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Abstract

The study gives a brief overview of the field of Bangladesh LaborLlaw-2006, Bangladesh Labor Law (Amendment)-2013 and Labor Law Rules-2015. Labor relations, labor rights, wages, compensations and the important issues associated with it. It analyses from the present perspective of both the management and employees, the merits of trade unionism and also the negative consequences of trade unionism have been mentioned. Besides these, the contract negotiation tactics and preparations essential to the management have been briefly discussed. The study also deals with the labor relations practices in the Ready Made Garments (RMG) industry of Bangladesh and the extent of implementation of labor laws in the same industry. The consequences of these have been analyzed using both primary and secondary data collected from trustworthy sources. Here, I have analyzed a garment’s real conditions and how they are following the labor law of Bangladesh. There are 40 respondents and scale value in between 1 to 5. Two terrible tragedies occurred within 7 months of each other in the Bangladesh garment sector killed over 1,200 workers and galvanized the world’s attention around the issue of worker safety in our country. Global retailers, foreign governments, and international organizations were driven to action. These stakeholders launched several parallel initiatives to improve fire and building safety and efforts are still underway to inspect every garment factory in Bangladesh. While much remains to be done to ensure that all of Bangladesh factories are safe from fire or collapse, the mechanisms are in place, the political will exists. But ultimately, workers are in the best placed to oversee their own safety, and their empowerment. Unfortunately, union presence is still nominal and collective bargaining is virtually nonexistent in Bangladesh garment industry. Principally, a fundamental shift in attitudes toward collective bargaining and the right to organize are required among all stakeholders, especially factory owners, global brands, and the government of Bangladesh. Expanding the role of organized labor in Bangladesh is now imperative. An active labor movement is the best safeguard against another tragic accident. Improved awareness among American and European consumers are part of the push for better working conditions in Bangladesh. Most importantly, what happens in Bangladesh could have a dramatic wave effect on the global apparel industry. Improving workers’ rights in Bangladesh can help end the ‘‘race to the bottom’’ and lift labor standards in other growing economies like Vietnam.
CHAPTER: 1
Introduction
1.1 Background of the study
The Readymade Garment (RMG) industry of Bangladesh has emerged as a competent garment producer in global garment business in recent times. This industry has successfully transformed Bangladesh into an export-oriented economy. Garment exports from Bangladesh began in the late 1970s. As a result of the Multi Fiber Agreement (MFA) and the huge quota allocated to Bangladesh in Dhaka in the 1980s, a completely new industry developed. The textile and apparel sector relies heavily on imports for its production inputs. I have completed a survey on the labors of the mentioned garments of Bangladesh (a brief summary of the selected garments are given in chapter: 4). The main purpose of the survey was to investigate about the impact of labor law practices in Readymade Garments (RMG) sector in Bangladesh. This study show the basic practices and conditions of employment, the working hour, overtime and leave of worker, working environment, profit participation fund, welfare of the workers, compensation for injury by accident, maternity benefit and leave, provident fund and gratuity and security systems of these two garments. Poor relationship between workers and supervisors is the main source of conflict. This study also finds that there is growing demand for work life balance among the workers of RMG sector.
In British–India industrialization paved its way during last part of eighteenth century. Workers condition of work environment was worst. That time the few labor laws existed in the sub–continent was not enough to protect the rights of the working people. Most of the labor laws we inherited form British-India and Pakistani period. First labor law came in the subcontinent was Worker’s Compensation Act 1923. Worker’s got their trade union rights after long struggle under the trade union Act 1926. At the time of Pakistan period two separate laws was there. Trade Union Act and Industrial Dispute Settlement Act, these two laws merge into Industrial Relation Ordinance ,1969, Major Labor Laws enacted in the year 1965, such as a Factories Act, Shops and Establishment Act, Employment of Labor (SO) Act. Later on, so many amendments made on labor laws. Moreover separate rules were enacted for better implementation on labor laws. Bangladesh government set up a separate Inspection Authority to supervise and monitor the implementation of labor laws.
Labor relation is the field that emphasizes skill managers and union leaders can use to minimize costly forms of conflict and seek win-win solutions with labor force. The decision for management involves whether the organization will work with unions or develop non-union operations. The decision is influenced by outside forces such as competition, public opinions etc. while there are several advantages of unionism to both the members and the employers, negative consequences on profitability and productivity have also been found by researcher. The best labor relation strategy is dependent on the tradeoffs between the positive and negative consequences and external legal environment. The readymade garments (RMG) industry of Bangladesh has contributed extensively to the export oriented growth of the country. With the two million workforces it employs directly and another one million in linkage industries, it supports the livelihood of some 10 million Bangladeshis; law regarding labor is not implemented properly. 
The trade union movement is relatively weak in RMG industry of Bangladesh. This is partly owing to the multiplicity of trade unions and partly owing to the considerable intimidation imposed in practice, especially workers’ fear of losing their jobs should they show any sign of union activity. The right of freedom of association and to collective bargaining at the workplace is not respected in the garment sector while trade unions exist, they are ineffective in the application of their objectives. The leaders of the trade unions are corrupted, making it is impossible for the trade union leaders to do some welfare for the general labor. This is due to the fact that almost all the CBA leaders have an open secret understanding with the owners of the establishments, which lead them to the uninterrupted corruption and irregularity. The CBA leaders seldom see the interests of the labor. The monthly subscriptions given by the labor are not used for their welfare. It is just used for the personal purpose of the leaders of trade unions. 
The restricted laws regarding union association right of workers, lack of proper grievance procedure and communication mechanism in the factories, increasing prices of essential goods, salaries well below than living wage levels and limited trade union action are some of the main reasons behind the growing worker unrest which threatens the industry. Violent uprisings have been a common sight over the last few years and they have seemed to become a part of the industry. The RMG sector in Bangladesh has been facing intermittent serious violence recently. It is belief of many that who are at the heart of the boom of the RMG sector that they have not been touched by the benefits of this growth. So they turn to violence, which is just a mere means to vent frustration.
Labor laws were born to create equal opportunities for all workers and employers to secure decent safety and security and productive work in conditions of freedom, equity, security and human dignity. In theory, the labor laws envisage a set of rights but in practice they work as shield for workers. These laws are the reflections of fair sharing of rights, duties and obligations between employers and workers. These laws also focus on international labor standards ensuring decent work for all. The Bangladesh Labor Act (BLA), 2006 in the country seeks, inter alia, to protect and promote rights of the workers. Although legal provisions exist to uphold the fundamental principles and to protect rights at work, their implementation and enforcement remain a daunting challenge. This study explores whether and to what extent the security and safety net of workers are covered under the legal framework in Bangladesh specifically in Bangladesh Labor Act, 2006 in conformity with international standard. It will also drill out the discrepancies and pitfalls of the law reflecting the availability of acceptable standards including security and safety net, rather than engaging to find out the outcome of how the trade-off between the conflicting interests of workers and employers. This sector has a greater potential than that of any other sector in terms of employment and foreign exchange earnings to reduce poverty and make a contribution to the national economy. Even though, security and safety standards of workers in this sector are not up to the mark. 
1.2 Objectives of the study
1.2.1  Major objective:
· The aim of the study is to explore the practices of Labor Law in RMG concern Libas Textiles Limited of Bangladesh. 
1.2.2  Specific objectives:
· To study the basic practices and conditions of employment.
· To understand the working hour, overtime and leave management of workers as per labor law 2006 and labor rule 2015.
· To understand the organization’s wage practices.
· To identify the health and hygiene measures taken by organization.
· To understand the current practices of the safety and security conditions.
· To understand the steps taken by the organization for the welfare of the workers.
· To know if there is any provision about the compensation for injury by accident.
· To understand the provisions taken by the management for maternity benefit and leave as per labor law 2006 and labor rule 2015.
· To understand the situation of the introduction of provident fund in organization.
1.3 Rationale of the study
Our labor laws are presently scattered in different statutes. In other words, labor laws are yet to be organized. The necessity of such codifications had been existed by many since long. Besides the existing labor laws suffer from some inherent flaws and require to meet the present demand of proper dispensation of justice. Actually we inherited the laws and the legal system of our country from British–India. The British enacted laws to primarily suit their colonial purpose. Now ours is liberated country and its outlook and demand have changed drastically. Therefore, either the existing laws should be adequately amended or new laws be enacted, suiting the present demand of the society. However, after the emergence of the new state of Bangladesh, no initiatives have ever been taken by any of the successive governments and the issue has always been given back seat by them. Without a complete Labor code and its practice to end the violation of workers’ rights will remain a far cry.
There is a rapid growth of industrialization in Bangladesh. Most of the manufacturing companies in Bangladesh are labor-intensive, particularly the ready-made garment (RMG) industry. Therefore, the practice of HRM is mostly required in labor intensive industry like RMG. Moreover, there is a growing concern of labor rights among the garment workers of Bangladesh .In the textile and apparel sector in Bangladesh, there are approximately two million workers, 90% of whom are women, working for around 4,500 corporations with one or more factories. Factory sizes vary between around 200 5and 20,000 workers, with an average of about 600-2500 workers. Other important areas for improvement of labor standards are issuing identity cards, providing job contracts to all workers, weekly holidays, regular payment of wages, and limitation of night work by female workers and maternity leave, proper working environment and so on. This study will help to know the present aspects of labor law practices in Libas Textiles Limited, a RMG industry of Bangladesh.
From a narrower point of view, this study will contribute to ensure some instant benefit of the garments workers, for example their job security, social security, living standard, and service benefits along with working safety will be augmented. Motivation of the workers will lead to better productivity of the industry expediting further change for the country to expand its position and global market with recognition and clean image. 

From a broader perspective, this study will contribute to the socio-economic development of the country. The demonstrations and movements of the garments workers to ensure their rights every now and then create a serious social and political instability. Hence, if the garments workers are guaranteed maximum security and safety in their workplace, there will be a social stability, harmony and tranquility in lieu of the unwanted movements and demonstrations. 
1.4 Methodology of the Study
This section presents an overview of the methods to be used in the study. Areas covered include the research design, population, sample and sampling techniques, data collection and analysis.
The study is involved in evaluating the implication of labor law practice of a selected garment in Dhaka division. Consequently, the research was designed to achieve the objectives set out by the researcher.
This study has employed both qualitative and empirical approach because of mixed nature of the problem with a view to achieving the best outcome of the research. The qualitative methodology of research has been applied for subjective assessment based on secondary sources to investigate the loopholes in the current legal framework on the safety and security net of the garment workers in Bangladesh. While doing this part of the research, the existing literature on the labor laws have been explored and examined thoroughly. 
These questionnaires are designed in such manner so that the garment workers can express their opinions without any prejudice and bias finding the obstacles as to safety net in consonance with ILO Conventions and standards. The findings of the mixed approach will be categorized systematically and the common findings will be offered as recommendation to amend the current labor law in the country.


1.4.1 Sampling:
The researcher has adopted the survey type of research in which a sample from the target population will be used for the study. In total, a sample of 55 elements has to be selected from a targeted population. Details of the sample are as follows:
The sample is 40 workers and the study has adopted a multistage stratified sampling method to select elements.
1.4.2 Source of Data:
Source of data is mainly face to face interview of the garment workers and various journals and BGMEA website. A secondary research also conducted in the study. Sources in secondary research include previous research reports, newspapers etc.
1.4.3 Data Collection Tools and Techniques:
Primary and secondary research has to be conducted in the study. Before the actual data collection I have selected the Libas Textiles Limited to this purpose and discussed the issue with factory respective persons to support me for completion my study. This study has used both primary and secondary data collection techniques. The major research techniques employed are as follows: 
· Conducting interviews direct and over phone with relevant people, management and personnel of RMG industries. 
· Discussion with 40 workers to know and analyze the attitude and beliefs of workers towards labor management relations and labor rights.
A structured questionnaire has to be developed and is used as the survey tool for the study. Most of the questionnaire was the closed-ended type. 


1.4.4 Study Area:
My study area is mainly in Gazipur district of Dhaka division. [image: ]
1.5 Scope of the Study
The scope of the study covers the application of The Labor Law Act 2006 and the subsequent Rule concerning provisions of work facilities and work environment, safety and security, health and hygiene, welfare, working hours, leaves, wages, maternity benefits, provident fund at the work place in RMG sector of Bangladesh. Doing this research report on a well-known company like Libas Textiles Limited of Bangladesh will be a privilege for me. This may give me the scope to match my theoretical knowledge with the practical one.
1.6 Limitations of the Study
· In the study area there are so many garments but my respondents were only from one selective garment. As the working condition and economic benefit of workers varies a large degree from garments to garments, most of the respondents became homogeneous in some extent. As a result the research lost some of its representativeness. 
· Because of my inability, I could not become enough intimate with the workers to extract out the actual answer. So the lack of validity is prevailed through this research. 
· Garment workers and garment management or representatives are always busy with their own tasks, so they had little opportunity for giving me such time in this regard.
· In some cases it seems to me that the female workers are not open mind to answer. It may be they are fear of management or they could not identify our good intention.
CHAPTER: 2
About the company
LIBAS TEXTILES LTD.
History of the organization:
LIBAS TEXTILES LTD is one of the sister concern of Fresh Group of companies. The Group is involved in various diversified business, which are as follows:
·  Knit Garment Export Business
·  Export Import Business
·  Sea Food Export Business
·  Banking Business
·  Insurance Business
·  Private University Business

We are one of the pioneer entrepreneurs of the country having about 33 years of experience in running various industries of the group. We have been selected as Commercially Important Person (CIP) for contributing in the industrial sector by the Govt. of Bangladesh for the last 16 years. Also we have been awarded several times by the Government and other organization for contribution to our National Economy and social activities. 
LIBAS TEXTILE LTD. has earned the recognition, certificates from across the Globe. It has consistently excelled several certificates & recognitions such as WRAP (Gold), BSCI (Good) For USA & Europe), OEKO-TEX, SEDEX, GOTS & OCS, ISO 9001:2008 (Quality Management System.
Board of Directors:
Chairman & Managing Director:
Engr. Md. Towhidur Rahman, CIP
Director:		
Mrs. Chand Sultana
Md. Masudur Rahman, CIP
Md. Moshiur Rahman Chamak, CIP
(All are family members) 
Bankers:	
ISLAMI BANK BANGLADESH LTD.
SHAHJALAL ISLAMI BANK LTD. 
STANDARD BANK LTD.
UNITED COMMERCIAL BANK LTD
Vision: To be the most regarded company in Bangladesh by 2020.
Mission:
On time quality services based on best practices
Friendly working environment through open communication
Encourage innovation and teamwork
Committed for environment & workers welfare and driven by responsibility to the society.
Values:
Integrity 
Fairness
Innovation
Environment
Commitment
Customer satisfaction

At a glance:
· Year of establishment: 2007
· Location: Village: Nishchintopur, P.O - Mouchak, P.S. -Kaliakoir, District – Gazipur
· Area: Total area 1, 85, 965 square feet
· Capacity: 70000-80000 pieces/day of Men’s/ Ladies night wear, Baby wear.
· Number of employment: 4000+
· Management Staff: 140
· Product Item:  
· Men’s shirt (Formal & Casual)
· Women’s wear
· Children wear 
· Women’s knit wear
· Baby’s knit wear
· Polo Shirt
· Main Buyer: C&A, H&M, American eagle, Mango, Tema, NKD, Nike, Peacock etc. 
· Exporting Countries: USA, UK, Japan, Germany, Spain, Turkey, South Africa, Australia, France, Sweden, Italy etc.
· Financial Turnover: USD 4.2 Million.
· Turnover (Employee turnover rate): 15%

[image: RNSCOorganogram]
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CHAPTER: 3
Findings from the Study


In this chapter those data are analyses and the results and compare with our study objectives which are collected from the selected garment of Bangladesh mainly localizes in Dhaka division. In this section the discussion will be limited to service rule and service policy, maternity benefits, wage and overtime payments, compensation for injury by accident, provident fund, health and hygiene, safety and security, welfare and working hours, leaves and holiday provided by the Bangladesh Labor Law Act 2006. 

3.1 Service rule and Service Policy Provisions
The Labor law Act-2006 and the subsequent Rules has laid down derailed provisions regarding workers service rules, policy, identity card and service book. Section-5 of Bangladesh Labor Law Act-2006 explained the provision regarding appointment and identity card. This section provides that no employer shall employ any worker without giving a letter of appointment and every such employed worker shall be provided with an identity card with photograph. Section-6 and 7 tells that every employer shall, at his own cost, provide a service book for every worker employed by him and the service book shall contain the personal and job related all necessary information of the worker.
The applications of these provisions in studied garment factory is discussed below (Table: 1). 				                           Table: 1
Response regarding existing practices of “Service Rule and Policy” in 
Libas Textiles Limited

	Sl. No.
	Parameters
	Index
(out of 4)

	1.0
	Have the Service rule or policy in your organization?
	2.35

	2.0
	Have received the letter of appointment when you join this organization?
	4

	3.0
	Register book which contains information in organization?
	2.35

	4.0
	Did you get identity card along with picture?
	4

	          5.0
	Have a service book maintained by your management?
	2.35

	6.0
	Have received payment for your un availed leave
	2.35





Findings:
The Labor Law Act-2006 has laid down various provisions regarding workers. Here we can see that service rule is sufficient in factory. The result shows that the garment has the organizational service rule and policy (2.35) and every worker are received appointment letter during joining (4). The garment provides service book (2.35) and contain register book (2.35) but not proper way. Every worker have identity card along with their pictures. This is very good rate (4). Payment during unavailable leave is also good (3.35). There should be a proper service rule in the company and documents should be maintained in a proper way. 

Graphical Presentation of the above finding:



Figure 1: Labor Law Application Regarding Service Rule and Policy

80% workers respond that their garment are well organized, 20% believe the garment’s policy are on an average.   
3.2 Maternity Benefits Provisions

Section-46 and 47 of Labor law Act-2006 and the subsequent Rules has laid down derailed provisions regarding maternity benefit and maternity leave. 
Section- 46 provides that every woman employed in an establishment shall be entitled to and her employer shall be liable for, the payment of maternity benefit in respect of the period of eight weeks preceding the expected day of her delivery and eight weeks immediately following the day of her delivery. By Section-47, any pregnant woman entitled to maternity benefit under this act may, on any day, give notice either orally or in writing to her employer that she expects to be confined within eight weeks next following. 
The applications of the above provisions in studied garment factory is discussed below (Table: 2).                                             Table: 2
Response Regarding Maternity Benefits Provisions of Labor Laws in 
Libas Textiles Limited of Bangladesh
	Sl.
No.
	Parameters

	Index
(out of 4)

	7.0
	Do you have proper knowledge about the maternity benefits provision of your organization?
	3.18

	8.0
	Have received the maternity benefits from organization?
	3.18

	9.0
	Have received the maternity benefits only in Cash?
	4

	10
	Have received the maternity benefits only by Leave?
	3.18



Findings:
Most of the workers have more or less ideas about maternity benefit (3.18) and 50% women workers got maternity benefit in cash or in cheque.
Graphical Presentation of the above finding:


Figure 2: Received Maternity Benefit with Leave
The above figure shows that only 50% women workers received maternity benefit from the employer, 25% received only leave as maternity benefit and 25% women did not get any such benefit.   
3.3 Wage Provisions 
Section-120 to 124 of Bangladesh Labor law Act-2006 and the subsequent Rules has laid down derailed provisions regarding wage and the extra payment for overtime. Section 121 and 122 provides that every employer shall be responsible for the payment to workers employed by him of all wages required to be paid under this act and every person responsible for the payment of wages under Section-121 shall fix period, to be called wage periods, in respect of which such wages shall payable and also provides that no wage period shall exceed one month. Section-123 explained that the wages of every worker shall be paid before the expiry of the seventh day after the last day of the wage period in respect of which the wages are payable.
The applications of the major provisions in studied garment factory is discussed below (Table: 3).
Table: 3
Response Regarding Wage Provisions of Labor Laws in Garment Section of Libas Textiles Limited
	Sl.
No.
	Parameters
	Index
(out of 4)

	11
	Have received wages in due wage period?
	4

	12
	Do you receive extra payment for overtime in due time?
	2.35

	13
	Is medium of wage Payment through Bank?
	4




Findings:
The result shows that most of the workers have received their wage in due time (4). But most of the workers have no idea about existing law of payment of wages and also have no idea about the actual rate of overtime payment.


Graphical Presentation of the above finding:


Figure 3: Satisfaction level of wage and overtime payment
The above graph represents that the satisfaction level of worker about wage and overtime payment is very good. 

3.4 Compensation for Injury by Accident Provisions
Section-150 to 155 of Bangladesh Labor law Act-2006 and the subsequent Rules has laid down derailed provisions regarding compensation for injury by accident. Section-150provides that if personal injury is caused to a worker by accident arising out of and in the course of his employment, his employer shall be liable to pay compensation. The employer shall not be liable to pay compensation. 
The applications of the major provisions in studied garment factory is discussed below (Table: 4).
Table: 4
Response Regarding Compensation for Injury by Accident of Labor Laws in Libas Textiles Limited
	Sl.
No.
	Parameters
	Index
(out of 4)

	14
	Do you have provision for compensation by accident?
	3.18

	15
	Have received compensation for any kind of injury by accident
	3.62



Findings:
The result shows that the garment under my study has the provision of compensation by accident and the respondents says that most of them are received the compensation (3.62). Index is 3.4 which is very high.
Graphical Presentation of the above finding:


Figure 4: Available Compensation for Injury by Accident
The above graph shows that most of the garment workers are received the compensation for injury by accident though it is happened rarely.

3.5 Provident Fund Provisions
Section-268 to 273 of Bangladesh Labor law Act-2006 and the subsequent Rules has laid down derailed provisions regarding provident fund. Section-264 provides that an establishment in the private sector may constitute for the benefit of its worker a provident fund. The Sub Section-9 of this Section explained that every permanent worker shall, after the completion of his one year of service in the establishment constituting the provident fund, subscribe to the fund, every fund, every month, a sum, unless otherwise mutually agreed, not less than seven per cent and not more than eight per cent of his monthly basic wages and the employer shall contribute to it an equal amount.
The applications of the above provisions in studied garments factories are discussed below (Table: 5).
Table: 5
Response Regarding Provident Fund of Labor Laws in
Libas Textiles Limited
	Sl.
No.
	Parameters
	Index
(out of 4)

	16
	Have provident funds in your organization?
	3.18

	17
	Have you demanded for provident funds in your organization?
	3

	18
	Have understanding on provident funds?
	3.18



Findings: 
The result shows that the garment has provident fund (3.18). Above the average number of worker have well understanding for it (3). But the law says different things. It is mandatory for all garments industry.
Graphical Presentation of the above finding:

Figure 5: Provident Fund Facilities 
As a measure of the provident fund in RMG sector the above results says that about 67% garments workers have the idea about provident fund and about 15% worker express that their organization processing to  introduce the provision in their organization.  
3.6 Health and Hygiene Provision
Section-51 in Labor Law Act-2006 provides that every establishment shall be kept clean and free from effluvia arising from any drain privy or other nuisance. Dirt and refuge shall be moved daily from the floors and benches of workrooms and from staircases and passages. The floor of every workroom shall be cleaned at least once in every week. All inside walls and partitions, all ceilings or tops of rooms, passages or staircases should be painted or varnished at least once in three year or cleaned and washed with proper color at least once in a fourteen month.
Section-52 has prescribed that every workroom in the garments must have adequate ventilation facilities so that there remain adequate circulations of fresh air in the room. The temperature in the workroom should be kept within the tolerable limit of the workers.
Section- 56 has set guidelines for restricting overcrowding in the workrooms and ensuring free movement of the workers at the workplace.
Section -57 provides that in every part of a garments or factory where workers are working or passing, there shall be provided and maintained sufficient and suitable lighting, natural or artificial, or both.
Section- 58 states that there should be sufficient and proper arrangement for wholesome drinking water, container legibly marked as “drinking water” and must be kept at place maintained twenty feet away from washing place, urinals and latrines. 
Section- 59 spells out that there should be adequate number of specific type of latrines and urinals for the workers at the workplace. There should be separate latrines and urinals for male and female, as well as, there should be proper arrangements for keeping them in hygienic condition.
Section- 60 prescribes that there should be adequate number of spittoons at convenient positions of the workplace and they should be maintained in hygienic condition.
The applications of the above major provisions in studied garment factory is discussed below (Table: 6).
Table: 6
Response Regarding Health and Hygiene provision of Labor Laws in 
Libas Textiles Limited
	Sl.
No.
	Parameters
	Index
(out of 4)

	19
	Is the dirt & refuge moves daily from the floor, benches in the work room, stair cases passages daily?
	4

	20
	Is the floors of the work room cleaned once in a week by washing, using disinfectants where necessary?
	2.35

	21
	Is the inside walls, partitions, all ceilings, or tops of the rooms and walls, side & tops or passages and staircases painted, varnished kept clean once in one & a half year?
	4

	22
	Is there are adequate provision for circulation of fresh air in the room?
	4

	23
	Are there reasonable temperature in the workroom?
	4

	24
	Can you move freely in the workroom?
	4

	25
	Proper lighting (natural or artificial) in the workplace
	4

	26
	Adequate measure for protection from glare & shadow of artificial lighting
	4

	27
	Proper arrangement for pure drinking water in the workplace
	4

	28
	The water container is marked "Drinking Water" legibly & kept 20 feet away from urinals & wash places.
	4

	29
	Facility for keeping drinking water cool in summer
	4

	30
	Sufficient number of separate latrines & urinals for male & female in workplace
	4

	31
	The latrines & urinals are cleaned daily & kept in sanitary condition in appropriate way.
	2.35

	32
	Adequate number of separate washrooms for male & female in workplace
	4

	33
	Spittoons cleaned daily & kept in sanitary condition
	4



Findings:
The response shows that ‘the dirt and refuge moved daily from the floors, benches in the workroom, staircases and passes daily is well maintained properly (4). The floors are regularly cleaned once in a week (2,35). However, the inside walls, partitions etc. kept cleaned every garments (4). The results indicate that the fresh air circulation arrangement in good enough at the work place (4) in most of the garments. And the temperature is comfortable for the worker (4). The respondents feel that free movement in the work place is up to the legal standard (4).Others also good.
From the above discussions, it is very clear that health and hygiene applications of the labor law act in the garment is on an average standard (3.78).
Graphical Presentation of the above finding:

Figure 6: Health and Hygiene condition
As a measure of working environment in the RMG sector, 55% opinion with good while 9% suggest environment is very bad. When skill and experienced labor move to another company in RMG they are familiar to any environment. Averagely, they are satisfied regarding working environment in RMG sector.


3.7 Safety and Security Provision
Section-62 of Bangladesh Labor Law Act-2006 provides that every factory building should have adequate number of ‘fire exit’ and they must be marked legibly in red colored letters. There should be proper fire alarm system to make worker alert at the outbreak of fire in the factory. During working hours no factory room must not be fastened from outside in such way that can’t be opened from inside. There should be adequate and effective firefighting equipment and the workers must be trained to use them.
Section-64 prescribes that only adult male workers with tight-fit outfits should be employed to work at moving type of machinery. In addition to this, Section-34 to 40 provides that normally no young person (aged between 14 and 18 years) should be allowed to work at dangerous machinery. Only the young person can work at such machinery if they are properly trained to do so. They must carry out their assignments under supervision of well-trained and knowledgeable person. Before giving young person any such assignment he must be certified by the proper authority about his capability of performing such job.
The applications of the major provisions of safety and security in studied garments factories are discussed below (Table: 7).


Table: 7
Response Regarding Safety and Security Provision of Labor Laws in 
Libas Textiles Limited

	Sl.
No.
	Parameters
	Index
(out of 4)

	34
	Is there adequate number of fire exits in the workplace?
	4

	35
	Is the Fire exits are marked FIRE in red letters?
	4

	36
	Is there Adequate arrangements of fire alarming?
	4

	37
	Adequate numbers of firefighting equipment?
	4

	38
	Do Workers are trained to use the firefighting equipment?
	4

	39
	Is only adult trained person work with machinery in motion?
	4

	40
	Is the young person (over 14 but below 18 years) works in dangerous machinery?
	-0.83

	41
	Have young people certificate from proper authority regarding fitness?
	2.35

	42
	Are the workers require to take excessive weight?
	1.17



Findings:
The result shows an adequate number of fire exits at the work place (4). The fire exits are properly marked in red color (4.00). However, the respondents feel that there is an adequate arrangement of fire alarming in the garments (4.00) and the fire-fighting equipment are adequate in numbers (4) but the workers are poorly trained in handling fire-fighting equipment (1.17). 
It is very clear that training and awareness development is least emphasized in garment sector in Bangladesh.
Graphical Presentation of the above finding:

Figure 7: Safety and Security Provision
The above graphical presentation shows that 80% garments maintained the safety and security provision and 20% has negligence about safety.
3.8 Welfare Provisions 

Section- 89 of Bangladesh Labor Law Act-2006 provides that in every part of the establishment where workers work there should be first-aid box. The box should contain first-aid kits and should be kept in such a manner that it becomes accessible to every worker during the working hours. It also lays down that for every 150 workers there should be at least one box. Where 500 or more workers work there should be a “dispensary room” with proper facilities and manpower. 
Section- 92 in Bangladesh Labor Law-2006 places requirement that where 100 or more workers are ordinarily employed a canteen should be there with proper arrangements. 
Section- 93 adds that in every establishment wherein more than 50 workers are ordinarily employed, adequate and suitable shelter or rest rooms, and suitable lunchroom with provision for drinking water where workers can eat meals brought by them, shall be provided and maintained for the use of the workers.
Section-94 provides that in every factory, wherein more than 40 women workers are ordinarily employed, there shall be provided and maintained a suitable room or rooms for the use of children under age of six years of such women.
The applications of the above provisions in studied garments sectors are discussed below (Table: 8).
Table: 8
Response Regarding Welfare Provisions of Labor Laws in 
Libas Textiles Limited

	Sl.
No.
	Parameters
	Index
(out of 4)

	43
	Is the First aid boxes available in the easily accessible positions of the work place?
	2.23

	44
	Do you have one first aid box is arranged for 150 workers?
	4

	45
	Do you Know the person who is responsible for first aid treatment and have a dispensary room with properly equipped (Applicable if the number of workers 500)?
	3.18

	46
	Have any safety record book?
	3.18

	47
	Have any safety committee in my factory
	3.18

	48
	Is there a canteen in the workplace (Applicable if the number of worker are more than 100) and a rest room (Applicable if the number of workers are more than 50) ,Childcare facility for the female workers (Applicable if there is more than 40 female workers)?
	4



Findings:
The result shows that first aid boxes are available at the easily accessible position of the work place (2.23). The policy of ‘one first aid box for 150 workers is not maintained in every garment (4). There is a dispensary room in some of the garments but it is not properly maintained (3.18). In Section 90 and 90A provides in every establishment factory wherein more than 25 workers are employed, shall maintained compulsory, in the manner prescribed by rule, a safety record book and safety information board and where in any factory, 50 or more workers are employed, there shall be a Safety Committee formed and functioned in the manner prescribed by Rule. 

The application of welfare provisions gives an overall gloomy picture at the garment sector of Bangladesh. Most of the provisions are perceived by the respondents are found on an average.
Graphical Presentation of the above finding:

Figure 8: Availability of Welfare Provision
The above graphical presentation shows that only 80% garments provide welfare provision for their worker in an adequate manner and around 20% employer provide very poor facility of welfare.
3.9 Working Hours, Leaves and Holidays Provisions 
Section-101 to 118 of Labor Law Act -2006 and the subsequent Rules has laid down detailed provisions regarding working hours, leaves and holidays. Section-101 provides that working hours should be scheduled in such fashion that every worker get one hour interval after working six hours at a stretch. if he is allowed interval of half hour it should be provided after five hours working at a stretch .Section-103 provides that no adult worker shall be required or allowed to work in a factory for more than forty-eight hour in a week. For a day a worker can work up to 10 hours by Section -100 and by Section- 102 total hours of work of an adult worker shall not exceed sixty hours in any week and on the average fifty-six hours per week in any year. 
Section-104 describes that where any worker who has to work on the scheduled holiday is entitled to compensatory holiday. That particular worker should be awarded compensatory of his lost holiday. This compensatory holiday must be awarded to the worker within two months it has been due to him.

Section-108 states that where a worker works in an establishment on any day or week for more than the hours fixed under this Act, he shall, in respect of overtime work, be entitled to allowance at the rate of twice his ordinary rate of basic wage and dearness allowance and ad-hoc or interim pay, if any.

Section- 117 suggest that in general workers who are working in a factory for the last 12 months are entitled to get annual leave with pay at the rate of one day leave for twenty –two working days. In case of child labor workers this rate will be revised as one day leave for fifteen working days.

Section -116 suggested that any worker be entitle to 14 days of sick leave on full pay.
The applications of the above provisions in studied garments factories are discussed below (Table: 9).
Table: 9
Response Regarding Working Hours, Leaves and Holidays of Labor Laws in Libas Textiles Limited

	Sl.
No.
	Parameters
	Index
(out of 4)

	49
	Do you enjoy weekly holiday?
	4

	50
	Do you enjoy compensatory holiday?
	2.35

	51
	Did you Get extra pay for extra hour working?
	4

	52
	Is the extra pay equal to the double of your normal pay?
	4

	53
	Did you Get interval for rest or meal?
	2.35

	54
	Did you Get annual leave with pay?
	3.63

	55
	Do you enjoy sick leave (14 days a year)?
	4



Findings:

The result shows that the workers of garment enjoy holiday properly (4.0), but they hardly enjoy compensatory holiday (2.35).

The result also shows the garment workers get extra pay for extra work but the extra pays are hardly equal to the double amount of normal pay for them. Workers get interval for rest or meal properly and in time (2.35). Only a least number of workers get annual leave with pay (3.63). The result shows that garments worker hardly enjoy the annual leave or cash accordingly. (4).

The working hours, leaves and holidays provisions indicate a totally different picture as noticed before. The overall rating in this area is satisfactory (3.38).
Graphical Presentation of the above finding:

Figure 9: Responses regarding Working Hour, Leave and Holiday.
The above graphical presentation shows that around 75% garments maintained the above provision in an adequate manner and less than 25% employer provide very poor facility of this area.



CHAPTER: 4
Summary and conclusion
4.1 Major findings of the study
· The study of the implication of Labor Law in RGM sector of Bangladesh shows that in some cases the existing law is effectively implicated and in some of the cases there is a substantial lack of application of the laws in the work place. 

· The result shows that the garment has their organizational service rule and policy and every workers are received appointment letter during joining. Every worker have identity card along with their picture also. 
· Most of the workers have more or less ideas about maternity benefit and workers got maternity benefit in cash or by cheque. Most of times management are trying to avoid these facilities and they do not provide any benefit for it. From my study I found that some of the women workers only received the maternity leave without benefit. 

· In case of wage and overtime payment provision the result shows that most of the workers have received their wage in due time but most of the workers have no idea about existing law of payment of wages and also have no idea about the actual rate of overtime payment. Most of them get their overtime payment in due time but it is not equal to the provision of extra allowance for over time provided in Section-108.

· The result shows that the provision of compensation by accident and the respondents told that most of them are received the compensation in this regard.
· In case of provident fund provision the result shows that the provident fund provision is exists or introducing but on an average number of workers have well understanding for it though it is mandatory by the law. 

· The study result shows that regarding the health and hygiene conditions that ‘the dirt and refuge moved daily from the floors, benches in the workroom, staircases and passes daily is not maintained properly but the floors are regularly cleaned once in a week. However, the inside walls, partitions etc. are kept cleaned in the garment. The result indicates that the fresh air circulation arrangement in good enough at the work. And the temperature is comfortable for the worker. The respondents feel that free movement in the work place is up to the standard.
· Study found that lighting condition is also good level. The measures for protection from glare and shadow of artificial lighting is somewhat above the good standard. The results show that the proper arrangement for drinking water is up to the legal standard. ‘Drinking water’ is marked but a very poor condition of the facility for keeping drinking water cool in summer is observed by the workers of the study. 

· The results also show that the number of latrines and urinals at the work place are sufficient and the latrines and urinals are kept cleaned regularly. But separate washrooms for male and female workers are perceived to be inadequate. Study identified average placement of the spittoons at the proper places and their regular cleaning.

· The results shows an adequate number of fire exits are found at the work place. The fire exits are properly marked in red color. However, the respondents feel that there is an adequate arrangement of fire alarming in the garment and the firefighting equipment are adequate in numbers but the workers are poorly trained in handling firefighting equipment. 
· The safety and security provisions are well implicated and the study results also show that only the adult-trained person work with machinery in motion in garment. The garment hardly provide certificates to young people regarding fitness for working in the garment. 


· In case of welfare provision, the results show that first aid boxes are available at the easily accessible position of the work place. But the policy of ‘one first aid box for 150 workers is not maintained properly in the garment. 

· The result about working hours, leave and holiday provision shows that the workers of the garment enjoy holiday properly, but they hardly enjoy compensatory holiday. The result also shows the garment workers get extra pay for extra work but the extra pays are hardly equal to the double amount of normal pay for them. Only a least number of workers get annual leave or cash accordingly. 



4.2 Recommendations
1. It is recommended that the practicing of Labor Law in RGM sector of Bangladesh should be more effective. Government, with the collaboration of Federation of Bangladesh Human Resource Organization’s (FBHRO) representative should jointly pay more focus in implementing 100% according to the Labor Law 2006 and Labor Rule 2015.

2. The industry should provide the clear idea regarding maternity benefit for the women because of not being conscious about leave and benefit. The employer should be more careful in giving the maternity leave and benefit according to the Labor law and rule of BD as still found in the study that exists lacking in this regard.

3. Worker’s overtime payment should be calculated according to the labor law and create awareness in this regard; so that the workers will be more productive to their duty.

4. Since provident fund is still not established in all the factory or the factory authority shows that they are implementing; but it is not considerable at this stage as the respective laws came in very early stage. The legal authority of the Govt. should take the proper initiative to introduce it as soon as possible.

5. The study recommend that having adequate numbers of fire fighting in the industry but having lack of knowledge in using or handling the fire-fighting equipment. So, the industry should arrange fire-fighting drill frequently in a proper way (according to law and Rule) give them adequate knowledge of handling the equipment.

6. Regarding holiday and annual leave provision the study recommend that even most of the factories don’t want to practice compensatory holiday and unwilling to provide annual leave or cash adjustment in lieu of 50% availed leave according to the law. But it is strictly established by the law. The legal authority of the Govt. body should be strict to abide by the law in the factory. 
Findings from my study generally suggest that the conditions of the garment workers are not as precarious as often portrayed in newspaper or any other articles or papers. Some of the labor market characteristics were outcomes of current practices in product market, and were possible appropriate measures need to be taken. In the case of work and social environment pertaining to the garment workers, a number of problem areas have been identified and recommendations have been suggested to solve these problems.  


4.3 Conclusion
The study looked into the overall conditions of the garment’s worker and overviewed the practices of Bangladesh Labor Law, 2006 and labor rule 2015. Workers were interviewed through a set of a structured questionnaire. A total of 40 workers were selected from the respective garment for interview. The workers were selected randomly from the selective garment.
Much of the working conditions would improve if the Labor Law reform was approved and enforced.  The change include: appointment letter to be made compulsory; weekly holiday: maternity leave with benefit to be provided for two surviving children; welfare provision, provident fund should be maintained strictly. To emphasize to the safety and security of the workers in the workplace and have provision for compensation injured by accident. This provision would certainly help to improve the working conditions of the RMG sectors if they are properly enforced and this will ensure the effective labor law implications in the RMG sectors of Bangladesh.
The international textile business is tremendously competitive. In the context of growing competition among RMG exporting countries and consumer preference for products that meet internationally recognized standards, it is essential for Bangladesh’s RMG suppliers to improve compliance in their factories. RMG authorities in Bangladesh should implement effective policies on fair wage, fair disciplinary action, and workplace violence. 

RMG is, however, the most flourishing sector in Bangladesh and it would be imperative that each and every issue related to improvement of productivity as well as quality are strictly followed to survive in the global market. Owners of RMG factories must emphasize on employment conditions, working conditions and occupational safety and health management to be more competitive in the international trade of Textile industry. Moreover, regular practice of compliance codes of conduct can bring higher price of products, lower labor unrest, less worker turnover rate, highest worker morality, highest productivity and product quality, smooth industrial relation as well as global image and reputation. So, Bangladesh RMG firms need to deal with above mentioned compliance issues strictly in order to remain competitive in the global market. 


Appendices
Appendix 1
Questionnaire for measuring the conditions of proper practices & implementation of labor laws (BLL-2006) in RMG sector of Bangladesh.
Following statements describe the workplace environment as per the factory laws. For each statement please tick one number to come close reflecting your opinion about it. 
(Scale 1 strongly disagree to 5 strongly agree)

Response Regarding Welfare Provisions of Labor Laws:
	Sl. No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	1. 
	Do you have any service rule or policy in your organization?
	5
	4
	3
	2
	1

	2. 
	Do you have received the letter of appointment when you join this organization?
	5
	4
	3
	2
	1

	3. 
	Do you have any register book which contains your information in your organization?
	5
	4
	3
	2
	1

	4. 
	Do you have got your identity card with along with your picture?
	5
	4
	3
	2
	1

	5. 
	Do you have a service book maintained by your management?
	5
	4
	3
	2
	1

	6. 
	Do you have received payment for your un availed leave?
	5
	4
	3
	2
	1



Response Regarding Maternity Benefits Provisions of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	7. 
	Do you have proper knowledge about the maternity benefits provision of your organization?
	5
	4
	3
	2
	1

	8. 
	Do you have received the maternity benefits from organization?
	5
	4
	3
	2
	1

	9. 
	Do you have received the maternity benefits only in Cash?
	5
	4
	3
	2
	1

	10. 
	Do you have received the maternity benefits only by Leave?
	5
	4
	3
	2
	1





Response Regarding Wage Provisions of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	11. 
	Do you have received wages in due wage period?
	5
	4
	3
	2
	1

	12. 
	Do you have received your extra payment for overtime in due time?
	5
	4
	3
	2
	1

	13. 
	Is the medium of wage Payment through Bank?
	5
	4
	3
	2
	1





Response Regarding Compensation for Injury by Accident of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	14. 
	Is there any provision for compensation by accident?
	5
	4
	3
	2
	1

	15. 
	Have you ever received any compensation for any kind of injury by accident?
	5
	4
	3
	2
	1



Response Regarding Provident Fund of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	16. 
	Do you have provident funds in your organization?
	5
	4
	3
	2
	1

	17. 
	Have you ever demanded for provident funds in your organization?
	5
	4
	3
	2
	1

	18. 
	Do you have any understanding on provident fund?
	5
	4
	3
	2
	1




Response Regarding Health and Hygiene Provision of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	19. 
	Is the dirt & refuge moves daily from the floor, benches in the work room, stair cases passages daily?
	5
	4
	3
	2
	1

	20. 
	Is the floors of the work room cleaned once in a week by washing, using disinfectants where necessary?
	5
	4
	3
	2
	1

	21. 
	Is the inside walls, partitions, all ceilings, or tops of the rooms and walls, side & tops or passages and staircases painted, varnished kept clean once in one & a half year?
	5
	4
	3
	2
	1

	22. 
	There are adequate provision for circulation of fresh air in the room.
	5
	4
	3
	2
	1

	23. 
	There are reasonable temperature in the workroom.
	5
	4
	3
	2
	1

	24. 
	Can you move freely in the workroom?
	5
	4
	3
	2
	1

	25. 
	Is there proper lighting (natural or artificial) in the workplace?
	5
	4
	3
	2
	1

	26. 
	Is there adequate measure for protection from glare & shadow of artificial lighting?
	5
	4
	3
	2
	1

	27. 
	Is there proper arrangement for pure drinking water in the workplace?
	5
	4
	3
	2
	1

	28. 
	The water container is marked "Drinking Water" legibly & kept 20 feet away from urinals & wash places.
	5
	4
	3
	2
	1

	29. 
	Is there facility for keeping drinking water cool in summer?
	5
	4
	3
	2
	1

	30. 
	Is there sufficient number of separate latrines & urinals for male & female in workplace?
	5
	4
	3
	2
	1

	31. 
	The latrines & urinals are cleaned daily & kept in sanitary condition in appropriate way.
	5
	4
	3
	2
	1

	32. 
	Is there adequate number of separate washrooms for male & female in workplace?
	5
	4
	3
	2
	1

	33. 
	Are the spittoons cleaned daily & kept in sanitary condition?
	5
	4
	3
	2
	1


Response Regarding Safety Provision of Labor Laws:
	Sl.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	34. 
	Are the adequate number of fire exits in the workplace?
	5
	4
	3
	2
	1

	35. 
	Are the fire exits are marked FIRE in red letters?
	5
	4
	3
	2
	1

	36. 
	Is there adequate arrangements of fire alarming?
	5
	4
	3
	2
	1

	37. 
	Are the adequate numbers of firefighting equipment?
	5
	4
	3
	2
	1

	38. 
	Are the workers are trained to use the firefighting equipment?
	5
	4
	3
	2
	1

	39. 
	Is only adult trained person work with machinery in motion?
	5
	4
	3
	2
	1

	40. 
	Are any young person (over 14 but below 18 years) works in dangerous machinery?
	5
	4
	3
	2
	1

	41. 
	Does Young people have certificate from proper authority regarding fitness?
	5
	4
	3
	2
	1

	42. 
	Do workers require to take excessive weight.
	5
	4
	3
	2
	1



Response Regarding Welfare Provisions of Labor Laws:

	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	43. 
	Is the first aid boxes is available for easily accessible positions of the work place?
	5
	4
	3
	2
	1

	44. 
	Have one first aid box is arranged for 150 workers?
	5
	4
	3
	2
	1

	45. 
	Do you know the person who is responsible for first aid treatment?
	5
	4
	3
	2
	1

	46. 
	Do you have any safety record book?
	5
	4
	3
	2
	1

	47. 
	Do you have any safety committee in my factory?
	5
	4
	3
	2
	1

	48. 
	Is there childcare facility for the female workers (Applicable if there is more than 40 female workers)?
	5
	4
	3
	2
	1



Response Regarding working Hours, Leaves and Holidays Provisions of Labor Laws:
	Sl.
No.
	Questions
	Scale (1-5)

	
	
	5
	4
	3
	2
	1

	49. 
	Do you enjoy weekly holiday?
	5
	4
	3
	2
	1

	50. 
	Do you enjoy compensatory holiday?
	5
	4
	3
	2
	1

	51. 
	Do you get extra pay for extra hour working?
	5
	4
	3
	2
	1

	52. 
	Is the extra pay equal to the double of your normal pay?
	5
	4
	3
	2
	1

	53. 
	Do you get interval for rest or meal?
	5
	4
	3
	2
	1

	54. 
	Do you get annual leave with pay?
	5
	4
	3
	2
	1

	55. 
	Do you enjoy sick leave (14 days a year)?
	5
	4
	3
	2
	1
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