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The paper industry in Bangladesh is one of the very important sectors as it plays a vital role in supporting education, office activities, various commercial sector and also in producing hygiene and packaging products. Due to rapid industrial expansion, urbanization, rising literacy rate, and increasing demand of packaging products, growth of this industry is very positive. This report aims to unveil the overall situation and current picture of the paper industry in Bangladesh and to analyze the Bashundhara Paper Mills Ltd comprehensively. It is also to represent an internship experience at Safwan Bashundhara Global.

This report divided into various chapters. The first part focuses on the analysis of the paper industry in Bangladesh and it covers its size, trend, and maturity, technological factors, challenges and opportunities. The second part describes the overview, mission and vision, customer mix, service quality, SWOT analysis, strategic initiatives to meet challenges of Bashundhara Paper Mills Ltd.
The third part of the report presents my internship experience at Bashundhara Global and it includes my duties and responsibilities, training activities, challenges faced, skill development, and overall learnings. Finally, the last part provides the recommendations for improving departmental operations as well as for improving self-performance.

Overall, this report combines theoretical knowledge with practical experience and it should fulfill the academic requirements of Bachelor of Business Administration (BBA) program. It is very much assumed that the study of this report will be helpful for students, researchers and professional interested in understanding the paper industries, corporate practices and business approaches in Bangladesh 

Overall
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1.1 [bookmark: _Toc235448350]Introduction

Paper is a remarkable invention that has transformed human life and usefulness of paper is beyond description. Human civilization and scientific progress would not have developed without paper. Actually, all sorts of writing and printing are done on paper. Besides, as packaging and wrapping materials papers are widely used. Based on paper, new and variety of products are developed continuously with the induction of new technologies. The significance and necessity of paper and paper products in day-to-day modern life are very distinct.

Over the last two decades, Bangladesh’s paper industry has experienced significant growth due to rising literacy rate, urbanization, educational expansion, FMCG sector growth and E-Commerce development. By embracing innovation, adopting modern practices and improving operational efficiency, today the paper industry in Bangladesh significantly contributes to enhancing product qualities, reducing costs and fostering sustainable growth within the industry.

1.2 [bookmark: _Toc235448351]Background of the Report

I have prepared this report as it is an essential requirement of the Bachelor of Business Administration (BBA) program at United International University. Generally, as a part of the academic curriculum, students are required to complete internship in a recognized origination and submit a report. I have completed my internship at Safwan Bashundhara Global, a concern of Bashundhara Group. Depending on internship experience in paper products, my honorable Internship Supervisor has chosen the title of report as “Paper Industry in Bangladesh: A Case of Bashundhara Paper Mills Ltd.


So, my report has mainly focused on Paper Industry of Bangladesh and analyzed Bashundhara Paper Mills Ltd combining with internship experience at Safwan Bashundhara Global. Academic knowledge and real-life corporate experience gained during internship period have helped to complete the report. Report has been compiled after collecting information from primary sources like field works and observations during internship and also secondary sources like websites, books and company documents. 


1.3 [bookmark: _Toc235448352]Objectives of the Report

The broad objectives of this report are to acquaint with the various aspects of the paper industry in Bangladesh. The specific objectives are as follows: 
· To unveil the overall situation and current picture of the paper industry in Bangladesh.
· To analyze the role, activities and market position of Bashundhara Group in the paper industry.
· To identify the major challenges/problems and to highlight prospective opportunities of the industry.
· To suggest how to improve overall state of the paper industry by over coming the prevailing problems.
· To relate academic knowledge learned in the BBA program with real-life business practices.

1.4 [bookmark: _Toc235448353]Significance of the Report
This report highlights the prospect of the paper industry in Bangladesh and provides a clear picture of its overall business environment. It also helps to bridge the gap between academic learning and real-life corporate experience. Few important significances of the report are appended below:
· Provides insights into the paper industry and market dynamics. 
· Helps student to connect theoretical knowledge with practical experiences.
· Enhances learning of business strategies, marketing management and corporate practices.
· Provides useful details to the researchers who are studying industry trends.
· Helps professionals to understand business approaches of the leading company.

1.5 [bookmark: _Toc235448354]Scope and Limitations
This section explains the scope and limitations of the report. The scope comprises with the study of paper industry in Bangladesh, analysis of Bashundhara Paper Mills Ltd and documentation of overall internship experiences. However, there were certain limitations while conducting the study and these are summarized below:
a.     Scope:
·    Study of the paper industry in Bangladesh.
· Analysis of Bashundhara Group operations, in particular, Bashundhara Paper Mills Ltd.
· Documentation of internship experiences along with learning and contribution.

b.         Limitations:
· Short duration of internship
· Mainly secondary data is used for conducting this study.
· Sufficient publications, records are not available as per requirements.
·   The organizations maintain strict confidentiality about their financial information.
·   Some industry data is assumed approximate due to unavailability of latest sources.

1.6 [bookmark: _Toc235448355]Definition of key Terms
	
	Paper Industry: An important sector in Bangladesh that encompasses the production of paper and paper board
	
	Bashundhara Group:  The largest industrial conglomerate of Bangladesh, started with real estate venture, but later started contributing significantly in paper industry
	
CRM (Customer Relationship Management): An important useful software to    manage customer data along with sales tracking and inventory

DSM (District Sales Manager): Person responsible for overall market management in a district. He supervises sales operation and ensures sales target.

TSE (Territory Sales Executive): Person responsible for sales operation in a specific territory and also supports DSM

	Distributor Channel House: It is mainly a warehouse for storing the products. From there products are distributed to the retailers and customers.

Internship: An internship is a practical experience offered by an organization for a limited period of time.

	Sales Report: It is a document which describes the records of different parameters of sales activities.
Operational Training: Training provided to employees and also to interns regarding company procedures, product knowledge, CRM usage and various sales operations

Product Mix: Product mix refers to the total set of all products produced by a company, like, Printing paper, Tissue paper, Hygiene tissue products etc. 

	Target Market: Target market is a group of individuals identified by a company as the most potential customers for a product who display similar characteristics like age, location and life style.
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[bookmark: _Toc235448357]2.1	Overview and History of Paper Industry

Paper is a thin material mainly used for writing, printing or packing. It is produced by the amalgamation of fibers, typically vegetables fibers composed of cellulose, which are subsequently held together by hydrogen bonding. While the fibers are usually natural in origin, a wide variety of synthetic fibers, such as polypropylene and polyethylene, may be incorporated paper into as a way of imparting desirable physical properties. The most common source of these kinds of fibers is wood pulp from pulpwood trees. Vegetable fiber materials such as cotton, hemp, linen and rice are also used.
Paper industry in Bangladesh is one of the most important paper industries in South Asia. It provides employment to nearly 50 thousand people and contributes significantly to the government's economy. The government regards the paper industry as one of the important industries of the country.
Paper industry is primarily dependent upon forest-based raw materials. The first paper mill in Bangladesh was set up at Karnaphuli, Chattogram, in the early 1950s. It was based on bamboo and mixed hardwood as raw material. Large scale mechanized technology of papermaking was introduced in Bangladesh in the 1950s. Since then, the raw material for the paper industry underwent a number of changes and over a period of time, besides wood and bamboo, other non-conventional raw materials have been developed for use in the papermaking. The Bangladesh pulp and paper industry at present is very well developed and established. Now, the paper industry is categorized as forest-based, agro-based and others (waste paper, secondary fiber, bast fibers and market pulp).

In 1951, there were only a few paper mills, and today there are about 105 units engaged in the manufacture of paper and paperboards and newsprint in Bangladesh. The pulp & paper industries in Bangladesh have been categorized into large-scale and small-scale. Those paper industries, which have high production capacity per annum are designated as large-scale paper industries. Bangladesh is self-sufficient in manufacture of most varieties of paper and paperboards. Import is confined only to certain specialty papers. To meet part of its raw material needs the industry has to rely on imported wood pulp and waste paper.
Bangladesh paper industry operates under the industrial policies and regulations of the government. The interested entrepreneurs are now required to complete necessary formalities with the concerned authorities for setting up a new paper unit or substantial expansion of the existing unit in permissible locations. Foreign Direct Investment (FDI) up to 100% is allowed in many sectors according to government policy.

Growth of paper industry in Bangladesh has been constrained due to high cost of production caused by inadequate availability and high cost of raw materials, power cost and concentration of mills in one particular area. Government has taken several policy measures to remove the bottlenecks of availability of raw materials and infrastructure development. For example, to overcome short supply of raw materials, import of pulp and waste paper and wood logs/chips has increased.

[bookmark: _Toc235448358]2.2 	Specification of the Industry

Among developing countries, Bangladesh is a self-sufficient country in the paper industry. The paper industry has been playing an important role in the economy, education system, and various business activities of our country from the very beginning. Initially, the paper industry of our country was import-dependent, but at present, it is able to fulfill our demand through domestic production. The paper industry has been divided into several categories, which are described below. 

a. Printing and Writing Paper
Printing and writing papers are paper grades which is used for catalogs, books, notebooks, industrial printing, stationery, newspapers, magazines, business forms, digital printing and copying. Printing and writing papers account for nearly one-third of the total pulp and paper market globally. Using mechanical or chemical methods, fibers or pulp derived mainly from wood and recycled sources are used to produce these papers. These papers are a particular grade with specific electrical, optical, chemical, and physical properties. In Bangladesh, they are widely used for applications such as food packaging, water filtration, printing currency notes, and general commercial printing.
The writing, printing and specialty paper market in Bangladesh is gaining traction due to growing applications in the e-commerce sector, including storage, transportation, and packaging. The rapid expansion of online shopping platforms such as Daraz Bangladesh and Rokomari.com has significantly increased demand for paper-based packaging materials. The continued growth of online shopping in both urban and semi-urban areas is expected to drive the demand for writing, printing, and specialty paper in Bangladesh.
The writing, printing and specialty paper are extensively used in Bangladesh for food packaging due to benefits such as moisture resistance, heat resistance, and load-bearing capacity, depending on usage. The rising consumption of packaged food products, supported by local brands like PRAN-RFL Group and Akij Food & Beverage Ltd. is expected to further drive product demand.

Customer goods manufacturers in Bangladesh are increasingly selecting environmentally friendly packaging materials to support sustainability goals. Corrugated boxes manufactured from containerboard are widely used as sustainable packaging solutions and are gaining popularity as eco-friendly alternatives to plastic packaging.

Technological development in Bangladesh’s paper sector is acting as an opportunity to increase market demand. Leading local manufacturers such as Bashundhara Paper Mills Ltd. and Khulna Newsprint Mills Ltd. are transforming renewable resources into recyclable writing and printing and specialty paper products that meet everyday consumer and industrial needs.
Increasing concern about environmental sustainability in Bangladesh is driving the use of recycled paper. There is substantial growth in the adoption of lightweight materials, renewable resources, and functional specialty papers. Sustainable developments—such as lightweight paper, water-based barrier coatings, and high-performance coatings—are gaining momentum due to increased research and development activities within Bangladesh’s paper industry. In the upcoming period, these trends are expected to further strengthen the growth of the writing, printing, and specialty paper market in Bangladesh.

b.    Tissue and Hygiene Products 
The tissues paper sector has boomed over the last few years. With a move to more luxurious tissue paper and ultra-absorbent paper towels the industry has been able to increase the tissue prices and create new brands to retain consumers.
Tissue can be made both from virgin and recycled paper pulp. Majorly there are five types of tissue papers namely: Bathroom Tissue. Facial Tissue, Paper Towel, Paper Napkin and, Specialty and Wrapping Tissue. A napkin, serviette or face towelette is a rectangle of cloth used at the table for wiping the mouth and fingers while eating. It is usually small and folded sometimes in intricate designs and shapes.
Toilet paper is a tissue paper product used by people primarily for the ablution of the anus and surrounding area of fecal material after defecation and by human females for cleaning the perineal area of urine after urination and other bodily fluid releases. It also acts as a layer of protection for the hands during these processes. It is sold as a long strip of perforated paper wrapped around a paperboard core for storage in a dispenser near a toilet. Most modern toilet paper in the developed world is designed to decompose in septic tanks, whereas some other bathroom and facial tissues are not.
Toilet paper comes in various plies or layers of thickness, from one-ply all the way up to six-ply, meaning that it is either a single sheet or multiple sheets placed back-to-back to make it thicker, stronger and more absorbent. Facial tissue and paper handkerchief refers to a class of soft, absorbent, disposable papers that are suitable for use on the face. They are disposable alternatives for cloth handkerchiefs. The terms are commonly used to refer to the type of paper tissue, usually sold in boxes, that is designed to facilitate the expulsion of nasal mucus from the nose (nose-blowing) although it may refer to other types of facial tissues including napkins and wipes.
Tissue paper is a lightweight paper and has become one of the most essential commodities of daily life.

c.    Packaging paper
Packaging Paper is a specially designed paper that industries use to wrap, and preserve products during storage, handling, and transportation of items like food, gifts, consumer goods, industrial products, textiles, stationery, and other fragile items.
Packaging Paper differs from other packaging materials like plastic or metal. Though plastic is a good packaging material, it harms the environment. On the other hand, the paper is much safer, and biodegradable. Compared to other options, packaging paper is light weighted, and saves money. 
Packaging paper is sustainable and also recyclable that’s why we can use it multiple times. There are multiple types of packaging paper such as kraft, corrugated, coated, greaseproof that are suitable for food, gifts, industrial products, and more

d.   Stationery Products 
Among all the products and segments in the paper and paper industry of our country, stationery products have the highest demand. This is because schools, colleges, universities, offices, courts, banks, and various other institutions in our country regularly require stationery products for their daily activities, which makes them highly important for regular use. These stationery products include diaries, envelopes, files, drawing books, and many other items. At one time, we had to import these stationery products from foreign countries, but at present, due to the full-scale domestic production in our country, we have become accustomed to using local stationery products.


[bookmark: _Toc235448359]2.3	 Size, Trend, and Maturity of the Industry

Among all the industries in Bangladesh, the paper industry is very important. The paper industry is progressing more rapidly than other industries. If we analyze the last two decades, due to population growth, improvement in the education system, and improvement in living standards, this industry has grown significantly. At one time, we had to import paper and paper products from foreign countries to fulfill domestic demand, but at present, due to the growth of this industry, we are not only able to meet most of our local demand but also export paper products to foreign countries.	
a.       Size of the Industry
Among developing countries, Bangladesh is comparatively self-sufficient in the industrial sector. There are many types of industries in Bangladesh. Among them, the paper industry is currently in one of the best positions. At the beginning, the paper industry in Bangladesh was import-dependent. Bangladesh did not have the capability to produce according to the demand of the country. As a result, Bangladesh had to import a large amount of products from abroad. However, because the country’s the paper and paper products industry has become highly profitable, many small, medium, and large industrial enterprises are now interested in investing in it. As a result, the number of industries has increased.

At first, the number of industrial enterprises in Bangladesh was very low. But at present, because it has become a profitable industry, the number of industries and paper industries in our country is now more than one hundred. However, all institutions are not able to operate their activities. Only seventy institutions are continuously operating their production activities. The annual production capacity of these seventy institutions is more than fifteen lakh metric tons. But the demand of our country is not fifteen lakh metric tons. The demand of our country is only nine lakh metric tons.

So, from the statistics, it can be understood that at present the paper industry of Bangladesh is self-sufficient. Previously, we had to import paper to meet the demand of the country, but now our annual production is six lakh metric tons higher, which we can export abroad. At present, the products produced from the paper and paper products industry in our country are tissue paper, cutting paper, printing paper, etc.

b.      Trend of the Industry
At present, the trend of the paper industry in Bangladesh is becoming much more developed than before. In the past, the paper industry of our country mainly depended on writing and printing paper. This was because writing and printing paper were mostly used for educational and office work in the country. Other things were not used instead of these two, and as a result, most of the production was primarily focused on these two products, and the industry was dependent on them.
However, at present, due to modernization and changes in people’s tastes, many changes have taken place in our paper industry. Currently, the use of packaging paper and tissue paper has increased a lot. Bangladesh is now a developing and self-sufficient industrial country, and because of this, packaging and paper products are used in the pharmaceutical industry, garment industry, and various other industries of Bangladesh. As a result, the production of paper and paper-based products has increased greatly.
The biggest matter is that, due to changes in people’s lifestyle, people are now thinking more about health and hygiene. As a result, people are now using napkin paper, tissue paper, and toilet paper, and in this sector investment and production are increasing.

 c.	Maturity of the Industry
In the beginning or in the past, the paper industry of Bangladesh was not mature or well-developed. But at present, due to the increase in the demand of our country, the paper industry of Bangladesh has become a mature industry. At first, the paper industry of Bangladesh was an import-dependent industry, but currently Bangladesh has become a self-sufficient production industry. This is because, among the nearly seventy institutions in our country, the large institutions have increased their production capacity. Due to the use of modern machinery, their current production has increased compared to previous production. As a result, production costs have decreased and they are able to maintain the quality of products. For all these reasons, the paper industry of Bangladesh has become a mature industry.
At present, the paper industry of our country has expanded a lot because it is a profitable industry. Due to this profitable opportunity, new institutions are trying to enter this industry. However, along with the development of the paper industry, many problems have also appeared. Among these, excess production capacity is one of the major problems. Due to excess production capacity, intense market competition is taking place. Production costs have increased, and most people in our country are showing more interest in foreign products than local products.
However, even after facing so many problems, the future of the paper industry in Bangladesh is highly positive.

[bookmark: _Toc235448360]2.4	Technological factors


Bangladesh is a developing country, and among developing countries Bangladesh holds one of the best positions in the paper industry. This position has become possible mainly because of the use of modern technology. For a developing country like Bangladesh, the use of modern technology in the paper industry is very important. At one time, the paper industry of our country depended on traditional methods. As a result, production was low, but production costs were high. So, it was not possible to gain much profit. Now, with the touch of modernity, many changes have taken place. Compared to the past, a larger amount of production is now possible and costs are relatively lower. It is no longer necessary to depend only on workers, but although large companies in the country are able to take advantage of this modern technology, small companies are not able to get the same opportunity.
a.    Automation and Digitalization
At present, the use of modern technology in the paper industry of Bangladesh is increasing, which is a great success for us and among modern technologies, the use of automation is the highest. Nowadays, the modern factories of our country have moved away from the traditional methods of the past.

They are now using modern machines in factories, because of which they are achieving much greater success in production. They are able to create a suitable working environment by maintaining the factory environment, temperature, and humidity. By controlling factories through computers, workers are becoming more focused on their work.

Because of using modern software, they are able to increase production, maintain product quality properly, and reduce product damage. Many large companies are now using software, through which they can properly monitor how much production is taking place, how many products are being damaged, how much raw material is stored in warehouses, and when buying raw materials can be more profitable.

Due to the use of software, any problem in production can now be solved quickly. Because of automation, factories do not have to depend only on workers anymore. However, our problem is that although large companies in our country are able to use software in this modern age, but many small and medium-sized companies are still unable to use it.

b.    Sustainable Production Technology:
The present world is the age of science and modern civilization. In this era, all countries are using modern technology, and Bangladesh is also doing the same. However, like other countries, Bangladesh is now giving importance to environmentally friendly technology in the paper industry because of environmental awareness.
A large amount of electricity and water are used in the paper industry of our country. Excessive fuel is also consumed. To prevent industrial waste from mixing with water and polluting rivers and canals, modern factories in our country are using environmentally friendly technology. As a result, water pollution is decreasing. Large factories are using biogas as fuel in their factories and because of using biogas fuel, agricultural waste and garbage can be properly utilized.
Some paper mills are using a closed-loop water system, because of which the water used in the paper industry can be reused again. As a result, water wastage is decreasing. Our country is a riverine country, but most parts of the country face water shortages during most times of the year. Therefore, the use of this water loop system is helping the paper industry of our country to develop.

c.     Recycling Technology
In a developing country like ours, recycling plays a very important role in the paper industry. The forest resources of our country are limited. Collecting new raw materials is very expensive and difficult. For this reason, the paper industry of Bangladesh is becoming highly dependent on recycling systems.
Almost all companies in our country collect used paper from different places, starting from rural areas to large cities, and make them reusable again. Through modern de-inking technology, ink and glue are removed from old paper, as a result of which it becomes possible to produce high-quality recycled paper.

Due to the increasing use of recycling technology, the production of packaging products, cartons, and tissue products in the paper industry of Bangladesh is increasing significantly. As a result, production costs are decreasing while production capacity is increasing.

This technology is also playing an important role in environmental protection. Through recycling used paper, the amount of waste is decreasing and environmental balance is being maintained. At the same time, dependence on forest resources is decreasing and the use of recyclable raw materials is increasing.


d. Industry Trends on Technology
At present, the paper industry of Bangladesh is giving more importance to the circular model. In the circular model, importance is given to how used paper can be reproduced and reused again. Because of this method, maximum use of resources becomes possible and higher production can be achieved at lower costs. Through this method, it will also be possible to reduce all kinds of waste and garbage in our country.
The global demand for environmentally friendly and sustainable products is increasing day by day, and this demand is also increasing in Bangladesh. Therefore, to match international environmental standards, Bangladesh is also giving importance to environmentally friendly products, which will help our country to move forward in the future.

[bookmark: _Toc235448361]2.5	Political, Legal, and Regulatory Factors


Industries in almost all countries around the world depend on their nation's economy, environmental policies, various industrial policies, and government regulations. Similarly, the paper industry in Bangladesh largely depends on the country's political situation, legal framework, and various control mechanisms. If the country's political situation is stable, the paper industry develops, and production activities run normally. On the contrary, political instability leads to various problems for the paper industry, as well as other industries. Production is hampered, raw material supply encountered disruptions, and the normal operations of the industry are severely affected. The manufacturing system and industrial development of the country largely depend on its legal and regulatory components. Therefore, a stable political environment, sound legal framework, and effective regulatory measures are extremely important for the industrial development of Bangladesh.
a. Environmental Laws and Regulatory System
Various laws and policies have been adopted to protect the environment in our country's industrial sector. Our country's paper industry requires a large amount of water. Electricity, fuel, and various chemicals are used, causing constant water pollution, environmental pollution, and air pollution, which leads to various damages. However, according to environmental protection policies, waste water cannot be discharged directly into rivers or canals. Environmental regulations dictate that water must be treated before being discharged into rivers or canals. Various waste materials must also be treated before being released into the environment. Regular monitoring activities are carried out to protect the environment. If any institution does not strictly follow environmental laws and policies, legal action is taken against them. Often fines are imposed, or the institution is shut down, or its license is revoked. But the problem is that while large industries in our country are able to follow the policies, small enterprises cannot properly comply with the environmental pollution policies because they cannot afford the expenses.

b. Import Policy and Dependence on Raw Materials
Our country's paper industry faces a severe shortage of raw materials, requiring massive imports every year. Pulp and various chemical substances have to be imported from abroad at high costs. As a result, we have to depend on import policies and the situation of the international market. If the value of the dollar increases, our country's import expenses rise, and production costs increase as well. Currently, there is a foreign currency crisis in our country, and due to instability in the international market, many small enterprises, and even some large institutions, are unable to import raw materials. Due to this, their production is being hampered, and Bangladesh is incurring losses in many aspects.

c. Government Support and Industrial Policy
Although the paper industry plays a significant role in Bangladesh's economy, government policies often fail to provide adequate support. In many cases, a lack of tax exemptions and incentives hinders the growth of this sector. Small and medium-sized mills face low electricity and gas supplies, or high costs, preventing them from maintaining production. If these small institutions were provided with technical support, they could produce much more. Additionally, most of our raw materials depend on imports. If imports were reduced and domestic raw materials were used for production, the country's paper industry would be much more advanced 
d. Banking and Financial Policies
The banking sector in Bangladesh has been playing a crucial role in the development of the paper industry from the beginning. However, the problem is that various banks are hindering the expansion of this industry due to high-interest rates and various complexities in loan disbursement. High-interest rates are increasing the production costs of small-scale enterprises. Furthermore, small institutions face many difficulties in accessing loans, which prevents them from producing properly. Due to financial constraints, many institutions in the country are unable to import raw materials from abroad, resulting in disrupted production.  If the country's banking policy is amended to provide loans at low-interest rates and on easy terms, the paper industry in our country will thrive significantly. 

e. Political Stability and the Future of the Industry
Political stability is immensely important for any country or its industrial sector. It is particularly crucial for the industrial development of developing countries like ours. If the political situation is stable, it fosters a favorable environment for industrial growth. Conversely, when the political situation is unstable, it creates significant problems for the industry. It causes disruptions in production and leads to an increase in production costs; foreign investors lose interest in investing in the country's industrial sector. Due to this, we fall behind in the industrial sector. Therefore, it can be said that for the overall development of any country, especially for its industrial development, political stability is critically essential.

[bookmark: _Toc235448362]2.6	Industry Rivalry


In a simple way, industry rivalry may be defined as the level of competition among firms of the same industry. In Bangladesh, competition in the paper industry is high and it directly influences quality of the product as well as price, overall marketing management and customer service.

 2.6.1	 Intense Market Competition

Our country's paper industry is currently operating in an extremely competitive market. The demand for paper and paper-related products is increasing day by day. As a result, along with the institutions previously involved in paper production, new industries are also showing interest in investing and producing in this sector. Currently, the main objective of these companies is to maximize production at a lower cost and to deliver products to the market as quickly as possible. At the same time, maintaining the quality of the products has become an important responsibility for them. To survive in the competition, companies are trying to improve production and supply systems by using modern technology.

2.6.2	Major Competitor Companies

In an industrializing country like Bangladesh, the paper industry is a vital sector. Several large industrial groups have played a significant role in this important sector from the very beginning. Although small and medium-sized enterprises (SMEs) also have their importance, the contribution of large industrial groups is the highest. Currently, these large industrial enterprises are playing the most crucial role in the paper industry. These companies produce various types of paper and paper products, such as tissue, packaging boxes, stationery products, writing materials, and various types of paper for industrial use. In particular, Bashundhara Group has long been known as one of the leading institutions in our country's paper industry. They use modern technology in various fields and always give top priority to maintaining product quality. As a result, they have developed a strong distribution network and have been able to establish a solid position in the market. Like them, other large industrial groups are also constantly using modern technology to expand their market and are focusing on making the marketing system stronger. Besides large industrial enterprises, small and medium enterprises are also operating in the market. Although they cannot use modern technology in all cases, they are keeping their production activities running and are surviving in the competition by supplying products at a relatively lower price.

2.6.3	Foreign Product Competition

Bangladesh is a developing country, which is why we still lag behind many developed nations in the industrial sector. Similarly, in the paper industry, Bangladesh is lagging behind other developed countries. As a result, competition arises not only among local industries but also with large companies from developed countries in the international arena. Most paper in Bangladesh is imported from China and India. Considering production quality and technology, the paper industries of China and India are far ahead of Bangladesh. Since they can produce on a large scale, they can sell products at a relatively lower price. Consequently, paper and paper products imported from China and India are entering our market at lower prices and are easily able to capture the market. Moreover, in terms of production quality, foreign products are often superior to Bangladeshi products. That is why various consumers in the country show more interest in foreign products. As a result, domestic industries are facing major challenges in international competition. Local factories are facing pressure regarding production costs, technology, and quality control while competing with foreign companies. Due to this international competition, the paper industry of Bangladesh has to become more modern, efficient, and technology-dependent. Currently, industrial enterprises are giving more emphasis on improving production systems, using modern technology, and increasing product quality so that they can survive the competition in the international market.

2.6.4	Overproduction and Price Competition

The paper industry in Bangladesh has been facing various types of problems since its inception. At present, one of the major new problems of this industry is overproduction. In the past, the number of paper industries and related enterprises in the country was relatively low. However, in recent times, considering market demand and potential, many new industrial enterprises have entered this sector. As a result, the supply of paper and paper-based products in the market has increased significantly.
However, due to the lack of corresponding demand with this increased production, an imbalance has been created in the market. Although production is high, demand is comparatively low, forcing various companies to sell their products at lower prices. Consequently, intense price competition has emerged among small, medium, and large industries.
Large industries are able to sell at lower prices because their per-unit production cost is lower due to higher production volume. On the other hand, small and medium enterprises face higher production costs due to limited production capacity, making it difficult for them to sell at lower prices. In order to survive in the market, some companies are forced to use lower-quality raw materials, which reduces product quality and creates a negative impression among customers.
In this way, competition in the market becomes more intense, which poses a major long-term challenge for small and medium enterprises to survive in the industry.

[bookmark: _Toc235448363]2.7	Challenges of the Paper Industry in Bangladesh	

The paper industry in various developed countries of the world faces different types of problems, where various policy discriminations in the industry have an impact. Similarly, the paper industry in our country has faced various important problems since the beginning. However, at present, it is facing different important challenges, which are negatively affecting the profitability of our industry.
Among all these problems, the most important problem is the excessive increase in the price of raw materials or the high cost of raw materials. About 95 percent of the industrial institutions in our country depend on imported raw materials from foreign countries, which include various waste papers, chemical substances, etc. As a result, if the price of raw materials increases in the international market or if there is any change in the exchange rate of the dollar, then our import cost increases. Consequently, the production cost increases significantly.


Another problem in our country is the energy crisis. Paper production requires a huge amount of electricity and gas. But since our country is a developing country, there is a huge gas shortage here. In addition, there is frequent load shedding. Due to load shedding, production activities cannot be conducted properly. Because of the increase in fuel prices, small business institutions cannot conduct their production activities properly. Although large institutions can continue their production activities, small and medium institutions face problems in conducting their production activities due to the energy crisis and price increase.

At present, due to the increasing demand for paper and paper-related products, many institutions are entering the paper industry. As a result, compared to production, demand is becoming relatively low. This is a major problem.

Another major problem is environmental pollution. During production activities in the paper industry, different types of waste materials, polluted water, and chemical substances mix with the environment and pollute it. In our country, the government has advised the establishment of ETPs (Effluent Treatment Plants) to stop environmental pollution and has instructed industries to ensure that the environment is not polluted. However, if production activities are conducted by using these ETPs and preventing environmental pollution, then the production cost increases, which all institutions cannot bear.
Another major problem in our country is technological limitation. Although large institutions in the country do not have technological problems, small and medium institutions conduct their production activities through old or manual methods due to technological limitations. As a result, their costs increase, and they have to face various problems in the market. In many cases, production also decreases.
Due to all the above-mentioned problems, our current paper industry is facing various challenges.

[bookmark: _Toc235448364]2.8	Opportunities of the Paper Industry in Bangladesh

The paper industry in Bangladesh has faced various problems and challenges since its inception and continues to encounter them today. Despite these hurdles, the industry holds excellent prospects for the future. Initially, the Bangladeshi paper industry was heavily import-dependent. However, as the domestic demand for paper and paper-related products has grown, numerous manufacturing facilities have been established. This has increased local paper production, significantly reducing reliance on imports in many areas. Due to improved living standards, the utilization of tissue and hygiene-related paper products is on the rise. People are becoming much more health-conscious, resulting in a higher daily usage of tissues and napkins. Moreover, similar to developed nations, Bangladesh is increasingly emphasizing recycling and eco-friendly production methods within its paper sector. This helps maintain environmental balance and cuts production costs through recycling while upholding quality. Consequently, this creates opportunities to decrease dependency on raw material imports

[bookmark: _Toc235448365]2.9	Strategies to Meet Challenges and Opportunities 
The paper industry of our country has been facing various problems from the very beginning. Even at present, it is facing many kinds of problems and challenges. To overcome these challenges, we need to adopt some strategies. The paper industry of our country was import-dependent from the beginning. Even now, it is still import-dependent. If we can recycle the used raw materials in our country, the amount of imported raw materials from foreign countries will decrease because recycling allows the same raw materials to be used repeatedly in production.

In terms of technology, our country is still far behind in many sectors. If we can use modern technology, the amount of production will increase and the quality of production will also improve, which will be very good for our industry. At present, the whole world is giving importance to environmentally friendly production. If we also focus on eco-friendly production, we will be able to develop this industry further. In our country, different types of training programs can be arranged for the people who are involved in the paper industry and production activities in order to move this industry forward.

[bookmark: _Toc235448366]2.10	 Summary
Bangladesh is a developing country. Among all the developing countries in the world, the paper industry of Bangladesh has become a significant industry. Many institutions in our country are directly connected with the paper industry, such as schools, colleges, factories, business organizations, banks, courts, and offices. All types of their activities depend on paper and paper-based products. In the past, the demand for paper and the paper industry was fulfilled by importing from foreign countries. But at present, due to the increase in domestic production, we are able to meet the demand of the paper industry from our own production. However, at present, the paper industry of our country is facing many problems and challenges. If we can overcome these challenges, then the paper industry of our country will reach a better position, which will play an important role in the paper industry and will contribute significantly to the economic development of the country.
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[bookmark: _Toc235448368]3.1	Overview and History of Bashundhara Group

Bashundhara Group started its journey in 1987 under the leadership of Ahmed Akbar Sobhan as a real estate company named “Bashundhara.” Its first concern was East West Property Development (Pvt) Ltd. From the beginning, the company achieved remarkable success and gained the trust and confidence of the people. The rapid growth of Dhaka’s population and the housing shortage further accelerated the company’s expansion and popularity.

After its initial success, Bashundhara Group expanded its business activities into manufacturing, industry, and trading sectors. During the early 1990s, the group established several industries including cement, paper and pulp, tissue paper, steel, and LP gas bottling and distribution. Within a short period of time, Bashundhara Group became one of the largest and most successful business conglomerates in Bangladesh.

The company later introduced several land development and real estate projects by giving special importance to customer needs and satisfaction. The group’s first public limited company, Meghna Cement Mills Limited, is currently listed on the two stock exchanges of Bangladesh. At present, Bashundhara Group has more than 20 major concerns operating in different parts of the country.
Bashundhara City, a multi-purpose shopping mall and entertainment center, added a new dimension to the company’s growth and popularity. Bashundhara City Development Ltd strengthened its relationship with the public by providing shopping, commercial, and entertainment facilities under one roof.

Established in 2009, East West Media Group Ltd is the media concern of Bashundhara Group. It owns the Bangla newspapers “Kaler Kantho” and “Bangladesh Pratidin,” the English daily “Daily Sun,” and the bilingual online news portal “Banglanews24.com.” The company has also taken initiatives to launch FM radio and television channels.

Later, Bashundhara Group received permission from the Bangladesh Economic Zones Authority to establish two special economic zones in Keraniganj, Dhaka. In 2013, the company invested 181 million US dollars in the food sector and started producing flour, wheat, red meat, and other food products.

In 2020, Bashundhara Group invested 143.7 million US dollars to build the largest bitumen plant in Bangladesh. In the same year, the company entered the coal trading business and supplied 8 million tonnes of coal to the Rampal power plant. The group also announced an investment of Tk 4,350 crore to establish three new factories at National Special Economic Zone, creating employment opportunities for nearly 3,900 people. In 2021, Bashundhara Group invested 909 million US dollars to establish an oil refinery on 220 acres of land in Sitakunda, Chattogram.

In 2022, the company invested 546 million US dollars to establish the first gold refinery in Bangladesh beside the Dhaka-Purbachal highway. In the same year, Bashundhara Multi-Steel Industries invested 395 million US dollars in the first phase of a steel manufacturing plant at National Special Economic Zone in Chattogram. Later, a second-phase investment of 727 million US dollars was planned for 2025, which would increase the annual production capacity to 3 million tonnes. Also in 2022, ABG Limited, a concern of Bashundhara Group, signed an agreement to acquire 25% shares of the Chittagong Stock Exchange for Tk 240 crore.

In 2023, Bashundhara Telecommunications Limited submitted a proposal to become a strategic investor in the state-owned mobile operator TeleTalk. In January 2024, Bashundhara Paper Mills and Bashundhara Multi Paper Industries published their first sustainability report following the United Nations Sustainable Development Goals (SDGs). During the same period, Bashundhara Paper Mills increased its CSR expenditure by 21 percent. In February 2025, Bashundhara Paper Mills participated in the 6th Papertech Expo held at the International Convention City Bashundhara in Dhaka.

By understanding customer needs, encouraging innovation, and learning from experience, Bashundhara Group has achieved significant growth over the years. Through large-scale investments and industrial expansion, the group has contributed greatly to the country’s economy and capital market. The main foundation of the group’s activities is change, flexibility, and maintaining good relationships with customers and government organizations. Most of the projects of Bashundhara Group have achieved success, which creates confidence for the company’s future growth and development

[bookmark: _Toc235448369]3.2	Background of Bashundhara Paper Mills Limited (BPML)

Bashundhara Paper Mills Limited (BPML) is one of the major concerns of Bashundhara Group and one of the pioneer paper producers in Bangladesh. The company was incorporated in 1993 and later converted into a public limited company in 1994. BPML started its commercial operations in March 1997.
The principal activity of the company is to manufacture different types of high-quality and international standard paper, tissue, and hygiene products. Through continuous development and modern production facilities, BPML has become an important name in the paper industry of Bangladesh.
In 2010, two companies of similar business nature, namely “Bashundhara Newsprint & Duplex Board Industries Limited” and “Bashundhara Tissue Industries Limited,” merged with BPML to form a single entity under Bashundhara Group. After the amalgamation, BPML started operating through three separate units named Unit-1, Unit-2, and Unit-3.
Bashundhara Paper Mills Limited does not have any subsidiary, associate, or holding company.
 
[bookmark: _Toc235448370]3.3	Mission, Values, and Vision
Mission, Values, and Vision are the foundation of any successful organization. Bashundhara Paper Mills Ltd follows well defined Mission, Values, and Vision to maintain strategy, decision making, and future direction.
	a.	Mission
"They are passionate about helping the world excel in education, communication, business and salutariness by offering eco-sustainable paper-based solutions

b.	Values
Their Values form the acronym SPIRIT and it is the SPIRIT in which we operate. The word SPIRIT stands for SOUL, ESSENCE, LIFE, and ATTITUDE. This is the Spirit that nourishes the SOUL of the people of ‘Bashundhara Paper’; it is the ATTITUDE and the ESSENCE that gives LIFE to our winning culture.

Full form of SPIRIT is:
· Supportive – we value, respect, develop, reward, appreciate and empower each other and help each other to grow to their true potential
· Passionate – we love our company and we love winning
· Integrity – we listen to our conscience and do the right thing all the time
· Responsible – We are responsible to all our stakeholders
· Ingenuity – We are always ahead through innovation and operational excellence
· Togetherness – we are stronger when we work as one team 


c.	Vision 
In the last thirty years, Bashundhara Paper Mills PLC has progressed from an initial manufacturing venture into one of Bangladesh’s leading paper and hygiene product conglomerates. Their path displays fearless growth, technological progress, sustainable change, and a steadfast dedication to excellence. Each milestone plays an important role for the development of nation’s paper industry and for improving its standing in global markets.


[bookmark: _Toc235448371] 3.4	Location and Facility 
After the amalgamation of all three companies caring out its business as a single legal entity and operated three separate units as “Unit 1”, “Unit-2” and “Unit-3” for the administrative purpose.
The three industrial units, are separate in their location and products diversity. All are equipped with industry-best state-of-the-art facilities and are regularly going through meticulously opted refurbishment processes to cope up achieving “scale of economies” and “resource conservation” in energy (power consumption) and water usage per unit output.

a.   BPMPLC: Unit-1 
This Unit was established in 1993 with an integrated paper plant with 36,000 MT and 43,200 MT tissue yearly installed capacity. It commenced its commercial production in February 1997 to address the rapidly growing local demands of Paper and Paper products. Over the years, the production capacity has been enhanced with the addition of three more paper plants and 10 converting units.

Periodic renovation and modernization of the Plant machineries well foreseen by the skilled resources of home and abroad have helped the plant to remain in healthy condition even after decades. The Company’s firm commitment and success delivering high quality products and services to customers has been the major reason to attain and retain the leadership position sector of this country.
            Location of Unit 1: Meghnaghat, Sonargaon, Narayanganj

b.      BPMPLC: Unit-2 
The Unit was formally known as Bashundhara Newspaper & Duplex Board Ltd. before amalgamations with the BPMPLC. The Unit-2 three modern plants in producing newsprint, white writing and printing paper, duplex board, liner paper, Kraft paper, art card, art paper and allied products.
The first plant produces duplex boards and other industrial packing papers used in packaging industry. An off line coater produces coated duplex board & art card in this unit. The second unit produces environment friendly newsprint from recycled pulp (DIP) for national dailies, weeklies, fortnightlies. It also produces writing and printing paper for local consumption and also for printing text book for NCTB.
Location of Unit 2: Meghnaghat, Sonargaon, Narayanganj

c.    BPMPLC: Unit-3 
The Unit-3 of Bashundhara Paper Mills PLC, formerly known as Bashundhara Tissue Industries Limited, was set up at in 1995. It is the country’s first basic tissue manufacturing factory at the face of growing popularity of tissue with fast changing urban lifestyle and elevation of living standards as a whole.
This first basic tissue paper manufacturing facility in Bangladesh later emerged as the pioneer in the trade at the backdrop of rising demands of Tissue products thanks to changing lifestyle of urban to suburban consumers – ‘Bashundhara Tissue’ has become a trusted name with solid brand equity.
Location of Unit 3: Anpara, Gazaria, Munshiganj)

[bookmark: _Toc235448372]3.5	Customer Mix

According to every Annual Report of BPMPLC, the country's tissue market segments are Urban Markets, Semi-Urban Markets and Rural Markets. People in urban areas frequently purchase all types of tissue products, mostly facial tissue, wet tissue, napkin, pocket and toilet tissues whereas people living in semi-urban areas use tissue products like napkin, pocket and toilet tissue. On the other hand, toilet tissues which are in the lower cost bracket are frequently sold in rural areas. The consumers of the pocket tissues are mostly the students and labour forces.

The report states that the tissue paper market has been growing gradually due to increase of population, developing of health and hygiene awareness, change in lifestyles and rising incomes of the people. It has been reported that 80 per cent of the people of this country are using tissue papers at least once a month. More than 1.0 million families use toilet paper rolls every week and facial tissue box in every month while hotels and restaurants consume about 10 million pieces of table napkin annually which has contributed to the growth of this sector.

The local tissue paper industry meets most of the demand for toilet paper, facial tissue, kitchen towels, table napkin and wrapping tissue. According to the report, the demand for tissue paper was around 3500 MT in 2007 while the country's paper companies produced 25,000 MT in FY  2024- 2025. The report also mentions that the process of rapid urbanization is leading the industry and it is expected that the size of the market will increase in the coming years due to growing use of paper and paper products in both urban and rural areas.


Furthermore, the report indicates that awareness for using tissue products in rural areas is developing day by day and people in both rural and urban areas have started using tissue products more frequently. As a result, the demand for tissue products is increasing continuously. This growing demand from urban, semi-urban and rural consumers has created a broad customer base for the company’s tissue and paper products


[bookmark: _Toc235448373]3.6	Product and Service Mix

Product mix generally refers to the collection of all types of products of a company. Generally, all the products that are produced and marketed by a company together make up the product mix. There are many paper industries in Bangladesh. However, from the very beginning, Bashundhara Paper Mills Ltd. has occupied an important position as the largest and oldest paper manufacturing company in Bangladesh. A major portion of the demand for paper and paper-based products in our country is fulfilled by Bashundhara Paper Mills Ltd. Through its advanced raw materials and modern technology, the company fulfills the domestic demand and also exports its products to foreign countries, and supplies products according to customer demand. The product mix of Bashundhara Paper Mills Ltd. is discussed below. That is, all the paper and paper-based products that the company manufactures and markets are discussed below.

a. 	Writing and Printing Paper 

Among those products of Bashundhara Paper Mills Ltd, writing and printing paper is the main product. These writing and printing papers are mostly used for different types of books, notebooks, newspapers, and various publication purposes. In our country, there is a high demand for Bashundhara Group's writing and printing paper in educational institutions and in government and private offices.

b.  	Photocopy Paper (Bashundhara A4 Paper)

Bashundhara Group's A4 size photocopy paper has become very popular as office paper. All government and private offices in our country, such as banks and educational institutions, use this paper. All photocopying, printing documents, and all our daily work are done using this A4 size photocopy paper. Due to its better quality and better shade, use and demand for Bashundhara Group's A4 size paper is the highest compared to other paper industries.

c 	Stationery Products


Among all the stationery manufacturing companies in our country, Bashundhara Developments holds the biggest position. The stationery items, that is, the products, of Bashundhara Group hold a bigger position. Within the stationery products, there are different types of notebooks, different types of drawing books for children, different types of official papers, and different types of dairy products. Most of the stationery products that are used in our various commercial institutions are used from the stationery products of Bashundhara Developments. We use the products of Bashundhara Developments more than those of other institutions. In the stationery market, the acceptance of Bashundhara Developments of Bashundhara Group is the highest.

d. 	Tissue Paper

Among all the paper industries in Bangladesh, all of them produce tissue paper. However, the tissue paper of Bashundhara Paper Mills is different from other paper industries, and its quality is much better. By using advanced technology, the quality of the tissue paper of Bashundhara Paper Mills is much better. It includes facial tissue, toilet tissue, napkin tissue, and kitchen towel. In our country, these types of tissue are used from homes to offices and courts, almost everywhere. People were not health conscious before, but at present, people are giving more importance to these tissue papers for health protection. Although every paper industry in Bangladesh produces tissue paper, Bashundhara Paper Mills Ltd gives the most importance to the quality of its tissue paper.

e. 	Paper Board 

There are various industrial organizations in our country. Bashundhara Paper Mills Ltd. supplies raw materials to different organizations through its paper and paper products. These raw materials include different types of boxes, files, and covers. These raw materials are supplied, and these products can be made from them. The paper board of Bashundhara Paper Mills occupies an important position in Bangladesh. Because the paper board of Bashundhara Paper Mills is strong and durable, its use has increased. Different types of boxes, files, and cartons are made through paper board, which supply raw materials to different organizations. Most of these products are made from this paper board.

f. 	Cartons and Packaging Product

Our country has the garments industry and various electronics industries. In the electronics sector, for transporting their products and for storing their products properly, different types of cartons and packaging materials are required. Bashundhara produces different types of cartons and packaging materials in our country. It produces and supplies these for storing garments and electronic products properly. Different types of cartons are required for transporting products to different places, and it produces those different types of cartons and different types of packaging materials.



[bookmark: _Toc235448374]3.7	 SWOT Analysis of Bashundhara Paper Mills Limited (BPML)

SWOT analysis is a very important tool to evaluate company’s Strengths, Weaknesses, Opportunities and Threats. For Bashundhara Paper Mills Ltd, SWOT analysis gives a clear picture of company’s market conditions and areas for improvement.

a.	Strength

Bashundhara Paper Mills Limited is the market leader in the paper sector of Bangladesh. The company operates three separate units and produces diversified products including paper, tissue and hygiene products. All production units are equipped with state-of-the-art facilities and modern technologies from leading technology providers. The company exports its products to more than 25 global destinations and has obtained ISO 9001:2015 and FSC-CoC certifications. BPML also operates through SAP ERP solution and environment-friendly production facilities.

b.	Weakness
The paper industry of Bangladesh has to import almost all raw materials required for paper production. Increasing prices of imported raw materials create challenges for the company. Recurrent congestion in Chittagong Port makes it difficult to bring raw materials on time, and the paper sector also faces a shortage of skilled manpower at the factory level.

d.         Opportunity

The market for paper and paper products is expected to continue to grow until 2030. Population growth, urbanization, increasing literacy rates and economic growth are anticipated to boost the paper industry. Bangladesh also has the opportunity to capture a larger share of the global market due to the closure of many paper mills in China and Europe. Moreover, the tissue paper market is growing because of increased population, changing lifestyles and growing health awareness. Rural markets are also expanding, creating additional demand for tissue products.

e.        Threat
Like any other large companies, Bashundhara Paper Mills Ltd faces pressure from its competitor’s companies and also from small and medium companies on pricing and market share. Again, paper consumption has been reduced in offices and in day-to-day activities due to increased use of electronic communication system.

Bashundhara Paper Mills Ltd faces another threat due to volatile price fluctuations in raw materials, especially imported pulp and chemicals. Illegal paper imports and smuggling also pose threat on profit margin. Besides, compliance with strict environmental regulations regarding environmental laws, waste management and emission standards increases operational costs. 
[bookmark: _Toc235448375]3.8	 Strategies to Meet the Challenges and Opportunities


The present era is a competitive era. In this competitive era, Bashundhara Paper Mills Ltd is adopting new strategies in order to face future challenges and to utilize the upcoming extraordinary opportunities. Bashundhara Paper Mills Ltd has set various strategic objectives so that they can overcome future challenges and achieve business success through facing these challenges. Along with facing these challenges, they have also planned to utilize the opportunities available in the future through proper strategic planning.

This company always works with great importance in different areas of the market. The company focuses on selecting markets where there is potential for growth and where they can create or utilize those opportunities. They invest in the development of skilled manpower, high-quality and low-cost operations. They also focus on market development, performance improvement, reliability, and sustainable development, and work closely with customers to meet their needs.

Currently, the demand for the paper sector in our country has increased significantly. Due to this growth, the importance of the paper industry has also increased. Taking this opportunity, Bashundhara Paper Mills Limited has expanded its business. They are focusing on new product development, entering new markets, and market expansion. They are also increasing product diversification and focusing on different product features.

They emphasize producing high-quality products at low cost. To reduce production cost, they focus on improving the efficient use of electricity and water. As a result, production costs decrease and products can be supplied at a lower price in the market.

In addition, the company focuses on human resource development. They believe that skilled human resources can improve the production process. Therefore, they emphasize training and skill development of employees. At the same time, they focus on using modern technology to make the production process more efficient and advanced. The use of modern technology has increased their production capacity and strengthened their position in the industry.

[bookmark: _Toc235448376]3.9	Overall Evaluation

At present, in a developing country like ours, there is a very high demand for paper and the paper industry. Because the demand has increased, the number of paper and paper manufacturing industries has increased at the present time from the beginning. However, among the paper and paper manufacturing industries in Bangladesh, Bashundhara Papers mills Limited is one of the largest paper manufacturing and marketing companies in Bangladesh.

From the beginning, Bashundhara Papers mills Limited has been meeting the demand of our country through the production and marketing of paper and paper products by maintaining quality. Almost every educational institution, government and private institution, and different pharmaceutical institutions in our country depend on the paper and paper industry products of Bashundhara Group.

Bashundhara Papers mills Limited is using modern technology in its production sector, because of which it is able to maintain the quality of its products, and because of this it has been successful in the market from the beginning.

However, despite having a successful position from the beginning, there are some problems. Bashundhara Papers Mills has to face some challenges. The first challenge is that Bashundhara Papers Mills Limited has to import the raw materials of paper and paper products completely from foreign countries, because of which its production cost is increasing, and because of this and environmental problems it has to face many challenges.

However, by facing all these challenges, that is, by overcoming all these challenges, because of using modern technology it has a strong market at present, and it is always giving importance to the production of environmental products. All the employees of Bashundhara Papers Mills Company are being given modern training so that quality remains maintained and so that their role in the production sector increases. For this reason, the employees are being trained continuously.

No doubt, Bashundhara Papers mills Limited is making a big contribution to the paper and paper industry of our country at the present time.





















[bookmark: _Toc235448377]Chapter Four: Internship Experience at Safwan Bashundhara Global




















[bookmark: _Toc235448378]4.1	Introduction

The most important part of my academic education is the BBA program. An important aspect of this academic education, or an important part of the BBA program, is the internship. Through internship, students can gain practical and real-life knowledge and can understand corporate knowledge.

I completed my internship at Safwan Bashundhara Global. Here, I am presenting the skills and experiences that I gained during my internship period.

The organization where I completed my internship is a concern of Bashundhara Group. During my internship, I learned many things. I observed how large organizations conduct their business activities. When they face different problems, I saw how they solve those problems and how they maintain and follow their rules and regulations. I observed this process through my internship.

Through the internship, I closely observed their sales activities and the supply chain. I also had the opportunity to work with DSM and TSE. I observed how they coordinate with each other to achieve their business objectives.

Through this internship, my practical knowledge increased significantly, and this practical knowledge will be very useful for me in the future.


[bookmark: _Toc235448379]4.2	Position, Duties and Responsibilities

My internship at Safwan Bashundhara Global started at the beginning of November 2025. From November, I completed my internship for about three months as an intern in the Sales Department of Safwan Bashundhara Global.

My internship involved observing the field-level activities of DSM and TSE and assisting them in their work. When DSM and TSE went to the market, my main responsibilities were to assist them during market visits. I also had to verify the stock of boxes and other products. In addition, there was CRM software, and every evening I entered and updated in the CRM system the work that had been done throughout the day.

I was a member of a team. Our team consisted of around eighteen to twenty members. Together with the team, we visited different distribution channels. There we worked with distributor houses in the tissue and napkin sectors and observed their activities.

During the internship period, every two or three days we worked throughout the day, and at night we had group calls. In those group calls, we reviewed our daily activities. We discussed what work we had done, what problems we had faced, and what areas needed improvement. We talked about these matters with our team members during the group calls.


I also observed different product inspections at the field level and assisted in various promotional activities related to product sales


[bookmark: _Toc235448380]4.3	Training Program

When I was selected for the internship at Safwan Bashundhara Global, I had to complete a two-week training program at the beginning of my internship. During this training, we were taught many things.

Through this training, I was able to understand the various rules and regulations of the organization. I learned about their different products and their sales activities, distribution activities, and supply chain. These topics were explained to me and to our team through a two-week training program.

During the training period, I came to know about Bashundhara's paper and paper-based products, and everything related to these products was explained to us. Through the training, we were also shown directly how CRM updates are done, how we would work throughout the day, and how we would provide updates in the CRM system after completing our daily work.

We were also practically taught through the training how the department performs its daily activities and how we would work with them. Through the two-week training program, I and our team were able to learn the overall activities and understand all these matters.

[bookmark: _Toc235448381]4.4 	Contribution to Departmental Functions

At Safwan Bashundhara Global, I worked in the Sales Department as an intern. My main role was to perform internship-related activities. Although I was an intern, I was involved in different field-level activities. I contributed to some of the field-level activities with the TSMs. I could not contribute fully, but according to what I had learned during my training, I tried to contribute at the field level to the best of my ability.

During my field visits, I collected different types of information. I also talked directly with customers and collected their opinions and feedback. I gathered various information regarding customers’ reactions to the products of Safwan Bashundhara Global.

The activities that I performed throughout the day with the GSMs and TSMs included daily sales-related work and field-level activities with retailers. I prepared brief summaries of those activities and operations. I also directly assisted the TSMs in their work and supported them in different tasks.

Customers often had different demands, suggestions, and experiences. I collected those experiences and demands from them and reported them in the CRM so that these matters could be reviewed later and the complaints could be resolved.

The work that I performed made my internship activities easier. Through direct involvement in sales and sales-related activities, I was able to apply my practical experience and practical knowledge in real work situations.

[bookmark: _Toc235448382]4.5	 Application of Academic Knowledge

Internship is an important part of the BBA program. Not only for me, but for every student, internship is an important part of academic education. This internship helped me apply the academic knowledge that I had acquired in my BBA program at the university. Through this internship, I got many opportunities to apply my academic knowledge in practical situations.

It can be said that through the internship, I was able to put into practice the academic knowledge that I had gained at the university. For example, I practically observed the four Ps of marketing: Product, Price, Place, and Promotion. I had studied these concepts in books many times, but through the internship, I was able to apply them in real-life situations.

In addition, during my academic studies, I had learned that different products are developed for different groups, segments, and customers. I had also learned why different products are created for different segments. Through my internship, I gained practical experience of these concepts and observed them directly. I saw that different types of products are actually developed for different groups and different customers.

Through this internship experience, I was able to apply my academic knowledge in practice. In the future, the combination of my academic knowledge and practical knowledge will help me achieve many things.


[bookmark: _Toc235448383]4.6 	New Skills Developed
During my internship, my responsibility was mainly in the Sales Department. I completed my internship at Safwan Bashundhara Global, and my main work was related to the Sales Department during the internship period.

During this internship, I gained many different experiences. Among them, the professional experience and skills that I acquired were very important for me. One of the most important experiences was learning how to work in a team. I learned how a team works and how people in a group can achieve success more quickly through teamwork. I gained this experience during my internship.

I was also able to understand market analysis very well because many things depend on market analysis. If I can analyze the market properly, I can understand customer demand and supply products according to their needs. Therefore, market analysis is very important.

I had only three months for my internship. Within this short period, I learned how to perform my work effectively. Through this internship, I learned many things that will help me when I start a job in a corporate environment after completing my studies.

The practical knowledge required in a job can be learned through internship, and I was able to gain that practical knowledge. I learned how distribution channels are monitored, how products are matched and verified, and how CRM updates are provided after completing the verification process. Through this internship, I developed that professional behavior and gained these experiences.


[bookmark: _Toc235448384]4.7 	Challenges Faced During Internship

When I did my internship at Safwan Bashundhara Global, I faced many types of problems and new challenges that I had never faced before. These challenges were very new for me, and because of that I felt very uncomfortable. Among all these challenges, the biggest challenge was that within three months I had to improve knowledge on sales in the market and also understand the distribution cards. Because within three months, it is very challenging to properly understand or learn sales and distribution cards.

When I went to the market after completing the two-week training, I faced this challenge at the very beginning. This challenge was very difficult because in such a short time, within three months or with only two months of training, it was very hard for me to fully understand sales and distribution cards. The first few days were very difficult for me.
But my team captain explained to me how to work properly. Also, when I worked in the market, I faced many problems in matching product stock and arranging products. I also updated all the daily work in CRM, and at first, updating in CRM was difficult for me. But my group captain helped me understand everything.

I had to be very attentive because all the work was challenging. Even a small mistake could create a big error and cause a big loss. So, I had to do all the work very carefully while facing these challenges.


[bookmark: _Toc235448385]4.8	 Evaluation of Internship Performance

When I was working at Safwan Bashundhara Global as an intern, my job performance and work efficiency were evaluated. This evaluation was mainly based on my interest in work, my timely attendance, and how I performed the assigned tasks with interest and attention.

Overall, my performance was assessed by observing how I carried out my responsibilities. I also regularly went with DSM and TSM during their activities and closely observed their work. When I did not understand something, I discussed it with them to gain a better understanding. Through discussion, I tried to understand how they were performing their tasks. If I had any lack of understanding, I asked them and tried to clear it.


My interest in work was also an important factor in my performance evaluation. Based on this overall interest and dedication towards my work, my performance was evaluated.

[bookmark: _Toc235448386]4.9	 Overall Learning Experience

Through my internship at Safwan Bashundhara Global, I gained practical experience after completing my academic studies. This practical experience provided me with very valuable real-life knowledge and understanding.

I also gained a better understanding of the practical business environment. This experience will be very helpful for me in the future and will make it easier for me to improve my career in the business field.






























[bookmark: _Toc235448387]Chapter Five: Recommendations and Conclusion























[bookmark: _Toc235448388]5.1	Introduction

In this section, I have shared my internship experience at Safwan Bashundhara Global and provided some recommendations based on the overall analysis of the paper industry in Bangladesh. I have divided these recommendations into two parts: recommendations for improving departmental operations and for improving self-performance. Finally, I have presented an overall opinion in the conclusion of the report. All these recommendations have been prepared based on real practical experience.

[bookmark: _Toc235448389]5.2 	Recommendations for Improving Departmental Operations

During my internship at Safwan Bashundhara Global, I identified some problems through direct observation and suggested recommendations to solve them

a. 	Problem   Highlight

One of the major problems was the limited and irregular use of digital reporting and the CRM system due to existing workplace practices. Because of the irregular use of the CRM system, updates were often delayed. As a result, report submission also became late. This reduced the overall efficiency of the sales system and affected its performance.
Another important issue was the lack of regular training for DSMs and TSEs regarding communication skills, customer management, and updated sales strategies. I also observed that the feedback system was weak. Because of this, product shortages sometimes occurred in the market, and market-related problems could not be solved quickly. Due to these issues, product visibility at the retail level was relatively low, which created obstacles to sales growth.

b. 	Course of Action

To solve the problems I have mentioned, Safwan Bashundhara Company should give more emphasis on the digital system. Training programs should be arranged for employees to improve their work efficiency.
Strong coordination among different departments should be ensured. Proper use of the CRM system should be emphasized and it should be regularly updated.
More focus should be given to promotional activities in order to increase sales and improve customer-related activities. Through a proper feedback system, quick decision-making can be ensured, which will help in solving all types of problems efficiently.

c.	 Implementation

To implement the recommendations I have provided, regular training programs will be arranged for TSEs. Their use of the CRM system will also be continuously monitored.
At the market level, field workers will be encouraged to focus on CRM usage and digital reporting. Regular visits to retail shops will be conducted, and emphasis will be given to campaigns and promotional activities
d. 	Recommendations 

Safwan Bashundhara Global should give more emphasis on preparing CRM-based digital reports. Equal importance should be given to all companies and preferred companies.
Proper attention should be given to issues related to product quantity and product supply.

[bookmark: _Toc235448390]5.3	Recommendations for Improving Self-Performance

The internship experience that I gained at Safwan Bashundhara Global helped me improve myself as a future business graduate. However, to perform better and develop myself in a corporate environment, I need to improve my professional qualifications and skills. My presentation skill had many weaknesses and limitations, so I need to develop this skill further if I want to achieve better performance in a corporate environment.

I need to focus on different types of marketing analysis. If I give more importance to market analysis, my skills in different sectors will increase. Besides, I need to improve my efficiency in data input and working with Microsoft Excel. If I can improve these skills, my future job opportunities will increase significantly.
My knowledge about the paper industry and FMCG firms in Bangladesh was limited and is still limited at present. Therefore, I need to increase my knowledge in these areas in the future, which will play a very important role in my career.

[bookmark: _Toc235448391]5.4 	Personal Learning Reflection

My internship at Safwan Bashundhara Global helped me connect my academic knowledge with important real-life professional experience.
Through this internship, I learned that teamwork plays a very important role in achieving success quickly. I also developed a better understanding of responsibility and the importance of discipline in professional life.
I realized that academic knowledge alone is not enough; practical experience is also necessary, and I learned this through my internship. I also gained knowledge about sales activities and different market operations.

[bookmark: _Toc235448392]5.5	 Conclusion
The paper industry in Bangladesh has been playing an important role in education, business, and various industrial activities from the beginning. Bashundhara Group is currently recognized as one of the leading organizations in Bangladesh. Through its strong network system and quality products, it has established itself as a highly capable production organization and has made a significant contribution to the country’s paper industry.
Through my internship at Safwan Bashundhara Global, I gained valuable experience. I learned about sales, marketing, and market research, and how CRM systems are used in practical operations. This internship also helped me fulfill the academic requirements of my program.
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