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[bookmark: _Toc43668703]Executive summary

[bookmark: _GoBack]This report is about "Foreign Exchange mechanism of Dhaka bank Limited". Probably the biggest business completed by the Dhaka bank is outside exchanging. Fundamental exchanges with abroad nations are regards of import; send out and remote settlement goes under the review of outside trade division of Dhaka Bank. Global exchange requests, a progression of products from dealer to the purchaser, and of installment from the purchaser to the vendor. Right now bank assumes a crucial job to connect between the purchaser and vendor.  
The initial segment of the report contains the beginning, objective, scope, confinements of setting up the report. It also incorporates a general depiction of Dhaka bank to get an unmistakable view of the bank.  
The study will show three primary elements of Foreign Exchange office. It contains import, import methodology, system, a wellspring of the fund, the opening of import L/C, LTR, LIM, import installment, send out, trade strategy, send out approach, method of installment of fare installments, send out L/C, outside the settlement, internal settlement, outward settlement and so on. 
In conclusion, there are execution examination, SWOT investigation, discoveries, and suggestions were given to assess the situation of the bank and how it can perform better in the opposition.
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[bookmark: _Toc43668707]CHAPTER I: INTRODUCTION
[bookmark: _Toc20301529]
1.1 [bookmark: _Toc43668708]Background of the Report:

Foreign exchange risk management is an integral part of every bank's decision about foreign currency exposure. Cash chance supporting procedures involve wiping out or lessening this hazard and require comprehension of both the manners in which that the conversion scale hazard could influence the tasks of financial operators and systems to manage the resulting hazard suggestions. Choosing the proper supporting methodology is frequently an overwhelming errand because of the complexities associated with estimating precisely current hazard presentation and settling on the suitable level of hazard introduction that should be secured. 
The requirement for money hazard the board began to emerge after the separation of the Bretton Woods framework and the finish of the U.S. dollar peg to gold in 1973. The issue of cash peril the officials for non-money related and budgetary firms is self-ruling from their middle business and is by and large oversaw by their corporate treasuries. Most overall firms have moreover chance boards to oversee the treasury's framework in managing the trading scale. This shows the significance that associations put on possibility organization issues and systems. Then again, worldwide monetary masters for the most part, yet not for the most part, manage their outside trading scale peril uninhibitedly from the principal assets just as liabilities. Since their cash introduction is related to translation risks on assets and liabilities named in outside fiscal norms, they will, by and large, consider financial structures as an alternate asset class requiring a money overlay order. 




1.2 [bookmark: _Toc43668709]Objectives of the report:

The general objective of this report is to analyze the Foreign exchange mechanism and risk management of Dhaka Bank Ltd.

Some specific objectives are:

· To study foreign exchange trend of Dhaka Bank Ltd.
· To assess the foreign exchange policy of Dhaka Bank Ltd.
· To know the current mechanism of Foreign exchange risk management of Dhaka Bank Ltd.
·  Assessment of the foreign exchange mechanism and financial performance of Dhaka Bank Ltd.




1.3 [bookmark: _Toc20301531][bookmark: _Toc43668710]The motivation of the Report:

After Complete this study will show a great practical knowledge of the foreign exchange transaction mechanism of DHAKA BANK LTD. The study of this report on Dhaka Bank Ltd will enhance the practical knowledge of foreign exchange transaction mechanisms. The study is all about the foreign exchange transaction mechanism so, this study will show how this mechanism practiced on Dhaka Bank Ltd. 
The study will show how doing Dhaka Bank Ltd on the "foreign market". The study also shows what are the basic documents need for the clients those interested to import or export goods. The study will show how Dhaka Bank Ltd doing well on the "Foreign Exchange" market day by day.

1.4 [bookmark: _Toc43668711]Scope and limitations of the Report:

Data and information needed to prepare this report can be collected by direct observations and some information's also collected by the organization. There have some limitations because some organizations can't be able to disclose their information as they have some restrictions. Some of the policies and techniques organizations don't share publicly. It's very common with most of the organizations that make them separate from each other’s. For those reasons to prepare this report have to use secondary sources data.


















[bookmark: _Toc43668712]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

2.1 [bookmark: _Toc43668713][bookmark: _Toc20301534]Industry analysis

2.1.1 [bookmark: _Toc43668714]Specification of the industry:

The basic and primary function of a foreign exchange market is to transfer purchasing power between countries. The transfer function is performed through T.T, M.T, Draft, Bill of Exchange, Letters of credit, etc. the bill of exchange is the most important and effective method of transferring purchasing power between two parties.
The foreign exchange contributes a lot to the economy of Bangladesh. All the import and export activities are done under this department. Now a day's economy is highly depended on the export and import. We are dependent on foreign goods and we also need to export our goods in the foreign market. Those entire important roles are done by the foreign export department. This industry is working with all the activities of foreign exchange.

2.1.2 [bookmark: _Toc43668715]Size, trend, and maturity of the industry:

The size of the market may be difficult to measure but estimates can be made based on figures of export, import, remittance, and interbank foreign exchange transactions. Before the deregulation of the foreign exchange market, the volume of the inter-bank transaction was low. The assured access to funds from Bangladesh Bank at known cost as well as the assured buy-sell margins and transaction fees contained in the pre-determined exchange rate provided a little inducement for authorized dealers to engage in inter-bank transactions. However, the situation has been changing and the reliance of authorized dealers on the Bangladesh Bank is gradually declining. The average monthly transactions of foreign exchange in the inter-bank market accounted for $3.5 billion in 2015-2016 and crossed the $4 billion mark in 2017-2018.

2.1.3 [bookmark: _Toc43668716]External economic factors:

Inflation: 
Inflation in the country would increase the domestic prices of the commodities. With an expansion in costs, fares may wane in light of the fact that the cost may not be serious. With the reduction in sends out the interest for the cash would likewise decrease; this, thusly, would bring about the decay of the outside estimation of the money. It might be noticed that the unit is the overall pace of expansion in the two nations that cause changes in return rates. On the off chance that, for example, the two India and the USA experience 10% swelling, the conversion standard among rupee and dollar will continue as before. In the event that expansion in India is 15% and in the USA it is 10%, the increment in costs would be higher in India than it is in the USA. Hence, the rupee will devalue comparative with the US dollar. Exact examinations have indicated that expansion impacts the trade rates over the long haul. The pattern of trade rates between two monetary forms has would in general drift around the fundamental rate-limited for the expansion factor. The real rates have fluctuated from the pattern just barely which is adequate. Be that as it may, this is genuine just where no extraordinary change in the economy of the nation is. New assets found may agitate the pattern. Additionally, in the short run, the rates vacillate generally from the pattern set by the expansion rate. These changes are represented by causes other than expansion.

Money Supply:
An increase in the money supply in the country will affect the exchange rate by causing inflation in the country. It can also affect the exchange rate directly. An expansion in cash supply in the nation comparative with its interest will prompt huge scope spending on outside products and the acquisition of remote speculations. In this way, the stockpile of the money in the outside trade markets is expanded and its worth decays. The descending weight on the outside estimation of the money at that point builds the expense of imports thus adds to expansion. The impact of cash supply on the swapping scale legitimately is more prompt than its impact through expansion. While over the long haul expansion appears to correspond conversion standard varieties in a superior manner, in the short run trade rates move more in compassion for changes in the cash supply. One clarification of how changes in cash supply fluctuate the conversion scale is this; the all-out cash supply in the nation speaks to the estimation of complete wares and administrations in the nation. In view of this, the outside world decides the outer estimation of the cash. On the off chance that the cash supply is multiplied, the cash will be esteemed at a large portion of the past incentive to keep the outside estimation of the complete cash load of the nation consistent. Another clarification offered is that the overabundance cash supply streams out of the nation and straightforwardly applies pressure on the swapping scale. The overabundance cash made, the degree they are more than the residential interest for cash will stream out of the nation. This will expand the stock of the money and pull down its swapping scale.

Political factors:
Political dependability actuated trust in the financial specialists and energizes capital inflow into the nation. This has the impact of fortifying the money of the nation. Then again, where the political circumstance in the nation is insecure, it causes the speculators to pull back their ventures. The surge of capital from the nation would debilitate the cash. Any report about an adjustment in the legislature or political administration or about the strategies of the legislature would likewise have the impact of incidentally tossing out of rigging the smooth working of the conversion standard component.



2.1.4 [bookmark: _Toc43668717]Technological factors:

Technology is updating day by day, in this Industry of foreign exchange, there is a positive impact on new technology. Every day updating new technology is all the activities of foreign exchange also become more reliable and easy. Because of advanced technology now all the banks can able to process so many activities of different clients.


2.1.5 [bookmark: _Toc43668718]Barriers to entry:

In this industry, there is no barrier but all the activities of foreign exchange have to follow the govt. rules and regulations of Bangladesh. The entire Bank must have to follow all the rules and regulations.












2.2 [bookmark: _Toc20301535][bookmark: _Toc43668719]Company Analysis:

Dhaka Bank Limited Is one of the leading private commercial banks in Bangladesh offering a full range of personal, corporate, international trade, foreign exchange, and capital market services, Dhaka Bank ltd has been widely acclaimed by the business community from small to large traders. Dhaka Bank was incorporated as a public limited company on April 6, 1995 under company act 1994.  
The requirement for the expert greatness of Dhaka Bank Ltd is properly perceived by the Board of directors and the management. It has been obvious since 1999 by the choice to make Dhaka Bank Training Institute that came into reality in 2000. At first in 2000, a stopgap course of action was made on a brief area at DBL Local Office, and the preparation Institute was moved to Uttara and moved to the current premises of Sara Tower in Motijheel Commercial Area in January 2004. DBTI is resolved to build up the HR, the main thrust of the Bank through organized measured preparing programs. With the end goal of accomplishing proficient greatness in Banking, DBTI conducts different courses, workshops, official improvement programs for the most part for Officers and Executives of the Bank. From August 2000 till December 2016, DBTI prepared upwards of 18,807 members through 650 distinctive preparing programs covering differing courses in banking, money, the board, law, and so on. In the time of 2016, DBTI led 69 preparing programs covers 36 assorted courses for 1804 Officers and Executives.  


2.2.1 [bookmark: _Toc20301536][bookmark: _Toc43668720]Overview and history:

Dhaka Bank has truly cherished and brought into focus the heritage and history of Dhaka and Bangladesh from Mughal outpost to the modern metropolis. The vast majority of its introductions, distributions, brand activities, conveyance channels, schedules, and budgetary signs bear Bank's duty to this connection. The Bank is generally perceived today for its extraordinary assistance, straightforwardness, closeness, and front line method for conveyance.
The country was only most of the way of its age; the energy for history and legacy and fixation for quicker pace applied an incredible power for change in the business world. Many sprouting trusts developed as a decision of the new age in the shadows of banking renewal of the Nineties. Dhaka Bank is such a fantasy, that spread in abundance present-day banking possibilities with a profound connection to its locale and culture. A large group of visionary business person companions roused by a futurist chief put forward the battle of this incredible corporate journey that resounded the speed of innovation on the inward soul of Bangladesh. Dhaka Bank was joined as a Public Limited Company on April 6, 1995, under Companies Act, 1994. The organization initiated the banking procedure on July 5, 1995.


2.2.2 [bookmark: _Toc20301537][bookmark: _Toc43668721]Trend and growth:

The Bank Has stood Apart for Its Financial Strength and operational craftsmanship denoting its situation as the potential market player in all center zones of banking in the nation. It got recorded in DSE and CSE in 2000. Nearby an enduring security with the corporate world, Dhaka Bank has got hold of a countrywide reach through a bigger system of Branches, ATMs, ADMs, SME channels, and SMS banking. As of December 2017, Dhaka Bank has made its energetic nearness at 101 Branches including 2 Islamic Banking Branches, 3 SME Service Center, 56 ATMs, 20 ADMs, 1 Business Kiosk, 1 Customer Service Center and 2 Offshore Banking Units the nation over. Obliging the requirements of Capital Market, the Bank has built up an auxiliary organization named Dhaka Bank Securities Limited having 6 countrywide Branches. We hope to ascend from the core of Bangladesh as a more grounded power in the market we serve. We are focused on our objectives to make predominant investor esteem as we continued looking for greatness as we develop and develop into a financial veteran.
Import:
[bookmark: _Toc43668739]Table: 1
	Months
	Amount in $

	October 2019
	23,65,000

	November 2019
	20,80,000

	December 2019
	39,50,000



Table: Last three months Incoming Remittance on Import
Here we see the Upward is the last three months, so we can say that this situation is better for Dhaka Bank Ltd.




Export:
[bookmark: _Toc43668740]Table: 2
	Months
	Amount in $

	October 2019
	14,23,000

	November 2019
	18,35,000

	December 2019
	18,80,000



Table: Last three months Incoming Remittance on Export
Here we see the Upward is the last three months, so we can say that this situation is better for Dhaka Bank Ltd.




Import Business of DBL:

[bookmark: _Toc43668741]Table: 3
	Years
	Import Business
(amount in million)

	2015
	tk. 52603.7

	2016
	tk. 55407.9

	2017
	tk. 61146.9

	2018
	tk. 79129.3

	2019
	tk. 79614.5


Table: Five years of Import Business.

Five Years Trend Line of Import Business:






Export Business of DBL:

[bookmark: _Toc43668742]Table: 4
	Years
	Import Business
(amount in million)

	2015
	tk. 38133.9

	2016
	tk. 34784.5

	2017
	tk. 49030.6

	2018
	tk. 55096.9

	2019
	tk. 56986.7


Table: Last Five years Export Business

Five Years Trend Line of Export Business:




2.2.3 [bookmark: _Toc20301538][bookmark: _Toc43668722]Customer mix:

Dhaka Bank recognizes that Corporate Customers’ needs vary from one to another and a customized solution is critical for the success of their business. DBL Corporate banking provides financial products & services that fulfill various banking needs of large Corporate Houses, as well as Financial Institutions & Micro-Credit Organizations. Their product basket ranges from short term financing of day to day business operations to long term loans for expansion of the business. They work to understand one's specialized needs and design tailored and structured solutions for their business. 
I got experience working on the Foreign exchange department of Dhaka Bank Ltd. In this department, the customers are the importers and the exporters.

2.2.4 [bookmark: _Toc20301539][bookmark: _Toc43668723]Product/service mix:

Dhaka Bank Ltd is a service-oriented Financial Industry. They provide all kinds of banking services. All the services of Dhaka Bank Ltd are listing blew:
· General Banking
· Current Accounts.
· Savings Accounts.
· Fixed Deposit Account 
· Students’ Ledger Account Service
· Foreign Exchange Department
· Car Loan
· Home Loan
· Credit Card Service
· Debit Card Service
· Locker Service
These are the whole accounts Mechanism of Dhaka Bank Ltd. Here we are Mostly focusing on the Foreign exchange department so now I am talking about the service mix of the Foreign exchange department.  
In Foreign exchange department DBL works on those areas are:
· Import department
· Export department

Import Activities:
For taking part in universal exchange each dealer must keep up the accompanying advances:
1. Registration of importer.
2. The important point of L/C.
· Import L/C number.
· L/C opening date.
· Name of the L/C opening bank.
· Name of the beneficiary.
· Name of the importer. 
· Whether it is irrevocable. 
· Whether it is transferable. 
· Whether it is confirmed by the third bank.
· Whether it is restricted. 
· Expire date of import L/C. 
· Amounts of import L/C. 
· Port of destination. 
· Negotiation date. 
· Bill of lading clause/ Airways bill. 
· Payment clause. 
· Basis of L/C where FOB/C&F/CIF. 
· Quantities of importable goods. 
· Name of the country from import. 
· Pre-shipment inspection.

3. Scrutinizing of L/C application.
4. Transmission L/C to a beneficiary through their advising bank.
5. Additional confirmation to import L/C.
6. Amendment of L/C.
7. Shipping guarantee.
8. Payment of import bills.
Export Activities:
1. Pre-shipment advances 
2. Purchase of foreign bills 
3. Negotiating of foreign bills 
4. Export guarantees 
5. Advising/confirming letters-letter of credit 
6. Advance for deferred payments exports 
7. Advance against a bill for collection.




2.2.5 [bookmark: _Toc43668724]Operations:

Foreign Exchange mechanism department of Dhaka Bank ltd is a significant part of Dhaka Bank Ltd. Remote Exchange Deals with the Import, Export, and Foreign exchange settlement. Outside trade of Dhaka Bank ltd is the International department of this bank, It offices global exchange through its different methods of administration. It is a scaffold among Importers and Exporters. On the off chance that the branch is an Authorized Dealer in outside Exchange Market, it can dispatch Foreign Exchange neighborhood nation to remote nation. Bank Branch ought to be Authorized seller, with a due endorsement from Bangladesh Bank to run remote exchange. As per Bangladesh Bank Law, the installment must be receipt inside 120 days. This office is assuming a significant job in improving Export profit, which helps Economic Growth and understudies it helps for financial improvement. Then again, it additionally helps meet those merchandise and administration which are increasingly demandable and not satisfactory in our nation.
Functions of Foreign Exchange Department Of DBL:
I. Imports:
· L/C ( Opening of Letter of Credit) 
· Advance of the bills. 
· Import loan and guarantees.

II. Exports:
· Advance of pre-shipments
· Buying of foreign bills 
· Negotiating of foreign bills 
· Guarantee of Export 
· L/C confirming
· Advance against bill for collection.


Documents needs for L/C operations:
· Bill of exchange.
· Commercial invoice.
· Bill of Lading.
· List of packing.
· Full documents of insurance.
· Certificate of origin inspections.
· Pro-Forma Invoice.

Import Documents need in credit operation:
Wide-going changes and development on the planet exchange inferable from the procedure of assessment in the globalization and free-market economy have encouraged the free progression of products, which bring about overall exchange rivalry. Import is outside products and ventures bought by customers, Firms and govt. in Bangladesh.
Import Procedure:
Import into Bangladesh generally happens by two ways.
1 By L/C opening
2 Without opening L/C


1 Opening L/C:

· Need to be a customer account holder.
· Must have a valid trade license.
· Must have to collect valid IRC( issued by CCI).
· Valid Membership Certification of Local Chamber of Commerce or related Association. 
· VAT Registration Certificate.
· Income tax clearance certificate. 
· Applications of L/C.
· Valid Indent/ Pro-forma Invoice/ Contract. 
· Documents of the insurance. 
· LCAF duly sealed & signed.

2 Without opening L/C:

· Sight draft bills of Books, Journal, Magazines and periodicals.
· Any of important items and making payment from Bangladesh to the tune and a maximum of $25000 in a year.
· The items must have to allow by AID/Load/Grant.
· Condition of one year is not applicable to import from Myanmar to $5000 per singe consignment. 
.
Documents needs for Export in Credit Operations:
To Creation of wealth, some of the nations relies upon the development of creation and expanding support in global exchange. By expanding creation in the fare segment we can improve the work level of such profoundly populated nations like Bangladesh. Readymade material articles of clothing (both sewed and woven), jute, jute made items, solidified shrimps, tea are the primary products that Bangladeshi exporters fare to outside nations. Pieces of clothing segment are the biggest part that trades the lion portion of the nation's fare. Bangladesh sends out about 40% of its readymade pieces of clothing items to the U.S.A. the vast majority of the exporters who send out through DBL are readymade articles of clothing. They open fare L/C here to trade their products, which they open against the import L/Cs opened by their outside merchants. Fare activity is simply the opposite of the import activity. For sending out merchandise by the neighborhood exporter, the bank may go about as prompting banks and gathering bank for the exporter. UBL additionally can help the exporters of businessperson's in Bangladesh.

Export Procedure:
The imports and fares exchange our nation is controlled by the Imports and Exports Control Act, 1950. On the off chance that any merchant or Exporter contradicts the Act or any request made under this Act is culpable with detainment for a term, which may reach out to one year or with fine or both. There are various conventions, which an exporter needs to satisfy when shipment of merchandise. These customs or techniques are listed as follows: 

· Obtaining certificate from Exporter Registration (ERC):  No exporter is permitted to any product allowable for sending out from Bangladesh except if he is enlisted with Chief Controller of Imports And Exports (CC I and E) and holds substantial Export Registration Certificate (ERC). After applying to the CC I and E in the endorsed from alongside the essential papers, concerned workplaces of the CC I & E issues ERC. When enrolled, exporters are to make reestablishment of ERC consistently.

· Make the Order secure: After the ERC the exporter may continue to make sure about the fare request. Anyone can do this by containing the purchasers legitimately or through an operator. 

· Contract Signing: Speaking with the purchaser the exporter needs to make a contract for sending out exportable things from Bangladesh enumerating product, amount, value, shipment, protection and imprint, review, mediation, and so on.

· Receiving L/C: Getting contract available to be purchased, exporter ought to approach the purchaser for L/C plainly expressing terms and states of fare and installment. In the wake of getting L/C, the accompanying focuses are to be searched for the chance that the exporter needs the L/C to be transferable and detachable; he ought to guarantee those stipulations which are exceptionally referenced in the L/C.

· Procuring of the Materials: After making the arrangement and on having the L/C opened in support of him the following stage for the exporter is to set about the errand of getting or assembling the contracted product.


· Examination of the Documents: Arranging the bank is giving the incentive before repatriation of the fare continues it is fitting to dissect and look at every single report with extraordinary consideration whether any inconsistency is seen in the archives. The investors are to find out that the archives are carefully according to the terms of L/C before the arrangement of the fare bill. Bank officials doled out for looking at the fare archives may utilize an agenda for their benefit.


2.2.6 [bookmark: _Toc43668725]Ratio analysis of Dhaka Bank Limited from 2014 to 2019:


Liquidity Ratio:
A. Current Ratio:
The current measures a firm's capability to pay its obligations in a specific period. It determines where an organization has adequate short-terms assets to pay off its short-term liabilities.

Formula:



(Amount in millions)
[bookmark: _Toc43668743]Table: 5
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Current Asset 
	154,766.58
	172,239.32
	197,974.88
	225,166.79
	257,155.36
	274,661.06

	Current Liabilities 
	144,002.03
	161,573.80
	183,945.87
	211,207.61
	238,300.59
	255,686.88

	Current Ratio
	1.07:1
	1.07:1
	1.08:1
	1.07:1
	1.08:1
	1.07:1









[bookmark: _Toc43668750]Figure: 1

Analysis:  The current ratio satisfactory standard is 1:1. So above 1 current ratio is a more favorable sign for the company. As we can see DBL shows above 1 every year. 


B. Cash Ratio:
The cash ratio is the ratio that measures a company's capability to pay off its current liabilities with the cash. The cash ratio also called cash coverage ratio or liquidity ratio. The cash ratio is a conservative measure of a firm's liquidity. This is an extreme liquidity ratio because only cash and cash equivalents are compared with current liabilities.


Formula:



(Amount in millions)
[bookmark: _Toc43668744]Table: 6
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Cash Equivalents + Marketable Securities
	145,399.20
	163,800.87
	184,931.96
	202,108.32
	223,222.66
	258,406.39

	Current Liabilities
	144,002.03
	161,573.80
	183,945.87
	211,207.61
	238,300.59
	255,686.88

	Cash Ratio
	1.01
	1.01
	1.01
	0.96
	1.00
	1.01





[bookmark: _Toc43668751]Figure: 2

Analysis: The cash ratio shows how well any resources can pay for its current liabilities only with cash and cash equivalents. Cash ratio standard is 1:1. So this company’s cash ratio is more than the standard. It means that DBL can be paid with their cash over their current liabilities.
Profitability Ratio:

C. Earnings per share (EPS):
Earnings per Share (EPS) ratio is market prospect ratio which measures the amount of net income have been earned by each common stock share. Generally it’s also called profitability ratio. It is a popular measure of the company’s overall profits and is generally stated in currency.

Formula:
 		


(Amount in millions)
[bookmark: _Toc43668745]Table: 7
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	EPS
	3.24
	2.30
	2.17
	2.29
	2.32
	2.61



[bookmark: _Toc43668752]Figure: 3

Analysis: Earnings per Share are a popular measure of overall profitability of the company and are usually expresses in dollars. The EPS illustrates unstable results above these years. In those years the value of the ratio fluctuated from 2.17 to 3.32. In these five years, the best performance of the year 2018 and at the year of 2016 shows bad performance. Reason for the fall of this ration in 2016 is that the total income decreases.

D. Return on Asset (ROA):
The Return on Assets is profitability ratio which measures the profit of the company produces like a percentage of the amount of its assets. It’s also called Return on Investment. In the sense, the Return on Assets or ROA can be measures by a resource for generating profits during a specific period of time. ROA is generally defined where the net income divide to its total assets. ROA ratio is usually presented as percentages.

Formula:



(Amount in millions)
[bookmark: _Toc43668746]Table:8
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Net Income
	2,028.99
	1,437.58
	1,465.92
	1,695.37
	1806.80
	2236.02

	Total Assets
	158,747.54
	176,362.47
	202,191.59
	209,452.85
	212,908.09
	219,888.67

	ROA
	1.28% 
	0.82%
	0.73%
	0.81%
	0.84%
	1.02%




[bookmark: _Toc43668753]Figure: 4

Analysis: The ROA illustrates unstable results above those years. Those years, the value of the ratio fluctuated 0.73% to 1.28%. These five years, we can see the best performance in year 2014 and the in 2016 show the worst performance. Reason for the fall of this ratio in the year 2016 is that the total income decreases.

E. Return on Equity (ROE):
The Return on Equity Ratio or ROE is a profitability ratio which is essentially measure of financial performance considered by dividing the company’s net income with its shareholders equity. Since shareholders equity is less than the resources of an organization, ROE can be considered as returning to net assets. It signifies how good the return from equity to produce returns from its shareholders is.

Formula:


(Amount in millions)
[bookmark: _Toc43668747]Table: 9
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Net Income
	2,028.99
	1,437.58
	1,465.92
	1,695.37
	1806.80
	2236.02

	Stockholders’ Equity
	12,745.51
	13,388.67
	14,445.72
	15,245.24
	15,948.64
	17,162.57

	ROE
	15.92% 
	10.74%
	10.15%
	9.81%
	11.33%
	13.02%





[bookmark: _Toc43668754]Figure: 5

Analysis: The ROE display unstable results above these years. In this five years period, the value of ratio fluctuated from 9.81% to 15.92%. In these five years, the best performance of the year 2014 and the year 2017 shows the worst performance.


F. Capital Adequacy Ratio (CAR):
Capital Adequacy ratio is the measurement of the bank’s capital for expressing the bank’s risk-weighted credit exposures, to protecting the depositors and promoting the stability and efficiency of the financial system all over the world. Two types of capital are measured: tier 1 capital the core capital, which can absorb losses without a bank to cease trading and tier 2 capital is supplementary capital, which can absorb losses a winding-up event and for that provide a lesser degree of protection to depositors.

Formula:      
 


[bookmark: _Toc43668748]Table 10
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Capital Adequacy Ratio
	13.3%
	12.4%
	12.5%
	12%
	12.6%
	13.1%



[bookmark: _Toc43668755]Figure 6

Analysis: To maintaining adequate capital against the overall risk of the bank, the strategy of DBL was to strengthen risk management and internal control. Dhaka Bank Limited has been generating most of the incremental capital from retained profit to support the incremental growth of Risk-Weighted Assets. At the end of 2019, the Capital Adequacy Ratio (CAR) was 13.1%.


G. Leverage Ratio:
Leverage ratio is the proportion of capital bases no total assets that are required to be held by the bank.

   Formula: 		 


(Amount in million)
[bookmark: _Toc43668749]Table 11
	Year
	2014
	2015
	2016
	2017
	2018
	2019

	Core Capital
	8826.36
	9611.75
	11201.41
	11855.03
	11944.14
	12489.68

	Total Assets
	158,747.54
	176,362.47
	202,191.59
	209,452.85
	212,908.09
	219,888.67

	Leverage ratio
	5.56% 
	5.45%
	5.54%
	5.66%
	5.61%
	5.68%






[bookmark: _Toc43668756]Figure 7

Analysis: The bank was adequately capitalized, as the ratio was above 5%. In general, the bank’s leverage ratio shows a sound capital base, in proportion to total assets.


2.2.7 [bookmark: _Toc20301541][bookmark: _Toc43668726]SWOT analysis:

SWOT is abbreviation for the interior Strength and Weakness of the firm and the natural Opportunity and Threat confronting that firm. In this way, if we consider Dhaka Bank as a business firm and examine its quality, shortcoming, opportunity, and dangers the situation will be as per the following:
Internal:
Strengths:
· They capture big clients on foreign exchange department
· It has established a customer-friendly relationship with its clients.
· For the special clients, it provides services even after the banking hour.
· Wide market share and stable source of funds.
Weaknesses:
· Traditional network system and lack of full-scale automation.
· Dhaka Bank ltd does not have an individual marketing department.
· They have no such program to finance the new entrepreneur or creating the same.


External: 
Opportunities:
· Scope of capture big clients on Foreign exchange.
· Scope of develops new committed entrepreneurs.
· Countrywide branches having wide opportunities to access in different kinds of business.
· Service charges in other banks are comparatively higher than Dhaka Bank Ltd.


Threats/Challenges:
· Because of the intense competition, most of the competitor banks are coming up with an advanced service line.
· Competitor banks have more geographical coverage than Dhaka Bank Ltd.
· Some other conventional banks are becoming more challenging day by day. 


[bookmark: _Toc43668727]CHAPTER IV: INTERNSHIP EXPERIENCE

I felt particularly favored to get a chance to fill in as an assistant in Dhaka Bank Limited (Banglamotor Branch). At the point when I began my temporary job right now was overpowered by realizing that I am a piece of this famous branch for a quarter of a year. The span of my entry-level position was from 1st October to 31st December. I had a ball working over yonder a great deal because the earth was enormously neighborly and the entirety of the representatives is particularly co-employable with one another. As an assistant consistently I needed to answer to the Operation Manager of the branch Mr. BadrulJaman and he likewise regulated me all through my entire temporary position period in the Dhaka Bank Limited (Banglamotor Branch).

4.1 [bookmark: _Toc43668728]Position, duties, and responsibilities:
I worked with the Cash LC team of Dhaka Bank Ltd, My duties were to help the whole team of the Cash LC. Sometimes I have to do work with the LC papers such as- checking some values on the LC papers. All the needed documents are attracted or not, online entry of the LC documents, Separation of LC documents, etc.

4.2 [bookmark: _Toc43668729]Training:
I got some training on how the foreign exchange department works and basic training on the LC process. I got the training on how to update the client's information online.

4.3 [bookmark: _Toc43668730]Contribution to departmental functions:
I got some training through my work on my internship and I contribute my knowledge that knowledge I achieved from my University. My honorable teachers teach me so many things that help me a lot through the Internship. Because of the awareness of faculty members of United International University, I can able to know many rules and regulations about corporate before I going on corporate. For all of this, I can able to contribute a lot to the department of Cash LC of Dhaka Bank Ltd.


4.4 [bookmark: _Toc43668731]Evaluation:
After completing my three months Internship program I got so many new experiences about a corporate. Now I know how corporate people work. Though there is so much pressure all people of the corporate are happily working with the team. After completing my internship I think my patience level is increased.

4.5 [bookmark: _Toc43668732]Skills applied:
I learn so many skills through my study life and I applied my achieved skills in my internship program on Dhaka Bank Ltd.

4.6 [bookmark: _Toc43668733]New skills developed:
Three months of the internship program on Dhaka Bank Ltd are developed my so many new skills. Now I know very well how the corporate culture, How to be present in a corporate, how to work with a team, how managers manage the works. I got those new skills practically. 

4.7 [bookmark: _Toc43668734]Application of academic knowledge:
[bookmark: _Toc20301560]I contribute my knowledge to Dhaka Bank Ltd. which knowledge I achieved from my University. My honorable teachers teach me so many things that help me a lot through the Internship. Because of the awareness of faculty members of United International University, I can able to know many rules and regulations about corporate before I going on corporate. For all of this, I can able to contribute a lot to the department of Cash LC of Dhaka Bank Ltd.


[bookmark: _Toc43668735]CHAPTER V: CONCLUSIONS AND KEY FACTS


5.1 [bookmark: _Toc43668736]Recommendations for improving departmental operations:
Dhaka Bank Limited is one of the most seasoned and driving privet business banks in Bangladesh, DBL relaxed for their financial life, in those years they battle with the monetary condition, social and the world of politics. The presentation of a Bank today serious business is significant. Only scarcely any years back the quantity of bank was extremely little. So the opposition was not a solid as its today. Things changed with the rise of numerous new banks now the Customers have an alternative to taking the one that the best so the present financial business circumstance is just exceptionally serious. The creator had a useful introduction in DBL for the most recent five years, it can't simple to prescribe, a portion of the proposal to upgrade the presentation level of this association.
· The number of clients is expanding. To keep the responsibility DBL must expand its labor so the client gets their outcome without sitting around.
· DBL should make an essential move to propel its officials to urge them to make a solid effort to cause them to accept that they are likewise a piece of the group and the bank thinks about them.
· DBL ought to pull in new corporate customers to work its remote trade activity viably.
· Remote trade activity ought to be progressively sorted out. The fare and import divisions ought to be isolated.
· DBL ought to appropriately focus on its budgetary influence since it changes step by step.
· Dhaka Bank Ltd. should keep pace with developing clients. Clients presently request high enthusiasm as well as quicker and better assistance.


5.2 [bookmark: _Toc43668737]Conclusion:
Dhaka Bank Ltd is one of the biggest and most established private-area business banks in Bangladesh, with long stretches of encounters. It has 52 branches everywhere throughout Bangladesh through which it does all its financial exercises. Numerous clients don't know about all sorts of offices gave by DBL. Be that as it may; they have to quickly concentrate on their dangerous territories. DBL has a few issues yet it is empowering that they are attempting to defeat these obstructions. To keep pace with the present interest DBL ought to be progressively responsive. It should make important strides and spread over their items everywhere throughout the nation. In different words, remote settlement inflow of a creating nation like Bangladesh has a more noteworthy effect on the economy of the nation. The pattern of settlement inflow shows that the dispatching sum is slowly expanding through the years, which is a positive sign for the nation. DBL is associated with both the structural changes of internal and outward settlement preparing administration. DBL is attempting their level best to expand the progression of settlement through financial channel even though the significant dangers of DBL, for example, serious condition, a passageway of new advertisement banks, elevated requirement client support gave by the outside bank, political shakiness in the nation and so on may obstruct to arrive at the objective. Accordingly, it is normal that the remote trade banking exercises and execution of DBL will be expanded step by step and it will accomplish greater ubiquity among the individuals in the future.
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