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I express my special gratitude to you for dedicating your valuable time, expert guidance and support. I have tried my level best to complete the report appropriately as much as possible. 
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Executive Summary
In this economic era, In order to attain development in commercial and industrial division, there should be a sound banking system to support not only the economy but also the society. The Banking sector is always considered one of the most fundamental sectors for the economy to be able to function. This report focuses on the General Banking Department of NRB Bank Limited, Dhanmondi Branch. General Banking department deals with customer service, remittance, cash, loans and accounts related activities. This unit plays an important role in providing quality service to its customers. Cash handling which is the most important and difficult department of a bank. Through this section it establishes Banker Customer relationship, collects bills for customers, remit funds of customers from one bank to another. General Banking provides these services in fast and better manner. First chapter introduces the origin of this report, scope, rationale, objectives, limitations, methodology of this study. Second chapter is about the overview of the Bank, mission, vision, Objectives, branches, departments, product and services of the bank. Third chapter is the main chapter and it is all about the General Banking part. In this part, I mentioned and described all the activities those are undertaken in GB department. In the chapter four, I included my roles and responsibilities those I have completed in the Bank, and some critical observations. Last chapter is the conclusion part. Here, I pointed out some findings of that branch and then recommended some solutions to those findings. Lastly, I gave the sources from which I took all the information and then the appendix part.
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Chapter 1: Introduction

1.1 Background of the Report

Knowledge we gain from our classrooms do not create any value if we are not able to use them in our real life. The classrooms provide us a theoretical background of the things we are going to face in our near future while we will be working in a real work place with actual duties and responsibilities. The internship program arranged by United International University provides us with a glimpse of that scenario. This is a report on my internship program which I attended at NRB Bank Limited, Dhanmondi Branch 1st February 2018 to 30th April 2018. This report has the details of my experiences at the organization. As I have chosen my internship program in NRB Bank Limited, Dhanmondi Branch. I am working to develop an internship report on this branch’s general activities. 

1.2 Significance of the Study
Only the theoretical and hypothetical information is less important when it is not valid in the practical life. However, we have finished so many theoretical courses in BBA program, but we have no such realistic and practical knowledge to be successful in the real business world. As a student of business studies, we have to learn more practical knowledge to become a good executive in the real business world. For this reason, the internship program is so much helpful to all the students of BBA to learn more about the practical world, & the banking sector and development procedure, is such a dynamic sector where we could gather huge practical lessons about the business world. 

1.3 Scope of the Study
In this internship report, the study of general banking activities of NRB Bank Limited Dhanmondi Branch is thoroughly described. From this report one can understand how the 
general banking activities of NRB Bank Limited Dhanmondi Branch is executed and how it performs over the year.

1.4 Objective of the Study
The general objective of the report is to present the general banking activities of  NRB Bank Limited Dhanmondi Branch.
1.5 Methodology
This is a descriptive type of research that briefly explores the overall banking activities of NRB Bank Limited Dhanmondi Branch. It has been prepared by collecting both primary and secondary data. 
Types of data: 
Mainly two types of data are used: 
Primary data: 
Primary data is data, which is collected by the researcher directly by observation and experience. For example, if the researcher conducts a survey for the collection of data that it is known as primary data. 
Secondary data: 
Secondary data is the data taken by the researcher from secondary sources, internal or external. That means the data, which was collected and used previously for another purpose is called secondary data. 

Sources of data: 

Sources of data of this can be divided into two categories: 
Primary Sources: 
A. Through observation and face-to-face conversation.



Secondary Sources: 

A. Annual report of NRB Bank Ltd.
B. Different textbooks. 
C.  Web base support from the internet.

1.6 Limitations
General banking is a crucial sector for a bank. As NRB Bank Ltd. is a newly formed bank it has some difficulties. As I was given only 3 (three) months for my internship program at this organization it was not enough to understand the whole operation or how it is interconnected with all other divisions. However my experiences that have given me insights for preparing this report, some of limitations have been illustrated facing during report preparation in below:  

· Time Limitations

· Inadequate data

· Lack of Record

· Lack of Experience








Chapter 2: Company Overview

2.1 Overview of NRB Bank Ltd
NRB Bank is one of the fourth generation private sector banks to have begun operations in 2013, where local meet global. Bringing together a passionate and entrepreneurial group of NRB investors from all over the world, NRB Bank aims to be the leading dedicated financial institution for NRB’s to invest in Bangladesh and for Bangladeshi individuals and corporate to access international market. NRB Bank offering Corporate, SME, Retail banking, NRB and Premium banking to meet the needs of a broad customer base. With a mission on building long term commitment with our clients, NRB Bank will be providing the right solutions that combine professionalism, expertise and financial strength, and aims to be the preferred provider of financial services. NRB demonstrate that their bank with the motto "Not just another Bank" through their Values Dynamic, Innovative, Global, Integrity and Techno Centric to create distinct financial Bank locally and internationally. (NRB Bank ltd., 2015)
2.2 Visions for the future
To be the leading dedicated financial institution for NRBs to invest in Bangladesh and for Bangladeshi individuals and corporate to access international markets. Healthy democratic and poverty free Bangladesh.”




2.3 Mission
NRB Bank aims to be the preferred provider of targeted financial services as a conduit for investment to and from Bangladesh for our Bangladeshi communities both domestically and internationally, to accelerate the industrialization of Bangladesh. We will strengthen these relationships by providing the right solutions that combine 
professionalism, expertise and financial strength.

2.4 Values
We are trusted financial advisor; valuing our local roots and remaining dedicated to our global presence by being different than any other banks.  
· Dynamic: We strive to change and perform to progress.
· Integrity: We govern by the principles of ethics and transparency.

· Global: We empower to create competitive edge to set international standard.

· Innovating: We foster ideas through findings better ways to improve.

· Techno centric: We step ahead with technological advancement. 


2.5 Goal
Our goal is to create customer loyalty, shareholder value and employee satisfaction. 

2.6 History of NRB Bank Ltd
In the era of Globalization, no one can survive alone. Modern Technology and foreign policies have brought the people of the world very close to each other. Now, the communication among people is very faster than any previous time. Connectivity is very crucial. So, Bangladesh cannot live alone in this fastest growing era. Keeping all these in mind, Bangladesh Bank approved nine banks as fourth generation banks in which, three banks have the funding of non-resident Bangladeshi (NRB) people, among which Central Bank of Bangladesh called for NRB bank applications in 2011. It is the brainchild of 25 (twenty five) well reputed visionary Non-Resident Bangladeshi (NRB) people residing in different countries of the world. It has been approved by the regulatory bodies in 2012 to operate business in banking of Bangladesh. After hard labour of almost three years complying with all regulatory rules and regulations, it has got the final approval on July 25, 2013 from the regulatory body to run the banking business in Bangladesh. NRB Bank Limited is one of those three banks to materialize the dream of people having the goal to keep Bangladesh well connected with other advanced nations. Newly born NRB Banks 
are NRB Commercial Bank Limited, NRB Bank Limited and NRB Global Bank Limited. Gradually, the mentioned brainchild of those NRBs has become the reality. Head office of this bank has already been formally inaugurated on September 09, 2013. Its head office is situated at 68 Richmond Concord Tower, Gulshan Avenue, Gulshan 1, Dhaka 1212, Bangladesh. Even, this bank has opened its first branch at the same premise on October 23, 2013. Mr. Iqbal Ahmed (OBE) is the founding Chairman of this bank and other Directors are also well reputed in their own sectors of business. These nice personalities have well defined mission and vision. Their mission is not to restrict NRB Bank Limited to a particular group of people but to bring the huge unbanked people under banking. Their vision is to make NRB Bank Limited truly global providing world class services throughout the world. (NRB Global Bank ltd., 2014)

2.7 Product / Service offering in NRB Bank Ltd
At present is focusing on the different areas of business activities. They may include:      
· Retail Banking

· E-Banking

· SME Banking

· NRB Banking

· Corporate Banking

Retail Banking

	Retail Deposit Products
	Retail Saving Scheme
	Retail Loan
	Payroll Banking
	Student Banking
	Debit Card
	Credit Card

	Current A/C
	Term Deposit
	Quick Cash
	My Salary
	My Future
	NRB Bank Visa EMV Local DC
	NRB Bank Visa Gold CC

	
Savers A/C
	My Double/ Triple Benefit
	Quick Loan
	-
	My Early A/C
	NRB Bank Visa EMV Global DC
	NRB Bank Visa Classic CC

	Power Savers A/C
	Monthly Benefit Scheme
	My Loan
	-

	My Student A/C
	
-
	NRB Bank Visa Platinum CC

	Current Plus A/C
	Monthly Secure DPS
	My Home Loan
	-
	My Future DPS
	-
	
-

	Pearl A/C
	My DPS
	NRB My Home
	
-
	-
	
-
	-

	Amar Shopno A/C
	My Future DPS
	My Study Loan
	-
	-
	
-
	-

	Investing Savings A/C
	-
	My CarAuto Loan
	-
	
-
	
-
	-

	RFCD A/C
	-
	-
	-
	
-
	-
	-


Table: NRB Retail Banking

E-Banking

	Login To EBanking
	EBanking For IPhone/ IPad
	E-Banking For Android Phone/ Tab

	EBanking For Desktop Browser
	E-Banking For Corporate’s
	FAQ

	EBanking- Security Guideline
	E-Banking- User Help Files
	Download Registration Form


Table: NRB E-Banking


SME Banking

	NRB PASHE
	NRB PREONA
	NRB PROSHAR

	NRB YOUNG ENTREPRENEUR
	
	


Table: NRB SME Banking

Corporate Banking 

	Account and Services
	Loans and Finance
	Trade Finance and Bank Guarantees


Table: NRB Corporate Banking
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Chapter 3: General Banking Activities
Banking financial institution is a monetary establishment which works as a negotiator or mediator between two parties: borrower and lender. This negotiator or mediator is done by taking money from various forms of lenders and lending them to other several forms of potential investors. Different forms of accounts and special savings schemes under general banking are provided by the bank. Several sections are created to functions banking operations properly and to provide better customer service. 

Different parts of general Banking of NRB Bank Ltd: 
General Banking Department constitutes of the following sections: 


[image: image4]

Everyday transaction of banking is the main operation which is handled by general baking sector. It has to meet the customers demand for cash and to receive investments from them. It opens new accounts; forwarding customers money from one place to another through issuing bank draft, pay order, endorsement, collects all bills like cheque collection, inward and outward bills collections for customers. General banking is also known as Retail Banking. In NRB Bank Ltd Dhanmondi branch, departments under general banking sections are: 

1. Account opening section
2. Cash Section 
3. Deposit Section 
4. Remittance Section
5. Accounts Sections
6. Clearing Section
7. Other Customer Service Section

3.1 Account Opening Section
Responsibility of the customer service starts with opening of account in the name of the customer. This is the starting point of the client and the bank relationship. By opening an account, the bank bridge it’s customer to avail the facilities provided by the bank. This is the most important sections of a branch, because by opening accounts bank mobilizes funds for investment. Many rules and regulations are followed and various documents are taken while opening an account. NRB bank has several types of deposit accounts for its customers. 

Job Descriptions
· Opening different types of accounts

· Handling operations of different types of accounts 

· Responsible for issuing cheque banks

· Transferring and closing different types of accounts

· Giving account statements to the clients

· Making different vouchers regarding above transactions

· Giving support to the valued clients of the Bank and so on. 

Types of Accounts: 
1. Savings Account
2. Current Accounts
3. Fixed deposit 
4. Short Term Deposit
5. Foreign Currency

3.2 Cheque
It is a written, dated and signed instrument that contains an unconditional order from the drawer that directs a bank to pay a define sum of money to a payee. In legal terms, a cheque is a bill of exchange where the drawer is a bank. This is signed by the account holder directing a certain person to pay certain amount of money only to or to the order of certain person or to by barer of the instrument, a cheque is always supposed to be drawn against the funds in the persons account in the bank. At the time of opening an account, a person is required to sign a “Cheque Book Requisition Slip”. If the account is written is cash leaf of the cheque book and in it requisition slip. The name and account number of the client is also entered in the Departmental cheque books issued register against the particular cheque book series and it is also recorded in the computer lastly the requisition slip is preserved as voucher. 

3.2.1 Clearing Section 

Clearing a cheque means processing it so that funds are deducted from the payer’s account and put into the payee’s account. NRBBL go through the process of settling transactions between banks. Because so many transaction take place between banks on a given day, bank clearing exists to process what each party owes or is owed in a central location so the least amount of money actually changes hands. 

Job Descriptions
· Issuing cheques

· Giving 3 clearance seals on cheques (1 crossing seal and 2 endorsement seals) 

· Categorizing cheques according to high value ( 5lac-above 5lac) and regular value ( below 5lac) allocation

· Giving posting in the system software 

· Dishonouring cheques if any specific reason comes across.

· Passing cheques if after declaration of Bangladesh Bank (Central bank of Bangladesh) 

· Giving account statements to the clients if he or she wants to know.
3.2.2 Inward Cheques 
It means what are sent to the outsides. Outward clearing cheques are own banks cheques which are presented on the other concerned banks for collection through clearing house of Bangladesh Bank. 

3.2.3 Outward Cheques 
It means what are receives from the outside. Outward clearing cheques are those ones which have drawn from the other banks which will be cleared/ honoured through internal clearing system of NRBBL. 

3.2.4 Clearing Seal
There are three necessary seals without which cheque can not be either accepted or passed. They are- Crossing seal and Endorsement seal. In crossing seal the name of NRBBL is written. On the other hand, one endorsement seal is known as clearing seal where date and clearing must be given. In another authorization and issuance of the cheque. 

3.2.5 Cash Section 
Cash is one of the most important sections of general banking department because it deals cash. This department in mainly engaged with cash receipt and cash payment. 

Job description
1. Receiving cash
2. Paying Cash
3. Issuing Cash
4. Keeping Record of Receipts
Receiving of cash deals with receipt of cash is the source of cash at branch. It may be from customer, from central bank, from any other bank or any other branch of the same bank. 
Receiving Process
· Checking of deposit vouchers account word and figures
· Count of Cash if possible manually or by the counting machine. 
· Check the notes- Mutilated , Mismatched or forged
· Put signature in the deposit voucher including counter foil
· Pass on the credit voucher with counter foil to receiving cashier
· At the close of business hours sum up the register and tally it with the receiving registers
· Totalled the entries and match it with the receiving total. 
· Count the number of vouchers
· Checked by officer and countersigned
Cash is used by bank for the payment to its customer and the surplus cash is remitted to cash feeding branch. 
Payment of Cash Process 

· Every payment must be paid in due course
· Analysis of the instrument believe payment
· Passed for payment by cancelling officer
· Amount, date, endorsement/order/bearer
· Obtain bearer signature on the backside of the instrument
· Verify signature with the same obtained at the time to token
· Write value on backside of the instrument
· Entry the figure of the instrument in paying cashier book number
· Return the un-paid instruments
· Total the entries and balance it with the token and tally total
· Write in word the total amount and put signature
· Release of paid instrument from the paying cashier book
· Send the voucher to the respective department
Cash balancing
· All employee related to cash must ensure the balancing of cash has done correctly on daily basis. For balancing of cash following works have to perform: 
· All cash register must be totalled and duly written in words and signed
· Balancing them with each other
· All register must be duly counter signed by checking officer
· Balancing the register with the physical cash
· Pass voucher if any surplus or short cash
· Prepare cash position memo
· Write cash balancing book
· Ensure accounting of balance is correct
· Prepare cash cum Day Book

3.3 Account Closing Procedure
To close account, a customer has to provide a written application. After submitting the application he has to submit the final cheque to withdraw full amount from his account. Bank charge will be deducted and after submitting unused chequebooks, his “account opening” form will be rubber stamped and identified as closed then. 

3.4 Issuance of new Cheque Book
A customer need a cheque book to open account, especially for savings account and current account holders. Thus he can withdraw money whenever needed. A cheque book requisition slip is prepared and signed by the client; a new book is issued after that. The number of pages in the cheque book will differ according to the customer’s request and the type of his account. Every single page of the cheque book will be signed by 
authorized party of the bank. On the cover of the cheque book, account holders name will be written. Current savings, CC and SND etc account holders will get cheque book. 

3.5 Issuance of Deposit Slip
If a customer decides to deposit money, he has to collect a deposit slip from the customer service department of the bank. 

3.6 Deposit Sector
Deposit is the main function of bank. From the beginning of banking system it is known to us that deposit collection is the main operation of the bank. 

3.7 Types of Deposits
The most vital standard functions of commercial bank are accepting deposits as there are no businesses without deposits. The types of deposits NRBBL accepts are given below: 

a) Monthly Benefit Scheme: Monthly Benefit scheme is a term deposit scheme that offers monthly return on term deposit. 

· Minimum Amount BDT 100000 to any amount

· Overdraft credit facility against the term deposit (MAX 90% of the value is available) 

b) My Double Benefit/Triple: Is a time specified deposit scheme for customers where the deposit amount will be double or triple on maturity. 

· Deposit amount starts from BDT 100000 or its multiple max BDT 5000000

· Overdraft Loan facility 
c) Term Deposit: Term deposit is a smart solution to get more out of long term investments with choice of tenure option. 
· Tenure 1months, 3months, 6months, 1years or 2years

· Overdraft credit facility against the term deposit (Max 90% of the value is available)

· Minimum opening amount is BDT 100000

· Auto Renewal options with/without interest 


d) MY DPS: My DPS is a deposit recurring monthly savings scheme

· Minimum Deposit BDT 500 & Maximum of 20000

· Tenure 3/5/7/10 years is available

My DPS Customers can avail the overdraft loan facility after 2years of payment 
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Chapter 4: Product Description of NRBBL

RETAIL BANKING 
4.1 MY SALARY ACCOUNT CATEGORY-A (NRB Bank Payroll Banking)
This is a generic savings account with some additional features to cater the specific requirements of targeted large segment corporate payroll customers. To be categorized under this segment the company need to disburse monthly salary >_ 10 lac through NRBBL to their staff. To penetrate the target market this product is designed minimum features available in the market. This account will have following features:

· Standard savings account with debit cards & check book. 

· Free internet banking/SMS Banking/Phone Banking facility

· Interest rate on daily balance & half-yearly payable (Min. BDT 15000 for interest accrual)

· Zero Maintenance Fee

· Preferential interest rate and processing fees on potential loan.
4.1.1 Description & Features of Payroll Proposition
	Eligibility
	· Salaried employees of large local companies, MNCs & NGOs

· Bangladeshi individuals 
· Age 18+ 

	Identifications Document
	· Copy of National ID card or passport or Birth certificate supported by any other photo ID or letter of introduction (LOI) from a reputed individual of the society (as detailed in BFIU Master Circular No.10 dated 28.12.2914)- duly attested by BM/CSM

	Other Document
	· Completed account opening form
· Completed KYC form

· Completed Customer Information form

· Completed Transaction Profile form

· Employee ID or LOI from Employer/Company

· E TIN certificate (if Available) 

· Residence Address proof by NID/Valid passport/Driving License/Utility Bill copy

	Availability
	All NRB Branches

	Currency
	BDT

	Individual/Joint Applicant Option
	The account can be operated singly only

	Minimum Balance Requirement
	BDT 15000 for interest accrual

	Minimum initial deposit
	NIL

	Interest rate
	As approved by ALCO of NRB Bank 

	Interest Calculation
	Interest will be calculated on daily balance (EOD) of the account

	Interest Accrual & Payment
	Accrued daily and paid half-yearly

	Interest Forfeiture Rules
	No forfeiture rule will be applied for withdrawal, transaction volume- minimum BDT 15000 for interest accrual

	Tax Deduction on interest
	As per Laws of the land

	Fees and charges
	Except waived/discounted fees & charges stated in the section below

	Fees and charges
	Except waived/discounted fees & charges stated in the section below other fees &charges will be applicable as per prevailing approved Schedule of charges 

	Cheque Book
	Available 

	CPV
	Mandatory

	Bank statement frequency
	Soft-copy of monthly e-statement and maximum two (2) hard copy of half-yearly statements will be provided free

	Excise duty & VAT
	As per laws of the land

	Delegation
	Allowed

	Account Introduction
	Account must be introduced by existing CASA account holders (including business sourcing people e.g. branch, DST) who are maintaining account with NRB for more than six months 

	Signatory to Payroll offer
	Offer to the prospective payroll company should be signed by Head of Retail Banking or Head of payroll Banking and respective Branch Manager 

	Modification to this PPG
	Jointly by HoRb and MD & CEO with notifications to the signatories

	Dormancy
	The account will be dormant if customer originated no transaction are done for 1 year



4.1.2 Account Related Privileges
	Item
	Charges for Category A

	Min. Account Opening balance
	Zero

	Debit Card Charge
	100% waiver on 1st year annual fees

	Salary Processing Charge
	Zero

	Cheque Book Issuance
	First Cheque book Free

	Locker Charges
	50% waiver on 1st year annual fees

	Credit Card Annual Fees
	50% waiver on 1st year annual fees




            4.2 MY SALARY ACCOUNT-CATEGORY B (NRB Bank Payroll Banking)
This is a generic savings account with some additional features to cater the specific requirements of targeted large segment corporate payroll customers. To be categorized under this segment the company need to disburse monthly salary >_ BDT 5lac up to 9.99 lac through NRBBL to their staff. To penetrate the target market this product is designed minimum features available in the market. This account will have following features:

· Standard savings account with debit cards & check book. 

· Free internet banking/SMS Banking/Phone Banking facility

· Interest rate on daily balance & half-yearly payable (Min. BDT 15000 for interest accrual)

· Zero Maintenance Fee

· Preferential interest rate and processing fees on personal loan.
4.2.1 Description & Features of Payroll Proposition
	Eligibility
	· Salaried employees of large local companies, MNCs & NGOs

· Bangladeshi individuals 

· Age 18+ 

	Identifications Document
	· Copy of National ID card or passport or Birth certificate supported by any other photo ID or letter of introduction (LOI) from a reputed individual of the society (as detailed in BFIU Master Circular No.10 dated 28.12.2914)- duly attested by BM/CSM

	Other Document
	· Completed account opening form

· Completed KYC form

· Completed Customer Information form

· Completed Transaction Profile form

· Employee ID or LOI from Employer/Company

· E TIN certificate (if Available) 

· Residence Address proof by NID/Valid passport/Driving License/Utility Bill copy

	Availability
	All NRB Branches

	Currency
	BDT

	Individual/Joint Applicant Option
	The account can be operated singly only

	Minimum Balance Requirement
	BDT 15000 for interest accrual

	Minimum initial deposit
	NIL

	Interest rate
	As approved by ALCO of NRB Bank 

	Interest Calculation
	Interest will be calculated on daily balance (EOD) of the account

	Interest Accrual & Payment
	Accrued daily and paid half-yearly

	Interest Forfeiture Rules
	No forfeiture rule will be applied for withdrawal, transaction volume- minimum BDT 15000 for interest accrual

	Tax Deduction on interest
	As per Laws of the land

	Fees and charges
	Except waived/discounted fees & charges stated in the section below

	Fees and charges
	Except waived/discounted fees & charges stated in the section below other fees &charges will be applicable as pre prevailing approved Schedule of charges 

	Cheque Book
	Available 

	CPV
	Mandatory

	Bank statement frequency
	Soft-copy of monthly e-statement and maximum two (2) hard copy of half-yearly statements will be provided free

	Excise duty & VAT
	As per laws of the land

	Delegation
	Allowed

	Account Introduction
	Account must be introduced by existing CASA account holders (including business sourcing people e.g. branch, DST) who are maintaining account with NRB for more than six months 

	Signatory to Payroll offer
	Offer to the prospective payroll company should be signed by Head of Retail Banking or Head of payroll Banking and respective Branch Manager 

	Modification to this PPG
	Jointly by HoRb and MD & CEO with notifications to the signatories

	Dormancy
	The account will be dormant if customer originated no transaction are done for 1 year



4.2.2 Account Related Privileges
	Item
	Charges for Category B

	Min. Account Opening balance
	Zero

	Debit Card Charge
	75% waiver on 1st year annual fees

	Salary Processing Charge
	Zero

	Cheque Book Issuance
	First Cheque book Free

	Locker Charges
	30% waiver on 1st year annual fees

	Credit Card Annual Fees
	50% waiver on 1st year annual fees







4.3 MY SALARY ACCOUNT-CATEGORY C (NRB Bank Payroll Banking)

This is a generic savings account with some additional features to cater the specific requirements of targeted large segment corporate payroll customers. To be categorized under this segment the company need to disburse monthly salary >_ 2lac up to BDT 4.99 lac through NRBBL to their staff. To penetrate the target market this product is designed minimum features available in the market. This account will have following features:

· Standard savings account with debit cards & check book. 

· Free internet banking/SMS Banking/Phone Banking facility

· Interest rate on daily balance & half-yearly payable (Min. BDT 15000 for interest accrual)

· Zero Maintenance Fee

· Preferential interest rate and processing fees on personal loan.
4.3.1 Description & Features of Payroll Proposition 

	Eligibility
	· Salaried employees of large local companies, MNCs & NGOs

· Bangladeshi individuals 

· Age 18+ 

	Identifications Document
	· Copy of National ID card or passport or Birth certificate supported by any other photo ID or letter of introduction (LOI) from a reputed individual of the society (as detailed in BFIU Master Circular No.10 dated 28.12.2914)- duly attested by BM/CSM

	Other Document
	· Completed account opening form

· Completed KYC form

· Completed Customer Information form

· Completed Transaction Profile form

· Employee ID or LOI from Employer/Company

· E TIN certificate (if Available) 

· Residence Address proof by NID/Valid passport/Driving License/Utility Bill copy

	Availability
	All NRB Branches

	Currency
	BDT

	Individual/Joint Applicant Option
	The account can be operated singly only

	Minimum Balance Requirement
	BDT 15000 for interest accrual

	Minimum initial deposit
	NIL

	Interest rate
	As approved by ALCO of NRB Bank 

	Interest Calculation
	Interest will be calculated on daily balance (EOD) of the account

	Interest Accrual & Payment
	Accrued daily and paid half-yearly

	Interest Forfeiture Rules
	No forfeiture rule will be applied for withdrawal, transaction volume- minimum BDT 15000 for interest accrual

	Tax Deduction on interest
	As per Laws of the land

	Fees and charges
	Except waived/discounted fees & charges stated in the section below

	Fees and charges
	Except waived/discounted fees & charges stated in the section below other fees &charges will be applicable as per prevailing approved Schedule of charges 

	Cheque Book
	Available 

	CPV
	Mandatory

	Bank statement frequency
	Soft-copy of monthly e-statement and maximum two (2) hard copy of half-yearly statements will be provided free

	Excise duty & VAT
	As per laws of the land

	Delegation
	Allowed

	Account Introduction
	Account must be introduced by existing CASA account holders (including business sourcing people e.g. branch, DST) who are maintaining account with NRB for more than six months 

	Signatory to Payroll offer
	Offer to the prospective payroll company should be signed by Head of Retail Banking or Head of payroll Banking and respective Branch Manager 

	Modification to this PPG
	Jointly by HoRb and MD & CEO with notifications to the signatories

	Dormancy
	The account will be dormant if customer originated no transaction are done for 1 year



4.3.2 Account Related Privileges
	Item
	Charges for Category C

	Min. Account Opening balance
	Zero

	Debit Card Charge
	25% waiver on 1st year annual fees

	Salary Processing Charge
	Zero

	Cheque Book Issuance
	First Cheque book Free

	Locker Charges
	20% waiver on 1st year annual fees

	Credit Card Annual Fees
	50% waiver on 1st year annual fees


4.4 SAVERS
4.4.1 Background of NRB Bank Savers Account
Savers Account is the most popular and fundamental liability product of financial institutions. Though the rate of interest and interest payment method of this product differs from institution to institution the basic features are almost similar. 

The main purpose of this product is to facilitate the customers to create a personal savings as well as personal transactions in a profitable manner. 

4.4.2 Product Description and features
Definition
NRB Bank Savers Account is an interest bearing taka account for Bangladeshi Citizens.

	Eligibility
	· Any Bangladeshi individuals 

· Age 18+ 

	Identifications Document
	· Completed account opening form

· Completed KYC form

· Completed Customer Information form

· Completed Transaction Profile form

· Employee ID or LOI from Employer/Company

· Copy of  NID/Valid passport/Driving License/Utility Bill copy

	Availability
	All NRB Branches

	Currency
	BDT

	Individual/Joint Applicant Option
	The account can be opened either singly or jointly, with one or more persons 

	Minimum Balance Requirement
	· BDT 10000 for transactional accounts

· BDT 1000 if account is opened with any linked Savings/Specialized Deposit products

	Interest rate
	As approved by ALCO of NRB Bank 

	Interest Calculation
	Interest will be calculated monthly on minimum balance credited half-yearly

	Interest Accrual & Payment
	Accrued monthly and paid half-yearly

	Interest Forfeiture Rules
	Interest will be forfeited, subject to the following terms and conditions: 

· If minimum balance comes down below 10000/- in a month

· If more than 8 withdrawals happen in a month no interest will be paid for that month

	Tax Deduction on interest
	As per Income Tax rules of the country 

	Fees and charges
	· Half yearly Account Maintenance Fee: 

· Average balance up to BDT 25000- NIL 
· Average balance BDT 25000 and above- BDT 300 

· Debit Card issuance and renewal fee Tk. 600 +Vat  

Other account related fees and charges shall follow NRBBL Retail Banking Schedule of Charges

	Cheque Book
	Available, fees will be charged as per our current tariff

	Debit Card
	Local Debit Card will be issued against the account; Debit Card issuance and related fee shall follow Cards Schedule of Charges

	CPV
	Mandatory

	ATM Transaction Limit
	As per ATM policy

	Bank Statement Frequency
	Half-yearly 

	Account for Minor
	May be opened on behalf of minor by his/her natural guardian/ guardian appointed by the competent Jurisdiction

	Closure of Account 
	May be closed by the constituents or by the bank. Charges will be applicable as per our current tariff

	Excise Duty & VAT
	As per NRB rules of the country 

	Delegation
	Allowed

	Account Introduction
	Account must be introduced by existing CASA account holders (including business sourcing people)

	Signatory to Payroll offer
	Offer to the prospective payroll company should be signed by Head of Retail Banking or Head of payroll Banking and respective Branch Manager 

	Users Acceptance Test (UAT)
	IT department will ensure before launching

	Dormancy
	The account will be dormant if customer originated no transactions are done foe 2 years

	Modifications to this PPG
	Jointly by Business Head and MD & CEO with notifications to the signatories 




                              4.5 NRB MY SAVINGS ACCOUNT
4.5.1 Background of NRB Bank Savers Account
NRB my savings account is a daily interest bearing and half yearly interest paying taka savings account for the Non-Resident Bangladeshis. The account is aimed to help NRBs to save hard earned money in local Currency for a secured future. 

4.5.2 Product Description and Features
Definition
NRB Bank Savers Account is a daily interest bearing taka account for non-resident Bangladeshi Citizens.


	Eligibility
	· Any non-resident Bangladeshi individuals 

· Age 18+ 

	Identifications Document
	· Completed account opening form

· Completed KYC form

· Completed Customer Information form

· Completed Transaction Profile form

· Employee ID or LOI from Employer/Company

· Copy of  NID/Valid passport/Driving License/Utility Bill copy/ Bank statements copy

	Availability
	All NRB Branches

	Currency
	BDT

	Individual/Joint Applicant Option
	The account can be opened jointly subject to the Non Resident being the sole operator or jointly the Non Resident and Resident 

	Minimum initial deposit
	Tk 10000 during opening but at least BDT 10000 must be credited to the account within 60 days of opening as per Bangladesh Bank credit policy of non-resident taka account

	Debit and Credit policy
	As per Bangladesh Bank guidelines for foreign exchange transactions 

	Interest rate
	As approved by ALCO of NRB Bank 

	Interest Calculation
	Interest will be calculated on daily balance of the account

	Interest Accrual & Payment
	Accrued daily and paid half-yearly

	Interest Forfeiture Rules
	Interest will be forfeited, subject to the following terms and conditions: 

· If EOD balance of the accounts falls below Tk. 10000/- , no interest will be paid for that day

	Tax Deduction on interest
	As per Income Tax rules of the country 

	Fees and charges
	· Half yearly Account Maintenance Fee: BDT 300+ VAT
Other account related fees and charges shall follow NRBBL Retail Banking Schedule of Charges

	Cheque Book
	Available, fees will be charged as per our Retail banking schedule

	Debit Card
	Local Debit Card will be issued against the account; Debit Card issuance and related fee shall follow Cards Schedule of Charges

	CPV
	Mandatory

	ATM Transaction Limit
	As per ATM policy

	Bank statement frequency
	Half-yearly 

	Account for Minor
	May be opened on behalf of minor by his/her natural guardian/ guardian appointed by the competent Jurisdiction

	Closure of Account 
	May be closed by the constituents or by the bank. Charges will be applicable as per our current tariff

	Excise duty & VAT
	As per NRB rules of the country 

	Delegation
	Allowed

	Account Introduction
	Account must be introduced by existing CASA account holders (including NRB Banks business sourcing people)

	Users Acceptance Test (UAT)
	IT department will ensure before launching

	Dormancy
	The account will be dormant if customer originated no transactions are done foe 1 years

	Modifications to this PPG
	Jointly by Business Head and MD & CEO with notifications to the signatories 


4.6 NRB BANK “AMAR SHOPNO ACCOUNT” 
(Account for farmers, the underprivileged and deprived population)
4.6.1 Background of NRB Bank, “AMAR SHOPNO ACCOUNT” 

“Amar shopno” account is designed facilitate Farmers, the underprivileged and deprived population of the society to enter into the Banking system with a charge free account. 
This will benefit the society by increasing financial literacy which is given top priority by Bangladesh Bank. 
4.6.2 Product Description and Features
Definition
NRB Bank, “Amar shopno” Account is an interest bearing BDT account for Bangladeshi Citizen. 

	Eligibility
	· Bangladeshi citizen

· 18 years and above

	Who Can Open This Account
	· Farmers

· Freedom fighters

· Beneficiaries under ‘Employment for Extreme Poor’ project 

·  Beneficiaries under ‘Social Security’ program

· Beneficiaries of ‘Food and Livelihood Security’ project

· Beneficiaries of ‘Distressed Rehabilitation’ project from ministry of religious affairs. 

· Beneficiaries of ‘Employment for extreme poor’ project

· Cleaners of Dhaka North and Dhaka South city corporation

· Workers of Readymade Garments

· Workers of shoes and leather manufacturing industries under LSBPC (Leather Sector Business Promotion Council) Project

· Beneficiaries of National Services program
· Small policy holders of Life Insurance

· Blind and other physically challenged persons

· Others as described in Form 1. of GBCSRD circular no 3 dated 09th April 2013

	Identification Document
	· Completed account opening form
· Completed customer information form

· Completed transaction profile form

· Any farmer can open such accounts showing national ID card or birth registration certificate including any photo identification attested by a respectable person of the society as stated in the BFIU circular no. 10 and the card issued by the department of Agricultural Extension
· Any readymade garment worker can open this account with NID and company ID/LOI where he/she is working

· Freedom fighters can open this account with  NID and freedom fighter certificate issued by the Government

· Cleaners of Dhaka North and Dhaka South city corporation and workers of shoes and leather manufacturing industries under LSBPC (Leather Eector Business Promotion Council)  project can open this account with NID and ID/LOI issued by the city corporation/company

· Blind and physically challenged persons can open this account with NID and proof of income/profession source (as per BFIU Circular 10) 

· Beneficiaries of different projects/programs as mentioned in the section mentioned above can open this account with NID and documents issued by the proper authority stating that he/she is beneficiency under those programs. 

	Availability
	All NRBBL branches

	KYC
	KYC as per BFIU Circular 10

	Nominee
	Mandatory as per BB regulation

	Currency
	BDT

	Individual/Joint Applicant option
	Allowed

	Minimum Initial Deposit Amount
	· Farmers can open this account with initial deposit of BDT 10 only
· Readymade garment workers and workers of shoes and leather manufacturing industries under LSBPC (Leather Sector Business Promotion Council) project can open this account with initial deposit BDT 100

· Other eligible person to open this account as mentioned above can open this account with initial deposit of BDT 50

	Interest Rate
	Rate of interest 8.5% per annum (will be charged according to the decision of ALCO but will match with highest interest providing product of NRBBL) 

	Interest Calculation Method
	Interest will be calculated on daily balance of the account

	Interest Accrual & Payment
	Interest will be accrued on monthly basis and credited half yearly into customers account

	Interest Forfeiture Rules
	No interest forfeiture

	Tax Deduction on interest
	As per laws of the land

	Fees and charges
	This is a charge free account

	Cheque Book
	Available , no fees for cheque book

	Debit Card
	Not allowed

	CPV
	Mandatory

	Bank Statement Frequency
	Half yearly

	Closure of Account
	May be closed by the constituents or by the bank. No charges will be acceptable

	Excise duly & VAT
	As per laws of the land

	Delegation
	Allowed

	Account Introduction 
	Account must be introduced by existing NRBBL CASA account holders (including business sourcing people)

	Users Acceptance Test (UAT) 
	UAT should be conducted jointly by IT, Operations and Retail Banking

	Dormancy
	The account will be dormant if customers originated no transaction are done for 2years

	Modification to this PPG
	Jointly by Business Head and MD & CEO with notifications the signatories 




4.7 MY STUDY ACCOUNT
(Student Banking Savings Account for University students)
4.7.1 Background of the Study Account
Students are our future customer and to build future customer base for NRB Bank and to make students habituated in savings, we would like to introduce MY STUDY ACCOUNT product which will help them to mitigate their higher educational expenses in future.

At the moment only Eastern Bank are offering similar product.
4.7.2 Objective
· To attract customer and obtain additional deposits from the existing and new customers

· Increase Retail’s liability portfolio

4.7.3 Product Description and Features
Definition 

This is a savings account designed for only students who are 18 to 26 years old

	Account type
	· This account designed only for university student
· After 26 years old this account will be converted in to normal CASA

	Eligibility
	· Any Bangladeshi student (resident) 
· Aged between 18 to 16 years

	Currency
	Bangladeshi Taka

	Joint Application
	Students can not open the My Study Account with joint name

	Account Introduction
	As per NRB Bank policy

	Identification Document
	· Photocopy of NID/Passport/Ward commissioner certificate with photo (photo must be attested by ward commissioner) 
· Photocopy of valid student ID card (As a proof of student) 
· One copy passport size photograph of nominee
· KYC related required documents to be kept as per Bangladesh Bank guidelines & circulars 

	Minimum Initial Deposit
	BDT 1000

	Interest Rate
	Rate of interest 8% 

	Interest Calculation Method
	Interest will be calculated on daily balance. If the balance falls below BDT 10000 interest will not be paid for that day. 

	Interest Accrual & Payment
	Interest will be accrued daily basis and interest will be credited to the customer account quarterly

	Fund Transfer
	Allowed

	Frequency of Bank Statement 
	Half yearly

	Cheque Book
	· Cheque book will be provided. 

· Fees & charges: refer to the current schedule of charges.  

	Debit Card
	· Student must apply for the debit card along with My Study Account opening formalities

· Fees & charges: refer to the current schedule of charges.  

	Rate Change
	· Interest rate will be reset periodically upon review by NRB Bank Asset Liability Committee and will be subject to charge as per deposit rate sheet

· Changed rate will be included in Deposit Rate Sheet by Treasury 

· New interest rate will be reset by IT Department 

	Fees & Charges
	Refer to the current schedule of Charges

	Tax, Excise duly & VAT
	Tax, Excise duty & VAT deductible as per NBR rules

	User Acceptance Test (UAT)
	IT Department will ensure before launching

	Modifications of PPG
	Jointly by Head of Retail Banking and CEO with notification to signatories



                                                4.8 MY CAR 
                           (NRB Bank EMI based Retail Auto Loan) 

4.8.1 Background
Auto loans are one of the core retail lending product in banks. Most of the banks are focusing on this auto loan product to increase the core lending base of the bank. It is frequently observed that to accommodate their transportation needs, customers often seeks loan for personal vehicle. Therefore there is a demand for auto loans in the market. To expand the base of our retail customers and to penetrate into the market, we propose to launch such Auto Loan named as “MY CAR”  


4.8.2 Product Features and Credit Criteria 
	Purpose
	Purchase of brand and reconditioned Seden car, SUV, Station Wagen etc for private use only:

· Brand new-any brand at purchasers choice

· Reconditioned- Toyota brands preferred

Note: Car age shall should not be more than 6years old from the date of manufacturing.

	Availability
	All NRB Bank branches subject to CPV being in place 

	Target Customers
	The following credit worthy individuals 

· Salaried Executives

· Land Lords, Doctors, Architects, Engineers, Chartered accountant, Consultant and It Professionals

· Business person (considering the business decision)

· Govt. employees

	Non target customers
	· Lawyer
· Journalists of reasonably lower level
· Police/Defence official below Major level)

	Loan Amount (min and max)
	Min BDT 300000, Max BDT 4000000 (LTV ratio as prescribed by Bangladesh bank-maximum 50% of total value) 

	Interest Rate
	· 15%

· Interest rate may charge from time to time as per ALCO decision

	Processing Fee
	1.00% of the loan amount

Vat: Applicable as per Government Rules

	Repayment Tenor
	12 to 60 months (for recondition vehicles) 
12 to 72 months (fro brand new vehicles) 

	Disbursement
	After necessary approval, CAD ill disburse the loan amount through CASA and request concerned Branch to issue PO of Full loan amount in favour of the Vendor

· For 100% cash secured Auto Loan: Disbursement as per customers choice

· Customer must deposit the relevant processing fees and charges prior to the issuance of PO

	EMI Adjustment
	· EMI will be Auto debit from customers CASA account
· Flexible EMI  date (as per customers choice)
· If any EMI date falls in any public holiday, then it will be realized on next working day

	Advance/Partial Re-payment fee
	Early Partial Settlement: 

· Allowed after 6months

· At least minimum 30% of the loan outstanding to be paid by customer

· Fee: 1% of the partial payment amount. (Partial Payment Fee may change from time to time as per schedule of charges) 

	Early settlement fee
	2% of the outstanding amount or BDT 10000 whichever is higher (allowed only after 6 months) A charge for early full and final settlement is 2% of the outstanding loan amount

	Instalment Failure fee
	Penal interest of 3% per month on the overdue amount

	Stamp charges
	All relevant stamp charges & VAT will be on borrowers account and will be debited from the account at time of disbursement

	Loan KYC
	Robust loan KYC will be applicable and loan KYC backed by CPV agents will also be required

	Modification of PPG
	Jointly by Head of Retail banking, Head of CRM and CEO with notifications to signatories

	Currency
	Bangladeshi Taka (BDT) only




4.8.3 Borrower Eligibility
	Nationality
	Bangladeshi

	Age
	· Minimum age of applicant 22

· Maximum age of applicant 60

	Length of services/business/practice
	· Salaried Executives: Minimum 3years of experience with 6 months employment with present employer (permanent status only)
· Professionals: Minimum 2year of practice on the profession

· Businessman: Minimum 2years of business establishment

	Contractual Employees
	Contractual employees of selected organization (such as World Bank, ICDDRB, UN organizations, DFID, USAID, Save the Children etc. and top positions of local corporate house including of banking and non-banking financial institution)

	Minimum Monthly Income
	For salaried: BDT 50000
For Businessman & Self Employed: BDT 60000
Consideration of rental/professionals income: 70% of total income (rent/private practice/tuition) supported valid documents. 40% rent reflection required in bank statement
Co-applicant income: Family Members only (Father, mother, brother, sister, spouse, son and daughter) at least BDT 50000 together (with income proof)


	Debt Burden Ratio
	Value based DBR will be considered as follows based on Gross Monthly Income:
Income 50000-59999: DBR 50%
Income 60000-99999: DBR 55%
Income 100000+: DBR 60%
Note: 

· 3% of the Credit Card / OD interest will go into DBR calculation

· Monthly instalments will not be considered in DBR for cash backed secured loans, DPS, ins. Premium etc
DBR calculation: (Monthly instalment for the proposed loan + any other live loan instalment + 3% of credit card/ clean OD limit / CC limit / gross monthly income 

	Joint Applicant
	Family members only (father, mother, brother, sister, spouse, son and daughter)
Co-applicant income: at least BDT 50000 together (with income proof)

	CIB Status
	Unclassified status in CIB report (when the facility is covered by 100% NRB Bank TD in name of the applicant, the disbursement may be made pending the CIB report by obtaining a letter of undertaking from the borrower) 

	Identification and Income Documents
	For Salaried personnel: 
1. Passport/NID/Driving license copy
2. Photograph
3. Business card
4. Copy of TIN (TIN Certificate is mandatory)
5. Letter of introduction as per out format
6. Salary pay slip for last 3months (not mandatory)
7. Bank Statement for last 6months up to date (in case of salaried person salary A/C statement) 
8. Utility bill copy
9. Car Quotation duly accepted by the applicant

For Business personnel: 

1. Passport/NID/Driving license copy
2. Bill copy of T&T phone (residence) or mobile (post-paid) bill
3. Photograph
4. Business card
5. Copy of TIN (TIN Certificate is mandatory)
6. Trade license copy (at least for 3 years)
7. MOA
8. Form 10 & 12
9. Bank statement for last 3years
10. Utility bill copy
11. Car Quotation duly accepted by the applicant

	Car Registration and Insurance
	· The vehicles financed by the bank shall be properly secured by way of hypothecation

· Comprehensive insurance will be required from the NRBBL approved list of insurance companies

	Full Cash Covered My Car Loan
	Waiver of: 

· Income assessment

· Work /Business experience

· Undated cheque

· Share of ownership


· Permissible Exceptions
Any exceptions of a given criteria for NRB Bank ‘MY CAR’ auto loan will have to be recommended by ‘Head of Products, ADC and Cards’ and ‘Head of Retail banking’ and duly authorized by MD & CEO.   
· ‘MY CAR’ Auto Loan Approval Authority
‘My Car’ auto loan applications will be scrutinized, verified, processed and disbursed by the CRM. Approval authority will remain with Credit Manager, Head of CRM and the Managing Director. Once a loan is approved it will remain valid for disbursement until 30fays, from the date of approval. Loan limit approval authority for ‘My Car’ auto loan is as per the Bank’s lending policy. 
· Contact Point Verification- CPV (3rd Party Verification)
This particular aspect of credit risk management will be taken care of in a accordance with separate policy document titled “CPV Process Guide” will be followed for NRB Bank Retail loans.
· NRB Bank Priority Organisation List
Approved priority organization list will be provided by the business; where the employees of those priority organizations need no provide any personal guarantee to avail NRB Bank ‘My Loan’. The list will be updated periodically as per business justifications.

· Collection & Delinquency Management
Robust collection team will have to be in place to monitor the performance of the outstanding retail loan portfolio. The collection will be supervised by the CRM. 

                       4.9 PEARL ACCOUNT (Retail Banking) 
Pearl account is an interest bearing deposit account designed exclusively for female customers besides the core banking advantages, pearl account is packed with special benefits for potential women customers. 
4.9.1 Similar product in other Bank’s comparison
	SL
	Bank Name
	Product Name
	Interest Rate

	1
	Eastern Bank
	EBL Smart Women Savings
	6%-8%

	2
	BRAC Bank
	Aporajita Account
	2%-4%

	3
	Trust Bank
	Trsut Sristi
	Savings (5%) + 1%

	4
	Mutual Trust Bank
	MTB Ruby
	5%-7%

	5
	IFIC Bank
	Sanchita-Female Savings Account
	7%

	6
	NRB Bank
	Pearl Account
	BDT 25k>= 6%
BDT 100k > 7%
BDT 500k > 7.5%
or, as approved by ALCO of NRB Bank


4.9.2 Product Description and Features
	Features
	· Higher interest rate

· Locker fee 50% off on 1st year

· Yearly two attractive gift voucher from renowned women make-over saloon/parlour

· Attractive discount from special outlets

· Minimum opening balance BDT 5000

· Minimum daily qualifying balance to earn interest BDT 25000

· Interest calculated on day end balance and it credited monthly

· Free interest banking

· Free ATM transaction across 1500 Q cash ATMs

· Free 24hrs call center facility

· Free SMS alert service

· Free monthly e-statement

	Eligibility
	· Minimum age 18+

· Female citizen of Bangladesh (housewife, salaried person, self-employed/ entrepreneurs) with valid identification document. 

	Individual / Joint Applicant 
	The account can be opened either singly or jointly

	Required document
	· Completed account opening form

· Completed KYC form

· Completed customer information form

· Completed transaction profile form

· Passport sized photograph of account holder

· Passport sized photograph of nominee (attested by the accountholder) 

· Copy of NID/Passport/Birth certificate

· If provided Birth certificate then a supported ID is must. If there is no photo ID, then a letter or introduction required from nominated person as guided by Bangladesh Bank latest circular

· Proof of residence address-utility bill/bank statement/passport/NID/DL

	Availability
	All NRBBL Branches

	Currency
	Bangladeshi Taka

	Minimum initial Deposit
	VDT 5000

	Minimum Balance Requirement to earn interest
	BDT 25000

	Interest Rate
	BDT 25k>= 6%
BDT 100k > 7%
BDT 500k > 7.5%
or, as approved by ALCO of NRB Bank

	Interest Calculation Method
	Daily

	Interest Accrual &  Payment
	Accrued daily and paid monthly

	Interest Forfeiture Rules
	If deposit goes below the minimum balance requirement (BDT 25000) on any day then no interest will be paid for that day

	Tax deduction on Interest
	As per applicable laws of the land

	Excise duty & VAT
	As per NRB rules

	Fees and Charges
	All account related fees and charges shall follow approved ‘Schedule of Charges- Retail’ of the bank as mentioned under ‘Savings Account’

	Bank Statement Frequency
	· Hard copy statement: half yearly

· E-Statement: monthly

	Cheque Book
	Available, fees will be charged as per prevailing approved tariff/ schedule of charges

	Debit Card
	Local visa Debit Card will be issued against the account; Debit Card issuance and related fee shall prevailing approved tariff/ schedule of charges

	ATM transaction limit
	As per policy

	Dormancy
	The account will be dormant of no customer originated transaction is done for 1 year

	Closure of Account
	May be closed by the customers or by the bank. Charges will be applicable as per prevailing approved/ tariff/schedule of charges

	Account Introduction
	Account must be introduced by existing NRBBL CASA account holders who are maintaining account with NRBBL

	Modification to this PPG
	Jointly by Head of Retail Banking and MD & CEO with notification signatories

	UAT
	UAT will be ensured by Retail, Ops & IT before launching/prior operations of the product

	CPV
	Mandatory by third party or courier



                    4.10 CURRENT ACCOUNT – (Retail Banking)

4.10.1 Background of NRBBL Current Account
Current account is the most basic liability product of financial arena. Though the marketing name of this product differs from institution to institution (commonly in Ilami Banking sector) the basic features are almost similar. 
The main purpose of this product is to facilitate the customers to make frequent and bulk amount of transactions both in respect of number and volume. However, individuals who do not want to enjoy interest in their accounts, either from the religious point of view or from the nature of business viewpoint are target customer segment for this product. 

4.10.2 Product Description and Features
Definition: NRBBL Current Account- customer is a non-interest bearing taka amount for Bangladeshi Citizens

	Eligibility
	· Any Bangladeshi individuals
· Age 18+

	Identification Document
	· Completed account opening form

· Completed KYC form

· Completed customer information form

· Completed transaction profile form

· Passport sized photograph of account holder

· Passport sized photograph of nominee (attested by the accountholder) 

· Copy of NID/Passport/Birth certificate
· Copy of Utility -Bill

	Individual / Joint Applicant 
	The account can be opened either singly or jointly, with one or more person

	Availability 
	All NRBBL Branches

	Currency
	Bangladeshi Taka

	Minimum initial Deposit
	Tk. 5000

	Minimum Balance Requirement 
	Tk. 10000

	Interest Rate
	NIL

	Interest Calculation Method
	N/A

	Interest Accrual &  Payment
	N/A

	Interest Capitalization
	N/A

	Interest Forfeiture Rules
	N/A

	Tax deduction on Interest
	N/A

	Fees and Charges
	· Half yearly ACC Maintenance fee Tk. 300 + VAT of average balance is more than 25000/- else NILL

· Debit Card Issuance and Renewal fee Tk. 500+ VAT
Other Account related fees and charges shall follow prevailing approved tariff/schedule of charges

	Excise duty & VAT
	As per NRB rules

	Bank statement frequency
	Monthly

	Cheque Book
	Available, fees will be charged as per prevailing approved tariff/ schedule of charges

	Debit Card
	Local visa Debit Card will be issued against the account; Debit Card issuance and related fee shall prevailing approved tariff/ schedule of charges

	ATM transaction limit
	As per ATM Policy

	Delegation
	Allowed

	Current Account for Minor
	May be opened on behalf of minor y his/her natural guardian/guardian appointed by the competent jurisdiction

	Dormancy
	The account will be dormant of no customer originated transaction is done for 1 year

	UAT
	UAT will be ensured by Retail, Ops & IT before launching/prior operations of the product

	Closure of Account
	May be closed by the customers or by the bank. Charges will be applicable as per prevailing approved/ tariff/schedule of charges

	CPV
	Mandatory 

	Account Introduction
	Account must be introduced by existing NRBBL CASA account holders who are maintaining account with NRBBL

	Modifications to this PPG
	Jointly by Head of Retail Banking and MD & CEO with notification signatories



                       

                       4.11 NRB MONTHLY BENEFIT SCHEME

4.11.1 Background of Monthly Benefit Scheme
NRB Bank Monthly Interest paying term Deposits is one year tenure and monthly interest paying term deposit account. 

4.11.2 Product Description and Features
	Eligibility
	· Any Bangladeshi individuals

· Must have CASA account with NRB Bank

· Age 18+

	Identification Document
	· Completed account opening form along with the FD section

· Other documents as necessary for opening NRB Bank CASA account

	Individual/Joint Applicant Option
	The account ca be opened either single or jointly

	Availability
	All NRB branches

	Currency
	Bangladeshi Taka

	Minimum Initial Deposit
	Tk. 10000000 or as approved by ALCO of NRB Bank

	Tenor
	One year or as approved by ALCO of NRB Bank

	Interest Rate
	As approved by ALCO of NRB Bank

	Interest Calculation Method
	Interest will be calculated as per Bangladesh Bank circular

	Interest Accrual & Payment
	On monthly, interest will be credited to respective CASA on monthly basic

	Premature Encashment
	Tenor

No Interest Applicable

Savings Interest Rate Applicable

One year

If en-cashed before 3 months, no interest will be paid

If en-cashed before 3 months, interest will be as per prevailing savings rate



	Tax deduction on Interest
	As per income tax rules. With TIN 10% on interest and without TIN 15% on interest

	Excise duty & VAT, Levy, etc
	As per NRB rules

	Fixed Deposit Minor
	May be opened on behalf of minor by his/her natural guardian/guardian appointed by the competent jurisdiction

	Closure of Account
	May be closed by the constituents or by the bank. Charges will be applicable as per prevailing approved tariff/schedule of charges

	Modification to this PPG
	Jointly by Business Head and MD & CEO with notifications to signatories

	UAT
	IT Department will ensure before launching





4.12 My Loan (NRB Bank EMI Based Unsecured Retail Loan) 

4.12.1 Background NRB Bank “My Loan”
My Loan- an any purpose unsecured and terminating loan facility (EMI based) for any legitimate purpose. Bank would finance against gross monthly income of the credit worthy individual. To meet life style need of the credit worthy individuals and to capitalize the vast market gap, this loan is a suitable unsecured consumer loan product.
4.12.2 Product Features and Credit Criteria
	Purpose
	My Loan- any purpose Lifestyle loan. Purpose might be considered as follows

· House renovation

· Interior Decoration

· Marriages in the family

· Advance rental payment

· Hospitalization or other emergency medical needs

· Trips abroad

· Purchase of miscellaneous household appliances

· Purchase of professional equipment like X-Ray machine, medical beds, ultra-sonogram machine, engineering/mechanical tools

· Purchase of personal computers

· Purchase of audio-video equipment

· Purchase of furniture

· Education expense

· Training expenses

· Other legitimate purpose 

	Purposes not allowed
	This loan can not be taken solely for business purposes like working capital and industrial machinery purchase and can not be used to purchase ‘schonchoy potro’. But self-employed professional, who have private practices can avail this loan to buy their office equipment, machines, and accessories or premise renovation. 

	Availability
	All NRB Branches subject to CPV being in place. 

	Target customers
	The following credit worthy individuals: 

· Salaried customers

· Doctors, Architectures, Engineers, Charted Accountants, Consultant, and IT Professionals. 



	Non target customers
	· Lawyer

· Journalists of reasonably lower level

· Police / Defence official below Major level

	Loan amount (minimum and maximum)
	Minimum Tk. 50000/-

Maximum Tk. 1000000/- or 12 times of gross monthly income, whichever is lower. And DBR must be supportive with income and EMI as per our income assessment policy. 

Monthly income= gross monthly salary or business income + 70% income from other proven sources like spouse salary, rent income and so on- family expenses & other obligations. 

	Interest rate
	18% p.a (interest rates can be changed by ALCO from time to time based on Market situation)

	Processing fee
	1% of the loan amount for general customers (As per exclusive agreements with corporate) 

	Repayment tenor
	12 to 60 months (As per clients will, affordability & credit assessment criteria’s) 

	Disbursement
	Credit to customers CASA account with us

CPV & CIB charge realized from the disbursed amount.

	Repayment
	· EMI will be Auto debit from customers CASA account

· Flexible EMI date ( As per customers choice)

· If any EMI date falls in any public holiday, then it will be realized on next working day.  

	Advance / partial pre-payment
	Allowed only after 3months. A minimum of 30% of the loan outstanding to be paid by customers while making advance / pre-payments. 

Fee: 1% of the partial payment amount. 

	Early payment fee
	· Early full and final settlement is allowed, but only  after 6 instalments

· A charge for early full and final settlement is 2% of the outstanding loan amount. 

	Instalment failure fee 
	Penal interest of 3% per month on the over due amount.

	Stamp charges
	DP note and all relevant stamp charges will be on borrowers account and will be debited from the account at the time of disbursement. 

	Top-ups
	Customers can avail more than 1 loan if income and DBR supports but not exceeding the product ceiling. 

[Separate , new loan account will be created in the case of top-up, i.e, will not be an additional drawdown over existing loan account]

	Personal guarantee
	· Two (2) personal Guarantee will be required 

· A guarantor can provide personal guarantee once only

· Spouse guarantee to be taken

Eligibility of guarantor: 

· Any salaried executive deemed acceptable to NRB Bank or

· Professionals (Doctors, Chartered Accountants, and engineers etc) or 

· Reputed Businessman acceptable to NRB Bank

Document of guarantor:    

· TIN

· Photograph or business card

	Waiver of  Guarantee for priority company employees
	No personal guarantee would be required for the salaried executive of NRB Bank and priority organizations like MNCs, Banks and Large Local Corporate Houses. This list will be circulated and updated  periodically 

	Loan KYC
	Robust loan KYC will be applicable and loan KYC backed by CPV agents will also be required 

	Modification of PPG
	Jointly by Head of Retail Banking, Head of CRM and CEO with notification to signatories.  


4.12.3 Borrower Eligibility
	Nationality 
	Bangladeshi

	Age
	22-60 years old

	Length of service / business / practice
	· Salaried executives: Minimum 1 year of experience with 6 month employment with present employer (not for probationary employees) 

· Professionals: Minimum 1 year of practice in the profession

· Businessman: Minimum 2 years of involvement in business

	Income for salaried executive
	Minimum BDT 15000 per month

	Self employed and business person
	Minimum BDT 25000 per month

	Debit burden ratio
	Value based DBR will be considered as follows:

Income 10000-29999: DBR 35%

Income 30000-49999: DBR 40%

Income 50000+         : DBR 50%

· 20% added income will be considered if applicant lives in own/ family owned residence.

· 80% of income from other proven sources would be added with monthly income

· Monthly income= monthly salary or business income + 70% other income (spouse income or rent income) supported by documentary evidence – family expenses & other obligations. 

· Credit card limit: 3% of the credit card limit will go into DBR calculation if the applicant owns a credit card

· For self employeed professionals like doctors, architects and engineers DB ratio is 50% regardless of income

	Joint applicant
	· Spouse only

· Total income of principal and joint applicant should be a minimum of BDT 30000

· Same eligibility criteria and security and income verification will apply for joint applicant 

	Contact Number
	·  A land telephone at applicants residence or a mobile phone is a mandatory requirement 

· For loan equal to BDT 10 lac, a fixed line phone in residence is mandatory. Otherwise will be treated as an exception. (Exception situation would be  if the client resides at own house)

	Identificants and income documents 
	For salaried personnel: 
1. Passport / NID / Driving licences copy

2. Bill copy of T&T phone (residence) or mobile (post-paid) bill  

3. Photograph

4. Business card

5. Copy of TIN (TIN certificate is mandatory)

6. Letter of introduction as per our Format

7. Salary pay slip for last 3 months 

8. Bank statement for last 1 (one) year up to date

9. Utility bill copy

For Business personnel: 
1. Passport / NID / Driving license copy

2. Bill copy of T&T phone (residence) or mobile (post-paid) bill  

3. Photograph

4. Business card

5. Copy of TIN (TIN certificate is mandatory) 

6. Trade licence copy (at least for 3 years) 

7. MOA

8. Form 10 & 12

9.  Bank statement for last 1 (one) year up to date

10. Utility bill copy

	Security
	Undated / Post Dated cheque will be taken as security 


· Permission Exceptions
Any exceptions of a given criteria for NRB Bank “ My Loan” will have to be recommended “Head of Retail Banking” and authorized by Head of CRM. 

· My Loan Approval Authority
My loan applications will be scrutinized, verified, processed, and disbursed by the CRM. Approval authority will remain with credit manager, Head of CRM and the Managing Director. Once a loan is approved it will remain valid for disbursement until 30 days, from the date of approval. Loan limit approval authority for “My Loan” is as follows: 

	Loan Amount
	Approving Authority

	My loan up to BDT 10 Lac
	Managing Director until further delegation


Note: MD & CEO is authorized to approve/cancel the approving authority of any executive of the Bank at any point of time. 
· Income and DBR Assessment 
The income DBR assessment KYC for “My Loan” as per articulated in the banks credit policy guideline or credit manual.

· Loan KYC Assessment 
The loan KYC assessment for this product will be exactly as per articulated in the banks credit policy guideline or credit manual. 
· Contact Point Verification- CPV (3rd Party Verification)
This particular aspect of credit risk management will be taken care of in accordance with a separate policy document titled “CPV Process Guide” will be followed for NRB Retail Loans. 

· NRB Bank Undated Cheque and CIB Policy
This particular aspect of credit risk management will be taken care of in accordance with a separate policy document titled “NRB BANK UDC/PDC Policy”. 

· NRB Bank Priority Organisation List
Approved priority organization list will be provided by the business, where the employees of that priority organization need provide any personal guarantee to avail NRB Bank “My Loan”. The list will be updated periodically as per business justifications.

· Collection Team
Robust collection team will have to be in place to monitor the performance of the outstanding retail loan portfolio. The collection team will be supervised by the CRM




4.13 POLICY ON DEPOSIT ACCOUNT & LOAN DOCUMENT DEFFERRAL 

4.13.1 Deposit Account Deferral Policy 
This policy document on Account documentation outlines the guiding principles in respect of documentation of various deposit products of NRB Bank Limited.
NRB bank will follow its “Policy for know your customer (KYC)” and policy, guideline and circular issued by Bangladesh Bank or regulatory authorities for setting up the Standard documentation for account opening. Know your customer , or KYC, refers to the regulatory compliance mandate imposed on financial service providers to implement a customer identification program and perform due diligence checks before doing business with a person or entity. 
However, during customer account opening, bank asks for various type of documents from customers as per the process, policies and guidelines issued by Bangladesh Bank and regulatory authorities. Sometimes all the documents are not readily available to the respective customer and s/he requests bank to open the account and promise to submit the document with in the stipulated time. Based on the importance and necessity, banks may allow customers to open the account keeping the document deferral. This document articulates the authority to the concerned staffs to allow the deferral documentations.

It is expected that this document will impact greater transparency in dealing with customers and ensures the compliance of the process, policies and guidelines issued by Bangladesh Bank, regulatory authority and NRB banks own policy.

4.13.2 General Guideline for Deferral of Document in Account Opening
1. Deferral should be supported by a letter from the customer mentioning the expected date of submission of the missing documents.

2. Head of Corporate Banking / Head of Retail Banking / Head of SME / MD & CEO can approve a Deferral as mentioned in the attached deferral Matrix. 

3. Accounts opened with deferral will be in “No Cheque book, debit card, TD certificate’ to be issued unless approved by Head of Corporate Banking / Head of Retail Banking on special cases.

4. Deferral for companies which need to open account for bringing remittances for the purposes of registration with RJSC ideally should have all other account documents in place while generating the number.

5. Request for opening Government, semi-government accounts wit pending / deferral of documentation require endorsement from the MD & CEO.

6. All deferral approval has to properly filed in the account packet. Proper tracking of outstanding deferrals also have to be maintained by the operations department as well as in the branches.
4.13.3 Matrix for Delegation of Authority for Deferral for Corporate & SME Banking
	Document Description
	First Time
	Second Time
	Third Time
	Remarks 

	
	No. of Days
	Approver
	No. of Days
	Approver
	No. of Days
	Approver
	

	Pending submission of following:

Acceptable ID card of the customers or signatories, transaction profile, valid visa etc.
	15 Days
	H.O. Corporate
	7 Days
	H.O. Corporate & MD
	7 Days
	H.O. Corporate & MD
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents, Account should be marked as NO DEBIT for such period

	Absence of complete board resolution
	1-2 months for new company; for existing company 7 days
	H.O. Corporate
	7 Days
	H.O. Corporate & MD
	7 Days
	H.O. Corporate & MD
	

	Pending submission of copy of Trade License
	1-2 months for new company; for existing company 7 days
	H.O. Corporate
	7 Days
	H.O. Corporate & MD
	7 Days
	H.O. Corporate & MD
	


	Document Description
	First Time
	Second Time
	Third Time
	Remarks 

	
	No. of Days
	Approver
	No. of Days
	Approver
	No. of Days
	Approver
	

	Pending submission of following: TIN Certificate of Applicant (if applicable)
	15 Days
	H.O. Corporate
	15 Days
	H.O. Corporate & MD
	No further extension (A/C will be closed if not provided) 
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents.

	Documents are not properly signed (e.g Terms & Conditions, TP, Account Forms etc. have been submitted with one signatures, joint signatures required etc.)
	15 Days
	H.O. Corporate
	7 Days
	H.O. Corporate & MD
	7 Days
	H.O. Corporate & MD
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents, Account should be marked as NO DEBIT for such period


	Document Description
	First Time
	Second Time
	Third Time
	Remarks 

	
	No. of Days
	Approver
	No. of Days
	Approver
	No. of Days
	Approver
	

	Sole Proprietorship Declaration, list of directors/Partners with address, Form XII
	1 month
	H.O. Corporate
	1 month
	H.O. Corporate & MD
	No further extension 
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents.

	Trade License Expired (not applicable for proprietorship) Clarification required in Board account operation
	15 Days
	H.O. Corporate
	7 Days
	H.O. Corporate & MD
	7 Days
	H.O. Corporate & MD
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents, Account should be marked as NO DEBIT for such period





4.13.4 Matrix for Delegation of Authority for Deferral for Retail Banking

	List of Documents 
	Deferral accepted
	Approver for first 5 working days
	Approver for 1st extension for 3days
	Remarks

	Photograph of the customer
	No
	
	
	

	Acceptable photo ID: Driving License, NID, Passport, Commissioners certificate with photo
	No
	
	
	

	Signature Card
	No
	
	
	

	CIF Form for the joint applicant
	No

	
	
	

	Photograph of the nominee
	Yes
	BM
	HORB
	Should be supported by a letter from customer mentioning the expected date of submission of the missing documents 

	Proof of Address
	Yes
	BM
	HORB
	

	TIN Certificate 
	Yes
	BM
	HORB
	

	Applicants photo not attested by introducer, nominee photo no attested by applicant
	Yes
	BM
	HORB
	


Escalation Process
· Designated officials from SD/Operations shall prepare the Deferral Summary and circulate to senior management on a monthly basis.

· Operations officials should check and confirm that deferrals have been approved by the appropriate authority as per prescribed grid. Discrepancies should be highlighted to BM for immediate rectification

· The expired deferrals should be highlighted separately to Head of Corporate & HO Retail Banking and Head of Operations for their decision which may lead to discontinuation of relationship
· If any deferral is expired “no debit transaction” will be imposed over the account and operations will inform it to respective RM & business head.


Closure & Follow-up of Deferrals
· Operations shall maintain the closed deferrals in sequential manner with properly signed by the closing officer for future verification and audit by independent reviewer. 

· Concerned RM will follow up the closure of deferral. If anything goes beyond operations will escalate it to the approving authority.

Note:

1. Business and operations department must have in place appropriate control procedures, including arrangements for independent review, such that the quality and  completeness of accounts opening documentation is maintained in accordance with the standards. 

Loan Document Deferral Policy 
According to credit policy, CAD goes ahead with disbursement of loans upon completion of documentations as contained in the sanction advice.
However, in some cases, it is not possible to complete all the documentations before disbursement and consequently, it becomes necessary to obtain deferral permission from the competent authority for a period as may rationally be required, during which time pending documentations are completed. Upon deferral approval, CAD activities the credit facilities into the system and thus, proceed with the disbursement. 

In order for allowing deferral to a customer, Bank needs to have the prescribed policy fo the items which may be considered for deferrals.

The following rules shall be applied for deferral permission:

A) The facility which are approved by Board/EC shall be referred to the Board/EC for deferral permission.

B) The facilities which are the delegated power of MD & CEO shall be referred to Board/EC deferral permission.
Document Not to Be Considered for Deferral Permission
1. Up to date trade License & TIN Certificate

2. NID

3. Original property documents

4. Registered Partnership Agreement ( for partnership firm)

5. FORM XII (for limited company)

6. Charge documents

7. Corporate Guarantee/Personal Guarantee

8. Insurance policy covering the exposure

9. UDC
Document to Be Considered for Deferral Permission
	SL. No.
	Items
	Period

	1
	Pari Passu Security Sharing Agreement
	Maximum 6 months from the date of 1st disbursement 

	2
	Creation of charge with RJSC
	Maximum 30days from the date of 1st disbursement 

	3
	Modifications of Charge with RJSC
	Maximum 30days from the date of 1st disbursement 

	4
	Mortgage by takeover of facility from another bank(s):

· Freehold property i.e.normal properly in individual names
	· 15 days

	
	· Leasehold properly
	· 2 months

	5
	MOA Amendment
	9 months

	6
	Mortgage deferral: 

· Freehold property i.e. normal                properly in individual names
	· 15 days

	
	· Leasehold property
	· 2 months


Note:
· Before seeking deferral for mortgage, clean legal opinion including title search over the properties to be obtained.
· All original documents to be submitted.
· All approved time frame for completion formalities should be in line with regulatory time frame
· A maximum of 3 times deferrals to be allowed
Credit Deferral policy to be incorporated in the credit policy manual under serial no 5.13.3 with heading of  “Credit Deferral Policy”   and to be considered as a part of yearly review process.
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Chapter 5: Duties as an Intern

5.1 Duties and Responsibilities as an Intern

During my internship period I did some tasks on regular basis. At NRB Bank Dhanmondi Branch the activities that take place are mainly related to customer service and transaction. As we know, bankers do not allow anyone to do the tasks for which they are solely responsible due to the security issues. So I was allowed to perform some general tasks only. For example: 
· Filling up account opening form of different types of accounts such as payroll, savers, DPS, FDR etc. 
· Checking and matching all the documents provided by the customers which are needed to verify them to open an account for example , customers National ID Card , Copy of utility bill, nominee information etc. 
· Listing the cheque books and debit cards received by the branch employees daily. 
· Delivered the cards and cheque books to the customers after taking permission from the employees and taking signatures of the customers in the documents. 
· Making excel sheets according to the need of employees.
· Keeping record of the documents and other stuffs that are sent and received from Head Office. 
· Numbering and pasting taglines to all the important files those are in the branch. 
· I helped the employees in cash also. Giving entry in different cash related register for example prize bond register, money receipt register, clearing cheque register, BRTA register etc.  
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Chapter 6: Conclusion


6.1 CRITICAL OBSERVATION AND FINDINGS

NRB Bank Ltd is one of the potential banks in the banking sector. The Dhanmondi branch is a small and new branch. It was a wonderful experience working here. In spite it was not an easy job to find so many things during the very short period of practical orientation program. Now, I would like to present my observations and give, my opinion to improve the banking service and make their customer more satisfied.

· Lack of dynamic and prompt customer service: Since a number of new banks are coming to existence with their extended customer service pattern in a completely competitive manner. Customer services must be made dynamic and prompt. Now a day, people have very little time to waste but want fastest and unique services in short time. Moreover they seek the bank which will provide more facilities and attractive offer compare to other bank. Therefore NRB Banl Ltd should think sincerely about the renovation of their customer service and facilities which will be more attractive and innovative rather than traditional one.


· Shortage of availability of Machineries: There are shortages of photocopy machines, scanners at Dhanmondi Branch. There are 1 photocopy machine and 1 scanner and most of the time it stopped working. And it kills much time.  
· Shortage of Manpower: For shortage of manpower extra burden falls over a person and it decreases their level of performance and hampers the discipline of working environment. The customers have to wait for sometimes to get their desired service which is a contrary to premium banking. 

· Unsatisfactory software performance: the software often hanged and delays to perform work in time. 

· Customer Complains: Customers got disturbance to provide so many documents while opening a account. As there are other banks are not taking all this documents .They often complain about the short bill collection time and unavailability of the bank’s ATM booth. 
· Shortage of ATM Booth: There are shortage of booth and also there is a booth in the ground floor of the branch but it stops working maximum time as this branch is in a under construction building so there are labours working there.
· No desk and specific task for internee: There is a sufficient place (seat) for interns. I used to seat like a customer. And there is no fixed desk for me. I used to seat in front of other officers. 

6.2 RECOMMENDATIONS
- The working process has to be faster with better computers and operating systems. 

- Proper amount of machineries have to be there. 

- Individual attention can be given to customers in order to understand the customers need and better satisfy them. 

- More ATM booth in merchant location.

- Bank should provide the internship desk and some specific task for gathering some real life experience which they can utilize in their future job.

- Now a day banks are now mostly depends on computer so to increase the computer skills of employees, the bank should provide training. Though they have knowledge about computer but it is not enough. 

6.3 CONCLUSION

NRB Bank limited is a new generation bank. It is committed to provide high quality financial service to contribute to the growth of G.D.P. of the country. As a new bank it is creating employment opportunity for the educated youth, alleviating poverty and raising the standard of living of limited income group. The Bank has made remarkable progress, practically in every sphere of its activities. In order to expand business and to attract more customers the bank needs to improve its customer service time and quality, online banking. They deliver financial services with the touch of their heart to retail, small and medium scale enterprises, as well as corporate clients through branches across the country and their business initiatives are designed to match the changing trade and industrial needs of the clients. Their human resource department mainly practices in the head office but I think NRB Bank Ltd should follows HR practices throughout all the branches.  

6.4 REFERENCES 
1. http://dspace.bracu.ac.bd:8080/xmlui/bitstream/handle/10361/6472/11204081_BBA.pdf?sequence=1
2. http://dspace.bracu.ac.bd/bitstream/handle/10361/4169/BBA%2010204096%20.pdf?sequence=1
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