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Sincerely Yours
Sanjida Shabnum
ID- 111 191 023
Department: BBA
School of Business and Economics
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[bookmark: _Toc192199134]Executive Summary
[bookmark: _GoBack]Global Assistant Education Consultant firm is one of the education consultants in Malaysia and Bangladesh. It started their journey in 2020. A reliable study abroad agency and student admission consultant. We assist students to study abroad such as in Canada, Malaysia, Japan, UK, USA, Australia, China, India and so more. Our services are consultation for study in abroad, application for study abroad, visa and ticket, accommodation and job opportunity, resume and personal writing service, collaborations with agents, passport and transportation, foreign treatment. For every company training and evaluation is very important. The company growth and performance depend on the employee’s work performance. And training plays an important role on that. Evaluation basically shows that how much the training is affected on the employees. In our company every employee got training for their job responsibilities. The training period is two weeks. After that the employees got one month to show what they actually leaned from that training and their performance evaluate by the HR manager. If any employee did not perform well than the company gives one more month to improve the performance. Evaluation helps to find out the strength and weakness of the employees and helped to determine how to overcome those weakness. 

Key words: Training, Evaluation, ADDIIE Model, 360 Degree Feedback, Base pay.
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[bookmark: _Toc192199135]CHAPTER I: INTRODUCTION

[bookmark: _Toc192199136]1.1 Background of the Report
The training and evaluation are an important systematic process in any company. It helps to understand and identify the gaps to achieve the business goal effectively. There are many types of training methods and evaluation system and highlighting the importance in the context of Global Assistant Education Consultant activities.

[bookmark: _Toc192199137]1.2 Objective of the Report
Main Objective: 
The main objective of the report id to identify the training methods and evaluation system of the company. To reach the main objective there are few additional objectives.
Specific Objectives:
· To be aware or known of the company’s training and evaluation system.
· To offer some recommendations about the training and evaluation system.
· To outline the company’s organizational structure, management, background, and functions.
· To access of the HR activities of Global Assistant Education Consultant.
[bookmark: _Toc192199138]1.3 Scope of the Report
The scope of this report’s analysis of Global Assistant Education Consultant is entirely based on the officials’ actual work experience and practical knowledge gained from working and monitoring their daily actions.

[bookmark: _Toc192199139]1.4 Methodology
Types of data and method
 To make the report more meaningful and presentable, two sources of data and information have been used widely.
The "Primary Sources" of data are as follows:
· Face-to-face conversation.
· Practical work exposures from the different desks in the center.
· Relevant file study as provided by the company.
The "Secondary Sources" of data are as follows:
· Web site of the company.
· Different documents related to the company.

[bookmark: _Toc192199140]1.5 Limitations of the Report
Every study has certain restrictions. The studies conducted are important and will need a lot of work. While conducting it encountered several issues. The following restricting circumstances made it difficult to function smoothly to prepare this report:
· The organization maintains strict confidentiality about their information.
· It takes a lot of time to complete any presentation. However, the study’s duration was too short to offer a comprehensive grasp of training and evaluation as a whole.
· Information collecting from employees and employer was especially difficult because of the limitations imposed by their positions.
· A major brainstorming session was required when preparing this report. 
· The lack of experience in conducting such a study is one of its main drawbacks. 

· 

[bookmark: _Toc192199141]CHAPTER II: LITERATURE REVIEW

[bookmark: _Toc192199142]2.1 What is Training and Evaluation?
Training and Evaluation is a systematic process to find out the gaps, identify how to fill up those gaps to achieve the company’s goal effectively. It helps to find out the strengths, weakness, opportunities and threats. Training creates an environment where employees learn about job related KSA (Knowledge, Skills, Attitudes or Attributes).
Training helps to improve the effectiveness and evaluation helps to give the feedback about the training program. It’s an important part in any company’s HR activities. A training program evaluation helps us to evaluate the performance, learning needs, the return of investment, the impact of training what worked, what didn’t work and how to improve. It also shows how impactful the training program. 
Effective training programs helps to boost the employee’s performance. It increases the productivity and also motivates employees, helps for career development and increases employee engagement. Training is a short time exercise but the impact is long term. It enhances the employee’s work performance. 
Training basically a system that provides the employee’s KSA to perform the work more effectively. That’s why the company invests money on training program by a process so that they can get the expected ROI (Return of Investment). The most known training model is ADDIE model. It has five stages to identify the company needs, employee’s needs, the budget and how to plan the training program. 

FIGURE - ADDIE Model
The model begins with the analysis phase. In this part the company identify the gaps of KSA or the training needs. So that in future they can work or minimize those gaps to achieve their expected goals. In design phase after identifying the gaps the company. The company starts to set the objectives they want from the training program. In development phase the company plans how to conduct the training, in which method, materials, content, strategies and the cost. In implementation phase the company implement all the previous phases. In evaluation phase the company evaluate the outcomes of the training program.
Evaluation helps to identify the impact of the training program, objectives and ROI (Return of Investment). It is a good management practice to identify what is working for the company and what is not working for the company and also how company can improve in their strategic decisions. 
Evaluation demands accountability from all employee’s work performance. It also helps to find out the training program gaps with the company’s need. Evaluation gives many information about the company. It gives a clear picture to see employee’s strength, weakness, and how align the strengths with company goals and how to work on the weakness to minimize the uncertainty.

Evaluation collects data then put it all together, use properly and then get the result. Evaluation collects data from before training, after training, training materials and contents, employee’s reactions like how much they learned, the change on their work performance. And also the trainer reactions like the process they give the training, the expected participants.
Training is an essential activity for any company to enhance their employee’s skills, improved their work performance to attain the goals. It upgraded employees. There are different types of trainings and evaluation system. 

[bookmark: _Toc192199143]2.2 The importance of Training and Evaluation
The importance of training and evaluation is it helps to improve skills and knowledge. Training program improves employee’s KSA (Knowledge, Skills, Attitude or Attributes). The KSAs stands for the terms Knowledge (It is the information like how we acquire the information in our memory, how we organize it and to understand how to use that information usefully), Skills (Skill is what to do, how to do and when to do with the knowledge), Attitude (It shows the feelings of the employee’s behavior). It positively impacts on work productivity. Training help to performance management and appraisals. When performance management and appraisals suggest the needs of improvement, training helps to identify those problems with solutions. KSA increases the competencies of employee’s. It helps the employees for career development. It helps the employee to prepare for the higher job responsibilities also for the succession planning. Employee’s think they are valued because of training they got chance to work on their weakness and also improve their skills. It not only makes them better but also make them feel productive and responsible. 
Evaluation plays an important role to understand the impact of training program. It helps to measure the effectiveness. It helps to determine the objectives and provide a clear outcome of how far the training program reach to that objective. It helps to find out how much the company achieve to the goal and what needs to be change or in which area the company needs to work for achieving the goal successfully. It helps to identify the strength and weaknesses, and how to improve them or adjusted them. It enhances the accountability. The individuals and company hold accountable for their work performance. Evaluation helps in decision making and shows the clear insight picture. It helps to continuous improvement of the company. Ongoing learning and regular feedback help the company to achieve their goals. It creates transparency and trust. Everyone in the company knows about the details and how to work to achieve their target. It ensures compliance by set standards and regulations. It helps to check that the activities are aligned with the company’s goal or not.

[bookmark: _Toc192199144]2.3 Types of Training and Evaluations
Training plays a crucial part in a company development and success. There are different kinds of training like orientation training, job training, online training, fish bowl technique and internship training. 
· Orientation training helps to understand the company rules and regulations, working conditions, activities. It helps the employee to adjust in the company and introduce with the company environment. 
· Job training is related to job skills and knowledge. It helped the employees to understand how to perform the job properly, avoiding mistakes and solve immediate problems.
· Online training is very popular now a days. People find it more convenient as it only needed internet connection and devices. Many companies now prefer online method for training as it also saves cost.
· Fish bowl technique is a kind of discussions where participants separated into small groups. While one group discussions the other group listen and take notes from that.
· Internship training is very popular because it provides practical knowledges in a company. That learning experience is very effective because it gives real life job experience.
Evaluation helps to determine how much the training impacted on the employees. There are different kinds of evaluation systems like 360-degree feedback, MBO (Management by Objectives, BARS (Behaviorally Anchored Rating Scales), ranking method, self-appraisal, peer appraisal, graphic rating scale, critical incident method, assessment centers and checklist method.
· 360-degree feedback evaluation method gather information from many sources like subordinate, peers, supervisors, managers and sometimes from clients. It collects feedback from multiple sources then evaluate the performance.
· MBO (Management by Objectives) is focuses on employee’s performance based on their goals and achievement. It helps to engage employee’s involvement and participants on company goals.
· BARS (Behaviorally Anchored Rating Scales) focus on bot qualitative and quantitative data to evaluate employee’s performance. It is based on employee’s behavior and performance.
· Ranking method ranked the employee’s based on their work performance.
· [bookmark: _Toc146630999][bookmark: _Toc191842696]Self-appraisal is a personal assessment system. In this assessment employee’s give data about their contribution, challenges and achievements. 
· Peer appraisal evaluation method employees assessed by their colleagues.
· Graphic rating scale is based on the traits and behaviors of the employees on their job performance.
· Critical incident method employee’s behavior is observed in critical situations and how they handle that situation the performance measure is based on that.
· Assessment centers is a combination of presentations, group activities, roleplays, interview and other techniques to evaluate employee’s potential.
· Check list method is based on series of statements and the answer is yes or no.

[bookmark: _Toc192199145]2.4 Relationship of Training and Evaluation
The relationship of training and evaluation plays an important part in any company. Training helps to improve employee’s work performance, productivity, skills, knowledge and attitudes. It also motivates employees and make them accountable for their actions. Motivation helps employee’s to work effectively and give them a chance to show their best on the work performance. And highly motivated employees are the assets of the company. Training also plays an important role in any employee’s career development. As it improves the KSA that’s why the employee prepared himself for more job responsibilities, for promotion also make them potential for succession planning.
Evaluation is a systematic process where the company found a clear picture about the training impact, the ROI (Return of Investment), employee’s strength and weakness, how to improve employee’s performance, the company’s goal and activities alignment, helps to find out the potential employee for succession planning of the company. Evaluation gives employee’s feedback about their work performance. For example: By evaluation an employee can compare his performance with the work standard, his strength and how to make improve it more day by day. His weakness so that he can work on that. It makes employees accountable for their responsibilities that’s why employees work more responsible way to prove themselves in the workplace.
The relationship of training and evaluation is inseparable. It’s a systematic process. Training improves the KSA and evaluation helps to determine the impact of the training. According to the evaluation feedback the company takes strategic decisions for the future. 

[bookmark: _Toc192199146]2.5 Training and Evaluation in organizational development
Training and Evaluation plays an important part in organizational development. Training and evaluation help the company to align with their goals and give them a clear picture about what is working and what needs to be change.
It helps to identify the SWOT analysis (Strength, Weakness, Opportunities and Threats). Employee’s work on their weakness to reduce the future complications and understand how to cope up with them. And it also improve their strength so that they can make their strength as an asset for themselves. 
It motivates employees. Motivation plays an important part in job performance. It gives an employee opportunity to prove their abilities and make them potential for promotions. It help them to be more productive and committed to their company. More productivity means effective work activities, reduces of mistakes and efficient results.
It reduces the cost. And helps to calculate the ROI (Return of the Investment). In a training program a company spend money, resources and time. That’s why they calculate the ROI. So that the company understand that how much they get their expected objectives, the impact of the program on employees, the training learning outcomes. 
It helps skill development also career development. Prepare an employee for the future big responsibilities and improve their career. As training enhance KSA, it helps to prepare an employee for the future big positions and helps them to work and how to cope up with more complicated responsivities. 
It helps talent retention and employee’s well-being. Employee’s feels important and committed more with the company. As training program helps employees to learn something and add that value on their work. The employees feel important themselves. They feel the company treat them as a valuable resources. It helps their state of mind and gives them a positive energy about the company. That’s why the employees work more dedicatedly.
It helps to improve the organization’s structure and ensure the environment. As training and evaluation helps company to find out the gaps and helps to give a path how to achieve the goal. It helps to take the strategic decisions of the company. It also ensure a positive environment in the company. That helps the employees to work in a positive atmosphere.










[bookmark: _Toc192199147]CHAPTER III: ORGANIZATIONAL OVERVIEW

[bookmark: _Toc192199148]3.1 Introduction
Global Assistant Education Consultant started their journey in 2020. They are the most trusted agency in Bangladesh and Malaysia. Our head office is Malaysia. And in Bangladesh we have offices in Dhaka and Sylhet. In Dhaka our office is Mogbazar, Razzak Plaza. Global Assistant Education Consultant is a reliable study abroad agency and student admission consultant. We assist students to study abroad such as in Canada, Malaysia, Japan, UK, USA, Australia, China, India and so more. Our services are consultation for study in abroad, application for study abroad, visa and ticket, accommodation and job opportunity, resume and personal writing service, collaborations with agents, passport and transportation, foreign treatment. 
[bookmark: _Toc192199149]3.2 History
Global Assistant Education Consultant started their journey in 2020 in Malaysia office. Then we opened another office in Dhaka, Bangladesh. In present we have 20 employees in our Dhaka branch. In Malaysia office there are 50 employee’s working right now. M M Kobiruzzaman is the founder of the Global Assistant Education Consultant. He started this agency in Malaysia with only employees and then expands in Dhaka and Sylhet in Bangladesh.

[bookmark: _Toc192199150]3.3 Mission and Vision

Mission:
Global Assistant Education Consultant mission and vision is helping the students for study in abroad with proper information and ensure their requirements. 
Vision
To realize the Mission, Global Assistant Education Consultant will:
· Provide services of by ensuring value for money to our customers.
· Develop our employees by encouraging empowerment and rewarding innovation
· Promote an environment for learning and personal growth.
· Attain a high level of productivity in all our operations through effective utilization of resources and adoption of appropriate technology.
· Promote inclusive growth by encouraging and assisting our services by improving efficiency.

Value:
· Quality 
· Customer Focus 
· Fairness 
· Transparency 
· Innovation 
· Continuous Improvement

[bookmark: _Toc192199151]3.4 Product and Services of Global Assistant Education Consultant
· Application for study abroad
· Visa and ticket
· Accommodation and job opportunity
· Resume and personal writing service
· Collaborations with agents 
· Passport and transportation
· Foreign treatment.
[bookmark: _Toc192199152]3.5 Global Assistant Education Consultant Company Structure

[bookmark: _Toc192199153]3.6 SWOT Analysis of Global Assistant Education Consultant
SWOT analysis is the strategic tool of a company that helps to know the company’s internal strengths and weaknesses and examine the opportunities of the business as well as the potential threats. A corporation can examine its current position and enhance its future performances in contrast to its competitors by using SWOT analysis. In the following, some major strengths, weaknesses, opportunities, and threats for ACI Limited are given which have been observed in the organization. 
Strengths:
· Senior Management: The senior leadership officials have all worked for respectable organizations, and the organization will benefit from their decades of experience, skill, and knowledge. 

· Company Culture: Global Assistant Education Consultant offers a very welcoming, lively, and informal work environment. Additionally, when interacting, there haven't been any barriers or disguised boundaries between the senior and the workers. The corporate culture is a strong motivation for employees. 
· Solid team ties and possessions: Employees are among the most valued resources. Employees are deeply committed to the organization and experience a sense of pride and belonging. 
Weakness:
· Market competition: Intense competition in the market. There are many agencies like these who offer same services.
Opportunities:
· Growing demand: They will increase their income if they take advantage of their future opportunities.
Threats:
· Labor costs have increased: Industrial firms are very concerned about labor expenditures. 
· Heightened market competition: In a market with intense competition.
[bookmark: _Toc192199154][bookmark: _Toc147586933][bookmark: _Toc149038646][bookmark: _Toc191842707]3.7 Size, Trend, and Maturity 
· Size:
It is significant in Bangladesh which is growing in a sector that not only in the market.
· Trend:
It has been positive in increasing population, and growing demand. It has seen steady growth due to the country’s focus. 
· Maturity:
[bookmark: _Toc191842708]Global Assistant Education Consultant is relatively growing stage.

[bookmark: _Toc192199155]CHAPTER IV: INTERNSHIP EXPERIENCE

[bookmark: _Toc192199156][bookmark: _Toc146631006]4.1 Training of Global Assistant Education Consultant
Training is an important part for any company to achieve their goal and strategies. Training helps to improve the KSA of employee’s, the productivity, reduces cost, employee’s engagement and also helps to determine the potential employees for succession planning. It helps to career development and motivates employees to perform well. 
In Global Assistant Education Consultant is a consultancy firm. It mainly focus to consults with the students for studying in abroad, giving information about the visa processing, tickets, job opportunities and accommodation, health care security, resume and proposal writing services, collaboration with agents, passport and transportation.
We are affiliated with many abroad universities in Malaysia, USA, UK, Japan, China, and India. We have a website https://globalassistant.info/. Here we provide each and every detail about the course structure and course timing, the total cost and also the ranking of the universities of various countries. So that anyone who visit the website get information about the university.
In Global Assistant Education Consultant there are different kinds of training program arranges for the employees. Like orientation training, online training, face to face training, fish bowl training and internship training.
In orientation training the company mainly introduce the company rules and regulations, working environment, their culture, values, company policies to the employees so that they feel confident to adapt the company and work freely. It mainly designed for the new hired employees. In Global Assistant Education Consultant the orientation program after the new hiring. The training program is designed by the HR department. The HR manager gives the training. It conducts for two hours.
As Global Assistant Education Consultant main goal is to consult with the students who wants to go abroad for studies. We are affiliated with many universities like in Malaysia – INTI University, APU University. Those universities contacted with our student consultants through our HR department. As the student consultant’s job is to provide the students proper information about the university, total costing, requirements, time, intakes and how to apply. Those universities offer our student consultant’s training session through online like in zoom or google meet platform. The HR department arrange and designed the online training program. The education counselors of those universities give training to the company student consultant’s. In these training sessions, the trainer mainly provide:
· Information of the university
· Why to choose that university
· The offerings and uniqueness of that university
· The course structures
· The cost
· The scholarship offerings
· Job opportunities
· Intake and application details
· How to apply
· How to solve students doubts
These training sessions mainly for 3 to 4 days only for 2 hours. The consultants ask their doubts and clear all their questions. After the training session the trainer or education counsellors asks questions to the student consultants to see how much they learn and gain information from the training session. If any student consultant did not understand well or give proper answers or have doubts. Then the education counselor again takes that consultants training and make sure that he clears all doubts. This question answer session conduct for 30 minutes to 1 hour.
The affiliated universities also give face to face training sessions to the company student consultants. Those universities also arrange online spot admission event. The education counselor come to our Dhaka office and we arrange that event. Recently we had arranged two events with Malaysia INTI University and APU University. The event is a huge success for us. In INTI University (International University & Colleges) event the senior education counsellor Wickneswary Nadarajah from international office come to attend the event and also gives the employees training as a trainer. In APU (Asia Pacific University of Technology & Innovation) event the regional representative Ms. Helmy Habib attend the event and also gives the employees training as a trainer.
Many students and parents attended. Even many students take the online admission. The event is happened for a day from morning till evening. Student’s face to face conversation with the education counsellors asks their doubts, details and what’s good for them. 
For that event the students need to bring their passports, all educational documents and IELTS certificate. 
In this face to face training the student consultants asks about their doubts and questions, learn directly from observing the trainer, and how they clear doubts and answer the questions of the students and parents. The student’s counsellors get training from face to face through this kind of events. The student consultant’s take notes and also consults with the students and parents. It helps them more to face the real challenges and prepare them how to handle these situations. 
After the event the fish bowl training session conducted by the HR manager. The HR manager divided the employees into small groups. Then asks and discuss about the learning and their observation from the event. When one group discuss the other group take notes after the discussions both groups ask questions and clear their doubts. It conducts for two - three hours.
In Global Assistant Education Consultant the internship training session, the company designed it for the fresher’s or students to get real life job experiences and learn about the company. The internship training period is 3 months. If any employee prove themselves then after the internship period the company offer the employee for the permanent job in the company. The HR manager observed the internee and take report of the internee tasks every day to overserve their performance and learning. If any internee faces challenges or issues to complete their tasks the HR manger helps that internee to solve that problem. Sometimes the HR manager supervised someone to help the internee to learn from the company.

Table – Types of Training conducted in Global Assistant Education Consultant

	Training Types
	Method
	Time
	Objectives

	Orientation Training
	Face to Face
	2 Hours
	To help the newly hired employees to learn about the rules and regulations of the company, the culture, values and working environment and it is conducted by the HR manager.

	Online Training
	Zoom, Google meet
	3-4 days for 2 hours
	To help the company student consultants get training from the affiliated university counsellors to get knowledge and information about the admission process, intake, requirements, course structure, total cost.

	Face to Face Training
	Face to Face
	30 minutes to 1 hour
	After the event the affiliated university counsellors gives this training and conducted question answer sessions to understand what the student consultants learn from the trainer by overserving him through the event.

	Fish Bowl Training
	Group Discussion
	2 – 3 Hours
	After every training session the HR manager conduct this training to clear all doubts of the employees. 

	Internship Training
	Individual
	3 Months
	Any fresher’s or students get this type of training to gain knowledge and learn about the real life job experience.




[bookmark: _Toc192199157]4.2 Training and Evaluation of Global Assistant Education Consultant
Evaluation is a systematic part to determine how much the training impacted on the employees and the company get the expected objectives or not. It helps to understand the employee’s their strength and weakness. So that the employees enhance their strength more and work on their weakness to avoid future complications. There are many types of evaluation system types to evaluate the employees work performance for the performance management and the performance appraisal. It helps employee participation, set clear objectives and also review and update employees performance continuously.
In Global Assistant Education Consultant, we have a massive evaluation system to evaluate the employees work performance. The company mainly follow the 360 degree feedback, check list, MBO (Management by Objectives) and BARS (evaluation system.
In Global Assistant Education Consultant they follow the 360 degree feedback collect data from multiple sources like managers, peers and clients the evaluate the employee performance. It helps to give company the feedback of the employee from clients. As for any company customer satisfaction is the important thing. As education consultant agency the customer satisfaction, building relationship and gaining the customer trust plays an important part for company growth and revenue.
The check list evaluation system is also followed by the Global Assistant Education Consultant. The employees note down their to-do list in the morning. In that to-do list they provide the activities they are going to fulfill that day. After the shift ends the employee’s check, they fulfill their all activities of that day or not. If any employee didn’t fulfill or failed to fulfill all duties, the next day their first task is to complete that pending activity. They mark yes or no beside the list. 
The HR manager collect that diary every day for the continuous performance management and gives feedback regularly. If any employee miss their tasks continuously for three days then the HR manager give warning to that employee irresponsible behavior.
The MBO (Management by Objectives) are for whose are in sales. The marketing head set objectives for every student consultants. They get a target for every month. IF they fulfill the target, they get incentive in the next month based on their past performance. If they do not fulfill the target then they only get their base pay without the incentive. The base pay is fixed. It depends on the job responsibilities. The incentive is short-term, this is why it is only depending on the target of sales. In Global Assistant Education Consultant, company those who are in the student consultant positions they get a sales or consultant target for every month. For example: The student consultant need to consultant with 10 students in a month and convince them that they take our service. 
They also need to make sure the student takes our service and go to abroad through us. If the students go, when the students finally fly for the abroad only then the employee or the student consultant get the incentive for that. 
If any employee failed to get incentive in a month, the employee gets a second chance. But if the employee did not improve in the next month, then the company take actions against that employee. It is for every employee if they did not perform well then, he gets a second chance to prove himself. If he failed to do that then the company take actions. It can be termination or demotion of the position. 
The HR manager gives the employee warning. Even the HR manager try to help the employee’s weakness by discussions, training. By evaluate the previous work performance records. The HR manager gives update every employees so that the employees know about their improvement and performance.
In Global Assistant Education Consultant, they also follow BARS (Behaviorally Anchored Rating Scale). It shows the employees behavior in their responsibilities also the consistency on their performance. As the regular task reports are submitted by the employee to the HR manager day to day. The HR manager evaluate the work performance, gives regular feedbacks to the employees also gives clarity about their performance. 
For any company after training, the evaluation is necessary. Because it helps in the strategic plans, set standards, helps the employees to understand their KSA.

Table – Types of Evaluation conducted in Global Assistant Education Consultant




[bookmark: _Toc192199158]CHAPTER V: RECOMMADATION AND CONCLUSION
[bookmark: _Toc191842721]
[bookmark: _Toc192199159]5.1 Recommendations
I will suggest their customer and employee satisfaction sector by:
· Finding new agents
Finding new agents means finding more potential students who are interested to study in abroad. It will also give the student consultants more opportunities to consult those students and chance to get incentive. 
· More training and development
More training and development because more training increases the KSA of employees. It will help the employees to improve their skills on work performance. Make them accountable for their responsibilities and motivate them. 
· Change that regular day to day update to weekly update because its very time consuming
Day to day update about every employee’s work duty is very time consuming and also hassle. They can change that into weekly update so that it will less time consuming.
· Managing the risk and Concerns
As there are many competitors and companies like us. The company should focus not only their future developments but also manage the increasing risks and concerns. And how to adjust and minimize those threats.



[bookmark: _Toc192199160]5.2 Conclusions
Global Assistant Education Consultant is a growing company. We discuss their training and evaluation system in this study. Beyond this, however, a further problem has emerged regarding the relationship between customers and employees. Every business owner views customer satisfaction as a profitability issue, regardless of whether you view it as a social responsibility issue. Understanding the viewpoint of training and evaluation is always a worthwhile investment of time and energy. Strong and prosperous customer relationships may be a direct route to long-term prosperity. And the company goal is to prioritize the satisfaction of its clients and employees. Global Assistant Education Consultant thinks that its ultimate goal can only be accomplished by building positive relationships between its workers and its clients. In the business sector, there is always more to be done to maintain the organization competitive. But everyone is aware that a company's customers and employees are its most precious assets. And it can be maintained by training and evaluations. As training and evaluation plays important part in company strategic decisions, employee motivation and productivity, set clear objectives and standard also prepared the employees for career development by improving their knowledge, skills and attitudes towards the job.
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£-Mail: globalassistant myo@gmal.com, Mobile: +8801711303048

Internship Offer Letter
11" November, 2024
Sanjida Shabum
Dear Sanjida,

1 am delighted & excited to welcome you to Global Assistant Education Consultant as an
Education Consultant. At Global Assistant Education Consultant, we believe that our team is our
big strength and we take pride in hiring only the best and the brightest. We are confident that you
would play a significant role in the overall success of the venture and wish you the most
enjoyable, leaming packed and truly meaningful internship experience with Global Assistant

Education Consultant.

Your appointment will be governed by the terms and conditions presented in the Global

Assistant Education Consultant

We look forward to you joining us. Please do not hesitate to call us for any information you may

need. Also, please sign the duplicate of this offer as your acceptance and forward the same (o us.

Congratulations!

MM Kobiruzzaman
Founder & CEQ

Global Assistant Lid,
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