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Executive Summary
The COVID-19 virus and its potential pandemics have revealed the importance of the HR (Human Resource) department in organizations and companies, especially with the new challenges raised by Coronavirus. Employees need to be supported more than ever, especially with the uncertain future and the high possibility of losing jobs or salary deductions due to COVID-19. So, employers start depending more on their HR department to obtain the right human resources strategy for their company to face new challenges. Now we can spotlight different challenges caused by a virus such as the increasing unemployment rate, salary deduction, psychological impact of COVID-19 on employees, managing remote work, working hours, tensions between employees, and social distance. 
The report mainly focuses on “The Impact of COVID-19 in The Human Resource Management Practices of Private organizations operating in Bangladesh”. In the first part, I explained report’s Introduction, origins, about the objectives of the study. In chapter 2 I have added the methodology of this report. Thirdly, I discussed the HRM Challenges and Opportunities in the COVID 19 era Literature Review. In fourth chapter, I have discussed the descriptive of Human Resource Management. It including different types Objectives, process, functions and importance of HRM. In fifth Chapter, I have discussed The Impact of Covid-19 on Human Resource Management Practices in the Private Organisations of Bangladesh. It is including banking, garments, IT, Healthcare sector etc. In Chapter Six, I have analysed data of survey questionnaire. Lastly, I have added some findings and Recommendations on the Impact of COVID-19 on The Human Resource Management Practices of Private organizations.
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Chapter 01
Introduction



Introduction:
The importance of the Human Resource department went up in the past few days. New Covid 19 virus appeared throughout the world. Literally, you can't find a single person who is immune to this disease. The appearance of this pandemic brings a lot of uncertainty to organizations in countries like Bangladesh that are dependent on field workers in various industries throughout their supply chains. First and foremost, there isn't one (1) sector or business owner that doesn't depend on the work of their employees either directly or indirectly. Obviously, none of them have been spared from the effects of this new virus either by contracting it themselves or losing an employee they're depending on which can lead to major setbacks as they feel it difficult to get their work carried out even with limited manpower at hand and because there aren't enough potential additional candidates available right now, agencies turn away many people seeking employment.
While there has been much discussion concerning the impact on working practices and human resource management (HRM) of a global pandemic called Covid-19, most of the content and commentary on these topics is still very general in nature. For example, there have been numerous observations made that remote working will become the norm, or that workplace conditions will become more flexible due to an increase in travel costs during an economic downturn. While this may be indeed what happens because Covid-19 is a global pandemic we need to understand not just how it impacts working practices and HRM in general terms but also in specific contexts. Similarly, though institutional differences will make some localized nuances understandable, we should expect similar changes across country contexts that are considered developed or emerging economies.
Human resource management is a concerned department that employs very important people in organization. These policies and practices provide the development and safety of the workforce to ensure the success of organizational goals. Recruitment, participation, training and development, orientation, career planning, payroll is just some of the things that need to be done by an HRM to ensure workforce satisfaction and productivity. By hiring an HR department, business will save time on other tasks like paperwork or having to deal with employees if they're not pleased with their compensation or benefits.
In Bangladesh, most businesses now have a human resource management department. Before this, the role of the human resource used to mostly revolve around hiring and firing as this was considered part of the human resources function. It wasn’t unusual for such departments to deal with other areas though either, so it wasn’t uncommon for them to be handling employee motivation or interviewing candidates even if they were originally just in charge of hiring and firing. Nowadays, however, Bangladeshi businesses are focusing more on their mental processes than before. Previously there were no clear ways to track whether a company had effective HRM practices but that has now changed as well and many companies in Bangladesh are now investing in things like employee retention among other things. This is a country weathered by poverty, however, so large companies in Bangladesh tend to be better at HRM than small ones.
Background of study:
This report was submitted to United International University as a part of Bachelor of Business Administration (BBA) project program. A thesis report should be written for each project as part of this program. The subject of this report was chosen based on the current global scenario, as a result of prevalent disease known as COVID-19. I discussed in detail the impact of Covid-19 on HRM Practices of Private Organizations Operating in Bangladesh in my research topic.

The Scope of the Study:
The project’s title is “The Impact of COVID-19 in The Human Resource Management Practices of Private organizations operating in Bangladesh”.

Objectives of the studies:
Primary Objective Main Objective of this project is to analyse “the Impact of COVID-19 on Private Organizations' Human Resource Management Practices”.

Secondary Objectives:
· To analyse the effect of Covid 19 on Human Resource Management
· To discover out the coordinated harm that COVID-19 caused within the business world.
· To gain knowledge how, with the cooperation of their Hr practitioners, business academic institutions were able to stay in business before and during the pandemic
· To fulfil the requirements for a BBA degree.












Chapter 02
Methodology


Methodology
I have assessed a few organizations in Bangladesh and their employees' Survey tests of my project. There are diversities of organizations in our area, with diverse types of employees. Those who have directly worked with completely diverse organizations and had been affected by this pandemic, I’ve chosen to be my respondents.
For this research, the current hypothetical establishment in the literature provided guidance to the research questions. The essential information assortment was carried out by semi-organized up close and personal video interviews, and the insightful not set in stone by the hypothetical system just as the subjective trait of the accumulated information.
· Topic Selection: I choose the Project topic and had it approved by my Supervisor Shayla Khanam, Assistant professor, School of Business and Economics, United International University.
· Population and Sampling Method: 50 peoples took part in the survey
· Data Collection Method: I gathered both primary data and secondary data in order to create this project report.
· Primary Data: Primary data is obtained throughout the questionnaire. All responses from clients and basic information were gathered from a Google Form. This was due to a bit of an epidemic caused by people unintentionally deleting their responses. Because of this pandemic of deletions, direct distribution was tough to be done.
· Secondary Data: Some sources are listed below- 
· Official websites of Organisations characterising the impact of COVID 19
· Internet
· Different survey report 
· Suitable Articles

· Limitation:
To achieve any great action there will be an unordinary limitation. and I had moreover a couple of limitations to gathering my project successfully. The significant limitations that I’ve managed amid this project is being listed below.
· Lacking source of secondary data
· Scarce articles related to the topic. 
· Not all employees were enthusiastic to share accurate information. 
· Throughout this pandemic coordinated dissemination of survey was not probable. 
· In google form, respondents delayed answering. 
· During this pandemic, me and my family were moreover affected. So, it got to be a tremendous boundary to doing my project successfully and efficiently.





Chapter 03
Literature Review




Literature Review:
Study related Literature Review:
The worldwide spread of the COVID-19 coronavirus released an economic crisis, threatening companies on a global scale. Business managers in this situation had to adopt agile management practices, regardless of the financial crisis, so as to remain competitive during and after it. Although governments have tried to control this outbreak (Zhang et al., 2004), releasing very little amounts of funding for businesses affected by it (Mitroff and Mitchell, 2012), nobody could predict its impact on companies’ management before the financial crisis hit companies. You can never be too careful when assessing the impact, a disease or an epidemic will have on your company so start paying attention to economists and epidemiologists! (Wang, 2008).
The global financial crisis, as well as the conditions of the economic crisis that commonly follow them, are frequently discussed in HRM literature (Gunnigle et al., 2013; Shen & D'Netto, 2012; Townsend & Wilkinson, 2013). These can be global in scopes, such as the one that happened in 2008 as a result of the collapse of the US real estate and banking sectors, or they can be more targeted, such as the Asian crisis (Jun & Rowley, 2014; Mellahi & Guermat, 2009; Sitalaksmi & Zhu, 2010). The COVID-19 pandemic crisis, on the other hand, is unprecedented, since there is no analogous example to offer insight on HRM actions that have been used in the past or that may be applied in a similar scenario. Moreover, despite the fact that the HRM literature has repeatedly analyzed the transformation and improved performance of HRM practices in such circumstances (see exception in Khan et al., 2020), few studies have analyzed HRM in situations of crisis, uncertainty, and strategic change, based on an HRM practice’s structure, validated both theoretically and empirically (see exception in Khan et al., 2020). (Caligiuri et al., 2020; Hutchins & Wang, 2008; Jun & Rowley, 2014; Teague & Roche, 2014).

HUMAN RESOURCE MANAGEMENT IN TIMES OF CRISIS:
In times of economic crisis, human resource management is critical:
Times of economic crises bring about difficult decisions for companies and their HRM practices. Some researchers state that, in times of serious economic downturn, businesses tend to prioritize financial and operational concerns over human resource concerns (Weber et al., 2002). In other cases, however, these decisions come back to haunt the company down the line after it enters an upswing so it's better to not underestimate how crucial and impactful HRM can be during such moments as demonstrated by research conducted on firms highly affected by 9-11 outside of the United States which shows that they were twice as likely to have increased HR budgets than other organizations (Rahman, 2008). It is also observed that the human resources' role takes on a strategic and leadership nature within a firm when operating in more extreme conditions (Wenzel, 2017) due to the need for more efficient processes and meaning-making mechanisms (Ulrich and Brockbank, 2005).
In the context of an organizational crisis, the human resource management system is crucial:
In order to comprehend the steps taken by firms using Processes and structures in a crisis, it is necessary to first consider system design. HRM systems may be categorized according to the architecture in which they are built (Delery, 1998). This might be from a transactional or utilitarian standpoint, as well as from a resource and capability standpoint (Lepak & Snell, 1999). Companies first have an efficiency-focused value system, which encourages them to mobilize in crisis situations to seek organizational flexibility and try to cut expenses in order to successfully deal with the crisis (Malik, 2013). The second acknowledges that human resources are the foundation for competitiveness development and renewal and that they are the only way to attain a long-term competitive advantage, therefore the HRM system must be developed with core competency protection and strategic reconfiguration in mind (Huselid, 1995).

According to the AMO framework, human resource management practices in response to crisis scenarios:
In a crisis or strategic change context, an HRM system, implemented according to the AMO model, is a useful tool for managers and decision-makers who are looking for ways for their companies to improve or modify existing corporate practices. By implementing AMO as a human resource management system as described in Khan et al., 2020, organizations can build upon previous best practices and provide necessary updates or new capabilities to meet changing technological requirements in the business landscape (Carroll & Buchholtz, 2003; Wang, 2008).

HUMAN RESOURCE MANAGEMENT'S RESPONSES TO THE WORLDWIDE COVID-19 CRISIS:
Human resource management architecture in COVID-19 pandemic crisis:
In the wake of the COVID-19 coronavirus pandemic, we suspect that key characteristics in regards to human resources may be different depending on the analysis of HRM literature and what general conclusions one can draw that apply to this global issue. Specifically, these are extra territorial situations that affect countries around the world, and which threaten not only economic growth but also human development (Caligiuri, 2020). Moreover, it implies a total labor transformation, because it involves work design, skills for occupations (on a local or professional level), employee wellness in terms of factors such as safety and health concerns, etc (Christie, 2020).
It is important to clarify the difference between an economic-financial and social crisis, such as that caused by the COVID-19 pandemic. The latter has produced a temporary paralysis in economic agents -people and companies- because of quarantine measures imposed by governments (Wenzel et al., 2020). This has resulted in a reduction in the consumption of goods and services, with an ostensible decrease in economic activity overall. Due to these errors, it must be emphasized that this shock will only have momentary destructive effects on European economies if they are dealt with correctly, while imposing strict isolation periods for those who suffer from this virulent disease (Serna-Gómez et al., 2020a, 2020b, Serna-Gómez, 2020; Barrera-Escobar, 2020).

Human resource management practices in the aftermath of the COVID-19 disaster:
COVID-19 is a strain of influenza that originated in Hong Kong, China. Millions of people have become infected with it and recently it has made its way to several cities in Japan. Since the focus of COVID-19 is to spread before being contained, the organizational HRM policies designed in the face of this disease seek to emphasize precautionary measures preventing employees from having direct contact while going into work and they also wish to ensure that employees feel a sense of stability at their job despite all of these precautions as opposed to feeling anxious about leaving their homes due to fear that they may be sick, or just not wanting to leave their family members who might be ill. Because organizations can’t support remote work right now and it would hinder productivity, companies need some sort of incentive for their current staff which will make them want to stay put at home so they don’t create more COVID-19 risk when they go into work (llegems & Verberke, 2004).

In response to the COVID-19 pandemic crisis, human resource management methods have been applied in line with the AMO approach:
Practices for human capital improvement:
According to Ritter and Lund Pedersen (2020, p.243), “One of the most important challenges posed by the COVID-19 pandemic is the need for organizations to make strategic changes in their business models, including new ways of competing within their industries” This occurs because the structure of stimulus, growth, and attention to demand for products and services is presented differently in the market as a consequence of such situations as major epidemics or natural disasters. To address such situations successfully it is necessary for human resource managers to implement more agile practices. This includes staffing, which involves talent recruitment and selection (Jiang et al., 2012) and human resource development, which considers training as its main practice (Caligiuri et al., 2020).

To boost motivation, practice:
In regards to issues such as compensation, incentives, benefits, job security, career planning, promotion, and performance management during the COVID-19 pandemic, employers must always evaluate how these practices are implemented (Miller, 2020). During this time, it becomes critically essential to continue motivating and rewarding employees in an equitable way (Marshall & Mordente, 2020).

Practices that will predict the probability of employee contribution:
Due to the effects of pandemic COVID-19, there is a lot less demand for regular work arrangements (Bayern et al., 2020). This has mainly been influenced by the office space presence epidemic, which brought about many more remote workers and individuals who worked alone and away from work (Christie, Bayan & Sheehan, 2015a; Christie, 2015c). The fact that employees are now expected to carry out all their projects remotely not only affects how companies run over and manage their employees with this new working style but also how the jobs themselves are performed. Employees are no longer entirely bound to the organizations they represent and so their occupation settings and locations must change in order to match this newly found freedom of movement. All things considered; company owners will have to devise a way in which schedules can be maintained whilst also allowing workers autonomy with where they wish to work (Christie, 2020a).










Chapter 04
Description of Human Resource Management




Human Resource Management:
Human resource management (HRM) includes the hiring, training, and overseeing of workers. Human resources departments are distinguished by some companies as being a separate department; other smaller companies may not have a designated HR department but simply employ an administrative staff member to handle these tasks, considering them part of the duties associated with their overall responsibility for managing the company's personnel. For many organizations and businesses, human resources departments are expected to maintain both a safe and lawful workplace, along with keeping employee productivity levels elevated on an ongoing basis.
[image: ]

Objectives of Human Resource Management:
Human resource management (HRM) is the act of recruiting, hiring, choosing and training, communicating with and motivating, and then subsequently managing the organization's personnel.
[image: ]
There are 5 objectives of Human Resource Management. Those are given bellow:
Organizing for Productivity and Defining Organizational Structure
Human Resource Management might be a technique for achieving competency and promoting proficiency in the workplace. As a result, its primary focus is still on achieving organizational goals. It has to benefit companies by putting forth clearly defined goals and achieving them.
Apart from achieving the organization's goals, Human Resource Management moreover portrays the key issues to be taken care of in addition oversees guidelines and determinations. It causes organizational viability, by enlisting productive persons, training them, and viably utilizing the workers.

Increasing Organizational Departmental Coordination
Human Resource Management is dependable for the coordination and concordant usefulness inside, and between diverse divisions. The resources are organized to attain business goals. Too, it is to be made convinced that their useful employment and supreme development of human resources.
Providing Satisfaction to Employees
It has become increasingly difficult for companies to contract and maintain effective employees because of the rising global competition. Combine that with the lack of adequate skillsets and you've got a major talent management problem on your hands! Long story short, it has become an evident need incorporate needs to find ways to effectively manage their people as they go through a search for quality employees who are willing or might not be good fits based on personality, but also to have them trained when they join the company so that everyone wins in the end.
Individuals inside the organization should be treated with respect, and their personal needs should be satisfied. HR strategies, tactics, and concepts for individual development must align with the organization's strategic goals.
Following the Societal and Ethical Models
It is the duty of Human Resource Management to guarantee that all principles of rights, morality and social responsibility are respected by an organization under its jurisdiction. HRM should ensure employees are well acquainted with and understand their obligations towards the organization. It must be explained to them in clear terms what actions are prohibited from taking place within organizational borders and explain how it benefits the organizational interests.
Organizational Goals
HR (Human Resources)- one of the core business activities – aims to keep and manage a pool of talent. They also have to understand current and unexpected challenges that may interrupt workplace productivity so they can resolve them effectively. This team is like no other as they create technologies that help streamline, organize and track the ongoing processes in order to provide end-to-end employee life cycle management services across all disciplines involved including corporate administrative departments.

Processes in Human Resource Management (HRM)
Employees are the greatest resource of each organization as their efficiency levels are straightforwardly relative to the organization’s success. In any case, the directing rule in each organization is that ‘general intrigued must win over the individual intrigued of the employees. This is often conceivable as it were through appropriate strategic planning and execution, which is carried out by the Human Resource (HR) division of the organization. In this way, the HR division plays a key part in guaranteeing an effective run of an organization.

Organizations go through a series of procedures in order to create amazing strategies. The processes are as follows:
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Human resource planning:
This can be the most important process for an organization as it relates to developing a strategy that consists of putting in place sufficient structures, rules, systems and values that will allow the personnel within the company to either collectively be more emotionally intelligent or grow emotionally. It all starts with hiring which eventually leads to training so that the employee becomes like moldable wax - able to take on any shape or form necessary based on "who they are becoming" rather than what they were already were!
The general HRM processes are as follows:
· Recruitment: It might be a beneficial procedure of posting job opportunities and attracting planned workers to apply for desired job vacancies in order to choose the most qualified applicant.
· Selection: In HRM, the selection is a critical procedure. It entails eliminating unsuitable applicants via exams or interviews and identifying those who are the best match for the roles.
· Hiring: This entails authoritatively promoting the position to the ideal individual and providing them with a start date.
· Training and Development: The hired candidates receive training and brush up on their abilities so that they may become more proficient at their jobs and deal with future issues.

Performance Management:
Management of work has to exist; moreover, medium and long-term goals have to be there. It's important to evaluate the performance of people in a company and improve it. This is "performance management" or assessing how well people are doing their jobs then adjusting them as necessary in order to help make the company - and its employees - more competitive. "Performance management" or a "performance culture" helps create employee satisfaction which encourages the creation of a loyal team, engaged in running their departments better while having all employees working towards the same goal -getting more customers. For example, one way you can motivate our team is by offering them rewards for great performances; such mechanisms give your employees incentives to do even better for us and build a sense of camaraderie within our organization as everyone is aware that everyone else is working with the same common purpose as themselves!
Remuneration to employees and benefits
Rewarding employees for their hard work not only boost morale but also serves as a way to motivate our employees to follow through with our company objectives. Rewarding employees may include incentives and benefits in addition to compensation or salary as well.
Employee Relations
In order to keep your employees on board, it's important to create an environment where they enjoy working. This means taking into account everything from their workload and duties to the benefits package, labor law, and overall environment that encompasses both office space and the work culture within. Managers should always be looking for what makes employees remain invested in the job at hand over time because it helps develop a solid bond between employee and employer.
Importance of Human Resource Management
Human Resource Management (HRM) may be an advanced approach to maintaining people in the working environment which centers on the securing, development, utilization, and maintenance of human resources. 
HRM is development-oriented. It could be a apprehension of managers of all levels and gives space for employee inclusion, performance, and development. A few companies these days lean toward HRM to personnel administration since HRM plays a crucial part in keeping up a quality group of working experts. Other than that, it has a few signs which is examined underneath.

To keep a high standard of living at work
Employers must ensure that their employees have a reasonable quality of life at the workplace to prevent any possible injuries due to physical stress over time and this is called Quality of Work Life. Essentially, quality of work-life has to do with an employee working harmoniously with the rest of the people in the company; that is, having positive relationships with peers as well as administration. QWL is maintaining a healthy relationship between employers and employees promoting independence, flexibility, rewards, and more.
To boost output and profit:
Human resource management is the key to a company's success. It is the process that guarantees the proper quantity of people available to be hired for job positions, ensures the quality of those people, evaluates their performance, and makes opportunities for them to continue growing and competing within the field they're in. Happy employees, therefore, contribute towards making an organization successful because they work harder to achieve their individual career objectives while at the same time boosting productivity. Reducing costs while increasing revenue applies to most businesses but can also apply to even only one person through freelancing - it all depends on how you want to get results which makes the approach of entrepreneurship so appealing!
To develop corporate image:
Every business needs to have a whimsical public image in order to succeed in the marketplace. Anybody can wish to work for a company that is recognized for its moral and social values. Organizations that do not treat their representatives well, on the other hand, may have employee dissatisfaction and eventually fail.



Chapter 05
The Impact of Covid-19 In the Organizations of Bangladesh



Covid-19
The 2019 Coronavirus outbreak in Bangladesh is the spread of an extremely severe respiratory syndrome coronavirus (SARS-CoV) illness that has been declared in multiple countries worldwide as Swine Plague 2. The disease was first identified by the country's disease transmission agency called, IEDCR. Since then, cases have continued to spread through especially Greater Dhaka and primary three known cases have been presented. With the majority of cases being contracted by people in their younger 20s and 30s, public health agencies report the average fatality rate to be 25% - which they claim would likely increase if the majority of those infected do not receive immediate treatment.
Last night in his speech for the sake of mankind, the prime minister reiterated that this "Lockdown" will be kept in place from Wednesday 23rd of May to Monday 30th of May. The government has already come up with a strategy to help spread awareness about this disease to prevent its occurrence from spreading across the country. The following steps have been put into action: All schools and colleges in the areas affected by the disease will be closed from Wednesday 23rd of May to Monday 30th of May. This is for the children's safety as well as to facilitate their early recovery if any cases are observed in these institutions. Furthermore, all non-essential personnel will also be required not to turn up for work during this period as it would only result in slowing down administration services considerably and ultimately lead to hampering our fight against the disease.
Source: https://en.wikipedia.org/wiki/COVID-19_pandemic_in_Bangladesh

The Impact of COVID 19 on the Economy of Bangladesh:
This BIGD think about analyzes the impact of COVID-19’s impact on the major economic and financial pointers of the economy of Bangladesh, including production, compensation, cost levels, propels, bills, investments, remittances, and outside trade, utilizing the auxiliary information distributed by the Bangladesh Bureau of Statistics (BBS), Bangladesh Bank (BB), and the Ministry of Finance (MoF). In expansion to the later impact of the worldwide financial emergency, Bangladesh too experienced extreme demand compression within the local economy; this exacerbated the overall economic crisis of the country. Considering the duration and seriousness of COVID-19, we look at its impact on major economic and money-related indicators of the Bangladesh economy and suggested approach reactions aimed at recuperation, based on the analysis. Both residential and worldwide demands declined due to the episode and ensuing lockdown, and, in this way, producers responded by lowering the yield to minimize the loss, particularly within the fabricating divisions. Findings uncover that the nominal Wage Rate Index (WRI) within the industry and service divisions fell in later times, which presently appears to be recuperating. The national inflation rate has not been affected much based-on point-to-point changes. Nourishment inflation fell in May 2020 and stood at 5.09 percent, but it shows up to have risen as of late. Non-food expansion rates have been falling over the last six months from April-September 2020. Judicious measures should incorporate consistent observing and adjust to the most recent advancements in major exchanging accomplices and have nations relieve the financial losses caused. Because the government has chosen a credit-led stimulus program, bank credit will play an important role in the ongoing and future recovery process. In any event, because the illness is expected to be confined and an effective vaccination made available to everyone in Bangladesh, the economic consequences are expected to be foreseeable in the near future.

The Impact of COVID-19 on Health Care Industry of Bangladesh:
The flu climate, which is aggravating people all over the world, has put a harsh strain on many countries, from the United States to Pakistan and even China. At this time, no nation seems to be making great strides against this epidemic, though America's insurance policies offer some meager assistance. For example, a few USA organizations have started jointly participating in the global drive of promoting healthier living conditions for the vulnerable impoverished neighborhoods across the country by providing them with micronutrient supplements as well as exercising and good diet advice.
In general, health care administrations other than COVID 19 services were hindered: But for a few key sources among the service suppliers, most of the suppliers conceded that there was a serious interference in common health services, particularly amid the introductory stage and lockdown circumstance. The open-air service was nearly closed in most of the zones. To halt the spreading of the virus, the clinics debilitated patients to come to the clinic unless it was greatly essential. The government’s instruction was moreover the same.

The Impact of COVID-19 in the E-commerce Industry of Bangladesh:
Not as it were Bangladesh but nearly all of the nations within the world are facing a lockdown due to the flare-up of Coronavirus. Economies are abating down; people are losing their job and a huge number of lower-income individuals are going into extraordinary destitution circumstances.
E-commerce businesses are moreover confronting challenges due to confinements on transportation and fear within some consumers of getting contaminated by the delivery men.
E-commerce sites too fizzled to source products at first as all the shops were closed down unexpectedly. Particularly, fashion, IT services, makeup, dairy items, family stationery, cleaning material, sanitizers, health items, etc.
But in the long run, in little cases, all the products got to be accessible to the e-commerce sites but they still struggled as most of the delivery men returned to their local places. All these were starting issues but as time passed, traffic on the e-commerce sites began to increase.

The Impact of Covid-19 in Pharma Sector of Bangladesh:
The worldwide health facilities and wellness division are beneath awesome strain in response to the Covid-19 pandemic. The sudden episode of the pandemic has hit the healthcare and pharmaceutical divisions of different nations whereas the abnormal customer behavior has intensified the crisis within the starting stage.
Bangladesh, a lower-middle-income country, and one of the foremost intensely populated parts of the world are moreover battling to handle the spread of this dangerous illness. One of the major challenges confronted by the Bangladesh pharmaceutical industry amid the pandemic is sourcing crude materials and Active Pharmaceutical Ingredients (APIs).
Around 95 percent of all APIs are imported yearly from overseas, primarily from China and India. Due to the Covid-19 circumstance, India has prohibited the export of all raw materials related to Covid-19 pharmaceutical whereas China went into total lockdown which, in turn, has driven to the basic shortage of the raw materials required for the viable production of medicines.
The nation is additionally seeing exceptional buyer behavior and their buying designs taken after by a supply chain disturbance. Another bumbling square for Bangladesh, the Pharma industry is the increment in worldwide medicate costs.
In any case, the Bangladeshi pharmaceutical industry illustrated its capability amid the Covid outbreak, and inside a brief period, it came forward and took different activities to overcome these obstacles. The neighborhood market players obtained the fixings at double the standard cost to overcome the shortage of raw material and APIs.

Impact of Covid-19 on garments sector in Bangladesh
Bangladesh confirmed its first case of coronavirus (Middle East respiratory syndrome) on Sunday (8th March, 2020). Two of the individuals showed symptoms while travelling to Italy earlier in life and are thought to have contracted the virus abroad before traveling to Bangladesh. One of the infected individuals' family members also became infected. This marked Bangladesh's first outbreak of Coronavirus just days after it had announced its new disease prevention efforts. The government ordered all garment factories out of operation at that time in response - which meant thousands of workers were sent home from their jobs, some for months at a time until a healthy environment was proactively created for them upon their return.
Buyers such as Gap, Zara, H&M, Primark and Marks & Spencer have cut back on orders from Bangladesh due to the low demand for their products. It was reported that the prices have come down significantly in past few years with huge amount of overproduction in the market. This has resulted in a significant drop in investing from western buyers resulting into $6 billion worth of canceled orders. Bangladesh is highly dependent on China for raw materials needed for its manufacturing industry fabric supplying more than half of the imported fabrics and spinning most of it within the country. Its not just about garment but other types of raw materials as well including apparatuses and spare parts are imported from China accountings around 40% of the import annual product value. The supply chain is disturbed until further notice due to the recent epidemic going around causing Coronavirus where we at Liwaa Group believe a vaccine or medicine must be delivered without delay!
According to the Bangladesh Bureau of Statistics, the country's actual income in June 2020 was Taka 2.12 billion (BBS). Earnings were down 11.43 percent from a year ago but increased 72.4 percent from the previous month. According to BBS president, the industry recorded its lowest earnings since it was originally industrialized in 1974.

The Impact of COVID-19 in the Banking Industry of Bangladesh
The world is dealing with the COVID-19 pandemic that has thrown many economies into turmoil. As a result of its effects, businesses and nations are struggling to maintain economic stability so that they can continue to serve their citizens. Bangladesh's banking industry is currently dealing with many problems such as high amounts of nonperforming advances, the heightening of loan write-offs and lack of corporate administration, which has resulted in a mounting capital shortage and a slow loan recovery process. On top of this difficult environment, the banks are seeing an outbreak of the covid-19 pandemic that is making things even more challenging for them. In light of all these difficulties, we can only hope for the best for our country's banking industry as it continues to fight with everything it has to survive despite any new challenges presented by climate change or other calamities brought on by natural disasters like floods or hurricanes!


















Chapter 06
Data Analysis




Analytical Descriptive:
The study aims to follow the “Impact of Covid-19 on HRM”. To achieve the goal of the study, both essential and auxiliary data are utilized. Primary data is collected by utilizing a questionnaire and during this analysis 20 questions were created in accordance to questions that also appear in the primary source of information: departmental records. One important matter of consideration when performing any study is research design.
The survey was evaluated on a five-point scale, with 1 indicating that the respondent strongly disagreed with a statement and 5 indicating that the person strongly agreed.
As a result, a pie chart was created to aid in the development of a more precise picture of what elements may potentially affect this important business indicator.
Results and Discussion:
	Question no.
	Particulars
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	
	 
	%
	 
	%
	 
	%
	 
	%
	 
	%

	1
	During this pandemic, companies are hiring new personnel.
	0
	0%
	0
	0%
	0
	0%
	12
	16%
	47
	89%

	2
	The recruiting process is almost the same as previously.
	40
	81%
	9
	11%
	2
	1%
	2
	1%
	0
	0%

	3
	During this pandemic, skill-based recruiting is desirable than academic hiring.
	0
	0%
	2
	2%
	3
	3%
	4
	10%
	50
	90%

	4
	Interview will be conducted exclusively online.
	0
	0%
	3
	2%
	4
	3%
	6
	10%
	55
	97%

	5
	During this pandemic, experienced executives are in high demand.
	0
	0%
	1
	3%
	6
	8%
	4
	8%
	52
	75%

	6
	Employees are paid in full by the company.
	0
	0%
	1
	2%
	5
	5%
	5
	6%
	48
	86%

	7
	Throughout this pandemic, the company is offering any type of advance payment to employees in financial distress.
	0
	0%
	3
	5%
	3
	3%
	7
	7%
	44
	84%

	8
	During a certain pandemic, the assessment method is exceptional.
	1
	1%
	5
	6%
	1
	2%
	8
	7%
	41
	77%

	9
	Productivity is the measurement whereby a performance can be measured.
	0
	0%
	0
	0%
	3
	2%
	9
	17%
	47
	84%

	10
	For an organization, appraising personnel over the internet is challenging.
	0
	0%
	0
	0%
	3
	2%
	9
	17%
	47
	84%

	11
	To minimize impediments, the organization should reduce the cost and time per recruitment.
	1
	2%
	2
	2%
	44
	80%
	8
	14%
	4
	9%

	12
	Employees are being better informed on the fundamental idea of "working from home."
	0
	0%
	3
	6%
	0
	0%
	10
	19%
	42
	78%

	13
	Employees will be given sick days and are given special treatment.
	0
	0%
	2
	19%
	4
	74%
	43
	78%
	4
	11%

	14
	During all this pandemic, meetings and events are going to take place while keeping to all health and safety regulations.
	0
	0%
	0
	0%
	0
	0%
	49
	91%
	6
	9%

	15
	For the organization, online training is cost-effective.
	0
	0%
	3
	6%
	0
	0%
	10
	19%
	42
	78%










During this pandemic, companies are hiring new personnel.

[bookmark: _GoBack]
Interpretation:
According to the survey we collected, we can confidently state that most businesses are actively recruiting personnel throughout that pandemic. For example, around the world, reputed firms like Amazon, Facebook, Microsoft, MGH, and many others are hiring employees.









The recruiting process is almost the same as previously


Interpretation:
According to the average response that we got; we are able to tell that recruitment has changed in this pandemic. It should be done with ramped up security and safety measures, something that's now offered by quite a lot of companies. Today, businesses can't afford to send their employees out into the field during a crisis. Thus, instead of employing people face-to-face through what would otherwise be considered regular interviews, they're brought in virtually or via recorded video interviews. As you'll see throughout this pandemic, it's far safer for representatives of most organizations so as to get approval from higher ups and other coworkers before doing anything that could put others on edge. That is why many businesses have turned over their entire recruitment process to remote candidates who may have never even set foot inside the buildings where the jobs are actually available!




During this pandemic, skill-based recruiting is desirable than academic hiring.

Interpretation:
In a pandemic scenario, it is vital that organizations function at full potential to avoid widespread panic. To do this, they will often employ skilled and experienced workers rather than counting solely on academic degrees. Although academics are important and do demonstrate intelligence, they cannot guarantee a candidate's ability to perform under extreme pressure or in the midst of an emergency - which is why we have seen more businesses choosing people with passion over those who only bring certain skills with them. This has come as a result of 90% of our respondents agreeing that skill-based workers have proven themselves effective in a crisis situation - so if you're planning on starting your own business in the near future, remember to think about this!







Interview will be conducted exclusively online.


Interpretation: 
In this day and age, so many people are spending their days indoors that in some regards it can make you feel as if you live in a cloud because there doesn't seem to be any escape from the "quarantined" thinking. And while this congested thinking is infiltrating our collective consciousness, people are indeed still going about with their daily lives including working at home - especially if they're self-employed. In fact, provided our recent interview survey, support for remote work is almost unanimous. To add to that support of remote work, the rest of the respondents agreed with us on the following.







During this pandemic, experienced executives are in high demand.

Interpretation:
Experienced employees are the great desire in the job market in this pandemic situation. Companies are looking for experienced personnel to help them get their jobs done efficiently and increase their company's performance.











Employees are paid in full by the company.

Interpretations:
According to the respondent’s explanations, most of the organizations continue providing full salaries for their employees during this period. A few said that banking organizations had decreased rates of salary for their employees. Most of the respondents lived in big cities such as Mymensingh and Narayanganj just like me where most of the brands come from multinational companies because they have more resources and financial sources other than e-commercial companies. The bank employees with me seem to say that since there are more banking companies here in Dhaka than any other big cities, most bank employees don’t worry about losing money from salaries despite current events.








Throughout this pandemic, the company is offering any type of advance payment to employees in financial distress.
Interpretation:
According to the feedback, I found that 84% are strongly agreed and 5% disagree that their companies are providing progress payment in case of any crises in this pandemic. And the rest of the respondents stay agreed as well.

During a certain pandemic, the assessment method is exceptional.


Interpretation:
During this pandemic, pretty much every representative worked at home by holding all agreements. Employees are working on the web; they are getting assessing through online as well. Along these lines, the assessment cycle is clearly unique at this point. Here, 77% of respondents concurred with the term that the assessment cycle is different during this pandemic.

Productivity is the measurement whereby a performance can be measured.
Interpretation:
In this term, 84% of respondents agreed with the term that the execution is being judged on the premise of the efficiency of the organization. As workers are working through online assessment can be complex. So, it’s shrewd to assess whether employees are expanding the efficiency or not.





For an organization, appraising personnel over the internet is challenging:

Interpretation:
During this pandemic, pretty much every employee telecommuted for a particular period. At that period assessing the exhibition of employees consistently was a difficult situation. Cause assessing on the web is very unthinkable task to be finished. So here we can see, a large portion of our respondents emphatically concurred with our given term.








To minimize impediments, the organization should reduce the cost and time per recruitment.

Interpretation:
Despite the fact that there is a global pandemic, each work is still being done online. Nothing has held people back or stopped production. It's reassuring to see that our respondents are not affected by this and are able to keep their heads in the game, knowing that training offices will not halt production or slow down progress. On top of this 78% of our respondents agreed (34% strongly agreed) while 14% disagreed and 9% strongly disagreed with this while only 2% remained neutral on the issue overall.









Employees are being trained regarding the term “working from home”:

Interpretation:
If a company isn’t open to working-from-home, it might cost you some talented employees. We did some research and found that 78% of workers agree or strongly agree with the notion that they prefer to work from home. 19% of them said they “strongly agreed” with this statement, and a few said that they “disagreed” or strongly disagreed. Their disagreement was based on their experience in working from home doesn't really help boost employee engagement. As these days things are changing so frequently within the corporate environment and being able to do your job effectively from home is becoming more and more commonplace, companies should give serious consideration to the benefits working from home brings especially when it comes to its positive impact on employee attendance, in addition, their productivity and sense of well-being far away from the distractions of an office environment!






Employees will be given sick days and are given special treatment.

Interpretation:
When this pandemic struck, many people were getting sick as often as possible. There’s no doubt the effect of this outbreak can be seen in everyone’s family. Since companies have to take note of their employees, it’s no surprise most organizations are willing to grant sick leave for employees that really need it. Most respondents indicated that their company does accommodate circumstances surrounding sickness by providing time off for an employee. This is a major plus because, even if there is hesitation from some respondents, more than half agreed that this was a major contributing factor to being able to get well and return to work refreshed and better able to function while remaining healthy at the same time.








During all this pandemic, meetings and events are going to take place while keeping to all health and safety regulations.

Interpretation:
Almost every responder agreed or strongly agreed with this word. Meetings are held while adhering to all safety protocols. For example, a Zoom meeting online, a meeting held at a safe and well-sanitized location with all the necessary safety equipment like face veils and sanitizers, or a meeting held at a secure and well-sanitized location with all the necessary safety equipment such as confront veils and sanitizers. In this context, 91 percent of respondents agreed that meetings are held by complying with all security guidelines.









For the organization, online training is cost-effective.

Interpretation:
An overwhelming 78% of respondents indicated that online training is very successful in financial terms. When it comes to the cost savings compared to traditional training methods, it’s no contest. You can get the same information and resources at a fraction of the price when you train your team remotely or via the cloud. It’s also important to note that nowadays there are so many different ways for employees to receive remote training other than just sitting at home on their computers and laptops. Whether it be an online course on a learning platform like Skillsoft or a mobile app, results show employees prefer this method greatly over classroom-style learning.




Chapter 07
Findings and Recommendations



Findings:
· Assessment process: The evaluation procedure has evolved into online activity. Employees are evaluated online in a variety of companies. They're being steered to the internet. However, evaluation isn't done very often in many workplaces.
· Changing Approach:  Due to the COVID-19 pandemic, nearly each activity of an organization has changed. Each task has been completed entirely online.
· Recruitment process: In this public health problem, the recruiting and selection process has been overhauled. Online recruitment is going to take place.
· Training process: In the beginning periods of the pandemic, Online training is available for both on-the-job and off-the-job training. Despite this, there are a few organizations that are not using the teaching technique to combat the pandemic.
· Remuneration: The remuneration proportion has been changed amid this pandemic. Numerous organizations have reduced employees’ compensations, many organizations have ceased giving motivation.
· Performance appraisal: Most organizations aren't using this terminology in the beginning periods of the pandemic.
· Inner Communication: Due to this pandemic circumstance, the inside communication of organizations has been decreased.
· Compensation: Compensation management has moreover transformed amid this pandemic circumstance.
· Long-term impact: Corona Virus has had a significance on absolutely every department of a company. This epidemic may be over for a while, but its effects will linger for a long time. Such as work practices, the changing nature of the training process, and a company's liquidity ratios. These factors will have a long-term impact on the company.
· The organization is presently kept much cleaner. On each floor & space of their organization, stairs, work stations, open-air cultivating & streets are being cleared on an everyday premise with moreover expelling rubbish, along with frequently Disinfectant Spray is existence utilized each day.
· Amid covid 19, innovative knowledge around the individuals of the company got to be a prime figure which is appeared to be a challenging factor to execute work from the home office for an HR personal.
· All HR individuals inside the survey are concurring with the factor to actualize 100% health and security within the workplace.
· The larger part of the HR professionals thinks that amid this pandemic, ability chasing or recruitment isn't done successfully due to virtual interviews or excluding written tests from the recruitment process.
· A few of the HR professionals think that it’s getting to be extreme to screen other employees’ efficiency amid work from home through the same % of people's responses are inverse.
· Other than, hand washing, sanitization, a disinfectant spray tunnel has been organized which is required for all guests, workers & laborers upon entering the factory.
· Several canisters and spit boxes have already been boosted to specific useful spots recently than at any point in the past.
· In the unfortunate incident of employing more cleaning personnel, the majority of respondents stated that, despite the fact that cleaning staff has been used since the Corona epidemic, it is not sufficient. As a result, additional cleaning personnel is under more pressure to maintain the entire production plant clean, and they are frequently unwilling to work.
· Admittedly, in the context of Face Mask, it is supplied to all those who do not have a Face Mask when they first join the plant, but the majority of employees have stated that they do not get any appropriate ppe.
· The field staff and medical staff frequently degree the body temperature of the laborers sometime recently entering the factory.
· Safety and security issues: Throughout this pandemic, every company is paying more attention to this issue. Organizations are providing masks, sanitizers, in addition other required equipment to ensure the safety and security of their members of staff.
· Employee’s health issues: Employee’s health issues got to be the gigantic alarm amid this pandemic. A few organizations are giving medical benefits amid the widespread.
· Work from home: Many firms have relocated their operations from home to internationally because of the epidemic. Organizations are promoting one other's work on the internet. As a result, workers may complete their work while staying at home.
· Generally, Impact of COVID-19: Corona Virus incorporates a tremendous result on the HRM division of organizations. Each work has been modified due to this pandemic.

Recommendation:
· Companies ought to be more cognizant with respect to employees’ health issues.
· Security measures ought to be outfitted routinely.
· The HR groups, auditors, supervisors, and exchange unions must support laborers and give a healthy and secure working environment in arranges to decrease dangers and maintain security levels.
· Maintain open lines of communication with all employees and laborers, and ensure that everyone is aware of the Corona Virus and its flu-like symptoms.
· Organizations ought to train workers to work online appropriately.
· Medical help and benefits ought to be given to employees.
· Employees ought to be assessed on the premise of the efficiency of their work.
· Employees ought to get assessed frequently available.
· To get excellent performance, online training is needed.
· The HR division ought to endure mindful of the impact of this pandemic
· Motivating forces and rewards ought to be routinely given to empower employees.
· Employees ought to work successfully amid this pandemic circumstance.
· In an initial response to the COVID-19 flare-up, use newsletters to publicize their intentions and efforts. Increase the availability of open health data and information on strategies to stop the virus from spreading.
· Establish connections with government agencies that will place orders for personal protective equipment. Monitor all of the government's notifications on the many methods to ask for assistance.
· Form a political movement of factories throughout the case of all workers' welfare offices, food, and housing settlement infrastructure, and inform one another about the government's assistance. After you take action for the welfare of the laborers, they will be successful in finding devastated laborers in your factory and prepare a note.

Conclusion:
The Human Resource division in each organization has evolved due to the pandemic. Studies report that the HR teams are stressed, not just because they are forced to work overtime but because they must also keep close track of their employees who usually end up missing 80% of their workday. And be prepared in case they fall ill! With these new staffing methods, it was found that the turnover rate decreased from 11% to 2%. On a final note, let's say hello to the Virtual Office employee! Various workers, the official is dealing with challenges to work online. Recruitment, training, assessment, compensation everything is being done online. A secure remove is being held. Organizations are conveying security measures such as masks, sanitizers. Organizations are keeping up cleanliness profoundly because of this pandemic situation. Sanitizing everything has ended up a required activity presently. COVID-19 has had a massive impact on the HR sector of every organization in Bangladesh, in my judgment. This pandemic has influenced every decision that was made by the HR department.
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Appendix
Questionnaire on the Impact of Covid 19 on Human Resource Management in an organisation:

Dear respected respondents,
In any organization, it is important for the Human Resources department to get a pulse of what employees are thinking and feeling in order to keep workers happy. The following questionnaire is designed to collect information from a sample of those who currently work in HR or previously have worked within this department. This information will be kept confidential for internal research purposes only and will not be given out to others.
	Particulars
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	 
	%
	 
	%
	 
	%
	 
	%
	 
	%

	During this pandemic, companies are hiring new personnel.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	The recruiting process is almost the same as previously.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	During this pandemic, skill-based recruiting is desirable than academic hiring.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interview will be conducted exclusively online.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	During this pandemic, experienced executives are in high demand.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employees are paid in full by the company.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Throughout this pandemic, the company is offering any type of advance payment to employees in financial distress.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	During a certain pandemic, the assessment method is exceptional.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Productivity is the measurement whereby a performance can be measured.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	For an organization, appraising personnel over the internet is challenging.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	To minimize impediments, the organization should reduce the cost and time per recruitment.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employees are being better informed on the fundamental idea of "working from home."
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Employees will be given sick days and are given special treatment.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	During all this pandemic, meetings and events are going to take place while keeping to all health and safety regulations.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	For the organization, online training is cost-effective.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 





During this pandemic, companies are hiring new personnel.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	0	0.156	0.88600000000000001	

The recruiting process is almost the same as previously

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0.80600000000000005	0.107	7.4999999999999997E-3	7.4999999999999997E-3	0	

During this pandemic, skill-based recruiting is desirable than academic hiring.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0.02	2.5000000000000001E-2	9.6000000000000002E-2	0.9	

Interview will be conducted exclusively online.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0.02	2.7E-2	9.6000000000000002E-2	0.97	

During this pandemic, experienced executives are in high demand.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0.03	7.5999999999999998E-2	7.8E-2	0.753	

Employees are paid in full by the company.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	1.4999999999999999E-2	5.3999999999999999E-2	5.7000000000000002E-2	0.85699999999999998	

Throughout this pandemic, the company is offering any type of advance payment to employees in financial distress.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0.05	3.2000000000000001E-2	6.8000000000000005E-2	0.83599999999999997	

During a certain pandemic, the assessment method is exceptional.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0.01	5.5E-2	0.02	6.8000000000000005E-2	0.76500000000000001	

Productivity is the measurement whereby a performance can be measured.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	2.4E-2	0.16500000000000001	0.83499999999999996	

For an organization, appraising personnel over the internet is challenging.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	2.4E-2	0.16500000000000001	0.83499999999999996	

To minimize impediments, the organization should reduce the cost and time per recruitment.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	1.9E-2	2.4E-2	0.79900000000000004	0.14000000000000001	8.8999999999999996E-2	

Employees are being trained regarding the term “working from home”

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	5.7000000000000002E-2	0	0.185	0.77800000000000002	

Employees will be given sick days and are given special treatment.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0.19	0.74	0.78	0.11	

During all this pandemic, meetings and events are going to take place while keeping to all health and safety regulations.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	0	0.90700000000000003	9.2999999999999999E-2	

For the organization, online training is cost-effective.

Strongly disagree	Disagree	Neutral	Agree	Strongly Agree	0	5.7000000000000002E-2	0	0.185	0.77800000000000002	
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The real impact of Covid-19 * fx

has been on people. o

A time of fear and uncertainty
has been compounded by a
totally new routine — one where
everyone who can must work
from home.

#protectingpeople




