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Executive Summary
The internship project is one of the most significant parts of the Bachelor of Business Administration (BBA) program, which provides the opportunity to gather practical experience of business activities that are taught in different courses during the program. To fulfill the partial requirement of my BBA program, I worked as an intern in the Accessories Department of Consumer Knitex Limited (CKL), which is a subsidiary of Compagnie Mauricienne de Textile Ltée (CMT).

Therefore, this report is prepared primarily to describe the internship experience gathered through working as an intern in the CKL. Besides, why MNCs like CMT choose Bangladesh as a production location is also explored. Based on several previous pieces of literature, a conceptual framework is developed about location choice for the production of MNCs. There are seven identified factors and several associated attributes that might explain why CMT choose Bangladesh as its production Base.

The significant findings of the study show that Bangladesh is an excellent location for procuring knitwear items. As, CMT is a global renowned RMG producer, especially in the jersey wear industry, Bangladesh seems a perfect choice for CMT to shift its production base. Among the critical factors and crucial attributes that explain why CMT choose Bangladesh for its production location, few significant are labor costs, manufacturing costs, transportation facilities, value chain & supply chain, distribution network, feasibility for future expansion, government attitudes towards business, culture, norms & customs, tariff & NTM, tax advantage, etc.

However, this study also identified several problems that need to be addressed immediately to ensure a smooth continuation of MNCs like CMT. Few of these are poor infrastructure, product costs, variety & quality, lack of innovation, research & development, political instability, inadequate labor skills & quality, limited productivity & profitability, etc. Therefore, this study suggests, developing infrastructure, improving political stability, creating newer incentives for investment promotion, implementing government support policies, improving labor skills and capabilities, investing in technological advancement, transportation & communications to make Bangladesh a more attractive location for FDI.
ix









Chapter 1
Introduction


1.1 Origin of the Study
The Bachelor of Business Administration (BBA) program is designed with a blend of both theoretical and practical knowledge that enrich skills and capabilities of a graduate student. In this regard, the most crucial part is the internship project, where a student gathers required practical experience by working in an organization and applying the acquired theoretical understanding acquired in different coursework. Based on this fact, this report has been prepared to express my understanding and learning in the internship project. I have placed in the Consumer Knitex Limited (CKL), which is a subsidiary of CMT. To fulfill the requirement of my BBA degree, I completed an internship project of three months in CKL from September 2019 to November 2019. This report addresses my learning in this organization. Besides, this report also addresses why MNCs choose Bangladesh as a production location, in the context of CKL.

1.2 Background of the Study
Bangladesh is at the stage of graduating from the Least Developed Country (LDC) and moving toward a lower-middle-income country. The contribution of the agricultural sector is reducing with the development of the economy, and the manufacturing sectors are propelling the Gross Domestic Product (GDP). Readymade Garments (RMG) is one of the prime industries in this manufacturing sector of Bangladesh, which stand-alone contributes near ninety percent of the national export earnings. There are also several sub-sectors in the RMG, like Woven, Knitwear, Apparel, and Textile, all of which combinedly driving the highest export earnings for Bangladesh. Therefore, understanding the operations of a RMG firm in the internship project is the best opportunity to learn a business process that is most important for the Bangladesh economy. Besides, an internship in a RMG firm, which is also a subsidiary of an MNC, further complements this learning process as it involves the experience of international business activities.

In this connection, Compagnie Mauricienne de Textile Ltée (CMT) is one of the leading RMG producers in the world, which also established its footprint in Bangladesh in 2010 through acquiring the Dignity Textile Mills Limited (DTML) and later the Consumer Knitex Limited (CKL). The CMT shifts its production location to Bangladesh in addition to its home country operations in Mauritius to take advantage of the global value chain and be competitive in the global market. This firm currently is one of the ten largest jersey wear producers in the world and most extensive in Mauritius and Sub-Saharan region. The CKL, as a subsidiary of the CMT, produces quality knitwear items with relatively lower production costs, which then add to the global supply chain of the CMT. Therefore, CKL completes all sorts of activities from taking buyers’ requirements, procuring raw materials, research and development to produce finished goods, added to the distribution channel, and delivered to overseas buyers.

CKL completes its operation through two factories located in Mymensingh and the head office located in Panthopath, Dhaka. There are five essential departments in the head office, which coordinates the operations of the factories located in Bangladesh and the requirements of the parent company located in Mauritius. Accessories Department is one of these five departments that ensures the adequate supply of accessories items required in the production. This department collects buyers’ requirements and then sends instructions with the necessary supply of accessories to the factory so that CKL can ship the goods to its overseas buyers timely. Therefore, the Accessories department, with a small set of employees, performs a crucial role in the CKL. I have been placed in the Accessories department during my internship project, which allowed me to learn how this department contributes to the overall performance of CKL and helped me get an idea about why CMT shifts its production base in Bangladesh.

1.3 Purpose Statement
Therefore, this report is prepared with an aim to carefully describe the internship experience gathered in the Accessories Department of Consumer Knitex Limited (CKL). Besides, this report also addresses an additional purpose to understand why MNCs like CMT choose Bangladesh as a production location based on the scope of CKL. Hence the major objectives of this internship report are as follows,
1. To understand the overall activities of CMT and CKL
2. To learn the activities of the Accessories Department of CKL
3. To identify major factors that drive MNC to choose Bangladesh as a production location
4. To determine the reasons for which CMT locates its production in Bangladesh
5. To explore future areas of improvement which will make Bangladesh a better choice for FDI
6. To be familiar with the organizational culture and apply theoretical knowledge acquired in different courses

1.4 Rationale of the Study
This report has several implications for different groups of audiences. First of all, this report would be significant for future students who would like to learn about the operations of MNCs in Bangladesh, particularly in the RMG sector. Besides, this report also explains in detail the activities of the Accessories Department of CKL, which would be a starting point for readers to learn how the Accessories department of a MNC performs in Bangladesh. This report accumulates all relevant company information of CMT and its subsidiary CKL; therefore, audience will get a clear idea about this company and its overall activities.

Besides, this report also addresses the question of why MNCs choose Bangladesh as a production base. Therefore, this report would be significant for both the policymakers of Bangladesh and the management of MNCs. This report provides few insights about the current strengths of Bangladesh as a production location and areas where policymakers need immediate careful policy changes to make Bangladesh a more attractive location for FDI. Besides, the findings of this report would also be useful for MNCs who are interested in shifting production in Bangladesh or similar LDCs.

1.5 Scope and Limitation
The scope of this internship report is limited to a single company named Consumer Knitex Limited (CKL), which is a subsidiary of Mauritian MNC named Compagnie Mauricienne de Textile Ltée (CMT). Therefore, this report addresses the activities of an MNC in the RMG sector of Bangladesh, which is also a leading jersey wear producers globally. Moreover, this report explores the reasons which drive MNCs to shift production base in Bangladesh. Therefore, this report is also limited to the RMG of Bangladesh, as it considers the case study of CKL. Consequently, this internship report is limited to a single industry and a single firm, which might create difficulty in generalizing about the whole country or industry. However, the inclusion of more related firms and considering more industries in future studies would be a great solution to this limitation of this report.

1.6 Methodology of the Study
1.6.1 Research Type
This internship report adopts an applied research technique where business theories and concepts are examined in the context of a single firm- Consumer Knitex Limited (CKL). Moreover, this study considers a quantitative research approach, which is a numerical and descriptive way to describe a phenomenon in a logical sequence. Based on the quantitative research approach, this internship project is also exploratory, which investigates the questions expressed as to why and how of decision making. Therefore, this internship report is prepared based on applied research with a quantitative approach and exploratory in nature.

1.6.2 Data Type
This study combines data from both primary sources and information previously published. In this connection, previous annual reports, company code of practices for specific departments and its associated task, office memos, and website are the significant sources of published information which is used to develop the company overview in the report. Besides, a survey questionnaire is used to gather necessary data from the key personnel, which is the primary source of raw data and insights that are used to develop the production location choice of CKL in Bangladesh. Furthermore, personal conversation, a daily briefing from the supervisors, customized instructions, observations, and questions and answers in different assigned tasks combinedly used to develop the internship experience in CKL. Therefore, both primary and secondary sources of data are considered in this report.

1.6.3 Sample Size
The main two objectives of this internship project are to get experience from the operations in a specific department of the CKL and to identify the prime reason of CKL to shift its production location in Bangladesh. Therefore, the sample included in this study combinedly represents personnel from the Accessories Department of the CKL and as well as top-level management who have better expertise about company policy and strategies. A survey questionnaire is distributed to all potential top and middle management employees of the CKL who are working in the different departments of CKL. Thirty completed responses that are useful and complete are then considered for further analysis and concluding the stated objectives.

1.6.4 Sampling Technique
This internship project adopts a non-probability sampling technique to select the respondents of the interviews. Non-probability sampling does not ensure an equal chance of all potential sampling units to be selected in the study, but it provides much flexibility and suitability to the researcher. As the scope of this study is a specific organization CKL, a non-probability sampling technique helps to select the key personnel suitable for the objectives of the internship project. Moreover, this internship report considers a convenience sampling method, which considers the convenience, accessibility and availability of the respondents. A probability sampling, on the other hand, would have been useful if the study requires similar judgment from a large group of respondents.

1.6.5 Data Collection Method
Using survey questionnaire, data for this report has been collected from all potential top and middle management employees working in the different departments of CKL. The questionnaire consists of relevant questions that are asked to get an idea and insights about the reasons for selecting Bangladesh as a production location of CKL. Besides, to write the internship experience on the report, necessary data has been collected by personal conversation, a daily briefing from the supervisors, customized instructions, observations, and questions and answers in different assigned tasks. Moreover, previously published documents of the organization (i.e., annual reports), office memos, and information from the relevant websites (i.e., parent company website, the website for Bangladesh unit) are gathered to support the raw data collected in this study.

1.6.6 Data Analysis Method
Data analyzed in this report using simple descriptive statistics. Descriptive statistics represent the critical phenomenon of a particular issue without much detailed statistical analysis. Different graphs, charts, and tables are used to present the significant findings of different questions. Besides, the internship experience is carefully presented in the report, where different relevant activities of the Accessories department is transcripts into the final report using a logical sequence. However, this study is limited to detailed statistical analysis and econometric models to explain the phenomenon. Besides, this report also analyzed the non-numerical data and previous information in a logical sequence to answer the significant objectives of this internship project.

1.6.7 Data Presentation Method
Data presentation is the final outlay of the analysis conducted in this internship project. The significant findings of the study presented in three critical segments. First, a general overview of the CKL is presented based on company information and analysis based on publicly available data. In the second phase, a detailed study is presented to identify the prime reasons for selecting Bangladesh as the production location of CKL. Before presenting the outcome comes from the survey, a conceptual framework based on the review of the previous literature is presented to get a clear idea about the selection of production locations of MNCs. In the final phase of the data presentation, the internship experience is presented using the learning acquired during the internship project.

[bookmark: _GoBack]1.7 Organization of the Report
The internship report consists of five chapters, including this introductory chapter. The remainder of the report is as follows. Chapter 2 presents an overview of the parent company and the subsidiary operating in Bangladesh. Besides, different activities, markets, and products of the company are also presented in this chapter. Chapter 3 discuss the reason why MNCs choose Bangladesh as a production location. In this regard, this chapter first presents several vital pieces of literature, and then the conceptual framework developed from the literature used in the study. Following that, this chapter presents the analysis of the data and then a summary discussion to understand the core findings. Chapter 4 presents the details of the internship experience gathered from the Accessories Department of CKL. Finally, the conclusion and some relevant recommendations are presented in the final chapter of the paper named conclusion.










Chapter 2
An Overview of Compagnie Mauricienne de Textile Ltée (CMT) and Consumer Knitex Limited (CKL)


2.1 Compagnie Mauricienne de Textile Ltée (CMT)
Compagnie Mauricienne de Textile Ltée (CMT) is a leading vertically integrated RMG producers in the world, which also considered as the largest manufacturer of the jersey in Mauritius and Sub-Saharan Africa. The company achieved its success within a comparatively short period of operations by investing in world-class facilities and high-tech operation. The company established in Mauritius in 1986 with a vision of becoming the world-leading producer of jersey wear. The CMT now became a leader in global jersey wear apparel industry with its head-quarter in Mauritius, production sites in Mauritius, Bangladesh and Madagascar, and marketing offices in France and the UK. The current turnover of the company reached US$ 200 million generated by a human resource of 10000 all over the world.

[bookmark: _Hlk26040025]2.2 Evolution of CMT
CMT was established in 1986 by Louis Lai Fat Fur and Francois Woo Shing Hai in Mauritius. Initially, it started its journey with thirty employees in one sewing factory, which was 100% owned by Mauritian and mainly involved in cut-make-trim operations. Later from 1990 to 96, the company focused on capital investment and vertical integration by expanding into knitting and dyeing operations and involving in CAD/CAM technology into pattern making and cutting. The company also opened two fabric mills, an admin building and three sewing factories by investing in information technologies and development of ERP systems in the same period. 

However, the most significant transformation had taken place during the 1997 and 2002 when CMT became the largest jersey wear manufacturer in Mauritius and the Sub-Sahara region. Few of the significant development of the company in this period was opening of a hi-tech dyeing plant which was the largest in Sub-Saharan Africa, starting the product design and development services, opening new sewing plants, expanding embroidery and printing facilities. Consequently, the company established two more sewing factories in addition to its previous infrastructure and facilities.

Following this development, in the early twenty-first century, the CMT further expanded its operations, upgraded services, and enhanced global outreach. During the period 2003-2008, the company emphasized creativity and product design centre, the opening of world-class spinning mills, sewing plant, consolidation of knitting, and dyeing. Besides, in this period, the CML set a visionary goal to become one of the top ten jersey wear manufacturers in the world by 2008. Such a sequential growth with continuous improvement helped CMT to become the largest jersey wear manufacturer in Mauritius and the Sub-Saharan region within just two decades.

2.3 Mission of the Company
Back in 1986, CMT started its operation with a different mission statement. However, over the period, it substantially accomplished the target it set initially. Therefore, in the period during 1990-1996, the company took a massive transformation in its operations, organization, and future outlook, which reflects in its current mission statement. In its future outlook, CMT strives to be one of the high-quality world-leading garments and jersey wear producers by continuous improvement in the production process and skills of the employees. Consequently, CMT set its mission statement as “From where we come…to where we’re going”, which is equally applicable for all its subsidiaries all over the world. The company also showed the intention to achieve its mission by becoming a learning hub as well as promoting nations’ social and economic development.

2.4 Organizational Culture and Values
CMT develops a vibrant organizational culture and values within the company, which drives its employees to lead the company as a global leader in their specific industry. Such organizational culture is developed based on a commitment to ensure quality and become the best in the service offering. The company also believes that what use to be good enough should not be the only target. Instead, employees should go far behind that good enough. It believes that every day, only the best effort is acceptable to serve to develop the most exquisite clothing brands from around the world. Therefore, organizational culture promotes global leadership in the fashion industry with a set of values that focus on dedication, commitment, and improvement in everyday operations. That is why the company believes that this organizational culture and values will lead the company to a more advanced stage than what the company initially visualized.

2.5 CMT Operations and Design
CMT offers a complete set of services to its customers, which range from design to finished goods delivered at different distribution centers in Europe and the United States. The critical operations and design activities that CMT performs are product design and development, yarn spinning and dyeing, fabric knitting, dyeing and finishing, cutting and sewing, printing, embroidery, garment wash and dyeing, and landed delivery into distribution centers. The control and design of the full supply chain help CMT to become a complete service provider of an extensive array of value-added jersey garments that are designed to meet the unique and ever-changing needs of the global customer. Hence, CKL significantly contributes to this overall supply chain of CMT by offering quality output at a reasonable cost of production.

2.6 Consumer Knitex Limited (CKL)
The quest to be the leader in the jersey wear manufacturing of the world propels CMT to expand its operation outside Mauritius. In this regard, CMT started its operation in Bangladesh through the investment by CMI limited in 2010. CMI limited works as an investment body for the CMT in Bangladesh, which first acquired the Dignity Textile Mills Limited (DTML) in January 2011. Later, CMI limited also acquired the Consumer Knitex Limited (CKL) in October of the same year. Therefore, CMT established its footprint in Bangladesh as a Multinational Company (MNC) from 2010 and started the operations in 2011. Based on the improvement over the years, CMT further expanded a new factory for CKL in Trishal named CKL Unit 2 in July 2016.

The CKL is 100% export-oriented knitwear producers located in its factories in Bhaluka and Trishal at Mymensingh, Bangladesh. These two factories combinedly generate employments for more than 6000 workers in the knitwear industry. Besides, the head office of CKL is located at the Panthapath, Dhaka, which consists of five vital departments named Human Resource & Admin, General & Accessories Purchase, Commercial, and Finance, Accounts & Audit. Among these departments, the major import and export-related activities are organized by the Commercial department. Different accessories items required for the production are procured by Accessories Purchase department whereas General Purchase department is responsible for arranging all necessary items and equipment required for day to day operations of the company. All types of receivables, payment, monetary issues are recorded and integrated by the Finance, Accounts & Audit department. Finally, the HR-Admin department integrates general management, administration, and human resource management.

2.7 Operation, Markets and Products of CKL
The CMT procures its knitwear products for its major markets in Europe and the USA from its primary production location in Mauritius and other subsidiaries and associated factories located in Bangladesh and Madagascar. Consequently, CKL added its produces in the supply chain of the parent company, CMT. However, the operations in different factories of CKL and DTML are self-sufficient and produce final products that are 100% export oriented. The major markets where produces from CKL exports are France, Spain, the UK, the USA, China, Hong-Kong, and Singapore. The major product items that CML produces for these markets are all kinds of jersey wear, which the company expresses as a one-stop solution. Besides, CKL also offers different garment items like t-shirts, sweaters, pullovers, pants, point Elle, jeggings, ribs, socks, interlock for adults, and different kids-wear. Such products are made of different components like cotton, polyester, tick, polyamide. Besides, CKL also completes the packaging in-house for the final shipments of these products to various markets.

2.8 Organogram of the CKL
The Organogram that follows in CKL regarding hierarchy and decision making in day-to-day operations is depicted in figure 2.1 as follows.

Figure 2.1: Organogram of CKL
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Source: Organizational Memo, 2019



2.9 Corporate Social Responsibility of CMT and CKL
The CMT and its subsidiary in Bangladesh CKL not only produce goods to be the global leader in jersey wear industry but also an emphasis on doing business in a socially accepted and ethical manner. The CSR policies of the company state that it treats employees humanely to ensure adequate facilities and compensation and protects all fundamental rights of their employment. The company devotes its concentration on organizational development and innovation to ensure a healthy and safe working environment for its employees. Moreover, as part of its CSR effort, the company complies with environmental standards and regulations, which eventually improve the quality of life for both workers and the local community. The company complies with all local regulations and international standards in conducting business operations like ILO. Therefore, CMT and CKL became one of the globally recognized knitwear producers who ensure both environmental protection, workplace safety, and good quality produces.










Chapter 3
Bangladesh as a Production Location: A case Study on Compagnie Mauricienne de Textile Ltée (CMT)


3.1 Literature Review
Multinational companies (MNCs) enter into different international markets by choosing different entry modes ranging from directly exporting domestic productions to setting up subsidiaries in foreign locations. Such involvement in the international market and choice of entry mode significantly depends on the scale of entry, cost, and strategic commitment of the firm (Hill, 2014). The author also mentioned that a firm might engage with local firms in the forms of licensing, franchising, and a joint venture to sell its product in a foreign market rather than exporting. However, to get the full control in the decision making and profit, MNCs often involve in Foreign Direct Investment (FDI) in other countries and create wholly owned subsidiaries either by acquiring or merging an existing local firm or merely setting up a new facility.
 
In this regard, FDI is significant for MNC because it ensures greater control over operation and cost management and allows the firm to export its products to other countries from this production location. Consequently, MNC usually chooses a location for international expansion where they can efficiently produce the products and, if required, can export in other countries at relatively low cost. In addition to FDI, MNCs also often involved in offshore production in the manufacturing of their products to get the advantage of a location in supreme quality or lower cost of production. For example, many US companies closed their local factories and moved production offshore, where garments products produced cheaply in Asian countries (Hill, 2014).
 
Therefore, it can be assumed that MNCs shift their production bases from home country to other foreign locations either through FDI or offshore manufacturing to take advantage of low cost, higher quality, the proximity of customers, or to get a strategic advantage. Though such a trend is now common in the services organizations, manufacturing companies pioneer the trend. Several previous studies also tried to explore this issue by solving the following question- why a particular location is more attractive than others as a production location? These studies focused on determining the critical reasons for which MNC choose a particular country as their production locations.
 
One of the most detailed studies in this regard is MacCarthy and Atthirawong (2003), where authors using a Delphi method identified the factors affecting the location decision in international operations. The authors reviewed an extensive amount of previous literature to identify the factors and sub-factors affecting the overseas location decisions and examined the motivations and importance of those factors by using the Delphi study. The findings of this study are reliable as authors included a worldwide panel of experts, including academics, consultants, and government representatives. Based on the previous literature, the authors classified thirteen major factors and associated sub-factors that are potentially relevant to international location decisions. The list of factors and sub-factors includes strategic, operational, political, economic, social, and cultural dimensions in both quantitative and qualitative features (MacCarthy & Atthirawong, 2003).
 
few significant factors listed by MacCarthy and Atthirawong (2003) includes, labor characteristics, costs, infrastructure, proximity to different factors, legal and regulatory framework, political, legal, economic, social and cultural factors, SHowever, after the Delphi study, the authors listed only five factors that may strongly influence international location decisions- infrastructure, costs, labor characteristics, economic factors and government & political factors. Moreover, the authors also identified ten key sub-factors named, quality and reliability of utilities, quality of labor force, quality and reliability of modes of transportation, existence of modes of transportation, motivation of workers, wage rates, availability of labor force. Besides, authors also mentioned sub-factors named availability of management resources, protection of patents, and specific skills and system and integration costs which influence international location decision.
 
Few other studies also addressed the international location decision of firms in specific sectors or specific countries. In a previous study conducted nearly four decades ago, Kravis and Lipsey (1982) tried to determine the factors that influence the location of overseas production by US multinational firms. In this study, the authors hypothesized that MNC using their superior knowledge, locate manufacturing activities in countries that offer more market opportunities and cost advantages. This study also hypothesized that MNCs are powerful in overcoming the macroeconomic barriers and choose the location of industries considering the different costs. Large internal market, economies of scale, trade propensities of host countries are few remarkable common factors that drive the selection of industry locations across all industries. However, this study noted an exciting finding of US firms that they export from high wage countries, and labor cost is not, a significant influence on the location of export production.
 
Moreover, Ruamsook, Russell, and Thomchick (2009) also considered the US manufacturing firms and focused on how these firms sourced from low-cost countries. This study also considered identifying the sourcing issues and prioritizing its impacts on the logistics performance of the firms. Based on the previous literature of this kind, the authors identified a few key sourcing challenges that significantly influence the location decision of the firms. These are transportation and logistics costs, delivery performance, quality, business environment, manufacturing and supplier capability, ICT, and logistics infrastructure and local logistics industry competence. Using a canonical correlation analysis (CCA), authors found that production capacity, business culture and practices, product quality, communication infrastructure, and information system capability are the most significant indicators of international sourcing issues that drive MNCs to locate in the optimal locations.
 
Kinkel and Zanker (2013) studied the reasons and patterns of German production relocation and backshore after the global economic crisis. The authors argue that German manufacturing firms relocated their production facilities mostly to EU 12, China, and other Asian countries after the global economic crisis. Besides, several German firms also bring the production location back to their home country to get flexibility and higher quality. Kinkel and Zanker (2013) identified several motives for production relocations of German firms over the years- labor costs, access to new markets, proximity to key customers and relocated production capacities, access to raw materials, import restrictions, lack of skilled workers, taxes, levies, subsidies, and access to new knowledge. Moreover, the authors added several other motives for production backshoring- flexibility in delivery time, quality, capacity utilization, transport costs, infrastructure, coordination and monitoring costs, availability and cost of qualified personnel, and proximity to research and development facilities.
 
On the contrary, developing countries in the late 90s liberalized their economic policies to attract more FDI inflows, which became one of the significant sources of foreign capital for the economies. Assuming this shift of FDI flows from developed countries to developing by MNCs, Demirhan, and Masca (2008) studied the determinants of FDI flows of developing countries using a cross-sectional analysis. Despite a limited study period of only five years from 2000 to 2004 for all variables, this study is vibrant by expanding the analysis over 38 developing countries. The authors considered FDI as a dependent variable where the inflation rate, the growth rate of per capita GDP, labor cost per worker in manufacturing, corporate tax rates, telephone line users per 1000 people, degree of openness, and risks as independent variables. The study reveals that over these developing countries, the growth rate of per capita GDP, telephone line users, and the degree of openness have a statistically significant positive impact on FDI flows.
 
Belkhodja, Mohiuddin and Karuranga (2016), in their study, tried to find the significant determinants of FDI location choice in China. The study also explored the factors that lead to FDI location choice between economic zones in China and other cities. The authors find that the agglomeration economy, protection of intellectual property, improvement of gross regional products, and level of education are the primary determinants of choosing China as an FDI location. Besides, the FDI location choice is sensitive to both unique endowment conditions of factors of production in different economic zones or cities of China and eccentric natures country of origin. However, before using the discrete choice analysis in this study, the authors listed a few more potential determinants for FDI location choice by reviewing relevant kinds of literature. These determinants include but not limited to labor costs and quality, costs of factors of productions, level of infrastructure and research and development, market size, and market openness.
 
Moreover, Fredriksson and Jonsson (2009) focused on the consequences of low-cost sourcing in China based on a European manufacturer. This study reviewed previous pieces of literature to develop a low-cost sourcing framework applied in the context of a European manufacturer, which outsourced its part of the process in China. The authors argue that the characteristics of low-cost sourcing fall into three categories, named country characteristics, supply network structure, and relationships. The study reveals the negative effect of these three categories. Besides, the authors further broke down the categories to specify the characteristics of low-cost sourcing, which include infrastructure, human capital, culture, policies, and regulations, whereas supply network structure includes layering and tiering and plant roles. Besides, supply network relationships include business relationships, operative dependencies, and transaction costs. Therefore, this study suggests that managers should be cautious to source from a low-cost location like china, which ultimately affects the firm’s structure, relations, and operational performance of the supply chain.
 
On the contrary, Ketokivi et al. (2017) studied the reason behind locating manufacturing in a high-cost country by analyzing 35 cases of final assembly location decisions from strategy and policy perspectives. The authors, in their conceptual framework, determined several streams of factors that justify the selection of a production location. These include but not limited to location, organization, temporal, and decision perspective. Location perspective factors include agglomeration economies, comparative advantages of the country in a specific industry, costs, and quality as well as endowment of factors of production, and locational pulls. Moreover, organization-specific factors include differentiation opportunity, integration, networks of the factory, interdependencies of the organization, firm-level factors, and plant roles. In contrast, temporal factors include clock-speed, quick response manufacturing, lead time, and time-based competition, which substantially affect a firm’s location decision in purchasing and delivery. Finally, bounded rationality, information processing, and decision making are crucial factors from a decision perspective, which also facilitate the location decision of MNCs in the context of developed countries.
 
Focusing on a single industry, Bolisani and Scarso (1996) explored the international manufacturing strategies of the MNC considering experience from the Italian clothing industry. Among the other objectives of this study, the authors examined in detail the industry and country-specific factors that have influenced the internationalization of firms. This study also answers first theoretically and then empirically why, where, and how internationalization of production occurs. In this regard, the authors argued that the main factors affecting the location of production activities are the availability of nation-specific resources, tradeability issues, delivery times, tariff barriers, logistics costs, the role of government, trade incentives, and managerial considerations like culture, communication problems, etc. The authors also mentioned that in the case of clothing, the unskilled, low-wage workforce is the most sought resources, which justify choosing Far East countries (China, India, Korea, and alike) as a production location for the clothing industry.
 
Besides, manufacturing firms often decide investment in capacity expansion, which is a complicated process and needs consideration of multiple factors. Julka et al. (2007), using an extensive literature review, developed a well-articulated multi-factor model for capacity expansion of manufacturing plants. The authors also found that mathematical multi-factor models work best in this issue, but no single previous model depicts all the different components of the investment decision in capacity expansion. Julka et al. (2007) illustrated a typical multi-factor model, which considered the cost of different factors, demand, investment budget, socio-economic factors, and manufacturing strategy in the choice of expansion location, capacity, and layout. However, the authors included another set of issues adopted from Luss (1982) in the capacity expansion problem, which includes size, time, location type, cost functions, demand function, costs, decision-maker constraints, etc.
 
Moreover, Hennart and Park (1994) assumed that the decision of firms to manufacture abroad depends on location, governance, and strategic factors. However, previous studies merely addressed location, governance, and strategic factors at the same time, and most of those studies were focused at the industry level. To address this gap in the literature, the authors considered the study of identifying determinants of FDI at the product and firm-level. Therefore, this study elaboratively explains the governance and strategic factors and their interactions, along with location factors that determine the FDI of firms. Besides, as a governance factor, the authors argued that knowledge, reputation, and experience and scope economies also determine the FDI. Furthermore, avoidance or collision, exchange-of-threat, follow-the-leader, and competitive dynamics are the four crucial strategic interactions that also shape the direction of FDI.

Therefore, these studies could not come up with a standard set of factors that shape the location decision of MNCs. However, these studies identified several factors that are significant for firms despite their origin, industry, and level of expansion. These factors and their associated attributes could be an essential consideration for firms that want to evaluate its reason behind choosing a particular production location. A few significant factors in this regard would be the different cost of production, country’s economic, legal, political, social, and cultural factors, and other firm-specific conditions. Besides, in several instances, MNCs shift their production locations to capitalize on the lower cost or higher quality of production, to achieve a competitive position in a particular market, and to take advantage of proximity to customers, suppliers, distribution networks, supply chain, and value chain networks. A detailed study of a particular firm can only confirm the genuine factor(s) listed above that firm considered when choosing its production location.

[bookmark: _Hlk24315546]3.2 Conceptual Framework of The Study
Based on the previous pieces of literature, this study determines a few crucial factors that might significantly influence a firm’s choice of production location. These factors and associated attributes are structured in the conceptual framework of this study and presented in figure 3.1. Therefore, the conceptual framework of this study includes seven crucial factors that range from firms and industry-specific factors to country-specific factors. These are cost factors, social and cultural factors, proximity, location-specific characteristics, political and legal factors, macro-economic factors, and accessibility. However, all these factors are not equally applicable to all the firms that expand their production locations across the countries. Several factors and its associated attributes might be important for other firms.

Figure 3.1: Conceptual Framework of Choosing Foreign Production Location
Macro-economic Factors
Tax and duties, tariff and non-tariff measures, financial incentives, inflation rates, exchange rates, interest rates, economic growth
Cost Factors
manufacturing cost, raw materials, land cost, cost of capital, labor cost, utilities, transportation costs
Political & Legal Factors
Political stability, Government stability, Government attitudes toward foreign investment, Favorable legal system, Rules of international business, Bureaucracy
Social & Cultural Factors
Norms and customs, language, lifestyle and preference, culture
Choice of Foreign Production Location
Location Specific Characteristics
Feasibility for future expansion, Attitude of local community, Physical conditions, Quality of raw materials
Proximity
Parent company, suppliers, customers, raw materials, major competitors, value chain and supply chain, research and development, distribution network
Accessibility
Transportation, Communication facilities, Infrastructure, Waste management


Source: Author’s development based on previous literature

The cost factors include but not limited to the cost of manufacturing, raw materials, and factors of production- land, labor, and capital. Previous studies show that these factors most significantly shape the location choice of MNC as a firm take the cost advantage in different parameters. Consequently, costs associated with electricity, power and utilities, transportation and communication, packaging, insurance, and raw materials and supplies are an essential consideration for the firms when they locate its production base. Connected with the cost factors, accessibility of the foreign location in terms of its cost and quality significantly also attract MNC to locate their production base in a specific country. Crucial attributes in this consideration are transportation system, physical infrastructure, communication facilities including internet and e-commerce, supply network, and waste management.

Moreover, proximity is another critical factor that drives MNCs to a specific location. More specifically, proximity to parent company, suppliers, customers, major competitors, sources of raw materials, value chain and supply chain network, research and development facilities, and distribution network significantly influence MNC to choose its production location around the world. Besides, few location-specific characteristics influence MNCs to choose a particular location for production. These include but not limited to feasibility for future expansion, attitude of local community, physical conditions, quality of raw materials.

Furthermore, country-specific factors like political, legal, macroeconomic, social, and cultural also drive MNCs to change their production location. Firms consider following issues when they consider political and legal factors associated with a country as production location- political unrest, government stability, government structure and ideology, attitudes toward foreign investment, consistency of government economic policy, legal system, bureaucratic red tape, environment protection and pollution controls, rules regarding international joint venture, mergers, and acquisition. On the contrary, MNCs consider tax and duties, tariff and non-tariff measures, financial incentives, inflation rates, exchange rates, interest rates, economic growth of the country in the evaluation of the macroeconomic factors. Last but not least, MNCs also consider few social and cultural factors that significantly shape the priority of a particular location when firms choose a country for its production. These social and cultural factors include culture, norms and customs, language, lifestyle, and preferences.

Therefore, these factors and associated attributes influence the decision of MNCs regarding choosing production locations. Previous studies argue that the evaluation of these factors also varies from firms to firms and their preference and priority. The long-term strategic goal of the firm, competitiveness, market commitments, and global market orientation significantly drive MNCs to prioritize several specific factors plotted in the conceptual framework of this study. Therefore, this framework might not be equally applicable to all firms across the world but would be useful as a reference point to find the essential factors applicable to the selected firm.

3.3 Why CKL Choose Bangladesh As Production Location?
This section represents the analysis of the data collected from the employees of CKL to answer the question of why CKL choose Bangladesh as its production location. The top and middle management employees and department in-charge are asked to rate their perception in seven critical areas included in the survey questionnaire. There are two open-ended questions in the questionnaire regarding existing problems of CKL and possible suggestions for Bangladesh as a FDI location, while the rest of the questions are structured in a five-point Likert Scale. The analysis of these seven questions with possible graphical representations is given as follows.

3.3.1 Bangladesh As A Location for Knitwear Items
Respondents are asked to rate their opinion on whether Bangladesh is an excellent location to procure knitwear items. The five-point Likert scale used to receive the opinion of the respondents are as follows, 1= poor, 2= fair, 3= good, 4= very good, and 5= excellent. Among the thirty respondents, around 95% perceive that Bangladesh is a ‘very good’ or ‘excellent’ location to procure knitwear items. Moreover, none of the respondents think that Bangladesh as a ‘poor’ or only a ‘fair’ location to procure the knitwear items, while the rest 5% consider it as a ‘good’ location. These responses are presented in figure 3.2.

Figure 3.2: Respondents’ rating about Bangladesh as a production location

Source: Primary Data Collection

3.3.2 Factors Driving CKL To Locate Its Production in Bangladesh
Based on the conceptual framework developed for this study, respondents are asked to rate the importance of seven significant factors that might explain why CKL choose Bangladesh for its knitwear production. These factors are cost factors, accessibility, proximity, location-specific characteristics, political and legal factors, macro-economic factors, and social and cultural factors. Respondents are asked to rate the importance of each of these factors in a five-point Likert scale where 1= not at all important, 2= not very important, 3= somewhat important, 4= very important, and 5= extremely important. Figure 3.3 represents the percentage of these responses in detail. 

Figure 3.3: Respondents’ rating about factors important for CKL production decision

Source: Primary Data Collection

The majority of the respondents perceive that ‘cost factors’ is an essential motivation for CKL to choose Bangladesh as its production. More than 75% of respondents in total perceive cost factors are either ‘extremely important’ (40%) or ‘very important’ (37%), while only 23% of respondents perceive that cost factors are ‘somewhat important’ or ‘not very important’. However, none of the respondents choose the option of ‘not at all important’. Moreover, respondents are also asked to rate ‘accessibility’ on the same Likert scale to find whether this factor drives CKL to shift its production in Bangladesh. The majority of the respondents choose accessibility as either ‘very important’ (50%) or ‘somewhat important’ (33%), while only 10% of respondents perceive that accessibility is an ‘extremely important’ factor for CKL.

Additionally, when respondents are asked to rate the importance of ‘proximity’ as a vital factor of CKL to select Bangladesh, almost half of the respondents (46%) select the option ‘somewhat important’. However, another 40% of respondents believe that proximity is ‘very important’ for CKL, while 7% of the respondents each believe proximity is both ‘extremely important’ and ‘not very important’. Furthermore, while respondents are asked to rate the importance of ‘location-specific characteristics’, majority of the respondents (43%) perceive this factor as ‘somewhat important’ for CKL in choosing Bangladesh as its production location. However, the rest of the respondents (57%) perceive it as either ‘very important’ or ‘extremely important’ that drives CKL to select Bangladesh as its production location.

Besides, around 75% of the respondents perceive ‘political & legal factors’ as either ‘very important’ (43%) or ‘extremely important’ (30%) for CKL in choosing Bangladesh. However, the rest of the respondents (27%) select political and legal factors as either ‘somewhat important’, ‘not very important’, or ‘not at all important’. Moreover, the majority of the respondents agree that ‘macro-economic factors’ are ‘extremely important’ (43%) for CKL in selecting Bangladesh as its production base, followed by ‘very important’ (37%), and ‘somewhat important’ (17%). Furthermore, respondents also rate the importance of ‘social & cultural factors’ in the selection of Bangladesh as a production location for CKL. The majority of the respondents select social and cultural factors as ‘very important’ (47%) for CKL, followed by ‘somewhat important’ (27%) and ‘extremely important’ (17%). However, none of the respondents choose the option ‘not at all important’ for either macro-economic factors or social & cultural factors.

3.3.3 Attributes Explaining the Selection of Production Location By CKL
Respondents are further asked to rate their agreement with different attributes associated with these seven factors that might be the prime driving force for CKL to select Bangladesh as a production location. A five-point Likert scale is used to record the responses where 1= strongly disagree, 2= disagree, 3= neutral, 4= agree, and 5= strongly agree. The responses for each of these seven factors and their associated attributes are presented here. Respondents are asked to rate five attributes under cost factors named manufacturing cost, cost of raw materials, cost of capital, labor cost, and transportation costs.

The majority of the respondents choose either ‘agree’ or ‘strongly agree’ for each of the attributes. In terms of manufacturing costs, the majority of respondents (50%) ‘strongly agree’ that it is an essential factor that drives CKL to select Bangladesh. Similarly, the majority of the respondents ‘agree’ about the cost of raw materials (50%), the cost of capital (60%), and transportation cost (47%). On the contrary, 80% of the respondents ‘strongly agree’ that labor cost is an essential factor for which CKL selects Bangladesh as its production location. The responses on each of these attributes are presented in figure 3.4.

Figure 3.4: Respondents’ evaluation of cost factors for CKL production decision

Source: Primary Data Collection

Figure 3.5: Respondents’ evaluation of accessibility for CKL production decision

Source: Primary Data Collection

Respondents are also asked to rate their agreement with the three attributes in the accessibility factor to describe why CKL chose Bangladesh as a production location. These attributes are transportation, communication facilities, and infrastructure. The responses of the respondents on each of these attributes are presented in figure 3.5. The majority of the respondents choose the option ‘agree’ for transportation (77%) and communication facilities (67%). However, the responses regarding infrastructure are mixed. The majority of the respondents (33%) are ‘neutral’, while 27% of the respondents ‘agree’, 20% of the respondents ‘strongly agree’, and rest 20% of the respondents ‘disagree’ that level of infrastructure in Bangladesh facilitates the accessibility for CKL. 

Respondents then asked to rate their agreement on different attributes of the proximity factor. These attributes are proximity to raw materials, customers, major competitors, value chain & supply chain, research & development, and distribution network. Majority of the respondents choose ‘agree’ for each attribute in proximity factors, like proximity to raw materials (50% of the respondents), proximity to customers (47% of the respondents), proximity to major competitors (50% of the respondents), proximity to value chain & supply chain (63% of the respondents), proximity to research & development (37% of the respondents), and proximity to distribution network (63% of the respondents). These responses are presented in figure 3.6.

Figure 3.6: Respondents’ evaluation of proximity for CKL production decision

Source: Primary Data Collection

Furthermore, respondents are asked to rate their agreement for four location-specific characteristics named feasibility for future expansion, the attitude of the local community, physical conditions, and quality of raw materials. The responses of the respondents on each of these attributes are presented in figure 3.7. In terms of feasibility for future expansion, the majority of the respondents (60%) ‘agree’ that CKL chooses Bangladesh for this factor. Besides, about the attitude of the local community, 50% of the respondents ‘agree’, about physical conditions, 40% of the respondents ‘agree’, and about the quality of raw materials, 57% of the respondents ‘agree’ with the statement. Similar to other factors and associated attributes, the majority of the respondents ‘agree’ with each of the attributes of location-specific characteristics in explaining why CKL select Bangladesh as a production location.

Figure 3.7: Evaluation of location-specific characteristics in CKL production decision

Source: Primary Data Collection

Figure 3.8: Respondents’ evaluation of political & legal factors for CKL production decision

Source: Primary Data Collection

Respondents are also asked to rate their level of agreement with different attributes of political & legal factors to explain why CKL shifts its production in Bangladesh. These attributes are political stability, government stability, government attitudes toward foreign investment, the favorable legal system, bureaucracy, and rules of international business. The responses of the respondents on each of these attributes are presented in figure 3.8. Regarding political stability, the majority of the respondents (27%) are ‘neutral’, whereas 23% of the respondents ‘disagree’, 23% ‘agree’, and 23% ‘strongly agree’. In terms other attributes of political & legal factors, majority of the respondents choose ‘agree’, like government stability (50% of the respondents), government attitudes toward foreign investment (57% of the respondents), favorable legal system (40% of the respondents), and rules of international business (53% of the respondents) in explaining why CKL select Bangladesh as production location.

Moreover, respondents rate their level of agreement with the different attributes of social & cultural factors named norms & customs, language, lifestyle & preference, and culture, which might propel CKL to choose Bangladesh. The majority of the respondents ‘agree’ with norms & customs (57%), lifestyle & preference (47%), and culture (57%) that these attributes might be a reason why CKL chooses Bangladesh. However, about language, the majority of the respondents (47%) are ‘neutral’ as they believe that language is not a primary driving force for CKL. These responses are represented in figure 3.9.

Figure 3.9: Respondents’ evaluation of social & cultural factors for CKL production decision

Source: Primary Data Collection
Furthermore, respondents are also asked to rate their agreement with different attributes of macro-economic factors like tax advantage, tariff & non-tariff measures (NTM), financial incentives, exchange rates, and interest rates. Majority of the respondents choose ‘agree’ for each attributes in macro-economic factors, like tax advantage (47% of the respondents), tariff and non-tariff measures (57% of the respondents), financial incentives (53% of the respondents), exchange rates (53% of the respondents), interest rates (60% of the respondents). The responses of the respondents on each of these attributes are presented in figure 3.10.

Figure 3.10: Respondents’ evaluation of macro-economic factors for CKL production

Source: Primary Data Collection

3.3.4 Continuation of CKL Production in Bangladesh
Figure 3.11: Respondents’ rating about the continuation of CKL production in Bangladesh

Source: Primary Data Collection
Once the significant factors and its associated attributes are measured to determine for which factor CKL chooses Bangladesh as a production location, respondents are then asked to rate their level of agreement about the continuation of the operation of CKL in Bangladesh. A five-point Likert scale is used to receive the opinion of the respondents where 1= strongly disagree, 2= disagree, 3= neutral, 4= agree, and 5= strongly agree. The majority of respondents (50%) ‘agree’ followed by ‘strongly agree’ (47%) and ‘neutral’ (35%) with the opinion that CKL should continue its operation in Bangladesh. Besides, none of the respondents either disagree or strongly disagree that CKL should continue its operation in Bangladesh. These responses are represented in figure 3.11.

3.3.5 Major Problems That CKL Currently Facing in Bangladesh And Need to Be Solved
Figure 3.12: Major problems CKL currently facing in Bangladesh

Source: Primary Data Collection
Respondents are also asked to identify the five most crucial problems that CKL is currently facing in Bangladesh. This question is open-ended, where respondents freely chose the five most significant problems for CKL in their perception. However, several respondents mention less than five problems. All these responses are then screened to find commonality and transcript to some common keywords. As shown in figure 3.12, the majority of respondents (60%) indicated that poor infrastructure in the company, as well as in Bangladesh, is the main obstacle for production growth. Few other most frequent problems identified by the respondents are production costs, variety & quality (50% of the respondents), lack of innovation, research & development (43% of the respondents), political stability (27% of the respondents), and labor skills and quality (27% of the respondents). All these problems and associated percentages of responses are depicted in figure 3.12.

3.3.6 Suggestion to Improve Bangladesh As a FDI Location
Figure 3.13: Suggestion to improve Bangladesh as an FDI location

Source: Primary Data Collection

Furthermore, respondents are asked to provide suggestions for five things that may improve Bangladesh as an FDI location. Similar to the previous question, respondents are given an open-ended question where they need to write five suggestions. However, few of the respondents avoided suggesting all five things. These issues are then screened to find commonality and transcript to some standard keywords. As shown in figure 3.13, the majority of the respondents (63%) asked to focus on infrastructure development. Few other crucial things that Bangladesh should consider to improve its position as an FDI location are political stability (47% of the respondents mentioned that), incentives for investment promotion (43%), government support policies (43%), improving labor skills & capabilities (37%), technological advancement (33%), and transportation & communication (27%). All these issues and associated percentages of responses are depicted in figure 3.13.

3.3.7 Importance of E-Commerce in Increasing Attractiveness of Bangladesh
Figure 3.14: the importance of e-commerce in increasing attractiveness of Bangladesh

Source: Primary Data Collection

Finally, respondents are requested to rate their level of agreement with the importance of e-commerce in increasing the attractiveness of Bangladesh as a production location to MNC like CKL. The present pattern of international business is highly motivated by the globalization of productions and markets where internet and telecommunication play a vital facilitator role. Therefore, Bangladesh needs to improve the e-commerce facilities within the country to procure the supplies and to deliver customer solutions. The majority of the respondents (53%) consider e-commerce as ‘extremely important’, followed by ‘very important’ (40%). Moreover, only 7% selects ‘somewhat important’ to boost the attractiveness of Bangladesh as a production location. The responses of the respondents are represented in figure 3.14.

3.4 Summary Discussion
Based on the conceptual framework developed for this study, the top and middle management employees and department in-charges participated in the survey questionnaire, where they showed their opinions about why CKL choose Bangladesh as its production location. Additionally, respondents also suggest whether CKL should continue its operation in Bangladesh, what are the problems this MNC currently facing, and which areas Bangladesh should improve to attract more FDI from different MNCs like CKL. The significant findings from the data analysis of the survey are summarized in this section.

Almost all of the respondents perceive Bangladesh as a prime location for procuring knitwear items. 95% of the respondents consider Bangladesh as either a very good or excellent location to procure knitwear items, which why companies like CKL shift their knitwear production in Bangladesh. Based on this overall perception, this study further digs down to explore the factors behind this. Considering the ‘very important’ and ‘extremely important’ choices as a reflection of the importance of these factors in explaining why CKL choose Bangladesh, the following sequence of the factors can be developed. Macro-economic factors (80%), cost factors (77%), political & legal factors (73%), social & cultural factors (64%), accessibility (60%), location-specific characteristics (57%), and proximity (47%) seem important to explain why CKL choose Bangladesh as its production location.

Besides, respondents are asked to evaluate which attributes are most prominent within each of these factors to explain the choice of CKL. Based on the percentage of responses in the options ‘agree’ or ‘strongly agree’, attributes under cost factors are as follows, labor cost (90%), manufacturing costs (90%), the cost of capital (83%), the cost of raw materials (70%), and transportation cost (67%). Similarly, attributes under the accessibility factors received ‘agree’ or ‘strongly agree’ responses are transportation (87%), communication facilities (74%), and infrastructure (47%) and attributes under proximity factors are value chain & supply chain (86%), distribution network (83%), major competitors (83%), customers (80%), raw materials (73%), and research & development (44%).

Similarly, based on the percentage of responses in the options ‘agree’ or ‘strongly agree’, attributes under location-specific characteristics are as follows, feasibility for future expansion (90%), attitude of local community (87%), quality of raw materials (67%), and physical conditions (50%). Attributes under political & legal factors are as follows, government attitudes towards businesses (90%), rules of international business (73%), government stability (67%), the legal system (60%), political stability (46%), and bureaucracy (27%). Moreover, attributes under social & cultural factors are as follows, culture (77%), norms & customs (74%), lifestyle & preference (57%), and language (33%). Furthermore, with the same options in the response, attributes under macro-economic factors are as follows, tariff & non-tariff measures (90%), tax advantage (80%), financial incentives (80%), interest rates (73%), and exchange rates (70%).

Moreover, the majority of the respondents either ‘agree’ (50%) or ‘strongly agree’ (47%) that CKL should continue its production in Bangladesh. However, they also mentioned several problems that CKL is currently facing in Bangladesh and needs to be solved shortly. Several crucial problems of this list are poor infrastructure, production costs, variety & quality, lack of innovation, research & development, political stability, labor skills & quality, low productivity & profitability, lack of technological advancement, management skills & capabilities, and others. Similarly, respondents also suggest several things that Bangladesh should consider immediately to become an attractive location for FDI. Several of these are infrastructure development, political stability, incentives for investment promotion, government support policies, improving labor skills & capabilities, technological advancement, transportation & communication, tax incentives, improving the legal environment, and reduce bureaucracy. Besides, the majority of the respondents (93%) agree that e-commerce is essential to increase the attractiveness of Bangladesh as a production location to MNCs.










Chapter 4
Internship Experience


Accessories department ensures the flow of all accessories required for the smooth production of the company. Hence, the primary task of this department is to procure necessary accessories items according to the buyers’ specification, keep a record of the purchased items, payments, and dues, and update the requirements once buyer change or modify the specification. A group of dynamic employees in the Accessories department continuously maintains close communication with the suppliers and company factory sites to deliver the goods according to the agreed specification. I have been placed in this Accessories department in my internship period, where I had to work with the accessories team to ensure different support to other members of the team.

My primary task was involved with the documentation, where I need to process different essential documents of the department. Several of these documents that usually received, recorded, and sent by the Accessories department are Purchase Order (PO), Goods Receipt Note (GRN), Invoice, Challan, etc. I had to arrange these documents serially in a pre-specified order once they are reached in the Accessories Department. The usual order of keeping these documents is PO, GRN, and challan. Then a number is given for each of the purchase transaction.

Moreover, I have to keep both a computerized and manual record for all the documents I received daily to keep the record of these documents so that, in the future, any particular purchase of accessories items can easily be traced. If any document is missing or when document lists do not match with the received documents, my responsibility was to inform the department in charge, so that the department can take corrective measures. If there was any discrepancy between the factory sheet and individual challan, then immediately an email has to send to the factory to solve the issue.

In addition to these essential documentations, I was also involved in preparing the Trim Card of the department. A trim card is a sample pack that is sent to potential buyers for their approval. Trim card includes primary products that buyers are interested in purchasing, sewing stickers, hangtag, logo, instruction sticker, other materials that vary according to primary products. Some of the essential products that CKL produces for a different group of consumers are t-shirts, sweaters, pullovers, pants, point Elle, jeggings, ribs, socks, interlock for adults, and different kids-wear. Some of the other accessories based on these products are button, lace, zipper, fabric, and color. Moreover, the trim card also includes the packaging sample, which would be used in the final delivery of the products.

Based on the trim card we prepared for an individual buyer, we then prepared the necessary documents for the purchase of the accessories so that those items can be shipped to the factory on time. This trim card varies for the customer groups like men, women, baby boy, and baby girl. Besides, there are three copies of each trim card prepared. One of the finally selected trim cards is sent to the buyer, one to the factory site, and the rest one copy is kept in the Accessories department for future reference. However, in my experience during my internship experience in this department, I realized that using electronic platforms in these activities would reduce the cost of the company, save valuable time, and improve responsiveness. Therefore, I explored the role and scope of e-commerce in my survey questionnaire by assuming that e-commerce would improve the overall situation for CKL.











Chapter 5
Conclusion


This report has been prepared primarily to describe the internship experience gathered in the Accessories Department of Consumer Knitex Limited (CKL). Besides, this report also addresses why MNCs choose Bangladesh as a production location by considering the case study of Compagnie Mauricienne de Textile Ltée (CMT). Therefore, this report addresses several objectives, which include but not limited to understanding the activities of CKL, including the Accessories department, identify the reasons for which MNCs like CMT choose Bangladesh as a production location, and how such a situation could be improved to attract more FDI. This study tried to identify some significant recommendations based on the findings, which would have future implications for the audience. Therefore, the following sections first discuss the significant findings of this study, followed by a few recommendations, which would be the starting point for further investigations.

5.1 Major Findings
CMT is one of the leading global RMG producers in the world, which was established in 1986 in Mauritius. This company is one of the top ten global jersey wear producers and largest in Mauritius and the Sub-Sahara region. To be more competitive and enhance the supply chain of the company, later in 2011, the company entered in Bangladesh as a MNC. CMT established its operation in Bangladesh by acquiring the DTML and the CKL, which are a full functioning subsidiary of the company and directly export goods in different European markets. There are two factories and five departments in the head office through which CKL completes its operation in Bangladesh. Accessories Department is one of these five departments that ensure an adequate supply of different accessories required for smooth production. I have been placed in the Accessories department of CKL, which consists of a team of several efficient employees.

According to the respondents of this study, Bangladesh is an excellent location for procuring knitwear items, which also justify the production decision of CKL. The primary reasons behind the selection of Bangladesh as a production location for CKL are macroeconomic factors, like tax advantage, tariff and non-tariff measures, financial incentives, exchange rates, and interest rates, cost factors, like manufacturing cost, cost of raw materials, cost of capital, labor cost, and transportation costs. Respondents also showed their level of importance for political & legal factors, social & cultural factors, accessibility, and location-specific characteristics. Different leading attributes which justify the selection of Bangladesh as a production location are labor costs, manufacturing costs, transportation facilities, value chain & supply chain, distribution network, feasibility for future expansion, government attitudes towards business, culture, norms & customs, tariff & NTM, tax advantage, etc. Therefore, respondents strongly argue that CKL should continue its production in Bangladesh.

5.2 Problems and Recommendations
This study identifies several significant problems that should be immediately addressed to ensure the smooth operation of MNCs like CKL in Bangladesh. According to the perception of the respondents of this study, several major problems are poor infrastructure, product costs, variety & quality, lack of innovation, research & development, political instability, inadequate labor skills & quality, limited productivity & profitability, lack of technological advancement, lack of management skills & capabilities and other. Therefore, these identified problems, in general, imply that Bangladesh is an excellent location for its low labor costs and lower manufacturing costs. However, the country is severely constrained by lack of infrastructure, adequate innovation and technological advancement, lack of skills, and expertise of the labor and management. Hence, immediate corrective measures and policy implementation is required to improve the situation and ensure the smooth continuation of the production of MNCs like CKL.

Moreover, this study also identified several issues that need to be addressed to improve the condition of Bangladesh as an FDI location. Some of the significant suggestions are developing infrastructure, improving political stability, creating newer incentives for investment promotion, implementing government support policies, improving labor skills and capabilities, reducing the different cost of factors, improving market access and size, investing in technological advancement, transportation & communications, improving legal environment and reducing bureaucracy. Besides, Bangladesh should invest more in developing e-commerce facilities to attract more FDI. It is expected that, if these recommendations are followed accurately with robust policy implementation, Bangladesh would be an attractive location for MNCs like CKL as a production location.
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Questionnaire
Dear respondent,
I am an undergraduate student from United International University and currently doing my internship project at Consumer Knitex Limited (CKL). In addition to my internship experience at the Accessories Department, I would like to explore why CKL choose Bangladesh as its one of the production locations. Therefore, I need your opinion on the following questions, which would help me to organize my research.
This data will be used only for academic purposes and will be kept confidential. Your cooperation is highly appreciated. Thank you.
[Please read carefully the questions below and tick ( ) or Circle () accordingly]
1. How do you rate Bangladesh as an excellent location to procure the Knitwear items?
	Poor
	Fair
	Good
	Very Good
	Excellent

	1
	2
	3
	4
	5


2. How do you rate the following factors in the context of CKL that drive the company to locate its production base in Bangladesh?
	Factors
	Not at all important
	Not very important
	Somewhat Important
	Very important
	Extremely important

	
	1
	2
	3
	4
	5

	Cost factors
	
	
	
	
	

	Accessibility
	
	
	
	
	

	Proximity
	
	
	
	
	

	Location-specific characteristics
	
	
	
	
	

	Political and legal factors
	
	
	
	
	

	Macro-economic factors
	
	
	
	
	

	Social and cultural factors
	
	
	
	
	


3. Rate your agreement with the following attributes under different factors that drive CKL to locate its production base in Bangladesh?
	Cost Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Manufacturing cost
	
	
	
	
	

	Cost of raw materials
	
	
	
	
	

	Cost of capital
	
	
	
	
	

	Labor cost
	
	
	
	
	

	Transportation costs
	
	
	
	
	




	
Accessibility
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Transportation
	
	
	
	
	

	Communication facilities
	
	
	
	
	

	Infrastructure
	
	
	
	
	



	Proximity to
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Raw materials
	
	
	
	
	

	Customers
	
	
	
	
	

	Major competitors
	
	
	
	
	

	Value chain & supply chain
	
	
	
	
	

	Research & development
	
	
	
	
	

	Distribution network
	
	
	
	
	



	Location Specific Characteristics
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Feasibility for future expansion 
	
	
	
	
	

	Attitude of local community
	
	
	
	
	

	Physical conditions
	
	
	
	
	

	Quality of raw materials
	
	
	
	
	



	Political & Legal Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Political stability
	
	
	
	
	

	Government stability
	
	
	
	
	

	Government attitudes toward foreign investment
	
	
	
	
	

	Favorable legal system
	
	
	
	
	

	Bureaucracy
	
	
	
	
	

	Rules of international business
	
	
	
	
	



	Social & Cultural Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Norms and customs
	
	
	
	
	

	Language
	
	
	
	
	

	Lifestyle & preference
	
	
	
	
	

	Culture
	
	
	
	
	




	Macro-economic Factors
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	Tax Advantage
	
	
	
	
	

	Tariff and non-tariff measures, 
	
	
	
	
	

	Financial incentives
	
	
	
	
	

	Exchange rates
	
	
	
	
	

	Interest rates
	
	
	
	
	


4. You think CKL should continue its operation in Bangladesh?
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	1
	2
	3
	4
	5


5. Identify Five current problems that need to be solved to continue CKL production in Bangladesh?
A. _________________________________
B. _________________________________
C. _________________________________
D. _________________________________
E. _________________________________
6. Suggest Five things that may improve Bangladesh as a FDI location
A. _________________________________
B. _________________________________
C. _________________________________
D. _________________________________
E. _________________________________
7. How do you rate the importance of e-commerce to increase attractiveness of Bangladesh as a production location for CKL and similar MNCs?
	Not at all important
	Not very important
	Somewhat Important
	Very important
	Extremely important

	1
	2
	3
	4
	5




Thank you for your time and cooperation
Percentage	
Poor	Fair	Good	Very Good	Excellent	0	0	0.06	0.46666666666666667	0.46666666666666667	
Not at all important	Cost factors	Accessibility	Proximity	Location-specific
characteristics	Political 	&	 
legal factors	Macro-economic 
factors	Social 	&	
cultural factors	0	0	0	0	3.3333333333333333E-2	0	0	Not very important	Cost factors	Accessibility	Proximity	Location-specific
characteristics	Political 	&	 
legal factors	Macro-economic 
factors	Social 	&	
cultural factors	3.3333333333333333E-2	6.6666666666666666E-2	6.6666666666666666E-2	0	6.6666666666666666E-2	3.3333333333333333E-2	0.1	Somewhat important	Cost factors	Accessibility	Proximity	Location-specific
characteristics	Political 	&	 
legal factors	Macro-economic 
factors	Social 	&	
cultural factors	0.2	0.33333333333333331	0.46666666666666667	0.43333333333333335	0.16666666666666666	0.16666666666666666	0.26666666666666666	Very important	Cost factors	Accessibility	Proximity	Location-specific
characteristics	Political 	&	 
legal factors	Macro-economic 
factors	Social 	&	
cultural factors	0.36666666666666664	0.5	0.4	0.3	0.43333333333333335	0.36666666666666664	0.46666666666666667	Extremely important	Cost factors	Accessibility	Proximity	Location-specific
characteristics	Political 	&	 
legal factors	Macro-economic 
factors	Social 	&	
cultural factors	0.4	0.1	6.6666666666666666E-2	0.26666666666666666	0.3	0.43333333333333335	0.16666666666666666	
Percentage of responses




Strongly disagree	Manufacturing cost	Cost of raw materials	Cost of capital	Labor cost	Transportation cost	0	0	0	3.3333333333333333E-2	0	Disagree	Manufacturing cost	Cost of raw materials	Cost of capital	Labor cost	Transportation cost	3.3333333333333333E-2	0.13333333333333333	3.3333333333333333E-2	3.3333333333333333E-2	6.6666666666666666E-2	Neutral	Manufacturing cost	Cost of raw materials	Cost of capital	Labor cost	Transportation cost	6.6666666666666666E-2	0.16666666666666666	0.13333333333333333	3.3333333333333333E-2	0.26666666666666666	Agree	Manufacturing cost	Cost of raw materials	Cost of capital	Labor cost	Transportation cost	0.4	0.5	0.6	0.1	0.46666666666666667	Strongly agree	Manufacturing cost	Cost of raw materials	Cost of capital	Labor cost	Transportation cost	0.5	0.2	0.23333333333333334	0.8	0.2	
Percentage of Responses




Strongly Disagree	Transportation	Communication
Facilities	Infrastructure	0	0	0	Disagree	Transportation	Communication
Facilities	Infrastructure	0	6.6666666666666666E-2	0.2	Neutral	Transportation	Communication
Facilities	Infrastructure	0.13333333333333333	0.2	0.33333333333333331	Agree	Transportation	Communication
Facilities	Infrastructure	0.76666666666666672	0.66666666666666663	0.26666666666666666	Strongly Agree	Transportation	Communication
Facilities	Infrastructure	0.1	6.6666666666666666E-2	0.2	
Percentage of Responses




Strongly Disagree	Raw materials	Customers	Major competitors	Value chain 	&	
Supply chain	R 	&	 D	Distribution
Network	0	0	0	0	3.3333333333333333E-2	0	Disagree	Raw materials	Customers	Major competitors	Value chain 	&	
Supply chain	R 	&	 D	Distribution
Network	0.1	3.3333333333333333E-2	3.3333333333333333E-2	0	0.3	6.6666666666666666E-2	Neutral	Raw materials	Customers	Major competitors	Value chain 	&	
Supply chain	R 	&	 D	Distribution
Network	0.16666666666666666	0.16666666666666666	0.23333333333333334	0.13333333333333333	0.23333333333333334	0.1	Agree	Raw materials	Customers	Major competitors	Value chain 	&	
Supply chain	R 	&	 D	Distribution
Network	0.5	0.46666666666666667	0.5	0.6333333333333333	0.36666666666666664	0.6333333333333333	Strongly Agree	Raw materials	Customers	Major competitors	Value chain 	&	
Supply chain	R 	&	 D	Distribution
Network	0.23333333333333334	0.33333333333333331	0.23333333333333334	0.23333333333333334	6.6666666666666666E-2	0.2	
Percentage of Responses




Strongly Disagree	Feasibility for
future expansion	Attitude of 
local community	Physical 
conditions	Quality of
raw materials	0	0	3.3333333333333333E-2	3.3333333333333333E-2	Disagree	Feasibility for
future expansion	Attitude of 
local community	Physical 
conditions	Quality of
raw materials	0	3.3333333333333333E-2	0.13333333333333333	0.1	Neutral	Feasibility for
future expansion	Attitude of 
local community	Physical 
conditions	Quality of
raw materials	0.1	0.2	0.33333333333333331	0.2	Agree	Feasibility for
future expansion	Attitude of 
local community	Physical 
conditions	Quality of
raw materials	0.6	0.5	0.4	0.56666666666666665	Strongly Agree	Feasibility for
future expansion	Attitude of 
local community	Physical 
conditions	Quality of
raw materials	0.3	0.26666666666666666	0.1	0.1	
Percentage of Responses




Strongly Disagree	Political
stability	Government
stability	Government
attitudes	Legal system	Bureaucracy	Rules of
Business	3.3333333333333333E-2	0	0	6.6666666666666666E-2	0.26666666666666666	3.3333333333333333E-2	Disagree	Political
stability	Government
stability	Government
attitudes	Legal system	Bureaucracy	Rules of
Business	0.23333333333333334	0.2	0.1	0.13333333333333333	0.23333333333333334	0	Neutral	Political
stability	Government
stability	Government
attitudes	Legal system	Bureaucracy	Rules of
Business	0.26666666666666666	0.13333333333333333	0	0.2	0.23333333333333334	0.23333333333333334	Agree	Political
stability	Government
stability	Government
attitudes	Legal system	Bureaucracy	Rules of
Business	0.23333333333333334	0.5	0.56666666666666665	0.4	0.2	0.53333333333333333	Strongly Agree	Political
stability	Government
stability	Government
attitudes	Legal system	Bureaucracy	Rules of
Business	0.23333333333333334	0.16666666666666666	0.33333333333333331	0.2	6.6666666666666666E-2	0.2	
Percentage of Responses




Strongly Disagree	Norms 	&	
Customs	Language	Lifestyle 	&	
Preference	Culture	0	0	0	0	Disagree	Norms 	&	
Customs	Language	Lifestyle 	&	
Preference	Culture	3.3333333333333333E-2	0.2	0	3.3333333333333333E-2	Neutral	Norms 	&	
Customs	Language	Lifestyle 	&	
Preference	Culture	0.23333333333333334	0.46666666666666667	0.43333333333333335	0.2	Agree	Norms 	&	
Customs	Language	Lifestyle 	&	
Preference	Culture	0.56666666666666665	0.23333333333333334	0.46666666666666667	0.56666666666666665	Strongly Agree	Norms 	&	
Customs	Language	Lifestyle 	&	
Preference	Culture	0.16666666666666666	0.1	0.1	0.2	
Percentage of Responses




Strongly Disagree	Tax advantage	Tariff 	&	 NTM	Financial
incentives	Exchange
rates	Interest
rates	0	0	0	0	0	Disagree	Tax advantage	Tariff 	&	 NTM	Financial
incentives	Exchange
rates	Interest
rates	3.3333333333333333E-2	6.6666666666666666E-2	3.3333333333333333E-2	6.6666666666666666E-2	6.6666666666666666E-2	Neutral	Tax advantage	Tariff 	&	 NTM	Financial
incentives	Exchange
rates	Interest
rates	0.16666666666666666	3.3333333333333333E-2	0.16666666666666666	0.23333333333333334	0.2	Agree	Tax advantage	Tariff 	&	 NTM	Financial
incentives	Exchange
rates	Interest
rates	0.46666666666666667	0.56666666666666665	0.53333333333333333	0.53333333333333333	0.6	Strongly Agree	Tax advantage	Tariff 	&	 NTM	Financial
incentives	Exchange
rates	Interest
rates	0.33333333333333331	0.33333333333333331	0.26666666666666666	0.16666666666666666	0.13333333333333333	Macro-economic Factors


Percentage of Responses




Operations	

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	3.3333333333333333E-2	0.5	0.46666666666666667	
Percentage	Government support 	Labor productivity 	Firm environment 	Compliance issues 	High interest rate 	Legal environment 	International competitions 	Labor costs 	Lack of transportation facilities 	Lack of adequate capacity 	Cost of Capital 	&	 Investment constraint 	Cost 	&	 quality of raw materials 	&	 products 	Others	Management skills 	&	 capabilities 	Lack of technologies advancement 	Low productivity 	&	 profitability 	Labor skills 	&	 quality 	Political stability 	Lack of innovation, research 	&	 development 	Production costs, variety 	&	 quality 	Poor infrastructure 	0.1	0.13333333333333333	0.13333333333333333	0.13333333333333333	0.16666666666666666	0.16666666666666666	0.16666666666666666	0.2	0.2	0.2	0.2	0.2	0.2	0.23333333333333334	0.23333333333333334	0.23333333333333334	0.26666666666666666	0.26666666666666666	0.43333333333333335	0.5	0.6	Current problems of CKL


Percentage of respondents



Percentage	Special Economic Zones 	Availability of utilities 	Ease of profit repatriation 	Improving environment 	&	 management 	Improving market access 	&	 size 	Reducing cost of capital 	Reduce costs of production 	Reduce bureaucracy 	Improve legal environment	Tax incentives 	Transportation 	&	 communication	Technological advancement 	Improving labor skills 	&	 capabilities 	Government support policies 	Incentives for investment promotion 	Political stability 	Infrastructure development	0.13333333333333333	0.13333333333333333	0.16666666666666666	0.16666666666666666	0.2	0.2	0.23333333333333334	0.23333333333333334	0.23333333333333334	0.23333333333333334	0.26666666666666666	0.33333333333333331	0.36666666666666664	0.43333333333333335	0.43333333333333335	0.46666666666666667	0.6333333333333333	Suggestions for Bangladesh to a FDI location


Percentage of the respondents



E-Commerce	

Not at all important	Not very important	Somewhat important	Very important	Extremely important	0	0	6.6666666666666666E-2	0.4	0.53333333333333333	
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