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[bookmark: _Toc533677305][bookmark: _Toc8820327]EXECUTIVE SUMMARY

The main objective preparing of this report is the Selection and Recruitment process of ShopUp. Here, I am tired to describe the situation with theory-based study and practical based study on the similarities and dissimilarities of the study that I found during my internship period. During my internship period, I am assisted the selection and recruitment session of ShopUp. Through there I found some impediment that I was efficient to conquer those and regulate my findings. Finally, I found that that every department of ShopUp is customer centric. 
In this paper there is a complete discussion about the company’s development in terms of selection procedure.  
I mention all information that what I have done in this report. In the first chapter speculated about the Introduction that presents the Objective, Limitation, and Methodology of the study. In the second chapter, I am discussed about some theoretical knowledge of selection and recruitment process. Then I have briefly discussed about the whole things of Selection and Recruitment session of any organization, here I am also discussed about how an organization follows the procedure of selection process and how it is importance for any organization. In the Third Chapter conceptual framework of ShopUp, then discussed about the Vision, Mission, and Objective and products of ShopUp. 
In the fourth chapter, represent the analysis and findings part, and also give interpret all statistical data and how ShopUp recruit their employees and what is their selection process that is also discussed here in fourth chapter. At the end I find some findings about ShopUp, give some recommendation, and in the last draw a conclusion of the whole report.  
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[bookmark: _Toc8820330]1.1 Origin of the Report:
United International University is one of the top ranked private university in Bangladesh. United International University is a private university approved by the Government of the People’s Republic of Bangladesh and University Grants Commission (UGC). United International University is established with the generous support and patronage of the United Group, a very successful conglomerate operating in diverse business areas in Bangladesh.
The B.B.A curriculum devises of 123 credits. At the end of all theoretical courses, the BBA student has to join a formal workplace to complete the final 3credits. For three months, the students is employed in a workplace, acquaint his /her theoretical experience of business in their tasks, and pick up information and practical experience from professionals. At the end their internship period, the student writes a reports based on a previously decided topic with their academic advisor and submits it to the advisor.
My internship Report is, “Effect of Selection on Organization Development: Case of SHOPUP” and I have submitted it to my academic supervisor, Nasrin Akter, mam for her approval.
[bookmark: _Toc8820331]1.2 Scope of the Report:
The report comprised of critical company information business structure and operations, company history, major products and services, pricing policy, competitors, present situation of the company. In this report, we try to understand the selection of organization development in terms of ShopUp. This report is assertion of the course of Internship Report of BBA Program. I have some scope during complete this report, such as:
· Through this report, I can get some knowledge about selection process of business development of Bangladesh in terms of Human resources.
· In this report, i know about the management System of ShopUp.
· I can understand their internal environment, Strength & weakness.
· How they took decision when they face any problem.
· During this report, I also get knowledge about ShopUp’s parts market.
· In here, I can relate many topics, which I learn in my all HR, related courses.
· I can relate my learning materials in real life business.
[image: See the source image]
[bookmark: _Toc8820332]1.3 Background of the Report:
The report is one way of written process to provide some information to others. I make the report to utilize my bookish knowledge which i get form my HR related courses. ShopUp is a startup company in Bangladesh. In very recent time it is popular all the business market like online and offline business sector. They have also HRM department. In these report we discussed about ShopUp selection process in terms of organization development.
[bookmark: _Toc533677318][bookmark: _Toc8820333]1.4 Objective of the Report:
[bookmark: _Toc533677319]Selection process is very important for each and every company. Shop Up also using these process when they recruit their employees. Ground on two objectives I have prepared this report:
[bookmark: _Toc8820334]1.4.1 Primary Objectives:
The main objectives of this report is to give obligate information about the procedure of selection process of ShopUp, Basically I am using the procedure of ShopUp selection process, how the select their employees what’s the procedure that is basically given here.
[bookmark: _Toc8820335]1.4.2 Secondary objectives:
· To have a clear view of the organization what is actually happening in the HR field and how they use it to their organization.
· To collect information & insight about the recruitment session of the organization.
· To experienced how ShopUp select their employees throughout the all selection procedure
· To relate theoretical and practical knowledge to relate the real life experience of Selection & Recruitment session.
[bookmark: _Toc8820336]1.5 Methodology of the Report: 
Basically, there are two types of methodologies for employee satisfaction measurement: paper based and internet based. 
[bookmark: _Toc533677320][bookmark: _Toc8820337]1.5.1 Primary Sources:
· Face to Face interview with the Manager
· Direct Observation
· Practical Observation
· Face to face conversation with the employees
[bookmark: _Toc533677321][bookmark: _Toc8820338]1.5.2 Secondary Sources:
· Reports of ShopUp
· ShopUp website
· [image: See the source image]Some guideline of Human Resource Management book
[bookmark: _Toc533677322][bookmark: _Toc8820339]1.5 Limitation of the Report:
· Sample Size: The sample size in this study may not illustrate the settled picture of the universe and as such, more studies with larger sample size maybe required to be directed for excellent observation. My sample size is 50 but unfortunately collect just 30 samples.
· Biasness: Due to possible lack of time, maybe the portion of exactly fill in the questionnaire, staff members may have been negatively or positively be biased.
· No Responds: However, large numbers of questionnaire were distributed. But some members are responds very well but some staff responds rate was very low.
· Incomplete responses: Some of employee is not interested to write down any comments about their job perspective.
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[bookmark: _Toc8820341]A Literature Review of Selection of Organization Development
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[bookmark: _Toc8820342]2.1 Meaning of Selection process:
Selection is the process of perforating between applicants in order to ascertain those with a greater probability of success in a job. Selection of a candidate with the right conjunction of education, work experience, attitude, and creativity will not only increase the quality and stability of the workforce, it will also play a large role in bringing management strategies and planning to fruition.
Finding the attached candidates who have proposed their profiles for a certain job is the process of recruitment, and selecting the best and most competent candidates among them is the process of selection. It results in deduction of unsuitable candidates. It follows scientific techniques for the appropriate choice of a person for the job. 
The recruitment process has a wide coverage as it collects the applications of interested candidates, whereas the selection process narrows down the scope and becomes specific when it selects the suitable candidates.
According to theory, selection steps include:
Initiation of selection process

Factors affecting selection process
Selection
Procedure
Selection














[image: See the source image]	Figure: Steps on Selection process



[bookmark: _Toc8820343]2.1.1 Initiation of Selection Process 
In this stage, Candidates send their CVs in application for a specific vacancy or suitable position. The HR department collects applications against each job vacancy and short listed the CV’s from that collection. After that, the HR team fixed a panel for the interview session in a specific date and informs the candidates to appear in that session. 
[bookmark: _Toc8820344]2.1.2 Factors Affecting Selection Process
After initiating the process, some factors may affect this procedure. They are: 
	· Company’s Policy
	· Human Resource Policy

	· Cost of hiring
	· Reception from the Company

	· Supply and demand of specific skill
	· Unemployment rate

	· Legal and political considerations
	· Company’s Image



Table: Factors Affecting Selection Process
[bookmark: _Toc8820345]2.2 Steps involves in selection Process:





[image: See the source image]
1. Inviting applications: 
The expected candidates from within the organization or outside the organization are called for applying for the post. Detailed job description and job specification are provided in the advertisement for the job. It draws a large number of candidates from various areas. 
2. Receiving applications: 
Thorough applications are culled from the candidates which provide the necessary information about personal and professional details of a person. These applications facilitate analysis and comparison of the candidates. 
3. Scrutiny of applications: 
As a certain time when the company taking the applications from the candidates, the applications are sorted out. Incomplete applications got rejected; applicants with un-matching job specifications are also rejected. 
4. Written tests: 
As the final list of candidates becomes ready after the scrutiny of applications, the written test is conducted. When the number of application list is large company took the written test. This test is driven for understanding the technical knowledge, attitude and interest of the candidates. Many times, a second chance is given to candidates to prove themselves by conducting another written test. 
5. Psychological tests: 
[bookmark: _Toc6606463]These tests are conducted for the candidates individuals quality and skill of a person. The types of psychological tests are aptitude test, intelligence test, synthetic test and personality test.
6. Personal interview: 
[bookmark: _Toc6606464]When the candidate passed written test and psychological test then the selected candidate give the interview. The interview may be held on panel discussion or one to one interview session. It generally involves officers from the top management. The candidates are asked several questions about their experience on another job, their family background, their interests, etc. They are supposed to describe their expectations from the said job. Their strengths and weaknesses are identified and noted by the interviewers, which help them to take the final decision of selection. 
7. Reference check: 
Generally, the company asks for at least two references from the candidate. Reference check is a type of crosscheck for the information given by the candidate through their application form and during the interviews. 8. Medical examination: 
[bookmark: _Toc6606465][image: See the source image]Physical strength and fitness of a candidate is must before they join the job. Good performance of the candidate may get rejected if they have medical issues or illness.

9. Final selection: 
[bookmark: _Toc6606466]At this step, candidate get appointed letter and have to join on a particular date. The appointment letter specifies the post, title, salary and terms of employment. Generally, initial appointment is on probation and after specific time period it becomes permanent. 
10. Placement: 
This is a final step. A suitable job is apportion to the appointed candidate so that they can get the whole idea about the nature of the job. They can get adjusted to the job and perform well in future with all capacities and strengths.
[bookmark: _Toc8820346]2.3 Design on Effective Employee Selection Process:
So here are some tips to developing an effective selection process:
1. Understand the Job: Firstly, candidates have to understand the job traits that differentiate successful performance on the job. You either can the context internally or advised from the experienced person who have experienced about the particular position.
2. Develop a Process and Use it consistently: The traits of interest should help instruction the types of selection tools that are of most section, together with other thought such as the efficiency of the process, candidate perceptions, and fairness. There are many different types of employee’s assessment and pretexts available, along with interviews and role-plays, to name a few. 
3. Identify Valid Tools: Ensure that the selection tools are valid and a successful job context. There are many ways to validation tools and in these steps, you can consult a consultancy firm if you want.
4. Train HR Staff: Those who are involved in the selection process they have to be trained, including interviewers, test proctors, and administrators.  The majority of selection systems utilize some form of an interview, thus interviewer training is always recommended to both ensure consistency and effective interviewing techniques. Training can be conducted little 2 hours or they can take it online training from various sites who give training.
5. [bookmark: _Toc8820347]Monitor Your Process: Monitor every selection on-going process for enhancement, examining pass rates, efficiency and fairness. Given the criticality of selection processes, its important to see the improvement of selection process how’s going on.
[image: See the source image]

2.4 Importance of Recruitment & Selection Procedure: Selection and recruitment process is very important for an organization. Selecting the best candidates reduces turnover. These processes match up the right person with the right job skills. It also helps – 
· To find out a candidate who is reliable and carries out the objectives of the organization for providing quality services and goods to organization’s customers 
· To increase the success rate of the selection process by reducing the number visibly under qualified or job application. 
· To reduce the probability of the job applicants, once recruited selected, will leave the organization only after a short period of time 
· To meet the organization’s legal and social obligation regarding the composition of its workforce 
· To increase the organizational effectiveness in the short term and long term project So, an effective recruitment & selection process of an organization helps to attract potential candidates, improve organization’s evaluation of various recruiting techniques to find out the best candidate for the right place.
Selection is the process where organization choose the best candidate for their organization. And that process also said that how the right candidate fit the right position of their organization. Poor selection procedures can cost the organization. In the recruitment, session organization choose the right candidate—whether the candidate may be their internal or external to fill a job vacancy. Orientation deals with new employees embody into the organization.
a. Reduce Applicant Numbers: Requirement attracts many candidates that is very difficult to manage, but selection reduces applicants to a manageable number. Those who prove that they are suitable for the job they got selected and unsuitable candidates are rejected.
b. Assess Behavior: Selection give opportunity to assess the candidate behavior and attitudes. This ensure that only a suitable employee get the job and sometimes organization takes particular notice of the personal flexibility and adaptability of a candidate, which assures that such an individual can adjust rapidly to the tough demands of the job.
c. Low Employee Turnover: Appropriate selection of the candidate can reduces the turnover. That candidate who are satisfied their job they reduces the turnover rate. Employee retention is very important for an organization and that’s why organization have to train their new and existing employees about their all rules and procedures. 
d. [bookmark: _Toc533677323][image: See the source image]The Time Dimension: A good selection procedure saves the time of recruitment and orientation because the applicant is expected to have been introduced to some aspects of the organizational culture, such as the dress code. No time is wasted trying to inculcate the new recruit with various aspects.
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[bookmark: _Toc533677324][bookmark: _Toc8820348]Company Overview
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[bookmark: _Toc8820349]3.1 General Description:
ShopUp is a fast growing start-up which is revolutionizing the F-commerce industry of Bangladesh, through providing access to finance along with a large range of services, exclusively, to the F-commerce stores. Their platform is driven by the use of data science for credit evaluation and is growing to become a forerunner in using analytics for micro-financing.
ShopUp provides social media based micro-entrepreneurs to sell with better organization and provide access to affordable financing.ShopUp, a project by Shopfront Limited, has recently secured second position and received a grant of $25,000 from Inclusion Plus, a global competition from Metlife Foundation that awards entrepreneurs for scaling up innovative projects aimed at accelerating financial inclusion in the country.“ShopUp was formed to help people do their business smoothly on Facebook. It helps Facebook shops with delivery and order management. Currently it is helping Facebook shops get capital loans. We also provide business development support,” They are planning to launch a program for Facebook shops with the promise that their businesses will have at least double the sales by the end of the program.
ShopUp - a messenger based cart management system – was launched in 2016, allowing the company to capture day-to-day activities of a Facebook micro-enterprise. It facilitates the purchase of goods via Facebook by installing a catalogue, cart and checkout system on the Facebook page, and providing the basic features of e-commerce directly on Facebook.
ShopUp algorithm analyzes 25 data points of a micro-enterprise and its owners, and assesses their capital requirement and repayment capacity. The platform then refers these micro-enterprises to partner financial institutions that disburse the loans directly to the merchants. The platform is now providing services to over 13,000 shops that run businesses via social media platforms.

[bookmark: _Toc8820350]3.1.1 Banking on algorithm based credit scoring model
[image: See the source image]Entrepreneurs can apply through the mobile app of ShopUp mentioning the amount of credit they need. ShopUp determines the loan amount by using algorithm based credit scoring model, where they count on 2000 data features to assess a particular online business. After that, entrepreneurs need to sign a physical agreement and then the cash gets disbursed to their mobile wallet or to their bank accounts (in most cases). The loan processing time varies from 3 days- 7 days Currently, ShopUp is tagged with BRAC MFI as their partner FI. They get the final loan offer derived from the algorithm and conduct the final disbursement process. The repayment is done through either bKash or the amount is deducted at source. The collection is conducted by ShopUp since the borrowers are accessible to them as they enjoy other facilities provided by ShopUp.
The Chief Data Scientist of ShopUp, who is a PhD candidate of Massachusetts Institute of Technology (MIT) leads the data science team which is based in Bangladesh. ShopUp also has a credit consultant to help them look into the signals from different directions and predict the behavioral traits of the entrepreneurs; e.g. forecasting a merchant’s spending behavior through the number of time he/she prefers to boost their Facebook post. ShopUp also uses psychometric data to predict a customer’s repayment intent and repayment capacity.
[bookmark: _Toc8820351]3.1.2 A complete solution for F-commerce based entrepreneurs
F-commerces’ basket size is much larger than that of e-commerce ventures. Words of mouth determines the fate of F-commerce business, for which chances of forgery narrows down. ShopUp is not only the financial partner of the F-commerce businesses, but also serve as a growth partner by providing them a complete business solution. The range of services encompasses inventory management, logistics services and so on. In this way, the borrowers stay on the same platform and it curbs down their probability of default.
One of ShopUp’s client, Rapunzel’s Secret, which is a popular F-commerce business selling haircare products, started with this platform and grew exponentially with the help of ShopUp’s services. Currently, it has 45000 merchants under its belt.
[bookmark: _Toc8820352]3.1.3 Challenges forward
Facebook based micro entrepreneurs are expanding rapidly and qualifying to small business segment from micro business segment. ShopUp is trying to shift their payment mechanism from ‘cash on delivery’ to ‘digital payment’. When a business grows, the increasing number of cash transaction becomes burdensome for each party involved, hence digitization of the payment method is the only answer to handle the heavy volume of transactions. Since ‘trust’ plays a big role in F-commerce businesses, shifting the payment mechanism would be a challenge for ShopUp.
[bookmark: _Toc8820353]3.1.4 Plans down the line
ShopUp raised USD 1.62 M seed round led by by Omidyar Network, the impact investment firm established by Pierre Omidyar, the founder of eBay. Other funders in this round include angel investors from Facebook, Google, Amazon, Grab, and leading global banks. ShopUp helps individuals build and grow their online business, gain access to credit, increase earnings, and become financially healthy and secure. ShopUp plans to bring offline merchants to its platform soon. ShopUp plans to acquire 100,000 merchants by Q2, 2019. It also wants to expand its horizon from f-commerce to other segments as part of its expansion plan.
[image: See the source image]The credit culture of Bangladesh credit market is yet to shift towards algorithm driven models from the traditional ones. FIs need to incorporate a new lens of lending which will be totally data driven. 
[bookmark: _Toc8820354]3.2 Mission & Vision of ShopUp:
3.2.1 Mission:
· Help Facebook based entrepreneurs manage their social media presence, grow their digital marketing campaigns, liaise with logistic partners to conduct deliveries, and even help merchants apply for bank loans & Is to make it as easy as humanly possible for businesses to manage and care for their employees.
3.2.2 Vision:
· To create a better everyday life for the new entrepreneurs.
[bookmark: _Toc8820355]3.2.3 Slogan:
“One stop solution for facebook shops”
[bookmark: _Toc8820356]3.2.4 Core Values:
· Integrity 
· Commitment
· Passion
· Innovation 
· Trustworthiness 
· Sustainability
[bookmark: _Toc8820357]3.3 Organization Pillars 
A company needs to concentration on all parts of the organization. To survive in today’s competitive environment, ShopUp’ organization pillars includes Board of Directors, Chain of command, Development Partners, Major Buyers etc.
[bookmark: _Toc8820358]3.3.1 Board of Directors:
	Name
	Position

	Mr. Afeef Zaman
	CEO

	Siffat Sarwar
	CCO(Co-Founder)

	Ataur Rahim Chowdhury
	CTO(Co-Founder)


[image: See the source image]
[image: https://idlc.com/mbr/images/public/FC9jkm4THDj6RvmBYi9UeH.png]
[bookmark: _Toc8820359]3.2.2 Chain of Command
           
[bookmark: _Toc8820360]3.2.3 Achievements:
Recently they get “Metlife Local Entrepreneur Awards”. ShopUp get five local Entrepreneur Award from Metlife and they also get the Sequoia India announced plans for its first early-stage startup accelerator program in India and Southeast Asia, and today the firm revealed the first cohort of 17 startups & ShopUp is one of that.
[bookmark: _Toc8820361]3.4 Products & Services:
· Eloan
· Reseller
· Boost
· IT
· [image: See the source image]Delivery


[bookmark: _Toc8820362]Chapter-4
[bookmark: _Toc8820363]Analysis and Interpretation
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[bookmark: _Toc8820364]4.1 ShopUp Selection process:
ShopUp whole selection process is basically firstly they create a job description of that particular position then they post it all the social media job sites/ groups. After they get the CV they select some candidates above all the candidates who send their CV through mail. After selecting candidates they call them for interviews. Basically they take 2 round of each interviewers. First interview take the HR department, if the candidate select the first round then they call them for the next round for another day. After successfully proceeded the interview, the interviewee  is the manager of the department and the CCO take the second round interview. After that they select the final candidate of their selective position. Each and every department follows the same procedure for selecting their selection procedure.
[bookmark: _Toc8820365]4.2 Strategic tools of the Data:
I use simple random method to get a survey, including 30 samples from ShopUp staffs, considered whole population and using questioner method including 10 Question to get information about Selection procedure and business development in terms of their procedure for the company.
[bookmark: _Toc8820366]4.3 Statement & Graphical Analysis on Data:
Q1. How long you have worked in this Organization?
	Number of Degree
	Less Than 1year
	1-2 years
	2-3years

	Number of Opinion
	15
	8
	7

	Percentage
	50%
	27%
	23%




Interpretation: 
[image: See the source image]According to the survey, I say that most of the employees are joining recent. 50% employees time period of joining less than, 27% are joining within 1-2years and 23% are with this company when ShopUp starting their journey.
Q2. Does the organization provide proper feedback regarding your performance?
	Number of Degree
	Yes
	No

	Number of Opinion
	21
	9

	percentage
	70%
	30%




Interpretation:
According to this survey, I see that there is something missing of their feedback procedure, when employees performance good may be there is some issue that’s why 70% say that they get proper feedback about their performance and 30% said they didn’t get proper feedback when they performing good.
Q3. When and how they get proper feedback when they performing good?
Interpretations:
70% employees said when they performing good they get rewarded from the CEO and their Department Manager. They also said they get rewarded of their monthly meeting when their performance is good.
[image: See the source image]Q4. Which of the following training and environment formats ShopUp use?
	Number of Degree
	Experienced about On the job training
	Guideline from the line manager

	Guideline from the peers
	Working Environment

	Number of Opinion
	10
	12
	5
	3

	Percentage
	33%
	40%
	17%
	10%



Interpretation:
According form the survey, the employees of the ShopUp mostly said their manager is great to helping out when the faced any problem on their workplace. 33% said that they get training basically on the job training, 40% said that they get training from their Department manager, 17% said that they get help from their peers when they faced new problems and the rest of the 10% said that whenever they faced problem their working environment teach them how they solved the new circumstances.
Q5. Does the organization provide training in case of introducing new policy, new technology?
	Number of Degree
	Yes
	No

	Number of Opinion
	23
	7

	Percentage
	77%
	23%




Interpretations:
[image: See the source image]Here we see that, 77% of the employees said they get training when ShopUp innovate new technology or any kinds of new policy when they want to using their organizations. And the other rest of the 23% said they didn’t get any training they are used to it when Organizations using their new technologies or policy.
Q6. How frequently ShopUp provide training of their employees?
As ShopUp is a startup company they try to provide training of their employees whenever they innovates new technologies. During the worktime they provide training of their employees.
Q7. What are the methods ShopUp using when they planned to be used to communicate about any change?
	Number of Degree
	Written document

	Emails & internet based methods

	Officials Meetings

	Informal talk


	Number of Opinion
	0
	15
	15
	0

	Percentage
	0%
	50%
	50%
	0%




Interpretations:
Here we see that ShopUp is using emails and others internet based methods and they call officials meetings when they want to changes any policies or technologies. They call officials meetings with the whole team and get back to suggestions and then they apply these methods of the organization.
Q8.Does the organization using necessary technology and equipment is for maintaining the organization development?
	Number of Degree
	Yes
	No

	Number of Opinion
	30
	0

	Percentage
	30%
	0%


[image: See the source image]

Interpretations:
ShopUp using necessary equipment’s and technologies for maintaining their organization development. As this is a startup company, they want to grow faster with all the company that already exists in Bangladesh. They want to develop their company for get the better future of their company. In this survey data, I found that most of the employees are agree with this statement.
Q9. What are the business environment analysis methods this organization used?
	Number of Degree
	PESTAL
	SWOT
	Others

	Number of Opinion
	15
	15
	0

	Percentage
	50%
	50%
	0%




Interpretation:
According to this survey, I see that ShopUp is using PESTAL & SWOT environmental analysis methods for their organization. They basically focus on SWOT business environmental analysis methods for their organization development.
[image: See the source image]
Q10. Do you satisfied your knowledge about the current business environment?
	Number of Degree
	Satisfied
	Fully Satisfied
	Neutral
	Dissatisfied

	Number of Opinion
	10
	15
	5
	0

	Percentage
	33%
	50%
	17%
	0%




Interpretation:
In this survey data I see that in the organization the employees are satisfied with the organization environment. 33% employees are said they are satisfied, 50% said they are fully satisfied, 17% give their answer are neutral and none of them said they are dissatisfied with ShopUp environment.
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[bookmark: _Toc8820369]5.1 Findings:
· In this whole survey, I find that this organization sometimes did not get proper feedback of their employees, that’s why some employees are dissatisfied and they are quitting their job.
· As employees are quitting, Organization have to structure the whole hierarchy well and maintain the structure for each and every position.
· They did not give proper training of their employees, that’s why employees easily did not get their role well.
· They did not train their employees for cultural changes, political changes, environmental changes or others things.
· ShopUp have a very few employee at account management department whereas the work pressure is high.
[bookmark: _Toc8820370]5.2 Recommendations:
· If the organization give proper feedback of their employees they get accurate employees of the accurate works.
· As ShopUp is a startup company, they perform very well. But they have to train their employees after selection procedure and then join their practical workplace.
· They have many limitations, their working environment is friendly, as it is startup organization they have some communication gaps of their employees.
· By using small group of discussion organization give the employees to opportunity to explore their ideas. It also helps to build the good relation between all the employees.
· Training employees new technologies and increasing skills use of existing technologies.
· Organization should train the employees in the different situation. Whole survey I see, ShopUp just train their employees for new technologies. Shop Up should train that so that the new employees can easily adjust with the work environment. They should also train to improve employee’s performance if they find lack of employee’s performance.
· ShopUp have a very few employee at account management department whereas the work pressure is high. Therefore, the department could increase their workforce and share the work together.
· They should appoint a number of efficient workers for every department.
· ShopUp should attempt and move over transformational Human Resource & Embrace new thoughts.
· [image: See the source image]In an nine hour working day association must be energize auspiciousness both for going to what’s more, leaving office in time with the goal that representatives can keep up a sound work life balance.
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[bookmark: _Toc8820371]5.3 Conclusion:
ShopUp is a fast growing start-up which is revolutionizing the F-commerce industry of Bangladesh, through providing access to finance along with a large range of services, exclusively, to the F-commerce stores. Their platform is driven by the use of data science for credit evaluation and is growing to become a forerunner in using analytics for micro-financing.
To be successful & relentless organization have to follow the all HR policies and they have to maintain all the selection & recruitment process. If any organization wants to grow their position in the market and develop their organization they must have follow all the policies and remain with the employees satisfaction. As ShopUp is a startup company, they follow this policies that not much, as they growing their organization day by day. Now they have to follow all the policies and growing their HR department.
In this report, I have atrophied my best to follow all the procedure that my instructor gives me and tried to identify all the selection process of ShopUp and how they use all the procedure of selection to their organization development. In therefore, I connote my earned knowledge from HR course and try to comply with the techniques procedure and system that have followed the company.
ShopUp should concentrate to improve their product quality and recruit the best quality employees and service to take the place in the higher position of the market. The Bangladesh Government help them to considerable & cooperative to help the business flourish.



APPENDIX
QUESTIONNAIRE
Identifying the Selection Process of Business Development of “ShopUp”
Dear Sir/Madam,
I want to accomplish a survey for my academic purpose. Your response are very important for me. As I assigned to complete the task for my academic purpose, all your personal information we be remain hidden. Oblige me by providing answer of questions below.
1. How long you have worked in this Organization?
a. Less than 1year
b. 1-2 years
c. 2-3years
2. Does the organization provide proper feedback regarding your performance?
                       a. Yes                                            b. No
3. When and how they get proper feedback when they performing good?
4. Which of the following training and environment formats ShopUp Use?
1. Experienced about on the job training.
1. Guideline from the line manager
1. Guideline from the peers.
1. Working environment.
5. Does the organization provide training in case of introducing new policy, new technology?
1.  Yes                                              b.   No
6. How frequently ShopUp provide training of their employees?
7. What are the methods ShopUp using when they planned to be used to communicate about any change?
a. Emails and others internet based methods
b. Officials Meetings
c. Informal talk
d.  Written Document
8. Does the organization using necessary technology and equipment’s for maintaining the organization development?
a. Yes                                                        b. No
9. What are the business environment analysis methods this organization used?
a. PESTAL                         b. SWOT                                 c. Others
[image: See the source image]10. Do you satisfied your knowledge about the current business environment?
a. Satisfied                                        c. Neutral
b. Dissatisfied                                   d. Fully Satisfied
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Time Period	
Less than 1years	1-2years	2-3years	0.5	0.27	0.23	


Performance Feedback

Performance Feedback	
Yes	NO	0.7	0.3	



Training 	
On the Job 	Guideline from Manager	Guideline From Peers	Working Environment	0.33	0.4	0.17	0.1	



Training	
Yes	No	0.77	0.23	



Communicate Method	
Written Document	Emails 	&	 Other internet based method	Official Meetings	Informal Talk	0	0.5	0.5	0	



Organization Development	
Yes	No	0.3	0	



Environmental Analysis	
PESTAL	SWOT	Others	0.5	0.5	0	



Organization Environment	
Satisfied	Fully Satisfied	Neutral	Dissatisfied	0.33	0.5	0.17	0	
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