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[bookmark: _Toc235330056]Executive Summary

[bookmark: _GoBack]The title of this report "Cost Efficiency and Profitability in Assessing Operational Performance: A Study on Dhaka Bank PLC" which emphasis the cost efficiency, profitability and operational performance of Dhaka Bank PLC from the year 2020 to 2024. The ultimate objective of the analysis is to assess a bank's ability to control operating expenses, be profitable and how that translates to overall operational performance. Moreover, for the survival of a business in today's banking industry, good cost management and sustainable profitability have gained tremendous significance to ensure competitiveness, financial stability and growth.
This analysis is primarily conducted using secondary data sourced from Dhaka Bank PLC's Annual Reports, audited financial statements, Bangladesh Bank publications, and other pertinent documents. In addition, real data and insight collected during the internship at Central Processing Center (CPC), Trade Operations Department has augmented theoretical understanding of how the bank operates. Trend analysis, ratio analysis, comparative analysis and DuPont analysis were used to assess the resilience of the bank.
So, the data display that Dhaka Bank PLC improve somewhat constant in its cost efficiency till over the total research period. On the cost side, Cost-to-Income Ratio improved overall, with operating expenses being kept under better control while Revenue per Employee increased pointing to productive capture of growth in employee numbers. But headline operating costs–most notably on the staff and administrative side–have continued to rise, pressuring overall cost control.
The profit margin analysis also reveals an increase in operating income, but a decrease in the profitability ratios (ROA, ROE and NPM). As for the major reason that shareholder returns fell, it was declining profitability, according to a DuPont study. Then again, the report additionally demonstrated on satisfactory working productivity of Dhaka Bank PLC with shortcomings in benefits maintaining. Keeping up the attention on cost saving, productivity improvement, digital transformation and revenue diversification boosts its operational and financial performance.
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[bookmark: _Toc234712682][bookmark: _Toc235330061]1.1 Background of the Report

This internship report is a prerequisite for successful completion of the United International University, Bachelor of Business Administration (BBA) program. Based on practical knowledge received from the working experience at Dhaka Bank PLC, the report combines academic information with real-world exposure of actual banking operations. The purpose of this study is to evaluate the bank in terms of its financial performance using different analytical techniques based on Cost Efficiency and Profitability in Assessing Operational Performance: A Study on Dhaka Bank PLC
Within the whole economic development process of Bangladesh, commuting save, investment and business activities of corporate bodies the banking section has a prime role Commercial banks at today always under immediate pressure to reduce profit operating costs but sustain long term return on equity in a well-defined and knowledge-based competitive landscape. Cost efficiency enables banks to use their resources in a more efficient manner, helps save unnecessary costs whilst profitability is the ability of an organization to generate profit from its operations. Since these components directly influence operational performance, relating them to one another can glean valuable information regarding any bank's financial health and sustainability.
Dhaka Bank PLC is a top private commercial bank in Bangladesh, established in 1995 providing retail services with corporate and SME as well as trade finance. Over the years, the bank has developed its business and established itself in the market, whilst also striving to improve financial performance and operational efficiency. Based on financial statement analysis this study evaluates the profitability and cost efficiency of Dhaka Bank PLC (DBL) and examines the role of both determinants in the operational performance of DBL from 2020 to 2024.
[bookmark: _Toc234712683][bookmark: _Toc235330062]1.2 Objectives of the Report
The main objective of this report to Investigate profitability and Efficiency Position of Dhaka Bank PLC and how it effects on operational performance for a certain period. The report aims to review how well the bank has performed in terms of financial and operational performance, while keeping operational costs under management and achieving sustainable profits. Additionally, the study brings an important goal of utilizing a range of financial analysis tools to identify trends, efficiency and productivity, profitability and resource utilization for comprehensive understanding regarding bank operational efficiency. The objectives sought from this study are:
· To assess the operational performance, profitability and cost efficiency of Dhaka Bank PLC using specific techniques.
· Assessing the link between cost efficiency and financial and operational performance indicators.
· Assessing the impact of profitability and cost efficiency on operations performance using trend analysis, comparative analysis, DuPont analysis.
· To identify, on the basis of financial analytic results, key variables impacting operational performance.
· To provide recommendations to improve overall operational performance, profitability & cost effectiveness.
[bookmark: _Toc234712684][bookmark: _Toc235330063]1.3 Methodology

This research is primarily based on secondary data, with a supplementary portion of primary data from the internship term.
Primary sources of data used in this report are the published Annual Reports of Dhaka Bank PLC (2020–2024), audited financial statements, Bangladesh Bank publications and circulars, Official website of Dhaka Bank PLC, journal articles, books & research papers and other relevant trustworthy online resources regarding banking, cost effectiveness, profitability and financial performance.
The compiled data was analyzed through several financial analytical tools: Ratio Analysis, Trend Analysis, Comparative analysis plus three-component and five-components DuPont analysis. These methodologies were used to evaluate the relationship between operational performance and profit along with cost effectiveness throughout the duration of this study.
[bookmark: _Toc234712685][bookmark: _Toc235330064]1.4 Rationale of the Report

Profitability and cost effectiveness are one of the most important indicators of a bank's performance. Profitability shows whether or not the bank can earn a profit, while cost efficiency shows how efficiently a good use is made of resources available to create revenue. These two facets should be kept in a correct equilibrium to achieve sustainable growth, create opportunity for shareholding value and improve general operational performance.
With more competitors entering the banking space, commercial banks need to improve operational efficiency while managing operating costs. This study is vital as it explores the relationship between cost efficiency and profitability, and operational performance at Dhaka Bank PLC. The findings of the study may have implication values for improving financial performance, increasing efficiency and improving decision making.
[bookmark: _Toc234712686][bookmark: _Toc235330065]1.5 Scope and Limitations of the Report
Scope: The research has a 5-year timeframe for the study of Profitability and cost effectiveness (2020 to 2024) at Dhaka Bank PLC. The primary purpose of the study is to evaluate financial performance of bank with respect to publicly available data provided through financial statements and annual reports. Cost efficiency and profitability have been examining with a number of analytical tools such as ratio analysis, trend analysis, comparative analysis DuPont Analysis.
Limitations: There are several limitations to this study. Due to restricted access to private internal financial data, the analysis is predominantly based on secondary sources of information from annual reports, audited financial statements, government publications and other trusted internet resources. The internship was short time, hence there were not many opportunities to collect a lot of primary data. Additionally, the five years (2020–2024) used in the study may not reflect changes in the bank's financial performance over an extended period. Thus, the findings have to be interpreted with respect to the research question addressed and in consideration of presently available data.
[bookmark: _Toc234712687][bookmark: _Toc235330066]1.6 Definition of Key Terms
In the interests of consistency and shared understanding with respect to terminology, this study provides definitions for basic terms.
Cost Efficiency: Ability to bring down operating costs using its resources effectively so as to provide banking services.
Profitability: The skill of a bank to make money from its operations, assets and shareholders’ equity.
Operational Efficiency: The efficiency with which a bank uses its resources means the way it relates to body to achieve economical and operative goals.
Cost-to-Income Ratio (CIR): The ratio that show the operating expenses as a percent of operating income. 
Return on Assets(ROA): A profitability ratio which indicates how good is the return generated by the resources supplied by shareholders.
Return on Equity (ROE): A profitability ratio that evaluates efficiency of a firm's use of capital generated from equity investors.
Net Profit Margin (NPM): The is the remaining percentage of total income after accounting for all operating cost and other non-operating costs.
Net interest margin (NIM): NIM is one way of measuring the difference between the revenue get from interest and the expenses arising on paying back borrowed funds in relative form along with average earning assets.
DuPont Analysis: A technique to analyze the revenue of an organization, which disintegrates Return on Equity into its elements for gauging financial leverage, profitability, and asset efficiency.
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[bookmark: _Toc235330068]2.1 Company Analysis
Company analysis offers an insight into Dhaka Bank PLC by undertaking its history, vision, business operations and values. Knowledge of the bank's historical background and vision, mission, and values will provide context to measure its cost efficiency, profitability, and overall organizational performance throughout this report.
[bookmark: _Toc235330069]2.1.1 Overview and History
One of the top second generation private commercial banks in Bangladesh is Dhaka Bank PLC. The bank, which began commercial operation on 5 July 1995 after being incorporated on 6 April of the same year. Founded by a consortium of entrepreneurs under the leadership of Mirza Abbas with its vision to provide modern financial services as well as taking part in the development process of Bangladesh. The Bank has delivered customer-oriented financial solutions through innovation, technology and prudent banking practices since the first day of its inception.
In 1999 the bank was converted into a publicly listed company and, starting in 2000, its shares have been traded on the Dhaka Stock Exchange and on the Chittagong Stock Exchange. Dhaka Bank has expanded its operations in recent years by strengthening its branch network, bringing digital banking services and diversification of financial products. It provides conventional, Islamic and offshore banking services to individual & corporate customers in Bangladesh.
In 2024, Dhaka Bank holds in chain some of the largest range branches, sub-branches and fasten ATMs; Automated Deposit Machines (ADMs), Cash Recycling Machines (CRMs) and electronic banking service anywhere around BD. DBL work through its subsidiary, Dhaka Bank Securities Limited and the Dhaka Bank Investment Ltd to meet future investment banking operations. The bank has cultivated a reputation of being excellent with both customer service and technological innovation, in three decades.


[bookmark: _Toc235330070]2.1.2 Vision, Mission & Core Values
Vision: “To become the leading banking institution in Bangladesh by maintaining a strong position in the financial sector, promoting a career-focused and motivating workplace, delivering exceptional financial services to customers, and contributing significantly to the country's economic and social development.
Mission: Dhaka Bank PLC aims to:
· Provide customer-centered banking controls and services that exceed different tome financial needs.
· Stand adopting high standards through transparency and ethical business.
· Maintain economical growth through responsible banking and financial inclusion
· Create long-term value for shareholders, customers, employees and society
· Ensuring increased quality of service by sense of innovation and technology.
Core Values: Dhaka Bank PLC is governed by the following sets of values that guide its operations and strategic decisions.
· Honesty: To deal with the business life with integrity, transparency and ethical standards.
· Customer Focus: Achieving exceptional customer satisfaction through high-quality financial solutions.
· Quality: Excellent operation, improvement by doing things right.
· Collaboration: Promotion of teamwork, mutual respect and strong professional relationships.
· For Community Development: Engaging in responsible banking for social welfare and sustainable national development.



[bookmark: _Toc235330071]2.1.3 Business Growth and Performance
Dhaka Bank PLC, since the beginning of its journey has progressed steadily and continues to do so through developing simple banking procedures with quality services along with modern banking technology. The bank has reinforced its position in the banking industry by consistently investing in digital banking, trade finance, SME banking and customer-centric financial services.
The bank has posted increased in operating income, deposits and total assets over the past few years, indicating its strong market presence and customer confidence. While operating cost hit other banks in the recent past which ultimately affected profitability and rising of non-performing loans (NPLs) among others proved a challenge due to changing economic environment, commencing its specialization expanded Dhaka Bank efficiency through stable operating cost execution with enhanced business journey.
It has also extended up to syndicated loans for various high-end industrial and infrastructure projects along with setting-up of digital banking platform and bettering risk management systems. These initiatives show that it's serious about driving sustainable growth at scale and creating enduring value.
[bookmark: _Toc235330072]2.1.4 Products and Services, Customer Segments
DBL covers a wide range of banking products and services tailored to suit customers ranging from individuals to corporate clients & institutions.
Retail Banking: The Bank provides savings and current accounts, fixed deposit schemes, deposit pension schemes, student and senior citizen accounts, foreign currency accounts, debit and credit cards, remittance services as well as consumer loans. Not only that, customers also avail themselves of comfortable digital banking services through internet and app-based banking.
Corporate Banking: Corporate banking offering comprised of working capital finance, project finance, trade finance, L/C (letter of credit), bank guarantees and syndicate financing to large corporates with treasury and forex solutions. These solutions cater to businesses belonging to multiple sectors and sizes.
SME Banking: The bank offers customized financial programs for SMEs namely business loans, working capital financing, trade finance, refinancing schemes and advisory services. The bank also financed for entrepreneurships and business promotion in Bangladesh.
Islamic Banking: The bank has dedicated Islamic banking branches, which provide Shariah-compliant deposit accounts, investment products, remittance solutions and other Islamic financial solutions.
Offshore Banking: Dhaka Bank helps foreign currency financing and banking of export-oriented industries/multinationals through its Offshore Banking Units (OBUs).
Digital Banking: It's also kitted out with a plethora of digital banking infrastructure — real-time online banking, SMS banking, mobile banking, internet banking and ATMs (Automated Deposit Machines are ADMs and Cash Recycling Machines are CRMs). These services are focused on improving customer ease while streamlining the operations.
Customer Segments: Dhaka Bank has a diversified customer base and provides:
· Individual retail customers
· Good net-worth individuals
· Small sized to medium-sized Businesses (SMEs)
· Business customers
· Export-oriented industries
· Financial institutions

By virtue of products and the customer portfolio, bank mitigates the business concentration risk resulting in relatively stable revenue generation.
[bookmark: _Toc235330073]2.1.5 Company Operations and Activities
For the first part of the report, we will analyze Dhaka Bank PLC and how it runs its business by means of conventional banking, Islamic banking & offshore banking. The bank is physically in all of the country and at the same time using technology to deliver financial services effectively, securely and in a more customer centered way.
· Organizational Structure
Here are the key business segments of the bank:
· Retail and Corporate Banking
· SME Banking
· Islamic Banking
· Offshore Banking Unit (OBU)
· Dhaka Bank Securities Limited
· Dhaka Bank Investment Limited
Business segments perform differently within the bank, catering to different customer groups and business needs.
· Operational Infrastructure
Dhaka Bank is conceived on a sound operational network all over the subsiding in Bangladesh which encompasses:
· 114 branches
· 29 sub-branches
· SME service centers
· 88 Automated Teller Machines (ATMs)
· 11 Automated Deposit Machines (ADMs)
· 7 Cash Recycling Machines (CRMs)
· Internet, mobile & SMS banking
It has such an extensive infrastructure, so the bank can offer a quick access to secure banking services all over the country.
· Core Operational Activities
Principal activities of the Bank include:
· Attracting customer deposits across different savings and investment products.
· Delivering loans & advances to retail, corporate, SME, agriculture and industrial segments.
· Providing Trade Finance services for Import, Export or foreign exchange transactions.
· This could involve digitizing services for better operational efficiency and customer experience.
· Giving further skills to employees through continued training and performance management.
Which will help in marketing, growing customer relationships and designing the product.
· Operational Challenges
In spite of its market position, Dhaka Bank still has some operational issues which include:
· Increasing non-performing loans (NPLs)
· Fierce competition in the banking industry
· Changes in technology at a rapid pace & competition from FinTech
· Cybersecurity and information security risks
· Regulatory compliance and risk management
In order to meet these challenges, the bank not only adheres to consistent strengthening of digital transformation initiatives and thread more efficient credit risk management and improved customer services but also promotes sustainable banking.




[bookmark: _Toc235330074]2.1.6 SWOT Analysis
In this case, a SWOT analysis is an analysis that is performed to evaluate the internal capabilities and external business environment of Dhaka Bank PLC based on its strengths (S), weaknesses (W), opportunities (O) and threats (T). This helps in identifying the advantages that a bank holds over other financial institutions, challenges with how the bank operates, avenues for growth, and risks involved.
Strengths
· Brand image and client’s readiness in the banking sector.
· Broad range of retail, corporate, SME, Islamic/Offshore and digital banking services
· Wide branch networks backed up by ATMs, ADMs, CRMs and contemporary digital banking platforms.
· Workforce with experience and a sound organizational culture to support operational efficiency.
· Long-term investments in technology and value-added customer-oriented banking services
Weaknesses
· Impact on Asset Quality and Financial Performance Due to Rising NPLs
· Lowering profitability from growing operating costs and provisioning.
· Severe competition, restricting the growth of the market and pricing bulge.
· Reliance on the domestic banking market for a large share of business.
· Ongoing investment to improve technology and digital infrastructure.



Opportunities
· Increased adoption of digital banking, mobile banking and FinTech platforms.
· Growth of SME, agri, retail and Islamic banking.
· More international trade generates new opportunities for trade finance and offshore banking.
· Government initiatives for Financial Inclusion and Cashless Transaction
· Utilizing cutting-edge technologies, like AI, data analytics and automation, to drive operational improvements.
Threats
· Intense competition from private commercial banks, NBFIs and FinTech companies.
· Restructured banking regulations and compliance that is stricter.
· Nature of Economic Slowdown, Process of Inflation and volatility in interest rate.
· Amplified cyber threats and digital fraud risks.
· Remember all that increases credit risk from more loan defaults, deteriorating asset quality
In total, Dhaka Bank PLC has a number of competitive strengths such as diverse service portfolio, reputable brand image and enlarging digital capabilities. Nevertheless, the challenges it might face in terms of non-performing loans, profitability, need for technology investment and regulatory compliance will have to be addressed if one wants to ensure long-term growth while maintaining its competitiveness within Bangladesh's banking industry.



[bookmark: _Toc235330075]2.2 Industry Analysis
Industry analysis describes the commercial banking industry sector, where DBL belongs. The features of the industry structure, its size, recent developments, maturity to some extent and external environment are researched. Awareness of the factors aids assessment of opportunities and challenges that affect the productivity, profitability and sustainability of operations.
[bookmark: _Toc235330076]2.2.1 Overview of the Banking Industry
The commercial banking sector very dominant and important components of Bangladesh’s financial system Commercial Banks Will take the deposits from public and bodies give out loans, advances, trade finance, foreign exchange services and payment facilities to many sectors of economy. The sector is the backbone of development that facilitates savings mobilization, business financing, international trade, and financial inclusion.
Being the central regulatory authority, Bangladesh Bank regulates and supervises all scheduled banks & financial institutions through regulation on capital adequacy, liquidity management, loan classification mechanism for asset quality enhancement (corporate governance), anti-money laundering (AML) as well as risk management. As customer expectations evolve and operational efficiency becomes paramount, commercial banks are still expanding digital banking services, internet banking, mobile financial services to meet the demand of customers for cashless payment system.
[bookmark: _Toc235330077]2.2.2 Industry Size, Trends, and Maturity
Industry Size
Scheduled commercial banks (SCBs), functioning under the supervision of Bangladesh Bank and having access to the interbank money market, make up a major portion of Bangladesh’s banking sector. This sector has over US$ 180 billion of managed assets and is an important source of funding for industrial development, international trade, infrastructure projects, agriculture and SMEs. This makes private commercial banks the most active participants in the country’s financial system as they make up a large percentage of the industries deposits, loans; investments.
Industry Trends
Over the past few years, there have been several significant developments in the banking industry. The growth of digital banking, ranging from internet banking and mobile banking to QR-based payments and automated bank service. To enhance customer experience and streamline operations, Financial Institution is putting Money in FinTech, Artificial Intelligence, Cybersecurity and Process Automation.
Government sponsorship schemes and end-customer preferences have further boosted SME financing, agricultural lending, Islamic banking, and green finance as well. While banks continue to contend with elevated levels of non-performing loans (NPLs), increased pressure on compliance, a rising tide of cyber security risks and stiff competition from both commercial banks and non-bank financial institutions.
Industry Maturity
Bangladesh commercial banking industry is regarded as a maturing one. Banks have built massive branch networks, broad product portfolios and sophisticated digital banks — the arsenal they will use to survive Pokémon battles against FinTech startups. Although the growth in this industry seems constant, competition becomes tougher as many banks offer similar products and services. Hence banks are now concentrating on operational efficiency, customer experience and technological innovation along with a sound risk management strategy in order to remain competitive. Sustainable banking, digital transformation, financial inclusion and SME financing are the key drivers for future growth.



[bookmark: _Toc235330078]2.2.3 Industry SWOT Analysis
A SWOT analysis outlines the top factors impacting the Bangladesh commercial banking sector. It covers the competitive landscape of the industry, major challenges, growth opportunities and potential risks.
Strengths
· There is a need for enhanced regulatory oversight by Bangladesh Bank to ensure stability and transparency in the financial system.
· All this leads to facilitating financial inclusion through large branch networks and growing digital banking presence.
· A healthy banking industry is essential for trade, investment and the economy as a whole.
· The industry adds rocket-powered fuel to the economy as a result of staggering amounts of depositors, creditors and financial products being created continuously.
· Technology adoption is also on the rise and has led to more efficient servicing capabilities.
Weaknesses
· Profitability and asset quality continue to be adversely affected by high levels of non-performing loans (NPLs).
· Several banks are struggling with maintaining sufficient levels of capital and appropriate governance.
· Only marginal parts of the industry are leaving operational inefficiencies and old banking habits behind them.
· Higher compliance and regulatory costs-increased operating cost.
· Some banks behave under investigation limiting the competitive ability between players.



Opportunities
· Growth of digital banking, FinTechs, AI, and automated financial services.
· SME, Agriculture, Retail and Islamic products are in demand need
· Also read: Government initiatives for financial inclusion – cashless economy
· More opportunities in green financing and sustainable banking practices
· The growth of internet and smartphone penetration is supporting digital financial services.
Threats
· Strong competition from commercial banks, NBFIs, and FinTech companies.
· Economic instability, inflation and fluctuation in interest rates have had an impact on banking performance.
· Internal high cybersecurity threat, digital fraud and data security risks.
· Continual introduction of regulatory changes and stricter compliance requirements.
· Increase credit risk due to increased defaults and degraded asset quality.
In general, the commercial banking industry of Bangladesh has a very big demand and growth because of technical changes, financial inclusiveness and diversified demand. But for sustainable growth and long-term competitiveness, the banking sector will need to tackle issues like non-performing loans, regulatory compliance, cybersecurity and operational efficiency.


















[bookmark: _Toc235330079]CHAPTER: 3
INTERNSHIP EXPERIENCE











[bookmark: _Toc234712701][bookmark: _Toc235330080]3.1 Position, Duties, and Responsibilities
My role in was an intern at Central Processing Center (CPC) under the Trade Operations Department at DBL. And in this role I closely worked with the RM as well as other relevant trade operations officials. This role provided me with hands-on, real-world experience with import operations, trade finance processes and regulatory reporting tasks, under the supervision of seasoned banking practitioners. As an intern, I did a range of operational and support functions to enhance the efficiency of the department. My main roles are mentioned below:
· LC Posting to Bangladesh Bank: My major responsibility was to assist with publishing Letter of Credit (LC) data to the online reporting system of Bangladesh Bank. I administered all the different reporting codes, each representing a type of trade transaction such as 15,16,31 and 33. Foreign contracts under DP are shown by Code 15, foreign contracts under DA by Code 16, foreign BTB contract under BBDP by Code 31 and inland BTB LC is represented by code 33.
· Primary Import Information Entry: From day one, I submitted key import related information e.g. proforma invoice/entry number of the importer type (private or government) and various regulatory identifiers such as Import Registration Certificate (IRC) and Business Identification Number (BIN). I noted down value of goods for all parcels in FOB, freight amongst additional financial information and lastly commodity data including HS Codes, volumes.
· LC Creation: I maintained records of created LCs, which included important LC details like the Amount of the LC, beneficiary name & address, opening date, expiry date, shipment date and a few other essential information. This was important to ensure all of the LC terms were entered correctly into the system.
· LC Item Details Entry: During this stage, I added extensive product information for each LC, including the HS code, description of items, unit, unit price, and quantity. This assured the proper classification and reporting of imported items.
· Foreign LC Tagging: In order to track and correlate transactions within the reporting system, it was my responsibility to tag international LC transactions with the proper import tag number.
· IMP Reporting: I was also involved in carrying out Import (IMP) reporting of foreign trade transactions following the regulatory standards. My first role was imp serial entry and search, where I would enter IMP records into the system as need be and retrieve them from the same later. Furthermore, I imported the comprehensive IMP input for the core transaction information such as currency, destination country and mode of payment (Cash or ERQ). Transactions are also distinguished on the basis of payment categories, e.g., Code 31 for back to back LC transactions, Code 21 for industrial imports and Code 22 for Commercial Imports. I also input various relevant data like payment date (the 1st or the 15th), port of export location and either airport, seaport, or another entry point for the port of entrance. I also took care of other import info like HS code, country of origin, Description of the good, quantity and transaction amount.
· LC Forwarding and Documentation: During my responsibilities, I searched and verified information regarding the LCs to enable a smoother forwarding procedure. So I searched for the LC number and date in the Export Finance Analytics (EFA) system. Next I checked if LC has been modified, in case the data was unable to be found. If so, I validated the new LC value and related information. After validating the information for Letter of Credit (LC) I confirmed the Back-to-Back LC (BBLC) request by matching transaction data carefully using Customer Reference Number / Customer Ref No. I cross-verified and recorded the information manually on "Application & Agreement for a Confirmed Irrevocable Without Recourse to Drawers Letter of Credit" Paper (1st Image) where I had to put down Date and LC number for verification purpose. I also prepared an excel sheet monthly of all the numbers (LC) which was then sent to that officer responsible for tracking and reporting, along with relevant LC documents. This required extreme precision, sensitivity and data management skills.
[bookmark: _Toc234712702][bookmark: _Toc235330081]3.2 Training & Development
During my internship in CPC Trade Operations of DBL, I received hands-on training in actual banking operations instead of traditional classroom instruction. My capacity to make decisions, collaborate with others, and improve my skills have all greatly benefited from this experience.
[bookmark: _Toc234712703][bookmark: _Toc235330082]3.2.1 On-the-Job Training through Practical Exposure in Trade Operations 
It is procedurally well-known that my preferred method of training during the process of an internship at Dhaka Bank PLC over its CPC Trade Operations Department was on-the-job training as opposed to conventional classroom technique. I took part in doing operational work like paperwork, LC forwarding, IMP reporting and LC posting to Bangladesh Bank. I also worked extensively on the corporate portal of Export Finance Analytics (EFA), which was used to retrieve and validate data with respect to LCs. This experience on the job helped me understand trade finance operations, including practical workflow (system-based reporting), regulatory compliance and data accuracy requirements. I worked closely with an experienced officer (or officers on occasion) in most tasks I had to undertake and analyzed what they did, eventually training myself (for example) to sight a wattle bird through binoculars without staff guidance and to accurately gauge the heights of hedges or trees by eye plus many other skills.
[bookmark: _Toc234712704][bookmark: _Toc235330083]3.2.2 Teamwork and Communication

Constantly communicating with each of the team members; Relationship management (RM) and other operation experts, working in parallel along with the CPC Trade Operations Department as a unit. I helped fellow brethren to put together reports, validate other documentation and workings of LC. Efficient communication and collaboration was indispensable to ensure that the workflow ran smoothly, and assignments were submitted in a timely manner. Or with little or no scope for correction post data submission, such that even an imbecile mistake could have serious operational (or financial) implications. Coordination, precision and articulation were required at every step of the process. Through this experience, I developed other skills such as an eye for detail across each of our departments, while instilling the importance of teamwork, accountability and accuracy in sustaining efficiency during a high-paced banking sector.
[bookmark: _Toc234712705][bookmark: _Toc235330084]3.2.3 Skills Gained
Apart from that the internship also gave a lesson of personal and technical level. From a technical view it got me exposure to the process of trade finance operations such as IMP reporting, LC processing, discrepancy checking and regulatory compliance jobs. I even got better at Microsoft Excel and using the EFA corporate interface to gather LC data, keep transaction records and write monthly reports. And then I learned how every little details matters with respect to the representation of others assets and a small mistake can sometimes result in millions lost for the bank. Work wise I developed into a more organized individual, became an effective communicator and problem solver. In the end, this internship served me well for my future career and provided the groundwork for me to be able to someday work in a financial capacity of banking.
[bookmark: _Toc235330085][bookmark: _Toc234712706]3.3 Contribution to Organization 
As intern employee at CPC Trade Operations Department of DBL, I worked as a supporting member and mainly assisted experienced professionals. My individual input was minimal in comparison to full-time officers but I worked on numerous operational aspects that facilitated daily operations, ensured data integrity and assisted departments to comply with regulatory timelines. And my assistance helped prevent minor workloads, while ensuring the seamless processing of routine trade finance operations.

· Support in Operational Efficiency: I entered the data under reporting codes such as 15, 16, 31 and 33 to assist in LC posting to Bangladesh Bank by personnel. As part of my efforts to assist in retrieval and validation of LC-related data, I also aided with the Export Finance Analytics (EFA) system. Even as they were supervised, my quick response with processing improved their efficiency and reduced the time spent on other more basic data entry tasks.
· Assistance in Data Management and Reporting Accuracy: I provided assistance to IMP reporting by entering an import-related currency, HS code and load/offload category. I also had to keep excel sheets for LC and IMP tracking under supervision as well. I made sure that it was well organized and not a pain to find because you could help officers to file their reports.
· Support in Documentation and LC Processing Activities: Assisted with trade-related documents, and supported duties for LC forwarding by verifying the number of LCs, the date within EFA. I too, followed up on documentation processes and kept LC data on monthly basis as requested. These activities served the operational functions of the department and supported timely documentation.
· Role in Workflow Coordination and Accuracy Control: I played a role in operational error mitigation by dealing with high-value banking datasets. Implemented work to provide uniform trade finance records and increased cross department collaboration. This improved the CPC Trade Operations Department activity day to day accuracy and fluidity.
[bookmark: _Toc234712707][bookmark: _Toc235330086]3.4 Evaluation
Overall, I had completed my very valuable Internship program at CPC Trade Operations Department of Dhaka Bank PLC which allowed to use my theoretical knowledge in practical banking life. The responsibilities I received, including but not limited to LC posting, IMP reporting and documentation processing and LC forwarding, helped me understand how the trade finance operation practially work along with correctness compliance and timely reporting. Working on EFA systems, which required extensive documentation, record keeping, validation and Excel mathematical modelling improved my technical and analytical skills whereas constant collaboration with team members enhanced my communication and teamwork skills.
The level of detail required was well enough and getting it wrong could have serious operational consequences, it really forced me to be disciplined, honest, and accountable with financial data. Overall, the internship provided me a strong base for establishing my career and real basics of how a bank operates and performs.

[bookmark: _Toc234712708][bookmark: _Toc235330087]3.5 Skills Applied
During my internship at DBL in the CPC Trade Operations Department, I experienced a shift from pure academic and professional knowledge to practical application through real-time banking. My main responsibilities for LC posting, IMP reporting, LC forwarding and docs management were trade finance hard and soft skills in one all-inclusive package.
· Detail Orientation: The most important skill I used in an internship was attention to detail. Statistical accuracy is one of the key aspects of a business listing, managing LC posting (Imports exports raw cotton materials and exchange rate differences posted to Bangladesh Bank), IMP report, L/C forwarding - agreed standard. LC numbers, dates, HS Codes, transaction amounts, payment categories and other details about whether or not they were modified. What you input, with any mistakes, may result in a delayed processing time or not compliant. It made me realize to practice it like each and every pieces of data that I will being entering in the system is verified and only then submitting it which improved my accuracy and precision while handling financials as well.
· Problem Solving and Risk Management: My role was often required to handle situations where either information was scarce, contradictory sources needed comparing or verification of data through the EFA system and/or LC documents became a necessity. We were then required to spray inconsistencies, re-examine decisions, and seek reliable information before proceeding. This, I realised has helped me to build my fundamentals of solving problems related to data. Well, analytical risk in banking can cause improper reporting and documentation which will lead to financial and regulatory repercussions. I had harbored residual carelessness until I learnt how comprehensive validation and thorough verification can be risk mitigators in constructed financial transactions.









[bookmark: _Toc235330088]CHAPTER: 4
ANALYSIS COST EFFICIENCY, PROFITABILITY AND OPERATIONAL PERFORMANCE










[bookmark: _Toc235330089]4.1 Overview of the Analysis

In this chapter, cost efficiency and profitability are analyzed to evaluate the short and long-term operational performance of Dhaka Bank PLC for the period 2020–2024. The approach derives from secondary data gathered through the published annual reports and financial statements of the bank. Numerous financial analysis approaches have been used to analyze its operational performance both in the cost efficiency and profitability vision of functioning phases of the bank.
The chapter is segregated into three parts. The first part measures operational performance based on cost efficiency as given by the trend analysis of key components of costs and further sliced using a cost efficiency ratio analysis. The second section assesses operational performance in terms of profitability based on trend analysis of major profitability indicators, profitability ratio analysis and DuPont analysis In the last part, a comparative between cost efficiency and profitability is accomplished to analyze them simultaneously in the overall performance of the bank's operation.
The results derived from this chapter give an extensive overview of the bank's operational performance through assessing its ability to manage operating (overhead) costs, generate normalized profits and allocate their resources efficiently. Examining cost efficiency and its relationship to profitability also offers insights into the overall operational performance of the bank.















Figure 1: Overview of the Analysis
[bookmark: _Toc235330090]4.2 Cost Efficiency Analysis

Cost efficiency, which indicates the ability to hold operating costs under control enough in order to have a balance with revenues and keep on being sustainable, is one of the most significant metrics of banking operational performance. Doing this helps in efficient usage of resources, increases operational productivity and enhances financial performance. For example, in the banking business, if not controlled effectively, increasing operating costs followed by administrative expenditure and staff cost can affect the profitability significantly.
In this regard, the current section investigates the position of DBL from 2020 to 2024 in terms of cost efficiency using trend analysis and cost efficiency ratio analysis. The study investigates the general trend and structure of operating costs, the bank's efficiency in using assets and personnel, as well as its ability to manage costs relative to revenue generation. The outcome of this study will assist to find out how effective the cost management policies in banks among profit and operational efficiency of banks, profitability.
[bookmark: _Toc235330091]4.2.1 Trend Analysis of Cost Components
Trend analysis is a type of financial analysis that uses numbers of different years to compare each year with a base year selected by an analyst and evaluate the time trend and percent change for various financial statement items. It helps in identifying trends, changes and movements in cost behavior and financial performance.
To perform the trend analysis, it has chosen 2020 as base year and its value is assign to be 100%. A trend is also identified where the operational expenditures of Dhaka Bank PLC in the year correlated with this number from a base year; for the context of this study, this base year is 2020. This study will help to assess the bank's control on total operational cost, which allows management and decision makers in assessing overall controllability of the banks that are in rational manner.

Salary and Allowances














Figure 2: Trend Analysis of Salary and Allowances

It was seen in the trend analysis that salary and allowances increased many times during the study period, especially in 2022. Workforce expansion, annual salary increases, inflation and workforce benefits are the true drivers of more significant human costs. A human capital investor often helps performance with payroll and productivity, however onward inflation of people costs surely only adds to the fixed operating cost base the bank has to maintain going forward. So, the extent to which operations are cost-efficient and effective is dependent on correctly balancing HR costs with revenue generation.










Rent, Taxes, Insurance, Electricity etc.
















Figure 3: Trend Analysis of Rent, Taxes, Insurance, Electricity etc.

This expense category increased at the highest rate over the course of the study, which implies a rising rate of operating overhead. The rise can also be attributed to expanding branches, rising costs of utilities and other infrastructure. These have enhanced operational capacity and business expansion but added to the pressures of higher costs. Hence competent monitoring of these overhead expenses is crucial to continue cost efficiency and to ensure that operational scale enhances performance efficiencies.







Stationery, Printing, Advertisement etc.












Figure 4: Trend Analysis of Stationery, Printing, Advertisement etc.

Data showed increases in time and money spent for stationery, printing and advertising throughout the course of the study. This trend reflects higher spending on advertising campaigns, marketing initiatives, and administrative tasks. Although these costs can increase client recognition and support scale up, their rapid growth also increases any operating expenses. Hence these expenses should be monitored properly so that benefits outweigh the additional costs to enhance operational efficiency and cost effectiveness.







Depreciation and Repairs of Bank’s Assets













Figure 5: Trend Analysis of Depreciation and Repairs of Bank’s Assets

Depreciation and repair costs changed ever so slightly over the period studied. This trend exhibits that the fixed assets of the bank are fully utilized and optimally managed. An ability to keep annual asset-related spending stable indicates that the bank has not only managed to preserve its operating infrastructure but also avoided significant increases in maintenance costs, enabling it to improve its operational efficiency.








Total Operating Expenses












Figure 6: Trend Analysis of Total Operating Expenses
The trend analysis shows that total operating expenses generally tend to rise during the research period. The increase was primarily driven by higher employee salaries, administrative expenses and spending related to infrastructure. While they may represent expansion of businesses and growth of operations, these expenditures increase the burden on cost structure for any bank. Sustained increases in costs of service delivery for which income does not rise dominantly reduce cost-effectiveness and have detrimental effects on operational performance. Therefore, the maintenance of operational efficiency and far-reaching profitability continues to hinge on effective cost management.




[bookmark: _Toc235330092]4.2.2 Assessment of Cost Efficiency Performance Through Ratios 
The ratio analysis over cost efficiency indicates how well Dhaka Bank PLC can manage its operating expenses in relation to: income, assets and employee productivity during the research period. It provides an overview of how efficiently the bank utilizes resources to facilitate its operations on a day-to-day basis. The study showcases a mixed picture amongst the studied efficiency ratios. The cost-to-income ratio improved, indicating better control over operational expenses in relation to income in the latest periods. Also, revenue per employee is on the rise, a sign of better worker productivity.
However, A few signs also indicate that pressure on costs is rising. It also represents a high burden of operational cost per employee because the share of personnel cost ratio shows an increasing trend in coming quarters. Divergences in the capital-asset ratio imply uneven efficiency of asset use.










Cost-to-Income Ratio (CIR): The Cost-to-Income Ratio (CIR) is expressed in percentage terms, which indicates how much operating expenses it costs to generate one Kenyan Shilling of operating income. The ratio represents a functional measure of a bank's efficiency, with lower values representing greater cost efficiency and control over operating expenses.
Table 1: Cost-to-Income Ratio (CIR) Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Cost-to-Income Ratio
	49%
	43%
	49%
	44%
	41%



Analysis of Cost-to-Income Ratio for Dhaka Bank PLC indicates that while the trend has been fluctuating, it improved over time. It first falls which denotes components having a better operational efficiency and cost control ability in terms of income generation. In the next period though, a temporary rise is noted where operating expenses grew more than the growth in operating profits during this part.
In the subsequent periods, however, the ratio further declines, heading with a series of reductions into its trough at the end of the study. This less mobile suggests that the bank has strengthened cost management and operational efficiency in recent years.







Figure 7: Cost-to-Income Ratio (CIR) Ratio
Revenue per Employee: It represents how much each bank employee is earning. This indicates operational efficiency and employee productivity, where a high ratio relative to revenue produced is indicative of better utilization of human capital.
Table 2: Revenue per Employee Over the Years 2020-2024
	 Year
	2020
	2021
	2022
	2023
	2024

	Revenue per Employee
	12.78
	10.91
	13.30
	14.57
	19.52



The analysis of revenue per employee in the course of the study shows an inconsistent but generally upward trend. Phase one shows a decline in output per worker but this ratio continues to gradually improve in the following periods which indicates a slow recovery of productive levels.
As we can see in the later stage, there was a strong liveliness once again as it reached the zenith of the study period. It shows a great efficient way of human resources management and increase staff productivity with better utilization of resources to make more money. This is suggestive of a higher operational efficiency as recent times.

Figure 8: Revenue per Employee Ratio

Operating Expense per Employee: Operating expense is divided by non-loan employee count to provide a measure of workload and efficiency for the banks. It indicates the effectiveness of cost management related to human resources; a lower ratio indicates better cost efficiency. The analysis reveals a generally upward but volatile tendency over the duration of the study.
Table 3: Operating Expense per Employee Over the Years 2020-2024
	 Year
	2020
	2021
	2022
	2023
	2024

	Operating Expense per Employee
	2.62
	2.45
	3.33
	3.20
	3.75



The ratio decreases in the first stage, indicating that operating expenses linked with employees are more controllable. Though the first few quarters appear to show a slight improvement, notice how there is an identifiable rise in later periods that suggests per-employee pressure on operating expenses are becoming more pronounced.
Even though it declines slightly during one middle period, the ratio increases again in the later period to its highest level. This trend suggests that operating costs per employee have increased over time, most likely due to the growing volume of operations and rising human resource expenditures. In general, though, operational efficiency has never been more cost-conscious.

Figure 9: Operating Expense per Employee Ratio
Cost-to-Assets Ratio: The cost-to-assets ratio is the operating expenses made against its total assets. This indicates the bank's operating efficiency at utilizing its base of revenues, or in this case assets. A lower ratio signifies better asset utilization and efficient management of costs.
Table 4: Cost-to-Assets Ratio Over the Years 2020-2024
	 Year
	2020
	2021
	2022
	2023
	2024

	Cost-to-Assets Ratio
	1.68%
	1.47%
	1.90%
	1.68%
	1.72%



During the investigation, the ratio shows a changing trend. The first stage shows a decline which indicates improvement in the management of operating costs relative to asset expansion. The ratio does however, increase in the next period suggesting operational costs grew faster than assets.
Once more, the ratio shows a small improvement late on and this is then followed by a slight increase. In general, the motion is still erratic which demonstrates something is changing in terms of the cost management being efficient. This could indicate that the managed costs were unevenly matched against a bank balance base in the study period.

Figure 10: Cost-to-Assets Ratio
Personnel Cost Ratio: This ratio reflects the share of total operating income used for personnel-related expenses. It indicates the efficiency in managing human resource costs; a lower ratio means more cost effectiveness.
Table 5: Personnel Cost Ratio Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Personnel Cost Ratio
	51.57%
	50.46%
	48.95%
	51.27%
	53.78%



For the first time, this ratio shows a downward trend that indicates an improved management of human costs against income. This means higher efficiency and cost control in the early days of the research era.
However, the ratio does start to rise slowly from the later decades onwards, reflecting increasing pressure on personnel costs. This means that, the cost related to staff is growing higher than revenue generation. An upward trajectory of the later phase suggests a higher influence of labor costs on general operational efficiency.


Figure 11: Personnel Cost Ratio

[bookmark: _Toc235330093]4.3 Analysis of Profitability 

Profitability analysis is a key financial performance measure as it measures an organization’s ability to generate profit from its operations and resources. In the context of the banking industry, managing profitability is about management maximizing returns while maintaining a healthy balance sheet through equity on assets and revenue-generating activities. This part provides an analysis of Dhaka Bank PLC' s profitability performance during 2020-2024, which uses profitability trend analysis, ratio analysis and DuPont analysis. The study analyses fundamental parts of the income statement and balance sheet along with significant profitability ratios such as Return on Assets (ROA), Return on Equity (ROE), Net Profit Margin, Operating Profit Margin, and Net Interest Margin (NIM). The objective of this analysis is to evaluate the performance trend on revenue generating, asset utilization, operational efficiency and bank's ability to transform income into profit over study period.
[bookmark: _Toc235330094]4.3.1 Trend Analysis of Profitability Indicators 
For the trend analysis to be performed, 2020 has been selected as the base year and valued in 100% points. For the purpose of analyzing the trends and changes in profitability performance, ratios from each year across the study period were calculated as a proportion of base year numbers to evaluate Dhaka Bank PLCs growth in shares for income from 2020 to 2024. Besides analyzing the total financial performance of the bank, this analysis will help you to identify a growth pattern of more significant line items from the income statement which indicates profitability.





Net Interest Income








Figure 12: Trend Analysis of Net Interest Income
Net Interest Income (NII) followed an upward trajectory notwithstanding some volatility in between. There has been a recovery in the bank's ability to earn income from interest-earning assets and core banking operations since then, evidenced by the following upswing in net sales followed by steady expansion. Increase in Net Interest Income, which is the primary revenue source of a commercial bank, shows better functioning and operational efficiency of the borrowers.
Total Operating Income








Figure 13: Trend Analysis of Total Operating Income
Total operating income over the period of study had a continual increase, suggesting that the bank became more effective in making money through its core business. This continuous expansion bolsters the assessment of operational performance across the bank and indicates enhanced profitability.
Total Profit Before Taxes













Figure 14: Trend Analysis of Total Profit Before Taxes
Total Profit Before Taxes primarily increased with slight fluctuations during the study. The slowdown at the end of the period, despite a rise in operating profit, indicates that pre-tax earnings for the bank were put under pressure from high operating costs, provisioning needs and/or other financial obligations.
Net Profit After Taxes








Figure 15: Trend Analysis of Net Profit After Taxes
Fluctuations were clear, and net profit after tax had an overall downward trend. Although the bank recorded higher operating income, its ability to convert revenue into bottom line profitability was limited due to higher overheads, provisions requirements, taxes and other expenses. These findings indicate that sustainable operational performance requires results, at the same time, both consistency and profitability.
Total Assets

Figure 16: Trend Analysis of Total Assets
As the growth in total assets continued on a consistent upward trajectory, this proved that the bank's asset base was faring well. Gains in lending or investing capabilities are embodied in an expanded asset base. Utilizing these resources appropriately is essential to maximizing operational performance and profitability as a whole.
Total Equity










Figure 17: Trend Analysis of Total Equity
The gradual increase in total equity was indicative of a rise in shareholder’s equity and retained earnings. Holding a higher stake in stocks not only enhances the banks’ ability to absorb potential risks but also nurtures long term corporate growth and overall financial stability. This, in turn, leads to a continuing positive impact on long-term profit generation and operational efficiency from the continual growth of partnership capital.
[bookmark: _Toc235330095]4.3.2 Assessment of Profitability through Ratios
This section comprehensively analyzes Dhaka Bank PLC including the key profitability ratios during the period of 2020–2024 under study. Profitability is crucial to gauge whether a bank manages to make profit out of its assets, capital and core business. They provide valuable insights into its efficiency in managing resources, operating costs and long-term profitability.
The study covers Return on Equity (ROE), Return on Assets (ROA), Net Profit Margin (NPM), Operating Profit Margin (OPM) and Net Interest Margin (NIM). Together, these metrics assess the bank's operational profitability, income generation capacity, asset utilization effectiveness, capital productivity as well as interest revenue production ability from its lending activities. The trends in these ratios over the duration of the study help to evaluate the overall profitability performance of Dhaka Bank PLC and identify factors that change its sustainability (Long-term) and Working profitability (Short term).







Return on Assets (ROA): A ratio expressed as a percentage, showing the value of how efficiently and effectively each bank uses all its resources to create net profit.
Table 6: Return on Assets (ROA) Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Return on Assets (ROA)
	0.7%
	0.65%
	0.49%
	0.48%
	0.31%



The return on asset (ROA) indicates how profitable the bank has Over the at least three full years of data for Dhaka Bank PLC used by this research, ROA showed a declining trend through that period. Throughout this period, although some minor trends bent upwards, the overall trend was still of decline.
This continuous decline implies the steadily declining profitability of the bank's asset portfolio over time. Bank has increased the volume of assets, but insufficient growth in net profit prevented to a greater extent provide profitability at existing level. This means lower efficient utilization of the bank's available assets which prevented the bank, to obtain its optimal return. Overall, a declining ROA signals growing headwinds to profitability and a greater need for cost moderation, enhanced operational efficiency and asset utilization.








Figure 18: Return on Assets (ROA)
Return on Equity (ROE): It is expressed as a percentage, measures the bank's ability to generate earnings from shareholder’s equity. It displays the efficacy with which a bank utilizes capital contributed by investors and turns it into earnings.
Table 7: Return on Equity (ROE) Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Return on Equity (ROE)
	11.28%
	10.53%
	8.09%
	8.14%
	5.71%


ROE of Dhaka Bank PLC has increased slightly but eventually decreased during the entire study period. More generally, the graph reveals that progressively over time return on shareholders' wealth investment steadily dropped for the bank.
The decline showcases how less efficient the bank has become at utilizing shareholders' equity to generate profits. This was because net profit did not grow in step with the increase in equity and operational activities which led to lower returns to shareholders. Declining ROE is a signal to boost the performance of profitability, earnings generation not affected by unit cost rises and efficient use of equity capital.







Figure 19: Return on Equity (ROE)
Net Profit Margin: Expressed as a percentage net income ratio, the net profit margin evaluates how well the bank can convert total revenue into net income after all operating expenses, provisions as well as interest expense and tax have been deducted. It shows the overall profitability and efficiency of the bank.
Table 8: Net Profit Margin Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Net Profit Margin
	8.4%
	9.36%
	6.32%
	5.9%
	3.24%



Margins have generally been on a downward trend. This ratio declined steadily, reflecting a declining ability to retain profit relative to total revenue.
This steady decrease indicates that the bank's revenue was channeled into growth in operational costs, provisioning requirements, taxes and other financial obligations. The Bank continued in its revenue-generating activities, but the portion of profit retained from operations decreased due to the growth of expenditures. As Net Profit Margin is declining, the bank have to improve the efficient control of costs due to which it can be considered important for generating long term profits by signaling rising cost pressure, thus reduced profitability efficiency.






Figure 20: Net Profit Margin
Operating Profit Margin: The operating profit margin is the equation that determines how much of the income generated by the corporation is real operational net profit. It indicates the efficiency of the bank's core operations before taxes and any other non-operating costs.
Table 9: Operating Profit Margin Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Operating Profit Margin
	0.42%
	0.53%
	0.51%
	0.50%
	0.47%



The operating profit margin exhibited a slightly declining trend, after an initial improvement but it stayed relatively strong in the entire research period. There is some mild variation in the answer, but generally it shows that the bank continues to generate robust operating profits.
The gradual decline presumably indicates that operating costs rose faster than did operating profits, producing a small dip in operational efficiency. Nevertheless, core banking operations remained robust and contributed disproportionately to the overall financial performance, as evidenced by a sustained positive operating margin. The pattern also suggests that better elaboration of cost-control strategies can be advantageous to operating profitability.





Figure 21: Operating Profit Margin
Net Interest Margin (NIM): The bank's capacity to produce net interest revenue from its interest-earning assets is measured by Net Interest Margin (NIM), which is represented as a percentage. It shows how well the bank manages its lending and borrowing operations.
Table 10: Net Interest Margin (NIM) Over the Years 2020-2024
	Year
	2020
	2021
	2022
	2023
	2024

	Net Interest Margin (NIM)
	2.97%
	3%
	2.54%
	3.59%
	3.9%


During the testing period, the Net Interest Margin has generally exhibited an upwards movement although there have been some slight variations. This indicates that the bank's productivity in generating net interest income from its core banking functions has been continuously more favorable.
The overall improvement allows the bank to keep a larger interest spread, reflecting better management of interest-earning assets and interest-bearing liabilities. This enhances improvement in the operational performances and profit gaining ability of the bank itself, showcasing that this performance measure is showing growth of core lending activities. The positive trend further indicates that, despite changing market environment the bank has effectively enhanced its income generating capabilities.






Figure 22: Net Interest Margin (NIM)
[bookmark: _Toc235330096]4.3.3 DuPont Analysis
In order to comprehend how cost effectiveness and profitability jointly affect Dhaka Bank PLC's operational performance during the research period, DuPont Analysis is employed. To illustrate how many elements, affect overall performance, Return on Equity (ROE) can be broken down into important components, like as profitability, asset utilization, and financial leverage. Because changes in operating costs have a direct impact on profit levels, which in turn have an impact on overall operational outcomes, this strategy is helpful for connecting cost efficiency with profitability. To gain a deeper understanding of the bank's resource management efficiency and how it impacts its operational and financial performance, the three-component and five-component DuPont frameworks are utilized.
4.3.3.1 Three-Component DuPont Analysis
Return on Equity (ROE) is broken down into Net Profit Margin, Asset Turnover, and Equity Multiplier using the three-part DuPont model. This research aids in determining if leverage position, asset usage efficiency, or profit generating efficiency have the most impact on profitability.
Table 11: Three-Component DuPont Analysis
	Year
	2020
	2021
	2022
	2023
	2024

	Net Profit Margin
	8.40%
	9.36%
	6.32%
	5.90%
	3.24%

	Asset Turnover
	8.30%
	7.00%
	7.70%
	8.10%
	9.50%

	Equity Multiplier
	16.12
	16.16
	16.63
	17.04
	18.49

	Return on Equity (ROE)
	11.28%
	10.53%
	8.09%
	8.14%
	5.71%









The three components of the DuPont analysis of Return on Equity (ROE) drivers yield mixed performance. The Net Profit Margin contracted as a result of a quickly escalating set of operating costs and other financial commitments impinging on the ability of the bank to convert revenues into net income. In contrast, Asset Turnover progressively improved since the company was utilizing assets more efficiently to generate revenue and undertaken daily operations.
Equity Multiplier eventually continues to raise, suggesting greater reliance on financial leverage as a method of financing the expansion of the business and assets. Although better management of the resources available and higher levels of leverage available helped operations, these were offset by further declines in profitability.
In short, Dhaka Bank PLC has become progressively efficient in operations through optimum utilization of assets and financial leverage to some extent. Squeezing margins to a level that is eroding shareholder returns, conversely highlights the case for maintaining a balance of cost efficiency with profitability and resources in order to deliver sustainable performance over the longer term








Figure 23: Three-Component DuPont Analysis


4.3.3.2 Five-Component DuPont Analysis

The five-component DuPont Analysis is used to look at how profitability and cost effectiveness work together to affect Dhaka Bank PLC's operational performance over the research period. It divides Return on Equity (ROE) into five parts: operating margin, asset turnover, tax burden, interest burden, and financial leverage. This explains how overall performance is shaped by the combination of cost structure, income generation, asset use, and financing decisions. According to the analysis, ROE is trending downward, which suggests that overall performance is deteriorating and shareholder returns are decreasing over time. This is a result of both shifting profitability and growing cost pressures.
Table 12: Five-Component DuPont (2020-2024)
	Year
	2020
	2021
	2022
	2023
	2024

	Return on Equity (ROE)
	11.28%
	10.53%
	8.09%
	8.14%
	5.71%

	Tax Burden
	0.638
	0.500
	0.426
	0.421
	0.363

	Interest Burden
	0.313
	0.356
	0.289
	0.283
	0.191

	Operating Margin
	0.421
	0.526
	0.513
	0.501
	0.467

	Asset Turnover
	0.083
	0.070
	0.077
	0.081
	0.095

	Leverage
	16.12
	16.16
	16.63
	17.04
	18.49



Following the five-component DuPont analysis, Tax Burden and Interest Burden ratios declined across the whole study period. A decreasing Tax Burden rate indicates that the proportion of the pre-tax income going into net income is reduced, and a declining Interest Burden ratio illustrates the impact that rising borrowing Expenses for those who financed acquisitions has had on the bottom line.
The Operating Margin was first stuck in a range before slowly playing to the downside meaning, higher costs and lower margins from core banking activities. Conversely Asset Turnover saw a gradual improvement but this means more effective usage of assets to produce earnings where Financial Leverage went up i.e. increased reliance on outside capital for growing the business.
The analysis shows that while Dhaka Bank PLC has improved its asset utilization and grown, the benefits from these strengths have been constrained by a weakening of cash-preserving qualities and operational burden. The results indicate that the combination of cost efficiency, profitability and profit generation is key to long-term operational performance.













Figure 24: Five-Component DuPont Analysis









[bookmark: _Toc235330097]4.4 Comparative Analysis of Cost Efficiency and Profitability Indicators

The comparative analysis of key cost efficiency and profitability ratios has been performed for the years between 2020 and 2024 in order to evaluate how cost efficiency and profitability impact operational performance for Dhaka Bank PLC. The purpose of this analysis is to find out if the productivity improvements appeared at the same time with profits maximization.
Cost-to-Income Ratio and Return on Assets

Figure 25: Comparative analysis between Cost-to-Income Ratio and Return on Assets
During the study period, a small inverse relationship between CIR and ROA. Despite improvement in Cost-to-Income Ratio, highlighted by improved control over operating expenses relative to operating income, Return on Assets continued its downward trend. This means that it was not enough to improve cost efficiency to increase the bank's ability to earn from total assets. Profitability was constrained by larger provisioning requirements, weak net earnings, and lower asset utilization efficiency. Thus, it is equally important to have a good management of assets with sustained efficiency in costs for the successful functioning of operations.


Cost-to-Income Ratio and Return on Equity









Figure 26: Comparative analysis between Cost-to-Income Ratio and Return on Equity
Another comparison looks at the Cost-to-Income Ratio (CIR) and Return on Equity (ROE) which is also inversely related. The Bank managed to reduce costs through better expense management leading to improved cost income ratio, but Return on Equity came down due lower returns crore earnings per share over the previous year. This means that shareholder value was not simply the organic result of cost control and how efficiently the operations were run. It demonstrates that its direct constraint on capital structure had a smaller impact on ROE than the more indirect effect of diminished net profitability. This means that being operationally sustainable is contingent on both efficient cost management and a sturdy profitability.






Cost-to-Asset Ratio and Operating Profit Margin (OPM)

Figure 27: Comparative analysis between Cost-to-Asset Ratio and Operating Profit Margin 
The Cost-to-Assets Ratio & OPM illustrates that rising and declining asset-related costs do not necessarily lead to improvements in operating profitability. The bank was relatively consistent at managing its operating costs compared to total assets, although Operating Profit Margin held steady albeit with no significant improvement. This means that just increasing the base of assets does not provide more operating profits. In addition to cost management, optimizing asset use is key to operational performance improvement.









Revenue per Employee and Net Profit Margin (NPM)








Figure 28: Comparative analysis between Revenue per Employee and Net Profit Margin 
While Revenue per Employee (RPE) appreciated from 2020 to 2024, it did not contribute much towards the improvement of Net Profit Margin (NPM) for Dhaka Bank PLC during this period. With the increase in Revenue per Employee, it signifies that the bank made better use of its human resources as time went by and therefore this revenue earned increased on every employee. Despite improvement of employee productivity, Net Profit Margin (NPM) fell as a consequence of rising operating costs, additional provisioning for non-performing loans and other financial stress which washed out net profits. This indicates that gaining more productivity from employees does not translate into an overall increase in profits. Profitability in a sustainable manner will only arise from effective management of cost, continuous growth of revenue as well as optimum utilization of human resources.
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[bookmark: _Toc223465458][bookmark: _Toc235330100]5.1 Conclusion

This study evaluated the operational cost efficiency and profitability of Dhaka Bank PLC as well as the impact made by the bank on their operating capacity. The sample was analyzed quantitatively using trend analysis, ratio analysis, comparative analysis, and DuPont analysis to assess the success of the Bank's management of operating costs, profitability and capacity to use its resources efficiently.
The results show that the cost efficiency of DBL has been better as highlighted by the overarching reduction in Cost-to-Income Ratio and the consistent upward trend for Revenue per Employee. Nonetheless, increasing personnel and settlement costs persisted to remain a headwind on the overall cost structure of the bank.
The profitability analysis showed mixed results. Net Interest Income and Total Operating Income was up, but Net Profit Margin (NPM), Return on Assets (ROA) & Return on Equity (ROE) were in red zone. A DuPont analysis revealed that diminishing profit margins were responsible for most of the decrease in the `return on equity' for shareholders.
The conclusion is that the improvements driven by cost efficiency alone were not enough to lead to improvement in profitability. Even with the bank's impressive factored cost management performance and overall revenue generation, increases in operating costs, provisioning necessity, and interest and other factors pressured bottom-line net earnings growth.
In conclusion, Dhaka Bank PLC was able to maintain a comparatively stable business base over the period of analysis. But to provide operational performance sustainability in the long term, The Bank will not only need actionable improvement but also sustained improvements in the context of cost, resource utilization and profitability. This means achieving the right balance of cost efficiency and profitability to create sustainable financial success.

[bookmark: _Toc223465459][bookmark: _Toc235330101]5.2 Key Understanding
· Operational Cost Management: Dhaka Bank PLC did well in managing its operating expenses, reflected from the lower Cost-to-Income Ratio change, earnings per Employee. On the bonus side, these outcomes reflect improved capital management and an effective use of human resources but hardly relieve from mounting personnel (staff) costs and administrative overheads piling pressure on cost.
· Revenue Generation and Profitability: An Economic Analysis of Profitability Indicated Mixed Outcomes. Net Interest Income and Total Operating Income grew positively, but all important profitability ratios (ROA, ROE and NPM) posted a decline as the branch obviously found it difficult to convert revenue growth into larger profits.
· Shareholder Returns Drivers: The deployment of the DuPont system indicated that the decline in Return on Equity experienced from prior year was due primarily to a substantial net profit margin slippage, while both asset efficiency and financial leverage weaknesses also contributed with sub-Par growth compared to last year. It demonstrates the need to keep profit margins (expanding) high in order to augment the returns owed to the owners.
· Interaction between Efficiency and Profitability: The dog-bone demonstrates that efficiency gains were not entirely converted into higher profitability. Cost management helps only so far, but an increase in operating costs and provisioning needs and outflows eroded some of that too.
· Operational Performance Implications: The study, being the last perspective indicates that sustainable operational performance entails a cheap cost but profit effective financial performance. It is also possible to create long-lasting success and productive growth through solid management of direct costs, effective resource allocation and consistent profitability.


[bookmark: _Toc235330102]References

1. Bangladesh Bank. (2021). Annual report 2020–2021. https://www.bb.org.bd
2. Bangladesh Bank. (2022). Annual report 2021–2022. https://www.bb.org.bd
3. Bangladesh Bank. (2023). Annual report 2022–2023. https://www.bb.org.bd
4. Bangladesh Bank. (2024). Annual report 2023–2024. https://www.bb.org.bd
5. Dhaka Bank PLC. (2021). Annual report 2020. https://www.dhakabank.com.bd
6. Dhaka Bank PLC. (2022). Annual report 2021. https://www.dhakabank.com.bd
7. Dhaka Bank PLC. (2023). Annual report 2022. https://www.dhakabank.com.bd
8. Dhaka Bank PLC. (2024). Annual report 2023. https://www.dhakabank.com.bd
9. Dhaka Bank PLC. (2025). Annual report 2024. https://www.dhakabank.com.bd
10. Dhaka Bank PLC. (2025). Corporate profile. https://www.dhakabank.com.bd
11. Fraser, L. M., & Ormiston, A. (2020). Understanding financial statements (12th ed.). Pearson.































Operational Performance


Cost Efficiency


Profitability


Comparative Analysis















Salary and Allowances	
2020	2021	2022	2023	2024	1	0.97309999999999997	1.2588999999999999	1.2779	1.5618000000000001	Year 


Percentage 



Rent, Taxes, Insurance, Electricity etc. 

2020	
Rent, Taxes, Insurance, Electricity etc.	1	2021	
Rent, Taxes, Insurance, Electricity etc.	2.0150000000000001	2022	
Rent, Taxes, Insurance, Electricity etc.	2.0758999999999999	2023	
Rent, Taxes, Insurance, Electricity etc.	2.3102	2024	

Rent, Taxes, Insurance, Electricity etc.	2.4836999999999998	
Rent, Taxes, Insurance, Electricity etc.	Year 


Percentage 




Stationery, Printing, Advertisement etc. 

2020	Stationery, Printing, Advertisement etc.	1	2021	Stationery, Printing, Advertisement etc.	1.1557999999999999	2022	Stationery, Printing, Advertisement etc.	1.2769999999999999	2023	Stationery, Printing, Advertisement etc.	1.7459	2024	Stationery, Printing, Advertisement etc.	2.7219000000000002	Stationery, Printing, Advertisement etc.	Year 


 Percentage 




Depreciation and Repairs of Bank’s Assets

2020	
Depreciation and Repairs of Bank’s Assets	1	2021	
Depreciation and Repairs of Bank’s Assets	0.86809999999999998	2022	
Depreciation and Repairs of Bank’s Assets	0.99460000000000004	2023	
Depreciation and Repairs of Bank’s Assets	1.0720000000000001	2024	
Depreciation and Repairs of Bank’s Assets	1.0657000000000001	Year 


Percentage 




Total Operating Expenses	
2020	2021	2022	2023	2024	1	0.99439999999999995	1.3263	1.2855000000000001	1.4976	Year


Percentage



Cost-to-Income Ratio  

2020	
Cost-to-Income Ratio	0.49	2021	
Cost-to-Income Ratio	0.43	2022	
Cost-to-Income Ratio	0.49	2023	
Cost-to-Income Ratio	0.44	2024	
Cost-to-Income Ratio	0.41	
Cost-to-Income Ratio	Year

percentage 





Revenue per Employee	
2020	2021	2022	2023	2024	12.78	10.91	13.3	14.57	19.52	Year


BDT in million


Operating Expense per Employee 

2020	
Operating Expense per Employee	2.62	2021	
Operating Expense per Employee	2.4500000000000002	2022	
Operating Expense per Employee	3.33	2023	
Operating Expense per Employee	3.2	2024	
Operating Expense per Employee	3.75	Year

BDT in million




Cost-to-Assets Ratio	
2020	2021	2022	2023	2024	1.6799999999999999E-2	1.47E-2	1.9E-2	1.6799999999999999E-2	1.72E-2	Year


Percentage


Personnel Cost Ratio 

2020	
Personnel Cost Ratio	0.51570000000000005	2021	
Personnel Cost Ratio	0.50460000000000005	2022	
Personnel Cost Ratio	0.48949999999999999	2023	
Personnel Cost Ratio	0.51270000000000004	2024	
Personnel Cost Ratio	0.53779999999999994	 year

 percentage



Net Interest Income	
2020	2021	2022	2023	2024	1	1.2155	0.91679999999999995	1.8047	1.9407000000000001	Year


Percentage



Total Operating Income  

2020	Total Operating Income	1.1371	2021	Total Operating Income	1.3252999999999999	2022	Total Operating Income	1.429	2023	Total Operating Income	1.7739	2024	Total Operating Income	2.4836999999999998	Total Operating Income	1	Year 


Percentage 





Total Profit Before Taxes	
2020	2021	2022	2023	2024	1	1.2929999999999999	1.2242	1.2943	1.0844	Year


Percentage


Net Profit After Taxes  

2020	
Net Profit After Taxes	1	2021	
Net Profit After Taxes	1.0126999999999999	2022	
Net Profit After Taxes	0.81769999999999998	2023	
Net Profit After Taxes	0.85299999999999998	2024	
Net Profit After Taxes	0.61619999999999997	Year 


Percentage 




Total Assets

2020	Total Assets	1	2021	Total Assets	1.1399999999999999	2022	Total Assets	1.18	2023	Total Assets	1.28	2024	Total Assets	1.46	Year 

Percentage





Total Equity	
2020	2021	2022	2023	2024	1	1.08	1.1100000000000001	1.1599999999999999	1.17	Year 


Percentage 




Return on Assets (ROA)	
2020	2021	2022	2023	2024	7.0000000000000001E-3	6.4999999999999997E-3	4.8999999999999998E-3	4.7999999999999996E-3	3.0999999999999999E-3	Year


Percentage



Return on Equity (ROE)

2020	
Return on Equity (ROE)	0.1128	2021	
Return on Equity (ROE)	0.1053	2022	
Return on Equity (ROE)	8.09E-2	2023	
Return on Equity (ROE)	8.14E-2	2024	
Return on Equity (ROE)	5.7099999999999998E-2	Year 


Percentage 




Net Profit Margin	
2020	2021	2022	2023	2024	8.4000000000000005E-2	9.3600000000000003E-2	6.3200000000000006E-2	5.8999999999999997E-2	3.2399999999999998E-2	Year 


Percentage 


Operating Profit Margin 

2020	Operating Profit Margin	4.1999999999999997E-3	2021	Operating Profit Margin	5.3E-3	2022	Operating Profit Margin	5.1000000000000004E-3	2023	Operating Profit Margin	5.0000000000000001E-3	2024	Operating Profit Margin	4.7000000000000002E-3	Operating Profit Margin	Year 

 Percentage 




Net Interest Margin (NIM) 

2020	
Net Interest Margin (NIM)	2.9700000000000001E-2	2021	
Net Interest Margin (NIM)	0.03	2022	
Net Interest Margin (NIM)	2.5399999999999999E-2	2023	
Net Interest Margin (NIM)	3.5900000000000001E-2	2024	
Net Interest Margin (NIM)	3.9E-2	
Net Interest Margin (NIM)	Year 

Percentage 




Three-Component DuPont Analysis

2020	Net Profit Margin	Asset Turnover	Equity Multiplier	Return on Equity (ROE)	0.42000000000000004	0.41500000000000004	3.2240000000000002	0.56399999999999995	2021	Net Profit Margin	Asset Turnover	Equity Multiplier	Return on Equity (ROE)	0.46800000000000003	0.35000000000000003	3.2320000000000002	0.52649999999999997	2022	Net Profit Margin	Asset Turnover	Equity Multiplier	Return on Equity (ROE)	0.31600000000000006	0.38500000000000001	3.3259999999999996	0.40449999999999997	2023	Net Profit Margin	Asset Turnover	Equity Multiplier	Return on Equity (ROE)	0.29499999999999998	0.40500000000000003	3.4079999999999999	0.40700000000000003	2024	Net Profit Margin	Asset Turnover	Equity Multiplier	Return on Equity (ROE)	0.16199999999999998	0.47499999999999998	3.6979999999999995	0.28549999999999998	


Five-Component DuPont Analysis

Return on Equity (ROE)	2020	2021	2022	2023	2024	0.56399999999999995	0.52649999999999997	0.40449999999999997	0.40700000000000003	0.28549999999999998	Tax Burden	2020	2021	2022	2023	2024	3.19	2.5	2.13	2.105	1.8149999999999999	Interest Burden	2020	2021	2022	2023	2024	1.5649999999999999	1.7799999999999998	1.4449999999999998	1.4149999999999998	0.95500000000000007	Operating Margin	2020	2021	2022	2023	2024	2.105	2.63	2.5649999999999999	2.5049999999999999	2.335	Asset Turnover	2020	2021	2022	2023	2024	0.41500000000000004	0.35000000000000003	0.38500000000000001	0.40500000000000003	0.47499999999999998	Leverage	2020	2021	2022	2023	2024	6.12	6.16	6.63	7.04	8.49	


Cost-to-Income Ratio and Return on Assets

Cost-to-Income Ratio (%)	2020	2021	2022	2023	2024	0.49	0.43	0.49	0.44	0.41	ROA (%)	2020	2021	2022	2023	2024	0.13999999999999999	0.13	9.8000000000000004E-2	9.5999999999999988E-2	6.2E-2	


Cost-to-Income Ratio and Return on Equity

Cost-to-Income Ratio (%)	2020	2021	2022	2023	2024	0.49	0.43	0.49	0.44	0.41	ROA (%)	2020	2021	2022	2023	2024	0.22559999999999999	0.21059999999999998	0.1618	0.1628	0.1142	



Cost-to-Assets Ratio and Operating Profit Margin

Operating Profit Margin	
2020	2021	2022	2023	2024	4.1999999999999997E-3	5.3E-3	5.1000000000000004E-3	5.0000000000000001E-3	4.7000000000000002E-3	Cost-to-Assets Ratio	
2020	2021	2022	2023	2024	1.6799999999999999E-2	1.47E-2	1.9E-2	1.6799999999999999E-2	1.72E-2	


Revenue per Employee and Net Profit Margin

Revenue per Employee	2020	2021	2022	2023	2024	12.78	10.91	13.3	14.57	19.52	Net Profit Margin (%)	2020	2021	2022	2023	2024	0.42249999999999999	0.46799999999999997	0.31600000000000006	0.29900000000000004	0.16200000000000003	



61

image3.png
111211014 Md. Rakib Uddin Chowdhury

Cost Efficiency and Profitability in Assessing Operational
Performance: A Study on Dhaka Bank PLC
B n

Chowdnury

Document Details

Submission 1D

rmoid:z3618:145915365 76 Pages

Submission Date 13799 Words.

Ju119,2026, 11:55 AM GMITe6.
82611 Characters

Downlosd Date
Ju119,2026, 11:58 AM GMITe6.

File Name
Internship Report Raklo_111211014pdf

il ize
20m8




image4.png
111211014 Md. Rakib Uddin Chowdhury

Cost Efficiency and Profitability in Assessing Operational
Performance: A Study on Dhaka Bank PLC
B n

Chowdnury

Document Details

Submission 1D

rmoid:z3618:145915365 76 Pages

Submission Date 13799 Words.

Ju119,2026, 11:55 AM GMITe6.
82611 Characters

Downlosd Date
Ju119,2026, 11:58 AM GMITe6.

File Name
Internship Report Raklo_111211014pdf

il ize
20m8




image4.jpeg
Flturnitin  eseerso gy v rer———

6% Overall Similarity

The combined toal of llmatches, including oveiapping sources for each database.

Filtered from the Report

+ iblography
+ QuotedText

+ Smal Matches less than 12 words)

Match Groups Top Sources

@ 2 o e or Quored 65 B

@ Internersources
Matches with neither n-text itaion nor quotation marks

-
@ © bissing Quosaions 0%

Matches that are sl very smir to source material
= 0 Missing Ciation 0%

Matches tha have uotation marks, bt noin-ex itation
® 0 Cied and Quored 03

Matcheswith et ctatin presen,but o quotaton mrks

A% 2 submited works seudent Papers)

Integrity Flags
OIntegrtyFiags for Review

O st i oo ey e foray consistencis it
L S o o 8l b i e e SO 4R e 100
ieryoutoreven:

Al ntnacessrly a o ofa prae, Howenes, wed ecommend o
[




image6.jpeg
Flturnitin  eseerso gy v rer———

6% Overall Similarity

The combined toal of llmatches, including oveiapping sources for each database.

Filtered from the Report

+ iblography
+ QuotedText

+ Smal Matches less than 12 words)

Match Groups Top Sources

@ 2 o e or Quored 65 B

@ Internersources
Matches with neither n-text itaion nor quotation marks

-
@ © bissing Quosaions 0%

Matches that are sl very smir to source material
= 0 Missing Ciation 0%

Matches tha have uotation marks, bt noin-ex itation
® 0 Cied and Quored 03

Matcheswith et ctatin presen,but o quotaton mrks

A% 2 submited works seudent Papers)

Integrity Flags
OIntegrtyFiags for Review

O st i oo ey e foray consistencis it
L S o o 8l b i e e SO 4R e 100
ieryoutoreven:

Al ntnacessrly a o ofa prae, Howenes, wed ecommend o
[




image5.jpeg
DHABCAE: (<
PLC.
HUMAN RESOURCES DIVISION

DBPLC/HR/26/2761 02 March 2026

Mr. Md. Rakib Uddin Chowdhury
Student of BBA

United International University
United City; Madani Avenue, Dhaka

Subject: Internship Offer Letter

Dear Mr. Chowdhury,

With reference to your recent letter, we are pleased to inform you that the Management of Dhaka
Bank PLC. has agreed to accept you as an Intern at our CPC - Trade Operations for the period from
02 March to 30 May 2026. You will receive a monthly pocket allowance of Tk. 4000/= (Four Thousand

Only).

You are advised to report to the In-Charge, CPC - Trade Operations on 02 March 2026 at 10.00 A.M.
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