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Executive Summary




This study aimed to provide a comprehensive analysis of City Bank Limited's (CBL) performance in its financial operations as well as my internship experience while working at the CBL. The CBL is acknowledged as one of the most influential banking financial institutions. While I was a member of this organization as an intern, I got chance to know a brief idea about this organization. This internship has had a significant impact on my future career plans, which have been significantly modified as a direct consequence. It compelled me to spend a great deal of time contemplating the numerous possible courses of action.
This report has seven sections. The seven sections of this study are as follows. The first section includes an introduction about the CBL and the second section shows an overview of the CBL. The third section provides an analysis of the CBL's ratios. One of the most popular methods for determining how well a bank is doing is ratio analysis. The fourth section of this report discusses my work, responsibilities and experiences at the CBL. And the remaining sections contain some findings, a conclusion and several recommendations.
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[bookmark: _bookmark0]CHAPTER-01: INTRODUCTION

9

1.1 [bookmark: _bookmark1]Origin Of The report

In the 21st century, private banks have become more important than nationalized banks. This is especially true in third-world nations such as Bangladesh. This is due to the fact that we live in an age of globalization and cooperation between foreign and international countries. Banks customer service includes things like making transactions easier, opening and managing accounts, keeping account information up to date, answering questions, processing checks, making cash transactions, letting debit payments go through, and making cash withdrawals easier.
Banks also offer loans for personal or business use, promote and sell financial goods to their customers, and give advice on how to use them. They also take care of things like keeping records, writing letters to customers, and doing business in both local and foreign currencies.
This internship report is about “The City Bank Limited (CBL)". The CBL runs its business in a vertical way, with the help of five different units: the business unit, the branch ranking unit, the risk unit, the operation unit, and the support unit. With the help of a smart IT backbone, these units allow CBL to provide strong and good service delivery. 


1.2 [bookmark: _bookmark2]Objective of the study

There are two kinds of objectives, and both are examined in this study. The first are Primary objectives, while the second are Secondary objectives.
· Primary Objectives: The study's primary objectives are to learn about internal activities, such as their environment and work culture. This will help me implement any theoretical knowledge to my professional life.
· Secondary Objectives: The secondary objective of this report is to learn information relevant to the working environment.  These objectives include:
· Identifying the general operations of The City Bank Ltd.

· 	Identifying City Bank's services and highlighting the facilities currently offered to their customers.
· To learn the distinctive services provided by The City Bank Ltd. compared to its rivals


1.3 [bookmark: _bookmark3]Scope of the study

The main topic of this paper is how the New Market branch of The City Bank Limited (CBL) works. In order to do this study well, I got to know a lot about how banks work as a whole. This is because the different parts of a bank are linked and depend on each other.
The organizational section of this report covers a lot of different things, like an overview of the organization, including its history, goals, functions, departmentalization, and the goods and services it offers as a whole. This part gives a full picture of how the bank works and how it is set up.
The major purpose of this report is to look at CBL's financial performance and my internship experience at CBL. The financial performance study is to figure out how well the bank has done financially over the past few years. We will look at CBL's profitability, cash flow, efficiency, and general financial health by looking at its key financial indicators and ratios.


1.4 [bookmark: _bookmark4]Methodology of the study

In order to write this study on The City Bank Limited (CBL), both primary and secondary information was gathered. Primary data is information that comes from direct talks, interactions, and observations. Secondary data, on the other hand, is information that comes from sources that already exist.
Primary Data:

· Conversations about banking activities

· Learning from applicable files
· Informal talks with bank officers Secondary Information:
· CBL annual reports and other banks
· Financial ratios of CBL and other banks
· Balance sheets, records of income statement and other papers

There are different books and materials also such as textbooks, academic resources, and other banking and financial analysis-related materials are used to find theoretical information and insights that can be used to analyze CBL's financial success.


1.5 [bookmark: _bookmark5]Limitations of the study

I've had trouble writing this report and haven't been able to get all the information I needed from the company. Organizations usually have safety rules and only let a small number of people share certain kinds of information. Even though there were some problems, I did my best to finish the report with the information I had. To keep things clear and give a true view, it is important to recognize and talk about the problems. Some of the problems that the study points out are:
· Time constraints during the internship program

· Lack of critical skills

· Lack of deep knowledge and experience

· Safety concerns and limited data

· Relying on both primary and secondary data.

























[bookmark: _bookmark6]CHAPTER-02: AN OVERVIEW OF THE CITY BANK LIMITED

2.1 [bookmark: _bookmark7]Background of The City Bank Limited

Since 1983, The City Bank Limited (CBL), a private commercial bank, has been doing business all over Bangladesh. Twelve of the most important and successful businesses in the country put up 1.75 billion taka to start it up. It was set up with the good aim of making the banking and financial management sectors better.
CBL is different from traditional decentralized banks because it uses a centralized system and gives different types of customer different services and treatment. It has five different parts that make it work: the Business Unit, the Support Unit, the Risk Unit, the Branch Ranking and the Operation Unit. These units are controlled vertically from the head office. This lets The City Bank Limited to provide strong service delivery and a smart IT backbone, which customers can use as a platform for online banking in real time.
The first branch of the bank, B. B. Avenue Branch, opened on March 28, 1983, in Dhaka. About 13 businessmen in the area saw the need for a bank and took the chance to make it happen. CBL has grown from its original capital of Taka 3.4 crore to a solid Taka 2,311.7 core in capital and reserves. It has 130 branches all over the country, including 99 online branches, 1 full-fledged Islamic banking office, 1 SME service center, and 11 SME branches. Also, CBL has its own 369 ATMs and has agreements with partner banks for another 1150 ATMs. With these branches and ATMs, the bank can give its customers easy access to both standard and alternative delivery points.
CBL keeps up with changes in technology and offers services like SMS banking, online banking, and a customer call center. This makes it easier for customers to use banking services and gives them more ways to do so. The bank has also added a number of services. It was the first bank in Bangladesh to offer credit cards with limits in both local and foreign currency, and it is the first bank to offer Visa debit cards. It has also given out gold cards and American Express credit cards.
As the local owner of the brand, CBL is in charge of everything that goes along with giving out new credit cards. This includes charge authorizations, bills and accounting, credit management, customer service, and marketing of the cards in Bangladesh. The bank's credit cards and

gold cards can be used anywhere in the world and are accepted by millions of customers there and at home. In the American Express Selects program, card members in Bangladesh get special perks and can save a lot of money on shopping and eating at certain places. CBL is proud of its personalized and friendly customer service. It uses the CRP model (Customized Service Excellence Model), which focuses on making sure customers are happy by setting benchmarks for readiness level, staff attitude, behavior, accuracy and timeliness.


2.2 [bookmark: _bookmark8]Corporate Mission of The City Bank Limited

The main goal of The City Bank Limited (CBL) as a business is to help improve the country's social and economic situation. The bank wants its services to make its customers happy as much as possible. To do this, CBL has put together a team of pros who are committed and driven.
The bank stresses the importance of quality, a management method that involves everyone, and giving its employees more power. CBL hopes to have long-term success by continuing to grow and making as much money as possible. Also, the bank is dedicated to doing business in a way that meets high moral and ethical standards.
CBL creates a good place to work by valuing and rewarding employees' creativity and hard work. The bank wants to encourage and keep talented people on its staff by fostering a culture of innovation and recognizing great contributions.


2.3 [bookmark: _bookmark9]Corporate Vision of The City Bank Limited

City Bank Limited (CBL) intends to lead the nation. Best practices and high social commitment will achieve this goal. CBL prioritizes customer satisfaction and cash needs to make them happy.
CBL wants to create industry standards by being the finest bank and providing high-quality banking services. The bank follows best practices in all its efforts to achieve this. Customer service, technology, risk management, and firm management are examples.

CBL prioritizes community social well-being. The bank participates in social and business responsibility programs to do well. This could involve neighborhood development, money education, environmental sustainability, or social issues.
CBL also wants clients to have fun. The bank strives to satisfy customers. CBL provides personalized and effective banking services to make consumers happy.


2.4 [bookmark: _bookmark10]Values of The City Bank Limited

· Focused on customer delight
· Respectful & courageous
· Result driven
· Engaged & inspired
· Transparent & accountable 


2.5 [bookmark: _bookmark11]Objective of The City Bank Limited

The main goal of The City Bank Limited (CBL) is to build a strong capital base, make money, pay good dividends to its owners, and do good work in the community. The CBL management team works hard all the time to reach these goals and improve the quality of the bank's assets. They do this by finding right depositors and faithful borrowers. They do this because they think that striving for excellence is a continuous process.
In the very competitive world of commercial banking in Bangladesh, both locally and globally, CBL has created a very strong position for itself. The bank has been successful because of how it does things in different areas. "For Relationship Banking" is CBL's motto, which shows how important it is to have good ties with its customers.
The bank is different from other banks in the country because of how it acts. CBL is known for being involved in the market and working hard to give its customers the best service possible. By

putting an emphasis on relationship banking, the bank tries to understand and meet the unique financial needs of each customer. This helps the bank stand out in its field.


2.6 [bookmark: _bookmark12]Organizational Hierarchy of The City Bank Limited











[image: ]

2.7 [bookmark: _bookmark13]Functions of Different Divisions at The City Bank Limited

The CBL is divided into five divisions, each of which is in charge of a specific set of tasks. Below is a quick summary of the responsibilities allocated to each CBL division.
· Finance Division
· Credit Risk Management (CRM)
· Human Resource Division
· Information Technology (IT) Department
· Branch Control and Inspection Division



2.8 [bookmark: _bookmark14]Product Lines and Services of The City Bank Limited


The CBL's primary activities include providing all forms of commercial banking, custody, trade services, and clearing to its clients. The CBL runs its activities vertically from its headquarters by the 4 different business divisions in accordance with a centralized profit model:
· Cards and retail banking
· Investment banking & corporate
· SME banking
· Market risk & treasury



Retail Banking and Cards

CBL provides the following retail banking services: 

· Transactional account

· Current account
· General savings account
· Basic savings account

· Savings delight account
· High value savings account
· Student savings account
· School plan
· College plan
· RMG workers’ account

· Term deposit account

· General DPS account
· DPS backed insurance
· FDR
· Monthly interest paying FD account
· Double money FD account

· Foreign currency account

· FCY account
· NFCD account
· RFCD account

The CBL offers its customers different type of loan services:

· Auto loan

· Home loan

· Personal loan

· Secured loan

· Partial secured loan

Customers may use their cards to withdraw money from any CBL ATM booth as well as pay for items.
· Debit card

· VISA debit card

· CityMax debit card

· Master card

· Credit card

· American express cards

· VISA platinum card

· VISA classic local

· VISA classic dual

· VISA gold local

· VISA gold dual

· City Maxx card

The CBL also gives other retail banking services. Such as-

· NRB
· NFB

· Student file

· Medical file

· City wallet

· i-Banking

· Locker service

Corporate & Investment Banking:

The CBL offers a unique service to its clients that helps them finance projects, investments, trade, and the supply chain. They want to be a single point of entry for business and financial firms. They promise to help clients by using a network that covers the whole country.
The CBL offers several services through its corporate banking section. These include structured financing, syndication, equity investment, foreign exchange, and leasing.

SME Banking

The CBL's small and medium-sized business (SME) lending is becoming more modern. It's moving into a bigger area. By giving SME's in the country access to banking services, the goal is to help each of them move to the next level of their business operations which ensures SME deposit and Loan functions.

Treasury & Market Risk
Treasury departments at the CBL manage the CBL's market risk and work to establish a position in this competitive marketplace. The treasury and market risk dept. ensures foreign exchange, total corporate sales, monetary market, and research.
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CHAPTER-03: FINANCIAL PERFORMANCE ANALYSIS

3.1 [bookmark: _bookmark16]Ratio Analysis of The City Bank


Ratio analysis is an essential technique utilized by firms to evaluate several elements of their financial status, including profitability, liquidity, efficiency, and other significant factors. It involves calculating and analyzing various ratios that provide insights into the organization's financial performance and health. Here are some commonly used ratios and their significance:


3.1.1 [bookmark: _bookmark17]Liquidity Ratio:


Liquidity ratios are indeed crucial for investors and creditors as they provide insight into an organization's ability to meet its short-term debt obligations without relying on external capital. These ratios indicate the company's liquidity position and its ability to convert assets into cash to fulfill its financial commitments. Here are few most used liquidity ratios:
(i) Current Ratio: The current ratio is a liquidity ratio that helps buyers figure out if a company has enough current assets to cover its short-term debts. It shows how much money the organization has and whether or not it can meet its financial obligations.
By looking at the current ratio, investors can figure out if the company has enough current assets, like cash, marketable securities, and accounts receivable, to cover its short-term liabilities, like accounts payable, short-term loans, and upcoming costs.
A higher current ratio means that the company is in a better financial situation because it has more current assets than current liabilities. It means that the organisation is more likely to be able to meet its short-term responsibilities and may be in a better position to deal with unforeseen financial problems.
On the other hand, a smaller current ratio means that the organisation may not have enough current assets to cover its short-term debt obligations, which means that it may not be as liquid. This could mean that it will be hard to meet financial obligations, which could worry investors and creditors. It is calculated as follows:

Current Ratio = Current Assets / Current Liabilities
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Interpretation: The provided graph illustrates a decline in the current ratio of City Bank during the years 2017 to 2019. The year 2019 had a decrease in comparison to previous years. This suggests that CBL was able to meet its short-term obligations using its existing assets. During the years 2020 and 2021, the corporation exhibited a larger ratio compared to the year 2019, indicating a greater allocation of resources towards short-term current assets. The greater ratio suggests that the current ratio is more favorable as it serves to mitigate the risk of default for banks and facilitates the timely payment of their short-term obligations.
3.1.2 [bookmark: _bookmark18]Leverage Ratio:


Leverage ratios are financial metrics that assess an organization's ability to meet its financial obligations and measure its level of debt relative to its equity or assets. These ratios provide insights into the organization's financial leverage and the potential risks associated with its debt.
(i) Debt Ratio: The debt ratio shows how much a company owes compared to how much it has in assets. It shows how much of an organization's assets are paid for by borrowing money. By splitting the company's total debt by its total assets, the debt ratio shows how much of the company's assets are paid for by debt. If a debt-to-equity ratio of less than 1 means that most of the company's assets are paid for by equity instead of debt. This is usually a good sign because it means that the company's operations are less risky. It means that the company has a low amount of financial leverage and is in good financial shape.
On the other hand, a bigger debt ratio means that more of the company's assets are paid for by borrowing money. This makes the company's operations more risky, since a bigger debt load could lead to more financial obligations and interest costs. It also shows that the company depends more on loans to pay for its tasks. It is calculated as follows:
Debt Ratio = Total Debt / Total Assets

	Particulars
	2021
	2020
	2019
	2018
	2017

	Debt Ratio of
The City Bank
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Interpretation: The graphic presented above illustrates the greatest debt ratio seen at The City Bank in the year 2018, as well as the lowest debt ratio recorded over a span of five years. This observation is indicative of a positive trend, as it suggests that the company's operational activities are expected to exhibit reduced levels of risk in the forthcoming years. This implies that the firm exhibits a minimal degree of financial leverage and maintains a favorable financial position.

(ii) Debt to Equity Ratio: The debt-to-equity ratio is a financial ratio that shows how much debt and how much equity a company is using to pay for its assets. It shows the amount of financial risk and leverage in the capital structure of the company.
The debt-to-equity ratio tells you about a company's capital structure and how much it depends on loan financing versus equity financing. A higher debt-to-equity ratio shows that a company relies more on debt, which means it takes more financial risks and uses more leverage. It means that the company owes more money compared to what it has in the bank.
There are both pros and cons to having a bigger debt-to-equity ratio. On the one hand, debt financing can help you save money on taxes and increase your chances of making money on property. On the other hand, a bigger debt-to-equity ratio also means that the company has more 

financial obligations and interest costs, which can make it more likely that the company will have trouble paying its bills. It means that a big chunk of the company's assets is paid for by debt, and the company may have to deal with a lot of debt.
On the other hand, a lower debt-to-equity ratio means that the company relies less on loan financing and more on equity financing. This could mean that there is less financial danger and leverage. It means that the company has more money from its owners to back up its assets and pay its bills. The formula is as follows:
Debt-to-Equity Ratio = Total Debt / Shareholders' Equity
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Interpretation: The above chart is not showing much difference in the debt to equity ratio over the five years from 2017 to 2021. In year 2017 it was lowest but as the years passes by there is increasing trend which reflects in 2019. But then there is a slight decreasing the year 2020. But it has also slightly increased in year 2021.


(iii) Equity Multiplier: The equity multiplier, which is also called the financial leverage multiplier, is a financial ratio that shows how much of a company's assets are paid for by the equity of its owners. It shows the relationship between a company's total assets and the money its owners have invested in it. If the equity multiplier is greater, it means that more of the organization's assets are financed by debt than by equity. This means that the organization uses more borrowed money to buy assets, which means that it has a higher amount of financial leverage.
When the equity multiplier is greater, it means that the company has more debt than it does equity. This can make the organization's operations riskier because a bigger share of its assets are being paid for by debt. It also shows a higher level of financial risk and a possible sensitivity to changes in interest rates or downturns in the economy.


On the other hand, a smaller equity multiplier means that more of the company's assets are paid for by shareholders' equity than by debt. This means that the organization's processes carry less financial risk and less financial leverage. It means that the organization counts more on equity financing, which investors might see as less risky. It is calculated as:
Equity Multiplier = Total Assets / Shareholders' Equity
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Interpretation: The data depicted above illustrates a noticeable upward trajectory observed between the years 2017 and 2019. In the year 2020, there was a little decline in the ratio. However, in the subsequent year of 2021, the ratio has once again risen, suggesting a growing equity multiplier for the company, which signifies a larger level of debt. The utilization of a substantial amount of debt by an organization to fund its assets over an extended period leads to a rise in the level of debt.


(iv) Price to Earnings Ratio: The price to earnings (P/E) ratio compares the price of a company's stock to the amount of money it makes per share (EPS). Investors use it a lot to figure out how much a company's stock is worth and how profitable and growing it is likely to be.
The P/E ratio shows how much the market thinks a company's profits are worth. It tells investors how much they are ready to pay for each dollar of profit that the company makes. A higher P/E ratio means that investors are ready to pay a higher price for the company's earnings, which means they are more optimistic about the company's future growth and profitability.
Investors often use the P/E ratio to compare how much a company is worth to other companies in the same field or to the market as a whole. When compared to its peers, a business with a higher

P/E ratio may mean that the market has higher hopes for its earnings growth in the future. On the other hand, a smaller P/E ratio could mean that the company is undervalued or that the market doesn't think it will make as much money in the future. The formula is as follows:
P/E Ratio = Stock Price per Share / Earnings per Share
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Interpretation: The aforementioned graphic illustrates a significant decline in the ratio between the years 2019 and 2021. The ratio had a greater value in the year 2018. The upward trend in stock prices suggests that the valuation of the company's stocks may be inflated, yet the organization is sufficiently profitable to distribute dividends to its shareholders. However, during the past three years, there has been a falling trend in the ratio, indicating that the stock prices of CBL are currently undervalued.


3.1.3 [bookmark: _bookmark19]Profitability Ratio:


Profitability ratios are financial measurements that show how well a company makes money and gives value to its clients. These ratios measure the company's ability to make money from its processes and show how profitable the organisation is as a whole.
(i) Net profit Margin: The net profit margin is a profitability ratio that measures how much net profit a company generates relative to its total revenue. It provides valuable information to stockholders and investors about the company's ability to generate profit from its operations.
A higher net profit margin indicates that the company is effectively controlling its costs and expenses and generating a higher level of profit from each dollar of revenue. This implies that the company is more efficient and has a healthier financial position.
On the other hand, a lower net profit margin suggests that the company's profitability is relatively lower, indicating that it may have higher costs or lower profit margins compared to its competitors. A declining net profit margin over time could indicate potential financial challenges or operational inefficiencies. The formula is as follows:
Net Profit Margin = (Net Profit / Total Revenue) x 100

	Particulars
	2021
	2020
	2019
	2018
	2017

	Net Profit Margin
of The City Bank
	22.16%
	23.97%
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	12.69%
	24.32%
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Interpretation: The above diagram shows there is a declining in the year 2021. In 2017 the company was performing well but after the two years the ratio was lower which suggest that a company uses an ineffective cost structure and poor pricing. In 2020 the ratio increased but again decreased in year 2021.
(ii) Return on Equity: The return on equity (ROE) shows how profitable a company is compared to the amount of money its owners have invested in it. It shows how well the company uses the money its owners have given it to make money.
A higher ROE means that the company is making more money compared to the amount of money the owners have put into the company. It means that the company is making good use of the money its owners put in to make money. The formula is as follows:
Return on Equity (ROE) = (Net Income / Average Shareholders' Equity) x 100
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Interpretation: The above chart show there were ups and down in the years 2019 to 2018. In year 2017 was the highest ratio. But in the last year 2021 The City bank also did well in managing the ratio. It means the company is making more money compared to the amount of money the owners have put into the company.

(iii) Return on Asset: The return on assets (ROA) shows how profitable a business is compared to the total value of its assets. It gives an idea of how well a company uses its assets to make money during a certain time period.
A higher ROA means that the company is making more money by making better use of its assets. It means that the company's management is making good use of its resources and getting a better return on the business's assets. The formula is as follows:
Return on Assets (ROA) = (Net Income / Average Total Assets) x 100

	Particulars	2021
	2020
	2019
	2018
	2017

	Return on Asset	1.20% of	The	City
Bank
	1.10%
	0.70%
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	1.40%
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Interpretation: The above is showing very lower ratio in years 2018 and 2019. In last year 2021 the company tried to cover up the losses. But it won’t be easy for the investor to take decision to

invest with downward trend. In year 2017 the ratio was very high which might be beneficial for the company.


(iv) Net Operating Profit Margin: The net operating margin is a measure of how profitable a business is. It shows what percentage of total sales come from operating income. It shows how profitable a company's core processes are, without taking into account things like taxes and interest.
A higher net operating margin means that the company's core activities bring in a bigger share of its total revenue. It means that the company is doing a good job of keeping track of its costs and spending, which makes its main business activities more profitable. The formula is as follows:
Net Operating Margin = (Operating Income / Total Revenue) x 100

	Particulars	2021
	2020
	2019
	2018
	2017

	Net	Operating	10.3% Margin of City
Bank
	6.9%
	8.2%
	6.9%
	7.5%
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Interpretation: The above chart is showing higher ratio in last year 2021 which indicates that bank is generating more operating profit against its total assets. But in year 2020 and 2018 ratio has decreased than previous years that indicate the City Bank couldn’t generate more operating profit against its assets in those years.


3.1.4 [bookmark: _bookmark20]Efficiency Ratio:


Efficiency ratios are financial measurements that show how well a business uses its assets and runs its business. These numbers give information about how well the company runs and how well it can make money from its assets.
(i) Asset Turnover Ratio: The asset turnover ratio shows how well a company makes use of its assets to make money. It compares the value of a company's sales to the value of its assets.
If the asset change ratio is high, it means that the company makes more money for each unit of assets it uses. It shows that the company is using its assets to make sales more efficiently and that it can make more sales with the same amount of spending in assets.
Most people think that a higher asset change ratio is good because it shows that the company is using its assets well to make money. It means that the business has good operational processes, manages its inventory well, and uses its resources in a productive way. The formula is as follows:
Asset Turnover Ratio = Total Revenue / Average Total Assets

	Particulars
	2021
	2020
	2019
	2018
	2017

	Asset Turnover of
The City Bank
	0.051
	0.044
	0.052
	0.049
	0.054
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Interpretation: The graph is showing ups and downs in the asset turnover ratio. The graph is showing higher asset turnover in year 2017. In year 2018 the turnover has decreased and in year 2019 it again increased slightly. After that the ratio again decreased in year 2020 and increased in year 2021. It means there is no consistency in CBL’s asset turnover ratio in the past five years.
ii) Fixed Asset Turnover: The fixed asset turnover ratio shows how well a company makes sales with its fixed assets. It shows how fixed assets like property, plant, and equipment are used to make money.
A higher fixed asset turnover ratio means that the company is making more money per unit of fixed assets. It means that the company is making better use of its fixed assets, which means that the fixed asset base is bringing in more money.
But when figuring out what the fixed asset turnover ratio means, it's important to look at the norms and benchmarks in the business. Different industries have different needs for assets and different ways of selling, which can change the amount of efficiency that is expected. The formula is as follows:
Fixed Asset Turnover Ratio = Net Sales / Average Net Fixed Assets



	Particulars	2021
	2020
	2019
	2018
	2017

	Fixed	Asset	3.311 Turnover of The
City Bank
	2.827
	3.222
	4.519
	4.552
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Interpretation: The graphic illustrates a comparatively larger fixed asset turnover in the years 2017 and 2018. However, there was a significant fall in the firm's performance in 2019 and 2020. This indicates that the corporation experienced a period of success from 2017 to 2018, followed by a subsequent decline lasting for two years. Despite a minor improvement in the ratio in the year 2021, CBL was unable to achieve further growth. This implies that the management is unable to effectively utilize its fixed assets. Additionally, this implies that the organization may be experiencing poor performance.
























[bookmark: _bookmark21]CHAPTER-04: MY INTERNSHIP EXPERIENCE

4.1 [bookmark: _bookmark22]Introduction:

On January 16, 2023, I started my job at City Bank Limited. During my internship, I was put in charge of the general banking section, where I worked on a variety of tasks and duties with the help of my supervisor. As an intern, I didn't have set tasks, but that meant I could do different kinds of work at different tables. I'm very grateful to my boss for giving me these chances, which have helped me to improve my practical skills and get useful corporate experience.
4.2 [bookmark: _bookmark23]Job Description

Throughout my internship, my primary focus was on the bank's general banking or retail banking division. This opportunity afforded me the opportunity to collaborate with customer service agents and relationship managers, so enhancing my understanding of their respective roles and responsibilities. The customer service division of City Bank Limited was responsible for addressing various client requirements, including cheque book collections, remittance services, pay order processing, loan facilitation, and card distribution. During my initial day, the customer service manager provided me with a comprehensive overview of the department's functions and demonstrated the procedure for completing application forms pertaining to various financial services, such as savings and checking accounts, credit and debit cards, among others.

· Account Opening Forms: As an intern, I had the chance to fill out different types of account opening forms, such as those for savings accounts, current accounts, fixed deposits, and DPS accounts.
· National ID Verification: One of my jobs was to make sure that clients' national ID cards were real. Using the bank's unique ID and password, this process of checking was done online through the Election Commission's website.
· Official Seals: After opening accounts, it was my job to put different seals on the right forms, such as the received seal, the open seal, the signature verify seal, the signature accept seal, and the original seen seal.
· Changes to an existing account's nominee, signature, or address: If an account user wanted to change their nominee, signature, or address, they had to fill out different forms for each change. To change the nominee, you had to fill out a form at the mother branch

and bring a photo of the candidate. Changes to the name and address also needed to follow the bank's rules and be signed on the appropriate forms for each change.
· Account Closure Form: If an account user wanted to close their account, I had to help them to fill out an account closure form and sign it, asking for the account to be closed. According to the bank's rules, you had to do things like write a final check for the remaining amount, turn in unused cheque leaves, charge the account for closing fees, and throw away unused cheque leaves. All account holders who had a joint account had to sign the form to close the account.
· Delivery of Cards: I also helped with the delivery of cards, which was a supportive job. This meant keeping track of the normal cards that came from the courier, matching them up, and writing them down in a notebook. For customers to get PIN numbers for their cards, they had to call the call center or can use the ATM machine to activate their cards. City Bank Limited also had a service called "accelerated banking" that let people get debit cards right away.
· Dormant Account and Activation process: I learned about dormant accounts, which are offline accounts, and how to turn them back on. If a customer's account isn't used for three months, it becomes "dormant," and the customer no longer has access to make transactions. A customer had to go to the branch where the account was started and fill out a form to reactivate a dormant account. The person in charge of customer service would check the signature, get the necessary papers, and have the customer sign the necessary forms. A unified system then sent the request to the main office. The process of restarting usually took between 2 and 3 days and cost money.
· Cheque books or Credit cards Destruction: When the time limit on cheque books or credit cards ran out, customers had to be told to pick them up. If people didn't get these things back, the bank started to destroy them. I was told to call customers and send them texts telling them to pick up their cheque books. I also kept a register notebook to keep track of when things were thrown away. Checkbooks and cards that were about to expire had to be found, customers had to be told, and the things had to be physically destroyed.
· Dealing with Customers: Sometimes, my supervisor told me to use the office number to call customers. I called them to let them know that their debit/credit cards and check books were available at the office. I was given a list of names and phone numbers, which

I used to call each person. In a busy office, I helped customers who wanted to know how to start an account, how to save and deposit money, and what papers they needed. I also gave them deposit slips and checkbooks.
4.3 [bookmark: _bookmark24]Learning Outcome

The three-month job I did at City Bank Limited gave me a lot of chances to learn. Some of the most important things I learned from my job are:
· Customer Management: I learned how to speak with customers well and handle interactions with them in a professional way.
· Exposure to the Business World: My internship gave me a taste of what it's like to work in a company, where people work nonstop for eight hours a day.
· Understanding about Banks: I learned how a bank works in line with its policies by carefully watching how it did things
· Building Relationships with Customers: I learned how to build and maintain strong relationships with customers and how important it is to keep their trust and happiness.
· Collaboration and Cooperation: Working with other people helped me learn important teamwork skills and how to work well with others to reach our goals.
· Handling Pressure: I learned how to work well when I was under a lot of stress and how to handle critical situations that could come up in a business setting.
· Time management: I learned how to organize my work and focus on it well by focusing on finishing tasks on time.
Overall, my internship at The City Bank Limited was a great opportunity that taught me a lot about the banking business and gave me hands-on experience. I'm thankful for the chance to learn, grow, and help with the day-to-day running of the bank.

























[bookmark: _bookmark25]Chapter-5: Findings of the Report

5.1 [bookmark: _bookmark26]Findings of the Report

· The current ratio is a financial metric that provides insight into the liquidity status of a corporation. Over the last five years, there has been a shifting trend in the ratio. However, in 2021, there has been a reduction in the ratio, which is seen unfavorable for the bank. A higher ratio serves as a preventive measure for a company's short-term default.
· The debt ratio is a metric used to assess the level of financial leverage employed by a corporation. A lower debt ratio is more advantageous for a corporation. The bank should strive to sustain the lower debt ratio in the following years to enhance its overall performance and financial stability.
· The debt to equity ratio is a financial metric that signifies the relative allocation of stock and debt in funding a company's assets. The upward trend observed over the years is deemed unfavorable for the bank.
· A greater equity multiplier is indicative of an increased likelihood of insolvency. In the year 2021, the ratio exhibits an elevated level, indicating that the firm has been employing a substantial quantity of debt to fund its assets over the preceding years.
· The price-to-earnings ratio (P/E ratio) illustrates the relationship between a company's stock price and its earnings per share (EPS). The decline in stock price observed in 2020 suggests a potential opportunity for investors to acquire additional shares prior to a market correction.
· The decline in net profit margin observed between 2020 and 2021 may be attributed to the utilization of an inefficient cost structure and suboptimal pricing strategies by the organization.
· The return on equity metric quantifies the profitability derived from the capital invested by shareholders in the firm. In 2017, the value reached its peak, followed by a further decline in the subsequent year. Subsequently, the organization has successfully increased its %.
· In 2017 the return on asset was highest after that there was downward trend. But in 2021 the company reached high percentage.
· The net operating margin is the proportion of operational income within the total revenue. Fluctuations in the ratio were observed over time, with the highest recorded value occurring in the year 2021.
· Asset turnover ratio indicates company deploying its asset to generate revenue. In 2021 the percentage was high.
· Fixed Asset Turnover shows how the effectively a business utilizes fixed asset to produce sales. In last year the ratio was not as high as year 2017 and 2018.




























[bookmark: _bookmark27]Chapter-6: Recommendation

6.1 [bookmark: _bookmark28]Recommendations

· In recent years, the company’s current ratio has been going down, so they should put more emphasis on this number to avoid going bankrupt and pay their short-term debts.
· In the coming years, the net profit margin will have to go up because it shows how little money is being made on a daily basis, which is low right now.
· Return on equity is going up compared to last year, and it should keep going up in the years to come.
· The bank will have to come up with new goods that make it stand out from its competitors. Service should also be easier and take less time.
· To gain more clients the company should come up with a new marketing plan, which will help the bank do better.
· The City Bank Limited needs to pay extra attention to some statistics that change a lot.



























[bookmark: _bookmark29]Chapter-7: Conclusion

7.1 [bookmark: _bookmark30]Conclusion


In the past few years, there have been numerous new business banks launching in Bangladesh. Financial institutions are stressing the quality of their work more because there is so much rivalry in the banking industry right now. This demonstrates that customers today demand services that are timely, higher-quality, and safer than those offered in the past.
Therefore, it is up to the CBL to determine how to enhance their operations and guarantee that their products and procedures satisfy market demands. Financial institutions must ensure that both their assets and obligations are properly handled in order to stay in business as the banking industry becomes more and more competitive. Due to poor asset and fund management the year prior, the CBL was unable to generate adequate revenue. Therefore, the CBL's management should pay attention to that.
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