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                                       Executive Summary

The SWOT analysis evaluates a business's strengths, weaknesses, opportunities, and threats. This research assesses the strengths, weaknesses, opportunities, and threats faced by City Bank. The first three chapters of the study consist of an internship report, an overview of City Bank Limited, and a conceptual evaluation. The fourth chapter ends the group mapping and SWOT analysis of City Bank Limited. The strengths of City Bank Limited include online banking, various credit cards for various customers, cutting-edge technology, excellent customer service, highly qualified senior management, and an engaging corporate culture. Weaknesses include a lack of ATMs, personnel in numerous locations, complex loan preparation procedures, and low employee progression. Benefits may accrue to microfinance, new customer-focused solutions, increased electronic banking, and a diverse portfolio. Due to market competition, Bangladesh's central, foreign, and commercial banks may be hazardous. City Bank Limited may use my theoretical banking advice to capitalize on opportunities and prevent risks.
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                                                        Chapter 1

                                         Introduction 

1.1 Introduction
The research is ready to be submitted to United International University as an internship report. I had the chance to work as an intern at City Bank Limited towards the conclusion of my four-year BBA degree in order to get experience in the workplace and become more familiar with the corporate environment. I had to have my BBA degree ready since it was a prerequisite while carrying out the duties of the internship. As a marketing student employed there, I saw that every firm must conform to its internal strengths and limitations as well as external possibilities and dangers. As a result, the report's title was picked since a SWOT analysis of any bank officially evaluates the financial institution's strengths, weaknesses, opportunities, and threats. By better understanding their operational weaknesses to mitigate risks to prospective development, senior management may leverage their strengths to take advantage of new business prospects by using the four essential factors identified by this research. SWOT analysis may also be used to analyze a wide range of different situations, including new company endeavors, marketing expenditures, and even advertising campaigns.     

1.2 Topic of the Report 
“SWOT analysis of City Bank Limited" is the report title. City Bank Limited's internal and external business environment affects the bank and the banking industry. The report also describes City Bank Limited, conducts a SWOT analysis, and makes recommendations to help the bank realize its potential and improve financially.




1.3 Background of the Report
United International University's Bachelor of Business certificate requires the internship report (UIU). After finishing their coursework, students must intern for three months. Internships give them real-world experience. It also lets students use college-learned skills, knowledge, and theories. For students without professional experience, the internship program provides a nice learning curve.

I was fortunate to intern at City Bank Limited, a well-known Bangladeshi financial company. As a marketing student, I saw that City Bank must balance internal strengths and weaknesses with external possibilities and threats to thrive in Bangladesh's highly competitive financial sector. Thus, it was a perfect chance for me to write an internship report that may assist the bank analyze its strengths, weaknesses, and future prospects and dangers.


1.4 Objectives of the Report 
The objectives lay forth the goals that this research intends to achieve with its findings. The aims of this research are going to be immediately clear to everybody who reads this study. However, the goals may be broken down into two distinct categories.

The following is a description of them:

General objectives
The report analyzes City Bank Limited's SWOT analysis and submits it to United International 
University for a BBA degree.

Specific objectives
Report objectives:

i. City Bank Limited analysis.

ii. City Bank Limited's internal strengths and shortcomings.

iii. City Bank Limited's external opportunities and risks.

Iv. Suggesting City Bank Limited improvements.


1.5 Scope of the Report
Business administration's acronym SWOT stands for strengths, weaknesses, opportunities, and threats. SWOT analysis is a practical tool for identifying strengths and weaknesses as well as opportunities and threats. Recognizing the main strengths of City Bank Limited is the first step of the SWOT analysis. These resources may include a potent brand name, a large amount of operating capital, a high level of consumption, or even a precise distribution network. Strengths are essentially advantages over the actual competitors of a firm. However, City Bank Limited must analyze the weaknesses of its rivals in order to have a better understanding of how a bank might compete in the market.

1.6 Methodologies of the Report
The methodology section of the report contains a theoretic and methodical study of the procedures that were utilized in the writing of the report. It is an examination of the theoretical methodologies and fundamentals that are connected to my understanding of marketing.

Primary sources  
I. In the course of a businesslike discussion with the individuals working at City Bank Limited.

II. By means of an official discussion with the manager of City Bank Limited.

III. Through experiences gained in the real world of work.

IV. Looking at Things from the Perspective of the Consumer

Secondary sources 
I. Derived from the websites owned and operated by City Bank Limited.

II. Sources of news.

III. Writings on the City Bank Limited website, including blogs and articles.



1.7 Limitations of the report 
this topic requires a lengthy report. This report faced the following challenges and limitations:

· The lack of adequate financial information was the study's principal limitation.

· This sort of case study needs additional time.

· The authorities have only restricted some issues for internship programs.

· Certain details are withheld out of respect for business security and other duties.

· Many of the elements could not be mentioned in the current study due to time constraints.

· The bank staff was overworked and unable to give customers ample time.

· The inability to access internal data.

· This report was created using just secondary data.

· The absence of relevant news or publications.

· All of the clients I spoke with declined to offer the details I needed.
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                                                 Chapter 2              

                                        ORGANIZATION PART

2.1 City Banks Vision, Mission and Values: 

2.1.1 Vision

·  The Financial Supermarket with a Winning Culture That Provides Fun Experiences

2.1.2 Mission

· Provide a broad selection of goods and services to appeal to a larger pool of consumers.

· Establish yourself as an "employer of choice" by cultivating a setting conducive to individual success and future leaders' development.

· To improve the platforms and the processes that run them, it is important to challenge them often.

· Ensure that quality of service is maintained by encouraging innovation and automation and always respecting the community, good governance, and compliance standards.

2.1.3 Values

· Result Driven 

· Accountable & Transparent 

· Courageous & Respectful 

· Engaged & Inspired 

· Focused on Customer Delight 
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2.2 PORTFOLIO



Organizational Background 
Product and Services
Organization Organogram
General banking activities of the city bank ltd &online banking system of the city bank limited

2.3 Organizational Background 
The City Bank Limited was the country of Bangladesh's first private sector bank. The Bank has been in operation since 1983 with a Tk. 1.75 billion authorized capital at the initiative of twelve eminent & top businessmen in the nation. The City Bank presently has 112 branches dispersed across the nation and around 300 overseas correspondences covering all the main cities and business centers of the globe, serving its clients both domestically and internationally. The services include a broad range of diverse trade, commerce, and industrial domains that are adapted to the unique demands of the clients and stand out for their excellent degree of swift and individual attention. The Bank has broadened the scope of its services throughout time. Numerous goods and services are delivered to millions of people's doorsteps via the huge and constantly expanding domestic network. Duel currency credit cards, ATMs, and online services are just a few of the new banking products that The City Bank Limited has recently launched and are already attracting customers. The Bank will soon launch real-time Internet, SMS, and phone banking services, together referred to as "City Touch," with all contemporary delivery channels. The 'City Alo' special banking experience for women has just been launched. The Bank has received both national and international accolades for its noteworthy performance. According to "ASIA WEEK," The City Bank Limited was one of the 12 Bangladeshi banks among the 500 Asian banks for asset, deposit, and profit in the year 2000. In addition, the Prime Minister of the People's Republic of Bangladesh gave The The City Bank Limited the "Top Ten Company" honor. The Bank's entire situation has undergone a significant transformation and is now moving forward continuously.
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A main member of both the VISA and Master Card franchises, City Bank is also the first commercial bank in Bangladesh to have provided Dual Currency Credit Cards. Finance Asia just selected CBL best bank in Bangladesh in 2012 for implementing international best practices by getting rid of the long-standing conventional decentralized banking model and culture. For the first time, Bangladeshi local banks are eligible for the prize from Finance Asia this year. The Bank recently became an IFC (International Finance Corporation) customer, becoming the fourth bank of its kind in the nation after undergoing rigorous scrutiny and due diligence on IFC's part. The CBL brand is already known as the most reputable changing institution in the nation, and it is soon expected to surpass it as the more reputable financial institution brand. In 2013, the Bank began offering Priority Banking services to high net worth people. Launches of Mobile Banking for those without bank accounts, the Platinum Amex card for the top end of the market, the nation's first Business-to-Business (B2B) card, and other products will take place this year. Under the consulting of PWC, India, a thorough business process reengineering (BPR) is now also under progress, which is anticipated to lead to a total revamp of the Bank's operational procedures and practices. Few local banks, including City Bank, operate according to the conventional branch-based, decentralized, regionally controlled business model. Instead, the bank operates its operations and activities vertically from its headquarters via 5 separate Units, including
I. Business Unit II. Branch Banking III. Risk Unit IV. Operations Unit V. Support

These 5 distinct Units are underpinned by a solid delivery of services or operations structure. A smart IT Backbone is a centralized business and operational structure based on business segmentation, ensuring the highest regard and services for the bank's many customer segments. The bank has 120 branches, including 99 online branches, 1 Islamic Banking branch, 1 SME service center, and 11 SME/Agra branches. The bank is also involved in alternative distribution channels. It has 311 ATMs, and 1150 shared ATMs with partner banks, SMS Banking, Internet Banking, and other services. The Call Center has opened.



   2.4 Product and Services
 1. Credit Cards

· American Express: Starting in 2010, CBL has a franchise for AMEX in Bangladesh via three categories and a dual currency option.
I. Silver

II. Gold

III. Platinum

· VISA: An international company that offers dual currency support and provides cards in two categories in both local currency (Taka) and foreign currency (US Dollar),

I. Silver

II. Gold

2. Debit Cards or ATM Cards

· Master Card: Unlike credit cards, which have particular categories, the Master Card was issued by CBL as the standard card for all account holders.

· VISA Electron: The CBL also offers another debit card with a few more features. Recently, CBL limited this VISA electron.

3. Special Cards

· City Maxx American Express Card: It is a fully unique card that functions as both an American Express and a debit card system.


4. Retail Banking Service


• Retail baking also provides a variety of schemes, including RMG Accounts, Savings Accounts, and Deposits.
• A variety of loans, including house loans, vehicle loans, personal loans, business loans, etc.

• All standard financial services, including those for bank accounts, student accounts, etc.


5. SME Banking Service 


CBL offers a variety of SME banking services via its three separate divisions.

• Medium Segment SME Service.

• Small Segment SME Service.

• Agro SME Service. 

6. Wholesale Banking Service 
Additionally, CBL provided a broad variety of services under the wholesale banking service, which are as follows:

• Long term Finance

• Midterm Finance 

• Structured Finance 

• Cash Management 

• Project Management 

However, in addition to all of those services, CBL also provides a number of other services, which are listed below.
 

· Priority Banking Service 

· Shephire service 

· Corporate Banking Servicer 

· City Touch (Advance Internet Banking) 

· Trade Services (Foreign and Local)

· City Alo (women banking)





















                                         Organization Organogram 
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General banking activities of the city bank ltd &online banking system of the city bank limited

2.5 Account Opening Section
The systematic record of a transaction is an account. A bank account is a legal agreement that enables customers to utilize bank services in exchange for a charge. The greatest technique for a customer to establish a connection with the bank is in this fashion. Opening an account is mostly done to deposit money. There are several different types of deposit accounts.













Current Deposit: Through the scheduling advantage of the municipal bank, current accounts serve the interests of both private and business clients. Current accounts are not subject to any interest charges. 
Features of current deposit account:

· Cheque-book facility: A checkbook is given to the customer who establishes a current deposit account by City Bank Limited.

· Interest rate: Depositors do not receive any interest rate. 

· Withdrawal: Debit card withdrawal of cash is simple.

· Access: Simple access to bank services online.

Savings Account: Every person has a personal savings account with a bank to take care of their daily financial requirements. For retail customers, a general savings account is a reliable savings option. Customers may take use of The City Bank Limited's extensive branch network and professional workforce across Bangladesh to get the most important amenities and services. Customers get 3.5% interest on their savings accounts. The bank provides depositors with checkbooks. Customers may withdraw cash using debit cards. This account must be opened with at least 1000 Taka.

· High value savings account: High Value Savings Accounts" provide monthly interest depending on your daily balance. It's quite different from market savings accounts. The High Value Savings Account utilizes daily product data to calculate interest. Unlike ordinary savings accounts, the High Value Savings Account pays interest monthly. Month-end joy.

· City Manarah Savings account: The Mudarabah principles are used to run the Manarah Savings account. In this Islamic financial partnership agreement, one partner contributes labor (the bank) and money (the depositor), and the gain from the enterprise is split between the partners.

· Students’ savings account: The "Student Savings Account- School Plan" from City Bank is a savings account created especially for children under the age of 18. It aims to make children financially responsible by teaching them the habit of saving money. Students may establish this account for 100 taka and get a free city max card. This account pays 3.25% in interest.

· Term deposit account: The General DPS Account is a remarkable DPS product that is noticeably more appealing than the other DPS goods that are often available. At the conclusion of the term, you get a sizeable amount in exchange for your regular monthly investment of tiny installments. It's the ideal strategy for safeguarding your financial future. People establish this account with different maturities, and the interest rate is 4.50%.
Features of General DPS account:

1. No deposit required.

2. Deposits earn significant interest.


3. Clients may withdraw money after maturity.

4. Premature encashment yields the nearest term's maturity value.
Account opening procedure: The basic things that any accounts require are:





Opening a new account requires following a few steps. The National Identification Card (NID), student identification card, title deeds to real estate, and passport-size pictures are among the legal papers that banks need. The customer must reserve an initial sum of money to start the account. The customer never withdraws this money, which is known as the security money. The specific officer is awaiting the branch manager's permission after obtaining and confirming the paperwork. The officer will open the accounts if they get permission. 

Fixed Deposit Receipt (FDR):

In this form of deposit, a large quantity of money is put in the bank in return for a higher rate of interest (simple, not compounded, but calculated yearly) for 3 months, 6 months, or 1 year. The depositor may remove the cash before maturity but can take the profit monthly.

Maturity & Profit
	Particulars
	Rate of Interest

	1 month
	2.50%

	 3 month
	6%

	 6 month
	9.5%

	1 year
	9%


Account Transfer:
Account transfers are possible across bank branches. Except for FDR, this is relevant to all types of accounts. The following procedures must be upheld while moving an account:

· An application must be filed with the following information:

1. Reason 

2. Name of the branch 

3. Date of Effect 

4. Signature  

· The manager's approval is required.

· The checkbook must be turned over by the account holder. Later, in front of the guests, the bank will destroy this. Additionally, the serial number of the surviving checkbook pages should be included in the application along with a clear notification of this destruction.

· Before transferring it, the bank will provide the account statement. Profit will also be relevant in this case. Although it is not recorded in the IBCA, this profit will be computed and may be declared separately as the interest amount.



Cheque Book Issue: A checkbook is a tool used to withdraw cash from a bank. It is a highly practical method for moving money safely from one location to another. Anyone who establishes an account will request a checkbook and requisition sheet. We will take the checkbook after the officer has confirmed that the account holder's signature is genuine. Then, we'll provide the Cheque book's leaves and the register book's account numbers. Every page of the checkbook will also be printed with the account number. The account number and the leaf numbers are initialized by two officers. The issuing officer will initialize the registration book and examine it as well. After obtaining the party's signature on the registration book, the check book is then given to them.
2.6 Remittance section
Remittance refers to the transfer of funds from one area to another. Multiple remittance modules exist. They are as follows:
· TT-Telegraphic Transfer 

· DD-Demand Draft 

· PO-Pay Order 



TT-Telegraphic Transfer
The easiest way to move money from one location to another is via TT. To pay a specific amount of money to a designated payee, the remitting branch transmits a telegraphic, telephone, or facsimile message to the branch on the other end.
DD-Demand Draft
It is a document that contains a bank office's unconditional order to pay a certain sum of money to the listed individual or to order the amount contained on demand. For sending money from one part of the world to another, DD is a highly common tool. 15% of the principal is the DD commission.

PO-Pay Order 
Within a certain clearing region, it is the process of transferring money from payer to payee via a banking channel. Payment orders may be purchased in a variety of ways, including with cash or a check.

2.7 Cash Department
The most significant component of general banking is the cash department. The cash department need to be located in a branch where the manager can see everything from his desk, including customers or the vault. Since the desk cash department interacts directly with clients, it is the most crucial division of the bank. Cash is often received and disbursed directly by the cash department, serving as a medium for customer communication.


Branch I am familiar with the processes for receiving and paying cash. The following list of register books is used in the cash department:

· Receiving Cashier’s Book 

· Payment Cashier’s Book 

· Cash Balance Book 

· Vault Register or safe–in and safe-out Register 

· Key Register 

· Remittance Registers. 

 I've also learned how to use the vault to pay in and cash out money. We have also learned the methodical steps for getting cash using various vouchers and for making payments using various checks and vouchers. Science as a discipline is entirely digital; tokens, scrolls, etc. are not maintained.

Cash Receive
 The lifeblood of a branch is money. It is a bank's way of life. 
1. Receiving cash is via a pay slip.

2. Bills Receiving in Cash

3. Receiving cash through TT, DD, Pay-Order, and MTDR

Cash Receiving by Paying-Slip

We get cash from a CD or MSD account through a pay slip. When we receive cash by paying slip, officers verify the slip to see if there are any inconsistencies. If everything is deemed to be in order, they enter the amount in the scroll record and seal the payment slip as received.

Cash Receiving of Bills
We get two different types of invoices in drench. When an officer receives a cash bill, he or she examines the copy to determine if there are any inconsistencies. If everything is in order, the input of the amount into the scroll register follows. She then sealed the bills paper with the receiving seal.


Cash Receiving by TT, DD, Pay-Order, MTDR

If there is no discrepancy, the form that the party filled out should first be reviewed. If everything is deemed to be in order, officers enter the amount in the scroll record and seal the relevant form.

Cash Payment:

Cash is often paid in exchange for a check, pay stub, pay order, DD, and debit voucher. Before paying cash against any instrument, police check to see whether it has undergone any major modifications. Additionally, he examines the instrument to see whether it is held properly and on time. Then he checks the payee's signature. He transfers the appropriate money to the payee if everything is in order.




Position of the Cash Department
The cash department has a crucial role. A secure location should house the cash department. It ought to be at the center of the branch. The cash department should be near to the cash counter and vault. The branch's cash position is located at the front of the building, while the cash department's safe and vault are located in the rear.


2.8 Clearing Section
clearing involves member banks paying each other for instruments they've borrowed: The Clearing House agreement requires member banks to send and receive instruments via their representatives at the prescribed time and place. If appropriate, Bangladesh Bank/Sonali Bank settles net amounts due or receivable in an account.

Types of Clearing

1. Outward Clearing 

2. Inward Clearing 

Out ward Clearing
When a specific branch receives instruments drawn on another bank inside the clearing zone and delivers those instruments for collection via the clearing arrangement, that particular branch is thought of as engaging in outward clearing. It is known as the collecting branch.

Inward clearing
The term "clearing returns" refers to financial instruments that we have submitted to other banks for payment but which other banks have returned and not paid for for a specific reason through the clearing house.




2.9 Online banking system of the city bank limited


City Touch
In this kind of deposit, a significant amount of money is deposited in the bank at a higher rate of interest (simple, not compounded, computed annually) for 3 months, 6 months, or 1 year with the option to remove the amount before maturity but collect the profit monthly.


Finacle Core:

The bank offers online branch banking over a nationwide Wide Area Network (WAN). Any branch's customers may bank at other branches under the Scheme. Banking software. This system allows the following transactions:

· Any Bank branch cash withdrawal.

· Any Bank branch cash deposit.

· Cash deposit in another bank account at any branch.

· Money transfer from any bank branch.

Prime Line allows any deposit or transfer. However, bearer or account holder cash withdrawals are currently limited.










                                                            

                                   Chapter 3


                                               Project Part 


3.1 Banking industry of Bangladesh: The banking industry in Bangladesh started its journey after the country attained its independence with 9 international banks, 3 state-owned specialized banks, and 6 nationalized commercial banks (Ahmed, 2018). The decade of the 1980s was a time of exceptional expansion for the financial sector, and a big part of the credit goes to the introduction of private banks. 
The banking organizations that may still be found on the list of banks are maintained up to date in compliance with the Bangladesh Bank Order from 1972. Even if the banks do their operations in line with any legislation, they are not deemed Scheduled Banks since they were established for particular and one-of-a-kind objectives. These banks need to possess the necessary capabilities to fulfill all of the obligations placed on scheduled banks (Kim, 2006).
There are 61 scheduled banks in Bangladesh, all of which are subject to the complete control and supervision of Bangladesh Bank (The Banking Industry of Bangladesh, 2022). Bangladesh Bank has the authority to exercise this control and supervision thanks to the Bangladesh Bank Order of 1972 and the Bank Company Act, of 1991. There are six SOCBs in Bangladesh, all or most of which are owned by the Bangladeshi government. There are now three specialty banks in operation, each of which was founded to accomplish a particular goal, such as the advancement of agriculture or industry. The Bangladeshi government furthermore wholly or mostly controls these financial institutions. There are 43 private commercial banks owned by individuals or other private businesses most of the time. There are now 33 conventional PCBs in use within the industry. They carry out their banking duties in a typical manner; that is, they conduct operations based on interest. In Bangladesh, there are ten private commercial banks (PCBs) that Islami Shariah governs. These banks carry out banking operations using the Islami Shariah-based principles known as the Profit-Loss Sharing (PLS) method. In Bangladesh, 9 foreign-controlled banks are functioning as branches of banks incorporated in other countries.



3.2 Competitors of city Bank: There are 43 commercial banks in Bangladesh, all of which are now participating in providing financial banking services to customers around the nation. However, even while every financial institution is in rivalry with every other financial institution, City Bank faces substantial competition from several other financial institutions. Southeast Bank, Jamuna Bank, Eastern Bank, and Mutual Trust Bank are the most prominent banks that City Bank contends with as rivals in the banking industry. 


3.3 Strategic group mapping of city Bank: Strategy maps, also known as strategic group maps, are data visualization tools that combine data from rivals in your sector with similar attributes and market shares. SWOT analysis is an integral outcome of such analysis (Rahman, 2016). Strategy maps are data visualization tools. This tool shows how your firm performs compared to rivals.

Using strategic group mapping may assist City Banking Limited in improving its standing within the banking sector of Bangladesh. This is the best choice for financial institutions looking to stay in the area for a longer time and take advantage of various benefits. Using this strategy, Citibank Limited can easily identify its competitors, and it can then run its company in such a manner that it may capitalize on any potential advantages and grow into a highly lucrative firm. In addition, one of the most important steps in the process is to create a group chat for strategic purposes. They can readily pinpoint the areas in which they most urgently need improvement with the support of City Bank Limited. City Bank has been of great value to them. Additionally, beneficial consequences of both the positive and negative kinds are anticipated with the aid of this bank. Because it is difficult to establish a map for a strategic group, City Bank Limited has to undertake specific and clear analyses to acquire fruitful results. 



3.4 SWOT Analysis of City Bank: A SWOT analysis is a strategic planning and management tool that helps individuals and organizations assess their strengths, weaknesses, opportunities, and threats while preparing a project or commercial rivalry. Situational evaluation and analysis are interchangeable.


Strength: 

· Online banking: City banks provide online bill payment, saving customers time. They may instantly pay their bill online by logging in. They may also automate bill payments to manage cash flow when they pay suppliers monthly (The City Bank Limited | IBank | Log In, 2022).

· Amex: American Express (AMEX) card service is one of the special card service categories offered by CBL, and it allows customers to access unique services. Customers who use AMEX cards can receive a variety of discounts from various eateries, service providers, and apparel retailers.


· Excellent service quality: To make their customers delighted city Bank always provide their best service to their customers. They are very first to listen the queries of their customers. 


· Modern equipment facilities: Equipment is sometimes referred to as "fixed assets," and some examples of equipment are "furniture," "fixtures," "computers," and "printers." Cables are another form of equipment. To carry out the business activity, one has to have the appropriate apparatus. City bank’s modern equipment gives it an edge over its competitors. 

· Reputation: City Bank is a reputed bank in Bangladesh. The Bangladesh Bank (BB) has recognized City Bank as the best bank in the country based on its "Sustainability Rating" for the performance years 2020 and 2021 (Report, 2022). The Central Bank of Bangladesh honored City Bank with the Top-10 Banks title for two years in a row (Report, 2022).
· Many Agents: Beside the main branches city bank also have many agent banking who are always ready to serve the customers. City bank has more than 100 agents all over the country (City Bank Launches Agent Banking Service, n.d.). 

· Senior Management: City bank has very well educated and experienced personnel in their senior management who can bring the best for the bank. 

· Customer satisfaction: Customers of the City Bank Limited have a good opinion of the quality of the firm's service since it meets their expectations. This can be known from the review of a website named glass door where the city Banks review is 4 out of 5. Most of the customers of city bank do transaction with the bank for a long period of time. 

· Modern ATM facilities: City bank has a modern ATM facilities and their customers can withdraw money from different places of the country through the ATM facilities. There are total 272 ATM booths of city banks in 39 different city of the country (City Bank ATM Booths in Bangladesh, n.d.).  

· Interactive corporate culture: Interaction is given a significant amount of importance in the company culture of City Bank. Because of the stimulating environment, the staff members are inspired to put in even more work than usual.

Weakness

· Limited number of ATM booths: Though city bank has many ATM booth all over the country but it’s not sufficient and compare to other banks like Dutch Bangla Bank this number is very low. So in terms of ATM booths city bank can’t provide best service to their customers. Because there is not a sufficient number of backup options, even a little error by the IT department might render the whole program operation useless. There is less of a focus on security for ATM machines, and these machines may occasionally be found on the side of the road, away from any security guards or booths.


· Limited workforce: City bank is now facing a shortage of skilled workforce (Worker Shortage a New Challenge for RMG, 2022). CBL's staff are known for their high level of productivity, despite the fact that there are fewer workers placed in each location. When weighed against the total number of locations, the available workforce is insufficient.





· Loan procedure is long: Due to the lengthy nature of the City Bank's lending process, loan processes may be rather time-consuming. In addition, the small branch has highly rigid policies, which might harm the client's way of thinking. Also city bank don’t provide loan to anyone without proper verification. 


· Long evaluation procedure: Long evaluation procedure of employees is a disadvantage for a company, because of long evaluation procedure it can be late for employees to get their reward and that can make the employees demotivated. Long evaluation procedure of employees is a disadvantage for city bank. I could know during my internship from the employees of the bank that due to long evaluation procedure employee satisfaction rate is not high at city bank. 

· Use of secret yearly reports that are less prevalent:  Employee performance evaluation forms, sometimes known as secret annual reports, are seldom used to reward or reprimand employees in any meaningful manner. Again, this is because the forms are kept confidential. The productivity of the workforce suffers as a direct result of this factor.

· Lack of strategic plan: At CITY bank, there is neither a purpose statement nor a strategic plan that is well-defined and articulated. As a result, there has yet to be a long-term plan for financial institutions to identify whether they want to focus on retail banking or become corporate banks. To properly prepare for what lies ahead, a comprehensive strategic plan that can also be implemented should be established as soon as possible.







· Lack of career growth: A few positions at the city bank do not provide any opportunities for advancement or career growth. As a result, the people performing these jobs do not have a lot of intrinsic motivation. One of the bank's numerous shortcomings is that a significant portion of its personnel is unhappy with the job they are doing. When it comes to the field of promotions, the city bank has to make a stronger emphasis on that specific sector of the market. They have no choice but to cooperate with unrelenting marketing strategies.

· Time consuming: The employees in customer service take a very good amount of time to handle client problems, which ultimately results in a significant reduction in the call volume. There are occasions when the number of resources necessary to complete the task is insufficient compared to what is required. When customers physically visit any of our locations, they are required to wait for a significant amount of time before receiving assistance.

· Technological issue: The functionality of "city touch" is choppy and unrefined. Due to the fact that the transaction and payment options occasionally result in payments and transactions not reaching their intended destinations, despite the fact that money is being taken from accounts. Because of the emphasis placed on the advancement of technology, the associated costs are rising. Human capital are always under pressure to engage in activities that need them to do many tasks.











Opportunity: 

Opportunities are fields or domains in which the organization have the potential to discover new growth, profits, and market share opportunities.


· Reputation can be an opportunity: The City bank's business portfolio must be expanded to reduce the inherent financial risk that comes with doing business. For example, the management team may look at starting a merchant banking operation or expanding its operations into the leasing and insurance sectors. Both of these are possibilities that might be investigated.


· Growing Financial Market: The primary financial market is subject to the immediate and direct repercussions of the activities in the secondary financial market (Boehme & Çolak, 2012). The actions of banks are what primarily drive the most important financial market. Investment in the secondary market is the major factor that drives economic activity in any given nation. The activity of the national economy has a direct impact on the day-to-day operations of the bank.

· Growing population: Because of the country's expanding population, which is becoming used to making use of consumer finance on an ever-increasing basis, there is a possibility of finding an opportunity in retail banking. In addition, the great majority of our country's residents are considered to be middle-class citizens. This particular demographic needs a wide range of retail loan products, each of which should have its unique selling point. As a result, the market for a wide variety of retail lending products is relatively substantial and is open to easy competition.

· Offering many products: Over the last several years, there has been a discernible rise in the total number of private banks that are active in the market. If city banks want to maintain a sustainable competitive advantage in this context of severe competition, they have no option but to widen the product offers they provide to customers. They can compete with local and foreign banks since they have included ATMs as part of their product range. They can provide customers who are interested in purchasing from them the choice of paying with credit cards, debit cards, or both types of cards.

· Corporate scheme: In addition to those things, City bank can build a particular corporate scheme for a corporate customer or officer with an income level higher than that of the service bearer. But, again, this is something that City bank can do because City bank has the power to do so. At the same time, they can launch programs or provide loans to a diverse range of service providers. In addition, the design has to be subdivided into sections corresponding to the different professions, such as engineers, lawyers, doctors, etc.

· Providing better products: It is feasible for City Bank to provide its customers with more cutting-edge and up-to-date products and services in the event they so want. There are many different ways to invest one's money, including: City Bank Limited may also provide unique benefits in numerous spheres of education and practice, such as professional banking.


· Taking chance: Due to the growing number of regulations enforced by the government, unorganized businesses are finding it more difficult to compete in the business of regional banks. City Bank may take advantage of this chance to increase the size of its customer base.





· Developing strategies: By developing strategic alliances with significant businesses in the target country, City Bank may identify fresh opportunities for development into adjacent geographic regions. In addition, while the regional companies give their vast expertise in the area, City Bank can contribute its understanding of global business processes and operations because of its position as a global player.

· Using the trend of customer upgrading: City Bank is in a great position to capitalize on the trend of customers upgrading to higher-end products because the company enjoys strong brand recognition in the premium segment of the market, and customers have had positive experiences with the excellent customer service provided by City Bank brands that compete in the lower part of the market. In addition, it offers the possibility of increased profitability for the organization, which may make it a win-win situation overall.


· Keeping eye on financial sector: Customers in today's market are more willing to experiment with and test out new products. This trend is largely being pushed by customers' rising disposable incomes, easy access to information, and quick product adoption of technological improvements. Not only is it vital for City Bank to keep a careful watch on larger trends within the industry of Regional Banks, but it is also necessary for City Bank to keep an eye on those occurring across the whole Financial sector.

· Popularity of online banking: Due to the increased popularity of online banking and payment alternatives among City Bank's clients, the bank will soon be able to provide additional services to its customers in the Regional Banks market. These new services will be available to City Bank's customers.

· Development of technology: The rate at which new scientific discoveries and technological improvements are being made is quickening, increasing industrial productivity and allowing providers to generate various products and services. City Bank may find this to be of significant use in investigating associated product categories.

Threat
The capacity of a firm to effectively conduct its business might be jeopardized by several factors, two of which are evolving attitudes held by consumers and alterations in the conditions of the macroeconomic environment. Threats can be managed, but they cannot be controlled.

· The persistent presence of international financial institutions and the emergence of brand-new private financial institutions in other nations both provide substantial challenges to the nation's domestic financial institutions. If anything like that happens, the level of competition will become even fiercer, and banks will need to devise strategies in order to compete against an invasion of banks from other countries. If this happens, the degree of rivalry will increase significantly.

· It is important to lower the possibility of the borrower defaulting on any of the terms of the loan in order to keep one's position in the financial market. This is necessary to retain one's position in the market. The prospect of default puts the firm closer and closer to the danger of going bankrupt. Therefore, the city bank has to keep its knowledge of this matter at a heightened level to put into action preventive steps that will, at the very least, greatly decrease the effect of the scenario.

· Changing demographics also can be a threat for city Bank. The baby boomer generation is reaching the age when they can retire, and the younger generation needs help keeping up with their level of purchasing power. Because younger people have less brand loyalty and are more open to trying new things, this may result in greater profits for City Bank in the short term but may result in weaker margins in the long run. But, again, this is because younger people are more inclined to try new things.

· The time needed to bring a new product to market is becoming shorter, making the financial industry a more competitive place. As a direct consequence, organizations such as City Bank have been subjected to increased pressure from the competitive market. Because it serves many clients, City Bank cannot respond rapidly to the needs of the niche markets that are the major target of disruptors. Moreover, these markets are characterized by a high degree of specialization.

· The most notable problems within the Regional Banks category are the saturation of the urban market and the halting of the trend in the rural market. One of the reasons for this is that consumers in rural areas have a considerably more conservative attitude about introducing new products. 

                                    












                                       Findings & Recommendation 

4.1 Findings 

The City Bank Ltd. provides the national foreign limited firm with a reliable source of help. 

Although CBL's business in international money transfers is expanding on a daily basis, there are still certain challenges to be faced in this area. 

They are detailed in the following:


·  The bank's waiting space is inadequate, forcing customers to stand.

· "CITY TOUCH" applications are popular and handy.

· Women want city Alo savings accounts.

· Customers may not obtain attrition.

· City Bank Limited lacks current equipment.

· The City Bank Limited does not provide regular staff counseling.

· Lower and mid-level officers need more training facilities.

· City Bank Ltd.’s vital papers are not fireproof in storage.






4.2 Recommendation
·  Modern communication technology and security systems are important, thus management should ignore them.

· Banks make most of their money from customers.

· Thus, the bank prioritized client satisfaction and service excellence.

· Increase sales team efficiency.

· Adding a customer service station or information booth to the branch to speed up client pickup.

·  Provide additional training, particularly for lower and mid-level officers, and pay more attention to guards and messengers to motivate them.

· Update fire safety system immediately. For fire protection, all documents should be scanned. Admin's biggest security worry is IT, hence IT should cooperate with Admin.

· Managers require continuous training to create a competent management team.

· Resolve departmental conflicts and improve communication.

· To improve customer and staff experiences, general banking must satisfy the highest standards.

· Update credit rating models every two years.

· Management must take a prudent approach to eliminate non-current loans.

· The loan preparation procedure is more sophisticated, thus the credit policy manual should contain particular recommendations. 

· .The security system is adjustable for experienced bank clients.

                                         

                                          4.3   Conclusion 

The City Bank, established in 1983, is the first generation of personal industrial banks in the U.S. It adopts worldwide best practices by rejecting the traditional distributive banking model and culture. Many relevant City Bank Limited general banking sites are discussed through investigation and practical experience. The above discussion shows CBL's general banking activities are good. General banking activities boost CBL's corporate value daily. The CBL deposit section also helps the bank invest in many profitable projects, which will boost our economy. City Bank Ltd. lends responsibly. The bank offers home, study, car, and marriage loans. Car and home loans benefit people greatly. Many relevant City Bank Limited general banking sites are discussed through investigation and practical experience. The above discussion shows CBL's general banking activities are good. General banking activities boost CBL's corporate value daily. The study evaluated City Bank Limited's internal possibilities and challenges and the company's internal strengths and shortcomings. As an industrializing nation, Bangladesh's financial and labor markets dire need of City Bank Limited's services. The SWOT analysis identifies The City Bank Limited's strengths as its online banking capabilities, multiple credit cards for different client kinds, great service, technical advancements, interactive corporate culture, and highly skilled senior management. The bank's drawbacks include, among others, its small number of workers scattered across several locations, its limited number of ATM booths, its lack of employee advancement, and its long loan application procedures. The report was completed after City Bank Limited made many adjustments.
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