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[bookmark: _Toc408476411][bookmark: _Hlk18143347]Executive Summary

The electricity plays a vital role in improve speedup of the economic development of a country. In the backdrop of Financial Sector Reform Policy streamlining the country’s economy, Ashuganj power Station Company Limited (APSCL) has achieved great success in all areas of operations with ultimate objective of improving the socio-economic development of the country. In this report I have talked about the financial performance of state owned power producing company. The history of the company, how it was established and where it stands now information are given elaborately. In this consultancy project at first I present about the methodology, process and limitations that I had to face during prepare this report and then I have calculate growth rates, most important financial ratios to know about the last five year APSCL performance. The report also consists a comparative analysis between the APSCL, Summit power, United power and North West power to find out the current position of the power industry. From the financial analysis, it can be said that APSCL has performed up to the mark in the year 2017-2018 due to some big expansion. From the financial performance of the APSCL, we can see that the revenue is increasing compared to every following year and 2016-2017 revenue growth is highest compared to previous year. This shows that the company’s sales are increasing ever year. We can clearly see that the gross profit margin are increasing year to year up to 2016-2017 as the revenue for the company is increasing that much over the year but from 2017-2018 it has been declined. From the comparative analysis, it is evident that the APSCL has to improve itself in some areas to be earned more operating profit and net profit. APSCL operating profit margin and net profit margin is not up to the satisfactory level compared to the other power company which is needed to be improved. APSCL need to be reduced operation and maintenance expenses which is increase operating profit margin and required more equity investment other than debt finance which is reduce finance expenses and increase net profit margin.
Introduction

1.1 Introduction of the report

The importance of electricity for the economic development of Bangladesh has received so much look in the present times that efforts from every quarters are now concentrated as to what can be done to improve the present situation of  power crisis. Failed to generation of electricity in the past few years due to bad planning and wrong utilizing of the already generated electricity has been the key obstacle in the development of the energy sector of Bangladesh. 
APSCL as part of the government’s initiative to increase the generation of electricity in the whole country and to solve the revolving power crisis.


 1.2 Scope of the Report
This report prepared overall performance of APSCL and compared also overall performance of power industry of Bangladesh. This consultancy project contained overall performance analysis of APSCL. An attempt to prepared consultancy project based on not only financial data but also considered non-financial data.










Organizational Background and industry Perspective

2.1 Brief profile of APSCL

APSCL was signed an agreement with a foreign construction company to establish a power plant in Ashuganj in in 1966. Ashuganj situated near to the Titas Gas field and at the bank of river Meghna which is suitable for power plant at that time. APSCL construction work stared in 1966 by acquiring of 311 acre land of the north-east side. From the help of German Govt. fund two units of 128 Megawatt capacity was established. Erection of main equipment was started in 1968 and commissioned was stared in 1970. From the demand of electricity APSCL increased capacity to establish three units having a capacity of 150 Megawatt each. These three units were commissioned in 1986 and 1987 successfully. While the plan of establishing unit 3 and 4 was going on at the same time another decision was taken by to establish new power plant financial assistance from British. The total capacity of this combined cycle plant is 146 Megawatt, where 2 gas turbine units have 56 Megawatt capacity each and 1 steam turbine unit having a capacity of 34 Megawatt. The combined cycle plant were commissioned in 1982, 1984 and 1986 consistently. 
APSCL shareholding position is 99.99% of total shares is held by BPDB and the rest of the shares held by Ministry of Planning, Ministry of Finance, Power Division and Energy Division, and MOPEMR of GOB.

Bangladesh Govt. planned to establish new plant on quick basis to solve the electricity problem of the country. According to the direction of the Govt. APSCL had taken a project of establishing a 50 Megawatt plant with own finance in 2010. This unit is commercially generating 53 Megawatt of electricity since April 2011.

APSCL has undertaken 4 more projects 225 Megawatt CCPP, 450 Megawatt CCPP at South area, 450 Megawatt CCPP at North area, and 200 Megawatt Modular from 2013. As a result, total generation capacity of APSCL has increased to 1627 Megawatt.









2.2      Company Profile 

Corporate Office:

Navana Rahim Tower,  Level # 8
185, Shahid Syed Nazrul Islam Sarani
Registration No.: C-40630 
Date of Incorporation: 28 June 2000
Status: Public Limited Company
Business: Power Generation


Number of Generating Units: 11 (Five Steam Turbine, One Gas Turbine, One Gas Engine, Three CCPP, One Modular)

1. Two Steam Units of 64 Megawatt- Unit -1 and 2 commissioned in 1970.
2. Gas Turbine Units of 56 Megawatt one commissioned in 1982 and another one in 1986.
3. One Steam Turbine of capacity 34 Megawatt commissioned in 1984.
4. Unit - Three of 150 Megawatt capacity commissioned in 1986
5. Unit – Four of 150 Megawatt capacity  commissioned in 1987
6. Unit – Five of 150 Megawatt capacity  commissioned in 1988
7. Gas Engine Power Plant of 50 Megawatt commissioned in 2011
8. Modular Power Plant 200 Megawatt commissioned in 2015
9. CCPP Power Plant 225 Megawatt  commissioned in 2016
10. CCPP  Power Plant was commissioned on in  2016
11.  CCPP Power Plant 445 Megawatt  commissioned in 2017.

                APSCL Installed Capacity - 1876 Megawatt
    APSCL Present Capacity - 1691 Megawatt
    On Going Projects: 
· 400Megawatt CCPP project at east side
· 1320 Megawatt Super Thermal Power Plant Project at Patuakhali
              Company Website: www.apscl.gov.bd


2.3 Vision of APSCL

Target to provide electricity to all in line with Govt. and to become the leader in power sector in Bangladesh.


2.4 Mission of APSCL
Empowering Bangladesh by expanding the company's power generation capacity to meet the growing demand of the country through efficient and effective management of facilities and acquisition of capabilities for providing quality electricity


2.5 Strategic Objectives of APSCL

· Improve continuously in quality electricity generation.
· Replacing inefficient, excess carbon producing power plants by installing high efficient fuel plants.
· Development of company human resources through proper training on skill and morality development.
· Implementation of hundred percent ADP ( Annual Development Program) 
· Avoid re-tendering through perfect purchase plan.
















2.6 Corporate Social Responsibilities of APSCL

APSCL not only Operation producing electricity for the country,  APSCL  operates also a High School for employee child, a training center for employee, a Medical Center for employee and their family and a Mosque, 1 Officers’ Club, 1  Employees Club, one Maktab and one Temple. All these are operated by financial supported of the Company. The High School financial supported by the company. The school is affiliated with the Comilla Education Board. Medical Centre is fully funded by the company. In medical center services provided to employees and their family members. 































2.7 Organogram of APSCL
[image: ]
      Source: APSCL website 
3 Objectives of the study

3.1 Primary objective: 
· To completing the graduation of MBA program. 
· To prepare a Consultancy project based on my experience.
· For gathering some practical knowledge about corporate life.
· For learning corporate behavior and getting knowledge about corporate environment.
3.2 Secondary objective:

The secondary objective of “Financial performance analysis APSCL” to understand the business performance of power sector of Bangladesh. Here also some other objectives, which were considered to prepared the consultancy. These objectives are given below –

· To analyze the past  financial performance  of APSCL
· To analyze the current performance  of APSCL
· To analyze the  profitability and growth prospects
· To assess the operational efficiency
· To analyze different ratios of different years financial statements of APSCL










Methodology of the Report

 Methodology of the Report

      The report was done by using secondary data only.

      Secondary Data
      Secondary data was collected from websites, internal reports and audited financial statement.  

 Data Collection

Secondary data collected from different Finance and accounting books, journals, annual    reports, audited financial statement and websites. Some publications from newspaper, Government and other private power companies were great interests.

Limitations of the Report

Instead of a lot of attempt and assistance some limitations were faced in the study and preparation of the consultancy project some of such limitations are given below:
· Time was not enough to complete the work smoothly.
· Due to internal restrictions, it was difficult to access information of the company.
· There is lack of sources to collecting data from APSCL and other power company.
· This is only based on financial statement of APSCL and other company.







           Financial performance analysis of APSCL
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4 FINANCIAL HIGHLIGHTS

	
	2019-2020
	2018-2019
	2017-2018
	2016-2017
	2015-2016

	Operating Performance
	
	
	
	

	Net Generation in Kwh 
	7,404,437,761
	7,762,495,875
	7,552,694,185
	6,431,716,061
	4,393,395,192

	Revenue 
	24,353,002,096
	23,049,896,486
	21,773,269,662
	15,660,032,053
	8,413,064,246

	Cost of Sales 
	14,147,614,376
	12,247,234,932
	11,481,818,838
	9,634,141,942
	6,957,617,482

	Gross Profit 
	10,205,387,720
	10,802,661,554
	10,291,450,842
	6,025,890,111
	1,455,446,764

	Operating Profit 
	8,679,594,249
	9,292,779,559
	9,048,807,480
	5,040,595,293
	717,907,435

	Net Profit 
	2,514,030,070
	4,047,633,678
	3,295,847,982
	1,507,187,203
	240,617,081

	
	
	
	
	
	

	Financial Position
	
	
	
	
	

	Total Asset 
	120,290,118,243
	114,573,199,474
	106,855,993,905
	98,108,867,184
	90,719,006,926

	Total Liability 
	96,782,341,297
	92,656,577,744
	89,903,933,928
	85,145,524,220
	74,533,486,499

	Total Equity 
	23,507,776,945
	21,916,621,729
	16,952,059,977
	12,963,342,964
	16,185,520,427

	Net Fixed Asset 
	82,707,333,652
	87,851,420,662
	15,159,822,219
	16,733,415,073
	18,071,893,749

	Current Asset 
	28,005,730,577
	24,127,556,983
	15,479,319,189
	10,458,718,872
	7,638,066,633

	Current Liability 
	15,572,921,682
	13,956,958,145
	13,028,099,019
	7,638,114,041
	2,327,370,864

	
	
	
	
	
	

	Financial Indicators
	
	
	
	
	

	Gross Profit Margin 
	41.91%
	46.87%
	47.27%
	38.48%
	17.30%

	Operating Profit Margin 
	35.64%
	40.32%
	41.56%
	32.19%
	8.53%

	Net Profit Margin 
	10.32%
	17.56%
	15.14%
	9.62%
	2.86%

	Return on Equity 
	10.69%
	18.47%
	19.44%
	11.63%
	1.49%

	Return on Net Fixed Asset 
	3.04%
	4.61%
	21.74%
	9.01%
	1.33%

	Current Ratio 
	1.8
	1.73
	1.19
	1.37
	3.28

	Quick Ratio 
	1.5
	1.56
	1.01
	1.2
	2.78

	Debt Equity Ratio 
	3.03
	3.24
	4.17
	5.98
	4.68

	DSCR 
	1.08
	1.61
	1.67
	1.47
	2.18

	EPS 
	2.06
	6.12
	4.98
	22.78
	3.64

	Net Asset Value (NAV) 
	19.29
	33.13
	25.63
	195.97
	244.68

	No of Share Issued 
	1,218,761,496
	661,500,000
	661,500,000
	66,150,000
	66,150,000





4.1 Turnover/ Revenue

Revenue may prescribe to business income in general, or it may refer to the amount in a financial unit received during a period of time. Profits or net income generally indicate total revenue minus total expenses in a period. In more regular usage, revenue is a calculation or estimated on periodic income based on a particular accounting standard or the rules regulated by a government or government agency. Revenue is one of the most important part of financial statement analysis. A company performance is measured by the spread to which its inflows revenues compare to its outflows expenses. Net Income is the final result of the income statement equation, but revenue has equal importance during a standard earnings call. Revenue is used as an indicator of earnings quality. There are different type of financial ratios attached to it, but the most important is gross margin and profit margin. Furthermore, companies use the revenue to determine bad debt expense using the income statement method. Determining and monitoring on profitability at the beginning or start-up of a company is most essential. On the other hand growth of market or industry and sales is the means to achieving that initial profitability. How much growth is Feasible, It depends on the company, the industry, and the economic situation of the country. Sustainable growth rate at 10 percent over time is comparatively good. According to analysis 10 percent of global companies sustain an annual growth rate in revenue and earnings of at least 5.5 percent maximum ten years while they also try to earn their cost of capital. APSCL highest revenue growth in the year 2016-2017 due big expansion but after that growth has been declined due higher cost of sales. The formula for calculating revenue growth is:


                                     BDT In millions
	Year
	Turnover
	Growth

	2014-2015
	7,095
	 

	2015-2016
	8,413
	18.58%

	2016-2017
	15,660
	86.14%

	2017-2018
	21,773
	39.04%

	2018-2019
	23,049
	5.86%

	2019-2020
	24,353
	5.66%




Fig: The comparative growth of revenue by year of ASPCL














4.2 Gross Profit
Gross profit analysis review the gross profit margin changes from period to period, so that management can take proper step to achieve the gross margin in line with expectations. In the gross profit analysis management see the variance between actual with projected. The report should contain litigable items, so that management can identify specifically what is wrong and proceed to mitigate this. A decline in gross profits indicate that company in serious problem, so the growth rate is need to closely watched. APSCL gross profit growth is highest in 2016-2017 due to company big expansion but in 2019-2020 it’s declined to negative which is not good indication.  Gross profit is calculated as:
Gross profit = Sales - direct materials - direct labour - manufacturing overhead
     
                                                                                                                              BDT In millions
	Year
	Gross Profit
	Growth

	2014-2015
	1,522
	 

	2015-2016
	1,455
	-4.40%

	2016-2017
	6,026
	314.16%

	2017-2018
	10,291
	70.78%

	2018-2019
	10,802
	4.97%

	2019-2020
	10,205
	-5.53%




 Fig: The comparative growth of gross profit by year of APSCL
4.3 Net Profit
Net profit refer the number of sales amounts remaining after deduction of all operating expenses, administrative expenses, interest, taxes and preferred stock dividends but not common stock dividends have been deducted from a company's total revenue.Net profit one of the most important part of financial ratio analysis. Shareholders always look at net profit regularly because it is the source of dividend to shareholders of the company, if a company cannot earn enough profit to compensate owners, the value of shares will coming down. On the other hand, if a company net profit growth is healthy and growing, then its stock price will be higher. If we see the growth of APSCL then we see the highest growth rate in 2016-2017 due to big expansion but in 2019-2020 it’s declined to negative figure which is not good for the company.  To calculate net profit, subtract all costs, including corporate overheads, from the gross revenues or turnover.
Net profit = Sales revenue - Total costs									                                                                                                            BDT In millions
	Year
	Net Profit
	Growth

	2014-2015
	368
	 

	2015-2016
	241
	-34.51%

	2016-2017
	1,507
	525.31%

	2017-2018
	3295
	118.65%

	2018-2019
	4047
	22.82%

	2019-2020
	2,514
	-37.88%




	

			Fig: The comparative growth of net profit by year of  ASPCL
4.4 Total Assets

Total assets refer to sum of the all asset amount owned by an individual, company or entity. Assets has economic life which is provide economic benefit over the life of assets. Owner of the assets in a business, are usually recorded in the accounting records and present in the balance sheet of the business. Depend on assets are followed by different accounting standard. Assets are classified on the balance sheet as a current assets or long-term assets. A current asset included account receivable, marketable security which is expected to be liquidated within one year. A long-term asset is fixed asset which is expected to be liquidated in more than one year. APSCL total assets growth rate is declined by year to year which indicate stable picture of the company. The accounting equation of assets, liabilities, and owner's equity is:
Assets = Liabilities + Stockholder's Equity (Owner's Equity)
Assets = liabilities + Capital
Liabilities = Assets - Capital
Capital = Assets – liabilities
					                 				     BDT In millions
	Year
	Total Assets
	Growth

	2014-2015
	77,517
	 

	2015-2016
	90,719
	17%

	2016-2017
	98,109
	8%

	2017-2018
	106,855
	9%

	2018-2019
	114,574
	7%

	2019-2020
	120,290
	5%




 Fig: The comparative growth of total asset by year of ASPCL




4.5 Operating Expenses
An operating expense is a daily expense incurred during the normal course of business.                                  Operating expenses are present on the income statement. Basically operating expense excludes interest expense, nonrecurring items such as accounting adjustments, legal judgments, one time transactions, and other income statement items which is not related to the regular business expenses. Operating expense is the most important component in the calculation of operating income. APSCL operating expenses growth rate is increasing trend from the year to year due to higher labor cost, overhead cost, and maintenance cost of the power plant which is reduce operating income of the company..
									                  BDT In millions
	Year
	Operating Expenses
	Growth

	2014-2015
	1,001
	

	2015-2016
	825
	-18%

	2016-2017
	1,115
	35%

	2017-2018
	1,402
	26%

	2018-2019
	1674
	19%

	2019-2020
	1,626
	-3%


	 Fig: The comparative growth of operating expenses by year of ASPCL











4.6 SHAREHOLDERS EQUITY

Shareholder equity refers to an entity’s total assets minus its total liabilities. Shareholder equity calculates through capital plus retained earnings minus treasury shares. Shareholders' equity is the amount which is a company financed through common and preferred shares. If we see the shareholder equity growth of APSCL we can see the highest growth rate in the year 2018-2019 which is a good sign for the company because the growth rate of shareholder equity indicates company collects funds from shareholders rather than banks or financial institutions which reduces finance cost which is a good sign for the company.                   								          
                                                                                                             BDT In millions
	Year
	Shareholder's Equity
	Growth

	2014-2015
	15,643
	 

	2015-2016
	16,185
	3%

	2016-2017
	17,593
	9%

	2017-2018
	16,952
	-4%

	2018-2019
	21,916
	29%

	2019-2020
	23,507
	7%


 Fig: The comparative growth of Shareholder’s Equity by year of APSCL











4.7 Current Asset

Current assets are the element of total assets that is convertible to cash within a year. Current assets generally include cash, securities, accounts receivable, prepaid expenses, short-term investment, and inventory. Current assets are the most important element of a financial statement because it indicate how much cash a company has access to within the next 12 months outside of third-party sources. It indicates the company funds and liquidation position. The ratio of current assets to current liabilities is especially important in judging the liquidity position of the company. In the year 2018-2019 APSCL current assets growth rate is highest but in 2019-2020 declined to 16% which is not good for the company.
      									      BDT In millions
	Year
	Current Asset
	Growth

	2014-2015
	5,083
	 

	2015-2016
	7,638
	50%

	2016-2017
	10,459
	37%

	2017-2018
	15,479
	48%

	2018-2019
	24,127
	56%

	2019-2020
	28,005
	16%


            Fig: The comparative growth of current asset by year of APSCL










4.8 Current Liability

Current liabilities is debt of the business which is must be paid within one year. Current liabilities includes loan repayable which required to pay within one year, a bank overdraft which is payable on demand, trade payable, other payable, tax payable and other accruals.  Companies may incur different other types of current liabilities, including payroll for employee, bonuses for employee, vendors payments, certain derivatives, contracts, certain types of leases and stock redemptions. Current liabilities is the key component of the financial statement and a crucial part of financial statement analysis. In APSCL growth of current liabilities is highest in 2016-2017 due to company big expansion but after that is declined yearly except in the year 2019-2020.
      								                  BDT In millions
	Year
	Current Liability
	Growth

	2014-2015
	2116
	 

	2015-2016
	2,327
	10%

	2016-2017
	6,593
	183%

	2017-2018
	13,028
	98%

	2018-2019
	13,956
	7%

	2019-2020
	15,572
	12%



     Fig: The comparative growth of Current Liability by year of ASPCL







5 FINANCIAL RATIO ANALYSIS

5.1 Current Ratio
Current ratio is the ratio which is calculated to measure the capacity of the firm to pay its short term liabilities and to ascertain the short term financial strength of business. Current ratio objective is to measure the safety margin available for short term creditor because every person who invest in a business wants his investment to be safe. So current ratio is useful for them. This ratio also establishes a relationship between current assets and current liabilities         . So current ratio helps investors and creditors to understand liquidity position of a company and how easily that paid his current liabilities. Current ratio disclose a firm’s current debt in terms of current assets. A higher current ratio is always better than a lower current ratio because it shows how the company can more easily make current debt payments.
                                      
	Particulars
	2019-2020
	2018-2019
	2017-2018
	2016-2017
	2015-2016

	Current Ratio
	1.80:1
	1.73:1
	1.19:1
	1.59:1
	3.28:1



As we can see that since 2015-2016 the current ratio of Ashuganj Power Station Company Ltd. increased consistently which indicate a healthy liquidity of the company as it expands. It is to be noted that in 2016-2017 the ratio declined due to new investment. 
[bookmark: _GoBack]









5.2 Gross Profit Margin and Net Profit Margin Ratio 
Gross margin ratio is a profitability ratio that measures how much of every amount of revenue is left over after paying cost of goods sold. Gross profit margin ratio measures how profitable a company sells of its inventory or goods. On the other hand, the gross profit ratio is most importantly the percentage markup on merchandise from its cost. Net profit margin is calculate through how much net income or profit is generated as a percentage of revenue. Net profit margin is percentage of net income divided by total revenue.
            
            
                             
	Particulars
	2019-2020
	2018-2019
	2017-2018
	2016-2017
	2015-2016

	Gross Profit Margin
	41.90%
	46.87%
	47.26%
	38.48%
	17.30%

	Net Profit Margin
	10.32%
	17.56%
	15.13%
	9.62%
	2.86%



Over past three years the gross profit margin has been increased but from 2018-2019 gross profit has been declined due to increase cost of sales. On the other hand Net Profit Margin up to 2018-2019 has been increased but in 2019-2020 Net Profit has been declined Due to increase of fuel cost, depreciation cost, finance cost, administrative cost and other cost of the company.








5.3 Operating Profit Margin
Operating profit margin ratio is a profitability ratio that measures what percentage of total revenues is generate by operating income. Operating profit margin ratio shows what percentage of revenues is available to cover non-operating costs like finance cost. Operating profit margin ratio is most important for creditors and investors because it helps show company operation profitability. This ratio is a key indicator for creditor and investor to see how businesses operations are good or bad position. So higher operating margin is always better compared to lower ratio because company can make enough money for pay for its fixed cost and variable cost. 

    
	Particulars
	2019-2020
	2018-2019
	2017-2018
	2016-2017
	2015-2016

	Operating Profit Margin
	35.64%
	40.31%
	41.56%
	32.19%
	8.53%



Over past three years the Operating profit margin has been increased but from 2018-2019 operating profit has been declined.  Due to decline of power generation and incremental cost of the company the operating profit margin is not consistently increase.











5.4 Return on net fixed assets
Return on net assets is compared to net income with the net assets. Return on assets is a financial ratio that can help analyze the performance of a company or business unit and compare with financial performance to others. Return on assets links together information from two of the three main financial statements by taking the bottom line of net profit from the income statement and the left hand side of assets from the balance sheet. The return on net assets helps the investors to determine the percentage net income the company is generating from the assets. Return on net fixed assets formula are given below:

               
	Particulars
	2019-2020
	2018-2019
	2017-2018
	2016-2017
	2015-2016

	Return On Assets
	 3.04%
	 4.61%
	 21.74%
	9.22%
	1.33%


          
From 2015-2016 the Return on Asset of APSCL was increase due to increase capacity of ASPCL But from 2018-2019  it has been declined due declined net profit margin and increase cost of sales and operating cost. 












       5.5 Return on equity
Return on equity is a financial ratio that can help analyze the performance of a company or business unit from the perspective of the shareholder and compare the financial performance to others. ROE is a profitability ratio that measures the ability of a company to earn revenue from shareholder investment. Return on equity shows efficiently using money of shareholder or not and how growing the company. Furthermore from ROE investor can understand how much money generate from there each investment. Higher ROE ratio is better compared to lower ratio but its need to consider also industry ratio, since every industry has different levels of investors and income.


      
	Particulars
	2020-2019
	2019-2018
	2017-2018
	2017-2016
	2015-2016

	Return On Equity
	10.69%
	18.47%
	19.44%
	11.63%
	1.49%




From 2015-2016 the Return on Equity of APSCL was increase due to increase capacity of ASPCL But from 2018-2019  it has been declined power generation and increase cost of sales and operating cost . 









5.6 Debt Equity Ratio

Debt to equity ratio also known as external internal equity ratio. This ratio calculate relation between debt and equity. This ratio is calculated to find the ability of the business to pay its long term liabilities on time. From debt to equity ratio we can find the percentage of company financing from investor and creditors. Higher debt to equity ratio means debt amount used more than equity financing. Lower debt to equity ratio is better which is express company in stable position on the other hand  higher debt to equity ratio is means company is more risky. Debt financing is more costly and expensive than equity financing because required pay interest regularly. 

	Particulars
	2020-2019
	2019-2018
	2017-2018
	2017-2016
	2015-2016

	Debt Equity Ratio
	3.03
	3.24
	4.17
	5.98
	4.68



From the table above we can see that the most of the years of last five years the shareholders had less money invested in the company than the creditor. In 2015-2016 the company’s liability was lesser compare to the equity but in 2016-2017 liability has been increased due to big expansion.











      5.7 Debt Service Coverage
Debt service coverage ratio takes care of the deficiencies refer to in the interest coverage ratio. The cash profit generated by the operations are compared with the total cash required for the service of the debt and preference share capital. Debt service coverage ratio is considered a more comprehensive and apt measure to compute debt service coverage ratio. Creditor analyze the debt service coverage ratio because it’s most important part for creditor. Through debt service ratio creditor can realize the company cash flow and cash position. So higher debt service coverage ratio is most favorable for creditor. A higher ratio indicates that there is more income available to pay for debt servicing.



	Particulars
	2020-2019
	2019-2018
	2017-2018
	2017-2016
	2015-2016

	Debt Service Coverage 
	1.08
	1.61
	1.67
	1.47
	2.18



From the table above we can see that debt service coverage ratio has been declined consistently which is not favorable for creditors.









      5.8 Average Collection Period in Month

Average collection is the amount of time it takes for a business to receive payments owed by its clients in term of account receivable. The average collection period refer to average number of days passed away between a credit sale and the date of company received payment from creditor. Short average collection period most preferable for company which is indicate a tight credit policy and effective management of accounts receivable. When company go through long average collection period company need to improve their collection period due to payment of account payable. To calculate the average collection period we follow below formula: 


	Particulars
	2020-2019
	2019-2018
	2017-2018
	2017-2016
	2015-2016

	Average Collection Period in Month
	4.03
	4.26
	3.5
	6.04
	6



From the table above we can see that average collection period has been declined consistently which is provide positive impact of cash inflow up to 2017-2018 but after it has been increased in 2019-2018 but after that it has been declined.









5.9 Earnings per share

Earnings per share refer to allocation of company profit each number of outstanding share. Earnings per share indicator of company is profitable or not. For reporting purpose weighted number average method is most accurate because number of share is changed over time But sometimes Earnings per share calculate by dividing profit through outstanding number of ending share.


              
	Particulars
	2020-2019
	2019-2018
	2017-2018
	2017-2016
	2015-2016

	Earnings Per Share
	2.06
	6.12
	4.98
	22.78
	3.64




From the table above we can see that Earnings per share has not been increase consistently due to issue new shares for some big expansion.











COMPARATIVE ANALYSIS WITH OTHER POWER COMPANY

One of the main objectives of the report is to compare the financial performance of APSCL with other power company. Due to length of report limitation I have selected three other power companies to compare with their Revenue, Operating Profit, Net Profit and Net power sold. 


	 
	Installed Generation Capacity(in MW)
	Revenue
	Operating Profit
	Net Profit
	Net Generation in KWH

	APSCL
	1690
	24,353
	8,680
	2,514
	7,404,437,761

	Summit
	1941
	24,031
	9,261
	8,484
	2,674,000,000

	United
	434
	10,094
	5,786
	6,079
	1,524,840,000

	North West
	1813
	30,036
	7,706
	3,271
	5,773,830,000




If we see the chart Net Generation in Kwh of APSCL highest than other three power company but due to lower price of energy rate ASPCL total revenue is not highest compare to the other power company. If we see the operating profit APSCL is better than other power company which is best control in cost of sales, operation and maintenance expenses but in net profit APSCL lower than other two power company due to large amount of finance expense and foreign exchange loss.






If we see the chart, energy price of APSCL is lower than other power company at the same reason operating profit per Kwh and net profit is lower compare to the other power company. If we see the operating profit margin is also lower than summit due to lower energy price but net profit margin is lower than summit and united power due highest finance cost and foreign exchange loss.








6 Findings of the study 

· Lower sales price per unit compared to the competitor 
· Cost of sales increased due to LTS expenses
· Revenue decrease due lower generation of power
· Increase Administrative cost 
· Increase operating cost 
· Increase repair and maintenance cost.



















7 Conclusion and Recommendations 


7.1 Recommendations
Ashuganj power Station Company Limited (APSCL) is one of the biggest power generation company in Bangladesh. APSCL has installed capacity of 1756 MW which is about 20.17% of total electricity generation capacity in the public sector of the country. The total capacity of its nine 9 units is 1627 MW at present . Since APSCL is a big power producing company, it is very tough to recommend on any aspect of the company. However, as it is the requirement of the report so I have come up with some recommendations after prepared this consultancy project.
From the financial highlights of the company, we can see that the growth of revenue is increasing comparatively every following year. This shows that the company’s sales are increasing ever year. Furthermore, growth of gross profit, net profit, total assets, paid-up capital, and current asset is increasing year to year which means that the business is expanding. But the problem is that company operating expenses also increasing every year. Company needs to find ways to reduce the cost of sales such as just-in-time delivery of raw materials to reduce the cost of inventory or renegotiating contracts annually with the current suppliers and also reduce operating cost. Always it’s proven that in lower cost of goods and increase of profit for the company.
From the financial ratio analysis, it is clearly visible that the gross profit margin is showing an increasing trend as the revenue for the company is increasing that much over the year. Company’s sales are increasing that much compared to the increase of profit. The company is taking risk by using debt financing for this reason debt coverage ratio is declined. Return on assets and return on equity also increasing compared to the previous year. At the same time average collection periods in months is declined compared to the previous year which is increased cash inflow of the company. So if APSCL increases equity financing and reducing debt financing it will be reduce finance cost and increase net profit. 
From the comparative analysis with other power company APSCL net generation is highest but total revenue is not highest because energy price is lower compare to the other company. APSCL operating profit margin and net profit margin is not up to the satisfactory level compared to the other power company which is needed to be improved.   

 

 7.2 Conclusion
To conclude, it can be said that it was a lifetime experience for me to work in Ashuganj power Station Company Limited (APSCL) and gather knowledge from here. I have learned lot of things throughout the entire consultancy project. I believe these experience will help me in building a good career in future. All the reputation this company got from a comparatively short lifespan is all because of the discipline, hard work and strategies of the excellent authority they have. In this report, although there were some limitations of obtaining exact internal information but those are carefully taken under consideration so that they do not hamper the results of the research. Last but not the least, it can be said that the ultimate success comes by having great devotion, pledge and dynamic leadership of the management committee and APSCL will surely walk a long way in the future with their head held high and will continue supplying energy more than ever.



















7.3 Reference
· Annual Report of Ashuganj power Station Company Limited
· https://www.apscl.com
· www.summitpower.org
· http://www.united.com.bd/companies/energy/united-power-generation--distribution-company-ltd-upgd
· https://www.nwpgcl.org.bd/
· www.investopedia.com
· https://www.myaccountingcourse.com

APSCL Revenue Growth

Turnover	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	7095	8413	15660	21773	23049	24353	Growth	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	0.18576462297392529	0.86140496850112924	0.39035759897828864	5.8604693886924172E-2	5.6575122564970277E-2	




Gross Profit Growth

Gross Profit	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	1522	1455	6026	10291	10802	10205	Growth	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	-4.4021024967148492E-2	3.1415807560137456	0.7077663458347162	4.965503838305315E-2	-5.526754304758378E-2	




Net Profit Growth

Net Profit	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	368	241	1507	3295	4047	2514	Growth	
2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	-0.34510869565217389	5.2531120331950207	1.1864631718646317	0.22822458270106222	-0.37879911045218678	




Comparative Analysis Operating Profit & Net Profit Margin

APSCL 	Rate Per KWH	Operating Profit per KWH	Net Profit per KWH	operating Profit Margin	Net Profit Margin	2.4348139601431948	0.78370923796911063	0.23433671336008313	0.32187643524231296	9.6244196557137146E-2	Summit 	Rate Per KWH	Operating Profit per KWH	Net Profit per KWH	operating Profit Margin	Net Profit Margin	5.7507772242391741	1.4844361209121257	1.4109245104340018	0.25812791263332518	0.24534501258143704	United 	Rate Per KWH	Operating Profit per KWH	Net Profit per KWH	operating Profit Margin	Net Profit Margin	6.060022799637192	4.1963229019135788	4.3930068931338031	0.69245991981495647	0.72491590186703725	North West 	Rate Per KWH	Operating Profit per KWH	Net Profit per KWH	operating Profit Margin	Net Profit Margin	8.1215814157508426	1.0330791261584464	0.4744300527324497	0.12720172011757616	5.8415969556415329E-2	
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