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EXECUTIVE SUMMARY

Google is a multibillion internet based organization as well as revolutionary technological company in the world. The current CEO of Google is Sundar pichai and lerry page is the CEO of Alphabet .The founder name of Google are Lerry page and Sergey Brin and it was launched in 1998, they created Google while they were PHD student at Stamford University, California. Alphabet such a company which purpose is to give focus on diversification of innovation. The result of this transformation is to enhance and create more opportunity in innovation. Google mission is to organize the world’s information and make it universally accessible and useful. There vision is to access and give the world’s information within one click. Google is a diversified innovation company in the world by holding number one position they are exploring different innovation simultaneously they are using monopoly strategy which is not appreciated by the expert . Google future expansion is Silicon Valley which is most amazing project where different highly Tech Company will get position to explore their innovation at different level.
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[bookmark: _Toc533023052][bookmark: _Toc533361519][bookmark: _Toc533615744]1. Introduction of Google: 

Google is a multibillion internet based organization as well as revolutionary technological company in the world. The main focus of Google is to innovation with high problem solving capability. Google is the innovative company that changes the whole world. Google is trying to take some magical innovation which people will not aware about it. Google is that types of company which works on human dream come true and tries to give shape in real. The current CEO of Google is Sundar pichai and lerry page is the CEO of Alphabet .The founder name of Google are Lerry page and Sergey Brin and it was launched in 1998, they created Google while they were PHD student at Stamford university, California. In august 2015 Google announced that they will transform Google into Alphabet which main purpose is to give concentration on specific innovation department. Google increasingly feels like a company running in a thousand different directions at once. Some intelligent people asked is it simply a search engine or a software company but they had found their main objective when they transformed their name into Alphabet. Alphabet such a company which purpose is to give focus on diversification of innovation.The result of this transformation is to enhance and create more opportunity in innovation. when Google was in single company that time they did not give focus on their newly innovation and could not able to take more variation in their innovation .Google products and services included youtube’s video sharing website, Google calendar, the adroit mobile operating system, online language translator, the chrome web browser and computer operating system, Google plus which work like social networking , business productivity software, android smart TV platform, Google fit health tracking system Google drive, Google wallet’ mobile payment system Google flight online travel service, Smartphone , laptop ,tablet computer , digital eyewear, intelligent watches, home security system, finally Google development project like driverless car, intelligent contact lenses, robotic, etc. It is surprising to know that Google is now well potential with highly innovative company which main purpose is to make new highly technological product which only can surprised the whole world.
1.2 OBJECTIVE OF MY STUDY:
As though it is part of my research program which is called project so its main purpose is to gain broad knowledge and exploring different upcoming innovation as well as making it for everyone which would give better information  about Google. Although the study about Google I have learnt about Google’s innovation , technology ,  their competitors strategy and Google’s strategy , types of innovation , their ideas generation and concept building , company overall activity and company history . It is detail study about Google which main focus is to make my report compact and valuable. I have tried to give very authentic and update information. In my project paper I have selected Wikipedia as information source by which I only have taken information which would help a distance learner something very new.

[bookmark: _Toc533023054][bookmark: _Toc533361521][bookmark: _Toc533615746]1.3. OVERVIEW OF INDUSTRY INCLUDING COMPETITORS: 
Google is increasingly running their business into thousand directions that why Google’s competitors also increase at the same level. As though Google is a highly diversified technology depended company that why greater integration was not Google chosen direction. When Google is trying to give focus on different direction that time their competitors also increasing. There are so many Google’s competitors like Apple in mobile , Microsoft and yahoo in browsers as well as Microsoft in operating and office software , Facebook in social media platform , Amazon in online retailing , Honeywell in control system for the home , Expedia in online travel service , Netfix in video streaming , At and T as well as Verizon in wireless communication ,Ask in search engine ,Baidu is another biggest search engine in china , Alibaba in ecommerce business in china , twitter in another popular social media platform, IBM in computer industry , Linkedinin business and career networking site,Walt Disney company in social media and entertainment site like film production ,television and theme park DIS.  Previously Google was a single company when Google tried to compute with these giant competitors that time they felt that It would be very tough to race with these giant companies that why Google needed to diversification that focus on thousand direction by transforming their name into Alphabet . There are so many complaint against Google is that under a single brand  Google exploring their business into so many different direction that why the federal trade commission accused that Google had used anticompetitive tactics and abused it monopoly power which would be threats for others companies . Some business authors report that Google either a search company or a conglomerate business company. 



[bookmark: _Toc533023055][bookmark: _Toc533361522][bookmark: _Toc533615747]1.4. OVERVIEW OF THE COMPANY:
[bookmark: _Toc533023056][bookmark: _Toc533361523][bookmark: _Toc533615748]Mission: Google mission is to organize the world’s information and make it universally accessible and useful.
[bookmark: _Toc533023057][bookmark: _Toc533361524][bookmark: _Toc533615749]Vision: To access and give the world’s information within one click.
[bookmark: _Toc533023058][bookmark: _Toc533361525][bookmark: _Toc533615750]Goal: To make the human dream come true and give shape in real which people would not aware about it at the same time diversification in thousand directions.
Google is an internet based revolutionary company in the world .Its main purpose is to give information and widely accessible anywhere in the world. Recently Google has been considered most innovation company in the world. The founder of Google is Larry page and Surgrin brin, they founded Google while they were PHD student at Stamford university. When Google started their business they were known only search engines after that they had widely introduced as an innovative company. Their number of innovations are Google search engines , maps ,photos, drive, driverless car , mobile , laptop ,intelligent watches ,home device, you tube , Google financing and more that why Google has transform their name into Alphabet which purpose is to give specific concentration on different department . Recently they have been number one in the world as a most innovative company with revenue of 110 billion. In 2004 Google moved Mountain View Googolplex and they are operating their whole activity from California. Google is a single innovative company which has been increasing their business in many segment moreover the number of Google competition also increase rapidly simultaneously they successfully throwing challenges to other big giant company like face book, alibab, expedia and many company given above. Google is also buying so many companies which are working under Google subsidiary like you tube; the most possible result would be Google earning, so much money only changing some strategy. Google biggest challenges comes when they see their quality deteriorating because of having so many diversification that they had taken quick transformation Google into Alphabet , which was created only because of giving specific outlook to different innovation .This also called Google’s biggest challenges ever .
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[bookmark: _Toc533615753][bookmark: _Toc533023060][bookmark: _Toc533361527]2. AN EVOLUTIONA:
First of all, Google was introduced in 1996 by Larry page and Surgey brin from their research project when they were PHD student at Stamford University. Although Google was first known as a search engine in 1996, after incorporation in 1998 Google had given concentration on different project such as Gmail, Maps, Social network, after that Google chrome in 2008. While Google was developing as a best search engine in the world, at that time there were a lot of search engine available in the market, none of these did not get so good reputation like Google. There were a lot search engine competitors in market specifically WebCrawler, Lycos, excite ,Infoseek, Inktomi, Northern light and AltaVista and several of them became portal sites among all of them Yahoo only licensed AltaVista search engine after that replaced with Inktomi . In addition the Google search engine successfully accomplished the mind of customer very rapidly because of having superior page ranking, design and expeditious information finding capability. Most of the Google’s revenue came from advertisement when people looking for information or searching for anything. Recently Google has engaged with partnership NASA, AOL sun micro system, news corporation ,SKY UK and many more .
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[bookmark: _Toc533023062][bookmark: _Toc533361529][bookmark: _Toc533615755]2.2 INNOVATION OF GOOGLE:
[bookmark: _Toc533023063][bookmark: _Toc533361530][bookmark: _Toc533615756]2.3 Google X: Google X is an experimental projects such as driverless car, Google glass ,and project loon( internet provision via airborne balloons ) all are included within Google X.
[bookmark: _Toc533023064][bookmark: _Toc533361531][bookmark: _Toc533615757]2.4 PROJECT WING: Project wing is very new delivery innovation of Google which purpose is to deliver goods and services by drones. Project wing is a primary secret project of. ALPHABETS, after successfully testing two years then Alphabet launch this project newly like AMAZON prime air concept.
[bookmark: _Toc533023065][bookmark: _Toc533361532][bookmark: _Toc533615758]2.5 Google plus: Google plus is a social network site like Face book .It was started as a social networking site in 2004 and continued with the name of Google friend connect and Google buzz. In March 2010 face book overtook Google as a most visited website in USA. people all over the world did not find interesting Google plus like face books a social networking site which main purpose was to connect people from different part of the world rather than money making by advertising but recently their another open choice is to use this social platform for money making by advertising . Recently face book has 2.27 billion active user and Google plus has 111 million active users.
[bookmark: _Toc533023066][bookmark: _Toc533361533][bookmark: _Toc533615759]2.6 Self driving car: Self driving car is most amazing innovation of Alphabet in twenty one century which is using most sophisticated technology compare to any other car in the world. This car is also known as driverless, robot, autonomous car. Although this vehicle is well capable of sensing its surround environment and moving forward without no help of human input, there may have some risk of using advanced technology which human being do not aware of it as well there is not have appropriate supporting system which may be helpful of this modern creation . This car is using so high quality sensors for detect its surrounding such as radar, computer vision, lidar ,sonar, GPS, odometry, inertial measurement units in order that car has been most advance among all cars . For being highly advance car , this car has also used super power control system for interpret sensory information to identify acceptable navigation path as well as obstacle and relevant signage .
[bookmark: _Toc533023067][bookmark: _Toc533361534][bookmark: _Toc533615760]2.7 NEST: It is a maker of internet connected devices for home. 
[bookmark: _Toc533023068][bookmark: _Toc533361535][bookmark: _Toc533615761]2.8 Google venture and capital: Google venture capital is also known as GV which main focus is to give financial support to those companies whose are in field such as startup companies , internet based companies ,software ,hardware ,science ,technologies ,healthcares ,transportation , artificial intelligent  and cyber security . Alphabet has been giving this kind of financial support since 2009; in addition it is a most significant project by Alphabet which aim is to aid that kind of companies who are new in the market moreover all they only do based on Google’s social responsibility.
[bookmark: _Toc533023069][bookmark: _Toc533361536][bookmark: _Toc533615762]2.9 Makani Power: Generating electrical power through wind turbines mounted on tethered kites.
[bookmark: _Toc533023070][bookmark: _Toc533361537][bookmark: _Toc533615763]2.10 Intelligent contact lens: This is called smart contact lens which purpose is to aid people by constantly measuring in their glucose level by their tears . It also helps to give information about blood circulation of human body . This project had launched in jaunary 2014 under Google .
[bookmark: _Toc533023071][bookmark: _Toc533361538][bookmark: _Toc533615764]2.11 Google glass: Google glass is one of the amazing innovations of Google X. optical head mounted display is used to make Google glass which is well capable to show image in addition it also allowing user to see through it, moreover it will seem like that you are really seeing this image in real time .Google glass’s mission is ubiquitous which aim is to show image anywhere anytime through internet by the command of user. Basically it is just like computer but its basic different is to, here artificial intelligent has been used to understand as well as to recognize the command of human. It is the technology advancement just like driverless car which would only be used with advance innovation just like driverless car with high skilled artificial intelligent.
[bookmark: _Toc533023072][bookmark: _Toc533361539][bookmark: _Toc533615765]2.12 Project Brillo and Weave: project brillo is an operating system to link such as home device ,light bulbs and security camara project weave is an another operating system which purpose is to communicate with other product and web service .

[bookmark: _Toc533023073][bookmark: _Toc533361540][bookmark: _Toc533615766]2.13 Auto composes in email: Recently Google has announced their an auto typing new feature in public which will give us extra and accurate as well as first typing experience at the same time .It will reduce error and at the same time it would give standard translation at any language in the world just have to change the language option.
[bookmark: _Toc533615767]2.14 Artificial intelligent in Healthcare: This is the most revolutionary innovation of Google that only has given most technological advancement in medical operation site. The main purpose of using AI in healthcare is to ameliorate patient treatment technique as well as quick detecting disease and most acceptable format of quality treatment. Basically it will help doctor to give pinpoint treatment process moreover to detect rare disease which doctor could not get easily in a normal way; furthermore it will assist emergency treatment. For being increasing complexity in medical sector artificial intelligent has been discovered by Google only for giving patient extremely precise treatment, for this reason AL is used most sophisticated as well as advance level technology specifically algorithms ,cognition ,software to analysis complex medical information.
[bookmark: _Toc533023074][bookmark: _Toc533361541][bookmark: _Toc533615768]2.15 Google assistant: This is another revolutionary innovation of Google where artificial intelligent has been used to find out user information and required personal activity through mobile or smart home, in addition voice activated speaker is used in this device for getting user visual image with online chatting system in this smart device that would help a user by using internet for taking decision specifically sending money , purchasing product , identifying songs, collection visual information through mobile device, last of all finding past activity like asking photo in previous picnic .
[bookmark: _Toc533023075][bookmark: _Toc533361542][bookmark: _Toc533615769]2.16 Google Maps: Google maps is a web mapping service developed by Google which gives satellite imagery , spot detection, road views and direction, street maps, 360 degree panoramic views of street , route planning by bus, foot, air ,car for anywhere in the world . In September 2008 new feature had been added in Google a map which is called navigation with GPS.
[bookmark: _Toc533023076][bookmark: _Toc533361543][bookmark: _Toc533615770]2.17 Google Scholar: Google scholar has been called most popular world’s academic search engine where we can get 389 million pair reviewed article , documentation, academic journal, conference paper ,books, thesis paper, technical report ,literature, court opinion, preprint ,dissertation, patent . This web site is most popular for students, researcher, professions and many more top educated persons.
[bookmark: _Toc533023077][bookmark: _Toc533361544][bookmark: _Toc533615771]2.18 Google Book Search: Google book was previously known as Google book search where a full form of books and magazine has been recorded for customers. Books are given to publisher and authors through Google books partner program or by Google’s library partners.
[bookmark: _Toc533023078][bookmark: _Toc533361545][bookmark: _Toc533615772]2.19 You tube: YouTube is one of the most popular video sharing website in the world which is now in second top position of internet browsing record.  The creator of YouTube was three former employees of PayPal who had created YouTube in 2005 after that they sold it 1.65 billion to Google. Therefore YouTube is now working as a subsidiary of Google. Although you tube has been giving entertainment and learning as well as information platform where people from different part of the world can share, upload, rate, comment, like, subscribe user , you tube maintain a very strict policy which violating the rules and regulation of their principle is strongly confined by Google authorities .In addition it offers wide varieties of user generated and corporate media videos ,moreover available content inclusion such as video clip, TV show, music video, short and documentary film , movie ,news ,talk show, wild life animal film, corporate lecture , movie trailers , radio recoding , video songs , video blogging ,audio songs, educational videos and many more . Most of the content on you tube videos is uploaded by individual sat the same time registered user can also upload unlimited videos ,but unregistered user only see videos and comment ,share , like as well . Last of all, their biggest revenue site is you tube where different company’s products have been displayed on right side of the user screen.
[bookmark: _Toc533023079][bookmark: _Toc533361546][bookmark: _Toc533615773]2.20 Google Earth: Google earth is a computer based program later, they have made it available for Smartphone or tablet which provides 3D representation of earth based satellite imagery. The user is allowed to see landscape and cities from various angles by these superimposing satellite images, aerial photography and GIS data onto 3D globe which is only permitted by Google earth because of having addresses and coordinates. Besides earth navigation, Google earth renders a series of tools through desktop application which support to experience moon ,mars, night sky, flight simulation.
[bookmark: _Toc533023080][bookmark: _Toc533361547][bookmark: _Toc533615774]2.21 Google Street view: Google Street views is well supported by Google maps and Google earth which is capable to give detail street information through panoramic views of different street position of the world.
[bookmark: _Toc533023081][bookmark: _Toc533361548][bookmark: _Toc533615775]2.22 Google news: Google news is news consolidating and app developed by Google which prime purpose is to collect news from different news website then make it universal for the world. They aggregate the past 30 days news in addition they collect the breaking news from different news site then they comprehension all through this Google news after that they spread news for the world . Moreover they publish news from 36 different languages which is most understandable for the people of the world.
[bookmark: _Toc533023082][bookmark: _Toc533361549][bookmark: _Toc533615776]2.23 Google Finance: Google finance is website was launched by Google in 2006 which purpose is to support financially to business and entrepreneur for making financial decision and also create major news event. The site also assists to aggregate corporate level of all financial news and as well as financial decision making with strategy which can be revealed. Google launched an improved version of their financial site on December 12/2006 which prime purpose was to give update currency information and sector based performance as well as top mover Business Company in the USA with important news of days.
[bookmark: _Toc533023083][bookmark: _Toc533361550][bookmark: _Toc533615777]2.24 Google Blog Search: This is blog search website which is used only for searching update blog which could be possible to search so first like Google blog search. The blog search looks for various blog of the words which will give blogger, live blog and weblog.
[bookmark: _Toc533023084][bookmark: _Toc533361551][bookmark: _Toc533615778]2.25 Robotic: This is one of the most surprising revolutionary innovations of Google, which has been join result of interdisciplinary branch of engineering and science that inclusion mechanical engineering ,electronic engineering ,computer engineering ,information engineering .robot deals with design, construction, manufacturing ,operation, information processing ,sensory feedback etc. these non human technology are used in many situation like bomb detection , deactivation, as well they work where human could not survive. There are so many classifications of robot, social robot, intelligent robot, manufacturing robot, industry robot, domestic robot, military robot etc.
[bookmark: _Toc533023085][bookmark: _Toc533361552][bookmark: _Toc533615779]2.26 Google Flight online travel service: Google flight is an online ticket management system which helps a customer to get emergency ticket through third party. An innovation which has been launched in 2011 only for giving customer better service as well as by evaluation of customers need simultaneously it also provide criteria based flight costing not on destination based . It is online service which can give day basis cost to next twelve month by showing a graphic table which customer would enable to understand which flight will provide better service at low cost as well as will help to manage quick ticket.
[bookmark: _Toc533023086][bookmark: _Toc533361553][bookmark: _Toc533615780]2.27 Google online translating: Google translator is most widely used daily in the world. It is an online language translator service which has achieved almost 500 million users throughout the whole world. Google translator translates 100 languages and it starts to translate from English to other language. During translate it looks for pattern of millions of document for best translation. It maintains proper grammatical sentence rather that piece by piece words which is contemplated one of the best online translator in the world. Google translator will seem like human speaking and correct grammatical combination.
[bookmark: _Toc533023087][bookmark: _Toc533361554][bookmark: _Toc533615781]2.28 Android mobile operating system: Android is a mobile operating service developed by Google, moreover it is touch screen system technology which has been designed for Smartphone and tablets. In addition, Google has developed android TV for television, android auto for cars and wear OS for wrist watches. Furthermore various android for game, digital cameras, PC and other electronics.
[bookmark: _Toc533023088][bookmark: _Toc533361555][bookmark: _Toc533615782]2.29 Android smart TV platform: A like android smart phone, android smart TV also win the mind of customers that why Google recently have taken so many innovative project like smart TV platform which purpose is to serve customers by providing superior quality which would make a revolutionary changes in all android TV platform. Google TV is a deteriorate smart TV platform from Google co developed by SONY, Logitech, and Intel that was officially launched in 2010 after that Google actual focus on Android smart TV platform which will have been decorated most sophistic and advance technology with powerful processor. Their first and second generation device are X86 architecture and ARM architecture. 
[bookmark: _Toc533023089][bookmark: _Toc533361556][bookmark: _Toc533615783]2.3 Google web browser chrome: Google chrome is one of the most sophisticated, simple design, faster, safer, and easier internet browser in the world. It was launched on September 2, 2008 and it generated gigantic publicity as well as it achieved public satisfaction. Although Google entire business is based this on their superior browser experience, they have also made it more difficult to track user history and this would limit Google ability to use such information to target advertising. Moreover, Google primary intension was not so much protective to their search engine but also they wanted to dominance Microsoft by giving speed browsing internet. Before Chrome had been launched,mogila firefox users were experiencing more difficulties; at that time the CEO of Google was sunder pichai. This internet browser is a revolutionary web browser in Google yet now.
[bookmark: _Toc533023090][bookmark: _Toc533361557][bookmark: _Toc533615784]2.31 Silicon Valley: Silicon Valley is a place where high technology, innovation as well as social media will have been given a position which purpose only is friendly of technology oriented exploring of the corporation located at San Francisco bay area northern California.



	

[bookmark: _Toc533615785]
Chapter 3: METHODOLOGY

Although my research is based on Google here I have applied quantitative research, vast amount of information is available so it would not be uncomplicated for receiving accurate information from all people. I have taken information from 30 people; their basic information is given below. 
Both male and female are sample and total sample size is 30
	Male 
	14

	Female
	16

	Average age
	22

	Profession
	All are student 
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Chapter 4:  RESULT AND DISCUSSION
[bookmark: _Toc533615787]
4.1. Google has been applying monopoly business strategy in the market for reducing the competitors.
	
	
	

	strongly agree
	agree
	neutral
	strongly disagree
	Disagree

	25
	56
	15
	6
	3

	
	
	
	
	




The total sample size is 30 including both male and female in addition, I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively .

Google has been applying monopoly business strategy for reducing the competitors; under this quantitative research 53 percent of the students agree that Google has been applying this business strategy which is not fair in the eye of ethical business , moreover this result is strongly supported by the students’ simultaneously 24 percent of students strongly agree . Therefore Google have to be more transparent in their business so monopoly business strategy must be abolished for the betterment of business.










[bookmark: _Toc533615788]4.2.   The diversification of Google into Alphabet has made this company most revolutionary company in the world.
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	15
	80
	18
	2
	





The total sample size is 30 including both male and female in addition I have divided information into five categories , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.

First of all, the main reason of this diversification was only plenty of innovation rapidly that did arise a question among the expert that is Google simply a search engine or multi dimension innovative company? So Google transfer their name into Alphabet only avoid the confusion. Under one name which will cover all the innovation that means A to Z. By the research of this question I found that 69 percent of the students agree that Google has actually done diversification only for maintain the innovation. 13 percent students are strongly agreed with this opinion and 16 percent is neutral which give positive feedback of this research.














[bookmark: _Toc533615789]4.3. Google recruits the employees who have cognitive power and highly problem solving capability.

	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	90
	40
	6
	0
	0





The total sample size is 30 including both male and female in addition I have divided information into five categories   , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.

It has been considered that without effective manpower a company will never conquer the top position in the world. Here Google has followed the same Quotes. Google recruits employees from two different subcontinents, people have been employed who have highly problem solving capability and very good cognitive power in addition, who are highly competent of quick problem solving capability. For measuring this question’s accuracy 66 percent of the students are strongly agree with this research and 29 percent students simply agree. Therefore it has been contemplated that Google is very sensitive about employees’ recruitment so that their customer could get high service from them.













[bookmark: _Toc533615790]4.4. Google has been most tax avoiding company in the world

	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	15
	16
	51
	8
	2




The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.
Recently Google is one of the most taxes avoiding company in the world. In the year of 2017 Google had hidden tax information and transfer tax avoiding money by using technology. Google had avoided 3.1 billion money in the years of 2017 which is considered massive collapse of business ethic. So 56 percent result went to neutral which people still have some confusion about Google business transparency and 18 percent people’s opinion agree as well as 17 percent people strongly agree that Google actually avoiding this tax .Although Google is one of the best innovative company in the world, they have to maintain a good brand image by taking accuracy in their business transparency, this would help to earn more reputation in the corporate world.









[bookmark: _Toc533615791]4.5. Google should have been information based company rather than innovative company.

	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	15
	28
	6
	12
	12





The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.

From the very beginning Google was simply an information based company after that they explore different innovation level. I have taken information from 30 different students who are agreed with this pinion that they should have been only an information based company simultaneously 38 and 21 percent result support this point but 16,17 percent result went negative which meant Google must go in diversification rather than simply a information based company that proved ,people are very aware of Google activity which is consistently contributing for the betterment of human life .













[bookmark: _Toc533615792]4.6. Do you think that if Google opens new business project in Bangladesh which would be a game changer of Bangladeshi economy as well as would create more productive manpower?
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	55
	56
	6
	2
	2




The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.

First of all, this is a positive reply from people who are highly knowledgeable about this research question. Approximately 45 to 46 percent result went to positive which meant that Google is really considered a good platform of making productive manpower as well as a game changer of a county’s economic condition. very few people’s opinion are strongly disagree with this research .Therefore Google should be given a platform so that they can do something amazing contribution for the betterment of human life as well as robust  country’s overall economic condition.















[bookmark: _Toc533615793]4. 7. Google is an internet based multi billion innovative company in the world.
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	35
	68
	12
	2
	1



The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.
Google is one of the most revolutionary multibillion innovative companies in the world which worth and growth are very surprisingly remarkable. Approximately 57 and 30 percent students support this opinion that Google is one of the most innovative companies in the world conversely only 10 percent students have some confusion; they are neutral about this question.









[bookmark: _Toc533615794]4.8. Google has been successful in every branch of innovation.
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	25
	36
	27
	4
	5



The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.
Although there are so many criticisms about Google success rate of every branch of innovation, some experts believe that Google is not successful under a name of single brand rather than considering over all brands. Google has been considered a successful company is not under a single innovation but also over all innovation. So by considering the research result I found that 37 and 26 percent of student’s opinion support that Google is successful of every branch of innovation and only 28 percent student’s opinion is neutral, which means they are successful in very branch of innovation.








[bookmark: _Toc533615795]4.9. Google always provides authentic information to their customers.
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	30
	36
	27
	4
	4



The total sample size is 30 including both male and female in addition I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.
Google always provide authentic information to customers, according to my research 30 percent students strongly agree with this research and 35 percent only agree that they always provide very true information their customers but only 27 percent students remain in neutral position which meant they had some doubt about Google might not provide authentic information on the contrary only 4 percent students did not trust about Google transparent information.










[bookmark: _Toc533615796]4.10. Do you think that without the contribution of Google today the quality of education would be impossible?
	strongly agree
	Agree
	Neutral
	strongly Disagree
	Disagree 

	30
	60
	15
	2
	3



The total sample size is 30 including both male and female in addition, I have divided information into five categories  , strongly agree , agree , neutral, strongly disagree , disagree at the same time their point are 5,4,3,2,1 respectively.
Google is playing very vital role in quality education today. Without help of Google it would be impossible to collect information about anything in the world. Google is providing information without free of cost that help education sector to accelerate and give a dynamic shape in quality education. In according to my research, approximately 54 and 27 percent students strongly agree that quality education would be impossible without Google information and 14 percent result support neutral. But 2 and 3 percent students opinion support that without help of Google information today, the quality of education would be remain same.
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[bookmark: _Toc533615798]5.1 CONCLUSION:
 Firstly, Google has worldwide good brand image which has made Google unique. People had literally good perception about Google while I was taking information for my research paper most them were quite good and so much informative . Depending on ten question people had 60 percent good idea and very sharp concept about Google. The quantitative research is just basic assumption by depending on ten questions that people might have given the information what they knew .Most of the people had given positive response under each question that made my research paper compact. 
Secondly, we have already known that Google is a number one revolutionary innovative company in the world. Google had been a multibillion company very fast because of having such a wonderful diversification capability later which also achieved so many criticisms but finally Google conquer their top position by delivering superior value to customer. There biggest challenge were when Google started to face problems in diversification simultaneously they are throwing equal challenges to their competitors whose were the biggest market gainer at that time. Finally Google seemed they need to quick transformation Google into Alphabet. When Larry page had taken the responsibility of Alphabet at the same time sander picchai had been given power of Google that time, their new journey had begun with a new innovative company which name had been given later Alphabet. Although Google has been contemplated top innovative company in the world, their market captured capability is not so impressive like tesla , apple or Amazon . Surprisingly Apple and Amazon brand values are impressively higher than Google which has proved that number of innovation could not make a brand unique rather than improve the overall quality which is considered by customer. Google brand value is 120.9 billion at the same time percentage increase 10 percent, whereas surprisingly Amazon brand and Apple value 150.8 billion and 146.3 billion respectively.
Finally, we can say that Google is working to make human dream come true which was not so easy at first space later they have exposed their capability by making unique innovative which they are first. 


[bookmark: _Toc533023092][bookmark: _Toc533361558][bookmark: _Toc533615799]5.2 RECOMMENDATION:

· Google has to be transparent of their business and should respect the business ethic as well as monopoly business strategy should be eradicated for betterment future business world.

· Though Google diversification has made this company most dynamic innovative company in the world, according to my research most of the people support Google diversification strategy so for being a revolutionary innovative company, they have to maintain diversification strategy for long time.

· Employees are employed who have very good cognitive power and high problem solving capability, this question had been asked to 30 students who did strongly agree with this opinion. 90 percent people had very accurate information regarding this question.

· Google has been contemplated one of the biggest tax avoiding company in the world. In the period of 2007 to 2009 Google cut tax 3.1billion money by using a technique that moves most of the foreign profit to Netherlands which is extremely pondered as a serious crime. Google has to make transparency of their business, in addition better tax providing help to increase the image of a company. In spite of having such good reputation in the market, Google’s internal activities are not well polish so they have to make a well balanced company which would increase reputation in the near future. 


· Although Google has been a very good brand oriented company focused on innovation, they have lack of concern about customer relationship. Their other ethical dilemma such as communication and over pricing .If they give proper concentration on their ethical factor then they would achieve more popularity in the market.

· Another most possible recommendation would be about Google that they must maintain more accuracy in their information when they will allot information about anything on Google. In my research paper more than 65 percent students agree with Google information transparency moreover, people expectation about authentic information rate must be higher than experience level.

· Google another cool criticism is Gmail and search record which have been considered as a private communication platform through internet. Private information could be recovered after deleting the information. Google search record can also be recovered which is mater of illusion that can hamper anyone privacy. Google have to give security of customer privacy.

· Google has been condemned of taking picture of private property by Google street view which is considered a crime. Taking picture of human and private property is prohibited by the rule of law so Google have to avoid this kind of accusation.

· Another ethical dilemma is between customer and advertiser. Google internal advertising policy is so confusing that they do not know how much cost they have to pay per click of advertising.

· Google has violated the rules of intellectual property by sharing the idea or concept to internet. Basically intellectual property rights encourage a creator for being financially sound. Although sharing information to internet is making Google and user profitable, on other side the creator will not get much benefit that he deserve. So Google have to give concentration on this kind of rules violence.

· One of the world reputed journal New York time had accused to Google that they are using monopoly strategy in their business. As though Google has very good brand image, by using this image they diversified their innovation which is getting maximum market share only because of good brand image. So Google have to take permission when they will go diversification simultaneously they should not do business in monopoly strategy which is harmful to other company.

· Danger of page ranking manipulation is one of the most common criticisms of Google. New websites are discriminated and underrated by Google conversely they give consideration and attention to the most visited and favorite websites because this kind of websites have aided them to earn revenue through advertising. Therefore Google have to make balance between these two sites, if they want to maintain customer satisfaction.

· America GDP is based on regional basis so according to the experts ,if Google silicon valley get together all high technology company then USA earning on regional basis may fall moreover it can also discourage new innovator simultaneously new financial budget on regional basis may also fall which will high discourage new company to come in technology world .

· Recently Google has been accused of antitrust competition by which they control customer purchase decision and applying monopoly competition in business. In USA most of the customers are taken help of Google search engine before purchase decision by which Google gives pricing decision, quality, and standard as well company feedback which is not legal in eye of law. They are attracting customer to their product by showing high rating which has been contemplated a serious crime. Face book and Google both have been accused of antitrust law. Even though Google is considered a fair company to the world, Google have to give more concentration on this kind of activity which may spoil their reputation.

· In 2011 Google had been alleged one more time to share user personal information through Google buzz. If a user has Gmail account then he is automatically connected with other user who can see personal information by Gmail which is violating personal information of user by the rules of USA law. Afterwards they have to change the sitting of Google buzz so Google have to be more careful about user personal information. 
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[bookmark: _Toc533615801]5.4 Appendix
	
Questionnaires:

1.   Google has been applying a monopoly business strategy in the market for reducing the competitors.

2.  The diversification of Google into Alphabet has made this company the most revolutionary innovative company in the world.

3.   Google recruits the employees who have cognitive power and highly problem solving capability.

4.    Google has been considered most tax avoiding company in the world.

5.    Google should have been information based company rather than innovative company.

6.     Do you think that if Google open their new business project in Bangladesh which would be a game changer of Bangladeshi economy as well as would create more productive manpower?

7.     Google is an internet based multi-billion innovative company in the world.

8.      Google has been successful in every branch of innovation.

9.      Google always provides authentic information to their customers.

10.   Do you think that without the contribution of Google today, quality education would be impossible?
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