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This report, titled “AUDIT PROCEDURE OF VERIFICATION OF ALTERNATIVE CASH ASSISTANCE OF ACNABIN CHARTERED ACCOUNTANTS” is a result of the BBA in  AIS Internship Program. Such programs help us apply our understanding of theoretical knowledge to practice. This report details the audit practices of ACNABIN Chartered Accountants for motivational purposes provided by the exporters to Bangladesh, with good working relationships with many international and national consulting firms for providing services to ACNABIN Bangladesh clients. On November 25, ACNBIN was ranked the number one audit firm in the country to monitor banks and financial institutions. The Regional Inspector / Audit Office of the United States of Singapore on November 25 approved ACNBIN for financial audits of USAID funding recipients in Bangladesh. During this twelve-week internship program, I worked in the firm's cash incentive audit department where my main responsibility was to verify alternative cash assistance files and prepare related work paper files. Therefore, the main focus of this study relates to the knowledge I have gained in training and personal experience working in this section. In this report, the primary part is composed of an introduction, purpose, scope, limitations, and method of study. The second part of this report discusses ACNABIN. In the third part, I discussed in detail the audit method of ACNABIN. In the following section, I have discussed cash incentive files, the procedure for checking the terms and conditions of Bangladesh Bank, as well as the savings of Bangladesh Bank.
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[bookmark: _Toc18838278]Chapter One : Introduction

In addition to academic education, it is difficult for a student to achieve such practical business knowledge, as a student can't compete with others who know the business world. An internship is an opportunity where a student can gain practical knowledge or experience working in an institution. To get experience, we must be taken a twelve-week internship program at any institution as a student of the business school at United International University.
As part of my BBA program, this internship program allowed me to gain practical knowledge of how a chartered accountants firm operates in Bangladesh. I choose ACNABIN Chartered Accountants firm which is one of the leading CA firms in Bangladesh. I worked under the ACNABIN Chartered Accountants Verification Alternative Cash Assistance team.
I worked on the alternative cash assistance department verification, which I chose to complete my internship report. This study helps me to learn practical knowledge and perform the procedures of verification of alternative cash assistance department. Throughout my report, I will explain the experience of gaining knowledge by working with the cash incentives team. 
[bookmark: _Toc18838279]1.1. The objective of the Study
During the period of our graduation program, we only had the opportunity to gain knowledge of theory. However, in practice, the daily management of an organization can be very different. Therefore, to complete the knowledge on our line of study, working in an organization gains real-life experience. Also, having work experience on this day is important to create a foundation for our future careers. So, internship placement is a prerequisite for completing our postgraduate course.
The goal of placement in the internship is -
· To create a relationship between theoretical knowledge and day-to-day life induction in real-world situations 
· To adjust to the organizational environment.

· To gain the actual knowledge and real-life experience on how an audit firm works daily to monitor the engagements of corporations, companies and non-profit companies.
· To acquire knowledge and experience with banks and other financial and non-financial institution monitoring systems according to Bangladesh Bank.
· To understand the benefits of cash incentives provided by Bangladesh Bank in Frozen food, Jute, Agro, Leather, Textiles, RMG and various sectors of Bangladesh.
· To acquire detailed knowledge of how cash incentives are monitored and whether cash incentive benefits help promote Bangladesh's exports and earn foreign currency.
· To learn how drafting and final audit reports are produced and delivered to the client.
· To know how effectively the audit process will ensure the quality of audits of corporations, companies and for-profit companies.
[bookmark: _Toc18838280]1.2. Scope of the Study
According to Bangladesh bank, the audit procedure of cash incentives should conduct by the independent external auditor. This is one of the major requirements by the Bangladesh bank to provide a cash assistant facility. For this reason, the Bank of Bangladesh has published the Terms of Reference (TOR) for auditors, which specify the auditor's responsibility for conducting this audit. (Fahad Kazi, page no-05, Internship report, UIU). To conduct this audit, an auditor must follow the Foreign Exchange (F/E) circulars which are published by The Central Bank of our country as guidelines. The audit procedure of alterative cash assistance is not the same as the other audit process. The circulars of Bangladesh Bank, the process of audit and TOR must be followed for the study and to complete this report.
[bookmark: _Toc18838281]1.3. Limitation of the Study  
The study was intended for a systematic examination of external monitoring methods. Although I have had many opportunities, I have encountered many obstacles that have limited the scope of building a nutritional study of methods. Some of these limitations are outlined below.
· The timeframe for internships was insufficient to conduct a delicate study of the huge course of audit practice. Innate Limitations


· Monitoring involves numerous constraints that limit auditors to physically examine every aspect of each transaction and thus may provide a 'reasonable guarantee' for the truth and impartiality of the audited subject rather than merely expressing a 'sincere assurance'. For example, we were allowed to verify that only the required cash assistance files are available, applicable to alternative cash assistance, and to verify their authenticity, but without our ability to test whether these documents were legally obtained.
· Variability and inconsistency verification of cash assistance is directly linked to the notice issued by Bangladesh Bank. That is, the work we did was conducted seamlessly under the guidelines of those circulars. However, Bangladesh Bank regularly revises new notices and old ones and this nature of their change require auditors to continue to do so regularly. This prevents cash incentives from monitoring and continuity in its procedures.
·  Limitations through Work Responsibility As a junior auditor in the Cash Incentives team, I have received a limited amount of work responsibilities only when dealing with the processing issues, for example, issuing certificates, querying, communicating with the clients and the assigned banks. Other top members of my team and top management level. Therefore, I couldn't gain complete firsthand knowledge of the entire process. 
Instead, I gained realistic knowledge of a part of the monitoring system while for the rest of it I had to collect data from secondary sources.
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Literature Review



[bookmark: _Toc18838282]Chapter Two: Literature Review

The literature in this field is not very rich because only a few studies have been done on this topic before. I have seen a few works and these I would like to mention here for further publication. In the past, many studies and papers have been written about why audit firm monitoring is not effective. The literature exists on why monitoring systems are not effective.
[bookmark: _Toc18838283]2.1. Audit Process
Auditing is the collection and evaluation of information-related information to determine and report the degree of correspondence between the data and established criteria (Arenas, Elder, Beasley, Auditing and Assurance Services, Page-04). An audit approach includes all steps that assure the submission of a financial reporting statement and accordingly, to all established standards. Auditing is the collection and evaluation of information-related evidence to determine and report the degree of correspondence between the data and the established criteria. The audit process by the third party is extremely complex and rigorously observable and has been so standardized in the content and format of the audit report (the result of an audit) that it offers only a few possibilities for difference (Wooten, 2003). It is associated with every step of the audit process. This is a long-time consuming process. One of the most successful audit processes is a constructive working relationship with the client and the audit team.
The audit process is a way for businesses to make sure that financial statements are prepared under generally accepted accounting principles and that they are free from discrimination confusion. As the process of monitoring unfolds, there are steps or stages and we will go through each of them. (Walsh, Chapter II, Lesson 1)
In the practical business world, different companies follow different stages for the audit process. For this report, I have looked at several research papers and agency monitoring processes and have noticed that all the steps are more or less the same as the company follows. Usually, the company follows five steps in the monitoring process. They are the selection, planning, implementation, reporting and follow up. So the organization's regular monitoring process is 

based on practice; we can broadly identify the following three steps of the monitoring system: planning episodes, managing episodes, reporting outcome episodes. The CA firm collects information on the client's business, industry, and management staff as well as monitoring plans before the client's acceptance decision. The plan continues as the firm evaluates the underlying risk and control risk. (Hassan, Chartered Accountant's Audit Methods, page-22). There are many reasons behind the auditor so that the engagements should be properly planned. A few reasons are to have sufficient material evidence, to keep the expense of the audit reasonable, to avoid misunderstanding with the client.
The client's business and their industry burdens enable auditors to gain knowledge of the auditing agency at a high risk of audit. The client's business analysis and industry help assess audit risk in a variety of ways. It points the auditor's attention to the areas of suggestion of intentional confusion through management. This helps the auditor to identify factors that may raise questions about the entity's ability to continue as an ongoing concern. It helps identify the areas of complex transactions that contribute to a higher probability of recording errors. (Hassan, Chartered Accountant's Audit Methods, page-22). 
A summary of the reporting phase monitoring results, conclusions, and specific recommendations are formally communicated to the client through a draft report. Clients have the opportunity to respond to reports and submit an action plan and deadline. These responses become part of the final report that is distributed to the appropriate level of administration. (University of Kansas, Internal Audit).
[bookmark: _Toc18838284]2.2. Verification of Alternative Cash Assistance 
There are three types of audits performed by several CA firms. They are - Operational Audit, Compliance Audit, and Financial Statement Audit. Alternative cash incentives are part of compliance monitoring according to criteria and monitoring procedures. According to Arens and Loebeck, a compliance audit is conducted to determine whether the listener is following a specific procedure, rule, or law set by higher authorities. The main purpose of conducting a Compliance Audit is to conduct a Compliance Audit to ensure that the management process of 


the organization, compliance practices and implementation of rules, regulations, and protocols set by the Central Bank comply with all standards set by the Central Bank. 
A noncompliance audit of a private business may include whether accounting staff is following the rules set by the agency regulator, reviewing wage rates to comply with the minimum wage law, or checking contract agreements with bankers and other lenders to confirm that the company is compliant. It may include legal requirements. (Fahad, Kazi-UIU'17).
 UNCATAD (21) defines an incentive as' any measurable benefit provided by the government (or in the direction) to certain departments or agencies' departments'. (Fahad, Kazi-UIU17)
‘Cash compensation scheme (CCS)' was first introduced in 1994 as an inspirational way to enlarge exports and set up backward linkages. (Fahad, Kazi - UIU's 17).
During that time the government saw that the benefit increased the export and use of local raw materials for production, the government expanded the facilities in various sectors like frozen shrimp, jute, agriculture, bicycles, etc. The government has adopted some incentive policies to encourage the export of local exporters. These incentives may be financial or non-financial, direct or indirect.
· Financial Incentives - Financial incentives include tax deductions, certain grants, alternative incentives, subsidies set by the government to encourage exports. Non-monetary incentives Non-financial incentives include assistance that is non-monetary value, such as certain rules, a break from duty.
· Direct Incentives - Direct incentives refer to direct payment of cash or the equivalent payment method. 
· Indirect incentives - Indirect incentives include tax deductions, indirect tax deductions, and raising taxes. Direct tax reduction through income tax, corporate income tax, property tax, sharp depreciation allowance, tax exemption in certain areas of investment and eligibility expense deduction. Indirect incentives can be explained by indirect tax deductions such as VAT, supplementary duty, customs duty, sales tax, service tax. Increasing tariffs to protect locals so that competitors do not get a chance to market. 

Alternative cash incentives are a combination of financial and direct incentives. In Bangladesh, the government provides cash incentives to export local products so that more foreign currency can be earned. Before this facility, exports were expensive but locals were discouraged from exporting. As the central bank of our country, Bangladesh Bank provided this facility to the exporter. To ensure the overall effectiveness of this process, Bangladesh Bank establishes standards and formats for applicants.
[bookmark: _Toc18838285]2.3. Cash Incentives in the Composite Industry
One of the most likely sectors of our economy is the composite sector. This sector is considered as one of the major contributors to our foreign exchange earnings in the export segment. Currently, about 76% of our total export earnings are made by exporting RMG. However, in the recent MFA (Multi Fiber-Arrangement) and out of the quota phase, Bangladesh's composite sector is expected to face a grave threat to the foreign market. (Turin Mehzabin Nazia, BRAC University, 23). The reason behind this is that we are slowly losing the competitive advantage of our composite sector to countries like India and China whose labor costs are getting cheaper than us. On the other hand, our products and other manufacturing costs are high, since we import almost all raw materials (yarn, fabrics) and accessories from overseas, India and China for higher quality production. Worse still, at this stage of the quota system may discourage these countries from fully supplying these accessories and other materials and begin to use them for additional production to occupy our market abroad. Thus, our combined field is very weak unless we can establish a strong backward link for the cohesive sector within Bangladesh (Turin Mehzabin Nazia, BRAC University, 23).
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[bookmark: _Toc18838286]Chapter Three : Methodology of the Study

This study is beginning to search insights into the critical aspects of cash incentive audit process. Both primary and secondary data were used to complete the study.
[bookmark: _Toc18838287]3.1. Data collection methods
The relevant information for the report was mainly gathered by direct investigation of various records, papers, documents, operations procedures, and various personnel. Interviews were conducted by formal and informal discussions. Structural structures have been used.
[bookmark: _Toc18838288]3.2. Data sources 
The data and information in this report were gathered from the secondary sources. By preparing the scheduled this paper I have gathered the necessary data from the source as follows:
Secondary sources of information: -
· Collection of secondary data from annual financial statement reports, audit reports of management and annual, newspaper, website, article and auditing worksheets monitored by ACNBIN.
· Secondary data were also collected from various publications of the ‘Institute of Chartered Accountants of Bangladesh (ICAB).’
· Other files related to the firm and various books, especially from the Bangladesh Standard of Auditing (BSA), were obtained.
· The Internet was  the most important sources for collecting these information
· Receive information from a notice issued by Bangladesh Bank.
· Also, the information collected by a cash incentive checklist developed by ACNBIN.
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[bookmark: _Toc18838290]4.1. ACNABIN’s Background 
One of the largest firm of the Bangladesh whose name is ACNABIN Chartered Accountants that was launched 14 February 1985 along with adding value to provide successful services to the different client for more than 31 years. The ACNABIN has a vision through which it creates learning, increasing growth, making a cooperation with each other and building leadership as well. According to the worldwide affiliations, this Firm has been obtained one of the leading position in Bangladesh as well as widespread its reputation in the world and most renowned Chartered Accountants firm last twenty-seven years. Now, there have ten partners who are expertise auditing consultancy, accounting, review, business consulting and taxation. Partners have existed lots of practical or working experience both locally and globally and there are considered as international consultants. ACNABIN's students have achieved brilliant results of ICAB's Examination where is given below the last four respective sessions such as:   

May-June 2019
	Exam
	ACNABIN's results as a percentage of ICAB results.
	ACNABIN’s positions among the Firms.

	
	ICAB Total Pass
	ACNABIN pass
	%
	

	Certificate Level
	206
	27
	13%
	First

	Professional Level
	60
	4
	4%
	

	Advance Level
	46
	8
	17%
	First



November-December 2018
	Exam
	ACNABIN's results as a percentage of ICAB results.
	ACNABIN’s positions among the Firms.

	
	ICAB Total Pass
	ACNABIN pass
	%
	

	Certificate Level
	166
	28
	17%
	Second

	Professional Level
	44
	8
	18%
	First

	Advance Level
	21
	5
	24%
	Second





May-June 2018
	Exam
	ACNABIN's results as a percentage of ICAB results.
	ACNABIN’s positions among the Firms.

	
	ICAB Total Pass
	ACNABIN pass
	%
	

	Certificate Level
	150
	17
	11%
	Second

	Professional Level
	50
	9
	18%
	First

	Advance Level
	30
	1
	3%
	




November-December 2017
	Exam
	ACNABIN's results as a percentage of ICAB results.
	ACNABIN’s positions among the Firms.

	
	ICAB Total Pass
	ACNABIN pass
	%
	

	Certificate Level
	162
	21
	13%
	Second

	Professional Level
	43
	6
	14%
	Second

	Advance Level
	36
	5
	14%
	Second
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[bookmark: _Toc18838291]Chapter Five: Findings and Analysis

Cash incentives are one type of export incentives for which the government offers fixed rates for certain sectors. Cash incentives have been provided since 1994 to increase exports and establish backward linkages. To provide cash incentives, Bangladesh Bank takes an initiative as the regulator. All applicants for getting the facility of cash incentives are applied to the Central Bank. The application of the exporter must be according to the Bangladesh bank notice. For the exporter exporting goods, this facility will be able to offer a duty-free discount and the cash assistance facility is subject to the convenience of the warehouse house.
[bookmark: _Toc18838292]5.1. The Procedures of Audit 
5.1.1. [bookmark: _Toc18838293]Engagement of audit
Before discussing the procedures of the audit of ACNABIN, I try to focus on the processing methods employed by the client for ACNABIN deployment/auditing. The ACNABIN process involves three types of situations: 
· Engage with new clients.
· Existing engagement with existing clients
· Directly employed by the client.
Before beginning the audit work, some correspondence was exchanged between ACNABIN and the clients.
[bookmark: _Toc18838294]5.1.2. New Client
In the case of new clients, four letters are exchanged between ACNABIN and the client, along with the acceptance letter of appointment when engaging with the new client. The following steps are followed by both ACNABIN and the client:
STAGE – 1: Technical and financial proposals from ACNABIN require the client either the client usually give notice to the newspaper or ask the audit agency for a direct audit. In the case of a direct offer, they request the audit company to submit an article for the client's audit 

management expense. They also specify the decision taken by the audit firm and the due date to confirm the completion date for the audit. Here are the key areas to monitor in the form of client firm attachments. It assures that if ACNABIN monitors the client's firm, they formally issue a reference/audit order to conduct audit operations.
STAGE – 2: Technical and financial proposals are reviewed by ACNABIN for client review of the client's letter or paper notice, the audit company drafting a proposal letter to the client. The proposal form contains technical and financial proposals for managing audit issues. ACNABIN determines the cost of its staff to use the mandates set by the Institute of Chartered Accountants of Bangladesh (ICAB) and the minimum hourly rate. The firm also noted that as it estimates, the cost may also vary with the change in the number of mandates estimated for use on the job.

STAGE – 3: Client Acceptance Based on ACNABIN's Proposal - A letter of an agreement after receiving the proposal letter from the various audit firms, the client then selects the one that suits them and appoints the audit firm for the app. From ACNABIN's technical and financial proposals, the client-agency understands the nature of the audit (i.e. individual, external) to evaluate the organization's internal control system in managing the audited issues.
STAGE – 4: ACNABIN sends the client a letter confirming that they are working with the client - confirmation letter after receiving the acceptance letter from the client, ACNABIN provides a confirmation letter describing the firm's willingness to work with the client.
[bookmark: _Toc18838295]5.2. Verification of Alternative Cash Assistance  
The cash aid file verification audit process is divided into nine distinct steps. After forming a valid conclusion, we were required to issue a certificate signed and sealed by the respective partner as an endorsement stating that the submitted application is eligible for cash assistance and includes a calculation attachment that matches the amount received by the client.
[bookmark: _Toc18838296]5.2.1 Importance of Cash Incentives-
Cash incentives are offered for a variety of reasons. For example, the reasons behind cash incentives for the yarn industries are as follows -

· Compound yarn to increase exports.
· Establish and strengthen the backbone of the combined industry.
· Encourages investment in yarn manufacturing potential industries.
· Support To further evaluate and support the integrated sector of Bangladesh.  
· To encourage local yarn manufacturers to use locally produced yarn instead of yarn imported from foreign countries to support and establish the global market.
· Producing locally produced yarn, fabrics, and RMG in addition to keeping costs down by making production more competitive on foreign land.
· Keeping a counter weapon against the unwanted practice of dumping from a foreign country.
[bookmark: _Toc18838297]5.2.2. Criteria for Alternative Cash Assistance 
Alternative cash incentives will be payable only if export products are produced within Bangladesh unless the BTMA member receives the benefit of any kind of yarn and export drawback facility or bonded warehouse facility from the mill. Cash incentives are provided after the following conditions are met:
Only a party between the yarn maker, textile supplier and exporter will receive cash incentives. The applicant for cash incentive shall submit his application to the negotiating bank within 180 days of receipt of export income. Alternative cash incentives will be payable only after receipt of export value in foreign currency (value available). If the applicant's name is not mentioned in the L / C document, the applicant will be rejected immediately. The accredited auditor, upon receipt of all required information and certificates, shall count the money payable to the applicant as an alternative cash remittance.
As soon as the alternative cash incentive is approved, the process realization certificate will be sealed with "alternative cash incentive payable" and will be signed by the person who acknowledges it. This is done so that the credentials of earnings perception cannot be misused otherwise. The Internal Audit team of the concerned bank will examine all areas for alternative cash incentives. Besides, all documents must be stored for at least 5 years for the inspection team of Bangladesh Bank / Government Audit Team.

[bookmark: _Toc18838298]5.2.3. Beneficiaries for the Cash Assistance 
Since the launch of the "Cash Compensation Scheme (CCS)" in 1996, the facility has been available to RMG, hosiery and specialized textile units that are not selected to use closed warehouse facilities and tariff exemptions. However, from 1997, the following parties or companies were entitled to cash incentive benefits:
· Fabrics are a manufacturer and exporter of cloths i.e. exporters and exporters of stove / knit /hosiery/fabrics/ gray /colored/printed fabrics and other specialized fabrics. 
· Rent Manufacturers and exporters of various types of fabrics such as towels, bars, maps, bathmats, grill pads, duster cloths, terry bags, bed shades, and stock and gloves items.
· Manufacturers and suppliers of garments exported ready-made products after the value added to the manufacturing operation of Fabrics exporters.
· Yarn and cloth producer from RMG (Bangladesh Bank, 1997).
· Although after March 5, 2001 (BBF Circular No. 09), the list changed slightly. The cash incentive will be available to the following party from that date.
· Manufacturer and exporter of RMG from fabrics.
· From Yarn Fabric Manufacturers Yarn and RMG Exporter, that is, a composite mill
· Fabric producer and direct exporter.
· Fabrics Fabric Manufacturers and Suppliers from where RMG exports overseas after adding value.
· Yarn Manufacturer and Exporter (Bangladesh Bank, 28b).

Many industries are eligible for cash incentives, but all other conditions are effectively met. Some of these industries are as follows:
· New Market Exploration 
· Export of Jute yarn and products 
· Export of Leather 
· Export of Handicraft items 

· Export of Beef Omasum 
· Export of Agro products 
· Export of Fish 
· Export of Potato 
· Export of Terry Towel, etc. 
[bookmark: _Toc18838299]5.3. The Qualified Applicant of Alternative Cash Assistance  
The entitled applicant for cash incentives is explained in detail below:
· Submit the application for cash incentive by the exporter:
The application for cash incentives was submitted to the bank through the exporter where all export transactions took place. Cash Incentives received by the exporter will be applied for cash incentives after the date of receipt of the calculation of receipt based on the earnings of their export products. The request is substantiated by some relevant documents required by the authorities, for example, the Bank of Bangladesh, Export Bank, auditor, etc. After properly attaching all of the required documents, after attaching all the photocopies made by a file exporter and submitting their bank export and application form to the department.
· The application was formally accepted by the bank:
The export department of the respective branch of the bank formally accepts the application file and the required documents. Upon receipt, the authorized officer of the concerned branch of the bank confirms all the documents. If any defect or incompleteness is detected in the document, the exporter or applicant will have to fill them out and arrange them in the format provided by the bank. After all of the documents are submitted according to the circulars, the bank roughly estimates of the cash that the applicant can receive. These procedures are usually done directly at the expense of realizing the progress of the applicant's export and if the involvement is not involved, the calculation usually does not deviate from our calculation, which requires drawing and deducting from the amount of our claim.
 

· The bank has issued a letter to the relevant partner of ACNABIN:
Once all the files and the relevant calculations have been made, the bank's headquarters will request a letter from ACNBIN to complete its verification of the exporter's alternative cash incentive.
· Staring cash assistance audits:
After receiving a formal letter from the Bank's headquarters, ACNABIN sent a check to the bank concerned and the cash incentive check formally began. After completion of all inspections, the document was forwarded to the auditors by an authorized officer of the bank's appropriate branch and the auditors began their work under the terms of reference (TOR) recommended by the Bank of Bangladesh. 291
· Preparing Working Paper Files
Our first job as auditors to monitor financial incentive files is to prepare a working file for each application file. The most important duty of an auditor is to keep a physical record of all the work and calculations being carried out for review and future reference. For this purpose, we follow a standard format that is prepared and provided by ACNABIN. A sample copy of this file is provided in the attachment. The working paper document will be recorded all the information required in the application file.
The items we check-in in the application files are listed below -
· Name of applicant
· Date of application
· Office address
· Factory address
Receiving the final files for Bank Audit Pharmacy of the applicant at the time of inquiry date and is dependent on the BGMEA / BTMA Certificate, PRC Certificate, Application Form Back-to-Back Bank Certificate and so on. If the supposed activities to date, we will send a question to the client's assigned bank. However, the date of an application should not be more than 180 days of 

the latest realization date otherwise the applicant cannot get the facility of receiving cash incentive - details of which are discussed in the next section. To the extent of the claim, we take the amount from the applicant's application as US Dollar and multiply the applicant's bank OD sight rate by the spectacular rate as well as the exchange rate that is calculated in the bank calculation.
Production Price / Cost Sheet
· The price of yarn
· Spend knitting and overhead
· Dyeing and overhead expenses
The applicant provides the cost sheet where they give us a rebate on the price of yarn, which matches the quantity and quality we present in the BTMA Certificate and UD document. Applicant weaving and dyeing expense rates are also provided in this expense sheet. However, there is a ceiling rate of $ 0.90 per kg for knitting and a per kilo yarn for dyeing. If the application’s rate is lower than the ceiling rate, we accept the expenditure is paid for the calculation of waste prevention, but if the rates supplied exceeds this threshold, we prepare a revised expense sheet based on the ceiling rate. 
Master LC or sale / Purchase Agreement
· LC no. & Date of Payment
· Export Details (RMG / Jute / Handicrafts / Fabrics, etc.)
· Ant Amount (in Pieces / Yard)
· Terms (FOB / C&F)
· Commission (if any)
· The base price of L / C (in US dollars)
· L/C Transfer Amount (in US Dollars)
· Notify the team


The basic value of L/C is the initial value of L/C when it was started. However, sometimes the principal amount of L/C is transferred to the exporter. This is the amount transferred. If the whole value is transferred, both the original and the transferred amount will be equal. On the other hand, if the principal amount is partially transferred, then only the portion of the transferred amount is the transferred amount. In most cases, there are several modifications to the L/C. In this case, we accept the start date of the L/C but accept the final revised amount of the last revision. If the terms of the rental are C&F (such as being prepaid by the consignor exporter), we need a freight certificate issued by the logistics authority where the freight price is specified. We accept this value from our value and subtract it from the amount receivable with the commissions. An agent/carrier notifying party appointed by the importer to receive and secure the goods to the importer premises.
Back to back (B2B/BTB) L/C
· Number of L/C 
·  L/C date
· Beneficiary of L/C (yarn or accessories supplier)
· Items (yarn / accessories/fabrics/dyeing charges, etc.)
· Amount (in kg or yard)
· Amount (in US Dollars)
· Master L/C no
· Name of incentive recipient (exporter)

B2B L/C is created against Master L/C to assist the exporter in purchasing equipment or services from the subcontractor. The exporter went from the importer's bank to his bank with the original L/C and a second L/C was issued to the subcontractor as beneficiary. The subcontractor thus guarantees payment upon completion of the terms of the contract. B2B L/C can be two types- local and foreign Local B2B L/C is the beneficiary exporter's country where the exporter as a beneficiary of foreign B2BL/C comes from outside the country. For example, if an exporter buys fabrics to produce RMG from a local supplier, he or she will be able to buy it by issuing a local 

B2B L/C. On the other hand, if the exporter imports accessories such as fabrics, buttons, chains, dyes, orts. If it uses B2BL/C from another country, it will be foreign B2BL/C. By visiting L/C No. we can determine whether B2B L/C is local or foreign. - All local B2BL/CC has a code equal to or less than '04' and any foreign B2BL/C above the '4' code. For example - if a B2B is L/C's no. 2016 0060 is 1324, but it is in the foreign B2B L/C cause code, the sixth and seventh digits of L/C no. , Above '04'. All foreign B2BL/C is multiplied 1.25 times and the value earned is subtracted from the net calculation from the net FOB as per the Bangladesh Bank notice. Therefore, it is very important to determine whether any B2BL/C is local or foreign as a wrong calculation will result in additional claimants as well as the amount we will calculate will be acceptable by the applicant.
When testing B2B L/C for yarn, we make sure that the value matches the values ​​given to the BTMA certificate, application, UD and expense sheet. We also ensure that the source of the certificates issued by the supplier and the yarn is obtained through local suppliers with the Beneficiary Certificate, otherwise, the file will be ineligible for the cash incentive. Yarn and Fabric B2B L/C Backed up supporting documents, including pro-invoice invoices (referred to in the B2BL/C document), commercial invoices, packing list, stamping invoice, delivery invoice, source of origin certificate (Original), beneficiary certificate (original), GSP certificate and BTMA original certificate. Any deletions, deletions or modifications to the original documents will make them invalid, and the files will be discarded again if no proper republished documents are presented. B2BL/CS for accessories is supported by the Pro-Forma invoice only. We combine B2BL/C with B2B Bank certification which provides a list of B2B L/C openings for applicants applying Master L/C. 
BTMA Certificate (Original copy)
· item (yarn)
· Amount (in kg)
· Commercial Invoice no.
· Commercial Invoice Number and Date
· Date of delivery

· Ate Gate Pass Date
· Certificate no.
· The date of the certificate
· Export L/C number. Or Sales / Purchase Agreement no.
· That export L/C or contract date
· Back to the L/C (for yarn) number
· Back to Back L/C (for yarn) Date

If any of the above information is missing or not in conformity with another document, the certificate must change to that effect. The gate pass date must be on or before the delivery date. To confirm the date of the gate pass, we need to check this date of the BTMA certificate along with the date of the vessel attached to the certificate and if there are any inconsistencies, we ask the applicant to correct it.
Beneficiary Certificate and Source Certificate (original copy)
· The date of the certificate
· Back to L / C number.
· Back to Back L / C Date
· The Beneficiary Name (Yarn / Fabric Supplier)
· Quantity of material supplied (yarn/fabric)
· Master L / C no
· Master Date of Master LC
This Certificate declares that the other party (beneficiary), mainly supplier will not apply for any welfare benefits other than cash incentives, such as duty-exempt wages and duty-free warehousing. In this document, the announcement is the most important part for us to check. We need to make sure that the announcement is complete and unambiguous. The term "beneficiary" is used for the supplier as the yarn provider provides benefits from the alternative cash incentive system provided by the GOB. Because of this, the exporters became interested in using local yarn which resulted in direct growth of the local yarn maker and supplier business. The 

Certificate of Origin's format is included with the declaration of the same, additional benefit, which is a source of supply yarn or fabric Bangladesh and has been cut on their calls.
Proceeds Realization Certificate  (thirteen columns) 
· Reference number
· PRC number 
· Export L/C number.
· Export date L/C
· EXP Number 
· Date of realization
· Realized value 

Bangladesh bank's thirteen column PRC is specifically provided as the candidate's bank signs for this aid purpose and is sealed by the bank's appropriate representative. A copy of PRC is recognized which is original, but verified photocopying may also be acceptable in severe and selective scenarios.  The PRC is one of the key documents that is essentially required for cash incentive benefits. This is the PRC that is the main source of evaluation and to date and we show these figures in applications. If there is any mismatch in the application, we will send the query to the applicant and ask for a corrected application. If there is any error in the PRC itself, we ask for a republished copy of the PRC or a verified correction seal and the bank's signature.
Export invoices / commercial invoices
· Export invoice / commercial invoice number
· The date of the first commercial invoice of the export invoice
· Amount / Unit (piece by piece)
· EXP. No
· Total amount (in US dollars)
· Net Amount (in US Dollars)



· Commission (if any)
· The total weight (from packing list)
· Net Weight (from packing list)

In the above list, we record all data except gross and net weight directly from the export invoice. To record these, we need to check the packing list attached to the shipment. These weights must confirm the total and net weight of the entire piece displayed in the Quantity column. Sometimes part of the total unit weight is displayed in the packing list. In this case, the exporter is asked to modify the list so that it shows the gross and net weight of the total amount.
Bill of Leading (B / L)
· B / L no
· The date the goods were shipped
· EXP no
· Freight (if prepaid, with Freight Certificate)
· Total weight
· Master LC no.
· Notifying party name and address
In this document, the date of shipment is the most important information for the cash incentive auditor. Because, based on the invoice date, we will determine the applicable cash remittance rate for the exporter. We also note the rental item from this document. According to the bill of lading, if the freight was prepaid, we will ask the applicant for the freight certificate immediately if it is not provided.
Shipping bill
· Master LC no
· Date of Master LC
· EXP. No
· Small shipment pieces (if any)
· Quantity / Unit (piece by piece)

· Total weight
· Net Weight
· Name and address of the If Notifying Party
If the quantity or value of this document is less than the amount or value displayed on the exp form or commercial invoice, it is understood that the invoice was lacking. To address this inconsistency, candidates must give us a brief shipment certificate that records the sum of shipment, weight, and cost, sum has gotten and shipment that was brief. After counseling the brief shipment certificate, we record the least amount, accumulated weight and esteem.
[bookmark: _Toc18838300]5.3. Review of the Working Paper 
As a cash motivation, we collaborate as a group of three, comprising of a most senior, a senior and a junior. Each student's seniority is resolute by the date they join the company. After all the required information has been recorded on the working paper, a veteran Articled student reviews the entire file to determine the calculation error and ascertain it is true and fair. He made sure that the certified quantities have the accuracy. He further verified that the certification amount is calculated considering all the relevant items mentioned in the notice of Bangladesh Bank. 
[bookmark: _Toc18838301]5.4. Preparing cross-checking of control files and working files
We need to prepare a check sheet with the most significant and useful data from our documents in this next step. This is for the audit firm's sole purpose. This is a summary of all the documents for the implementation. It functions as a database that enables us to regularly monitor our working files and application files. The control sheets are then cross-checked by audit employees with cash incentives. He compares the control sheet to the working documents and he goes to pick up and rectify the initial file erroneous if he discovers any mistakes.
[bookmark: _Toc18838302]5.5. Partner’s Review and Signature 
The audit partner finally performs a final audit of the entire audit process. If he provides his final approbation to the audit's precision, we will commence preparing certificates for cash incentives. If the partner has any questions, on the other side, he asks the in-charge to solve the problem.  After all these steps, we prepare the final facsimile of the Alternative Cash Incentives certificate 

in accordance with the "Affixment" to the No. FE Circular. 23rd June 2002. For each application, a separate certificate is prepared. Finally, the company's cash-related certificates duly sign these cash incentive certificates and issue them.
[bookmark: _Toc18838303]5.6. The Certificate is submitted to the bank
After signing the partner, the incentive certificate will be provided among the eligible applicant. The certificate is then presented to the bank's head office with the request. The head office of the bank will apperceive this certificate and under Bangladesh Bank, the licensed sum will be paid to the applicant.













Chapter Six:
Conclusion  & 
 Recommendations


[bookmark: _Toc18838304]Chapter Six: Conclusion & Recommendations 

[bookmark: _Toc18838305]Recommendations 
Observing conducted in cash motivation screens isn't however completely confirmed. There are many crevices within the framework through which a huge number of clients can get absent with extortion. As an audit body and with the capacity to supply authentic criticism as much as conceivable, we must work together to fill any such crevices, counting Bangladesh Bank and other administrative offices. For me, I would like to propose a number of arrangements in my see that, I accept, will unravel the complexities that I have seen and observed amid my time here (portrayed within the last chapter). The recommendations expounded underneath may incorporate the arrangement of more labor to cash motivation division and the delay in observing by distributing fewer bank branches to each party. That way, each group can work at a lower weight and instep center on the quality of their observing in lieu of the record estimate. That is, auditors can be very fixated on determining to ascertain the fraud and monitoring documents rather than working in the crowd to meet the deadlines and reviewing fundamental checking and review procedures. Delay of monitoring may also include assigning more responsibility to the bank. Squanders are often a way to find lost documents, create a query for them, mail the list, and wait for clients to fill in the query. Afore accepting an incentive file, if the bank goes into the files and ascertains that all indispensable documents are provided, we can facilely reduce the time interval. To learn how to manipulate pristine documents such as BTMA / BGMEA / BKMEA certification, Utilization declaration (UD), EXP form, etc., we require to formally train Cash Incentive auditors and arrange seminars. Factory inspections are customarily conducted by two teams consisting of a senior and a junior auditor. It is a very sensitive concern and there is an immensely colossal applicant action where applicants have shown the factory to others and provided ownership and other documents. For example, factory inspection should be with experts and a source of factory inspection should be made by verifying the source of the yarn and fabric. Exporters should not give the bank the autonomy power for the whole matter as the bank always wants to retain its existing clients and for this, they often verify without validating all the client's documents. The bank can go for abuse with the help of the exporter.

[bookmark: _Toc18838306]Conclusions

In this report, I have endeavored my caliber best to tailor the audit process to all of ACNABIN Chartered Accountants' clients. After verifying the pre-requisite rules and regulations of the Bangladesh Bank according to the BRPD Circular and other regulatory authorities, I was convinced that ACNBIN Chartered Accountants was performing the audit outstandingly. Although there are some drawbacks mentioned in the previous chapters, they are providing exemplary service when compared with other audit firms and ACNABIN's work understanding. Thanks to their seamless internal controls, disciplinary policies, and strong chain of command, ACNABIN's auditors do not engage clients in double-dealing or hooliganism. Their unparalleled quality and vigorous and abusive ethical position earned them a brand reputation in the market. Now, with the approval of only a foreign international regulatory body and audit firm, ACNABIN can achieve a peerless competitive advantage. In the past, we have optically discerned an earnest slowdown in the RMG sector in Bangladesh. The total number of textile and spinning mills has increased over the past decade. These, in turn, provide a tremendous amount of cash assistance in Bangladesh's RMG sector. Thus, the backward linkage of the RMG sector is further strengthened with cash assistance. So, we can conclude that the cash incentive to promote RMG export utilizing local raw materials is a plausible and rewarding project of the GOB. We can verbalize that money motivating forces will go about as an impetus to support Bangladesh's RMG division on the planet showcase in the coming days of the portion free world. The correlation between cash incentives and RMG exports is extremely positive, representing that cash incentives are being received in Bangladesh's huge foreign exchange. Hence, whereas cash motivating force is required to grow the outside trade slant within the nation, free cash motivating force reviews are moreover required to save individuals cash. Within the nonattendance of free observing of cash motivation records, qualified exporters will be denied cash motivations and fake exporters will appreciate the benefits of cash motivations.
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[bookmark: _Toc18838310]Check List for Cash Incentive File:
1. 1.Forwarding Letter
2. Application Form 
3. Bank Calculation paper 
4. PRC 
5. Back to Back certificate
6. Cost sheet 
7. BKMEA/BGMEA Certificate for cash assistance (original) 
8. Master LC 
9. Master LC related document-
I. Commercial Invoice
II. Packing List 
III. Bill of Lading (Freight Certificate if Prepaid)
IV. Shipping Bill
V. Export Form (Short Shipment if any) 
10. Back to Back LC related document:
a. Back to Back LC 
b. Pro-forma Invoice 
c. Commercial Invoice 
d. Packing List
e. Delivery challan.
f. BTMA certificate (original)
g.  Mushak/GSP-2
h. Certificate of Origin 
i. Beneficiary Certificate 
11. Utilization Declaration 
12. Bond/Tk.300 stamp paper undertaking 
13. Accessories related documents (LC, Pro-forma Invoice).
image5.jpeg
ACNABIN

Ghartered Accountants

AR T
INTERNATIONAL





image4.jpeg
S
Drepsmy

%’fmnl\‘




image6.png
member of

an independert:
BAKER TILLY
INTERNATIONAL




image7.jpeg
f7) ACNABIN

Chartered Acconntant




