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Executive Summary
Every organization has performance appraisal system set up for evaluating employee performance. TVS Auto Bangladesh Ltd is not different from this concept. I got an opportunity in TVS Auto Bangladesh Ltd to do my internship. I had finished my report about "Performance Appraisal system” on TVS Auto Bangladesh Ltd.
	TVS Auto Bangladesh is a joint venture company between Rian motors ltd (sister concern of Sony-Rangs group). It was established in 2007. It is the first joint venture company in auto mobile sector in Bangladesh.


It is the third largest motorbike company in India. Its head office is in Chennai. In Bangladesh their head office is in Tejgaon. They have HR department for human resource management. They do performance appraisal in a yearly and half yearly basis. It is very important to do performance appraisal to help the employees to do better. Employees need to know how they are doing and what should be following to do better. Performance appraisal reduce the rate of turnover which save the money of an organization. 

HR department of TVS Auto follows weighted checklist method and grading method to do performance appraisal. Supervisor or head of HR department give them a score on the basis of their work and other qualities.

Part-1
Introduction of the study
Introduction: 
This internship report is part of my B.B.A program. It took three months to complete this study. I have chosen “performance appraisal” as my internship topic. I have worked at TVS Auto Bangladesh Ltd. at HR department and experienced the academic learning.

TVS Auto is an Indian multinational company. It is the third largest motorcycle company in Indian. TVS & Sons and Rian Motors of Bangladesh have made joint venture. TVS range of two wheelers is the distributor of TVS Auto Bangladesh Ltd. There are approximately 200 sales, service and parts dealers. The company assembles and distributes products through its networks of approximately 200 sales, service and parts dealers. From its inception in 2007, TVS Auto Bangladesh is gradually moving towards the leading position. At the beginning TVS started its journey with few dealers. At present its dealers outlet allover Bangladesh. All the dealers are exclusive and most of them are equipped with quality service facility and spare parts availability. Its factory is situated in Tongi Hossain market. Its factory area is 2,35,500sft. Production capacity 12000 per month.

Background of the report:
This report is part of my B.B.A program. It took three months to complete the study. This report is based on "Performance appraisal system" of TVS Auto Bangladesh Ltd. Evaluating the performance of employers of an organization is very. It helps the poor employees to improve their performance and need to praise the good employees as well. TVS Auto Bangladesh Ltd also maintains the performance appraisal system to identify the performance of their employees. The employees who are good performers get rewards and the employees who have poor performance get training to do better next time.
Objective: 
Human resource management is my major subject. Performance appraisal is an important course under this major. I tried to make my report on “Performance Appraisal of TVS Auto Bangladesh Ltd.”  I have done internship at TVS Auto which has given me a practical experience of my academic learning and helped me to make my internship report.

Methodology of the study:

This internship report aims to study organizational performance appraisal system. Data will be collected through structured questionnaire, organization visit, group discussion, personal interview. The reasons to choose this sector because to motivates and encourage the employees to delegation their skills to their work area. As it is a multinational company it has a world class working environment. We will get accurate data from this Organization
Phase- I: In the first phase theoretical study will be carried out to understand the organizational culture, characteristics and its types, factors associated with employees’ job satisfaction, their perspective regarding job environment and Performance Appraisal System practices.

a. Phase- II:  

i. With the theoretical understanding some employees will be interviewed with selected questionnaire to know their level of understanding of Performance Appraisal System and its importance. The participants of this survey will be answering some close ended questions. These arranged questions will automatically find out the satisfaction level of the participants on their job.

ii. After collecting their opinions through the questionnaire, some open ended questions will be asked for own understanding of the surveyor. This will be followed by some formal and informal discussions. 

b. Phase-III: Data Collection Tools and Techniques: 

· Sampling:
For the convenience Four (4) department will be chosen as the many divers person belonged with this department. To analyze the performance appraisal of employees HR department is more important.
· Sample Size: 
   The sample size for the study will not be large one. The sample size will be 40 with                         representation of the management and front-line employees concerned.

· Sampling Scheme:  
Having fixed up sample extent, sample size and sample units, it will take 04 days to complete the task of collection information. 

· Source of Information:
Both primary and secondary data will be used to reach a convincing result;

a. Primary Data:  

Structured Questionnaire, Personal Interview and group Discussion helped to collect primary data.
b. Secondary Data: 

· Secondary data will be collected from Head of every department by physical observation and record review.  

· Official website of the company.
Origin of the report:
This report was done for the completion of internship program. Experiencing practical experiences were the primary objective of this report. I have done my internship in TVS Auto Bangladesh Ltd. The topic of my report is “Performance Appraisal System” of TVS Auto Bangladesh Ltd. It has been prepared as requirement of the 3 months internship under BBA program. The organization attachment started on 1st December 2019 to ended 29th February, 2020. 

Duration of the study:

The duration of the study was a very short span of time. It was three months long internship program. So, this study had to complete by facing very much time pressure.

Limitations of the study:

The basic limitations faced in preparing the report were:

· Collecting information were not easy because there were privacy issues.
· Some officers felt disturbed as they were busy in their work. They were not cooperative enough to supervise.
· Sometimes it was difficult to collect data from their file, because important files are kept in volt for safety.

· Performance appraisal is a very sensitive issue. So many information was not been disclosed for privacy reasons.
· It is difficult to make a rich informative report within a short period of time.
PART-2
Literature Review
HR purpose & role: 

The purpose of HR is to maximize the productivity of an organization by optimizing the effectiveness of its employees. HRM helps an organization to manage employees as if they can increase their productivity. HRM can replace employees to resources. Through proper HR practices organization can get right person in the right place of the right position. HRM helps an organization to achieve organizational goal. 
Function of HRM:

HR managers fulfill the requirements and HR functions of the organization to achieve the goal. HR managers perform 2 set of function namely managerial function and operative function. 

· Managerial function: managerial functions are the day to day responsibilities that define managerial position. These are the basic functions that HR managers perform in their capacity as head of the department.
· Operative function: the operative functions are those tasks or duties or responsibilities which a company entrusts to the human resource. Operative function is specialized activity performed exclusively by the HR managers for the entire department.
Definition of Performance Appraisal:

A performance appraisal is a regular review of an employee's job performance and overall contribution to a company. It is a systematic and periodic process that judge an individual’s performance in an organization.
Companies use performance appraisals to determine which employees have contributed the most to the company’s growth, review progress, and reward high-achieving workers. It is a continuous process to identify, measuring and developing the performance of individuals and teams and aligning their performance with the organization's goal.

Meaning of Performance Appraisal:

Performance appraisal is a developmental tool which is used for developing performance of an organization all over the world. It helps to evaluate an employee’s contribution to a company. There are different types of people in an organization. People have different qualities from each other. Performance appraisal helps to identify people’s contribution to the company. Also it works as a motivation to them. There are many factors of performance appraisal. There are some factors of performance appraisal. Performance evaluation is necessary to understand each employee’s abilities, competencies and relative merit and worth for the work. 
The performance is measured against such factors as:

· Job knowledge 

· Quality and quantity of output 

· Leadership abilities

· Supervision 

· Co-operation 

· Judgment 

· Versatility and health    

· Efficiency and effectiveness

These assessments are based on past performance results. Not only performance but behavior and involvement with the organization also matters in performance appraisal.
Three main steps of performance appraisal:

· Examine and evaluate an employee’s performance with the standard.

· Documents the results of evaluation 

· Use the results to provide feedback to employees to show where improvement is needed & why. 

Why Appraise Performance? 
·  To take base pay and promotional related decision performance appraisal is needed.

· Performance appraisal is essential for letting the boss and the subordinates know about the rights and wrongs so that they can improve their performance. It helps to correct their plan to perform well further.

Steps of Appraising Performance:

1. Defining job is the first step of performance appraisal. Subordinates and supervisor both agree on job duties and the method which will be using for appraisal.
2. Apprising performance is the second step in which actual performance and standard of the performance will be compared. Supervisor will judge according to the factors.

3. Feedback is the last step of performance appraisal. In this step feedback is given. If any change or improvement is required that is given in this step.

Purpose of performance appraisal:

· Monitoring

· Motivating employees

· Improving company morale

· Identifying the needs and giving training

· Rewarding them who perform job well
Performance appraisal method: There are so many methods which are included in comparative methods but the most important and most popular are:
· Straight ranking method
· Grading method
· Graphic rating method
· Forced choice description method
· Forced distribution method
· Weighted checklist method
· Critical incident method
· Free from easy method
· Management by objective
· Paired comparison method
Straight ranking method: 

In this method, in which employees are rated in a best to worst method.  This is the simplest method of all. There is no fractionalizing. The whole man is required to be compared with another whole man. Numerical rank is used to test the relative position of a person.
Grading method: 
Under this system, different grade is given according to the performance. Some crucial features are identified which are essential for fulfilling the job description. Some of those features may be analytical ability, communication skills, ability to persuade clients and many more. These features are the graded using A,B,C or D, A being the highest an D the lowest. Then the candidate with higher grading a recruited of promoted or given reward.
Graphic Rating Method:

In this method there is a form for each of the one person to be rated. Employee’s characteristics like leadership, attitude, enthusiasm, locality creative ability, co-ordination are included in that form. This is very common method of performance appraisal.
Forced Choice Description Method:
This method gets rid of grading and opts to evaluate employees based on phrases that describe their performance. This makes sure that the rater does not rate people consistently high or low but rather compels him to use these descriptive phrases that define the employee. Phrases like, “able to connect well with peers” are used.
Forced Distribution Method:

This method seeks to eliminate rates bias by forcing the assessor to rate the employees based a pre -determined scale and also some pre-determined criteria are set. The assessment is done based of the given scale and criteria. This gets rid of the rater’s habit of rating some people consistently high and some consistently low.
Weighted Checklist Method:
In this method, the evaluation is not done by the assessor. The assessor is only responsible for finding answers to certain questions regarding the employee and make a report which will be evaluated by the personnel department. The question tend to assess the employee’s behavior and the answers are weighted to give an overall result about the performance. Different questions are weighted differently customizing it by the requirement of the company.
Yes/No Free Essay Method:
The evaluator writes an open-ended report of the employee based on the evaluator’s impression of the person. The report is in an essay format where attributes such as relation with peers and supervisors, organizing ability, planning ability, diligence, knowledge and others such factors are taken into consideration.
Critical Incident Method:

In this method the employee is given a critical incident and is being observed how he reacts. Here the behaviour and action is very important to judge. In a critical incident how the employee or a person takes care of the situation is the main thing to judge.
Paired Comparison Method: 
This method compares between certain values described by the assessor. When it becomes difficult to choose from different options, paired comparison gives the evaluator a way to compare between those two options and the select the best option gets the highest score. 
Management by Objective (MBO):

 The employees are tasked with certain objectives and are then evaluated based on the completion of that set objective. The evaluation is carried out on a regular basis and the employee is also rewarded based on this performance in completion of those objectives. This method is more concerned about the destination (the result) and not the journey (means) undertaken.
Types of performance appraisal:

· Top-down Schemes:
· Self-Appraisal
· Upward Appraisal:
· Peer Appraisal
· Multi-dimension Appraisal
Advantages of Performance Appraisal
It is said that performance appraisal is an investment for the company which can be justified by following advantages.
1. Promotion: Performance appraisal helps to know the performance of the employees. It helps the supervisors to give promotion and demotion according to the work performance. 
2. Compensation: Performance appraisal helps the supervisors to judge the standard of the employees. According to their merit, they are given compensation. Merit rating is possible through performance appraisal. Bonus, high salary rate, extra benefits, allowances and pre-requisites are dependent on performance appraisal. The criteria is on the basis of merit not seniority. 
3. Employees Development: The proper performance appraisal system helps the supervisors to identify the training program for employees. Since performance appraisal helps to identify the performance, it helps to develop the employees if they are not up to the mark. It helps to make the employees stronger. For an organization it is very important to have developed employees.   
4. Selection Validation: Selection procedure and validation is very important for an organization.  The strengths and weaknesses will be identified and supervisor will know these to work. 
5. Communication: Communication is a crucial aspect of any company. Effective communication between employers and employees can very well be the factor that ensures the future success of any company.
a. Performance appraisal allows the employer to gage the skill and competency of the employee and set expectation accordingly.

b. Trust is created between the two parties (employer and employee) through performance appraisal.

c. It also creates a cordial relationship between the employer and employees
d. It helps to increase the morale of the employees and give then a boost in confidence.
All the above factors ensure effective communication.

6. Motivation: Performance appraisal serves as a motivation tool. Through evaluating performance of employees, a person’s efficiency can be determined. 
Performance Appraisal Biases:

While evaluation managers often commit mistakes. There can be biases and error of judgements which can create problems. These are:

1.
First Impression (primacy effect): The evaluator does the appraisal based on the first impression they have on the first perception they have of the rating system. This may be extremely ineffective since the rating itself might not provide proper base of appraisal. 
2.
Halo Effect: The person’s performance is totally evaluated on perceived criteria. In other words, this is the inclination to rate a person in a trait he is exceptional in compared to other traits. If a worker has low absences, his supervisor may give him a high rating in other aspects
3.
Horn Effect: The person’s performance is evaluated based one of the perceived negative feature. This causes a low rating overall from what was expected. “He is too casual for the office”.
4.
Excessive Stiffness or Lenience: The rating an employee gets depends very much on the rater’s psychological, ethical and emotional situation at the moment or appraisal. Some raters may rate leniently giving generous rating to the employees whereas others may make it difficult for an employee to look good on the evaluation. This makes the system very ineffective as good rating among many employees renders the company unable to make distinctions.
5.
Central Tendency: The rater rates everyone around a central mark giving no one higher or lower mark then a certain central limit. This makes the rating very ineffective because it makes it difficult to separate the good from the best. It is like a teacher who gives all his students grades between B and C.
6.
Personal Biases: The assessor rates the employees based on the assessor’s perception of them. If the employees is liked more, he gets a higher rating than others. The perception gained may depend on various factors such as information obtained from others, religious beliefs, race, being from similar geographic area, similar ways of thinking etc. 
7.
Spillover Effect: “Once a failure always a failure” is the way a person is evaluated in this bias. If a person has a low performance one year, he will subsequently be rated lower in the coming time even his/her performance improves.
8.
Recency Effect: The most recent interaction the rater has with the ratee decides his/her rating. If it is was pleasant, then a higher rating is given and low rating is given if it was not liked by the assessor.
         Therefore, while appraising performances, all the above biases should be avoided.
                                                                PART 3
BACKGROUND OF THE ORGANIZATION
Background of TVS Auto Bangladesh Ltd.:

TVS Auto Bangladesh Ltd is a joint venture between TVS & Sons and Rian motors of Bangladesh. Within Twelve Year of operation Company has become the second highest seller of two wheelers in the country among the Indian Makes. TVSABL derives its synergies in the form of local knowledge from Rian Motors and expertise of TVS& Sons in managing distribution business for more than five years decade.

TVS Auto Bangladesh is the distributor of TVS range of two wheelers in Bangladesh. The Company assembles and distributes products through its network of approximately 200 Sales, Service and parts dealers. The company has also ventured into distribution of spare parts for aftermarket. Future plans include expanding into new business, like Distribution of cars & commercial vehicles and others business in auto vertical.

 From its inception in 2007, TVS Auto Bangladesh is gradually moving towards the leading position. At the beginning TVS started its journey with few dealers. At present its dealers outlet allover Bangladesh. All the dealers are exclusive and most of them are equipped with quality service facility and spare parts availability. Its factory is situated in Tongi Hossain market. Its factory area is 2,35,500sft. Production capacity 12000 per month.

Vision statement:
We committed to being a highly profitable, socially responsible and leading manufacturer of high value for money, environmentally friendly, lifetime personal transportation products under the TVS brand, for customers predominantly in Asian markets and to provide fulfillment and prosperity for employees, dealers, and suppliers
TVS Motor will be responsive to customer requirement consonant with its core competence and profitability. TVS motor will provide total customer satisfaction by giving the customer the right profitability. It will provide right product, at the right price at the right time
TVS motor will be one among the top two-wheeler manufacturer in India and one among the top five two-wheeler manufacturers in Asia.
There will be a sustained effort through systematic training and planning career growth to develop employees’ talents and enhance job satisfaction. 
TVS motor strives for long-term relationships of mutual trust and interdependence with its customers, employees, dealers, and suppliers.

Mission Statement:

To be passionate in anticipating and providing the best quality vehicle and experiences that will excite our customer in Bangladesh.
TVS IS COMMITTED TO BEING A HIGHLY PROFITABLE, SOCIALLY RESPONSIBLE AND LEADING MANUFACTURER OF HIGH VALUE OF MONEY ENVIRONMENTALLY FRIENDLY, PERSONAL TRANSPORTATION PRODUCTS UNDER THE TVS BRAND FOR CUSTOMERS IN ASIAN MAKRTE AND TO PROVIDE FULFILLMENT AND PROSPERITY FOR EMPLOYEES, DEALER AND SUPPLIER.
OBJECTIVES OF TVS AUTO BANGLADESH LTD:

TVS Auto believes that people make an organization and that its well-being is dependent on the commitment of the growth of its people. 
· TVS will be responsive to customers requirement consonant with its core competence and profitability.
· Customer satisfaction by giving the customer right product, at the right place, at the right time.

· To achieve a significant share for international business in total turnover.
Values of TVS Auto:
· Integrity

· Accountability

· Teamwork

· Customer

· Innovation

· Concern for the environment

· Liveliness

Organizational chart of TVS Auto Bangladesh:
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 Key factors of TVS Auto Bangladesh Ltd:

Year of Establishment: 2007
Corporate headquarter: Sonartory Tower, 12 Banglamotor, Dhaka-1000 

Factory location:  Tongi, Gazipur, Mymensing

Number of factories: 03

Nature of factories: Automobile

Own showroom: 09

Dealer showroom: 219

Number of total employees:  2100
Model of products: 09

Factory areas: 223500 square feet of land

Factory distance from Dhaka: 30 kilometers

Authorized CSP:  700+

Core business activities: assembling, manufacturing, servicing & marketing of motorcycle & spare parts
Management profile:
J Ekram Hussain: He is the managing director of TVS Auto Bangladesh ltd.
Biplob Kumar Roy: He is the C.E.O of TVS Auto Bangladesh ltd. 
Mrigen Banerjee: He is the head of business of TVS Auto ltd.
Features of TVS Auto:

There are so many reasons behind the better performance.
· Highly Qualified and efficient professionals manage the company.

· TVS has efficient persons 
· TVS provides quality products in the market.
· TVS tries to maintain its social responsibilities.

· The company is rising under super leadership. The management team of TVS is excellent.

PART-4
About HR Department
HR Department of TVS Auto Bangladesh Ltd.:

I got the chance to work with HR department TVS Auto Bangladesh Ltd. through my internship purpose. It was a well-organized HR department. I have learnt many things by working with them. Employees and managers of HR department are highly skilled and experienced. So, HR practice of TVS Auto is really excellent. 
HR department is properly structured as if they can manage their company's most valuable assets. It was dedicated HR department. They are practiced each and every HR functions properly. Human resources department aims to bring out the best in employees, thus contributing to the success of the organization.  

The HR department of TVS auto is located in Tejgaon. This is their head office. The HR department of TVS auto controls and manages the human relationships and employees. 
The HR department has employees with different tasks. If the organization needs new employees HR department manages these things. 
Functions of HR Department: The whole HR department is divided into some parts.

Payroll team: manages the compensation related issues of the organization and the employees.
· salary management
· keeping attendance
· calculating leave, wage deduction, bonus calculation, holiday calculation
· clearing all payments for the employees who are leaving

Recruitment team manages the need of any human capital. Whenever there is any need of employees or any organizational gap recruitment team try to fill that gap by recruiting people. This recruitment can be done in many ways. You can hire people from inside of the organization or out. This is the most important part of HR department.
Training and development team: Training and development team works for helping the workforce to develop their professional skills and learnings. There are many jobs that training and development team handle in an organization:
· training and development team identify the need of training and development of an organization through job analysis and regular consultation.

· It arranges training and development session and program for the employees and individual if needed.
· Select the appropriate type of training
· Make a budget need for the training program

· Select a venue according to the trainee

· Contacting with training agencies
· Calling all the employees to join the training

· Helping trainers solving training problems

Objective: 

•
Enhance and upgrade employees with the right skills to ensure desire performance. 

•
 Increase job satisfaction and morals among employees. 

•
 Increase capacity to adopt new technologies and methods. 

•
 Reduce employee turnover. 

•
 Increase Employees work confidence
Performance appraisal team: Performance appraisal team evaluate the performance of the employees and give them reward according to that. It helps to identify employees who are performing great job for the organization and help to improve employees who need. 
Performance appraisal motivate the employees to work better. Every year the employees of an organization go through performance appraisal system by this team. It also helps to identify the worst employees who need training and development. 
Objective:

· Motivate employees
· clarify job responsibilities
· clarify organizational goal 
· improve the performance of the employees
· identify need of training
                                                                     Part-5
Performance appraisal system
Performance appraisal system of TVS Auto Bangladesh Ltd:
TVS Auto Bangladesh Ltd is using checklist method, grading method to appraise its employees. 
Weighted Checklist method:
Every year TVS Auto reviews their employee’s performance by using checklist method. In this method supervisors compare employee’s actual performance with standard performance which was in employee's goal sheet form. After marking, supervisors give a grade to the employees. It can be A, B, C, D and E.  
•
Identify list of KPI of a particular position. 

•
Set weights, which describe the relative importance of each KPI. 

•
More important KPI will get more weights. 

•
A summery score, based on the number of items identified as present, but adjusted by their individual weights. 

•
Key result areas are the main goals that employees need to accomplish. 

•
Weight of each KPI must be defined. 

•
Weight of KPI is determined based on the scale of priority. 

•
Total weight is 100. 

•
Targets are defined based on historical data & future expectations. 

•
Targets are percentage, number and score, depending on KPI types. 

•
Final score is used to determine bonus allocation; salary increase and promotion.  

•
Formula to calculate score:
1. Actual/target* 100 (for KPI maximize) 

2. Target/Actual* 100 (for KPI minimize) 

3. Final Score= Score * weight/100
Grading method:
In demonstration session, supervisors give a mark to employees on the basis of their actual performance. Supervisor has to give a grade to employees after giving marks.
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                 C    60 To   69  
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What is KPI: A performance indicator or key performance indicator is a type of performance measurement. KPIs evaluate the success of an organization or of a particular activity in which it engages. High-level KP and low level KPI both indicates different meanings. High level KPI indicates the overall situation of the organization and low KPI indicates and focus on HR department, sales, marketing and others.
Now that we know KPI stands for key performance indicator it is only as valuable as the action it inspires. Communication is KPI’s one of the forms. KPI is business related and abide by the same rules and practices. When a KPI is created, it is automatically assigned a score. 
KPI is very important. Without a KPI a business would go in dark. With KPIs in place you can set appropriate goals, develop strategies to reach them and evaluate your progress, and eventually have a historical record of your business performance. 

Marking KPI:

	          KPI
	Mark

	           KPI- 1
	         80

	           KPI- 2
	         70

	           KPI- 3
	         95

	           KPI- 4
	         88

	           KPI- 5
	55


Now, we have to find out the average of KPI marks to identify the grade of employees 

                     Average = (80+70+95+88+55) 

                                      = 388/5 

                                      = 77.6 

Mark of this employee is in the scale of grade B. So, he got the grade B.
Process of Performance Appraisal system in TVS Auto Bangladesh Ltd:
In TVS Auto, the HR department assists in the process. The employees have the opportunity to evaluate themselves. Their supervisors evaluate them and then person supervising the supervisor also does a evaluation of their performance. Like this, all the employees starting from the managing director to a clerk are put under evaluation. The MD evaluates the AGM, GM, and CEO’s performance with the assistance of an evaluation form. The AGM, GM and CEO take decisions depending on the evaluation’s result. Necessary steps are taken to help the employees who do not come out well in the evaluation process and are trained so that they can improve. The employees who perform outstandingly are rewarded either by raise or promotion.
Performance Appraisal Reward/punishment:
The employees are rewarded or punished depending on the result of their evaluation. The employee is rewarded with anything they value and/or desires as long as the employer considers it a fair trade for the contribution the employee has towards the company. The reward system contains both monetary and non-monetary mode of compensation. Monetary system consists of all the tangible benefit the employee receives including they monthly salary, transportation, food etc.
When an employee performs well, he is rewarded. There are two types of reward such as

· promotion

· increment

when an employee breaks any rule or he is needed to punish then

· he can be given warning letter

· termination

· fine

Providing Feedback: Employees of TVS Auto get feedback for their work performance on quarter basis in a year. The general manager and deputy manager also give feedback to the employees. It helps the employees to understand their mistakes. Feedback of work makes the employees more motivated towards work. 
Feedback Procedure: 
· manager and employee talk about the performance gap.
· manager ask the employees if they need anything to do better.
· Employee explains the reason of the performance gap.
· Employee can ask if he needs anything
· Employee can disagree to the score
Part-6
Findings and analysis
Negative findings: 

· Their employees are not fully satisfied with the appraisal systems and decisions.

· Few employees feel that there is biasness in performance appraisal system.

· There is not proper training system for the new employees.

· Lack of feedback
· Some employees feel lack of motivation

· Lack of proper training system

Positive findings:

· they are working to develop their plan.
· they are trying to provide proper feedback.
· They give chance to the employee to appeal for a higher grade if they are not satisfied with their appraisal outcome.
Suggestion:

· The need of proper training should be identified and given to the employees.

· There should be a clear feedback system which they are already working

· There can be a clearer method of performance appraisal

· The performance appraisal system should be done honestly and there shouldn’t be any biasness.

· Since some of the employees are facing lack of motivation there should be a training system to recover it.
Conclusion:

Performance appraisal is a system in an organization that is used for appraising the performance of the employees. The immediate supervisor of an employee prepares the appraisal. My internship report is on “performance appraisal system of TVS Auto Bangladesh Ltd”. 

Mainly, TVS Auto Bangladesh is following weighted checklist method and grading method to appraise the performance of the employees. Once in a year they do performance appraisal of the employees. In this session, employees represent their actual work and supervisors give them a score through weighted checklist method. Supervisor gives a grade after giving score. 

TVS Auto Bangladesh also follows grading method to appraise the employees. In this method the supervisor gives a grade according to the employee’s performance. Reward and punishment is given to the employees according to the grade. Promotion, increment is given when an employee performs well. In case of the new employee, their grade decides whether they are going to be permanent or not and also their salary increment is based on the grade.
Appendix:

Survey Questionnaire

(Employee Satisfaction Survey on Performance Appraisal of TVS Auto Bangladesh Ltd)

Respected Sir/Madam: As this is a part of my internship report on “Performance appraisal system on TVS Auto Bangladesh Ltd” I would like to gather some information from you which will help me. I would be grateful if you co-operate with me in filling the questionnaire. Since the questionnaire is being used in academic purpose, the information which I will gather from you will be absolutely confidential. Thanks for your co-operation.
	Name
	Position
	Department

	
	
	


1. Why performance appraisal system is important in the organization?  

a) To increase salary

b) To determine employee’s performance

c) To take promotional decision
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According to the responses received, majority of the people believe that appraisal system helps the organization evaluate employee’s performance though some people do relate it to increments and promotions and maybe that’s why they are really concerned about the appraisal process and getting a good overall score.

2. who conduct the performance evaluation?

a) Department head

b) Immediate boss

c) Subordinate


[image: image3]
According to the responses received, majority of the people believe that the performance appraisal is conducted by the immediate boss and rest of the people said department head and subordinate.

3. Do you think the existing performance appraisal system is fair?

a) Yes

b) No
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According to the responses received, majority of the people believe that the performance appraisal system is fair.
4. Are you satisfied with the system?

a) Yes 

b) No
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     According to the responses received, majority of the people are satisfied with the system.

5. Are compensation and promotion decisions linked to performance evaluation?

a) Yes

b) No
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According to the responses received, majority of the people believe that compensation and promotion decisions are linked to performance evaluation.
6. Does your appraiser provide any feedback of the performance evaluation?

a) Yes

b) No
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According to the responses received, majority of the people believe that the appraiser provides feedback of the performance evaluation.
7. Do you think performance appraisal improves motivation and job Satisfaction?

a) Yes

b) No
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According to the responses received, majority of the people believe that performance appraisal improves motivation and job satisfaction.
8. Do you receive any increment if your performance is up to the mark?

a) Yes

b) No
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According to the responses received, majority of the people believe that they don’t get increment if their performance is up to the mark.
9. Do you want to change your job?

a) YES

b) NO


[image: image9]
      According to the responses received, majority of the people do not want to change their job.
10. Does performance appraisal create stress environment in the organization?

a) Yes

b) No


[image: image10]
According to the responses received, majority of the people believe that performance appraisal system creates stress in the environment.
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