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July 06, 2021
Yeasmin Islam
Assistant Professor
School of Business & Economics
United International University
Subject: Submission of Internship Report on “Human Resource Management practices of NCC Bank Limited”
Dear Madam,
With due respect, I would like to express my enormous pleasure to submit the internship report on “Human Resource Management practices of NCC Bank Limited” which you assigned me to work on.

This report is carefully made with due details on how NCC Bank Limited communicate their brands, products, and services make HR practices based on my experience of working with their Human Resource team.

If you have any queries, please contact me on +8801743097246 or send me an email at abdulla.mezba@gmail.com

Yours Sincerely,
SK Abdullah Mezba
Student ID: 111-151-153
School of Business & Economics








[bookmark: _Toc76485452]Executive Summary

[bookmark: _GoBack]The Internship Program was quite beneficial in gaining an understanding of the practical scenario of a financial institution. Banks play a vital role in a country's financial growth throughout its technical and financial progress. With its robust commerce structure of 122 branches across Bangladesh, NCC Bank Limited has been functioning as a top-ranked commercial bank, giving better and personalized services. The Bank's responsibilities include various organisational and utilitarian efforts for customers, businesses, corporate bodies, and other international organizations. The report began with the following: NCC Bank Ltd's organizational profile, including its and therefore the organizational chain of command,numerous strategic analysis additionallydescribes different human resource activities describing behalf banks perception. Following that, another section provides information regarding the practical internship activity and the work role throughout the internship period. Another major component of the project is the HRM Practice at NCC Bank Ltd. The study involves several presentation on the topic, recruiting and selection, training and development, compensation policy, leave management, and training. Each chapter provides in-depth insights of HR capabilities, as well as notable case studies from NCC Bank HRD. Another chapter of the paper conducts a SWOT analysis, which analyzes the organization's strengths, weaknesses, opportunities, and threats in order to identify a few key components related to HRM practice at NCC Bank Ltd.











[bookmark: _Toc76485453]Chapter: 01
1.1 [bookmark: _Toc76485454]Introduction

Introduction

NCC Bank, Bangladesh's one of the largest commercial bank, believes that outstanding workers provide good labor. They make every attempt to provide as much help to their staff as possible in order to ensure their productivity. NCC Bank Limited is continuously determining what work has to be done and what kind of employees are needed. This contributes in assessing knowledge and skill ability. They make every effort to keep giving their employees with as much assistance as possible in order to assure their productivity.



2 Top of Form
[bookmark: _Toc76485455]1.2 Origin of the Report

As a BBA student,It is obliged to work as an intern at an organization. My report's topic is "Human Resources Management Practices of NCC Bank Limited," which was assigned in the task with NCC bank. The assigned suggestion was ignited with the help of the course instructor's guidelines. Throughout this file, the report has also compiled the evaluation findings and achievements, which influence the research, findings, and achievements. This study, titled "Human Resources Management Practices of NCC Bank Limited," was compiled under the supervision and direction of Mr. SM. Rezaul Imran.	Top of Form
Bottom of Form
	
[bookmark: _Toc76485456]1.3 Objectives:

There are two sort of objective in my report. They are following-
General targets:
The aim isto gain realistic job experiences for flourishingmy career and view the application of academic know-how in practical life.

Specific goal: 
1  To explore the HRM Practices of NCC Bank Limited as much as possible.
2 To know approximately the banking system of NCC Bank.
3  To get a practical concept about the Banking scenario of Bangladesh.
4  Find out the pros & cons of NCC Bank Limited related to Human Resource.
5  To gain the experience of corporate life.
6  To find out efficiency of the present strategies. 



[bookmark: _Toc76485457]     1.4 Purpose of the report:

The primary objective on this study is to organize a report on “HRM practices of NCC Bank Limited’’
1. Increase learning of the function of human resources.
2. Getting a transparent concept about HR practices & process of NCC Bank Limited .
3. To grasp the -intensity approximately of human resource management of NCC Bank Limited.
4. Knowing the fundamental aggravation of human resource management in NCC Bank Limited.
5. Determine The efficiency of HR practices and limitation in NCC Bank Limited.

[bookmark: _Toc76485458]1.5 Scope of the Report: 

The degree of this report is on a very basic level encompassed with NCC Bank Limited. This report is focused on rational perception. A formal a meeting was held and gathered optional data from NCC Bank. Report advancement wasn't that all great, to the foremost plain sailing financial organization, division and control exercises of the financial organization ought to utilize this paper.

1. Procurement of worker or manager .

2.Training and Development Policy .

3. Improvement of employee and employers performance  .

4. Facilities,bonuses, benefits, and remuneration.

[bookmark: _Toc76485459]1.6 Problem of the Report:

Our commercial banking system is stronger than in the past. Obtaining adequate human resources for the appropriate position is proving to be a mind-boggling issue for management. The Manager, staff, mission official, field workers, facilitators, and a slew of experts are examples of human resources with which the executives must collaborate. In the mean time, an association is controlled by those people and they are the principle ‟resource‟. The financial institution needs people to control the employer well.
1. Establishing promotion management the board with inside the employer. 
2. Overall best performance in execution for satisfying results 
3. Appropriate resource  utilization and  arrange finance for the organization. 

[bookmark: _Toc76485460]1.7 Methodology of the Report

Nature of the study: Tentative

Sources of facts: For gathering information and data really have taken after a tons of records arrangements strategies. These are empirical reasoning; interviews, observation, and experience. This study has been done expressly basically subordinate on each primary & secondary data. To some extend number one facts are applied  and those were accumulated from relevant journals, magazines daily,newspapers. in addition to the professional institutes' guides Observation methods were also gathered and used as needed. Regardless, the findings used in this study have been further examined and primed and ready for the study. For secondary data, predefined pdf reports and records are checked, and then crucial information is gathered through interviews with people from diverse backgrounds.
 
1. Inquired various inquiries to the Bosses and some senior banker HR implementer, which may be known as interviews. 
2. looked at a couple of books, manuals, surveys that have given me observational support.
So, far it's a   empirical reasoning.
3. Broadly used the researcher experience which is actually have accumulated at some stage in the internship period in Banks.





The information of those sources are highlighted below:  
The Primary Sources of Data:
Interview with the branch supervisor, operations manager, and employees, along with oral consultation with the HR department at the head office.
The Secondary Sources:
 NCC Bank Limited's Annual Report of numerous years.
· HR division, every employee’s job description.
· Websites, journals, books manuals, and associated books.
[bookmark: _Toc76485461]1.8 Limitations of the Report:

All the officials of NCC Bank Limited have been very supportive and helpful. But as it’s a financial organization, in order that that they were excessively occupied with numerous obligations. Consequently, they couldn't deal with the ideal time for serving the data to me well and to get clear information.. Furthermore, they need to deal with a totally competitive surroundings that is based on money-related activities. Tasks and limitations related to every other, every mission has a couple of limits and issues .Though I didn’t face any serious problem, but there for a few boundaries with inside the duration of creating a report that is as follows: -

1. Lack of analytical ability and rational concept become the primary hassle that is confronted at some stage in accomplishing  project.
2. As time was presently not, at this point adequate so had to the equalizer with the quality. was hard to pass additional power of the hierarchical HR framework which is evidently a problem. 
3. Lacking ongoing realities and realities furthermore not revealing the human resource division realities because of privacy transformed into another downside. This realities could help to complete the report well.
In conclusion, Limited time wherein needed to draw the whole HR arrangement of NCC Bank compelled inside one month, which transformed into hard because of the reality it's an enormous association. In this way, one month is hard to perceive the total process.
[bookmark: _Toc76485462]Chapter: 02
 Literature Review

In Bangladesh, the commitment of banking area towards the financial development and improvement of both public & private areas is colossal. Easy access to loans and advances has been made possible. Muhammed Khaled Latif describes, since the origin of the financial area, the great capacities banks have been achieving are to assemble assets from the overflow unit and convey in the shortage unit. In that achievement banks go about as a middle person being a favored lender. From historical knowledge it has come to know that people are not generally willing to withdraw their whole deposit at a time and banks accumulate huge surplus funds in their exchequer ready for lending. Numerous a rich and first class individuals have depended on revenue waiver. The values continues as it is till today without any significant change. Thanks to the central bank which has devised the classification procedures up to international standard. According to the early warning system, a loan performing bad is being termed as SMA after three months of its default and being classified as SS, DF and BL with the expiry of six, nine and a year separately. Loan loss provision has to be provided by the banks on the basis of the provision that is the amount of mentioned  provision will be equivalent to the amount of the amount of justified security plus the interest rate minus the amount of outstanding in the account. After completing the steps where needs to be careful, the loans are being defaulted. Then the question of recovery arises. There are many retrieval progressions such as, regular operation in the account, sociable settlement with the debtor; rescheduling, attachment of security; auctioning of mortgaged asset and also through filing suits to court. But the most convenient among all of the above methods is amiable reimbursement, because it takes in no cost. Thus, the fluent formation of credit by the banking sector has set out the open doors for the general improvement of the country. Industries, trades and commerce, imports and exports, communications, information technology and agriculture is experience a tremendous growth in the recent years due to easy circulation of credit. Notwithstanding the tough measures, credit defalcation is there, particularly in the public area banks. Credit ought not be effectively accessible for consumer products and household durable's which makes credit crunch and pushes inflation; Centralization of credit in a solitary area or industry must not take place; Credit should be collateralized as far as practicable; Agriculture and agro-based industries should be prioritized; Follow up and monitoring must be emphasized; Diversion of funds to other business or unproductive sectors must be stopped; Proper vetting of the documents should be done by experienced and unbiased panel of lawyers; The Sanctioning authority must be of high moral and ethical standards; Banks interest must be protected and national interest must be protected, too. Nevertheless, management of credit is a process of frenzied workout of processes, procedures, resources, due diligence, ethics, morality, judgment, values, authority, articulation and analysis. The loan creation, documentation, disbursement and recovery of the loans involve a high profile review process. Once all the above elements are combined together to manage loans and advances, no loan will be non performing. However, in reality how far it is feasible is a matter of contention.Dr Atiur Rahman is Governor, Bangladesh Bank Since liberation, Presently a days Bangladesh has made remarkable advancement turnaround demonstrating the prior prediction of „basket case‟ utterly wrong. Indeed, Bangladesh has now turned into a story of success of development that has been acknowledged by the Wall Street Journal as well as by many rating agencies all over the world. Over the last three decades and onwards, per capita income has augmented nearly four-fold and with its existing tendency of advance, middle income country status for Bangladesh is predictable to be realized by upcoming three to four years. Bangladesh Bank will linger designing of financial and credit policies embattled at auxiliary attainment of the country‟s desirable growth targets through ensuring adequate credit flows to the productive sectors. It will likewise keep on empowering different monetary inventive experimentations without failing to remember its the center part to boost up monetary steadiness and containing inflation.Mohammad Mamdudur Rashid (Managing Director& CEO), NCC Bank Ltd. You will be glad to hear that to additionally reinforce our position and smoothing out exercises of various units of the Head Office and Branches, we have adopted another strategy of bringing together opening a letter of credit and credit activity. Centralization of Credit Administration acquired has brought documentation of loan before disbursing. It will secure the quality of the assets and at a lower quantum of Non Performing Loan in  upcoming days.

[bookmark: _Toc76485463]Chapter: 3

Organizational Overview


[bookmark: _Toc76485464]3.1 History of the organization

National Credit and Commerce Bank Ltd. started its passage in the financial segment of the country as a investment organization in 1985. The organization worked up to 1992 with 16 branches and starting there with the approval of the Central Bank changed over into a verifiable business Bank in 1993 with settled up capital of Tk. 39.00 crore. Since its commencement, NCC Bank has assimilated a model by offering real customized service to its customers in an innovation based environment.The organization meant to mobilize resources from the inside and put them in such a manner to build up the nation's Industrial and Trade Sector and playing an impetus part in the arrangement of the capital market also. Its mobilization with the scrutinize caused the association all things measured in such way.. Since its commencement, NCC Bank Ltd. has assimilated a model remaining by offering honestly tailored help to its customers in an innovation based environment. The Bank has set up another standard in financing in the Industrial, Trade and Foreign exchange business. Its idiosyncratic store and credit things have moreover dragged in the clients both corporate and individuals who feel security in working with the Bank.

[bookmark: _Toc76485465]3.2 Vision of NCC Bank Ltd


To become one of the most adorable commercial banks in serving the nation as a progressive & socially responsible financial instruction by bringing credit & commerce together for increased shareholders value & sustainable growth.  
[bookmark: _Toc76485466]3.3 Mission of NCC Bank Ltd

· Delivering excellent financial service to our communities based on strong customer relationships. 
· Providing long-lasting solutions that combining our cutting edge technology, experience & financial strength to our clients & stakeholders. 
· Creating a cohesive & friendly environment where customers & our people can excel.

[bookmark: _Toc76485467]3.4 Organization Structure/ Hierarchy of the organization

Organization structure /organogram of national credit& commerce bank attached in the appendix part.


[bookmark: _Toc76088969][bookmark: _Toc76485468]3.5 Products & Services

Product of NCC Bank Limited:

1. Deposit Products:
 Like other commercial bank in existing industry NCC Bank also have some deposit product .Current Account (CD),Fixed Deposit Account (FDR),Savings Account (SB),Short Notice Deposit (SND),Monthly Savings Scheme (MSS),Millionaire Deposit Scheme (MDS),Millionaire Gold Deposit Scheme (MGDS),Monthly Income Scheme (MIS).



2. Remittance Products:  
Wage Earners Welfare Deposit Scheme and Overseas Employment Loan Scheme are two remittance products offered by NCC Bank.& also facilitates with Deposit and Loan with a Special Interest Rate.


3. Retail/ Consumer Loans Products:
Generally NCC Bank provides a variety of loans some of them are introduced here like Personal, Loan,Home Loan,Car Loan,Industrial Loan,Working Capital Loan &many others.


4. Foreign Exchange:
NCC Bank is a very well commercial bank. They normally offer separate client segments for different customers, however NCC Bank offers foreign exchange.Non-Resident Foreign Currency Deposit Account (NFCD),Non-Resident BDT Deposit Account (NRTA), Resident Foreign Currency Deposit Account (RFCD),UAE Exchange,and many other services are offered.
5. NCC Bank have some specially concentrated products like: 
[bookmark: _Toc76088970] NCC Bank is a well-known commercial bank. Normally, they provide various client segments                      for different consumers; nevertheless, NCC Bank provides foreign exchange. There are Non-Resident Foreign Currency Deposit Accounts (NFCD), Non-Resident BDT Deposit Accounts (NRTA), Resident Foreign Currency Deposit Accounts (RFCD), UAE Exchange, and many other additional services available here.

NCC Bank's businesses are including:
Real-time online banking,creditcard, debit card, ATM; international trade financing; and commercial banking.
Services of NCC Bank Limited:
 Export Services,Import Services,Remittance Business,Dual Currency, VISA Credit Card,SWIFT Service,Small and Medium Enterprise (SME) Banking,Locker Services,Internet Banking,ATM Services,CardServices are among the services offered by NCC Bank.




[bookmark: _Toc76485469][bookmark: _Hlk3151834]3.6 Bank Operational Area

NCC Bank Limited is a complete service Bank with an array of all-inclusive financial services and customer friendly simple banking products and services geared for the needs of all customer segments.NCC Bank operations consist of real-time online banking credit card,debit card, ATM loans mortgages retail banking and investment banking.
[bookmark: _Toc76485470]3.7 List of Branches

There are a total of 122 branches & 27 years of service ,NCC Bank Limited situated in 34 districts in Bangladesh with approximately 8 lacs custmer.To serve the huge amount of customer they have Several branches in different divisional cities like only Dhaka city contains 54 branch Chittagong have 39 branch ,Khulna have 5 branch,Rajshahi have 6 branch ,Sylhet have 9 branches and many more .
[bookmark: _Toc76485471]3.8 Compensation Overview:

The critical literature of contemporary studies on employee compensation will be discussed in this chapter. It will lay out the methods for determining an employee's pay, as well as the influence on worker motivation that is directly linked to pay. To be more precise, the evaluation will rely on  study areas.The review will address three research targets to be specific; to set up the strategies used to determine employee’s compensation, to set up the degree to which direct financial installments influence employee’s motivation, and at long last to set up the degree to which benefits influence employee’s motivation.
[bookmark: _Toc76088973][bookmark: _Toc76485472]3.9Categorization of Employee’s Compensation

As we know there are two different ways to classify salaries in two specific ways; Job-based approaches and skills-based approaches. The job-based approach is the efficient and widely used compensation plan.The work in these jobs is done by people who pay for their good performance. Since not all jobs are equally important for the firm in this planThe characteristics of a skill-based approach that are given to an individual for all the skills that they are working on have been certified whether they require all or a fair number of that particular skill in any given case.
3.10 [bookmark: _Toc76485473]Factors Determining a Compensation Plan:

Whether an organization uses a job-based or skills-based compensation plan, the main goal of the plan is to enable the organization to achieve strategic goals the key factors when deciding on a compensation plan in any organization are internal versus external equity. This relates to the perception of the plan to be fair within the company and to what other employers are providing, flexibility of pay; Wages are fixed or variable, considering the performance of employees in the plan; Whether the plan pays for performance or membership, the cost of hiring in contrast to individual skills, employee differences; Whether all employees are treated the same or differently, the method of motivation; The plan inspires financial or non-financial rewards, access to employee compensation information, and ultimately whether the organization’s decision-making process is centralized or decentralized.
3.11 [bookmark: _Toc76485474]Direct Financial Payments and Employee’s Motivation:

Direct financial incentives are paid to the employees of NCC Bank which is done through directly increase the financial position of the employee. Direct financial rewards come in the form of salaries, incentives,bonuses and commissions. The prime objective of these direct financial benefits is to improve an employee's financial well-being, to strengthen the employee financially so that he or she can support his or her financial needs.Direct financial rewards are classified into two types: basic salary and contingent salary.
[bookmark: _Toc76485475]3.12Base/ Basic Pay
Basic pay or base pay usually the payment which employees are paid as a remuneration of their job.Ncc bank pays smart amount .As we know NCC bank is a leading commercial bank in Bangladesh and their remuneration policy is competitive in market .Basic pay is usually a payment Which an employee get after accomplishing their job.The amount of salary or base pay defines well being of an employee.

[bookmark: _Toc76485476]3.13 Benefits and Employee’s Motivation

Benefits and motivation  both are connected to each other.Benefit assures employees financial well being .To get good service one must motivate their employee .Financial benefits helps employees to increase their  financial status.From the employers perspective motivation is the only thing that boost up the work force.NCC Bank also concern about employee motivation.The Human resource department of NCC  bank strictly focus on it .and the reason behind this is it helps them to gain competitive advantage & assure eficient service for their customers.  

[bookmark: _Toc76485477]3.14 Other Benefits

It is important that the,,fun is inside a work environment that includes enjoyable activities, not just hard work. NCC Bank provides different types of benefits .Cash incentives ,bonus ,and much more benefit.They provide travel packages to good performer employees.NCC Bank offers their employees loan facilities at a low interest rate .& many more benefits provided .
[bookmark: _Toc76485478]Performance Appraisal :4 steps

1.Establishing standards and methods for measuring performance.
2.Measuring the performance.
3.Determining whether performance matches the standard.
4.Taking corrective initiatives to reach standard.
These Steps Performance Appraisal represented below; 
1. Establishing Standards and ways for  Performance Appraisal:
Standards square measure, by definition, merely the standards of performance. National Credit & Commerce Bank chosen points in a complete coming up with program at that performance is measured so managers will receive signals concerning however things square measure going and therefore don't ought to watch each step within the execution of plans. commonplace parts type exactly worded, measurable objectives and square measure particularly vital for management. In AN industry, work attending goals, safety records etc. in commission industries, on the opposite hand, standards would possibly embrace variety of your time customers ought to wait within the queue at a bank or the quantity of latest purchasers attracted by a revamped crusade.
2. Performance Appraisal
The measuring of performance against standards ought to be done on a advanced basis in order that deviations is also detected ahead of their incidence and avoided by acceptable actions. If standards performance appraisal befittingly drawn and if means that performance appraisal obtainable for determinative precisely what subordinates do, appraisal of actual or expected performance is fairly measured. But there performance appraisal several activities that it's troublesome to develop actual standards, and there performance appraisal several activities that performance appraisal exhausting to live. But activity performance is , as a result of it provides the particular pulse update align with NCC banks goal. It consizely  provides guideline concerning that initiative to require.
3. Determine whether  Performance Matches or not
Matches the quality It is a straightforward however necessary step within the management method. It involves examination the appraised report with the standards already set. If performance matches the quality, managers could assume that “everything is under control”. In such a case the managers don't need to intervene within the organization’s operations. 
4. Taking Corrective Action 
This step becomes essential if performance falls in need of standards and so the analysis indicates that corrective action is required. The corrective action might involve a modification in one or a few activities of the organization’s operations. The branch manager of NCC Bank may discover that additional counter clerks unit of performance measurement required to fulfill the five-minute customer-waiting commonplace set earlier. The management can even reveal inappropriate standards and during this case, the corrective action might involve a modification within the original standards rather than a modification in performance. It must be mentioned that, unless managers see the management method through to its conclusion, they're simply watching performance rather than physical exertion management. But if factors indicating emergency will a raise immediate actions taken by manager by informing head office. As we know in large organizations ratio of big problems or management malfunction is quite low, and also everything is slightly predicted previously. Furthermore, situation can be a raised only then branch manager take corrective actions. The emphasis should get on fashioning constructive ways that to bring performance up to a typical instead of on simply distinctive past failure.







     The most commonly used performance appraisal form is attached in the appendix part :which is titled as
 NATIONAL CREDIT AND COMMERCE BANK LIMITED
HUMAN RESOURCES DIVISION, HEAD OFFICE, DHAKA
PERFORMANCE APPRAISAL FOR MANAGEMENT TRAINEE OFFICER, BATCH-2020







[bookmark: _Toc76485479]Environmental Analysis of National Credit & Commerce Bank:
Environmental Analysis is also a strategic tool. it is a method to spot all the external and internal parts, which might have a control on the organization’s performance. The analysis entails assessing the quantity of threat or chance the factors would possibly gift. These evaluations ar later translated into the decision-making method. The analysis helps align ways with the firm’s setting. associate degree setting analysis plays a necessary role in business management by providing potential opportunities or threats outside the company in its external environment. the aim of associate degree environmental analysis is to assist to develop an inspiration by keeping decision-makers at intervals a corporation.






[bookmark: _Toc76485480]PESTLE Analysis of National Credit &Commerce bank

1 Political Factors :
[image: PESTEL.jpg]The current Government with success controlled the political surroundings to this point. Over the previous few years, we've discovered a stable political surroundings,within,the country.However, National Parliament,Election are an element there could be some political activities from opposition or the Parties not in power. Beside, as this may be associate degree pandemic year, Government can try and formulate policies to pro-people and public collateral. One will expect additional subject friendly tax laws and rates within the budget conjointly. industrial banks plays an excellent role during this.

a) Corona virus pandemic destroyed several lifes ,business, economical & Socio cultural standing of peoples 
b)  Political Arms Race: Presence of personal attained forces in Bangladeshi politics creates tension that affects banking industry. 
c)  native laws and laws: These area unit established by governments which might conjointly go against Ncc Bank’s strategy. 
d) Taxation: Taxation policies will go against businessman’s policy therefore bank doesn’t get shoppers for dealings. 
e) Caretaker Government: though' East Pakistan is democratic country government is appointed politically.

 2) Economic factors
Economic factors that influence the business area unit the collective of the character of the country’s economy, its structures, and economic policies, however the capital market is organized, and nature of things of production, business cycles, and socio-economic infrastructure. Any winning organization footage out the external factors that have an impact on the business, anticipates the potential market things and work to reduce the costs whereas maximizing the profits. once raincoat noticed the high demand of rainwear, it utilized this opportunity increasing its production within the market.
A. Currency exchange rates: Changes rapidly therefore investment is risky.
B. Low interest rates concerning varied deposit schemes unit discouraging to the new customers: NCC bank is giving profitable deposit schemes with interest rates than alternative banks that don'tseem to be competitive the smallest amount . By analyzing client perpective.
C. Low rate of worker turnover: staff unit extremely driven within the slightest degree in NCCBL that shows low employee turnover.
D. Competitors: The number of alternative dominant banks in BD that is difficult for NCCBL.

3) Social Factors 
No Country is like another one and they vary from each other. each country encompasses a particular attitude. These attitudes have an imprint on the businesses. The social influences may eventually have an impact on the sales of goods and services.
Some of the social factors you ought to study are:
1. The cultural insinuations 
2. The gender and associated demographics
3. The social lifestyles 
4. The domestic infrastructures 
5. Education levels 
6. Circulation of Wealth
National Credit & Commerce Bank Ltd. keeps schemes will which may  suit all category folks and that they can afford it. they're conjointly involved for atmosphere and do BANKING with ethics. They evaluate their performance and structure with commitment properly that motivates workers. The operating atmosphere of NCCBL is certifies their Strength
4) Technological factors :
In this modern era of human civilization, technology is advancing ceaselessly. The progression is greatly manipulating businesses. humanistic discipline environmental analysis on these factors can assist you stay awaken to the current point with the changes. Technology amends each minute. This can be often the reason why firms should be connected all the time. corporations must integrate once required. Technological factors can assist you to the knowledge that the customers react to numerous trends. Such as NCCBL use time unities software system to serve HR activities, that helps them to take care of & method all of their worker information with during a short time .which saves their workers operating hour, NCCBL offers their customers on-line banking service ,which helps their customers by saving time & conjointly creates a positive impression of Bank corporations will use these factors for his or her benefit:
· Novel inventions
· The rate at which technology degrades.
· The development of science and technology continues to advance.
· Innovative technological platforms.

5) Legal factors
Legislative changes  time to time. Several of these vicissitudes have an impression on the business situation. If a regulatory body sets up a set of rules regulation for industries, as an example, that law would influence industries and business in that economy. So, each and every businesses must furthermore evaluate the legal developments in various milieus. I've got mentioned some legal factors you'd prefer to bear in mind of:
· Product rules 
· Employment rules 
· Competitive rules  Patent infringements
· Health and safety rules 
2 . Components performance measure are also: 
a) National laws: NCCBL strictly follows national law system. the rule of thumb is provided by ESRM for the NCCBL. 
b) International laws: In time of foreign exchange dealing, NCCBL must perform on international trade law.
 6) Environmental factors
 The location have a great influence on business trades. Changes in environmental condition changes will have an great impact on the trade. the patron reactions to explicit providing may be a problem. This most recurrently moves agri-businesses. Some environmental factors you'll study are: 
· Geographical location 
· The climate and weather 
· Waste disposal laws 
· Energy consumption regulation 
· People’s angle towards the setting National credit & Commerce Bank Ltd. cares for setting. 
They're additionally involved for setting and do BANKING. they need organized workshop on that. They take eco friendly project and firmly complete its project. A a number one bank NCCBL ought to invest several comes however they like principally eco friendly comes,they offer special offers for agricultural project.

[bookmark: _Toc76485481]Employee Relationship

Employee relations ensures worker discipline and privacy, as well as the management of dismissals. Managing human resources include promoting or penalising one, paying an additional or one less. The management of National Credit & Commerce Bank takes these matter seriously.The management from National Credit & Commerce Bank takes these matter seriously. They required worker privacy, discipline with social control, and policy dismissal management.
. 
[bookmark: _Toc76485482][bookmark: _Toc76088983]Discipline while not punishment: 

· Increment is halted for a specified period of time 
· Disregard for cost-effective directions
· Issue Associate in Nursing oral reminder for in disciplinary actions
· In larger cases worker are going to be sued
· A charge sheet will indeed be provided.

[bookmark: _Toc76485483]      Ground of dismissal:
· Absence without authority
· In any case of rule violation • In any incidence of larceny, with proof.
·  Aggressive disobedience


Next 5 years they wants to extend worker relationships by 2025 they set some objectives as below: 
· Open Communication System .
· Promote work life Balance.

[bookmark: _Toc76485484]Tech leadership
National Credit & Commerce Bank could be a one among the biggest on-line banking in Bangladesh; they need on-line branches everywhere the Bangladesh. however  NCC Bank has not enough ATM booths; , so that they ought to a lot of invest in ATM booths sectors. They use their own it department to run the banking services everywhere the Bangladesh.So,next 5 years they require to extend ATM booths and launch mobile Apps, mobile banking services. They conjointly need to maneuver inexperienced banking services by 2023.
· Maximizing “ATM” Booth Coverage
· All branch connects through NITS,they also contact each other through this.
· They are using the most upgraded HRIS software,which is reknowned with accuracy.
· e-Advice & e-Notification
[bookmark: _Toc76485485]Public Responsibility

National Credit & Commerce Bank's CSR activities have focused on health care, sports, and education over the years. NCC Bank is establishing a low-cost service organization for all. The idea of responsible banking guides the bank's view of social responsibility. It aims to achieve its goal of becoming the most successful financial institution in Asia.

[bookmark: _Toc76485486]Health Care
Because we tend to believe that healthiness could be a essential condition for rapidly socio-economic development of the country, the Bank has given or funded giant volumes to line up state of associate art facility to numerous hospitals across the country to underline its commitment to confirm handiness of health service to all or any at cheap value and therefore saving exodus of foreign currencies.
[bookmark: _Toc76485487]Generic ways:

The ways that facilitate to realize the competitive benefits ar referred to as generic ways. There are 3 basic styles of competitive advantage a firm will possess: low value or differentiation, and focus.
[image: Porters-generic-strategies.ppm]
[bookmark: _Toc76485488]Low cost or differentiation:

National Credit & commerce Bank Ltd takes after these 2 assortments of ways, as a results of they until the end of your time keep adjust between low cost leadership and differentiation. National Credit &Commerce Bank Ltd pains for generally low cost leadership within the banking businesses, which they focus on sum of their services. NCCBL pains to create and market particular item for various clients groups through differentiations, they centered on conjointly quality of their services. NCCBL tries to point out their banking administrations with the standard and by the quantity of amounts.
[bookmark: _Toc76485489]Concentrate rate of growth:

National Credit & commerce bank is attempting to hide all client segments by their product and service. Their Savings, Current and fix account are covering all client phase. By that their vertical rate of growth has enlarged. National Credit & commerce bank provides bespoken banking product and services. They provide consumer loan for automobile, flat, household, medical instrumentality etc. supported the market survey they're going new places. per annum they open new branches in Asian nation and that they open these branches by survey. 
[bookmark: _Toc76485490]Market Development:

Market development suggests that when manufacturing the merchandise the way to send it to your client. That’s why you would like to form promotional activities. however here we have a tendency to found they're not creating enough promotion.They previously mentioned "we don't might want make an unnecessary amount of promotion. our service is efficient & Our quality is justified. If we offer higher or quality service to our client, then they're going to invite a lot of customers for us”.These previously mentioned followed by NCC BANK ,they also determine strategic plan by keeping this in mind.

[bookmark: _Toc76485491]Product Development:

Product development suggests that, introduce new product to sale existing product. And this product ought to be new. when evaluating National Credit & commerce bank we've got found that, they need a awfully exclusive development strategy. They develop their product to maximize customers, they need packages for each categorized customers. that helps maximize their customers .NCC bank’s products specially designed to facilitate their existing customer &attract new ones.
[bookmark: _Toc76485492]Innovation:
Innovations suggests that produce one thing new that are not exist within the market. when evaluating National Credit & commerce Bank we have found that they have created several factor which is completely new. They're not simply a market follower. They developed totally different packages for different  customers segment, they developed their own it hub named NITS .However if there have any changes within the trade, they have experts take parts in decision making  and suggests best probale solution.
[bookmark: _Toc76485493]Vertical Integration:
In vertical combination it's 2 components. 1st one is Backward integration and second is forward integration. Backward integration connected with provider .As it could be a service organization they don’t have any backward integration. Forward integration relate with client. once production we tend to follow this. National Credit & commerce. is industrial personal bank having 121 branches. These ar their channel of distribution. By these branches they supply service to their client.. 
[bookmark: _Toc76485494]Horizontal Integration

Horizontal integration is another competitive strategy that firms use. a tutorial definition is that consolidation is that the acquisition or merger of business activities that are at an equivalent level of the worth chain in similar or totally different industries. In easier terms, consolidation is that the acquisition of a connected business. Here the Acquisition is formed with Company to Company or Company to client.
[bookmark: _Toc76485495]Concentric Diversification

National Credit and commerce Bank is one of the most successful banks in Bangladesh. Concentric Diversification means that scale back the threat. you have got heterogeneous your riskduring a solitary measurement. moreover the broadening has made inside a similar business. That can be said concentric Diversification might be such an enhancement inside which an association procures or grows new product or organizations firmly related with its center business or innovation to enter one new market, but they have never had any decision to get into concentric Diversification. They accept that it's appallingly extraordinary to require concentric diversification for an inquisitively enormous trade.













[bookmark: _Toc76485496]Chapter: 4


Human Resource Practices
at
NCC Bank Limited




[bookmark: _Toc76485497]     4.1Human Resource practice in NCC Bank Limited

NCC Bank Limited's human resource department is a source of strength. The Human Resources section is in charge of creating, attracting, and retaining employees. It helps ensure the "Correct Individual in Right Position at the Right Time, Place, and Position," which ensures the long-term growth of the organization additionally develop their professionalism during work. NCC Bank has a centrally controlled HR system. which is named Core banking software designed by Flora & supports all kind of HR need to concern both for the employee and HR officials. NCC BANK's HRIS helps them achieve their strategic goal by providing accurate data.Their recruitment & selection process, compensation, training and development, performance appraisals are designed and controlled implemented by a competent team of professionals. NCC Bank Ltd has its own training facility, the NCC Bank Training Institute (NCCBTI), which prepares its staff for all aspects of banking. All branch office employees can interact inside the HRD framework for any sort of inquiry about a leave application, transfer order, dismissal order, training, or remuneration, bonuses, and incentives, among other things. It is necessary for them to improve their efficiency. The HR arranges different training programs for their employees of different branch offices and arranges training for them, which are held in NCC Bank Training Institute (NCCBTI) & also other training institutions.
4.2Management and appointmentSEVP &
Divisional Head
Recruitment
Development
Human Resource Division
OfficeAdmin
HR Operation





[bookmark: _Toc76485499]4.3Recruitment & Selection Procedure

Each Bangladeshi resident receives the same job opportunity from NCC Bank Ltd. A Master's certificate may be the bare minimum of entry-level competence required for any official position. To be considered for a Junior officer or management trainee officer position at NCC Bank, individuals must have at least a Master's Degree/MBA in any discipline. A formal composed test is administered and coordinated by the Institute of Business Administration, University of Dhaka, or the Bangladesh Organized of Bank Administration for entry level positions (BIBM). Following the successful completion of the written test, a panel of experts comprised of eminent and experienced professionals conducts an individual interview with the successful candidates.

[bookmark: _Toc76485500]4.4Flow chart of the recruitmentprocess:




[bookmark: _Toc76485501]Recruitment through Advertisement:
At the point when an organization needs people they give promotions inside the organization, it's also called the part of recruitment. The legitimate sort of limit is the fundamental article of the recruitment procedure. NCCBL consistently pursues the notices print, on the web. The office will deal with all issues identifying to selection of capable employee.

[image: ]

Fig: Job Circular of NCC Bank Limited for Trainee Assistant Officer



[bookmark: _Toc76485502]4.5 Probation and Confirmation
Here presented  the rules that NCCBL follow for the probationary officer Entry-level officials are going to be on post-trial supervision for a minimum of one year and which is compulsory to all or any. Subsequently, the probation time-frame, the executive’s advisory group will assess their exhibition and that they will display a report. Just in case that they discover the official is reasonable, they're going to affirm the person in question else they will move or also can end. Also, they need that decides for employees that if they enlist any sub staff they will be involved as a general representative if they complete 8 years of consistent assistance within the Bank by observing their records and constructive capability.

[bookmark: _Toc76485503]4.6Training and development policy
Employees can utilize training to identify their KSA (knowledge, aptitudes, and capabilities) for present or future roles. All employees, including those who have just been employed as well as those who have been with the bank for a long time, get training.. It is to provide them with more information and skills in order for them to perform more effectively and prepare them to be more productive.

[bookmark: _Toc76485504]Training process:

Training is a form of instilling important talents and skills in new employees so that they may demonstrate them in the workplace. It is a process for giving employees with a basic notion or background information about the company. Training  Development is key for ensuring staff productivity and effectiveness .







? Training processes are:



1) Training needsanalysis:



a) Organizational analysis:
Organizational analysis is used to identify the organization's training needs as suggested by its drawn-out objectives, as well as to create training goals which are aligned with long-term objectives. 
b) Job analysis:
Job analysis is done to identify training needs as indicated in the job description. The process of job analysis normally done by dividing job in to category according to job specification and then match with knowledge, skill, ability with pre defined strategy which is required. Job analysis is usually carried out by a team of two people.
c) Individual analysis:
Individual analysis is to Distinguish individuals that need training and recognize possible trainees. This process is very usefull while promoting an employee or recruiting completely new employee.it finds out the capacity ,adaptability of an employee.
Instructional design:
Instructional design is very essential,it is what which used to Set training goals, decide what to train identifies trainees and select trainers, select training materials, decide training methods, expand training budget.

2)Validation:
Validation was performed to test the training program before it was implemented. To do so, conduct the program with a small group of trainees and see how well it affects them..

4)Implementation:
 Implementation means group-wise work. Hire administrator for the training  program, cultivate coping with guidelines for every individual program, and provide supply that is logistically needed.This part suggests the final execution of previously determined steps.

            5)Evaluation: 
Evaluation is a vital segment of a training program. After the course, the complete training process is assessed in order to determine its efficacy.



    Some major training providers:
· NCCBTI (National Credit and Commerce Bank TrainingInstitute)
· BIBM (Bangladesh Institute of BankManagement)
· BBTA (Bangladesh Bank TrainingAcademy)
· SCB (Standard CharteredBank)

Training Institute at NCC Bank Ltd:
NCCBL Training Institute used to be recognized as NCL Coaching & Analysis Institute since it was first established (NCLTR). NCL amalgamated with NCC Bank Limited in 1993, and NCLTR was renamed NCC Bank Training & Analysis Institute (NCCBTRI). In 1994, NCCBTRI familiarized themself with Green Road Dhaka to train up their internal human resource division. With the formation of the Human Resource Division at Head Office, NCCBTRI was renamed NCC Bank Coaching Institute (NCCBTI) and began operations in January 2002.
The function of NCCBTI:
The NCC bank training institute constructed a need-based training program that instructed by experienced banking professionals. The Training Institute hosts a number of seminars on a spectrum of issues to help employees enhance their abilities, in addition to the foundation training course for junior/assistant officers and newly recruited management trainee officers..

Training Techniques followed by NCCBL:
After identifying the training needs NCCBTI design training program for their newly recruited and existing employee. Training and development methods commonly used by most of the organization can be two types:






[bookmark: _Toc76089004][bookmark: _Toc76485505][bookmark: _TOC_250011]On the job training:

This approach is used by the NCC bank headquarters to place freshly hired employees in a legitimate work environment and increase their productivity by giving them realistic responsibilities. Interns are also available through this training service. On-the-job training is guidance given to employees while they are on the job. It's an astonishingly effective method for boosting productivity & efficiency. 
[bookmark: _Toc76089005][bookmark: _Toc76485506]Job Rotation

To gain a complete grasp of how various divisions work, NCC Bank utilizes job rotation among managers and other personnel. This method operates by switching one person's job responsibilities with that of another. As a consequence of rotating work responsibilities, employees gain practical experience in a variety of tasks. This usually helps NCC banks enhance their overall strength. It is also beneficial to produce human assets for the organization.

[bookmark: _Toc76089006][bookmark: _Toc76485507]Off the job training:

The training institute developed by  NCC Bank Ltd. provides off-the-job training for both new & existing employees. NCC Bank employs professional trainers to deliver a wide array of seminars and workshops for its employees. The Sharing of experience with employees is integral from the employee's.perspective. Based on their job skill and experience, Bangladesh Bank employees and industry professionals give useful, relevant information and instructions to be followed. This,type of education frequently use the communicative approach. The lecture focuses on understandin.rather than conveying facts and competence skills through assignment analysis..

[bookmark: _Toc76485508]4.7 Evaluation ofTraining:
Many training programs fall short in their assumptions, given the fact that the administrator fails to assess its progress until it is too late. Training must be assessed several times by comparing newly acquired abilities to the skills defined by the training program's goals. Any inconsistencies are noticed, and modifications are made to allow it to meet the goals. A scientific technique to obtaining, analyzing, and applying data in order to answer questions regarding programs, policies, and applications is training assessment. When evaluating the effectiveness of training, take account the training outcomes in case of recognized productivity or performance, whether or not the skilled started to change their behavior as a result of the training, and the trainees' attitude towards this program as a result of the training, and the trainees' attitude to the program are all factors to consider when evaluating the success of workplace training. It might incorporate both quantitative and qualitative methods of social research.

[bookmark: _Toc76485509]4.8 TrainingAuthority
The Managing Director of NCC Bank can choose issues identifying with preparing of the representatives of the Bank. For preparing/instruction inside or outside the nation, the choice might be made by the Managing Director in an interview with Heads of the Divisions/Deputy Managing Directors.
[bookmark: _Toc76485510]4.9 Performance Appraisal system in NCC BankLimited





NCC Bank's performance appraisal could be a once-a-year audit of an employee's overall outcome on the business by his or her management. The study contributes to the evaluation of NCC Bank Limited's existing performance appraisals. it's essential because it allows managers to form administrative preferences about promotions, payoffs, and benefits.NCC Bank has a performance evaluation procedure in place to scrutinize the performance of executives, officials, and personnel. Annually, the performance of regular employees is appraised. The newly recruited management trainee officials will also get training on moderate training directives, both practical and theoretical, for three months after their employment. The direct and indirect competencies of management trainee officials are examined in the. Get dressed sense, punctuality, attendance, manner, departments, behaviour with senior colleagues, communication skills, consistency in work, desire to work, capacity to adjust to new phenomena, innovativeness, persuading power, and ability to function under stress are indeed direct capabilities. The assessment   is  completed in   accordance to Avg.  /Poor Average , Good, Very good, and Excellent on the  standards-  wise overall performance of each and every trainee. Actually, NCC Bank use the visual rating scale technique, which demonstrates a graphical clarification, in which a rater characterizes an employee as falling on a five-point performance scale that includes poor, average, good, very good, and exceptionally good. The measuring standard that has been allocated (five points for extremely good to at least one for poor). With the use of usi, a worker's overall rating may be calculated.
[bookmark: _Toc76485511]4.10 Retirement:

Throughout his professional life, an official gained Regardless ability and information. At that instance, a subsequent chance presents itself, when the potential to perform has significantly decreased. In which there is a strong reason to retire as a senior official, new officers will be designated to work with greater quality, consistency, and strength to improve the character of the company's executives. The "NCC Bank Limited" (Employees) Retirement and Retirement Benefits Rules, 1993 is most undoubtedly the name of the standard. A Bank employee will leave when he or she reaches the age of 58 (fifty-eight) years, which must be expected.

[bookmark: _Toc76485512]4.11 Pay andAllowances
NCC Bank Ltd is offering attractive compensation package for their employees which is divided into two parts:


1. DirectCompensation
· Salaries: Employees at NCC Bank is offering a lucrative salary package. NCC bank always tries to pay their compensation on the fifth day of the month. Compensation is based on a month's worth of work. And which the bank always delivers on time.
· Incentives: NCC Bank provides cash incentives to its employees, which are rooted on bank revenue and targets met, and are generally provided in cash.



2. IndirectCompensation
· Benefits: They  employees of NCC bank, however, be rewarded indirectly through provident funds, gratuity funds, and other kinds of financial assistance.
· Services: NCC Bank also offers a variety of other benefits and services to its employees, such as transportation, loans, and credit cards.
[bookmark: _Toc76485513]4.12 Increment
NCCBL is a national association that administers the National Confederation of Civil Liberties. NCCBL's annual pay would increment by around 100% of the essential pay would increase for five years. They have siquensive framework for this year. The following two years after the end of each year. Up to 19 years of age, there is no growth, 20 to 28 years of age, there is normal expansion, and 29 to 40 years of age, there is extraordinary expansion. The Board may interpret any individual official's outstanding performance as store assembly, advance recovery, and advance organization, and give extra cash, extra money, or extra growth. The Board/Committee will approve all of the changes. Additionally the amount is provided in first day of January.

· All special increment shall be approved by the Board/Committee on the basis of Company's Financial Performance and Policy which shall be reviewed everyyear.
· List of all officers who obtained less than 40 Marks shall be reported to the Board every year for appropriate action /decision.

[bookmark: _Toc76485514]4.13 BonusPolicy



1) [bookmark: _Toc76485515]PerformanceBonus:

NCC Bank provides their employees reward on premise of their organization's benefit, The top level management and the board panel will pronounce a specific level of the pre-tax profit as Performance Bonus.

2)Festival Bonus: Every year, all permanent employees receive two festival bonuses. For Muslims, there is Eid-ul-Fitr and Eid-ul-Azha. NCC Bank also provided another celebration incentive for PohelaBaishakh and other religious and cultural festivals.
[bookmark: _Toc76485516]3)Gratuity fund:
It refers to a final benefit that an employee receives after he or she retires or resigns. NCC Bank has made it available to regular and permanent workers who have worked for the company for at least ten years. It contains the terminal favored position that an employee receives while resigning or retiring. NCC Bank has made it available to permanent and regular workers who have completed at least ten years of continuous service.

[bookmark: _Toc76485517]4.14 Leave rules & regulations
1. [bookmark: _Toc76485518]Annual/EarnedLeave

Annual leave is a form of leave that is earned by even working for the company. Each year, NCC Bank grants 30 days of leave, of which 10 days must be taken as consecutive leave. If an employee does not take this leave, he is entitled to a monetary compensation when he leaves the company.

2. [bookmark: _Toc76485519]Casual/SickLeave

Generally NCC Bank employees can take 10days of sick leave including non-working days butt they have to follow a little procedure during the time of taking leave. However, the time can be extended depending on the sensitiyvity of the illness means if any unavoidable situation arises an employee can increase his leave.But he must have to inform office first.
3. MaternityLeave:
Usually given to women employees .The things considered while issuing  this sort of leave is given to female employees who have passed at least a year as an employee with inside the NCC Bank for a time of a half year.
4. [bookmark: _Toc76485520]Extra OrdinaryLeave
Employees are granted this type of vacation for a variety of unavoidable and rare circumstances, such as marriage and seek leave after receiving medical interventions in another country. As a human being, our lives are uncertain, as are our difficulties.NCC bank is offering their employees the option of extra ordinary leave .If in time of  emergency  if any employee needs to take leave they can avail extra ordinary leave by sending a mail to higher authority . 

[bookmark: _Toc76485521]4.15PromotionPolicy
NCC bank sets up their promotion policy by keeping in mind that Promotion intends to next higher post ought to be taken care of sensitively and fairly as a result of in one hand its significance in looking after officials and staff ethics and then again the future development of the Bank. Not along withstanding,promotion can't be asserted as an issue of right. It is the obligation of Management to guarantee that one gets an promotion just based on the presentation at the provisional of sensible timeframe. It must be an acknowledged as a rule that advancement ought to be carefully based on merit and competency. Be that as it may, one by one, it has been discovered hard to quantify legitimacy and promotion, all around, have been occurring based on rank.NCC bank maintains all of these previously mentioned very strictly .thts why the employee turn over rate remains low it also helps employees stay motivated .


[bookmark: _Toc76485522]Chapter: 5
[bookmark: _Toc76485523]SWOT Analysis of NCC Bank
[image: ]

6.1 SWOT Analysis of the “NCC Bank Limited”

[bookmark: _Toc76089027][bookmark: _Toc76485524]


Strengths:
 NCC Bank guarantees a qualityfull convenient response to their consumers. A well-experienced HR department prescribes & implement recruiting, selecting, promoting, and other HR operations inside in business.NCC Bank's management is ornamented with well-experienced bankers and corporate Leaders.

In the banking industry, NCC Bank has a rigorous recruiting and selection policy. 
· NCC Bank HR guarantees its consumers a  efficient service.
· A well-experienced HR department of the NCC Bank usually develops recruiting, selection, promotion, and other HR operations inside the business.
· NCC Bank's management team is comprised of highly experienced bankers and corporate leaders.
· NCC Bank has a comprehensive recruiting and selection policy, which is extremely important in the financial industry. They choose great talents using a proper selection procedure, which is generally handled by a mix of Banking professionals and the HR Staff members.
· NCC Bank's goodwill has a substantial influence on keeping existing customers and attracting new customers. The elements underlying their service quality are that they train workers, build employee competency, and boost organizational efficiency.

[bookmark: _Toc76089028][bookmark: _Toc76485525]    Weaknesses:  
· Because to employee shortages, NCC Bank's HR department is unable to operate a large number of employees all across Bangladesh.
· Because of corona pandemic the turnover rate has been increased ,So they are loosing their competent employees . 

[bookmark: _Toc76485526]Opportunities:
· They can open more branches in Bangladesh's urban and rural locations, expanding the number of employees.
· They can appoint young energetic employees with great skills & promote their online banking during the pandemic situation .
[bookmark: _Toc76089030][bookmark: _Toc76485527]Threats:  
· The NCC bank's turn over rate has increased dramatically of the Corona pandemic.
· The central bank  of Bangladesh  sometimes creates  issues calls for Private Commercial Banks to be abided by some rules and regulation which is not appropriate for any commercial bank.












[bookmark: _Toc76485528]Chapter: 6
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[bookmark: _Toc76089032][bookmark: _Toc76485529]6.1 Findings of the Report
· NCC Bank has a well-organized workforce since it offers attractive compensation advantages to its workers. According to the bank's CEO, the workplace atmosphere and management are great. According to him, NCC Bank is one of the leading successful banks in Bangladesh.
· They provide a service benefit to all employees after they have served for the bank for ten or fifteen years.They provide several and diversified festival bonus, incentives, and other facilities for the employees al through the year.
· The detail of HR actitivies with in the bank& strategic analysis of NCC Bank. 
· NCC Bank provides foundational training for their employees & uses the best technology to maintain their employees and convertthem to human assets of NCC Bank .
· IT and system administrators should be more aware of and committed to providing excellent customer care service.
[bookmark: _Toc76089033][bookmark: _Toc76485530]6.2 Recommendations

Despite the fact that NCC Bank Ltd. is a well-established and well-known,commercial,bank in Bangladesh,,that has been operating successfully in the domesticmarket since its inception, I believe the bank should improve or modify some of its policy policies relating to general banking, recruitment, training, and development programs.

· NCC Bank should expand its ATM network.
· They need to widen their product and service offerings.
· They must concentrate on better strategic planning, which will assist them in determining forthcoming employee demand and attempting to avoid, any employee shortage or overstaffing.
· ensuring that the majority of production comes from existing workforces Successful human resource planning is essential for detecting an organization's HR needs. Forecast future needs for competent workers in the very same way as other  banks does.
· NCC Bank use Flora banking software, which is, to some level, insufficient.
· In order to stay up with the extremely competitive technological evolution, they must construct comprehensive and advanced banking software.
· A 360-degree performance assessment method is required so the branch manager, supervisor, and subordinate might assess each other's performance, which is absolutely essential for the department or division.


[bookmark: _Toc76089034][bookmark: _Toc76485531]Conclusions
NCC Bank's HR strategy and its financial framework and activities are creating acceptable results. However, I accept they would be much more productive on the off chance that they executed the previously mentioned recommendation. NCC Bank implemented a recruitment and selection process, training programs, and efforts to increase the quality of its workers and ensure that they work to their full capacity.










    List of Abbreviation

	1. 
	NCCBTI
	National Credit and  Commerce Bank Training  Institute.

	1. 
	BIBM
	Bangladesh Institute of Bank Management.

	1. 
	BB
	Bangladesh Bank

	1. 
	BBTA
	Bangladesh Bank Training Academy.

	1. 
	SCB
	Standard charted Bank

	1. 
	HRD
	Human Resource Department

	1. 
	HRIS
	Human Resource Information System.

	1. 
	LC
	Letter of Credit.


	1. 
	PO
	 Pay order

	1. 
	ATM
	Automatic  Teller  Machine

	1. 
	STD
	Short Term Deposit Account

	1. 
	FDR
	Fixed Term Deposit

	1. 
	NRTA
	NON Resident BDT Deposit Account.

	1. 
	NFCD
	Non Resident 



	1. 
	RFCD
	Resident Foreign Currency Deposit Account.
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Appendix
[bookmark: _Toc76485534]Questionnaire

· What sort of procedure NCC bank follows for hiring new employees or fresher?
· Executive, officer, staff in terms of recruiting what sort of  steps bank needs  follow for them?
· What is the time duration of the probationary officer? Tell us about the details of the probation period.
· If an employee is unwilling to work with the organization or if authority found that person is not appropriate for the post, how banks handle this kind of issue?
· How they follow the rules for the employee, employer, staff of NCC bank, does anyone break the rules what type of punishment procedure theyfollow?
· On occasion or as part of the good performance, appraising do they provide any special gift or benefits to the employee andemployer?
· For the employee, employer improvement, how the Bank provides training tothem?
· What is the facility for a retired employer? How are banks providing the facilities tothem?
· Increment” with this service, how NCC bank deal withit?
· Is there any special bonus for an employee? How they follow the bonuspolicy?
· In Gratuity, provident fund, how they reserve it for an employer?
· When any staff, employer, or employee faces any accident how banks provide them medical benefit? If an employer or employee needs to take in abroad to treat how this Bank deals withit?
· Can everyone enjoy the transport facility of NCC bank ltd? If there is any specific requirement for giving transport facilities to the employee oremployer?
· An employee or employer in a year how many times they can take leave? Is this paid or non-paid?
· What are the rules of regulation for taking dispensation?
· How many days do they consider for maternalleave?
· What are the criteria, eligibility for promotion? If an organization wants to transfer any employee how they deal with this issue?
· Tell us about the disciplinaryaction?
· How many days an employer can besuspended?
· “Performance appraisal” how they deal withit?

NATIONAL CREDIT AND COMMERCE BANK LIMITED
HUMAN RESOURCES DIVISION, HEAD OFFICE, DHAKA
PERFORMANCE APPRAISAL FOR MANAGEMENT TRAINEE OFFICER, BATCH-2020
	i)
	Name
	:
	
	
	
	

	ii)
	Designation
	:
	
	
	
	

	iii)
	Employee ID
	:
	
	
	
	

	iv)
	Place of Posting
	:
	
	
	
	

	v)
	Date of Joining
	:
	
	
	
	

	vi)
	Performance Appraisal for
	: 1st Quarter/ Rotation (January 2020 to April 2020)

	
vii)
	Rating on Personal
Character & Performance
	
: Excellent
	
	
Very Good
	
	
Good
	
	
Average
	
	
Avg./Poor
	

	
	
	(4)
	(3)
	(2)
	(1)
	(0)

	01.
	Attendance
	:
	
	
	
	

	02.
	Punctuality
	:
	
	
	
	

	03.
	Dress Sense
	:
	
	
	
	

	04.
	Behavior with Superiors
	:
	
	
	
	

	05.
	Behavior with Colleagues
	:
	
	
	
	

	06.
	BehaviorwithSub-ordinates
	:
	
	
	
	

	07.
	Behavior with Clients
	:
	
	
	
	

	    08.
	Sincerity
	:
	
	
	
	

	09.
	Grasping Power
	:
	
	
	
	

	10.
	Initiative & Drive
	:
	
	
	
	

	11.
	Commitment to Work
	:
	
	
	
	

	12.
	Integrity
	:
	
	
	
	

	13.
	Accuracy in Work
	:
	
	
	
	

	14.
	Knowledge of Rules and Regulation
	:
	
	
	
	

	15.
	Power of Expression(Writing)
	:
	
	
	
	

	16.
	Power of Expression( Speaking)
	:
	
	
	
	

	17.
	Co-Operation and Tactics.
	:
	
	
	
	

	18.
	Sense of Responsibility
	:
	
	
	
	

	19.
	Discipline
	:
	
	
	
	

	20.
	Development Performance
	:
	
	
	
	

	21.
	Eagerness to Learn
	:
	
	
	
	

	22.
	Ability to match with New Things
	:
	
	
	
	

	23.
	Innovativeness
	:
	
	
	
	

	24.
	Convincing Capability
	:
	
	
	
	

	25.
	Ability to perform under Stress
	:
	
	
	
	

	
	
	 Excellent
	Very Good
	Good
	Average
	Average/Poor

	
	
	:     (4X)
	       (3X)
	    (2X)
	    (1X)
	        0

	
	Total Points Obtained
	Out Of 100.



SPECIAL COMMENTS/REMARKS: 
· =======================================================================*
· Total Marks 100 (each point carrying 4 marks i.e. 25 X 4 = 100)BRANCH IN-CHARGE (Seal & Signature)



Organogram of National credit and commerce bank:
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THE END
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Vacancy
Announcement

NCC Bank Limited has become one of the leading Private Commercial Banks in Bangladesh having its strong business network with
104 online branches across the country and acquired commendable reputation by providing sincere and personalized banking
services to its customers in a responsive and technology based environment. To support its expansion, the Bank invites application
from the highly competent and eligible candidates for immediate appointment in the following positions:

1. Internal Control and Compliance (ICC):

jon: Executive Officer to Sr. Executive Vice President (Position wil be offered to the deserving candidates on the basis of
experience and competence)
Job Descriptions/ Responsibilities:

+ Execute Internal Audits on regular basis as per plan, policy & strategy approved by the Audit Committee and prepare timely Audit
Reports for the Management, the Audit Committee and the Board of Directors of the Bank.

+ Address issues relating to the work of Risk, Legal, Compliance and other control related activities complying with the guidelines
of Core Risk Management as set by Bangladesh Bank.

+ Carry out Risk Based Internal Audit of branches/divisions including IT audiit as per IT policy of the Bank.

+ Must have sound knowledge in the area of General Banking/Credit/Foreign Exchange & AML/CFT.

+ Analytical, problem-solving, negotiation, organizational and interpersonal skill.
Educational Requirements: MBA/MBM/Masters in any discipline preferably in Finance, Accounting, Financing & Banking,
Marketing, Management or Economics. Candidates having additional qualifications like CA/ACCA/CIMA/CMA/CISA will be given preference.
Experience: Minimum 04-25 years'practical experience of working in Bank, especially in Audit & Inspection Division. Minimum
02 yearsexperience as EVP/G with excellent eadership quality i equired applying for the post o r. Executive Vice President.

Job Descriptions/ Responsi

+ Identifying and assessing future and current training and development needs of employees of the Bank through job analysis,
appraisal and consultation with Human Resources Division.

+ Designing and expanding training and development programs based on the needs of the individual,

+ Preparing Annual Training Calendar, training budget and ensuring that statutory training requirements are met.
Educational Requirements: Masters from any recognized university without having 3rd class/division in any examination.
Experience: Minimum 10-15 years' practical experience in Branch Banking/faculty of any Training Institute of Bank/NBFls
wherein minimum 2 to 5 years'experience as the Principal, Training Institute in the rank of VP/DGM.

3. Chief Executive Officer (CEO) & Officer in various grades for NCCB Securities & Financial Services Limited.
NCCB Securities & Financial Services Limited is a fully owned subsidiary company of NCC Bank Limited which is also the Stock
Dealer and Stock Brokers Company registered as member with Dhaka Stock Exchange Ltd. (DSE) and Chittagong Stock Exchange
Ltd. (CSE).

Job Descriptions/ Responsibili

« Oversee, supervise, control and monitor the overall activities of the Company for smooth functioning as well as ensure the
sustainability, growth and profitability.

+ Design strategies & policies and implement the business plan to achieve both financial and non-financial targets of the Company.

« Ensure that the business is running smoothly in compliance with the rules and regulations of regulatory bodies, such as
Bangladesh Securities & Exchange Commission (BSEC), Stock Exchanges etc.

« Any other responsibilities given by the Board of Directors of the company from time to time.
Educational Requirements: MBA/ Masters in Finance, Accounting, Finance & Banking, Marketing, Management, Economics
having no 3rd class/ division in academic records. Qualified Chartered Accountant/ Cost and Management Accountant/
Chartered Financial Analyst will be given preference
Experience: At least 02 (two) years experience as CEO or 5 to 10 years experience at Senior level in a capital market related
organization owned by any Bank/ Non Bank Financial Institution applying for the position of CEO. Minimum 02 -10 years of
experience is required applying for various grades at Officer Level.
Salary: Negotiable.

How to Apply: Interested persons may apply with a Resume and 02 copies of passport size photograph along with photocopies
of academic and experience certificates/papers addressed to The Head of Human Resources Division, NCC Bank Bhaban, 13/1 &
13/2 Toyenbee Circular Road, Motijheel C/A, Dhaka-1000 latest by July 28 , 2016. The envelope must be marked for the post
applied for in bold letters. Only short listed candidates will be called for interview. The Management reserves the right to accept
or decline any application at its discretion.

@ NCC Bank

With You Aways
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