  /
 Importer
) (
Seller Exporter 
       Beneficiary
)
· 

Make AdviceSubmit
payment     Document   Presentdocuments
against                                                                                                                        

 (
Issuing Bank
) (
Advising Bank
)Issue L/C                                       
·                                                                                     Forward Document
·   Make Payment




 (
Reimbursing Bank
)Instruction to Pay                                                                      Pays or Remittance	



[bookmark: _Toc515236035]4.4.1 Import Section:
Import is remote merchandise and ventures acquired by clients, Firms and government in Bangladesh. A shipper must have Import Registration Certificate (IRC) given by Chief controller of Import and Exports (CCI&L) to import anything from nation. 

IRC following endorsements are required: 

1.	Trade permit and Income charge declaration. 

2.	National endorsement 

3.	Bank dissolvability endorsement 

4.	Asset endorsement 

5.	Registration organization deed 

6.	Memorandum and article of affiliation 

7.	Certificate of consolidation
4.4.1(i)Import Procedure of SBAC Bank:
Import or fare any merchandise into Bangladesh with the exception of in the event of exclusion issued by the Government of the general population's Republic of Bangladesh according to Import and Export Control Act 1950.So for doing import business at first every merchants ought to get Import Registration Certificate (IRC).





Major steps of Import L/C Operation procedures are as follows:
The general import strategies are shown quickly in steps: 

Stage 1: By paying indicated enrollment expenses to the CCI&E, the broker will get Import/Export Registration Certificate (IRC/ERC) . To open L/C with bank, this IRC is must. 

Stage 2:  The shipper contacts with the vender outside the nation to get the Pro-forma Invoice from him or his specialists inside the nation (Indenter). 

Stage 3: If the shipper acknowledges the indent/ace forma receipt, he makes concurrence with the dealer specifying the term and states of the import. 

Stage 4: Importer opens L/C in his bank for the dealer and offers to make fundamental strides in regards to L/C. 

Stage 5: The Issuing bank asks another bank to Advice it to the merchant. 

Stage 6: The Advising bank exhorts the L/C to the merchant. 

Stage 7: The Issuing bank gets the archives and repays the installment by his repaying bank gave that the conveyed reports are as indicated by the L/C and there is no inconsistency. 

Stage 8: The shipper gathers the archives from the bank and discharges the products. 

The above portrayed import strategy is typically kept up however the installment technique of the prompting might be unique if there is any statement in regards to the development of the L/C.
The issuing bank has to do the followings:
· Obtain composed application from the candidate of the credit appropriately scorched and confirmed by bank.    
· Confirm that, if there should be an occurrence of increment of significant worth, application for change is to be upheld by updated indent/ace forma receipt confirming assent of the recipient;
· Ensure if there should arise an occurrence of expansion of shipment period,the relative LCA is substantial/revalidated/expanded up to the time of proposed augmentation. 
· Confirm that revision of protection cover note additionally be submitted if there should arise an occurrence of both credit sum and shipment period expansion change. 
· Maintain legitimate chronicle and recording of changes; 
· [bookmark: _Toc515236036]Recover charges for alteration (if by virtue of candidate) and pass essential voucher.4.4.2 Export Section of SBAC Bank:
By the term Export, we imply that offering of anything from home nation to abroad. Then again Banker's characterize trade as sending of unmistakable things outside the nation for bargain. Fare Trade assumes an imperative part in the advancement procedure of an economy. With the fare acquiring, we meet our Import Bills. The fare exchange of the nation is directed by the Import and Export (Control) Act, 1950.There are a few customs, which an exporter needs to satisfy when shipment of merchandise. The fare segment of SBAC Bank bargains
· Export 
· Local purchase 

4.4.2 (i).
 Export procedure of SBAC Bank:





Major steps of Export:
There are various advances or customs, which an exporter needs to satisfy when shipment of merchandise. These techniques are specified as takes after: 

Step-1: Registration from Chief Controller of Import &Export (CCI and E): 

No individual without enrollment allowed by the central controller of imports and fares will bring anything into or out of Bangladesh aside from if there should be an occurrence of exclusion issued by the administration. 

Step-2: Obtaining Export Registration Certificate (ERC): 

For acquiring Export Registration Certificate (ERC), Bangladesh exporter are required to apply to the central Controller of Import and Export (CCI and E) in recommend shape alongside the accompanying reports: 

· Nationality and resources Certificates. 
· Memorandum and Articles of Association and Certificate of joining if there should be an occurrence of constrained organization. 
· Bank Certificate. 
· Income Tax Certificate. 
· Trade License and so forth. 

Step-3: Securing of Order: 

Subsequent to getting the ERC exporter may continue to anchor the fare arrange. He can do this by getting the purchasers straightforwardly through correspondence. In this reason exporter can get encourage shape: 
Liaisons Offices. 

· Buyers Local Agent. 
· Export Processing Organization. 
· Bangladesh Mission Abroad. 
· Chamber of Commerce. 
· Trade Fair and so forth. 

Step-4: Signing of the agreement: 

Subsequent to speaking with purchaser the exporter needs to get contracted for sending out exportable things from Bangladesh enumerating ware, quality, value, shipment, protection and stamp, assessment, and assertion and so on. 

Step-5: Procuring the Materials: 

Subsequent to making the arrive on having the L/C opened to support him, at that point the existed for the exporters to set about the errand of obtaining or assembling the contracted stock. 

Step-6: Documents required for shipment: 

These archives are required for Shipment merchandise: 

	Bill of trade or Draft 

	Export Form 

	Export Registration testament (ERC) (legitimate) 

	Letter of Credit (L/C) duplicate 

	Bill of trade 

	Bill of Draft 

	Bill of Landing 

	Custom Invoice of Importer's Country 

	Insurance Policy or testament 

	Certificate of Origin 

	Inspection Certificate by the Agent of Importer 

	Consular receipt 

	Packing List duplicates (counting unique) 

	Quality Control Certificate 

	G.S.P testament 

	Photo 

Step-7: Shipment of merchandise: Exporter makes shipment as per the terms and states of L/C. 

Strategy for accumulation of Export Bill: 

There are two kinds of methodology with respect to gathering of Export Bill: 

	Foreign Documentary Bill for Collection(FDBC): Exporter can gather the bill through arranging bank based on accumulation. Exporter for this situation, will present every one of the archives to the arranging bank for gathering of bill from shipper. The exporter will get cash just when the issuing bank 

gives installment. In this association bank will examine every one of the reports according to terms and conditions said in L/C. 

	Foreign Documentary Bill for Purchase (FDBP): When exporter deal all the fare archives to the arranging bank is known as Foreign Documentary Bill Purchase(FDBP)In this case, the exporter will present every one of the records to the bank. The bank gives 60-80% add up to the exporter against add up to L/C esteem. 

Step-8: Final Step: 

Accommodation of the archives to the Bank for transaction: 

•	Checking of fare archives: After getting the reports broker used to check the records according to LC terms. 

•	Negotiation of fare reports: If the bank acknowledges the records and pays the esteem draft to the exporter and forward the archive to issuing bank that is known as an arranging bank. In the event that the bank buys the LC, at that point the bank regularly goes about as gathering bank. 

•	Realization of continues: This is the period when the issuing bank has understood the installment. 

•	Reporting to the Bangladesh bank: according to direction by Bangladesh bank the bank needs to answer to separate bureau of Bangladesh bank by saying most recent installment. 

•	Issue to continues acknowledgment endorsement (PRC): Bank needs to issue continue acknowledgment declaration of fare LC to the provider/exporter for getting money help 

After examines every one of the reports, if the records are spotless, SBAC Bank buy the archives on the broker client relationship. This is known as Foreign Documentary Bill Purchases (FDBP). Remote Documentary Bill for Collection implies that the exporter will get installment just when the issuing givespayment.









[bookmark: _GoBack]Chapter 5

Findings & Analysis


Banking system plays a very important role in the economic life of the nation. The health of the economy is closely related to the soundness of its banking system. In a developing country like Bangladesh the banking systems as a whole play a vital role in the progress of economic development. So following findings are identified for the SBAC Bank Limited:
· As our economy is expanding, import performance of SBAC Bank Limited shows that, the growth rate of total import financing was fluctuating from the year 2013 to 2016. 
· The growth of export business financing was more fluctuating because of changes in government rules and regulation, international trade policy etc. But export Performance is increased from 2014 to 2016.
· Earnings from import financing were decreased and earnings from export business financing of SBAC Bank Limited was increased from 2013 to 2016.
· The contribution of total foreign trade earnings on total earnings of SBAC Bank Limited were increased from 2013 to 2016.
The first objective was to explore the documents & parties involved in export and import financing.  Parties who are bringing goods in our country from outside of the country are called Importer. On the other hand parties who are sending goods outside of our country are known as exporter. Importer bringing goods in our country on exchange of foreign currency that means they are sending foreign currency out of our country. But the exporter are bringing foreign currency to our country by selling goods to outside of our country. A good amount of foreign reserve in a country helps the country to improve its growth. A lot of documents is involve in import and export financing. For export import the main document is Letter of Credit (LC). With the help of the LC exporter get trust that he/she will get his/her payment by the bank. The LC is issued by the importers bank. To issue LC importer has to submit Proforma Invoice copy, Importers forwarding towards bank to issue the LC, Importers Import Registration Certificate (IRC) copy, Insurance copy, Importers Tin Certificate, Importers Bin Certificate and Importers Trade Licenses copy. And to get the payment from the bank exporter has to submit the commercial invoice, packing list, export licenses, Export Registration Certificate (ERC) copy, Certificate of origin, Bill of lading etc. These are some example of documents for import and export financing.

Referring to second objective, the finding was to clarify the procedure of export financing and import financing of SBAC Bank Limited. In the import financing procedure the importer has to send an application to the bank to open LC with necessary documents. If the importer is a limit party that means if the importer has mortgage any of his asset to the bank, the bank takes the necessary documents and open LC for the importer. In that case the importer has to have at least 30% of the total LC amount in his/her bank account. The rest of the payment importer has to pay while receiving the documents to release the goods from the port. 
If any exporter wants to receive any payment from the bank he has to inform the bank before making the proforma invoice that they are advising the bank as their bank to receive the payment on behalf of him. And after submitting the necessary documents which is need to release the goods for the importer, importer pay the total amount to his bank and importer's bank send the amount to exporter's bank. And after receiving the payment from importer's bank, exporter's bank release the money to the exporter. Sometimes exporter’s bank pays maximum 90% of the total amount to the exporter before receiving the money from importer's bank. And after receiving the money from importer's bank they deduct their charges and pays rest of the amount to the exporter.
So now the whole procedure of import and export financing is like, the importer pays the margin money to the importer’s bank and request to open LC. After opening the LC importer's bank send the LC to the exporter’s bank. Exporter’s bank after receiving the LC inform exporter that a LC has arrived on behalf of him in their bank. So the exporter started to prepare the goods and shipment the goods. After shipment the goods exporter submit all documents to his bank. Exporter’s bank sends the documents to the importer’s bank. Importer's bank after receiving the documents inform importer to pay the rest of the amount to release the documents. After receiving the payment from the importer importer’s bank deduct their charge and send the rest of the amount to the exporter’s bank. After receiving the payment from the importer’s bank exporter’s bank deduct their charge and inform the exporter to receive his payment.
Third objective regarding the report was analyses the growth rate of export financing and import financing of SBAC Bank Limited over the years.The total import of SBAC bank has fluctuate over the years.
Import growth rate in 2015 was almost 37% but in 2016 their import growth rate was more than 60%. That indicates their import growth is increasing.
[bookmark: _Toc515236037]Performance of Total Import Business Financing:
The data of last 4 years performance of Import of SBAC Bank Limited are here:



(Taka in Millions)
	Year
	Total Import Amount
	Growth Rate

	2013
	819.64
	------

	2014
	7969.00
	872.26%

	2015
	10942.10
	37.31%

	2016                             17596.8060.82%


Annual Report of SBAC Bank Limited(2013-2016)

Graphical Presentation:

Import growth rate in 2015 was almost 37% but in 2016 their import growth rate was more than 60%. That indicates their import growth is increasing.
[bookmark: _Toc515236038]Earning from Import BusinessFinancing:
Import Business contributed a great portion in the total earnings of SBAC Bank Limited in last 4 years which is given below:
(Taka in Millions)
	Year
	2014
	2015
	2016

	Earnings from Import
	26.73
	26.39
	37.99

	Import earning as a % of total foreign exchange earnings
	99.99%
	99.62%
	98.54%


Annual report of SBAC Bank Limited(2013-2014)
Graphical Presentation:


The import earning as a % of total foreign exchange earnings in 2015 is 99.62% but in 2016 it decrease and became 98.54%. Though the percentage has decrease but the import earning is higher in 2016 than 2015.
[bookmark: _Toc515236039]Performance of Total Export Business Financing:
The Export performance of SBAC Bank Limited in last 4 years is given below:
(Taka in Millions)
	Year
	Total Export Amount
	Growth Rate (%)

	2013
	838.38
	-----

	2014
	5662.20
	575.37%

	2015
	9905.70
	74.95%

	2016
	8760.31
	-11.56%


Annual report of SBAC Bank Limited (2013-2014)



Graphical Presentation:

The total export amount in 2015 is 9905.70 million taka and the growth rate in 2015 is 74.95%. but in 2016 the export earning has decreased and total export amount is 8760.31 million taka so that the growth rate become -11.56%.
[bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: _Toc515236040]Earning from Export Financing:
Export business contributed a very small portion in the total earnings of SBAC Bank Limited in last 4 years which is given below:
(Taka in Millions)
	Year
	2013
	2014
	2015
	

	Earnings from Export
	0.012
	0.10
	0.56
	

	Export earning as a % of total foreign exchange earnings
	0.04%
	0.38%
	1.45%
	


Annual report of SBAC Bank Limited (2014-2015)





Graphical Presentation:

The export earning as a % of total foreign exchange earnings in 2014 is 0.38% and in 2015 it increases slightly and become 1.45%. So it is clear that export financing helps very little amount of foreign export earnings.

Findings referring to the last objective was, evaluate the growth rate of foreign trade earnings & total earnings of SBAC Bank Limited.The growth rate of total foreign trade earning of SBAC bank in past year has fluctuated. 
[bookmark: _Toc515236041]Growth rate of Total Foreign Trade:
Here the data of last 4 years performance of total foreign trade of SBAC Bank Limited.
(Taka in Millions)
	Year
	Total Foreign Trade amount
	Growth Rate (%)

	2013
	1658.8
	-------

	2014
	13701.8
	726.01%

	2015
	21117.2
	54.12%

	2016
	27556.87
	30.49%


Annual report of SBAC Bank Limited(2013-2014)





Graphical Presentation:

In year 2015 the total foreign trade amount is 21117.20 million taka and in 2016 was 27556.87 million taka. So the growth rate in 2015 is 54.12% and in 2016 is 30.49%. This shows that the total foreign trade amount has increased but the growth rate has decreased.
[bookmark: _Toc515236042]The Contribution of Total Foreign Trade Earnings on Total Earnings of SBAC Bank Ltd:
(Taka in Millions)
	
Year
	
Total Earnings
	
Foreign trade Earnings
	Contribution of Foreign trade Earnings in Total Income

	2013
	469.49
	3.24
	0.69%

	2014
	1975.37
	31.24
	1.56%

	2015
	3881.22
	64.89
	1.65%

	2016
	5269.40
	99.31
	1.85%


Annual report of SBAC Bank Limited(2013-2014)





Graphical Presentation:


In year 2014 the SBAC bank’s total earning was 1975.37 million taka and foreign trade earning was 31.24 million taka which contributes 1.56% of total earning. Gradually it increases year to year in 2015 foreign trade contributes 1.65% of total earning. In year 2016 the SBAC bank’s total earning was 5269.40 million taka and foreign trade earning was 99.31 million taka which contributes 1.85% of total earnings. So their total income is also increasing day by day and foreign trade earning also increasing as well and its contribution also increasing in total earnings.

	







Chapter 6

Recommendation& Conclusion


[bookmark: _Toc515236043]6.1 Recommendations:
I have the practical experience in SBAC Bank Limited for only three months, with my experience in the bank with vast and complex banking system; it is very difficult for me to recommend. On the basis of my observation I would like to recommends the followings suggestions:
· SBAC Bank Limited may develop new attractive financing package for importers which can help to maintain steady and positive growth rate such as lowering the L/C margin to the importer and L/C procedure may be made easier.
· Earnings from export is increased and import is decreased.To make steady expected profit, it may give more concentration on their existing clients &potentialclients.And they also may develop the new plan and operate their activities more efficiently by active and experienced employee.
· The contribution of total foreign trade earnings of total earnings of SBAC Bank Ltd were increased from 2013 to 2016. So bank should give more attention on their existing clients & potential clients and also developing new plan.


[bookmark: _Toc515236044]6.2 Conclusion:
Many commercial banks have been established in last few years and these banks have made the banking sector very competitive. SBAC Bank is promising one among these banks. The growing competition bound SBAC Bank not only to compete with other commercial bank but also with the foreign and public banks. The major tasks for banks, to survive in this competitive environment is by managing its assets and liability is an efficient way.
The SBAC Bank can bring glorious prospect for our nation on international trading and other banking activities. And ultimately will get benefited from their success in financing international trade.Bank maintaining a superior business relationship with the other international associate involved in foreign trade successfully.
Banks always contribute towards the economic development of a country. SBAC Bank Bangladesh Bank Limited compared with banks is contributing more by investing most of their funds in fruitful foreign trade and very essential projects.
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