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[bookmark: _GoBack]Islamic metaphysics helps us do well both here and after we die. AIBL does this by following the way the Holy Quran says to do it and, by extension, the path that Rasul (SM). This research is based on my three months of work at Social Islami Bank Limited. Through this internship program, I've learned a lot about how a financial organization works. This internship report is about the performance management system at Social Islami Bank Limited and how that system's lively and adaptable performance management system makes employees better and more motivated. Performance planning, performance execution, performance evaluation, and performance review are all parts of the performance management system. Any financial company that wants to stay competitive needs to have a good system for managing performance. To reach a company's goals, it also needs a performance management system. A good system for managing employee performance can help a company keep its best workers and keep them motivated. The performance evaluation system is the key to the whole pay policy. In this research, this study tries to explain the performance management system at Southeast Bank. This report also has suggestions and conclusions that will help the bank improve its performance management system.
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[bookmark: List_of_Tables_][bookmark: _bookmark1][bookmark: _Toc106200625]CHAPTER ONE: INTRODUCTION
1.1 [bookmark: _Toc106200626]Background of the Study
The banking industry is very important to the economy of a country. In the world we live in today, a bank is a must. It is important for a country's economic growth and is the backbone of a developed economy's money market. In the last few years, the banking sector around the world has changed a lot because of deregulation, new technology, globalization, and other things. The banking system in Bangladesh has been slow to adjust to these changes. To do well in this changing world, you not only need the right infrastructure, but your financial services also need to be done in a professional way. In our country, banking is one of the areas with the most rules. It is run by the foundations and laws of Bangladesh Bank, which is the country's financial institution, and by the Securities and Exchange Commission, which is in charge of the stock market. It gives out its financial statements once a year after reputable agencies have checked them. Every bank in our country has a department called the Financial Administration Division (FAD) that handles accounting issues. Most of the people in charge of these departments have degrees or certifications in accounting. Accounting-based FAD professionals who know more about how banks work can be more helpful to the banks. So, this study looks at how assessments are done now and comes up with a method and scheme that fits with the goals of the management of Social Islami Bank Ltd.

The Bachelor of Business Administration (BBA) program requires a three-month internship at a business, which is followed by a report given to the business by its management and backed by an expert consultant. The topic for the internship has been approved by the head office of Social Islami Bank Limited. The University of Illinois at Urbana-Professor Champaign's Mohammad Tariq Hasan agreed to this topic and let me turn in this report as part of my internship requirements. The Social Islami Bank Limited (SIBL) is a second-generation commercial bank that was founded on Shariah principles on November 22, 1995, and has branches all over the country. SIBL thinks that people should work together to make society more caring. The Bank was started by a group of important business leaders and well-known businessmen from all over the country. Each of them had an interest in a different part of the economy. Mr. Mahbub Ul Alam is in charge of the Bank right now.

[bookmark: _Toc106200627]1.2 Study Purpose
[bookmark: _Toc106200628]The bank is very important in the world we live in now because it helps the economy of every country. It's also a very important service industry because a bank can't just be in one place; it has to grow all over the world. Even so, the free market and the world's financial industry must deal with tough competition. Many banks couldn't compete because they didn't have the right goals and strategies, which caused them to lose a lot of money during this time. One of the biggest worries is that the bank often changes to fit the old banking industry and keeps doing what it did before. This makes them very slow on the production line, and they don't care about customer satisfaction, so they can't get people to bank with them. They are also nervous about using computers and other technology. So, if a bank wants to do better, it needs to learn new things and look at itself in light of changing times and circumstances. Even if they don't know how to live up to their performance, the bank should always be focused on service.

1.2 Objectives of the Study
The goal of this report is to finish my BBA and get more experience in the banking field. The following are some of these goals:
· To learn how the different parts of the bank work and what they do.
· To find out how happy Social Islami Bank Limited's customers are with its marketing mix.
· To understand how the bank does business.
· To learn more about how banks work in general.
· To ask the department of foreign currency for ideas.
· To understand how the old and new banking systems for SIBL are different.
· To find out how well the bank is doing financially.
· [bookmark: _Toc106200629]To know what makes Islamic banking different from other kinds of banking.

1.4 Sources of data
From the sources listed below, this study got the following information and data, which helped me write this report. There are two parts to the source:
· Original Sources
· Additional Sources

Primary Sources
Data that is collected for the first time is called "primary data." Some of the ways that this kind of information is gathered are:
· A face-to-face meeting with the right officers and staff from the Branch.
· Talk to the customers in a casual way.
· Hands-on work experience at a number of desks in different departments of the Branch.
Secondary Sources
Secondary data sources include the Social Islami Bank Limited's annual reports, manuals, brochures, and other Bank publications. Interview with the worker and a close look at the current files to find out the practices for implementation, supervision, monitoring, and payback.
· The Internet and the Annual Report of Social Islami Bank Ltd are two ways to find secondary data.

[bookmark: _Toc106200630][bookmark: _Toc106200631]1.5 Motivation of the Study
A well-designed system for judging people's work can also encourage them to work together. Assuming that this is often the goal of an association, it should be hard for it to make and use such a system. Using the administrator as a part of the assessment interaction, people in separate groups could clearly rate each other. Independent groups need a rare thanks to pass the execution exam, so the cycle could be made better. As well as a profit plan, banks should have a marketing plan that includes doing a scenario analysis, setting goals, choosing target markets, coming up with a marketing strategy, putting the plan into action, and doing a post-audit. The marketing strategy of a bank has a direct effect on how much money it makes. Commercial banks are the first part of the monetary system, and they play a unique role in the growth of Bangladesh's economy by encouraging investment and giving credit to areas that can use it. It wants to help Social Islami Bank Limited with its work and learn more about "Islamic Banking Practice in Bangladesh" through this internship. I wanted to get an internship so I could try to do good things and help other people. The environment at work was another thing that made us decide to work at SIBL.

1.6 Scope & Limitations of the Study
Scope of the Study
The goal of this study is to look into how well Social Islami Bank Ltd. handles its money. The goal of this study is to show in a unique way how a Social Islami Bank branch can be judged on its performance. This kind of analysis is what leads to new findings and useful suggestions. Some performance parameters are used to cut down on complexity when analyzing performance. A quick look at the performance of the Agargaon Sub-branch of Social Islami Bank shows how well that branch is doing as a whole.

Limitation of the Study
The goal of the study was to find out what was true from the beginning to the end. But there were many problems with the way the study was done. Each study has its own flaws, of course. The research done was important and took a lot of time. Here are the things that stopped the bank from running smoothly and, finally, kept me from finishing this report:

· Information about the organization's finances and other things are kept secret. They are afraid that their competitors will get information in any way. So, it was usually hard to get useful information from them.
· Individual bank employees who were involved have not been interviewed.
· A large-scale study was not possible because of the bank's needs and limits.
· There were some rules about who could see classified information from the authority.
· Bankers tend to think that the point of their jobs is to give them a short amount of time to talk about it, no matter how hard they try.
· Sometimes it's not possible to get real data because there aren't enough sources.
· [bookmark: _Toc106200632]It was hard to get important information because bankers and government workers were often too busy with their jobs. So, it was a little hard for them to help because they had a full schedule.












CHAPTER TWO: COMPANY AND INDUSTRY PREVIEW
[bookmark: _Toc106200633]2.1 Company Analysis
SIBL (Social Islami Bank Limited) was started on July 5, 1995, after a group of well-known Bangladeshi businessmen and international figures worked hard to make it happen. The bank started doing business on November 22, 1995, with a clear manifesto showing how the Islamic code of life works in the real world, especially in the economy, banking, and financial activities. SIBL is a participatory multi-sector banking model that works to fight poverty in the twenty-first century. In the formal corporate sector, this Bank would, among other things, offer the most up-to-date banking services by opening different types of deposit and investment accounts, financing trade, providing letters of guarantee, opening letters of credit, collecting bills that affect domestic and international transfer, leasing equipment and consumer goods, hire purchase and installment sale for capital goods, investing in low-cost housing, and managing real estate. It would involve, among other things, cash Waqf Certificates, the creation and management of WAQF and MOSQUE properties, and Trust funds in the informal, non-corporate sector.

[bookmark: _Toc106200634]2.1.1 Overview and History
SIBL is a bank that is registered under the Bangladesh Companies Act of 1994. Its main office is at 15 Dilkusha C/A, Dhaka-1000. The Bangladesh Bank, which is in charge of the country's finances, gave the bank's license to do business as a bank. The Bank opened for business on November 22, 1995. SIBL may be a well-capitalized new bank, with licensed capital and paid-up capital of Taka 585 million in 2007 and Taka 585 million in December 2006, respectively. There are now 95 branches of the bank in Bangladesh. The bank does a lot of different banking things to help trade and commerce happen in the country. SIBL services are also available to BMRE commercial units and entrepreneurs who want to start new businesses. It has made a lot of banking connections with local and foreign bank branches and financial interests at home and abroad so that it can help customers with international business. Since the beginning, Social Islami Bank Ltd. has been guided by the idea that it should serve the world as a perfect and unique financial house. The goals of each company are different. Social Islami Bank Ltd.'s main goal is to make money by taking on the risk of giving money to the commercial and industrial sectors of the country. SIBL thinks that the year 2012 will be a turning point. After adopting a new strategic Business Policy, SIBL will do everything it can to spice up business in all areas so that it can reach its business goals.

Figure 1
History and Overview of SIBL

 (Part-1)





(Part-2)

[bookmark: _Toc106200635][bookmark: _Toc106200636]2.1.2 Trend and growth
SIBL has done very well in 2020, despite pressure from regulators on its net income margin, flexible repayment plans imposed by the government, and a downward trend in business during the Covid-19 period. Even though things didn't go as planned, our bank grew a lot by the year 2020. From 34,505 crores to 38,499 crores, the bank's assets grew. The deposit went from 28,793 crores to 32,238 crores. When deposits are added to the investment, it has gone from 26,426 crores to 30,061 crores. The general 12-month point-to-point inflation rate went from 5.5 percent in June 2019 to 6.0 percent in June 2020, even though it went up and down a lot. This was mostly due to the COVID-19 pandemic, which caused a rise in food prices. Due to the COVlD-19 pandemic, which hurt both imports and exports, 2020 is expected to be the hardest year. Even though the pandemic has caused many problems, OBU has done a great job with loans and advances, deposits, earnings, and so on. Notably, OBU helped the Bank's clients by refinancing import and export invoices and giving them more time to pay. The inflation rate for things other than food rose from 5.4 percent in June 2019 to 5.9 percent in June 2020. In FY20, annual point-to-point inflation for things other than food stayed on a somewhat unpredictable path. Annual point-to-point inflation for goods other than food went up from 5.7 percent in June 2019 to 6.5 percent in March 2020. It then went down to 5.2 percent in June 2020 because demand was low because of a two-month general holiday and lockdown. In Q2FY21, both the DSE's turnover and issued capital kept going up. Compared to Q1FY21, the value of issued equity and debt went up by 8.3% during Q2FY21. Four new companies were listed on the capital market, and one company was taken off the market. Because of this, at the end of Q2FY21, there were 376 listed securities. In Q2FY21, the total sales went up by 19.5% compared to the previous quarter. The market's Turnover Velocity Ratio (TVR) 3 rose from 54.1 percent in Q1FY21 to 57.0% in Q2FY21.

SIBL has 22 AD branches and two Centralized Trade Processing Units. In 2020, the bank's international trade was worth Tk. 141,287.08 million. The start of the pandemic is to blame for how slow the exchange business has been in 2020. But the bank's exchange business goal for 2021 is Tk. 210,500,000.00 million. This would increase the bank's market share in the industry by nearly 50 percent. The slow trend on the foreign exchange market in 2020 is due to the start of the pandemic. But the bank's goal for its foreign exchange business in 2021 is Tk. 210,500,000.00 million. This would increase the bank's market share in the industry by nearly 50%. SIBL's SME portfolio has grown steadily and in the right direction. By December 2020, the SME portfolio will account for 21 percent of the total investment portfolio. SIBL offers SME clients both short-term and long-term ways to invest. SIBL has a variety of products that are made just for small business owners, farmers, and women business owners.

2.1.3 Customer Mix
· Small and medium-sized businesses
· Financial institutions that aren't banks 
· Business clients
· Individuals and people who shop in stores
· Customers from institutions
· Both public and private organizations
[bookmark: _Toc106200637]
[bookmark: _Hlk92745440]2.1.4 Product/service mix
1. [bookmark: _Hlk92746999]Deposit Products  
· Al-Wadeeah Current Deposit (Awcd) Account  
· Mudaraba Savings Deposit Account 
· Mudaraba Super Savings Account 
· Mudaraba. Notice Deposit Account 
· Mudaraba Term Deposit Account 

Mudaraba Monthly Profit Deposit Scheme  
· Mudaraba Monthly Profit Deposit Scheme (3 year) 
· Shachanda Protidin  
· Shuborno Lata 
· Shobuj Chaya 
· Mudaraba Monthly Profit Deposit Scheme (1 year) 
· SIBL Astha (one year) 
· SIBL Astha (two year)

Mudaraba Deposit Pension Scheme 
· Mudaraba Special Deposit Pension Scheme  
· Sonali Din 
· Shukher Thikana  
· Suborno Rekha 
· Shobuj Shayanho  
· SIBL Super DPS
 
Mudaraba Hajj Scheme 
· Kafela 

Mudaraba Lakhopoti, Millionaire & Kotipoti Scheme 
· Shopner Shiri (Lakhopoti) 
· Suborno Digonto (Millionaire) 
· Shorno Shikhor (Kotipoti)

Other Schemes 
· Mudaraba Zakat Savings Scheme 
· SIBL Youngster Account 
· Shanchita Special Deposit Scheme 
· Mudaraba Marriage Savings Scheme 
· Mudaraba Mohorana Savings Scheme 
· Mudaraba Education Deposit Scheme 
· Mudaraba Bashsthan Savings Scheme
 
Cash Waqf 
· Cash Waqf Deposit Scheme 
· Cash Waqf Savings Scheme 
· Cash Waqf Mudaraba Monthly Profit Deposit Scheme
                                                                                                  
2. Investment Products 
· Bai- Murabaha 
· Bai-Muajjal 
· Hire Purchase Under Shirkatul Melk (Hpsm) 
· Musharaka 
· Bai- Salam 
· Documentary Bill Purchase 
· Quard 
· SIBL Employees’ House Building Investment Scheme 
· SME & Agricultural Finance 
· Women Enterprise Finance 
· Retail Finance 
· Family Empowerment Islamic Micro Finance

3. Card Products 
Visa Islami Credit Card Products: 
· Domestic Classic 
· International Classic 
· Domestic Gold 
· International Gold 
· International Platinum

Visa Islami Prepaid Card Products: 
· Hajj Card 
· Travel Card 
· Student Card 
· Gift Card 

Visa Islami Debit Card Products: 
· Visa Islami Zameel Card

4. Other Services
· Online Banking 
· ATM 24/7 
· SWIFT 
· ADC (Alternate Delivery Channel) 
· Agent Banking 
· Automated Clearing 
· Electronic Fund Transfer 
· Internet Banking (SIBL Now) 
· Offshore Banking 
· Centralized Trade Processing Services 
· Remittance 
· Locker 
· Capital Market Services Through SIBL Subsidiaries 
· School Banking 
· RTGS (Real Time Gross Settlement)





[bookmark: _Toc106200638]2.1.5 Operations

Figure 2: Operation of SIBL
• Conventional Banking:
Using MSD (Mudaraba Savings Deposit) and MND (Mudaraba Notice Deposit) accounts to make short-term plans for money: For day-to-day liquidity management, Islami banks can't take part in call money market operations or other activities like REPO and Reverse REPO, which are common and widely used by other banks. Bangladesh Private Commercial Banks' total assets were thought to be worth 12,378.700 BDT billion in 2020. This is more than last year's number, which was 11,048.200 BDT bn.

• Islamic Banking: 
Since November 22, 1995, the Social Islami Bank Limited (SIBL), which is a second-generation bank that follows Shariah law, has branches all over the country. Financial activities that follow Shariah law are called Islamic banking, Islamic finance, or Shariah-compliant finance (Islamic law). SIBL thinks that people should work together to make society more caring. It offers a wide range of Deposit and Loan services, such as Retail Banking, Debit Cards, Credit Cards, and Mobile Banking, to meet the needs of different types of customers (Telecash). The Bank was started by a group of important business leaders and well-known businessmen from all over the country. Each of them had an interest in a different part of the economy. SIBL Securities Limited and SIBL Investment Limited are included in the Bank's consolidated financial statements. These statements show that the Bank's total assets were worth BDT 385,209 million as of December 31, 2020, and that the Bank's total operating income for the year ended December 31, 2020, was BDT 10,455 million.

• Off-Shore Banking:
Bangladesh Bank's foundations and rules are used by Social Islami Bank Limited's off-shore banking units, which are run as a separate business unit. The bank thinks that, despite the odds in the global financial market, the unit will be ready to play a key role in the foreign trade business and help valued customers get the most out of their benefits. The OBU made a profit of Taka 68.78 million after taxes in 2020, which was less than the Taka 100.63 million it made the year before. In 2020, OBU borrowed USD 12 million from outside the country. In 2021, they plan to raise that amount to USD 100 million.

[bookmark: _Toc106200639]2.1.6 SWOT analysis
Strength
Strength is the positive internal factor that a company can use to reach its mission, goals, and objectives.
· One of them is making sure the customer is happy.
· How good the service was?
· Getting prices right
· Knowledge and skill in a certain field
· A good name in the public.



Weakness
Weakness refers to internal problems that make it hard for the company to meet its mission, goals, and objectives. Some of them could be:
· Market share
· There isn't enough skilled work.
· SIBL doesn't have enough ATMs.

Opportunity
Opportunities are things that happen outside of a company that can help it reach its goals. Some of them could be:
· Keeping a customer
· How good is the sales force?
· How well new ideas work

[bookmark: _Toc106200640]Threat 
Threats are outside problems that make it harder for a company to reach its mission, goals, and objectives. Threats to a business can come in many different forms, such as:
· How well a promotion works
·  People who are new to the market.
· A drop in the economy
· The benefits of technology



2.2 Industry analysis
When Bangladesh got its independence, it had nine international banks and six commercial banks that were owned by the government. Because private banks started up in the 1980s, the banking business grew a lot during that decade. In Bangladesh, there are also two kinds of banks:
· Scheduled Bank: These are banks that are still on the Bangladesh Bank Order from 1972.
· Non-Scheduled Banks: These are banks that are not Scheduled Banks, but were made for a specific and specialized purpose and work under any law. These organizations can't do all of the things that scheduled banks can.

According to the Bangladesh Bank Order of 1972 and the Bank Company Act of 1991, which govern the banking system in Bangladesh, the Bangladesh Bank has full control over 61 scheduled banks. There are many different kinds of scheduled banks, including:
· State-Owned Commercial Banks (SOCBs): The Bangladeshi government owns or partly owns six SOCBs.
· Specialized Banks (SDBs): At the moment, there are three different types of banks, each with a specific goal, such as promoting agricultural or industrial growth. Some or all of these banks are controlled by the government of Bangladesh.
· Private Commercial Banks (PCB): There are 43 private commercial banks in the country, and the majority of them are privately owned or run by companies. There are two groups of PCBs.
· Conventional PCBs: There are 33 different types of conventional PCBs on the market today. Transactions based on interest and other traditional banking services are offered.
· Islamic Shariah-based PCBs: In Bangladesh, 10 Islamic Shariah-based PCBs use Islamic Shariah principles, such as the Profit-Loss Sharing (PLS) model, to run banking activities.
·  Foreign Commercial Banks (FCBs): Nine FCBs are branches of foreign banks that operate in Bangladesh.

At the moment, Bangladesh has five ports that can't be scheduled:
·  Karmashangosthan Bank, Karmashangosthan Bank, Karmashangosthan Bank, Kar
·  Grameen Bank (Bangladesh)
·  Ansar VDP Unnayan Bank (Ansar VDP Unnayan Bank)
· Palli Sanchay Bank is an Indian bank with its headquarters in Palli.
· The Jubilee Bank is a bank based in the United Kingdom.
· Grameen Bank (Bangladesh)

[bookmark: _Toc106200641][bookmark: _Toc106200642]2.2.1 Specification of the industry
This internship is at Social Islami Bank Limited, which is in the banking business. The banking industry in Bangladesh is still in its early stages. Every year, new private banks open, and branches of older banks open every two or three months. Many banks get new customers every day, which shows that people are interested in their services. The financial industry is changing in ways that nobody knew before. This makes money management more modern and up-to-date.

2.2.2 Size, trend, and maturity of the industry
1. Size: There are many ways to figure out how big a market is, such as total income, output volume, number of clients, etc. On the other hand, the banking industry is the only one that looks at both deposits and advances when figuring out the size of the market.
2. Trend: The banking business and its services have changed over time. Before, bank accounts were regulated by hand, and keeping an account and getting bank services required a lot of paper work. All banks now keep customer information on the internet, so people can now do their banking online. They will also use credit cards to buy things and send money to anyone without having to deal with banks. Both old and new banks are trying to make plans that take into account the rise of the internet. People are using mobile banking more and more these days. E-banking, the newest way to get financial services, is also becoming more popular. Customers can use a computer, a TV, or a mobile device to access retail banking services through e-banking. If they keep going in this direction, they will send money all over the world and move funds or taxes. So, that's what's happening in the banking industry in Bangladesh right now.
3. Maturity: Banking in Bangladesh is growing at the moment. Even though the shakeout stage may not be too far away, the banking industry is in the growth stage of its business life cycle. There are already signs that the shakeout stage is happening. It's also important to note that Bangladesh's need for financial services has been growing steadily over the past few years. The fact that there are more and more banks can have a big effect on this.

[bookmark: _Toc106200643]2.2.3 External economic factors
The rest of the economy is tied to the financial industry. How revenue is split and whether or not the economy is growing, thriving, or barely holding on during a recession affects how much money banks have access to, how customers invest, and why they do what they do. When inflation goes up, the bank takes most of the hit. Inflation affects money and its value, which makes things unstable. When a country's currency is worth a lot, investors from other countries don't want to give it up. In the same way that the US dollar affects other currencies, spending habits, and growth rates in other countries, exchange rates make it harder for banks to set monetary standards that are the same everywhere. If the economy gets better, it will be harder for people to get their savings back because inflation makes cashless transactions more profitable. Interest rates on savings accounts, gift certificates, and other things will continue to go up. Even though banks are giving less interest these days, the annual percentage yield (APY) is still appealing. Even though a jump in the value of the dollar is common, it could be worrying if it happens often.

[bookmark: _Toc106200644][bookmark: _Toc106200645]2.2.4 Technological factors
Customers are being moved to electronic banking, and SIBL is giving them services like online banking, SMS alerts, SIBL NOW, e-statements, and more. Using cutting-edge technology, SIBL has done a good job of making its staff aware of the need for service automation. SIBL's efforts to cut costs have made the company more efficient. SIBL made an e-payment gateway available to make online banking easier and faster. This lets someone do business online, buy things online, and pay bills online, among other things. This makes a lot of new ways to do business with a lot of different platforms possible. SIBL made an e-payment gateway available to make online banking easier and faster. This makes it possible for someone to do business online, buy things online, pay bills online, and so on. This makes a lot of new ways to do business with a lot of different platforms possible. SIBL has supported Internet Banking for a long time and has built services around it. E-merchants have signed up for the SIBL and SIBL NOW mobile apps. SIBL also offers important services like BEFTN, RTGS, BACH (clearing), and NPSB. Protecting yourself from people who try to steal from you on the Internet should be a constant effort and practice. We put in an SSL security certificate to make sure that transactions on the internet are safe and to protect the environment. Customers can avoid many risks of online banking if they know about them. We want to help our customers be better prepared for possible online attacks.

[bookmark: _Toc106200646]2.2.5 Barriers to entry
One of Porter's five forces models is this one. There are things that make it hard to work in the bank, such as restrictions on licenses, the need for capital, easy access to money, compliance with rules, and security concerns. The banking industry in Bangladesh is still in its early stages. Because of this, potential competitors pose a big threat to newcomers. Our current businesses have made it harder and more expensive for potential competitors to enter the market by putting up a number of barriers that make it harder and more expensive to do so. Access is limited by brand loyalty, absolute financial advantage, economies of scale, and government rules. Bangladesh is a country where people love their brands. No matter how good the benefits are, a loyal customer of a local bank or a bank owned by the government is not likely to switch to a multinational bank or another bank. This can be a big problem for people just starting out. Also, because the industry is split up, no bank has a clear cost advantage over the others. Most government banks and a few local banks use economies of scale because they have been around for a long time and have many branches in the area. International banks are also trying to get economies of scale. Government rules make it easier for new banks to start up and run. Because of this, this factor doesn't matter.

[bookmark: _Toc106200647]2.2.6 Supplier Power
Supplier negotiating power could be seen as a threat if suppliers have the power to raise the price an organization has to pay for the goods or services it sells or to lower the quality of the goods or services it sells. Because of this procedure, the company's ability to make money goes down. When there aren't enough providers, the approach is often turned around. In the banking industry, suppliers don't have a lot of power. The people who put money in the bank become its main source of money. The bank also gets money from the people in charge. As a result, the following things show how strong a supplier is:
· People are saving a lot of money, but banks don't have much room to move, and suppliers don't have much negotiating power in the banking industry.
·  Everyone knows that banks make money by investing other people's money. Large firms or multinational corporations could be a threat to private banks if they started a new bank to put their money in. They won't give any other financial institutions money. Because of this, forward integration could be a very big problem.

2.2.7 Buyer Power
When consumers have the power to demand lower prices or better services from a business, even if it means that the business has to pay more to run, this is seen as a competitive advantage. When customers are weak, however, the company has a great chance to raise prices and make more money. Buyers' ability to negotiate is based on three things:
· Not enough people in our country want to get business loans. In our banking industry, there are about 50 banks. These include both international and domestic banks. Because there aren't enough people who want to borrow money, banks are putting their cash to work by giving out personal loans.
· In our banking market, it doesn't cost much to switch banks. Every bank offers the same loan with the same rate of interest. So, if someone needs a loan and wants to avoid the terms and conditions of one bank, he or she will be able to move quickly from one bank to the next. As switching costs go down, the business world gets more competitive.
· In the banking business, the threat of diversification is always there. Corporations or big multinationals could be a threat to commercial banks once more. They could threaten to take care of their finances by starting a new bank with lower funding costs than the ones that are already in place. Because of this, the biggest customers have more power than their banks.













[bookmark: _Toc106200648]CHAPTER THREE: INTERNSHIP EXPERIECNE
[bookmark: _Toc106200649]3.1 Position, duties, and responsibilities
Positions
In the banking sector mainly learned things from:
Table 1
Name and Designations of SIBL Agargaon (Pirer Bag Sub branch) employees
	Name 
	Designations

	Mr. Mohammad Nazrul Islam
	VP

	Kaniz Rozina Parvin	
	FAVP (in-charge of sub branch)

	Mafruha Ferdoushi
	Officer (Cash Incharge)

	Hasanul Islam Tushar
	AO

	Md. Iqbal Fardous Chowdhury
	AO



Duties & responsibilities
The duties & responsibilities to depart mental functions are given below:
· Account open
· Cheque requisition
· Cheque delivery
· Cheque issue
· Client account statement
· Scanning of different documents
· Client data entry or edit
· Filling up the know your customer part
· Distribution of customer’s cheque books
· Register marking of Pay order
· Posting the bill of entry
You can't use any other words because that's against the bank's rules. Since the bank has rules, if there is a problem, it will be even harder for the people in charge to fix it. Because they're always in a tight spot, it doesn't want to mess up their day-to-day work. But you can't use the other words because it's against the bank's rules. Because the bank has rules, if something goes wrong, the people in charge will have to deal with a much bigger issue.
[bookmark: _Toc106200650]
3.2 Description of my job at SIBL
1. Account Open:
There are many reasons why people need bank accounts. There are four main kinds of accounts.
· Al Wadia Current Account 
· Mudaraba Savings Deposit (Savings Account) (Current Account)
· Mudaraba Term Deposit (Fixed Deposit)
· Special Deposit Pension Scheme for Mudaraba (DPS- Deposit Pension Scheme)
Some people need a personal account, while others need an account for their business. Each account is used for something different.

2. Cheque Requisition:
Cheque books are needed by people who have a checking or savings account. Because the people who have these accounts put money in and take it out of them often. They can't get their money out of the bank without a checkbook. So, for business and personal transactions, these account holders really do need a cheque book. They fill out a separate form to ask for a checkbook when they open an account. Account holders need to fill out these forms to activate their accounts. This study asks my banking software to write a check (Ababil).


3. Cheque Delivery:
After giving a cheque requisition, a customer has to wait for their cheque book. It usually takes a couple of business days to get a cheque book to a customer after they have asked for one. After that, customers need to come to our branch to get their check books.

4. Cheque Issue:
A customer has to wait for their cheque book after giving a cheque requisition. When a customer asks for a cheque book, it usually takes a couple of business days to get it to them. After that, customers have to come to our branch to get their check books.

5. Client Account Statement:
Some customers want to know how much money they have in the bank. When our customers asked for bank account statements, I gave them to them. We didn't put any charges on the bank account statement.

6. Scanning of Different Documents:
When a customer wants to open an account, I need to get a few things from them. Ex-National ID Card, Passport, Driver's License, Commissioner Certificate, etc. So, I need to scan those papers so I can use them for banking. After I scan those papers, I print them out and give the originals back to the customers.

7. Client Data entry or Edit:
When a customer wants to open an account, they fill out the form with the information that is asked for. After filling out the form, it will need to check it. Then, those numbers have to be put into the computer using SIBL banking software. In the banking software, you need to fill out at least two (2) pages. It will also help if the data in this software needs to be changed.

[bookmark: _Toc106200651]3.3 Different aspects of job performance
· Banking jobs are important and take a lot of time because bankers have to deal with everything to please customers and make money for the bank.
· The manager or head of the branch is in charge of all decisions made by the bank. Officers mostly do their jobs well by doing what he tells them to do. 
· Most of the work in general banking is done in different ways, such as making reports, statements, and salary sheets, talking about any reports, and giving ideas. They also handle money in a sensitive way by getting checks, putting account information into computers, and giving interest on deposits.
· The foreign exchange department is in charge of opening Letters of Credit, helping clients get bank guarantees, and managing other foreign banks and institutions from the client's point of view.

[bookmark: _Toc106200652][bookmark: _Toc106149532]3.4 Critical observations and recommendations
· There aren't enough cash-in and cash-out booths for everyone. People have to wait in line a lot before any festival, which can make them angry. The people in charge are always busy with their jobs. Because of this, even if they want to, they don't have time to give information to clients or interns.
· People often have trouble because their local broadband connection isn't always fast enough to get things done well.

Bank has been keeping an eye on and judging these things since it started this internship 12 weeks ago. SIBL is one of Bangladesh's most well-known and liked banks. So, they have to look at both their problems and their chances of moving up. Also, we won't be able to be the first shining example of the financial world. It's up to the bank to make advertising easier for our clients. SIBL might be a business bank that thinks ahead. So, in a hard situation, any change you make will be good.

[bookmark: _Toc106200653]3.5 Evaluation   
[bookmark: _Toc106200654]During an internship, this study learned some important things about the branch. These things: 
· The people who work in banks are helpful and nice. 
· Even though they give out work rules, they are flexible and quiet.
· They are very good at keeping track of time; each representative gets to the office around 10 a.m.
· Sir, our well-liked boss, knows how to run things and keep people in line. He         knows how to get rid of a customer who is good for business.
· We sometimes send gifts to customers who buy from us often.
· When we have some free time, we get free drinks.

3.6 Skills applied and new skills development
What I learned in my BBA education has shaped almost all of my career. It tells me almost everything I need to know about a wide range of important topics that are directly related to my job. You can learn to do things like write checks and pay orders. Learned how to tell the difference between different types of checks and other papers. It needs to learn a few useful things about banking. The most important point is that we don't know about a lot of important things going on in our lives. Here are some things to look at: I learned a lot about doing business over long distances in my Managing, Accounts, and Security class. But as part of the internship program, I learned a number of rules and norms about working with people from other countries. During the internship, several statement plans and other things were taught. We need to pay enough attention to our internship because of this. During this BBA study, you will learn a lot about how to market. As far as we know, it had been in those places. During this internship, however, it went well when my supervisor and I went to many different customer sites. Looking for information right now on how to market a product. It will be more helpful to know how the buyers will handle it than what we say. The competitive advantage will grow in the right way if real marketing plans are made. I learned important things about credit and contracts. Some of the rules and regulations in college were almost like an animal's home or a contract against BBA life. But during this internship, it learns about credit and contracts. Several rules and policies are in place. If a student intern takes the program seriously, they will learn more than they would from a book, because real-world information is more useful. Those are the things about this internship that are most important. I want to help SIBL during this internship term because I know a lot about books from my time as an understudy.

[bookmark: _Toc106200655]3.7 Application of Academic knowledge
I took about 40 different classes during this BBA program. Some of them are connected to my internship. On the other hand, knowing what to do is more useful than knowing what to think. There was a lot of information given about gearboxes and the L/C part of the business:

When doing international business, there are a lot of rules and laws to follow. In L/C, you have to follow a lot of rules and steps.
1. We learned about exporting and importing laws and how to follow them in "International Trade." It has also taught international laws, which are needed for any business deal or letter of credit with a country outside of the U.S. 
· All documents valid for locals
· All documents valid for foreigners
· Tax identification number
· What the loan terms are


When our bank trades with other countries, this is one of the most important places to look. All or any of the laws and rules must be followed by each branch.

2. Finance: During my BBA career, I learned a lot about money. Here are the courses that have been finished:
· The Basics of Money,
· Managerial Finance,
· Working capital and derivatives in the financial market.

We learned important and common things that we need to do our jobs as bankers every day. There is a place for money at the bank. Review of safety
· Talk about reporting and managing risks
· Give money and pay attention to taxes
· Investment report
· The income statement follows the balance sheet.	
· Capital budgeting
· Fixed-asset prices are based on deposits,
· Exchange of cash,
· Loans and debt,
· Assets and fair market value,
· Walks away and gets a drink.

These problems are hard to solve in real life. But if someone does it a lot, it will become a business. Then it would be easier for any worker to do. If you want our skilled and hard-working members to help you with your finances, there are always deadlines.

3 Marketing: I've learned a lot of interesting things, but marketing is by far the most interesting. At university, I am in charge of many different parts of the marketing class. During this internship, it has learned how to sell in a real-world way. here are some of the college classes I took:
· What marketing is all about,
· Marketing management,
· How people buy things,
· Trying to sell a service,
· Communication that gets things done,
· Brand management,
· It's smart to market,
· Market study.

We care about every class. We'll have a lot of problems at work if we don't study well. In SIBL, we found out:
· Target audience understanding
· Managing strong campaigns
· Handling communications that are clear, clever, and worth a million dollars
· Taking care of customers instead of trying to convince them of something, etc.
· Focus on the positives
· Give people a healthy way to compete
· Stay ahead of the competition by not spending more than you can afford.
· Carry out your plans for marketing,
· Do market research and paperwork,
· Treat customers differently.


Lastly, the SIBL is the most important bank because it is directly responsible for skilled workers who stole assets from a company. All of our departments do a great job with marketing, of course. By writing down our most important goals and objectives, we can figure out who our ideal client is. We always talk to people in the most effective way so we can sell more of our products.
















[bookmark: _Toc106200656]CHAPTER FOUR: ISLAMI BANKING PRACTICE
[bookmark: _Toc106200657]4.1 General Banking in SIBL
All other banking operations start with general banking. It's the place where customers can get help with their everyday needs. It can open new accounts, move money between accounts, give backdrafts, pay orders, etc. The general banking department's goal is to serve customers quickly and honestly. It lets both people who go to the bank often and people who only go once use extra services. Bankers and customers who only want one service from the bank have nothing to do with each other in some general banking tasks. On the other hand, banks do business with some customers a lot. In the general banking area, the computerized banking system is used. In the Information Technology (IT) Department, they use Data Base Networking to send data from one branch to another and from one branch to the office using just one line. SIBL General banking is made up of six parts, which are:
1. How to open an account.
2. The section on bills and paying them.
3. Section for sending money.
4. The cash part.
5. Service for Lockers.
6. When an account is closed.

Account Opening Section
A banker and a customer start to work together when the customer opens an account. A contract is made when someone opens an account. But it's very important to choose the right kind of customers. In fact, fraud and forgery of all kinds begin when a customer opens an account (s). So, the bank is extra careful about who it chooses. A SIBL officer opens different kinds of accounts when a client asks for them. Here are the steps you need to take to get an account.


How to open a new account and the rules:

                               [image: ]
Figure 3
Mudaraba Saving Account (Code No: 134) (Bank Branch Code: 070)
Customers have to do the following before they can open a savings bank account: 
· Each account holder has to fill out and sign a form to open an account.
· Two copies of each account holder's most recent passport-sized photo, signed by the person who brought them to the bank.
· Either cash or a check written to the account holder.
· A copy of your voter ID card or your certificate as a Ward Commissioner.
· Introduction of the account holder (required): To be signed by the person doing the introducing and include their ID and account number.
· One picture of the candidate (attested by the account holder).
· A copy of the voter ID (nominee).
· Initial deposit TK. 1000 (One thousand taka only)
After you've done all of that, open an account for the customer and give them a deposit book and a checkbook.


Al-Wadiah Current account (Individual) – (Code No: 133) (Bank Branch Code: 070)
· Opening a brand-new account from: Everyone who has an account must fill it out and sign it.
· Two copies of the most recent photo of each account holder, the size of a passport, signed by the person who opened the account.
· A signed copy of a business license that is still valid.
· A copy of the owner's passport that has been stamped by a government office.
· Certificate of Taxpayer Identification Number (TIN) and company seal.
· A copy of the voter's ID card.
· Account holder's introduction (required): The person introducing the account holder must sign and show ID and the account number.
· One picture of the candidate (attested by the account holder)

Mudaraba Special Notice Account (Code No: 136) (Bank Branch Code: 070)
Any company, business, government debt organization, trust, or person can open this account, and the Mudaraba principle is used to run it.
· Any amount can be taken out of or moved to the al Wadiah current account or any other account after a seven-day notice.
· These accounts come with checkbooks.
· There isn't much money coming in.

Mudaraba Term Deposit
Mudarabah has the same terms and conditions as regular Mudarabah, except that the owner of the money agrees to keep the deposit with the Islami bank for a certain amount of time (3 months, 6 months, one year, two years, or three years). The rate of interest used by SIBL.

Table 2: Interest rate
	Particular time period
	Interest rate

	For 3 month
	@9

	For 6 month
	@9

	For 1 Year
	@9

	For 2 Year
	@9

	For 3 Years & above
	@9



Others 
[bookmark: _Toc106200658]SIBL Young Star Account
In the future, the country's business leaders will be the young people of today. SIBL made the Young Star account to encourage kids in school to start saving money as soon as possible.

4.2 Foreign Exchange Banking
[bookmark: _Toc106200659][bookmark: _Toc106149551]4.2.1 Foreign Exchange Foreign trade 
[bookmark: _Toc106200660]A big part of what a country does with other countries is trade with them. A lot of the money it gets from other countries and sends to them comes from payments for exports and imports. A big part of our country's current balance of payments comes from the exports and imports of goods on private and government accounts. So, trade is the most important reason why countries need to pay each other. Foreign trade is an example of a way to specialize. It makes a country more productive and raises the standard of living of its people, just like other types of specialization.

4.2.2 Need for foreign trade 
Without foreign trade, a country's flow of money and types of wealth would be much smaller and less varied. People who live in a country can use things they might not be able to use elsewhere. There are big differences between the countries in terms of their material and human resources, level of technological and scientific progress, and capital equipment. No country can make enough of everything for its people to live well. So, a country trades with other countries because its economy is different from theirs in fundamental ways that have to do with geography. Goods are brought in from other countries because they either can't be made in the country at all or cost a lot to make. Getting these things by importing them is a quick and cheap way to do so. Often, the only way a country can pay for the things it wants to import is to sell some of its own goods abroad. Most of a country's exports are things that cost less to make than to buy from other countries. So, imports and exports are driven by what people in a country need and what they have too much of. In turn, imports and exports are driven by foreign exchange proceedings.
[bookmark: _Toc106200661]
[bookmark: _Toc106149554]4.2.3 Types of Foreign Trades Dealt in Banks
There are two main types of trades with other countries. These two are called Import Trade and Export Trade. The Import and Export Control Act of 1950 tells Bangladeshis what they can and can't bring into and out of their country. In a normal way, money is sent out to pay for imports, and money is sent in to pay for exports. Importers and exporters must follow the rules and procedures set by Import and Export Control and Exchange Control in their own countries. These rules and procedures affect the terms and conditions of contracts between importers and exporters and the money that is sent to foreign countries.
a) Import Trade
When a country wants to and does bring in goods and services from another country, this is called import trade. Import trade is the buying and selling of goods and services from another country. Import trade is the part of international trade that deals with buying.
b) Export Trade
When goods and services are sold or other sales-related tasks are done to move extra goods or services for money or to sell them abroad, this is called trade between countries. So, export trade is the sale of goods and services that are extra or have been left over. Re-Export Trade is a strange and different kind of export trade.

The bank says that to import something, whether it's goods or services, means to bring it in from outside the country (to behave lawfully). It comes with the following services:
1. Begin an L/C (Letter of Credit).
2. How to present and get rid of import documents. The import process starts when a customer's bank issues a letter of credit (L/C) on their behalf. This lets a person or business write a check on the customer's account at the bank or one of its correspondents, as long as certain conditions are met.
3. The bank import mechanism involves the withdrawal of the import mechanism when the payment is made or under certain conditions against the security of payments made by the importer in documents that show an advance payment date.

[bookmark: _Toc106200662]4.2.4 Documents Used in Foreign Trade relating to bills
When a country imports or exports something, a paper transaction of goods and services takes place between or among the countries involved (or between or among their supporting banks). Most international trade and exchanges now use something called a "documentary letter of credit" (LC). When a documentary letter of credit is used to pay for the shipping of goods, bills of exchange must be included in what is called a "full set of shipping and non-shipping documents." These documents must be attached to the bill by both the seller and the buyer. This will be good enough. Normal documents like these can be broken into two main parts. 

There are documents that are used for shipping and documents that aren't. Here is a list of some of these papers: 
· Documents for shipping
· Shipping documents
· Bills of lading that are "clean" and "claused"
· "On Board" and "Received for Shipping" Notice of Shipment
· Bills of Lading that say "through"
· Bill of Lading with "Straight" and "Order"
· Bills of Lading for Charter Party Ships
· Invoice
· The Business Invoice
· The Consular Bill of Sale
· The Official Bill
· The origin certificate
· What to bring
· The Other Documents
· Certificate of Inspection
· GSP Certificate
· Documents that won't be sent
· The Letter of Credit for Documents
· Reports from the Ships
· [bookmark: _Toc106200663]Finances after shipment

4.4 Investment Banking

[bookmark: _Toc106200664]4.4.1 PRODUCT & SERVICE
[bookmark: _Toc106149584]Bai-Muazzal
[bookmark: _Toc106149593]Bai-Muajjal is a deal between a buyer and a seller. Shariah and the laws of the country allow the seller to sell certain goods to the customer for an agreed-upon fixed price, which can be paid all at once or in fixed installments at a later date. Depending on what the customer wants, the seller may also sell things he bought himself. Bai-Muajjal is a contract between the bank and the client, from the bank's point of view. Under this contract, the bank buys goods based on the client's order and specifications and sells them to the client at an agreed-upon price, which must be paid in full or in fixed installments by a certain date in the future.

HPSM- Hire Purchase under Shirkatul Melk
[bookmark: _Toc106149601]In the hire-purchase (participatory ownership) method, both the client and the bank put up some of the money needed to buy an asset like land, a building, a piece of machinery, a car, etc. With the money from the equity, they buy the asset and share ownership of it. They share the benefits based on what they agreed to, and they share the losses based on how much equity they have. The Bank rents a share, part, or portion of an asset it owns to a client partner for a set amount of money per unit of time for a set amount of time. Last, the Bank sells and gives the client ownership of its share, part, or portion in exchange for the agreed-upon price for that share, part, or portion. During the time the person is hired, this can happen slowly or all at once.

Murabaha
A contract between a Buyer and a Seller is called Bai-Murabaha. Under this contract, the Seller sells the Buyer goods that are allowed by Islamic Shariah and the law of the land. The Buyer pays the Seller the cost of the goods plus an agreed-upon profit, which can be paid all at once or in installments at a later date. You can set the profit as a lump sum or as a percentage of how much it costs to make the goods. In Bai-Murabaha, the bank buys the goods the customer wants, keeps them in its possession, and then sells them to the customer piece by piece or all at once.

Musharaka
A business partnership is called a musharaka. Each partner has to put in a different amount of money to this business. The Bank and the person who put money into the business both have the right to have a say in how it is run. But the Bank could let the person who put money into the business run the whole thing. Most of the time, the business is run by the client who put money into it. The bank and the investor each get a certain amount of the profit. Depending on the capital ratio, if there is a loss, it will be split between the bank and the client investor.

HPSM- Ijara
HPSM is a way for a bank to rent out any asset it owns, no matter if it was made, bought, or built (Ijara). In this case, the client pays the Bank a set amount of rent to use the assets or properties. When the agreement is over, the client gives the assets or properties back to the Bank. In this situation, the Bank owns all of the assets and properties. But when the HPSM (Ijara) period is over, the asset could be sold to the client at an agreed-upon price.

Bill Purchase
In trade finance, bill purchase is a way for a seller to get financing and money right away in exchange for a sales document that is not drawn under a letter of credit. The paperwork will be sent to the bank of the buyer by the seller's bank.

Quard
It is a way to give money or a loan with the condition that the principal amount must be paid back in the future, with no interest added.

[bookmark: _Toc106200665]4.5 ONLINE BANKING
Information technology (I.T.) might be a term that most people know. Information technology has reached its highest level in the world's developed countries. SIBL has no choice but to use technology and information more. There are a lot of foreign banks in the country right now, which makes things hard for SIBL. SIBL will have to start getting ready as soon as possible. Information technology and the flow of information are very important in the world we live in now. Social Islami Bank needs to improve all of its banking services and start online banking with the help of this technology.

[bookmark: _Toc106200666]4.5.1 SIBL will get Advantage from Online Banking
· Convenience: Unlike a bank around the corner, online banking sites are open 24 hours a day, seven days a week, and you can get to them with just one click.
· Anywhere: If someone has a money problem and is out of state or even out of the country, he can log on to his online bank right away and take care of business, day or night.
· Speed of transactions: Most online bank sites process and confirm transactions as fast as or faster than an ATM.
· Convenience: A person can access and manage all of their bank accounts, including IRAs, CDs, and even securities, from one secure site.
· Usefulness: Many online banking sites now have advanced tools like account aggregation, stock quotes, rate alerts, and portfolio management programs that make it easier to keep track of all your assets. Most can be used with money-management programs like Quicken.

[bookmark: _Toc106200667]4.5.2 Feature that can be gives in SIBL Online Banking
· Sending and keeping track of payments
· Stopping payments by blocking cherubs • Looking at personal account information, like balances and transactions
· To pay bills online, use the optional Online Bill Payment service.
· See pictures of checks that have been cashed and deposit slips (front and back)
· Get emails when certain things happen with your account.
· Set up a single transfer or a series of transfers.
· Set up email alerts for your account balance, specific checks that have cleared, or the dates when checks are due to be cashed.
· Transfer money
· Create a profile
· Ask for money
· Pay back your loans

[bookmark: _Toc106200668][bookmark: _Toc106149602][bookmark: _Toc94378802]4.6 Loans and Advance Departments
· Political power is one of the biggest problems in Bangladesh. Because of politics, the bank is sometimes forced to give loans that are rarely paid back. This problem should come up almost every year at the bank, and about 20% of loans are like this.
· Because the loans and advances department uses a computerized system, it doesn't take long for a loan to be processed. on average, it takes 10 working days. 
· A CIB report is not easy to get from Bangladesh Bank.













[bookmark: _Toc106200669]CHAPTER FIVE: RECOMMENDATIONS AND CONCLUSIONS
[bookmark: _Toc94378803][bookmark: _Toc106200670]5.1 Recommendation
In a very real way, banks are service businesses. Most of the time, the main goal of well-known and successful banks is to make money by giving customers new ways to use their services. But this internship program helped me learn that customers have different needs. It had a number of open conversations with clients and government officials, which helped me learn about the above findings and come up with the following suggestion:
· SIBL Bank is one of the best banks in Bangladesh, so all of its services should get the same amount of care. SIBL does well with telemarketing as well. This can make it easier for them to sell more.
·  SIBL should market themselves more aggressively to get more attention. Campaign to build a good reputation and image among potential customers. Messages and ads in newspapers and magazines, billboards, neon signs, and other ways to get the word out are all part of campaigns.
· SIBL can help its clients, especially business clients, run marketing campaigns to make a good report. People can also be interested in your business by watching a TV ad. Since it is an old bank, there must be a way to tell people how it started and how it has grown. People often advertise by putting on or sponsoring a game or putting on a picnic for an organization.
· All of SIBL's branches should hire people to help with customer service. They help customers solve problems and answer questions, among other things.
· SIBL should stand out by using modern equipment and having a wide range of products.
· To reach the goal, a bank must set up and follow the right policies, practices, and procedures for come to the conclusion to the quality of its assets and the right amount of loans and reserves.


[bookmark: _Toc106200671]5.2 Conclusion
Now, every day, banks are one of the main parts of an economy. Now, banks offer a wide range of services to individuals, small businesses, large corporations, and even farms. Banks have a prominent selection of loans for both personal and business use. SIBL is doing well, and because of how well its deposits are doing, the bank is in second place in the Islamic Banking Sector. When you look at the SIBL action program as a whole, it is safe to say that it is focused at building a real participatory economy that goes beyond the market economy. Social Islami Bank's program to give loans to families to help them improve their lives is becoming more popular in Bangladesh. Family Empowerment microcredit and micro-enterprises programs must be made in a way that includes a) finance, b) production, c) marketing, d) trading, and e) local survey and research, as well as moral integrity, all in one package. In the SIBL approach, credit means the whole of life and is linked to the social and cultural setting in a way that is consistent with Shariah. There is a much better chance that social subsidies will be made. De-secularizing credit could mean that new economics will have to be written. So, it is thought that linking credit to social goals and assignments will have big theoretical effects on the development of a new idea about income, output, and employment. This bank wants to thank the government of the People's Republic of Bangladesh and the Bangladesh Bank for working with them and giving them good advice. SIBL also wants to thank their valued clients, customers, well-wishers, correspondents, and shareholders for their support and business during the past year. SIBL also says that it appreciates the work that the bank's executives and staff have done to keep the bank stable and help it grow. SIBL needs more active support and continued cooperation from Bangladesh Bank, the Ministry of Finance, and other government agencies, as well as from the bank's executives and employees, valued partners, clients, and the community as a whole, in order to do the hard work, it needs to do.
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