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[bookmark: _Toc214692534][bookmark: _Toc236586487]Executive Summary
This report elucidates in depth the procurement practices at An Analysis of Procurement Operation and Purchasing Practices of Fariha Knit Tex Ltd, one of the best Garments in Bangladesh. It is a major player in the garment industries, known for the quality of its service and its innovation in business. This paper seeks to evaluate the procurement process within the organization, considering its objectives, structure, and strategies, along with the challenges it faces in achieving procurement goals and contributing to potential improvements.
The report includes description of the enterprise including background, mission and vision. As a part of An Analysis of Procurement Operation and Purchasing Practices of Fariha Knit Tex Ltd has grown into a renowned name in Apparel and Textile manufacturing business unit of Asrotex Group industry since its establishment in 1997. The platform specializes in clothing, and its fast and convenient procurement processes contribute to its reputation in the market.
The firm's purchasing activities consist of sourcing identification, supplier selection, relationship management and order execution. In this paper we discuss the finer points of these operations and study some long-term plans to increase the efficiency and reliability of these operations.
This report also deals with the major challenges that this retail unit faces, like inefficiencies in the purchasing process, supply chain disruptions and price volatility, and supplier unreliability. It proposes several strategic solutions, such as leveraging data analytics for improved forecasting, implementing dynamic pricing tools, and enhancing quality control measures.
The report also highlights the company’s commitment to sustainability, demonstrating how environmental and social considerations are integrated into procurement decisions. An Analysis of Procurement Operation and Purchasing Practices of Fariha Knit Tex Ltd. has taken great strides in developing sustainable supply chains in line with its corporate responsibility ethos displaying its commitment to ethical and responsible business practices.
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[bookmark: _Toc214692539][bookmark: _Toc236586491]Chapter 1: INTRODUCTION

[bookmark: _Toc236586492]1.1 Background of the Report
Internship is an essential part of the Bachelor of Business Administration (BBA) program, allowing students to apply theoretical knowledge in a real business environment. It helps bridge the gap between classroom learning and professional practice by exposing students to organizational operations and workplace responsibilities.
This report is based on my internship experience at Fariha Knit Tex Ltd., where I was assigned to the Procurement Department. During the internship, I became familiar with procurement activities such as processing purchase requisitions, communicating with suppliers, preparing procurement documents, verifying invoices, and coordinating with the store and accounts departments. The report highlights these practical experiences while explaining how procurement contributes to the smooth operation of a garment manufacturing company.










[bookmark: _Toc236586493]1.2 Objectives of the Report
The main objective of this report is to present an overview of the procurement practices followed by Fariha Knit Tex Ltd. and to evaluate the knowledge and skills gained during the internship.
The specific objectives are:
· To understand the procurement system of Fariha Knit Tex Ltd. 
· To observe the procedures involved in purchasing materials and selecting suppliers. 
· To analyze procurement documentation and coordination among different departments. 
· To identify practical challenges faced during procurement activities. 
· To relate academic concepts of supply chain and procurement management with real workplace practices.

[bookmark: _Toc236586494]1.3 Motivation of the Report
The main aim of this report writing is to present the practical knowledge and professional experience gained during the internship. Working in the Procurement Department gave me a great understanding of the purchasing process, communicating with suppliers and internal coordination needed in a garment manufacturing company.
The report writing process is an opportunity to reflect on the experience acquired during the internship, evaluate organizational practices and demonstrate how academic learning can be applied to solve real business problems.




[bookmark: _Toc236586495]1.4 Scope and Limitations of the Report
Scope
The report is based on procurement activities of Fariha Knit Tex Ltd. It covers all major functions of Procurement Department like purchase requisition processing, supplier quotation analysis, procurement documentation, bill verification, purchase co-ordination, communication with Stores and Accounts departments. The report also includes the part played by procurement in backing the company’s manufacturing operations.
Limitations
While every effort has been made to prepare a comprehensive report, some limitations were encountered:
· The internship period was short which limited the chance to observe all procurement activities in detail. 
· Some of the organizational information was confidential and thus could not be incorporated in the report. 
· Collecting extensive data from all departments wasn’t possible due to the time limitations. 
· The report is primarily based on observations within the Procurement Department and does not represent the entire organization.





[bookmark: _Toc236586496]1.5 Definition of Key Terms
Procurement is the process of obtaining the goods and services an organization needs to carry out its operations, including planning, supplier selection, purchasing and payment.
• Purchase Requisition (RQSN) – An internal request made by a department for approval to purchase needed materials.
Purchase Order (PO): A formal document issued by the procurement department to a supplier specifying the purchase of designated goods and services under stipulated terms.
Comparative Statement (CS): A document prepared to compare quotations of different suppliers on the basis of price, quality, delivery schedule and other purchasing criteria.
Supplier: A person or organization that provides products or services to meet the organization's procurement needs.
Credit Purchase: An agreement to purchase something on credit and pay for it after a certain credit period, e.g. 30 days.
Bill Verification: The process of reviewing supplier invoices and supporting documents to ensure that the delivered materials and billed amounts match the approved purchase records.







[bookmark: _Toc236586497]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

[bookmark: _Toc236586498]2.1 Company Analysis
[bookmark: _Toc236586499]2.1.1 Overview and History
Fariha Knit Tex Ltd. is a leading export-oriented knitwear manufacturer of Bangladesh and a strategic business unit of Asrotex Group. The company produces high-quality knitwear for international apparel brands and has earned a strong reputation for its commitment to product quality, technological advancement and sustainable manufacturing. According to the information provided by the public company, Fariha Knit Tex Ltd. started its operations in the mid-1990s and has developed into a vertically integrated manufacturing facility that undertakes knitting, dyeing, printing, embroidery, garment production, washing, and trims production within the same industrial complex.                    
The manufacturer’s factory is located at Baroibag, Enayet Nagar, Fatullah, Narayanganj and corporate office is located at Banani, Dhaka. The company is a member of the Bangladesh Garment Manufacturers and Exporters Association (BGMEA) and adheres to internationally accepted manufacturing standards. It supplies garments to customers in Europe, North America and other global markets. 
Fariha Knit Tex Ltd. has increased its production capacity over the years through continuous investment in modern machinery, development of employees and improvement of processes. Such efforts have enabled the company to respond to evolving customer needs, while ensuring consistent product quality and delivery performance
[bookmark: _Toc236586500]2.1.2 Trend and Growth
Fariha Knit Tex Ltd.’s growth is a reflection of the overall growth of Bangladesh’s ready-made garment industry. It started out as a knitwear manufacturer, but has steadily increased its productive capacity, diversified its product range and expanded its export operations. It now runs multiple sewing lines and fully integrated textile plants.

 
The company has undergone a big growth through modernization. Investments in equipment for knitting, dyeing, washing, printing, embroidery and finishing have improved operational efficiencies and reduced dependence on external suppliers.” Such vertical integration allows the company to have better quality control, reduce production lead times and respond quickly to buyer requirements.
The organization has not only increased its production capacities but also intensified its efforts in the field of environmental sustainability, such as the introduction of wastewater treatment plants and participation in globally recognized sustainability programs. These initiatives will improve the company’s competitiveness in the international apparel market.
[bookmark: _Toc236586501]2.1.3 Customer Mix
Fariha Knit Tex Ltd primarily caters to the international buyers and global apparel brands. The company is a 100% export-oriented garment manufacturer, producing garments for customers located in Europe, North America and some Asian countries. Instead of selling products directly to local consumers, it concentrates on business-to-business (B2B) links with international retailers, fashion brands and sourcing organizations. 
The company reduces business risk through a varied customer base, not dependent on one market. Long-term relationships with international buyers lead to continuous improvements in quality, compliance, innovation and delivery performance, all of which are key to maintaining competitiveness in the global apparel industry.
[image: ][bookmark: _Toc235481835]Figure 1. Product Mix














[bookmark: _Toc236586502]2.1.4 Product Mix
The company manufactures a wide range of knit garments designed for men, women, and children. Its major product categories include:
· T-Shirts 
· Polo Shirts 
· Jackets 
· Trousers 
· Sportswear 
· Ladies' Tops 
· Nightwear 
· Children's Wear 
· Knit Fashion Apparel 
In addition to garment manufacturing, the company performs knitting, dyeing, embroidery, printing, washing, and trims production through its integrated production facilities. This integrated approach improves operational flexibility and product quality. 
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[bookmark: _Toc235481836]Figure 2. Operations



[bookmark: _Toc236586503]2.1.5 Operations

Fariha Knit Tex Ltd. carries out its operational activities through integrated manufacturing system covering all the steps of garment production. The production process generally includes raw material procurement, knitting, dyeing, fabric inspection, cutting, sewing, printing, embroidery, washing, finishing, quality inspection, packaging and shipment.
The Procurement Department plays a significant role in supporting these operations by ensuring the timely availability of raw materials, accessories, spare parts, chemicals, and operational supplies. During my internship, I observed that procurement activities included collecting purchase requisitions (RQSN), verifying material requirements, preparing comparative statements (CS), evaluating supplier quotations, coordinating purchases under approved budgets, verifying supplier invoices, and communicating with the stores and accounts departments before payment processing. These activities contributed directly to maintaining uninterrupted production schedules.

[bookmark: _Toc236586504]2.1.6 SWOT Analysis of Fariha Knit Tex Ltd.
SWOT analysis is a handy strategic tool, which helps to evaluate the internal strengths and weaknesses of the organization, and the external opportunities and threats, which affect its business performance. The next discussion is the SWOT analysis of Fariha Knit Tex Ltd. based on my internship experience and observation.
Strengths
Fariha Knit Tex Ltd. is strong by virtue of its vertical integrated manufacturing system. It means the company is managing several stages of garment production under one roof. This integration increases efficiency in production, quality control and timely order completion. The company also has a skilled workforce, modern production facilities and experienced management which help to maintain high manufacturing standards. Furthermore, its long-standing relationships with international buyers, as well as its commitment to global quality and social standards, enhance the company's reputation in the international apparel market. During my internship, I found that the effective coordination between the Procurement, Production and Store Departments was significant for smooth manufacturing operations.
Weaknesses
Fariha Knit Tex Ltd. has some operational strengths but it also has a number of internal challenges. Some products depend on imported raw materials and accessories and procurement activities are thus susceptible to international supply disruptions and price fluctuations. The increase in utility costs, compliance costs and production costs also drives operational efficiency. During my internship I observed that occasionally, the lag in the receipt of certain materials created some stress on the procurement planning and entailed additional coordination with the suppliers to prevent production delays. 
These issues indicate that improving supplier diversification and inventory planning could further strengthen operational performance.
Opportunities
The company has many prospects for further development in the global garment industry. The growing demand for sustainable and socially responsible clothing provides opportunities to attract new international customers and develop existing markets. Investing in automation, digital procurement systems and advanced manufacturing technologies can improve productivity and reduce operational costs. Besides, expanding the product portfolio with value-added garments and exploring emerging export markets will assist the company in strengthening its competitive position and accomplishing long-term business growth.
Threats
Fariha Knit Tex Ltd. also has some external threats in its business operations. The company faces a highly competitive global market, with manufacturers from Vietnam, China, India and Cambodia vying for the same international buyers. Fluctuations in raw material prices, foreign exchange rates, and shipping costs may increase production expenses and reduce profit margins. Moreover, changes in international trade regulations, buyer compliance requirements, and global economic uncertainty may influence export demand and operational performance. To remain competitive, the company must continuously improve its efficiency, maintain high-quality standards, and strengthen its supply chain management practices.




[bookmark: _Toc236586505]CHAPTER III: Industry analysis
[bookmark: _Toc236586506]3.1 Specification of the Industry
The Ready-Made Garment (RMG) sector is one of the biggest manufacturing sectors in Bangladesh, and is important to the country’s economy. The main activity of the industry is the production of apparel products like knitwear, woven garments, sweaters and other textile-based products for the international markets.
Bangladesh’s RMG sector is a major export-oriented industry supplying garments to global fashion retailers and brands. The industry has different stages of production such as sourcing of raw materials, manufacture of fabric, dyeing, cutting, sewing, finishing, quality inspection, packaging and shipment.
The sector is divided into two major categories:
1. Knit Garment Industry:
This segment produces products made from knitted fabrics, including T-shirts, polo shirts, sweaters, leggings, and casual wear. Fariha Knit Tex Ltd. operates mainly in this category.
2. Woven Garment Industry:
This division produces garments made from woven fabrics, such as shirts, trousers, jackets and formal wear.
The RMG industry has a huge network of suppliers, manufacturers, buying houses, logistics providers, financial institutions and supporting industries. This coupled with the interconnected supply chain makes Bangladesh competitive in the global apparel market.

[image: ][bookmark: _Toc235481837]Figure 3. Size, Trend, and Maturity of the Industry

[bookmark: _Toc236586507]3.2 Size, Trend, and Maturity of the Industry
The RMG industry of Bangladesh is among the largest apparel manufacturing sectors in the world. The industry has grown significantly in the past 40 years because of competitive labor costs, skilled labor, improved manufacturing capabilities and strong links to global buyers.
It also contributes substantially to the export earnings of Bangladesh and provides employment to millions of people today. The industry has gradually evolved from basic garment manufacturing to higher value products, improved compliance standards and sustainable manufacturing practices.



Major Industry Trends:
1. Shift Toward Sustainable Manufacturing
International buyers are paying more attention to environmentally responsible production. As a result, many manufacturers are adopting green factory concepts, energy efficient technologies and waste reduction practices.
2. Product Diversification  
Bangladesh is moving up from basic products like T-shirts and trousers to higher value products such as sportswear, technical garments and fashion apparel.
3. Automation and Digital Transformation 
Garment manufacturers are using automated cutting machines, ERP systems, digital inventory management and production monitoring technologies to improve efficiency.
4. Compliance and Quality Improvement 
The global buyers are now concerned about workplace safety, ethical sourcing and international compliance standards. Manufacturers are also spending more on worker welfare and quality control.
The industry is now at a mature stage with intense competition, and manufacturers need to focus on innovation, efficiency and sustainability to stay in the market.







[bookmark: _Toc236586508]3.3 External Economic Factors
Several external economic factors influence the performance of Bangladesh's RMG industry.
Exchange Rate Fluctuation
Clothes are sold all over the world, changes in the value of foreign currencies directly affect the company's income and profits. Currency depreciation means an increase in export competitiveness, but it also raises the price of imported raw materials.
Raw Material Price Changes
International market prices considerably affect many textile raw materials such as cotton, chemicals, dyes and accessories. Rising Raw Material Prices Impact Production Costs and Profit Margins.
Labor Cost
Traditionally, Bangladesh’s competitive advantage has been its relatively cheap labor.
Global Economic Conditions
Changes in consumer demand, inflation, and economic uncertainty in major export markets such as Europe and North America can influence garment orders.
Government Policies
Trade agreements, export incentives, labor regulations, and customs policies significantly impact the growth and competitiveness of the industry.




[bookmark: _Toc236586509]3.4 Technological Factors
Technology has become an important factor in improving productivity and maintaining competitiveness in the garment industry.
Major technological developments include:
Automated Production Systems
Modern factories use automated cutting machines, computerized sewing equipment, and advanced finishing technology to increase production accuracy and reduce wastage.
Enterprise Resource Planning (ERP)
Many garment companies use ERP systems to manage procurement, inventory, production planning, finance, and supply chain activities.
Digital Supply Chain Management
Technology helps manufacturers track inventory levels, monitor supplier performance, manage orders, and improve communication between departments.
Sustainable Technology
Factories are adopting energy-efficient machinery, water treatment systems, and environmentally friendly production methods to meet global sustainability requirements.
For companies like Fariha Knit Tex Ltd., technological advancement supports better production planning, quality control, procurement efficiency, and timely delivery.





[bookmark: _Toc236586510]3.5 Porter's Five Forces Analysis
1. Threat of New Entrants (Barriers to Entry)
The threat of new entrants in the RMG industry is moderate. Although establishing a garment factory is possible, new companies face several challenges, including:
· High initial investment requirements 
· Need for skilled manpower 
· Establishing relationships with international buyers 
· Maintaining compliance standards 
· Competition from established manufacturers 
New companies must develop strong production capability, quality assurance systems, and supplier networks to compete effectively.

2. Supplier Power
Supplier power in the garment industry is moderate because manufacturers depend on suppliers for raw materials such as:
· Fabrics 
· Yarn 
· Dyes and chemicals 
· Garment accessories 
· Packaging materials 
The bargaining power of suppliers increases when raw materials are imported or when specialized materials are required. However, large manufacturers can reduce supplier dependency through long-term relationships, multiple sourcing options, and vertical integration.
3. Buyer Power
Buyer power in the RMG industry is high because international buyers and fashion brands have significant influence over manufacturers.
Major buyers can negotiate:
· Product prices 
· Quality standards 
· Delivery schedules 
· Compliance requirements 
Since many countries compete for garment orders, manufacturers must maintain competitive pricing, high quality, and reliable delivery performance to retain buyers.
4. Threat of Substitutes
The threat of substitutes is relatively low because clothing products have essential consumer demand. However, competition exists among different production locations, such as:
· Vietnam 
· China 
· India 
· Cambodia 
· Pakistan 
Buyers may shift sourcing destinations based on cost, quality, political stability, and production capacity.
5. Industry Rivalry
Competition within the Bangladesh RMG industry is high due to the presence of thousands of manufacturers competing for international orders.
Companies compete based on:
· Product quality 
· Production capacity 
· Cost efficiency 
· Delivery performance 
· Compliance standards 
· Sustainability practices 
To remain competitive, manufacturers need continuous improvement in technology, workforce skills, and supply chain management.











[bookmark: _Toc236586511]3.6 Industry Opportunities and Challenges
Opportunities
Expansion into High-Value Products
Bangladesh has opportunities to increase exports of premium garments, sportswear, and technical textiles.
Sustainable Manufacturing
Growing demand for environmentally friendly products creates opportunities for companies investing in green technologies.
Technological Advancement
Automation and digital transformation can improve productivity and reduce production costs.
New Export Markets
Manufacturers can explore emerging markets beyond traditional destinations.

Challenges
Raw Material Dependency
Dependence on imported raw materials creates risks related to price increases and supply disruptions.
International Competition
Competition from other garment-producing countries continues to increase.
Increasing Production Costs
Higher wages, energy costs, and operational expenses affect profitability.
Compliance Requirements
Meeting international safety, environmental, and labor standards requires continuous investment.
Supply Chain Disruptions
Global events can affect transportation, raw material availability, and delivery schedules.
















[bookmark: _Toc236586512]CHAPTER IV: INTERNSHIP EXPERIECNE

[bookmark: _Toc236586513]4.1 Position, Duties and Responsibilities
Fariha Knit Tex Ltd. was my workplace as Procurement Intern in Procurement Department. Through the internship I got a practical exposure on the purchasing activities of a garment manufacturing organization. Procurement Department plays an important role in ensuring availability of required materials and supporting production operations without any interruptions.
My major responsibilities during the internship were as follows:
1. Collection and Verification of Purchase Requisition (RQSN)
I was responsible for collecting Purchase Requisitions (RQSN) from Store Department. These requisitions gave details of items required, quantities, specifications and the requirements of the departments. I gathered the requisitions and assisted in reviewing the requirements to determine if the materials requested were in stock or needed to be purchased.
2. Delivery Status Monitoring
I assisted in monitoring the delivery status of previously ordered items. This activity enabled the procurement team to follow up with suppliers on pending deliveries, follow up with suppliers, and ensure that required materials reached the company within the expected timeframe.
3. Budget and Purchase Coordination
I gained practical knowledge of coordinating purchasing activities with the Accounts Department. Before proceeding with purchases, budget availability and payment procedures were considered. I also learned about supplier credit purchasing systems, where approved suppliers provide materials with a specific payment period, such as a 30-day credit facility.

4. Supplier Communication and Quotation Collection
I assisted in communicating with suppliers for quotations and product details. Multiple supplier quotations were collected for comparison to identify suitable purchasing options considering price, quality, delivery time, and supplier reliability.
5. Comparative Statement (CS) Preparation
One of my key learning areas was preparing Comparative Statements (CS). The CS helped compare different suppliers based on:
· Product price 
· Quality specifications 
· Delivery schedule 
· Payment terms 
· Supplier conditions 
This process supported management in making effective purchasing decisions.
6. Bill Verification and Documentation
I participated in the review of supplier bills and other supporting documents. The verification process included a reconciliation of invoices with received items, purchase documents and approved purchasing records for accuracy prior to payment processing.
7. Reporting to Procurement Management
I assisted in the preparation of updates and reporting Procurement related information to the Procurement Manager. Reports on purchasing progress, supplier updates, pending deliveries and documentation status.

[bookmark: _Toc236586514]4.2 Training
In my internship I had a practical training on procurement operations and supply chain activities. The training helped me to understand how theoretical concepts of procurement management are applied in real business situations.
The major areas of training included:
Procurement Process Training
I understood the entire procurement process from receiving purchase requisitions to coordinating supplier payment.
Documentation Training
I gained knowledge about important procurement documents such as:
· Purchase Requisition (RQSN) 
· Supplier Quotation 
· Comparative Statement (CS) 
· Purchase Order (PO) 
· Delivery Challan 
· Supplier Invoice 
Supplier Management Training
I learned how organizations communicate with suppliers, evaluate supplier offers, and maintain professional relationships.
Garment Manufacturing Process Understanding
I developed basic knowledge about garment production requirements and how procurement activities support manufacturing operations.

[bookmark: _Toc236586515]4.3 Contribution to Departmental Functions
During my internship period, I contributed to several activities of the Procurement Department.
My contributions included:
· Supporting the collection and organization of purchase requisitions. 
· Assisting in supplier quotation collection and comparison. 
· Helping prepare procurement-related documents. 
· Supporting invoice checking and documentation accuracy. 
· Maintaining records related to purchasing activities. 
· Coordinating information between Procurement, Stores, and Accounts departments. 
Through these activities, I helped improve documentation management and supported the smooth execution of procurement tasks.





[image: ][bookmark: _Toc235481838]Figure 4. Evaluation

[bookmark: _Toc236586516]4.4 Evaluation
The internship experience gave me the chance to evaluate my professional skills and identify aspects for development. I learned more about professional responsibility, teamwork, communication and discipline in the workplace.
The practical environment of Fariha Knit Tex Ltd. helped me to know how procurement decisions affect production efficiency, cost management and supply chain performance.



My internship evaluation was based on:
· Understanding of procurement activities 
· Ability to perform assigned tasks 
· Accuracy in documentation 
· Communication skills 
· Adaptability to organizational procedures 
· Professional behavior and teamwork 

[bookmark: _Toc236586517]4.5 Skills Applied
During the internship, I applied several academic and professional skills, including:
Supply Chain Management Knowledge
I applied concepts related to procurement, supplier management, inventory coordination, and supply chain processes.
Microsoft Excel Skills
I used Excel for organizing procurement information, maintaining records, and preparing comparative data.
Communication Skills
I applied communication skills while coordinating with suppliers and different departments.
Analytical Skills
I used analytical thinking to compare supplier quotations and understand purchasing decisions.

Time Management
I managed assigned responsibilities within deadlines while maintaining accuracy.
[bookmark: _Toc236586518]4.6 New Skills Developed
The internship helped me develop several new skills that will support my future career.
Practical Procurement Knowledge
I gained real-world understanding of purchasing procedures and procurement decision-making.
Supplier Handling Skills
I learned professional communication methods for dealing with suppliers.
Documentation Management
I improved my ability to prepare, organize, and verify business documents.
Garment Industry Knowledge
I developed an understanding of procurement requirements in the garment manufacturing sector.
Workplace Professionalism
I improved my adaptability, teamwork, discipline, and professional communication.






[bookmark: _Toc236586519]4.7 Application of Academic Knowledge
The internship allowed me to apply concepts learned during my BBA program to practical business operations.
The knowledge of Supply Chain Management helped me understand procurement planning, supplier relationships, and material flow. Concepts from Operations Management helped me analyze how procurement supports production activities. Additionally, knowledge of Business Communication helped me communicate effectively with colleagues and suppliers.
The practical experience demonstrated the importance of coordination between procurement, stores, accounts, and production departments in achieving organizational efficiency.
[bookmark: _Toc236586520]4.8 Learning Outcomes
At the end of my internship, I gained a practical understanding of procurement operations in a garment manufacturing company. I learnt a lot in terms of technical knowledge, professional skills and confidence to take responsibilities in a work place.
The internship made me understand that procurement management is not only about purchasing materials but also about supplier evaluation, cost control, documentation accuracy, timely delivery and coordination between different departments.






[bookmark: _Toc236586521]CHAPTER V: CONCLUSIONS AND KEY FACTS

[image: ]
[bookmark: _Toc235481839]Figure 5. Observations and practical experience

[bookmark: _Toc236586522]5.1 Recommendations for Improving Departmental Operations
During my internship at Fariha Knit Tex Ltd., I have come to realize that the Procurement Department plays an important role in ensuring the smooth flow of materials required to manufacture garments. Based on my observations and practical experience some recommendations are given to improve procurement efficiency:


1. Implementation of a More Integrated Digital Procurement System
The company can also improve the efficiency of procurement by reinforcing digital systems for purchase requests, supplier communication, order tracking and documentation management. A centralized system can cut down on manual labor, reduce mistakes and increase transparency.
2. Development of a Supplier Performance Evaluation System
A regular supplier evaluation process can help measure supplier performance based on:
· Product quality 
· Delivery accuracy 
· Pricing competitiveness 
· Response time 
· Compliance with company requirements 
This will help the company maintain strong supplier relationships and select reliable suppliers.
3. Better Inventory and Procurement Coordination
Improved coordination between the Procurement and Store Departments can help maintain optimum inventory levels. Regular inventory reviews can reduce emergency purchases and prevent excess stock accumulation.

4. Maintaining an Updated Supplier Database
A well-organized database of suppliers, past purchase and pricing history, as well as performance data, can help expedite and improve purchasing decisions.

5. Enhancing Data Analysis in Procurement Decisions
You can use advanced Excel functions, dashboards, or business intelligence tools to analyze purchasing trends, supplier performance, and cost variations. Data-driven decisions can help you manage costs and run your business more efficiently.
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The internship at Fariha Knit Tex Ltd. was an eye opener in terms of practical knowledge about procurement operations of the garment manufacturing industry. During my internship, I learnt how procurement activities are an integral part of the overall supply chain process.
The major key learnings from the internship are:
Understanding of Procurement Workflow
I have learnt that procurement is a systematic process which starts from material requirements, supplier selection, quotation analysis, purchasing, delivery monitoring to payment processing.
Importance of Supplier Management
I understood that maintaining good relationships with suppliers is essential for ensuring quality materials, competitive pricing, and timely delivery.
Role of Documentation
The internship emphasized the significance of precise documentation in procurement activities. Documents like Purchase Requisition (RQSN), Comparative Statement (CS), Purchase Order (PO), invoices, and delivery documents provide transparency and proper control.
Coordination Between Departments
I have learnt that for procurement to be successful there has to be effective coordination between the Procurement, Stores, Accounts and Production Departments. Good communication avoids delays and ensures uninterrupted manufacturing operation.
Practical Application of Supply Chain Concepts
The internship helped me to apply the academic theories of supply chain management, procurement, inventory control and supplier relationship management to the real organizational practices.
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The internship at Fariha Knit Tex Ltd. was an enriching learning experience and provided practical exposure to various procurement activities in the garment manufacturing industry. It made me understand the importance of procurement management in ensuring that the required materials are available, controlling costs and supporting the efficiency of the production.
During the internship I was exposed to handling of purchase requisitions, analyzing supplier quotations, preparation of comparative statements, bill verifications and co-ordination with various departments. These activities helped me gain a better understanding of how procurement decisions impact the overall supply chain performance of a manufacturing organization.
This experience also enhanced my professional skills such as communication, teamwork, analytical thinking, documentation management, and adaptability to workplace. The meeting point of academic knowledge and practical exposure, this internship has played a vital role in my professional development and has prepared me for future career opportunities in supply chain and procurement management.
Overall, the internship gave a good base to understand real procurement practices and underscored the importance of effective supply chain management for achieving organizational success.
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