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EXECUTIVE SUMMARY

Readymade Garments (RMG) is the leading sector of Bangladesh in terms of employment, production and foreign exchange earnings. The country is the second largest exporter of garments products in the world for last three decades. The main comparative advantage of this country in manufacturing garments products is low cost labour. To make the most out of this comparative advantage, the garments owners often do not comply with labour safety and health regulations. This results in miserable working condition for the workers. This study was undertaken to explore the working condition and the welfare programs of Desh Garments Limited from the viewpoints of the workers. This study assessed the working condition of Desh Garments Limited based on the availability of pure drinking water, adequate toilet facility, working space, medical facility, fire safety and air ventilation system of the factory. The workers’ viewpoint towards working hours, timeliness of salary and satisfaction about salary were also assessed. The demographics of the workers was also covered in small scale. For assessment purpose, a questionnaire was used to personally interview the randomly chosen workers. The questionnaire was developed using a five point Likert scale to obtain the degree of agreement of the workers to a set of statements. For data analysis, frequency distribution tables and line charts were used. Analyzing the responses, it has been found that Desh Garments Limited offers a favorable working condition for the workers. But, the workers are not satisfied with the timeliness of the salary and the current wage structure. Finally, some recommendations were given to improve the overall scenario.
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Chapter 1

INTRODUCTION
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Chapter 1

INTRODUCTION

1.1
Origin of the Report

Bangladesh is a South Asian country with approximately 164 million population and its economies significantly dependent on agriculture. However, it is a great satisfaction for the country that, Readymade Garments (RMG) sector of Bangladesh has risen as the broad earner of foreign currency. The RMG sector provides direct employment to around 4 million people, 80% of whom are women. Around 20 million people are directly and indirectly depending on this sector. Readymade garments of Bangladesh is powered by young workers. Currently, the textile and clothing industries provide the single source of growth in Bangladesh's rapidly developing economy. Exports of textiles and garments are the principal source of foreign exchange earnings. By 2002, exports of textiles, clothing, and readymade garments accounted for 77% of Bangladesh's total merchandise exports. In 1972, the World Bank approximated the gross domestic product (GDP) of Bangladesh at US$6.29 billion, and it grew to $173.82 billion by 2014, with $31.2 billion of that generated by exports, 82% of which was ready-made garments. As of 2016, Bangladesh held the 2nd place in producing garments just after China. Bangladesh is the world's second-largest apparel exporter of western fashion brands. 60% of the export contracts of western brands are with European buyers and about 40% with American buyers. Only 5% of textile factories are owned by foreign investors, with most of the production being controlled by local investors. In the financial year 2016-2017, the RMG industry generated US$28.14 billion, which was 80.7% of the total export earnings in exports and 12.36% of the GDP.

It is evident that Bangladesh has already become the most attractive destination for the foreign brands to outsource their garments manufacturing. It has happened not only because Bangladesh offers a low competitive cost but also ensures best quality products for the high-end garment products to famous global brands such as Adidas, Benetton, Calvin Klein, Diesel, DKNY, G-Star, Hugo Boss, Nike, Puma, Ralph Lauren and Tommy Hilfiger. Bangladeshi RMG Sector has duty-free market access to most of the developed countries including EU, Norway, Switzerland, Canada, Japan, and Australia.
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Table 1.1: Statistics of RMG Sector of Bangladesh

	
	Number
	
	
	Total Export
	Percentage

	
	
	Employment
	
	
	of RMG

	
	of
	
	Export of RMG
	of
	

	Year
	
	(In Million
	
	
	export to

	
	Garments
	
	(In Million US$)
	Bangladesh (In
	

	
	
	Workers)
	
	
	Total

	
	Factories
	
	
	Million US$)
	

	
	
	
	
	
	Export

	
	
	
	
	
	

	1984-85
	384
	0.12
	116.20
	934.43
	12.44

	1985-86
	594
	0.2
	131.48
	819.21
	16.05

	1986-87
	629
	0.28
	298.67
	1076.61
	27.74

	1987-88
	685
	0.31
	433.92
	1231.20
	35.24

	1988-89
	725
	0.32
	471.09
	1291.56
	36.47

	1989-90
	759
	0.34
	624.16
	1923.70
	32.45

	1990-91
	834
	0.40
	866.82
	1717.55
	50.47

	1991-92
	1163
	0.58
	1182.57
	1993.90
	59.31

	1992-93
	1537
	0.80
	1445.02
	2382.89
	60.64

	1993-94
	1839
	0.83
	1555.79
	2533.90
	61.4

	1994-95
	2182
	1.20
	2228.35
	3472.56
	64.17

	1995-96
	2353
	1.29
	2547.13
	3882.42
	65.61

	1996-97
	2503
	1.30
	3001.25
	4418.28
	67.93

	1997-98
	2726
	1.50
	3781.94
	5161.20
	73.28

	1998-99
	2963
	1.50
	4019.98
	5312.86
	75.67

	1999-00
	3200
	1.60
	4349.41
	5752.20
	75.61

	2000-01
	3480
	1.80
	4859.83
	6467.30
	75.14

	2001-02
	3618
	1.80
	4583.75
	5986.09
	76.57

	2002-03
	3760
	2.00
	4912.09
	6548.44
	75.01

	2003-04
	3957
	2.00
	5686.09
	7602.99
	74.79

	2004-05
	4107
	2.00
	6417.67
	8654.52
	74.15

	2005-06
	4220
	2.20
	7900.80
	10526.20
	75.06

	2006-07
	4490
	2.40
	9211.23
	12177.90
	75.64

	2007-08
	4743
	2.80
	10699.80
	14110.80
	75.83

	2008-09
	4925
	3.50
	12347.80
	15565.20
	79.33

	2009-10
	5063
	3.60
	12496.70
	16204.70
	77.12

	2010-11
	5150
	3.60
	17914.50
	22924.40
	78.15

	2011-12
	5400
	4.00
	19089.70
	24301.90
	78.55

	2012-13
	5876
	4.00
	21515.70
	27027.40
	79.61

	2013-14
	4222
	4.00
	24491.90
	30186.60
	81.13

	2014-15
	4296
	4.00
	25491.40
	31208.90
	81.68

	2015-16
	4328
	4.00
	28094.20
	34257.20
	82.01

	2016-17
	4482
	4.00
	28149.80
	34655.90
	81.23

	2017-18
	4560
	4.00
	30614.80
	36668.20
	83.49


Source: BGMEA and Export Promotion Bureau, Bangladesh.
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However, when it comes to the working condition of garments factories, the management teams of the garments factories were indifferent to the safety and health of the garments workers in the past. The workers were exposed to work environment, physical and mental hazards. The work environment hazards included long working hours, absence of leave facilities, congested and overcrowded working conditions, absence of health facilities and safety measures, absence of staff amenities, lack of safe drinking water etc. On the other hand, the physical hazards included exposures to toxic agents, awkward postures and repetitive motion. Exposure to sexual, verbal and psychological harassment and violence at their work places were the some of the common mental health hazards. But, following the Tazreen Fashions fire in 2012 and Rana Plaza collapse in 2013, ILO has placed considerable emphasis on enhancing safety and working conditions in the readymade garments sector. After Tazreen Fashions and Rana Plaza incident, the US president Barack Obama suspended Bangladesh from GSP in June 2013 based on Bangladesh’s failure to meet statutory eligibility requirements related to worker rights. Because of the immense international pressure, the government had to take actions to ensure labour safety and health. The formation of Accord and Alliance in 2013 and their activities for workplace safety in the RMG sector have led to important organizational learning for Bangladesh. Accord and Alliance are the two western buyers' platforms that are working together to improve workplace safety in Bangladeshi readymade garments sector. The Alliance for Bangladesh Worker Safety is a consortium of North American brands and buyers and the Accord is a platform of European brands and buyers. The two platforms started working in Bangladesh after the Rana Plaza incident. Lately, Bangladesh Garment Manufacturer and Exporters Association (BGMEA) is working to build a safe and sustainable garment industry. Major initiatives are being undertaken to inspect RMG factories for structural and fire safety. The capacity of the Labour Inspectorate and the Fire Service and Civil Defence Department is being significantly enhanced. Levels of coordination and collaboration are also being built so that these bodies are able to take on an effective regulatory oversight role in the upcoming years when the Accord and Alliance will leave Bangladesh in January 2019.

In a recent survey, the ministry of labour and employment commission, the Bangladesh Institute of Development Studies found that about 80.8 percent factories buildings are in accordance with approved structural designs, 85.9 percent factories have approved layouts, 92 percent factories have valid fire safety licenses and 55 percent factories have their electric generators located outside
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of the factory. Under “TREES” (Toward Resource Efficiency and Environmental Sustainability), many of the garments factories nowadays practice waste management, waste heat recovery, cogeneration, energy efficient technology, environmental management system and have adopted eco-friendly technologies. Some garments have recently taken a greater step of going towards carbon-free production. Employers and workers organizations are taking an active role in training mid-level managers, supervisors and trade union leaders on health issues. Meanwhile, at factory level the better work program is helping to set up structures boosting worker-management relations so that workers play a role in improving their workplace conditions.

Though the government initiatives are already into action, it will take more time to make all garments factories comply with the labour safety and health regulations. Moreover, it is important to know about the perception of the workers about the factories regarding compliance with the labour safety and health regulations. Therefore, this research initiative has been undertaken to study the workers perception about their working environment condition in a small scale.

1.2
Statement of the Problem

Reviewing the relevant literatures, it has been found that the main comparative advantage of outsourcing the garments manufacturing in Bangladesh is low cost labour like any other underdeveloped nation. In Bangladesh, there is abundant labour force at relatively low cost. To produce the garments products at a low cost, managers of garments factories used to overlook the safety and health of the workers and hire them at the lowest possible wage. Though the scenario has changed a lot, there are still a lot of garments factories that do not have a favorable working condition for their workers. That is why this study has been initiated to investigate the working condition and the welfare programs at Desh Garments Limited from the viewpoints of the workers. The findings of the study will help to improve the working condition of Desh Garments Limited and enhance worker satisfaction.
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1.3
Research Questions

The study has attempted to answer the following questions,

· How is the workplace condition at Desh Garments Limited?
· What are the problems the workers are facing?
· What are the upcoming threats?
· How are the present security systems and safety measures?
· How is the present wage structure of garments workers in Bangladesh?
1.4
Objectives of the Report

The general objective of this report is to analyze the working condition and the welfare programs undertaken for the workers of Desh Garments Limited. Considering the general objective, the specific objectives of the study are,

· To analyze the workplace condition in Desh Garments Limited.
· To identify workers’ problems.
· To identify upcoming threats.
· To study the present security system and safety measures.
· To know about the current wage structure of garment workers in Bangladesh.
6

1.5
Scope of the Study

This report will present the working condition and the welfare programs undertaken for the workers of Desh Garments Limited. It is a great achievement to be noted that a total of 13 best green building factories of Bangladesh have been honored with “LEED Green Factory Award” to recognize their efforts in sustainability by achieving LEED Platinum certification. Bangladesh, the second largest readymade garment exporter in the world, has taken a leading position in sustainable green industrialization with the world’s several top ranked green factories. According to the U.S. Green Building Council (USGBC), Bangladesh’s RMG sector now has 67 Leadership in Energy and Environmental Design (LEED) green factories. Among them 13 are LEED Platinum rated while more than 280 factories are registered with USGBC for LEED certification. Indonesia is the second largest with 40 green factories followed by India with 30 and Sri Lanka with 10. But, it is still important to know about workers’ perception about the working condition.

So, the primary scope of this report is to know the perception of the workers about the working condition at Desh Garments Limited. This report will help the management team to identify the areas where improvements are needed. In turn, this will help to enhance the compliance with labour safety and health regulations and improve worker satisfaction.

1.6
Limitations of the Study

The study has the following limitations,

· Data have been collected both from the primary sources and the secondary sources. As the primary data have collected though the personal interview of the workers, the data collection process was very time consuming. For this reason, the questionnaire was kept short so that each worker can be interviewed within few minutes.
· It was not possible to include all the relevant questions in the questionnaire regarding the workplace condition due to the level of education of the garments workers and due to their lack of knowledge about labour safety and health regulations.
· Workers were randomly chosen for personal interview. Perception about working condition may vary worker to worker. It may influence the result.
7

1.7
Methodology

According to the nature of the study, this is an exploratory study which is mostly qualitative. As this is a survey study on the perception of the workers about the working condition, the data that have been generated are qualitative in nature. The appropriate technique of numerical analysis for qualitative data is frequency distribution and the appropriate technique of graphical analysis for qualitative data is bar chart. So, the data have been analyzed using frequency distribution and bar chart with detailed description. A frequency distribution is basically a table that presents the frequency of various outcomes in a sample. Each entry in the table contains the frequency or count of the occurrences of values within a particular group or interval, and in this way, the table summarizes the distribution of values in the sample. On the other hand, a bar chart is a chart or graph that presents qualitative data with rectangular bars with heights or lengths proportional to the values that they represent. A bar chart shows comparisons among discrete categories. One axis of the graph shows the specific categories being compared, and the other axis represents a measured value.

1.7.1
Data Collection Technique

This is a qualitative study that used data from both the primary sources and the secondary sources. Primary data were collected though personal interview of the workers at Desh Garments Limited using a questionnaire. A five point Likert scale was used in the questionnaire to obtain workers’ degree of agreements to a set of statements. Personal interview is very time consuming and costly. Self administered questionnaire could have been used for this purpose as it takes less time and it is cost effective. But, considering the level of education of the garments workers, personal interview seemed more appropriate as it has high response rate and it can ensure the completeness of responses. Secondary data were collected from various sources as follows.

· Various data source like BKMEA, BGMEA, Bangladesh bank, Export Promotion Bureau, BTMC etc.
· Internet browsing through website searching.
· Annual report of the various organizations such as BKMEA, BGMEA, Bangladesh bank, Export Promotion Bureau, BTMC etc.
· Different published material Such as books and articles.
8

1.7.2
Sampling

The target population for the study is all the 760 workers of Desh Garments Limited. The sampling frame is known as all the workers have a unique identification number. So, the probability sampling technique has been applied and the workers have been interviewed randomly. The number of workers to be interviewed has been determined by calculating the sample size.

	Initial Sample Size,
	=
	2
	=
	1.962 X 0.95 X 0.05
	= 73

	
	
	
	2
	
	2
	
	

	°
	
	
	
	
	
	
	

	
	
	
	
	
	0.05
	
	


Normal Distribution Value (at 95% Confidence Level), z = 1.96

Prevalence Rate, p = 0.95

q = 1 – p = 1 – 0.95 = 0.05

Admissible Error, d = 0.05

The value of p has been assumed as 0.95 considering that 95% of the population have the specific characteristics in a given time period.

	Final Sample size,   =
	°
	
	=
	760 X 73
	
	= 66.60

	
	+
	°
	
	760 + 73
	

	
	
	
	
	
	

	
	
	
	
	
	
	


Where,

Population Size, N = 760

Initial Sample Size,
° = 73

So, the final sample size for the study is 65 (rounded off) and a total number of 65 workers have been interviewed for this study.
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Chapter 2

COMPANY

2.1
Overview of the Company

Desh Garments Limited was set up as a joint venture with Daewoo of South Korea in 1977 by Mr. M. Noorul Quader. The company is a twice recipient of the President's National Award and Grand Prix for Commercial Quality 1988 in Europe for highest export earnings for two consecutive years. It was also Bangladesh's highest U.S. and Canadian quota holder for several years. Despite having diversified into other activities, Desh Group's core business continues to be apparel manufacturing. It is the first public limited company in the garment sector. It is listed and actively traded in the Dhaka Stock Exchange.

At its time of inception, Desh was one of the single largest and most modern garment manufacturing units in the sub-continent, with central air-conditioning, power generation, conveyor belts, Korean technicians and a full complement of well-educated internationally trained management and workers. In 1978, Desh Garments Limited sent 130 workers and management trainees to the garment manufacturing unit of Daewoo in Pusan, South Korea, to be trained in the skills of corporate management and the knowhow of garments manufacturing. The selected trainees returned home after a nine-month training period to form the nucleus of the RMG sector’s technology and its core human resource base.

Hence, the import and introduction of garments technology in Bangladesh itself is credited to Desh Garments Limited. Desh Garments Limited continues to be the Desh Group’s flagship company and is a source of pride for the management.

2.2
Mission Satement

To provide clients with a fully compliant source of quality apparels at competitive prices.

2.3
Vision Statement

To manufacture products comparable to international standards, to be customer-focused and globally competitive through better quality, latest technology and continuous innovation.
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2.4
Activities of the Company

As Desh Garments Limited is the pioneer of garments industry in Bangladesh, the company has worked with most of the renowned buyers of the world like Walmart, JC Penney, Capital Mercury, Target etc. The current main buyers are Kohl’s and PVH.

Desh puts human rights, the ILO code of conduct, social accountability, safety, environmental issues and local and international labour laws at the top of its agenda. Various US and European buyers have satisfactorily inspected and certified their production facilities. Some of the mentionable certifications include the certifications of The Bangladesh Accord Foundation, AFBWS (Alliance for Bangladesh Worker Safety), BSCI (Business Social Compliance Initiative) and WRAP (Worldwide Responsible Accredited Production).

The factory is in a single storied, purpose built apparel manufacturing unit of 80,000 square feet factory floor space in a 9 acres of secure and enclosed area. There is a waste water recycling ability and scenic landscaping, thus allowing a friendly work environment which is rarely found in this sector, in the country.

They have experienced and loyal workforce at the manufacturing and factory management levels. Modern, specialized and automated machineries are used to manufacture quality products. The company have a trained Industrial Engineering department in place and all manufacturing processes are set up with specific SAMs.

A quality management department is also in place to ensure a smooth and efficient production flow. The Quality Audit and Quality Assurance teams work vigilantly to ensure their customers receive an acceptable quality shipment each time and that every aspect of production is risk minimized through good practice.

All critical operations are closely monitored with the help of a conscientious Industrial Engineering department which update the manufacturing data at periodic intervals, which enables top management to closely monitor the flow of critical information via a centralized server in thus enabling to have general good practice on the floor.

12

2.5
Products of the Company

Desh specializes mainly in fine quality woven dresses and casual shirts for men and boys, in which they have a long experience of nearly 35 years. Their full product range includes all men's, women's and children’s woven shirts, dresses and casual shirts, basic ladies blouses as well as specialized garments, such as doctors aprons, uniforms etc. Their shirts are stitched from materials sourced from China, Thailand, and right here in Bangladesh. Their factory has a capacity of producing 220,000 pieces of shirts per month.

2.6
Future Plan

Desh is currently working with Kohl’s (USA) and PVH (USA). They are also getting orders from Aldi (Germany), Sean John (USA), Innovation (UK), Zoo York (USA), Calvin Klein (USA) and some small buyers from Europe and Middle East. Their future plan is to establish long term relationships with all the major buyers from North America and Europe. It may require expanding their plant capacity and enlarging their work force. The company wants to engage itself effectively, responsibly and profitably in the global apparel industry in future. It is committed to become the premier manufacturing company in the readymade garments industry maintaining market leadership in the present business and diversifying into value added projects with the object of maximizing returns for all the stakeholders.
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Chapter 3

LITERATURE REVIEW

3.1
Literature Review and Discussion

In this chapter, various literatures that have been studied as the conceptual background of this study have been presented. These literatures are about violations of workers’ rights, working conditions in the factories, socio-economic conditions of the workers.

Labotilz and Bauman Pauly (2015) focus on the workers and working condition of various factories. The authors estimated the total number of factories in Bangladesh, which was 7000. This number stands against the number of previous estimated number of total factories which was approximately 5000. This essay claims that only 20% factories are inspected by the government’s inspectors. Among these 7000 factories there are direct and indirect factories. Direct factories are related with international buyers directly while indirect factories work as subcontractors of the direct factories. The authors claim that most of the indirect factories work under shadow and inconspicuously. This essay presents the fact there are 3200 direct factories and 3800 indirect factories. This essay also shows a vital assumption about the total number of garment workers. Which is 5.1 million whereas it is officially stated that the total number of worker is 4.1 million. Therefore it is a sharp contrast between the estimation of this essay and the estimation of previous studies. The authors also talks on informal subcontract. Many indirect factories work for partly export for the direct factories. These indirect factories are not subject to vigilance and inspections. Therefore working conditions in these factories are dreadful. The author says that these factories employ child workers and violate laws and regulations frequently. Even the basic standard of safety and health rules are not practiced in these factories. The authors claim that theses indirect factories are now a prominent part of the RMG sector. This articles also talk on Accord and Alliance, safety program for workers. The authors says that Accor and Alliance cover 1900 factories out of 7000. In 2015 Accord has inspected 1590 factories and advised them to fix some violation or infringement but only two factories have done what Accord prescribed them and Alliance said that only six factories passed in the inspection. This essay talks about international fund and assistance. After the collapse of Rana Plaza, various international organizations declared to spend huge amount of money on the improvement of factory safety. But, there is obfuscation
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about their spending money on factory remediation. About trade unions, this article says that trade union leaders have been subject to retaliation.

Habib (2014) argues that despite of the economic advantage or employment opportunity given by the RMG sector to the woman of Bangladesh, they still remain vulnerable within the context of economic and social structure. The author implicates the theory of structuralism of Johan Gatlung to the context of Bangladesh’s female garment workers. The author analyses the growth of RMG sector in Bangladesh which includes the MFA agreement. Then he draws the traditional context in which women of this country got enmeshed. The two prominent and influential religions in this country are Hinduism and Islam. Both of these religions generate ideal images of woman as bounding within home and subservient to their husbands. These religions formed a conception regarding woman as only capable and suitable for menial works. Thus the social structure in which women live in our country has formulated an austere situation for them where they do not have any strong ground to set forth on life. But because of dire poverty they started working in Garments. But the authors says that still many women could not spend their money on their decisions and many women think that working in garments does not increase their social status. On the contrary the have been stigmatized. Most of these woman are from countryside and from poor background. The author says that there are two factors, “pull” and “push”, which obliged these women to join in garments. Pull factor stands for the women who joined in garment without any obligation and push factor refers to those, who did not have any other options left except joining in garments. According to other a great proportion of the female workers would not join in garment sector if they had any other choice. The author then shows the negative and positive effects of RMG sector. Positive aspects include their strong position within the families as they contribute to their families and the mobility they achieved. But the author addresses some vile aspects of garment sector including harassment, both sexual, verbal and physical, morbid working conditions, poor and filthy housing condition, infringement of laws and rights. The author thinks that apparently it might look that these poor workers are empowered compared to their previous life but these people are oppressed and bereft of their basic rights by the powerful agent of the social and economic structure.

Mariani & Valenti, (2013) focus on the working condition of RMG sector in Bangladesh. Their accounts gave me a clear conception regarding working condition. The authors mainly focused on
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working conditions, which are obviously very perilous for the workers. Three pillars of social Dialogue that are government, employers and workers are also fragile. The authors argue that the trade unions are not strong enough to negotiate their rights. The gap between workers and employers on term of power relation is very high. The voices of works could not reach to theirs employers and get lost somewhere in the middle. They gave a brief account of how the industry grew without any standard guidance from the government to follow. In terms of conflicts between the workers and owners there is not efficient ways to mitigate the fracas. Procrastination is an obvious fact in term of conflict mitigation as result workers do not get any benefit from their demonstration. The authors also give a brief account of EPZ factories and argue that comparing to outside factories EPZ’s factories provide much better opportunities and conditions. The authors also talk about the breaches of laws and compliance, which are prominent in short scale and unregistered factories. Sometimes government condone them because their affiliation with political parties. The author talks about the low wages and harassments of the workers. In their analysis the found that job security is very low as well as regulation regarding wage and working hour in not properly followed. Workers have to get through various kind of harassments specially the female workers. There is also discrimination but not in term of gender but on the basis of beauty. There is also some ethnographic accounts of workers.

Siddiqi (2003) explores pertaining the deplorable conditions of RMG Garment Factories particularly for women workers. The crucial issue on which she focused on is Sexual Harassment of female workers in RMG sector. There are also some others issues on which she focuses are low wages, arbitrarily job dismissal and lacunas of laws. The author has drawn a wide a wide horizon where the sufferings and tribulations of the women workers have been delineated. The author argues that most of the incidents of the sexual harassment of the female workers are not brought to light and only reported incident are disposed to media. She also says that the definition of sexual harassment cannot cover all the sexual harassment. For example in many factories many official decisions are contingent of female workers’ responses to the sexual demand of the superior authors. Which is known as quid quo. The author says that existing definition of harassments cannot vindicate the perpetrator of quid quo harassments. So the author comes up with a new definition of sexual harassment covering the quid quo harassment. She put blames on the power gap between the workers and owners as the main factor from which all harassments emanate. She also says that women consider their status as low as a garment workers .Women are harassed in
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factories in many derogatory ways. Even the local buyers sexually harassed them. This essay says that rape is common incident in factories. Especially in night shifts many women get raped. The superior male authorities force them to meet their sexual demands. This essay shows us that these women are also harassed and molested in public spaces. There is also example of abduction cases. Women do not have courage to go to police and file petition against their tormentor for the fear of retaliation. In the factories women tend to conceal their harassments because the authorities are involved with these salacious and lewd maltreatment.

Asian Centre for Development (2014) conducted a survey report. It presents the statistical scenarios of the impact of RMG sector in Bangladesh. This essay mainly focuses on the positive aspects that the garment sector has brought in this country. It is an enormous essay which contains gigantic number of information regarding workers demographic descriptions. For example where they come from, how RMG sector effects their social life. It present the socio economic profiles of the workers, which includes their residence type, their everyday meal, their educational background, their marital status. This essay also discusses on the issue of their health. This essay is not an analytical or critical one but a statistical one. After reading this essay one would have ideas regarding the number of workers in RMG sector, distribution of genders in working places, in which way their present status is different from their past ones. This essay is very informative.

Ahmed & Nathan, (2014) mostly focused on the positive aspects of RMG sector, which includes increase in wages and improvement in working conditions. This improvement is the result of horizontal change which include these relationships with the global networks, for example NGOs and various international organizations and vertical change, which the relationship between buyers and the suppliers. The authors states that RMG sector has brought a positive change in social and economic life of the workers. This essay claims that working in garment factories has provided the workers with prestigious identity. The authors also claim that factories are now compliant. They also think that many factories still exist which do not follow standard rules. These factories are mainly unregistered and fall under tier2 category. A claim that this essay presents is that the suppliers has achieved some bargaining power over the buyers.

Hasan (2008) analyzed the working conditions of garment industry and focused on the rights of garments the workers of Bangladesh. It contains some ethnographical works. This essay draws the general picture of garment industry regarding the violence and tries to unfold the reasons behind
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violence. According to this articles many workers do not get their payment on time, laid off without any notice and compensation. There are rules and regulation to follow but the authorities do not follow these rules. Workers do not get their leaves, which includes maternity leaves and general leaves. This essay argues that workers are deprived of their basic rights and this triggers their rage to convert into massive violence and insurgency. This essay also says that government and media have a tendency to refer these violence as an intrigue of foreign countries. In 2006 a tripartite agreement was established on the basis of 10 conditions. This essay argues that most of the conditions were not fulfilled by the owners. Government has set a minimum wage for the workers but this essay tells that only A grade factories abide by this law of wage but grade B and grade C do not pay the workers according to the law. There are many factories that do not provide identity cards and appointment letters to the workers. This article also draws some severe allegations charged by the workers. These allegations include taking bribe from the workers, mid-management corruption, physically molested by the authorities and so on. There are laws and compliances but this article claims that many factories do not practice or obey these laws and compliances. This essay has surfaced many abject aspects and scenarios of RMG sectors which were mostly remained in shadow. Distance between the workers and owners is huge as a consequence worker’s sufferings and tribulation could not reach the owners ears.

TIB (2013) tries to plumb the depth of corruption and violations of laws in RMG sector. This essay says that from the outset of this industry government has overlooked the violation of construction codes that the owners perpetrated. Building were constructed arbitrarily and in a desultory way. Owner’s main intention was to make quick profit. Due to the dearth of money government also lax the laws and regulations. This sector grew very rapidly. There was not any concern for workers safety measurement. TIB also argue that owners were in cahoots with politician, government official and law enforcement department, as a result they enjoyed the freedom to run their business without having arranged any safety working conditions for the workers. This article also talks about the evolution of laws regarding RMG sector. Before 2006, the government enforced the laws that were formulated by British and Pakistan Government. In 2006, Bangladesh Government enacted new labour laws named ‘Bangladesh Labour Act 2006’. This article expounds the negative and positive aspects of this law. This law has many provisions including “recruitment of workers, ownership and labour relations, setting of minimum wage rates, compensation to workers for job related injuries, formation of trade unions, raising industrial disputes and dispute resolution, health
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condition of workers, security and welfare, working conditions and working environment, labour court and relevant matters”. To have permanent health care center, group insurance, recruiting welfare officers became mandatory. According to the new law garments owners will not be able to know the name of the workers joined in the trade union. TIB marked it as a positive aspect of the law. But TIB also criticizes this law because it has no provision for forming trade union EPZ areas. Another negative site of this law is that to form a trade union in factory it requires 30% of total labour of it. According to TIB this provision is an impediment toward the forming of trade union. This law has some others provisions which work sharply against the workers. For instance, now owners can deduct wages of the worker if found in involvement in strikes .Furthermore, owners can suspend the works without any compensation on the basis of misconduct. TIB argues that these provisions stand against the ILO convention. Owners also can terminate the workers on accusation of theft and embezzlement. TIB has the misgivings that owners may intentionally use their power over the workers. The law obliges the owners to increase the wage of the workers after five years of interval but this wage is not congruous with living standard and the escalating living cost of daily life. There is frequent violation of safety codes. Many garments do not have fire extinguisher, water storage and other safety equipment. This essay also addresses the intermittent violation of compliance and international standard by the factories. Owners also swindle the workers in many way and do not follow the rules and regulations of upgrading worker’s ranks. The owners do not give the attendance bonus properly and make the workers work more than proper overtime hour. Workers do not get maternity leaves. There are inspectors to look over the condition but they overlook the conditions because they get bribe. Moreover, the number of government inspectors is insufficient and they do not have sufficient knowledge to carry on their job. Registrations of factories take place on the basis of bribe not on the basis of meeting the requirement. There are many unregistered factories that are running their business illegally but responsible government appendages do not take actions against these factories. Many RMG workers died in fire accident but still the fire inspectors provide companies license which do not meet the fire safety requirements but they are provided with license because they give bribe to the fire inspectors.

Rahman (2014) talks on past, present and future prediction of Readymade Garment Industry of Bangladesh. The author gives a vivid and informative account of how RMG sector flourished in this country. He argues that Bangladesh had been vulnerable throughout its entire history. This
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helps me to understand why the people of Bangladesh had been a prey to dire poverty since centuries back. Because of intervenes of outer power, indigenous prosperous industry of this country gets fizzled. The author then talks about the inception of Garment industry in Bangladesh. Multi Fiber Agreement paved the way through which this country flourished in RMG sector. It was Desh Company, in collaboration with Daewood, a Korean company, achieved tremendous success. Their success drew attention of others and inspired them to set on this sector. Bangladesh Government also helped them in much way and as a result of their combine volition to go forth, they just galloped toward success. Rahman (2014) thinks that RMG sector has brought change in both economic and social life of this country. Garment sectors account for more 70% of aggregate GDP of this country. The author then talks about social life. He says that society in this country is traditional which gives guideline on the basis of religious ground. Women are expected to live in home within boundary. Rahman (2014) argues that due to lack of employment women did not have agency in their life but RMG sector gave them employment and these woman extricate themselves from the tangle of social web of prejudice and traditional values and set forth a new life. The author mentions that woman working in Garment sector have now voice in their family’s decision making process. He also illustrates that within the Global context Bangladesh remains vulnerable. He gives example of Bantai, an ethically and morally sound company, which was dragged to its demise because of being powerless in global context. The author extolls Bantai for practicing welfare and being benevolent to the workers. The author criticizes international buyers as they offer marginal price to the suppliers and the supplier have to acquiesce their unethical offers. The author also talks on labour union and non-union welfare groups and argues that in no way non-union welfare communities outshine union groups. The author also says that unions are much more inclined to the ruling elites than upholding the demands of working classes because of their alliance with major political parties. The author also states that most of the owners are associated with political parties, so government does not take any punitive action against the owners and overlook their violation of laws.
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Chapter 4

ANALYSIS AND INTERPRETATION

4.1
Gender

At Desh Garments Limited, 70.77% workers are female where 29.23% workers are male, which means that Desh Garments Limited is mainly empowered by the women as shown in Table 4.2.

Table 4.1: Percentage of Workers per Gender

	Characteristics
	Categories
	Respondents
	Percentage

	
	
	
	

	Gender
	Male
	19
	29.23

	
	
	
	

	
	Female
	46
	70.77
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Figure 4.1: Percentage of Workers per Gender

Source: Author’s Calculation

The ratio of male and female workers at garments factories was 9:1 just 20 years back. Currently, the ratio of male and female workers is 2:8. And, the ratio of male and female workers is 3:7 at Desh Garments Limited. The scenario has changed a lot and the graph shows that Desh Garments Limited is appreciating the change.
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4.2
Age Group

Most of the workers are very young. The result shows that most of workers are aged in between 22-25 years which is the about 43.08% of the total (Table 4.1).

Table 4.2: Percentage of Workers of Each Age Group

	Characteristics
	Categories
	Respondents
	Percentage

	
	
	
	

	
	18-21
	14
	21.54

	
	
	
	

	Age group
	22-25
	28
	43.08

	
	
	
	

	
	26-29
	18
	27.69

	(years)
	
	
	

	
	
	
	

	
	30-33
	4
	6.15

	
	
	
	

	
	
	
	

	
	34-37
	1
	1.54
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Figure 4.2: Percentage of Workers of Each Age Group

Source: Author’s Calculation

This implies that workers cannot work in the garments factories for a long period of time because of the nature of the job and the employers do not prefer aged experienced workers in the factories may be to reduce cost by employing fresh workers at low remuneration and spending some money to train them up.
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4.3
Drinking Water Facility

At Desh Garments Limited, 40% of the workers strongly agree with the statement that there are sufficient number of water purifiers for pure drinking water, 27.69% of the workers agree with the statement, 20% of the workers are neutral, 9.23% of the workers disagree, and 3.08% of the workers are at strong disagreement with the statement.

Table 4.3: Responses for Sufficient Water Purifiers

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	
	Strongly Disagree
	2
	3.08

	
	
	
	

	Sufficient
	Disagree
	6
	9.23

	Water
	Neutral
	13
	20.00

	Purifiers
	
	
	

	
	Agree
	18
	27.69

	
	
	
	

	
	Strongly Agree
	26
	40.00
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Figure 4.3: Responses for Sufficient Water Purifiers

Source: Author’s Calculation

This implies that there are sufficient number of water purifiers at the factory of Desh Garments Limited. Therefore, most of the workers strongly agree with the statement. Desh Garments Limited cares for the safety and health of their workers and that is why they installed adequate number of water purifiers.
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4.4
Toilet Facility

At Desh Garments Limited, 50.77% of the workers strongly agree with the statement that there are adequate number of toilets, 27.69% of the workers agree with the statement, 10.77% of the workers are neutral, 6.15% of the workers disagree, and 4.62% of the workers are at strong disagreement with the statement.

Table 4.4: Responses for Toilets

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Adequate
	Strongly Disagree
	3
	4.62

	
	
	
	

	
	Disagree
	4
	6.15

	Number
	
	
	

	
	
	
	

	
	Neutral
	7
	10.77

	of
	
	
	

	
	
	
	

	
	Agree
	18
	27.69

	Toilets
	
	
	

	
	
	
	

	
	Strongly Agree
	33
	50.77
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Figure 4.4: Responses for Toilets

Source: Author’s Calculation

There is a toilet for each 18 workers at the factory of Desh Garments Limited. Workers do not have to stand in a long queue to use the toilet. Toilets are clean and hygienic. Therefore, most of the workers agree with the statement.

26

4.5
Gap between Production Lines

At Desh Garments Limited, 63.08% of the workers strongly agree with the statement that the workplace is not overcrowded and there is sufficient gap between production lines, 16.92% of the workers agree with the statement, 13.85% of the workers are neutral, 4.62% of the workers disagree, and 1.54% of the workers are at strong disagreement with the statement.

Table 4.5: Responses for Sufficient Working Space

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Sufficient
	Strongly Disagree
	1
	1.54

	
	
	
	

	Space
	Disagree
	3
	4.62

	Between
	Neutral
	9
	13.85

	Production
	
	
	

	
	Agree
	11
	16.92

	Lines
	
	
	

	
	Strongly Agree
	41
	63.08
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Figure 4.5: Responses for Sufficient Working Space

Source: Author’s Calculation

The average gap between production lines in the garment factories in Bangladesh is 0.70 meters. Desh Garments Limited has a gap of 0.90 meters between their production lines. For this reason, the workplace seems less congested and the workers can move freely. Therefore, most of the worker agree with the statement.
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4.6
Air Ventilators

At Desh Garments Limited, 35.38% of the workers strongly agree with the statement that there are adequate number of air ventilators, 24.62% of the workers agree with the statement, 21.54% of the workers are neutral, 13.85% of the workers disagree, and 4.62% of the workers are at strong disagreement with the statement.

Table 4.6: Responses for Air Ventilators

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	
	Strongly Disagree
	3
	4.62

	
	
	
	

	Adequate
	Disagree
	9
	13.85

	Air
	Neutral
	14
	21.54

	Ventilators
	
	
	

	
	Agree
	16
	24.62

	
	
	
	

	
	Strongly Agree
	23
	35.38
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Figure 4.6: Responses for Air Ventilators

Source: Author’s Calculation

The factory building has been built according to the standard layout design. There are sufficient numbers of air ventilators and exhaust fans. Air can circulate freely and the workers do not suffocate in the factory. Therefore, most of the workers agree with the statement.
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4.7
Medical Facility

At Desh Garments Limited, 53.85% of the workers strongly agree with the statement that the in-house medical facility is adequate for the workers, 32.31% of the workers agree with the statement, 10.77% of the workers are neutral, 1.54% of the workers disagree, and 1.54% of the workers are at strong disagreement with the statement.

Table 4.7: Responses for In-house Medical Facility

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Adequate
	Strongly Disagree
	1
	1.54

	
	
	
	

	
	Disagree
	1
	1.54

	In-house
	
	
	

	
	
	
	

	
	Neutral
	7
	10.77

	Medical
	
	
	

	
	
	
	

	
	Agree
	21
	32.31

	Facility
	
	
	

	
	
	
	

	
	Strongly Agree
	35
	53.85

	
	
	
	

	
	
	
	


[image: image9.jpg]Percentage

50.00
45.00
40.00
35.00
30.00
25.00
20.00
15.00
10.00

5.00

0.00

There is no sexual harassment in the workplace.

43.08
2923
16.92
462 615
m N
Strongly Disagree Neutral Agree  Strongly Agree

Disagree




Figure 4.7: Responses for In-house Medical Facility

Source: Author’s Calculation

There is an in-house clinic with a full-time doctor. First aid facilities can be availed from the clinic and minor work related injuries are also treated there. Workers get the medical facility free of cost. Some medicines are also given without any charge. Therefore, most of the workers strongly agree with the statement.
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4.8
Sexual Harassment

At Desh Garments Limited, 43.08% of the workers strongly agree with the statement that there is no sexual harassment in the workplace, 29.23% of the workers agree with the statement, 16.92% of the workers are neutral, 6.15% of the workers disagree, and 4.62% of the workers are at strong disagreement with the statement.

Table 4.8: Responses for Sexual Harassment

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Sexual
	Strongly Disagree
	3
	4.62

	
	
	
	

	
	Disagree
	4
	6.15

	Harassment
	
	
	

	
	
	
	

	
	Neutral
	11
	16.92

	Occuring
	
	
	

	
	
	
	

	
	Agree
	19
	29.23

	Frequently
	
	
	

	
	
	
	

	
	Strongly Agree
	28
	43.08
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Figure 4.8: Responses for Sexual Harassment

Source: Author’s Calculation

Sexual harassment is heavily penalized. Though the level of education of the workers is not high, the management keeps them well aware of the sexual harassment and the punishments for sexual harassment. Therefore, most of the workers agree with the statement.

30

4.9
Emergency Case

At Desh Garments Limited, 58.46% of the workers strongly agree with the statement that they know what to do in case of an emergency such as earthquake or fire, 30.77% of the workers agree with the statement, 4.62% of the workers are neutral, 3.08% of the workers disagree, and 3.08% of the workers are at strong disagreement with the statement.

Table 4.9: Responses for Fire Drill

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Sufficient
	Strongly Disagree
	2
	3.08

	
	
	
	

	Knowledge
	Disagree
	2
	3.08

	about
	Neutral
	3
	4.62

	Emergency
	
	
	

	
	Agree
	20
	30.77

	Situation
	
	
	

	
	Strongly Agree
	38
	58.46
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Figure 4.9: Responses for Fire Drill

Source: Author’s Calculation

The factory has emergency exits and sufficient numbers of fire extinguishers. Workshops and seminars are often organized to educate the workers about emergency situations. Fire drills are organized twice a year. Therefore, most of the workers strongly agree with the statement.
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4.10
Working Hour

At Desh Garments Limited, 26.15% of the workers strongly agree with the statement that the working hour is flexible, 23.08% of the workers agree with the statement, 30.77% of the workers are neutral, 10.77% of the workers disagree, and 9.23% of the workers are at strong disagreement with the statement.

Table 4.10: Responses for the Flexibility of Working Hours

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	
	Strongly Disagree
	6
	9.23

	
	
	
	

	Flexible
	Disagree
	7
	10.77

	Working
	Neutral
	20
	30.77

	Hours
	
	
	

	
	Agree
	15
	23.08

	
	
	
	

	
	Strongly Agree
	17
	26.15
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Figure 4.10: Responses for the Flexibility of Working Hours

Source: Author’s Calculation

Most of the workers are neutral in this case because the production schedule is not flexible always. Sometimes the workers have to work overtime to meet the schedule of shipment. But, the workers are paid for their overtime work.
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4.11
Timeliness of Salary

At Desh Garments Limited, 13.85% of the workers strongly agree with the statement that the salary is given on time, 29.23% of the workers agree with the statement, 35.38% of the workers are neutral, 13.85% of the workers disagree, and 7.69% of the workers are at strong disagreement with the statement.

Table 4.11: Responses for Timeliness of the Salary

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Salary
	Strongly Disagree
	5
	7.69

	
	
	
	

	
	Disagree
	9
	13.85

	Given
	
	
	

	
	
	
	

	
	Neutral
	23
	35.38

	on
	
	
	

	
	
	
	

	
	Agree
	19
	29.23

	Time
	
	
	

	
	
	
	

	
	Strongly Agree
	9
	13.85
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Figure 4.11: Responses for Timeliness of the Salary

Source: Author’s Calculation

Most of the workers are neutral in this case. The management sometimes fails to pay the salary on time. Most of the sales take place on credit. So, sometimes it is not possible to pay the workers before the buyers send the payment for the products.
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4.12
Satisfaction about Salary

At Desh Garments Limited, 9.23% of the workers strongly agree with the statement that they are satisfied with their salary, 13.85% of the workers agree with the statement, 20.00% of the workers are neutral, 33.85% of the workers disagree, and 23.08% of the workers are at strong disagreement with the statement.

Table 4.12: Responses for Satisfaction about the Salary

	Aspect
	Likert Scale
	Number of
	Percentage

	
	
	Respondents
	

	
	
	
	

	Satisfied
	Strongly Disagree
	15
	23.08

	
	
	
	

	
	Disagree
	22
	33.85

	With
	
	
	

	
	
	
	

	
	Neutral
	13
	20.00

	Current
	
	
	

	
	
	
	

	
	Agree
	9
	13.85

	Salary
	
	
	

	
	
	
	

	
	Strongly Agree
	6
	9.23

	
	
	
	

	
	
	
	



Figure 4.12: Responses for Satisfaction about the Salary

Source: Author’s Calculation

Most of the workers disagree with this statement. The salaries of the workers are determined according to the gazette of Ministry of Labour and Employment published in the year 2013. According to the gazette, the baseline salary is Tk. 5,300. Currently, a movement of the workers is going on to raise the baseline salary to Tk. 12,020.
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So, the result can be summarized as follows.

Table 4.13: Summary of the Result

	Facility for Pure Drinking Water
	Satisfactory

	Toilet Facility
	Satisfactory

	Gap Between Production Lines
	Satisfactory

	Air Ventilation
	Satisfactory

	Medical Facility
	Satisfactory

	Sexual Harassment at Workplace
	Zero Tolerance to Sexual Harassment

	Fire Drill
	Periodically organized

	Flexibility of Working Hours
	Moderate

	Timeliness of Salary
	Moderate

	Satisfaction about Salary
	Not Satisfactory


Source: Author’s Analysis Based on the Responses

The factory has different departments and sections such as store, cutting section, sewing section, finishing section, inspection section, merchandising section, sample section and administrative section. Workers were interviewed randomly from all the sections. The factory has almost no compliance issue, as it has been already certified by the The Accord on Fire and Building Safety. Considering the infrastructure, it is without any doubt one of the safest factories for workers in the country. In the store section, however, ventilation was not adequate. Cutting section also lacked ventilation to some extent. However, this situation is still satisfactory. Lights are sufficient in number for the workers and employees to work in. Sewing section is fine and there is sufficient gap between the production lines. The workers use face masks and safety gloves. The production manager is always in charge to monitor for safe working condition in the production floors. The floors are kept clean on a schedule basis. Every hour dedicated cleaners sweep the floors to make it shine. The workers are trained. As they do the same things over and over again, they become good at their works very soon. However, repetition of works may sometimes seem monotonous. Lunch break is given for the workers at noon. The factory has a huge dining space for the workers where they can go and have their lunch at a low cost. As a result, the workers do not need to go to their home to have their lunch. They can easily have their lunch at the factory and rest for a while to get energized for the rest of the day. There are water purifiers on each floor. In addition, every floor has washrooms. Workers do not need to go to one floor from another floor for water purifiers and washrooms. There is a dedicated CAD (Computer Aided Design) section in the factory. The
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operators here create markers (patterns) for the cutting section. This marker is totally created through computerized technology. After the markers are created, they are sent to the cutting section for the cutting of the fabrics. The factory also provides free day care facilities for the kids of the workers. This is to make sure that the workers can come to work without worrying about their children and they can also go see their children during lunch breaks and have lunch together with them. The clinic is always ready to serve the workers during the operating hours. Each floor has fire defense materials at the reach of the workers. Electrical wirings and production machines are regularly monitored so that no unexpected situation takes place. In addition, the factory does not employ any child worker in the factory and the owners are strictly against child labour. The workers are paid for working overtime. However, the workers are not satisfied with the current wage structure. The garments workers all over the country are asking for a new wage structure with a baseline salary of Tk. 12,020. The new wage structure proposed by the workers is being scrutinized by BGMEA and it is going to be approved very soon after necessary moderation.
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Chapter 5

RECOMMENDATIONS AND CONCLUSION

5.1
Recommendations

Based on the findings of the study, the following recommendations have been given.

· No compliance issue has been found. Desh Garments Limited strictly comply with all the labour safety and health regulations. So, the organizational policies should be designed in such a way so that the good practices are always in place.
· The workers are facing some problems due to rigid working hours. The sourcing of raw materials and the production should be scheduled in such a way so that the management does not need to run the factory after scheduled operating hours. If the workers are need to work overtime, they must be compensated for working overtime.
· Workers should be cross-trained. It reduces the monotony resulting from the repetition of works and makes the production system more effective.
· The timeliness of the salary is not satisfactory as most of the sales in garments industry are on credit. The management should focus more on the cash conversion cycle so that they can pay the salaries of the workers on time.
· The workers are not satisfied with the current wage structure. The management should reconsider the wage structure of the workers considering the ever increasing cost of living. The new wage should be in effect immediately after the approval of BGMEA.
· The Labour Union should be effective in systematic ways to uphold the rights of the workers.
· There should suggestion boxes on each floor so that the workers can give their feedback. It will improve the communication between the workers and the management. Moreover, it will help the management to identify the areas where improvements are needed.
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5.2
Conclusion

Bangladesh is a developing country with high growth opportunity. It has a huge opportunity in its garments industry. Though the low cost labour is the country’s main comparative advantage, the garments owner should ensure a safe working condition for the workers and the wage structure of the workers must be aligned with the increasing cost of living. The country was suspended from Generalized System of Preferences (GSP) after the Rana Plaza incident. But, still the country has a significant share in the US market. The working conditions of the garments factories have drastically improved after the Rana Plaza incident. But, still it is not up to the mark to regain the GSP facility. Bangladesh enjoys duty-free access to European market and many other countries. This benefit plus the low cost labour helped the country to become the world’s second largest apparel exporter after China. Though Bangladesh has high foreign demand for its garments, still it has to bring improvement in some areas like labour wages, business climate, trade logistics and skills of the workers. If the country can eliminate all limitations related to garment export, it can become world’s largest RMG exporter. Also, the quality of the product has to be ensured to sustain in the long run. Bangladesh has to improve the productivity to sustain in the market. Initiation of new technology and training the workers can improve productivity. The labours of Bangladesh have low skill which is the main constraint of the productivity and growth of RMG exports of the country. If the country can overcome these constraints, it could do much better in the garment industry. Once Bangladesh can ensure best and high quality products along with better working condition, then it can be the market leader for exporting the RMG in the world. The key point of this study is that the working condition should be improved along with a better wage structure to improve the overall satisfaction of the workers. A satisfied workforce is a motivated workforce. A workforce which is motivated helps to increase the profitability of an organization in the long run.
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APPEDIX

Questionnaire for Assessing the Working Condition and Welfare Programs

1. Worker ID

___________________________

2. Gender

3. Age

___________________________

4. There are sufficient number of water purifiers for pure drinking water.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree 5. There are adequate number of toilets.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree

6. The workplace is not overcrowded and there is sufficient gap between production lines. □ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree

7. There are adequate number of air ventilators.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree 8. The in-house medical facility is adequate for the workers.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree 9. There is no sexual harassment in the workplace.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree

10. You know what to do in case of an emergency such as earthquake or fire.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree
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11. The working hour is flexible.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree

12. The salary is given on time.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree

13. You are satisfied with you salary.

□ Strongly Disagree □ Disagree □ Neutral □ Agree □ Strongly Agree
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