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Executive Summary
Bangladesh keeping money industry isn't an exemption to the dynamic universe of business where they remain with a mission of "Greatness in Banking". One of the chief monetary establishments of the nation focuses to demonstrate the magnificence by persuaded and all around prepared work drive with a thorough profession. This examination is on AB Bank and Premier bank ltd.HR exercises are one of the significant exercises in an association. These banks HR division is a perfect spot for learning HR related exercises altogether. A fantastic group of the executives of HR division directs all the HR related issues. Their committed work makes them conceivable to get reasonable individuals for appropriate positions. The report focused fundamentally on the Human Resource Division. As business banks work weight is high in every one of the banks, so they need profoundly proficient individuals who are devoted to their work, generally the entire activity will fail. This is an extraordinary test for any association to discover such skilled individuals. The accomplishment of a business bank depends to a great extent in the nature of administration rendered to the customers. Nature of administration relies upon the capability and the nature of the representatives of the association. Along these lines, the specialist of these banks must be watchful in selecting the perfect individual for each activity. As the enrollment and determination procedure of these banks is moving forward. Despite the fact that the general procedure of the bank is an efficient procedure yet there is extension for development that can fortify their upper hand. The approach and procedure ought to be amended. Preparing on innovation use ought to be stressed and time and cost administration ought to be finished. So in spite of the fact that the procedure they have been embracing so far has been to some degree powerful, to adjust to the evolving times, the procedure ought to be reexamined and streamlined. By creating procedures to beat the restrictions, these banks can make the procedure progressively successful.
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Chapter: 1
Introduction

Human resourcemanagement is the board  way toward securing, preparing, evaluating, and remunerating workers, and of taking care of their work relations, wellbeing and wellbeing, and reasonableness concerns. Human asset the board is a standout amongst the most vital elements of work force the executives. HRM is an approach to find the wellsprings of labor to meet the prerequisite of the staffing plan and to utilize powerful measures for pulling in that labor in sufficient numbers to encourage compelling choice of proficient work force AB bank and Premier bank has been authorized by the administration of Bangladesh as a booked business bank in the private segment in compatibility of arrangement of progression of managing an account and money related administrations and offices in Bangladesh.
1.1 Background of the report: 
In the present aggressive business condition, just the nature of HR has the effect. The bank's pledge to pull in the best people to work for its and the adjustment of the most recent advancements is reflected in the endeavors of the bank in the improvement of its HR. Despite the present worldwide challenge the bank conceives to grow profoundly energetic workforce and to furnish them with most recent abilities and advances. A decent workplace advances a dimension of steadfastness and duty, commitment and devotion with respect to the representatives. 

The bank sent number of officers to Bangladesh Institute of Bank Management and the other preparing establishments for specific preparing different parts of keeping money. The bank is mulling over to set up "Preparing Institute" for giving offices to its official and officers. The bank puts stock in expert greatness and considers its working power as its most esteem ABBLe resource and the premise of its proficiency and quality.

1.2 Objective:
The study was conducted to make a review and analysis of the HRM policies and practices followed by ABBL & PBL. This paper attempts to discuss overall practices the Human Resource Management of ABBL & PBL prescribed so far by Bangladesh Bank with a view to ensuring effectiveness and efficiency for achieving the mission, vision, objective, and goal within the banking sector. The purpose was also to make recommendations for improving the quality and soundness of those processes for consideration of the bank management.
Specific objective: 
· To present an over view of ABBL& PBL. 

· To analysis the overall policies maintained by ABBL & PBL.

· To evaluate the performance of ABBL & PBL.

· To identify problems in management of ABBL & PBL.

· To reveal operational, management and HRM planning.

Main objective: -

· To identify the practices and policies of Employment of personnel within the Bank.

· To find out which policies are followed for developing the employee.

· To identify the Compensation Management
1.3 Methodology: 
To prepare this Thesis Paper we have collected data from different published materials. Then we have conducted a secondary study. After that we have prepared a questionnaire and took interview of the executives serving in this Bank. I also collect data from internet .This way I collected primary data. Thus I have used both primary and secondary Thesis Paper to prepare this report.  

· Primary sources: Many of the data and information were collected from my practical experience and queries from the executives and from related instruments while doing to collect my questioner design at ABBL & PBL. 

· Secondary sources: Secondary data are collected basically from observation & collection from Journals, Brochures, Annual Reports, Paper, Magazines, Publications, Books, and others form of publications as well as websites.

1.4 Scope of the report: 
In this Thesis Paper I tried to convey specifically over all HRM activities along with overall banking performance. This Thesis Paper is a descriptive study which tries to focus on the theories and practices of HRM activities in the context of the financial institutions in Bangladesh.
The study has covered a curtail idea on ABBL & PBL, operational scenario of employment of personnel, developing of employees and performance appraisal of AB Bank Limited, Motijhil & Premier Bank, Banani.

 1.5 Limitation: 
In conducting the study, some problems were created which may be termed as limitations of the study. They are as follows:
· The study does not cover critical analysis and implementations of comparative study in an intensive manner.
· During my internship program up to date information was not published.

· Relevant papers and documents were not avail ABBL & PBL sufficiently.

· The time of this study was very inadequate to obtain depth knowledge in every department.

· The bank officials though helpful in every respect do not have much time to explain the internal procedures.

· Another limitation of this Thesis Paper is Bank’s policy of not disclosing some data and information for obvious reason, which could be very much useful.

· This study completely depended on official records and annual reports.

· Sufficient record, publications, facts and figures were not avail ABBL & PBL; these constraints narrowed the scope of accurate analysis.

· This thesis Paper is restricted only to AB Bank Ltd & Premier Bank Ltd.

Chapter 2

Banking Sector in Bangladesh

2.1 Definition of Bank: 
The meaning of a bank changes from nation to nation. See the pertinent nation page (underneath) for more data. Under English precedent-based law, a financier is characterized as an individual who carries on the matter of keeping money, which is determined as: 

•
conducting current records for his clients 

•
paying checks drawn on him, and 

•
Collecting checks for his clients. 

In most custom-based law purviews there is a Bills of Exchange Act that arranges the law in connection to debatable instruments, including checks, and this Act contains a statutory meaning of the term financier: investor incorporates an assortment of people, regardless of whether fused or not, who carry on the matter of managing an account' (Section 2, Interpretation). In spite of the fact that this definition appears to be roundabout, it is really useful, on the grounds that it guarantees that the lawful reason for bank exchanges, for example, checks does not rely upon how the bank is composed or controlled. 

The matter of keeping money is in numerous English custom-based law nations not characterized by resolution but rather by precedent-based law, the definition above. In other English custom-based law locales there are statutory meanings of the matter of managing an account or saving money business. When taking a gander at these definitions it is essential to remember that they are characterizing the matter of keeping money for the motivations behind the enactment, and not really by and large. Specifically, a large portion of the definitions are from enactment that has the motivations behind passage directing and overseeing banks as opposed to managing the real business of keeping money. In any case, as a rule the statutory definition intently reflects the precedent-based law one. Instances of statutory definitions:
•
"banking business" signifies the matter of accepting cash on current or store account, paying and gathering checks drawn by or paid in by clients, the creation of advances to clients, and incorporates such different business as the Authority may endorse for the motivations behind this Act; (Banking Act (Singapore), Section 2, Interpretation). 

•
"banking business" signifies the matter of either or both of the accompanying: 

1.
receiving from the overall population cash on current, store, investment funds or other comparable record repayable on interest or inside under [3 months] ... or on the other hand with a time of call or notice of not as much as that period; 

2.
paying or gathering checks drawn by or paid in by clients 

Since the appearance of EFTPOS (Electronic Funds Transfer at Point Of Sale), direct credit, direct charge and web keeping money, the check has lost its power in most managing an account frameworks as an installment instrument. This has driven lawful scholars to propose that the check based definition ought to be expanded to incorporate budgetary establishments that lead current records for clients and empower clients to pay and be paid by outsiders, regardless of whether they don't pay and gather checks.
2.2 History of Bank:

The first banks were probably the religious temples of the ancient world, and were probably established in the third millennium B.C. Banks probably predated the invention of money. Deposits initially consisted of grain and later other goods including cattle, agricultural implements, and eventually precious metals such as gold, in the form of easy-to-carry compressed plates. Temples and palaces were the safest places to store gold as they were constantly attended and well built. As sacred places, temples presented an extra deterrent to would-be thieves. There are extant records of loans from the 18th century BC in Babylon that were made by temple priests/monks to merchants.

With the advent of the 21st century, globalization and consolidation amongst the multinational and foreign companies are making their impact in the third world economics including that of Bangladesh. To address this ever-increasing competition, Bangladeshi financial institution and other companies and firms are gearing themselves in order to meet challenges both locally and as well as international market. Due to globalization and expansion of inter national business, finance play the major riles for the economic development. The development of modern economy would not have been possible without the use of money. A fundamental characteristic of money is that it is very much like a collective commodity .It is a parallel relationship between the money and banking. Bank is an important and essential financial instrument for the necessity of the use of money and the protection of the money.

2.3 Different Time Banking System:

Earliest banks:
At the point when of Hammurabi's Code, keeping cash was all around alright made to legitimize the announcement of laws regulating dealing with a record tasks. [1]Ancient Greece holds extra verification of setting aside some cash. Greek havens, similarly as private and city substances, drove money related trades, for instance, propels, stores, money exchange, and endorsement of coinage [2]. There is confirmation too of acknowledge, whereby as a final product of a portion from a client, a moneylender in one Greek port would create a credit note for the client who could "cash" the note in another city, saving the client the danger of trucking coinage with him on his voyage. Pythius, who filled in as a merchant speculator all through Asia Minor toward the beginning of the fifth century B.C., is the central solitary specialist of whom we have records. A critical number of the early merchants in Greek city-states were "metics" or remote occupants. Around 371 B.C., Pasion, a slave, transformed into the wealthiest and most famous Greek representative, grabbing his chance and Athenian citizenship at the same time. The fourth century B.C. saw extended use of credit-based setting aside extra cash in the Mediterranean world. In Egypt, from early events, grain had been used as a sort of money despite important Metals and state storehouses functioned as banks. Exactly when Egypt fell under the standard of a Greek line, the Ptolemies (332-30 B.C.), the different disseminated government storerooms were changed into an arrangement of grain banks, bound together in Alexandria where the principal records from all the state storehouse banks were recorded. This setting aside extra cash orchestrate functioned as a trade credit system in which portions were influenced by trade beginning with one record then onto the following without money passing. In the late third century B.C., the forlorn Aegean island of Delos, known for its brilliant harbor and commended asylum of Apollo, transformed into a prominent dealing with a record center. As in Egypt, cash trades were displaced by certifiable credit receipts and portions were made subject to fundamental headings with records kept for each client. With the demolition of its principal adversaries, Carthage and Corinth, by the Romans, the importance of Delos extended. Along these lines it was normal that the bank of Delos should finish up the model most eagerly imitated by the banks of Rome. 

Christ drives the Usurers out of the Temple, a woodcut by Lucas Cranach the Elder in Pensionary of Christ and Antichrist. 

The rate of enthusiasm on credits changed in the scope of four percent to 12 percent, yet when the loan fee was higher, it commonly was not 15 or 16 percent, yet 24 or 48 percent. The clear nonattendance of mediator rates recommends that the Romans may have experienced issues ascertaining rates. They cited them on a month to month premise, as in the credit depicted here, and the most widely recognized rates were products of twelve. Month to month rates would in general range from basic portions to three or four percent, maybe on the grounds that moneylenders utilized Roman numerals. 

Cash loaning amid this period was to a great extent a matter of private advances being progressed to individuals shy of money, regardless of whether industriously owing debtors or briefly until the following harvest. Generally it was attempted by exceedingly rich men who were set up to interpretation of a high hazard if the benefit looked great; loan costs were fixed secretly and were as a rule unlimited by law.
Religious restrictions on interest:
Most early religious frameworks in the old Near East, and the common codes emerging from them, didn't prohibit usury. These social orders viewed lifeless issue as alive, similar to plants, creatures and individuals, and equipped for recreating itself. Thus on the off chance that you loaned 'sustenance cash', or fiscal tokens of any sort, it was authentic to charge premium. Nourishment cash in the state of olives, dates, seeds or creatures was loaned out as ahead of schedule as c. 5000 BC, if not prior. Among the Mesopotamians, Hittites, Phoenicians and Egyptians, intrigue was legitimate and frequently settled by the state. 
Keeping cash was never criticized by the early Christians. The early Christian advancement, as it were, spread among the urban business-classes in the underlying couple of several years; they were a band of businessmen, merchants and little delegates. Callistus, who later advanced toward getting to be Pope Callixtus I had a calling as a slave in charge of a bank which unmistakably failed. It has all the earmarks of being apparent that the Roman Catholic Church was not at this stage totally confined to obtaining a reasonable living by taking premium; money changing must make some profit if it is to win as a business, and Callistus' Christian clients beyond question foreseen some landing for their stores.
During Late Antiquity and Middle Ages Bank:
In the midst of the third century AD, banks in Persia and diverse districts in the Persian Sassanid Empire issued letters of recognize known as Ṣakks. Muslim merchants are known to have used the check or ṣakk system since the period of Harun al-Rashid (ninth century) of the Abbasid Caliphate. In the ninth century, a Muslim businessman could cash an early sort of the check in China pulled in on sources Baghdad,[12] a tradition that was basically invigorated in the thirteenth and fourteenth many years, in the midst of the Mongol Empire. Without a doubt, segments found in the Cairo Geniza demonstrate that in the twelfth century checks incredibly like our own were being utilized, only more diminutive to save costs on the paper. They contain an entire to be paid and after that the demand "May so in this way pay the transport such and such a whole". The date and name of the underwriter are in like manner clear.
After 1400, political powers betrayed the techniques for the Italian free endeavor investors. In 1401, King Martin I of Aragon removed them. In 1403, Henry IV of England restricted them from taking benefits in any capacity in his kingdom. In 1409, Flanders detained and afterward ousted Genoese investors. In 1410, every Italian trader were ousted from Paris. In 1401, the Bank of Barcelona was established. In 1407, the Bank of Saint George was established in Genoa. This bank commanded business in the Mediterranean. In 1403 charging enthusiasm on advances was ruled lawful in Florence regardless of the conventional Christian restriction of usury. Italian banks, for example, the Lombards, who had operators in the fundamental monetary focuses of Europe, had been making charges for advances.
Western banking history:
The Church formally blocked usury, which reafirmed the view that it was out and out wrong to charge excitement on a money credit. The headway of twofold segment bookkeeping would give an astonishing conflict for the validness and dependability of a firm and its profits.[13] While chronicled confirmation prescribes the ascent of bookkeeping deals with over the range of the thirteenth century, the most prompt enduring evidence of full twofold section bookkeeping is the Farolfi record of 1299-1300. Giovanno Farolfi and Company were a firm of Florentine shippers whose head office was in Nîmes whose record shows that they in like manner went about as moneylender to Archbishop of Arles, their most essential customer. His help ought to moreover have shielded the Florentines from any bother over the Church's real limitation on usury, which notwithstanding was not truly actualized, gave the rate of interest was not extortionate; the Archbishop himself gained from the Farolfi at 15 percent for each annum 

Setting aside some cash working environments were commonly arranged close focal points of trade, and in the late seventeenth century, the greatest networks for exchange were the ports of Amsterdam, London, and Hamburg. Individuals could participate in the compensating East India trade by securing bills of credit from these banks, anyway the esteem they got for things was liable to the water crafts returning (which normally didn't happen on time) and on the payload they passed on (which every now and again wasn't as demonstrated by plan). The products grandstand was flimsy therefore, and besides because of the various wars that provoked cargo seizures and loss of pontoons.
Capitalism:
Around the period of Adam Smith (1776) there was a tremendous improvement in the dealing with a record industry. Banks expected a key employment in moving from gold and silver based coinage to paper money, redeemable against the bank's assets. 

Inside the new course of action of ownership and hypothesis, the state's activity as a budgetary factor changed liberally.
Global banking;
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Worldwide saving money and capital market administrations multiplied amid the 1990s because of an incredible increment sought after from organizations, governments, and monetary establishments, yet in addition in light of the fact that budgetary economic situations were light and, in general, bullish. Loan fees in the United States declined from about 15% for two-year U.S. Treasury notes to about 5% amid the 20-year time frame, and monetary resources developed then at a rate around double the rate of the world economy. Such development rate would have been lower, over the most recent twenty years, were it not for the significant impacts of the internationalization of money related markets particularly U.S. Outside ventures, especially from Japan, who not just gave the assets to partnerships in the U.S., yet in addition helped account the government; along these lines, changing the U.S. financial exchange by a wide margin into the biggest on the planet. 

Numerous such conceivable arrangements could be practiced just by extensive acquisitions, and 

- there were a considerable lot of them. Before the finish of 2000, a year in which a record dimension of monetary administrations exchanges with a market estimation of $10.5 trillion happened, the main ten banks told a piece of the overall industry of over 80% and the best five, 55%. Of the best ten banks positioned by piece of the pie, seven were huge all inclusive sort banks (three American and four European), and the staying three were huge U.S. speculation banks who between them represented a 33% piece of the pie.

2.4 Banking History of Bangladesh:
At freedom the estimation of the taka, Bangladesh's unit of money, was set somewhere in the range of 7.5 and 8.0 to US$1. Except for FY 1978, the taka's esteem with respect to the dollar declined each year from 1971 through the finish of 1987. To help counterbalance this wonder, Bangladesh originally utilized the compensatory financing office of the International Monetary Fund (IMF- - see Glossary) in FY 1974. Regardless of the expanding requirement for help, the Mujib government was at first reluctant to meet the IMF's conditions on financial and monetary approach. By FY1975, be that as it may, the legislature reconsidered its position; proclaiming a depreciation of the taka by 56 percent and consenting to the foundation by the World Bank of the Bangladesh Aid Group (see Foreign Assistance, this ch.). Somewhere in the range of 1980 and 1983, the taka continued a decay of approximately 50 percent as a result of disintegration in Bangladesh's equalization of installments. Somewhere in the range of 1985 and 1987, the taka was balanced in continuous steady advances, settling again around 12 percent lower in genuine terms against the United States dollar, and yet narrowing the contrast between the official rate and the special optional rate from 15 percent to 7.5 percent. Going with this auxiliary change was an extension in the measure of exchange directed at the optional rate, to 53 percent of absolute fares and 28 percent of complete imports. In mid-1987, the official rate was generally steady, drawing closer Tk31 to US$1. 

2.5 History, Function, and Organization Structure of Bangladesh bank: 

After the freedom war, and the inevitable autonomy of Bangladesh, the Government of Bangladesh revamped the Dhaka part of the State Bank of Pakistan as the national bank of the nation, and named it Bangladesh Bank. This redesign was done in accordance with Bangladesh Bank Order, 1972, and the Bangladesh Bank appeared with review impact from 16 December 1971. 

Capacities: 

Bangladesh Bank plays out every one of the capacities that a national bank of any nation is relied upon to perform, and such capacities incorporate keeping up the value soundness through financial and money related approach measures, dealing with the nation's remote trade and the gold hold and controlling the managing an account area of the nation. Like all other national banks over the globe, Bangladesh Bank is both the Government's broker and the financier's bank, a "Loan specialist of the Last Resort". Bangladesh Bank, as the vast majority of the national banks of various nations, practices imposing business model over the issue of cash and the banknotes. With the exception of the 1 and 2 taka notes, it issues every single other division of Bangladeshi Taka. 

Association: 

The most astounding authority in the bank is the Governor (as of now Dr. Atiur Rahman). The Governor seats the Board of Director. The Executive Staff, additionally headed by the Governor, are in charge of the everyday undertakings.
Exchange Rate:

The exchange rates of Taka for inter-bank and customer transactions are set by the dealer banks themselves, based on demand-supply interaction. The Bangladesh Bank is not present in the market on a day-to-day basis and undertake purchase or sale transactions win the exchange rates are used as reference rates to purchase or sale transactions for Bangladesh Bank with Government or different International Organization. But USD/BDT buying and selling rates represent previous day inter bank market's highest and lowest exchange rates. The dealer banks only as needed to maintain orderly market conditions.

Recent Reference Exchange Rates:
	Currency
	Buying
	Selling

	29th May, 2011

	A. USD/BDT Rates (based on inter

B. bank transaction)

	USD
	82.5700
	82.5900

	B. Cross Rate

	SGD
	53.3925
	53.4491

	SEK
	9.4580
	9.4673

	JPY
	0.8161
	0.8167

	GBP
	107.9448
	107.9967

	EUR
	88.5765
	88.6298

	CAD
	66.1186
	66.1754

	AUD
	62.5156
	62.5684


2.6 Digital Banking System of Bangladesh Bank:
BANGLADESH Bank (B) has gotten advanced ICT to be digitized in all circles of its abilities including cash related methodology, setting aside some cash supervision and inside organization. BB has quite recently exhibited electronic business, e-dealing with a record, robotized clearing house, etc.; an outstanding move towards achieving higher effectiveness over each and every money related division including cultivation and SME through usage of ICTs. Planners could be pioneers progressing new usage of ICT, and reaching them to the doorstep of the normal people.
[image: image1.jpg]



The across the board occupation of Information and Communication Technology (ICT) is key for monetary improvement of a making country like Bangladesh. Openness of information helps increase proficiency, ensures sensible and centered market and empowers immaterial people. Propelled advancement makes doing things viably from wherever - using PDA as a method of money trade and portion of administration bills, for example. 

Modernized society suggests learning based society. Subsequently, the lawmaking body has set the vision of 2021 - the season of Golden Jubilee of our opportunity. The vision considers a modernized Bangladesh with significance in information and correspondence advancement and high-performing extensive money related improvement. 

If Bangladesh goes automated it will be an e-state joined with e-organization, e-setting aside extra cash, online business, e-learning, e-cultivating, e-prosperity, and so forth. Regardless, the vision fuses impressively more. There is a strong relationship among's monetary and social headway of a country and its capacity in science and development, so we need a learning based society, beneficial organization and talented HR too. 

We need to extend ICT office to every town in Bangladesh, so that even agriculturists can pick up permission to web organize; secure related information regarding his/her yield or thing headway, esteeming, etc. In this affiliation, the lawmaking body has successfully taken exercises to interface Bangladesh with the second Submarine Cable Network to have confirmed accessibility with the information superhighway. Understanding the capacity of ICT for national progression, the organization has supported the National ICT Policy, 2009 on need premise. 

It is ordinary that by 2021, Bangladesh will have a countrywide ICT framework and fast information stream among center and periphery. Bearings will be transmitted 

- Electronically, which will revive the national fundamental initiative system and screen the execution everything being equivalent? 

Unusual condition of web entrance is a verifiable prerequisite for the improvement of ICT. The latest bits of knowledge (ITU 2007) revealed that web entrance is only 0.3% in Bangladesh, however the rate is 7.3 and 5.3% separately in India and Pakistan. In any case, we likewise are planning to experience increasingly lifted measure of web entrance, particularly with high thickness of remote establishment. BB, which is unquestionably the operational center of the budgetary world, can't remain behind in this race of digitization. 

Bangladesh Bank, being the cash related pro of the country, is at the bleeding edge of the organization's firm drive to digitize. We have successfully characterized a 5-year essential course of action for the budgetary part reliant on front line creative applications to pass on organizations - with most outrageous profitability. An authoritative target is to make BB a world-class national deal with a record with high uses of developments. It should, without a doubt, change itself into a paperless relationship inside this course of action period. 

BB has achieved an outstanding accomplishment in the trade and business field, pulling back from customary dealing with a record with the introduction of online business starting late; a goliath stroll towards electronic Bangladesh. Banks have been allowed to benefit trades, portion of administration charges through web, trade of advantages (record to account), portions for trading items and ventures, and empower online Mastercard portions in close-by cash. 

Truth be told, electronic portions will be considered as cash trades, which will be controlled under the Anti-Money laundering Act similarly as other noteworthy gauges and bearings. It is ordinary that a national portion gateway, partner all banks for between bank trades (e-setting aside extra cash), will be developed soon. Electronic store trade will moreover be possible in not all that far off future. Basic game plans have quite recently been taken toward this way. 

Foundation of Bangladesh Automated Clearing House (BACH) is another astonishing event in the recorded background of the money related portion in Bangladesh. It will unravel the settlement channel and portion system and, in like manner, gain dynamism business works out. 

The structure was started toward the start of November 2009 on test premise, taken an enthusiasm by some especially masterminded banks, and will be presented formally soon. Applying propelled strategies, the structure needs just pictures and looking at information of the submitted check leaves instead of a physical one, and will send them to the Bangladesh Automated Check Processing System (BACPS) using a confirmed correspondence interface. 

New checks/clearing instruments (organized) will contain Magnetic Ink Character Recognition (MICR) line that fuses information as for the total, trade code, clients account nuances, coordinating number (numeric code alloted to bank workplaces for basic distinctive proof of beginning stage and objective of the instrument), check leaf's successive number, and so on. The system will support both intra-regional and between common clearings subject to a gathered getting ready concentration in Dhaka and allocated clearing zones, and will fit in with the all inclusive recommended strategies and useful responses for check taking care of. 

Thusly, in the wake of getting customers' checks for amassing in the bank-office, gathering banks will check the at first sight information of the submitted checks, get pictures and information, and send them to BACPS electronically. BACPS will by then technique and send the photos and information to the paying banks for endorsement. 

Flexible setting aside extra cash, using cell phone as a mechanical assembly, extends dealing with a record organizations to the portals of the all inclusive community. A record holder can check account history/clarification, status on checks, and portion demand, or stop portion, and so forth. 

In any case, at initial, three business banks have been empowered convenient dealing with a record to revive inward settlement trade with the help of the outlets of adaptable associations. Starting late, BB has sustained its checking and supervision practices on agrarian and SME credits with the help of the current countrywide adaptable framework, following PDA amounts of farmers and little businessmen. 

Online Credit Information Bureau (CIB) report, a basic fragment of risk the officials measures, is depended upon to be pushed by 2010. Banks and cash related foundations will undoubtedly get to the CIB data base on the web, and get the credit report of the concerned borrower. The database will involve separated information of individual borrowers, owners and guarantors. 

Interval, an undertaking, On-line Credit Bureau has been started using forefront advancement to develop online accessibility between CIB of BB and head work environments everything being equivalent and money related foundations. It is basic to overhaul the point of confinement of CIB to the methodology need agreed to cash related fuse, broaden SME and rustic advancing, and addition all things considered advancement of trade and business. 

Online CIB will confine the level of default advance by empowering the banks and cash related associations with credit reports of the development hopefuls very quickly, and therefore, crediting foundations would not encounter any credit shot while widening crediting or rescheduling office. 

A national bank change program began ICT packs join frameworks organization, setting aside some cash application, adventure resources masterminding course of action, undertaking data dispersion focus, etc., with the ultimate objective of ensuring gainful organization of advantages including HR. 

Undertaking Resources Planning (ERP) game plan covers digitization of acquisition (e-securing), cash the board, get the opportunity to control, etc. Then, selection process under BB has been digitized (online application, organizing, endorsement, etc.). 

Setting aside some cash application consolidates computerization of the impressive number of records with BB (banks, budgetary associations and government), remote exchange the administrators, money the officials, treasury and securities systems/module, open commitment the board module, and besides establishment of a central vault structure (CDS) to gather a phase for discretionary trading of treasury bills and securities. 

Adventure Data Warehouse (EDW) makes an electronic data bank, which will give all information and bits of knowledge of cash related, trade and fiscal zones of the national economy, where all the concerned people of BB will approach use it for further methodology examinations. BB will start online e-offering system, which covers statement of fragile, spread of schedules, offering, etc., to ensure straightforwardness and straightforwardness of offering process. 

These are only several cases of how brisk the BB is progressing amid the time spent digitization of its activities. Besides, it is also taking distinctive banks and government associations on board to ensure quick, convincing, simple to utilize cash related organizations to all. 

Furthermore, BB has been enabling green working by presenting sun controlled sheets separately reason and giving re-financing windows to help quick improvement of sun arranged essentialness, biogas and radiating treatment plants all around the country. Likewise, in all of these activities the activity of green modelers will be basic.
2.7 Overall Banking System of Bangladesh:
The managing an account framework at autonomy comprised of two branch workplaces of the previous State Bank of Pakistan and seventeen vast business banks, two of which were constrained by Bangladeshi premiums and three by outsiders other than West Pakistanis. There were fourteen littler business banks. For all intents and purposes all saving money administrations were amassed in urban territories. 

The as of late self-governing government expeditiously doled out the Dhaka part of the State Bank of Pakistan as the national bank and renamed it the Bangladesh Bank. The bank was responsible for overseeing cash, controlling credit and financial Policy, and directing exchange control and the expert outside exchange spares. The Bangladesh government at first nationalized the entire private setting aside extra cash system and kept on patching up and rename the diverse banks. Remote guaranteed banks were permitted to continue cooperating in Bangladesh. The assurance business was moreover nationalized and transformed into a wellspring of potential theory saves. Accommodating credit systems and postal subsidizes work environments dealt with organization to minimal individual and common records. The new keeping cash structure winning with respect to setting up reasonably gainful frameworks for directing credit and remote exchange. The basic limit of the credit structure all through the 1970s was to back trade and general society division, which together acclimatized 75 percent of hard and fast advances. 

The organization's reassurance in the midst of the late 1970s and mid 1980s of cultivating progression and private industry procured changes crediting methods. Directed by the Bangladesh Krishi Bank, a specific country dealing with a record association, advancing to agriculturists and fishers altogether broadened. The amount of rural bank workplaces increased some place in the scope of 1977 and 1985, to more than 3,330. Denationalization and private mechanical advancement drove the Bangladesh Bank and the World Bank to focus their crediting on the rising private collecting section. Arranged bank advances to private cultivating, as a dimension of gatherings oral GDP, rose from 2 percent in FY 1979 to 11 percent in FY 1987, while advances to private amassing rose from 13 percent to 53 percent. 

The difference in reserve needs has conveyed with it issues in association. No steady endeavor assessment structure was set up to perceive sensible borrowers and assignments. Advancing establishments did not have tasteful freedom to pick borrowers and broadens and were routinely educated by the political specialists. In addition, the force structure for the banks concentrated on installment rather than recovery, and the accounting and commitment amassing systems were lacking to deal with the issues of development recovery. It ended up being continuously standard for borrowers to default on credits than to repay them; the crediting structure was basically administering stipend help to private individuals who fit the bill for advances more for political than for monetary reasons. The rate of recovery on country credits was only 27 percent in FY 1986, and the rate on mechanical advances was unquestionably progressively abominable. In view of this not exactly great showcase, genuine sponsors associated strain to incite the organization and Banks to make firmer move to invigorate inside bank the board and credit discipline. Thus, recovery rates began to improve in 1987. The National Commission on Money, Credit, and Banking proposed extensive fundamental changes in Bangladesh's course of action of fiscal intermediation from the get-go in 1987, an impressive parcel of which were joined with a three-year compensatory financing office set apart by Bangladesh with the IMF in February 1987. 

One critical exclusion to the organization issues of Bangladeshi banks was the Grameen Bank, began as an organization adventure in 1976 and set up in 1983 as a self-sufficient bank. In the late 1980s, the bank continued giving cash related advantages for the poor on reasonable terms and to make advantageous free work without outside help. Its customers were landless individuals who took little advances for a wide scope of money related activities, including lodging. Around 70 percent of the borrowers were women, who were commonly next to no addressed in institutional reserve. Total commonplace endeavors moreover could get from the Grameen Bank for advantages in chamber wells, rice and oil plants, and power looms and for leasing land for joint improvement. The ordinary credit by the Grameen Bank in the mid-1980s was around Tk2, 000 (US$65), and the most outrageous was basically Tk18, 000 (for advancement of a tin-housetop house). Repayment terms were 4 percent for common cabin and 8.5 percent for standard crediting exercises. 

The Grameen Bank extended protection free credits to 200,000 landless people in its underlying 10 years. Most of its customers had never overseen formal crediting foundations. The most striking accomplishment was the astounding recovery rate; amidst the general case of dreadful commitments all through the Bangladeshi keeping cash system, only 4 percent of Grameen Bank propels were past due.

2.8 Number and types of Banks:

The quantity of banks in all presently remains at 49 in Bangladesh. Out of the 49 banks, four are Nationalized Commercial Banks (NCBs), 28 nearby private business banks, 12 outside banks and the rest five are Development Financial Institutions (DFIs). 

Sonali Bank is the biggest among the NCBs while Pubali is driving in the private ones. Among the 12 remote banks, Standard Chartered has turned into the biggest in the nation. Other than the planned banks, Samabai (Cooperative) Bank, Ansar-VDP Bank, Karmasansthan (Employment) Bank and Grameen bank are working in the money related segment. The quantity of all out parts of every single booked bank is 6,038 as of June 2000. Of the branches, 39.95 percent (2,412) are situated in the urban regions and 60.05 percent (3,626) in the provincial zones. Of the branches NCBs hold 3,616, private business banks 1,214, remote banks 31 and specific banks 1,177. 

Bangladesh Bank (BB) controls and directs the exercises all things considered. The BB is currently completing a change modified to guarantee quality administrations by the banks. 

Number and Types of Banks

	SL
	Nationalized Commercial Banks (NCBs) (05)

	1.
	Sonali Bank Limited

	2.
	Janata Bank Limited

	3.
	Agrani Bank Limited

	4.
	Rupali Bank Ltd

	5.
	Pubali Bank

	Private Commercial Banks (PCBs) (30)

	1.
	Uttara Bank

	2.
	National Bank Ltd.

	3.
	The City Bank Ltd.

	4.
	United Commercial Bank Ltd.

	5. 
	Arab Bangladesh Bank Ltd.

	6.
	IFIC Bank Ltd.

	7.
	Islami Bank Bangladesh Ltd.

	8.
	BRAC Bank Ltd.

	9.
	Eastern Bank Ltd.

	10.
	National  Credit & Commerce Bank Ltd.

	11.
	Prime Bank Ltd.

	12.
	South East Bank Ltd.

	13.
	Dhaka Bank Ltd.

	14.
	Al-Arafah Islami Bank Ltd.

	15.
	Social Investment Bank Ltd.

	16.
	Dutch-Bangla Bank Ltd.

	17.
	Mercantile Bank Ltd.

	18.
	Standard Bank Ltd.

	19.
	One Bank Ltd.

	20.
	EXIM Bank

	21.
	Bangladesh Commerce Bank Ltd.

	22.
	Mutual Trust Bank Ltd.

	23.
	First Security Bank Ltd.

	24.
	The Premier Bank Ltd

	25.
	Bank Asia Ltd.

	26.
	The Trust Bank Ltd.

	27.
	Shah Jalal  Islami Bank Limited

	28.
	ICB Islamic Bank Limited

	Foreign Banks (13)

	1.
	Standard Chartered Bank

	2.
	Commercial Bank of Cylon

	3.
	Habib Bank Ltd

	4.
	State Bank of India

	5.
	Credit Agricole Indosuez (The Bank)

	6.
	National Bank of Pakistan  

	7.
	Muslim Commercial Bank Ltd

	8.
	Woori Bank

	9.
	City Bank NA

	10.
	Bank Alfalah

	11.
	Hanvit Bank Ltd.

	12.
	HSBC Ltd.

	13.
	Shamil Islami Bank of Bahrain  EC

	Development Banks (05)

	1.
	Bangladesh Krishi Bank

	2.
	RajshahiKrishiUnnayan Bank

	3.
	Bangladesh Shilpa Bank

	4.
	Bangladesh Shilpa Rin Sangstha 

	5.
	Bank of Small Industries & Commerce Bangladesh Ltd.

	Other (04)

	1.
	Ansar VDP Unnayan Bank 

	2.
	Bangladesh Samabai Bank Ltd.   (BSBL) 

	3.
	Grameen Bank 


	4.
	Karmasansthan Bank 


Table 2: Number and Types of Banks 

Chapter-3
Organization Profile
Overview of AB Bank Limited
3.1 History of the ABBL: 
AB Bank Limited, the main private area bank under Joint Venture with Dubai Bank Limited, UAE consolidated in Bangladesh on 31st December 1981 and began its task with impact from April 12, 1982. 

Dubai Bank Limited (name in this way changed to Union Bank of the Middleast Limited) chose to off-load their interest in AB Bank Limited so as to gather their exercises in the UAE in early piece of 1987 and as far as Articles 23A and 23B of the Articles of Association of the Company and with the essential endorsement of the applicable experts, the offers held by them in the Bank were sold and exchanged to Group "A" Shareholders, for example Bangladeshi Sponsor Shareholders. 

As of December 31, 2007; the Authorized Capital and the Equity (Paid up Capital and Reserve) of the Bank are BDT 2000 million and BDT 4511.59 million separately. Approved Capital of the Bank has been expanded to BDT 3000 million in the Extra Ordinary General Meeting hung on July 16, 2008. 

Since starting, the bank gained certainty and trust of people in general and business houses by rendering great administrations in various zones of keeping money tasks, proficient fitness and work of the condition of craftsmanship innovation. 

Amid the most recent 28 years, AB Bank Limited has opened 81 Branches in various Business Centers of the nation, one remote Branch in Mumbai, India and furthermore settled an entirely claimed Subsidiary Finance Company in Hong Kong for the sake of AB International Finance Limited. To encourage cross outskirt exchange and installment related administrations, the Bank has reporter association with more than 220 entomb AB Bank and Premier Banks of notoriety crosswise over 58 nations of the World.
3.2 Vision:
"To be the trendsetter for innovative banking with excellence & perfection".  

3.3 Mission: 

AB Bank has continuously invests into its biggest asset, the human resource to drive forward with its mission “to be the best performing bank in the country.” The bank has introduced Dress Code for its employees. Male employees wear designed ties and females wear Sharee or Salwar Kamiz, all the dresses are consisted with the unique AB Bank logo.

3.4 Objective:
3.4.1 Strategic objective:
•To accomplish positive Economic Values Added (EVA) every year. 

•To be advertise pioneer in item advancement. 

•To be one of the best three Financial Institution in Bangladesh as far as cost productivity. 

•To be one of the main five Financial Institution in Bangladesh regarding piece of the overall industry in critical market portion we serve. 

3.4.2 Financial target: 

•To accomplish 20% profit for investors' value or more, all things considered. 

3.5 Values 

For the client: - Providing with minding administration by being imaginative in the improvement of new managing an account items and administration. 

For the investor: - augmenting abundance of the bank. 

For the network: - Strengthening the corporate qualities and considering condition and social hazard and rewards.
3.6 Products & Services:

3.6.1 Retail Banking:  Personal Banking Loan Products
	Product Name
	Personal Loan

	Purpose
	Personal loan may be availed for any purpose deemed appropriate for lifestyle and personal exigencies including purchase of household items, marriage, travel, medical treatment, CNG conversion, Festival, renovation etc.

	Loan Limit
	Minimum Tk. 50,000/-
Maximum Tk. 5,00,000/- ( upto Tk. Ten lac covered by tangible security acceptable to the bank.) 

	Charges
	Application fee: Tk. 500/-
Processing fee: 1% on the approved loan amount or Tk. 2000/- whichever is higher

	Tenor
	Min 12 months
Max 36 months
Max 60 months (for house/office renovation loan)

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Security
	Hypothecation of the product to be purchased. 

	Guarantee
	Personal guarantee of spouse/parents only.


	Product Name
	Auto Loan

	Purpose
	1. Purchase of Brand new cars

2. Purchase of Re-conditioned cars

	Loan Limit
	80% of the value of the brand new car or reconditioned car but not exceeding BDT 20,00,000/-

	Charges
	Application fee: Tk. 500/-
Processing fee: 1% on the approved loan amount or Tk. 5000.00 whichever is higher

	Tenor
	Reconditioned Car: Max 60 months
Brand new Car: Max 72 months

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Security
	Hypothecation of the vehicle to be purchased. 

	Guarantee
	Personal guarantee of spouse/ parents only.


	Product Name
	Education Loan (disbursed to parents/guardian)

	Purpose
	To assist Parents/guardians for  Admission/Education Fees, Semester Fees, Study abroad for their children/wards

	Loan Limit
	Minimum Tk. 50,000/-
Maximum Tk. 5,00,000/- (upto Tk.Ten lac covered by tangible security acceptable to the bank)

	Charges
	Application fee: Tk. 500/-
Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher

	Tenor
	Min 12 months
Max 48 months

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Guarantee
	Personal guarantee of spouse/parents only


	Product Name
	Education Loan (for executive)

	Purpose
	To assist Executives pursue Higher Studies/professional qualification at local/overseas institutions

	Loan Amount
	Minimum Tk. 50,000/-
Maximum Tk. 5,00,000/- (upto Tk.Ten lac covered by tangible security acceptable to the bank)

	Charges
	Application fee: Tk. 500/-
Processing fee: 1% on the approved loan amount or Tk. 1000.00 whichever is higher

	Tenor
	Min 12 months
Max 48 months

	Rate of Interest
	14.50% p.a. - 17.50% p.a.

	Guarantee
	Personal guarantee of spouse/parents


	Product Name
	Home Loan

	Purpose
	1. Purchase of apartment/house within the Municipal areas of town/cities in Bangladesh. 
2. Purchase of independent house not more than 5 years old.
3. Completion of construction of a new house.

	Loan Limit
	Minimum BDT 500,000/-
Maximum 80% of the value of the flat or construction cost for completion but not more than Tk. 1,00,000,00/- 

	Charges
	Application fee: Tk. 500/-
Processing fee: 1% on the approved loan amount 

	Tenor
	· Minimum 3 Years

· Maximum 15 Years

	Rate of Interest
	13.00% p.a. 

	Security
	Registered mortgage of property supported by a registered irrevocable general power of attorney 

	Guarantee
	Personal guarantee of spouse/ parents/legal heir


Secured Loan
	Product Name
	Personal Loan

	Purpose
	To meet personal requirement of fund

	Loan Amount
	Maximum 95% of the present value of the security

	Charges
	Processing fee: Tk. 1000/-

	Tenor
	Min 12 months
Max 36 months

	Rate of Interest
	For ABBL FDR, 3% higher than the rate of deposit
12.00 % p.a. -15.00 % p.a. (for other Bank FDR)

	Security
	Lien over FDR, ICB Unit Certificate, RFCD, NFCD, CD account(s) etc. One personal guarantee in case of third party cash collateral 


	Product Name
	Personal Overdraft

	Purpose
	To meet personal requirement of fund

	Loan Amount
	Maximum 95% of the present value of the security

	Charges
	Processing fee: Tk. 1000/-

	Tenor
	Revolving with annual review

	Rate of Interest
	For ABBL FDR, 3% higher than the rate of deposit
12.00 % p.a. -15.00 % p.a. (for other Bank FDR)

	Security
	Lien over FDR, ICB Unit Certificate, RFCD, NFCD, CD account(s) etc. One personal guarantee in case of third party cash collateral 


3.6.2 Corporate Banking: 
At AB Bank we provide complete range of solutions to meet Corporate Customers' requirement. Our Corporate Banking solutions include a broad spectrum of products and services backed by proven, modern technologies.

Corporate Lending
Our specialist teams offer a comprehensive service providing finance to large and medium-sized businesses based in Bangladesh. For more information as to how we might best meet your corporate debt needs, please contact us at our Corporate Head Office.

Structured Finance
We have a specialist Structured Finance Team who arrange and underwrite finance solutions including Debt and Equity Syndication for financial sponsors, management teams and corporates. Also we provide corporate advisory services.

We aim to provide tailored financing solutions with a dedicated team who can rapidly respond to client needs.

Following are some of the products and financial tools of Corporate Banking:

· Project Finance 

· Working Capital Finance 

· Trade Finance

· Cash Management

· Syndicated Finance, both onshore & off-shore

· Equity Finance, both onshore & off-shore

· Corporate Advisory Services
3.6.3 SME Banking:
Thinking about the volume, job and commitment of the SMEs, over the most recent two decades AB Bank has been belittling this area by broadening credit offices of various kinds and tenor. Starting at now 54% of the bank's complete credit portfolio is portioned to the SMEs which merit full scale consideration in our arrangements, projections and estimating. 

In that capacity, the bank has stressed on the accompanying issues:
•
To give the best administrations to the SME segment 

•
To increment the SME arrangement of ABBL altogether 

•
To enhance the nature of ABBL's portfolio 

SME Sectors in which AB Bank has partaken up until now: 

•
Agro hardware 

•
Poultry 

•
Animal Feed 

•
Dairy Product 

•
Fruit Preservation 

•
Hotel and Restaurants 

•
Garments Accessories 

•
Leather items 

•
Plastic item 

•
Furniture: Wooden and Metal 

•
Ink 

•
Paint 

•
Printing and Packaging 

•
Wire and Cable 

•
Aluminum 

•
Cement and Lime Plaster 

•
Clinics and Hospitals 

•
Engineering and Scientific Instruments
3.6.4. Project Finance:
Large Loan & Project Finance 

· In request to provide food the interest of customer AB Bank has divided its portfolio as far as credit measure. According to this division any advance over Tk. 10.00 Crore falls under the domain of Large Loan Unit. 

· In AB Bank, there is likewise a different Project Finance unit who assess the business. The unit is depended to deal with the portfolio in an engaged way. Stomach muscle Bank is dependably in fore front to help foundation of new tasks of assorted nature which will widen the assembling field versus to create to business. 

· Right now AB Bank 's introduction in Large Loan and Project Finance portfolio is dispersed in the accompanying areas:
	SL
	Sector
	ABBL Exposure (Limit)
(Fig. in Lac Tk.)

	1
	Agro- Business
	12,717.56

	2
	Cement Power, Glass
	38,691.92

	3
	Consumer Products
	21,855.00

	4
	Edible Oil
	36,057.53

	5
	Engineering & Construction
	18,106.42

	6
	Financial Institution
	1,414.70

	7
	Food & Beverage
	27,044.24

	8
	Hotel
	2,505.26

	9
	Health Care
	3,928.62

	10
	Printing & Packaging
	11,867.61

	11
	Real Estate
	10,451.49

	12
	Micro-finance
	5,763.15

	13
	Export
	9,441.63

	14
	RMG & Backward Linkage
	94,826.13

	15
	Ship Breaking
	18,029.20

	16
	Steel
	42,824.97

	17
	Telecom & Computer Accessories
	11,479.89

	18
	Trading
	77,579.89

	 
	Total ( including syndicated exposure)
	444,585.21

	 
	Less Syndicated Exposure
	51,560.29

	 
	Total Large Loan & Project Finance portfolio without syndicated exposure
	3930,24.92

	
	
	


3.6.5. Loan Syndication: 

· Syndication or club financing is a developing idea in Banking Arena of Bangladesh. Syndicated money expands the danger of one bank on a solitary borrower and builds the nature of advance through accord or total judgment and checking of various banks/budgetary foundations. 

· AB Bank, the primary bank in the private part likewise stepped up with regards to adjust to this developing idea. 

· In 1997, AB Bank out of the blue organized a club financing with Dhaka Bank Ltd to raise Tk. 6700 lac - out of which ABBL financed Tk. 5700 Lac and Dhaka bank financed Tk. 1000 Lac. 

· In 1999, AB Bank organized its second syndicated acknowledge office for IPDC to raise Tk 3563 Lac. 

· Since then AB Bank did not think back. 

· Since 1997 to 2007 (till date), AB Bank has raised all out Tk. 25989.56 Lac as Lead Arranger. The accompanying banks occasionally have been our accomplices in these syndications: Dhaka Bank, IPDC, EXIM Bank, Bank Asia, Oriental Bank, NCC Bank, The City Bank, Trust Bank, Bank Asia. 

· AB Bank has additionally taken part in various syndications orchestrated by different Banks, out of which till date 6 (six) syndication has effectively been finished. Stomach muscle Bank presentation in these finished syndications was Tk. 4700 Lac. 

· Right now AB has support in 19 (nineteen) syndicated offices. Stomach muscle Bank's introduction in the progressing syndication is Tk. 51560.29 Lac which is expanded in the accompanying ten divisions:
	SL
	Sector
	ABBL Participation
(Fig. in Lac Tk.)

	1
	Textile 
	9,533.57

	2
	Micro-finance
	3,000.00

	3
	Cement
	7,990.00

	4
	Energy & Power
	11,997.00

	5
	Telephone (PSTN)
	5,500.00

	6
	Glass
	900.00

	7
	Sugar
	900.00

	8
	Steel Mills
	9081.72

	9
	Paper
	1158.00

	10
	Chemical
	1,500.00

	 
	Total
	51,560.29


3.6.6. Lending Rates:
	Products
	Mid Rate
	Interest Rate W.E.F
March 13, 2011

	1) Agriculture
	13.00%
	13.00%

	2) Large and medium scale industries
	13.00%
	13.00%

	3) Small Industries (Term Loan)
	13.00%
	13.00%

	4) Working Capital

	a) Large and medium scale industries
	14.50%
	13.00%-16.00%

	b) Small Industries
	14.50%
	13.00%-16.00%

	5) Export
	7.00%
	7.00%

	6) Commercial Lending
	14.50%
	13.00%-16.00%

	7) Housing Loans
	14.50%
	13.00%-16.00%

	8) Consumer Credit
	18.50%
	17.00%-20.00%

	9) Credit Card
	2.00% per month
	2.00% per month

	10) Finance to NBFI's
	14.50%
	13.00%-16.00%

	11) Others

	i) Cash Collateral - ABBL FDR
	14.50%
	13.00%-16.00%

	ii) Cash Collateral - Other Banks FDR or WDB
	14.75%
	13.25%-16.25%

	iii) Women Enterpreneur (Awparajita upto Tk 50.00 lac)
	10.00%
	10.00%

	iv) Special Scheme Loans – SME
	15.50%
	14.00%-17.00%


Notes: 

1. For lending against ABBL FDR, the rate is minimum 3.00% above the rate of the instrument subject to minimum 16.00%.

2. Exposure under cash collateral of other banks requires clearance from FI & Treasury.

3. For taking exposure on "Digun Loan" under Special Scheme, the rate will be 8% above the instruments' rate; subject to minimum 17% p.a.

4. For Women Entrepreneur (Awparajita above Tk. 50.00 lac) under Special Scheme, the rate will be minimum 13.00%-16.00%.

3.6.7. Deposits Rates:




Interest Rates with effect from March 13, 2011

	Products
	Interest Rate

	Savings Deposits
	6.00%

	FSP (Family Savings Plan)
	8.00%

	SND (Special Notice Deposit)

	Upto 1,00,00,000
	4.00%

	1,00,00,001 to 25,00,00,000
	5.00%

	25,00,00,001 to 50,00,00,000
	6.00%

	50,00,00,001 to 100,00,00,000
	7.00%

	Above 100,00,00,000
	8.00%

	Special Short Term Deposit
	13.00%

	Security Deposit Receipts(SDR)/Call Deposit
	3.00%

	NFCD
	Rate as per Daily FX rate

	FC & RFCD (Minimum balance USD 2000 or its equivalent for other currency & min tenor one month)
	Rate as per Daily FX rate

	Fixed Deposit (Time Deposits)

	1 (One) Month
	12.00%

	3 (Three) Months
	13.50%

	6 (Six) Months
	13.25%

	1 (One) Year
	13.00%

	2 (Two) Years
	12.00%

	MSDS (Monthly Savings Deposit Scheme)
	Rate of Return on Maturity

	3 (Three) Years
	9.46%

	5 (Five) Years
	10.32%

	7 ( Seven) Years
	11.30%

	MIDS (Monthly Income Deposit Scheme)
	Interest Rate

	3 (Three) Years
	10.20%

	5 (Five) Years
	10.50%

	DDS (Deposit Double Scheme)
	Rate of Return on Maturity

	7 (Seven) Years
	14.45%


3.6.8. Non-Resident Bangladeshi (NRB) Banking:
Offices offered to NRBs 

Opening of Foreign Currency A/C: We open Foreign Currency Account in USD/GBP/EUR/JPY for NRBs. Remote Currency can be transmitted by the Nationals of Bangladesh living Abroad earned by them as workers or from different sources. The store sum can likewise be utilized for settlement to different nations according to their prerequisite. Chosen one of Account holder can likewise ready to work this Account. 

NFCD: We issued Foreign Currency Fixed Term Deposit in USD/GBP/EUR with various residency. Intrigue is paid in individual Foreign Currency. Rates of Interest are distributed in our day by day Exchange Rate. 

Breadwinners Development Bond: These Bonds can be issued from the equalization of the FC account with residency for a long time. Rate of intrigue is 12% p.a. in BDT. 

USD Premium Bond: These Bonds can be issued from the parity of the FC account with a residency for a long time. Rate of intrigue is 7.5% p.a. in BDT. 

USD Investment Bond: These Bonds can be issued from the parity of the FC account with a residency for a long time. Rate of intrigue is 6.5% p.a. in USD. 

Notwithstanding the abovementioned, we likewise have Drawing Arrangements with 20 (Twenty) Exchange/Money Transfer Remittance Houses everywhere throughout the globe to encourage quick, solid and bother free internal settlement to the exile Bangladeshis around the globe. We likewise have extraordinary game plans to acknowledge Beneficiary's record kept up for us around the same time through our broad ongoing on-line arrange.
3.6.9. Money Transfer:
outside Remittance through Exchange House 

For Inward Remittance, AB Bank set up broad illustration game plan coordinate with Banks and Exchange Companies situated in the imperative nations of the world.
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3.6.10. Islamic Banking:
To give the Islamic setting aside extra cash benefits according to the principles of Islamic Shariah, AB Bank has developed Islamic Banking Wing and started its working by opening verifiable Islamic dealing with a record branch on 23.12.2004. The branch is known as AB Bank Islami Banking Branch, Kakrail, and is organized at 82, Kakrail, Ramna, Dhaka. Prominent Islami Banker Mr. M. Azizul Huq has joined the Bank as its Islamic Banking Consultant. A committed gathering of experienced Islamic agents is working under his dynamic bearing both at head office and branch level. A fit Shariah Council containing Islamic specialists, Ulema, Fukaha and Islamic intermediaries headed by Mr. Shah Abdul Hannan, a prominent Islamic specialist and past Secretary, Government of Bangladesh has moreover been formed to deal with the Islamic setting aside some cash endeavors. Administering body similarly as the officials of the bank are particularly interested to progress Islamic keeping cash system in the bank going for opening continuously Islamic branches within the near future. Stomach muscle Bank has recently gained enlistment of Islamic Banks Consultative Forum (IBCF) and Central Shariah Board for Islamic Banks of Bangladesh. 

The objectives and destinations of Islamic saving money Wing are as under:
· To encourage the Islamic saving money framework in the nation 

· To make new business people and to orchestrate required account for them 

· To assume viable job for financial advancement of the nation 

· To give help with propelling welfare arranged financial framework under Islamic qualities

Under this wing AB Bank extends the following Islamic banking services:

· Deposit services

· Investment services

Under Deposit services the following services are being rendered:

· Mudaraba Savings Account

· Mudaraba Short Noticed Account

· Mudaraba Term Deposit Account (with different terms)

· Mudaraba Monthly Profit Account

· Al-Wadiah Current Deposit Account 

· Mudaraba Deposit Pension Scheme

Besides Mudaraba Hajj Deposit Scheme and some other schemes are under process.

Investment Services:

AB Bank Islamic Banking Wing gives speculation offices to extend account, working capital money, SME fund, buyer/retail preparing money and so on under after modes: 

•Hire-Purchase under Shirkatul Melk (HPSM): Under this mode the Bank and the customer get resource, for example, apparatus, land , vehicle and so on value support premise. The Bank leases its part of resources for the customer for a specific period. The customer pays the rental with a piece of main sum on month to month/quarterly premise. The customer gets its proportionate proprietorship with the installment of month to month/quarterly portions. On development, complete responsibility for resources naturally goes to the customer as and when last installment of the record is made. 

•Ijara or Leasing: It is pretty much like the HPSM. For this situation value support might exist. Responsibility for resource isn't consequently exchanged to the customer with the installments of portions. On development, the bank exchanges the possession to the customer on installment of certain exchange charges. 

•Bai-Muajjal/Bai-Murabaha: These modes are relevant for working capital fund. Under these plans bank buys merchandise/crude materials according to necessity of the customer. If there should arise an occurrence of Bai-Muajjal bank gets the deals continue on conceded installment premise. Then again in the event of Bai-Murabaha Bank gets the deal cost at the season of conveyance of the merchandise/crude materials. Before giving over the products/crude materials the bank for the most part keeps the equivalent in its care under promise. 

•Musharaka : Under this mode the Bank and customers mutually take an interest in a task, in a plan or undertaking. Benefit is shared between the Bank and the concerned customer according to pre-concurred proportion. Then again misfortune is shared by capital proportion. 

•Mudaraba: Under this mode bank funds the plan as a Shaheb-Al-Maal (proprietor of the capital). Benefit is shared between the opposite sides according to pre-concurred proportion.
Segment of Investment: 

Islamic Banking Wing of the bank funds in all segments i.e., Industry, business, Agriculture, Real Estate and so forth if reason for the speculation is passable under Islamic Shariah. 

Cutoff of Investment: 
Speculation is offered to the degree of single borrower presentation limit as fixed by the Bangladesh Bank every now and then. 
Remote Trade: 

Islamic Banking Wing gives the accompanying administrations at its remote exchange work areas: 

•Opening of LCs 

•Post - Import Finance 

•Export charge buy and arrangement 

•Pre-shipment financing and so on. 

AB Bank Islamic Banking Wing has been constantly endeavoring to extend its administration skyline keeping the need of esteemed customers in view and maintaining the guideline of Islamic Shariah.
3.7 Operating Performance:


	Directorate of AB Bank Limited (ABBL) enjoys massive showing the 25th Annual Report of the Bank to you. It is additionally the benefit of the Board to display the inspected records of the Bank for the year finished 31st December, 2006 and the Auditors' Report subsequently. 

Your Bank achieved an achievement on twelfth of April, 2010 when AB achieved 28 years of its voyage which began with a solitary Branch activity at Karwan Bazar, Dhaka route in 1982. Stomach muscle being the pioneer in private segment saving money in Bangladesh will be the first to accomplish this achievement. Throughout the years, your Bank has contributed from multiple points of view towards improvement of the private part managing an account in the nation. A considerable lot of the enormous ventures in various fields of the economy has AB's name joined and your Bank remains a glad improvement accomplice of these mechanical houses throughout the years. Stomach muscle flourished with client administration and relationship managing an account which conveyed new measurements to this specific administration division and a lot increasingly new contestants to saving money segment pursued AB. 

Stomach muscle's Sponsors set a dream for the Bank which peruses: "To be the Trendsetter for inventive saving money with greatness and flawlessness". All through these 28 years your Bank increased present expectations for itself through administrations, activities, items, client backing and execution towards that visionary way. 

Toward the start of the year 2009, Board took the mission for the year as "a time of union and development". In accordance with that, year 2010 was distinguished to be the time of "money related re-organizing and development". Supporters of the Bank stay resolved to bring AB into next more elevated amount of putting money on a solid monetary balance and with suitable frameworks and procedures set up. 

Being a money related establishment, your Bank is presented to the whole range of monetary advancements and exercises both inside and outside the nation. Thus to begin with, we will toss some short bits of knowledge in to the monetary situation of the year 2006.


	


 PREMIER Bank Limited: At a glance
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3.8 History of Premier Bank: 

The Premier Bank Limited is incorporated in Bangladesh as banking company on June 10, 1999 under Companies Act.1994. Bangladesh Bank, the central bank of Bangladesh, issued banking license on June 17, 1999 under Banking Companies Act.1991. The Head Office of The Premier Bank Limited is located at Banani, one of the fast growing commercial and business areas of Dhaka city. Dr. H.B.M. Iqbal, Chairman in association with a few successful entrepreneurs from various fields of business activities to fulfill his dream to create a Financial Institution that would stand out from the crowd & meet the demands of 21st century, established the Bank. Bank started operation on 26-10-1999. The authorized capital of the Bank is BDT 2,000.00 million and total capital funds as on 31.12.2010 is BDT 3603.03 million including paid- up capital of BDT 1689.990 million. Capital adequacy ratio is 10.66% as against required 9%. 
Like other Commercial Banks, the Premier Bank has invested money to earn profit. But the bank differs in the manner of operation. The Premier Bank is a customer-oriented bank and its motto is “Service First”. The philosophy of The Premier Bank is to be the most caring and customer friendly provider of financial services, creating opportunities for more people in more places. The Premier Bank is committed to ensure stability and sound growth while enhancing the value of shareholders investments.

The main target of Primer Bank is to earn profit but Premier Bank not only gives emphasis on profit but also is socially responsible and strives to uplift the quality of life by making effective contribution to national development. The last five years’ business performance of Premier Bank is remarkable. The result was largely due to confidence and loyalty of the customers. 
3.9 Missions of the Bank:

· To be the most caring and customer friendly provider of financial services, creating opportunities for more people in more places. 

· To ensure stability and sound growth whilst enhancing the value of shareholders investments. 

· To guarantee an abnormal state of straightforwardness and moral principles in all business executed by the Bank. 

· To give amiable air which will pull in able work constrain will's identity pleased and anxious to work for the Bank. 

· To be socially dependable and endeavor to elevate the personal satisfaction by making compelling commitment to national improvement.
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3.10 Vision :
To be the best Private Commercial Bank in Bangladesh regarding effectiveness, capital ampleness, resource quality, sound administration and gainfulness having solid liquidity. The Bank has clear vision towards its definitive fate - to be the best among the best monetary establishments.
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3.11 Strategies :

· To manage and operate the Bank in the most efficient manner to enhance financial performance and to control cost of fund

· To strive for customer satisfaction through quality control and delivery of timely services

· To identify customers' credit and other banking needs and monitor their perception towards our performance in meeting those requirements.

· To review and update policies, procedures and practices to enhance the ability to extend better service to customers.

· To train and develop all employees and provide them adequate resources so that customers' needs’ can be reasonably addressed.

· To promote organizational effectiveness by openly communicating company plans, policies, practices and procedures to employees in a timely fashion

· To diversify portfolio both in the retail and wholesale market

· To increase direct contact with customers in order to cultivate a closer relationship between the bank and its customers.

3.12 Commitment of Premier Bank Limited:
3.12.1. Service First: To hold a prime and focal concentration in the Bank's activity. To trust release of snappy administration is the trademark for managing an account standard. The bank realizes that by reacting to client needs it can give better administrations, For this, the bank prepares its representatives to utilize their very own drive to fulfill clients' needs, resolve issues rapidly and make recommendations about how to serve them better.
 3.12.2. Easier Banking: To furnish their clients with an agreeable and amicable condition and forward-thinking innovation application. To tend make a harmonious climate for the clients to fill free and run simple with managing an account.
3.12.3. Better Relationship: To view banking to be a long-term relationship with their customers to fulfill their needs & satisfaction.

3.12.4. Assured Confidentiality: To assure our customers with uncompromising commitment to transact their financial activities with strict confidentiality & professional manner.

3.12.5. Good corporate government: To equipped with a highly competent Management Team who have long experience in domestic and interAB Bank & Premier Banking. The bank upholds and strictly abides by good corporate governance practices and is subject to the regulatory supervision of Bangladesh Bank.

3.13 Islamic Banking Operation:
Islamic keeping money framework has now-a-days turn into a reality everywhere throughout the world. It is generally acknowledged and preferred by the Muslims as well as Non Muslims. The Premier Bank Limited has propelled Islamic Banking Operation through its two (2) branches: 

1. Islamic Banking Branch, Mohakhali, Dhaka. 

2. Islamic Banking Branch, Laldighirpar, Sylhet. 

So as to guarantee smooth activity of Islamic Banking and appropriate rule, the Bank has a Shariah Council comprising of famous Scholars, Alem, Faqih, Lawyer, Islamic Banker and Philosopher. You can get Islamic Banking Services from any Branches of the Bank through "Islamic Banking Help Desk" as exist at each customary Branch.

3.14 Deposit Products of Islamic Banking
• Al-Wadiah Current Account 

• Mudaraba Savings Account (MSA) 

• Mudaraba Term Deposit Receipt (MTDR) 

• Mudaraba Special Notice Deposit Account (MSNDA) 
• Mudaraba Premier 50+ Account 

• Mudaraba Premier Genius Account 

• Mudaraba Monthly Savings Scheme (MMSS) 

• Mudaraba Monthly Income Scheme (MMIS) 

• Mudaraba Education Savings Scheme (MESS) 

• Mudaraba Special Deposit Scheme (MSDS) 

• Mudaraba Double Benefit Scheme (MDBS) 

• Mudaraba Hajj Saving Scheme (MHSS) 

Note: The advantage sum from these store items can fluctuate contingent upon the general Profit/Loss and the weightage. 

Venture Schemes of Islamic Banking Different Investment Schemes of our Islamic Banking Operation might be ordered under three fundamental parts. They are as per the following: 

• Buying-Selling Mode 

(a) Bai Murabaha (Sale in real money or in an unexpected way), 

(b) Bai Muajjal (Sale under conceded installment), 

(c) Bai Salam (Advance Purchase), 

(d) Bai Istisna (Progressive Financing) 

• Sharing Mode 

(a) Murabaha (Sharing), 

(b) Musharaka (Partnership) 

• Leasing or Ijara 

(a) Leasing where the leaser (Bank) holds responsibility for resources and the resident (customer) has the directly to utilize the benefits on installment of determined lease over a period. 

(b) Hire-buy under Shirkat Al-Mielk: Under this framework, the bank accounts to buy the hardware, supplies, customers' durables and so on under a joint possession assention subject to proprietorship proportion according to value. 

Following Investment items are directed under the Islamic Banking System: 

• Consumer Investment Scheme 

• Housing Investment/Apartment Finance 

• Doctors' Investment Scheme 

• Rural Investment Scheme 

• SME Investment 

• Women Entrepreneur Investment Scheme 

• Lease Finance 

• Project Finance 

• Student's Investment Scheme
	 3.15 Premier SMS Services:

	

	Chief Bank Propelled Premier (SMS Banking Service) on 30 January 2006 at Pan Pacific Sonargaon Hotel, Dhaka.

	3.15.1. Meet the instant e-Age banking tool 
In the present business condition, with such countless dates to fulfill, courses of action to meet and social occasions to visit, you are hard in a rush. Don't you wish you could do all your indispensable activities while wandering out beginning with one assembling then onto the following? As a principle private division bank in Bangladesh, The Premier Bank Limited presents SMS Banking Service. By and by you can be instructed about setting aside extra cash trades and demand through our SMS Banking organization. 

Customer can check your adjustment, stop a check portion, or even get your declarations. Our SMS Banking organization gives you ceaseless record information the administrators by using PDAs and direction limits from the mobile phones at a certified "wherever, at whatever point, at any rate" convenience. 

SMS (Short Message Service) Banking is one of the front line setting aside extra cash features. This is the most invaluable, insignificant exertion and snappiest course to keep cash. The organization is available constant seven days seven days. Head Bank SMS Banking passes on your records to your fingertips. It works using Short Messaging Service (SMS) development. Finally, a record that developments with customer , wherever they go. 

To get the SMS organization: 

Head SMS organization is completely free for our customers. After enrollment the mystery expression/PIN will be sent to your flexible number. Send SMS using PIN to Mobile No. 01714047799 for Premier SMS. 

Basically visit any of our branch or download the application structure (at the Leaflet Page - 2) and get enrolled giving the going with information. 

1
 Account Name 

2
 Mobile number 

3
 A/C number - 15 Digit (tallying branch code and check digit)

	 
	 


3.15.2 Available Services: 

Request 

Record Balance 

Last 3 Transactions 

Check Leaf Status 

Demand 

Proclamation to be gotten from branch 

Proclamation through email 

Proclamation by post/dispatch 

Check Book ask 

Stop installment ask 

Notices 

Parity Alert (If the parity crosses certain utmost) 

Exchange Alert 

Unique day message fixed by Premier Bank
3.16 Deposit:

Savings Account (SB) this bank offers competitive interest rate (5.00% P.a) on the  Savings Account. In addition, all account holders they  get VISA Debit Card and ATM facility for 24 hour banking convenience.  Current Account (CD) Our Current Account is presumably the most helpful Bank Account you will ever have for day by day exchange. It is a non-enthusiasm bearing check account. It will spare you the issue of bearing money consistently. Unique Notice Deposit Account (SND) Any people or corporate bodies can open Special Notice store Account for brief timespan. Be that as it may, 7 days notice is required to pull back cash from this record with appealing premium which is as per the following:
	Less than TK. 1 Crore
	TK. 1 Crore & Above but Less than TK. 25 Crore
	TK. 25 Crore & Above but Less than TK. 50 Crore
	TK. 50 Crore & Above but Less than TK. 100 Crore
	TK. 100 Crore & Above

	4.00% P.a
	4.25% P.a
	4.50% P.a
	4.75% P.a
	5.00% P.a


  
Head 50+ Account If you are more than fifty years of age, you will esteem our stand-out Premier 50+ Account with different extra points of interest, for instance, higher rate of interest (5.75% P.a) on consistently closing parity, need organization and no organization charge. The Account is exclusively delivered for the senior nationals of the country. Boss Genius Account Intellect and assurance will lead you to advance and saving will guide you to a propelled future. Boss Bank Genius Account offers understudies, who are18 years or progressively, straightforward and current setting aside some cash workplaces. Wherever your believability may lie, be it in the country or abroad, Premier Bank will reliably be close by you as you collect your future. Virtuoso Account offers you most surprising advantage on consistently closing equalization (5.75% P.a), Discount on VISA Debit Card and other charming workplaces. Outside Currency (FC) Account Foreign Currency Account can be opened at any of our endorsed trader (AD) Branches. We offer number of outside cash records, for instance, Resident Foreign Currency Deposit (RFCD) and Non Resident Foreign Currency Deposit (NFCD) Accounts. Other record fuses Convertible Taka Account which is a record in Taka and the record holder has the decision to change over Taka into remote cash and the a different way. Fixed Deposit (FDR) Our Fixed Deposit (FDR) is expected for those theorists who need to store a solitary measure of money for a fixed time span; state for a base time of 30 days to 1 year or more, thusly procuring a higher rate of excitement for return. The general rates of interest are showed up as pursues:
	Amount
	1=><3 Months
	3=><6 Months
	6=><12 Months
	12 Months
	Effective Date

	For Any Amount 
	12.00% P.a
	12.00% P.a
	12.00% P.a
	12.00% P.a
	2011-01-23


 3.17 Monthly Income Scheme:  
Your reserve funds are valuable! Give your speculation a chance to produce an ordinary month to month salary for you. Store a specific sum at the opening and acquire month to month benefit till the residency finishes. You will get back foremost sum on development.
	Years
	Initial Deposit or multiples (Tk.) 
	Interest per Month (Tk.) 
	Annual Percentage Rate
	Effective Date

	5 
	100000.00
	750.00
	9.17% P.a
	2010-06-08


 

3.18 Monthly Savings Scheme:  
 A regular savings pays off when you really need it. Save small amount in your account each month and let your savings grow with time through our Monthly Savings Scheme. 

	Installment (TK) 
	5 years Amount at Maturity (TK)
	8 years Amount at Maturity (TK)
	10 years Amount at Maturity (TK)
	12 years Amount at Maturity (TK)
	Effective Date

	500.00 
	37750.00
	69000.00
	95000.00
	127000.00
	2010-06-08

	1000.00 
	75500.00
	138500.00
	191500.00
	253000.00
	2010-06-08

	2000.00 
	151000.00
	277000.00
	380000.00
	507500.00
	2010-06-08

	3000.00 
	226000.00
	414000.00
	570000.00
	765500.00
	2010-06-08

	5000.00 
	377500.00
	694000.00
	965500.00
	1281500.00
	2010-06-08

	10000.00 
	755000.00
	1388000.00
	1913000.00
	2563000.00
	2010-06-08

	15000.00 
	1132500.00
	2082000.00
	2869500.00
	3844500.00
	2010-06-08

	20000.00 
	1510000.00
	2776000.00
	3826000.00
	5126000.00
	2010-06-08


  
3.19 Double Benefit Scheme: 
Under this plan, any store turns out to be twofold following 7 years and 7 Months. It acknowledges store in products of Tk. 10,000. An exceptionally structured instrument will be issued for the store under this plan in indistinguishable way from issued in the event of Fixed Deposit. The instrument isn't transferable and sustainable. If there should arise an occurrence of untimely encashment following 3 months, advantages might be permitted on the store sum at winning funds rate. Credit office might be permitted up to 80% of store against lien/promise on such instrument at bank's endorsed rates.
	Years
	Initial Deposit or multiples (Tk.) 
	Maturity Amount (Tk.) 
	Annual Percentage Rate
	Effective Date

	7 years and 7 Months 
	10000.00
	20000.00
	9.17% P.a
	2010-06-08


 
3.20 Dui Bochore Digun Scheme:
The prime objective of the scheme is to offer attractive investment opportunity. The individual/institutions have opportunity to invest now for meeting any large expenditure in short future for various purposes. Different organizations, schools, colleges, universities may also invest their provident funds, security funds, trust funds or reserve funds for higher rate of return under the scheme. The initial investment will be double after two years subject to the additional 24 equal monthly deposits. This scheme will build an attractive deposit base in a convenient way to meet your future business requirement. The duration of the scheme is two (2) years. 
	Years
	Initial + Monthly Deposits (Tk.) 
	Maturity Amount (Tk.) 
	Annual Percentage Rate
	Effective Date

	2 
	100000.00+3400.00X 24
	200000.00
	6.98% P.a
	2009-11-14

	2 
	200000.00+6650.00X 24
	400000.00
	7.56% P.a
	2009-11-14

	2 
	500000.00+16350.00X 24
	1000000.00
	8.00% P.a
	2009-11-14

	2 
	1000000.00+31450.00X 24
	2000000.00
	9.13% P.a
	2009-11-14


  

3.21 Education Savings Scheme: 
Try not to bargain with the eventual fate of your kids. Why not spare from now to meet the instructive cost of your kids in future? This plan has been intended to verify future instructive costs of your youngsters.
	Installment (TK) 
	5 years Amount at Maturity (TK)
	8 years Amount at Maturity (TK)
	10 years Amount at Maturity (TK)
	12 years Amount at Maturity (TK)
	Effective Date

	1000.00 
	75850.00
	139000.00
	190000.00
	253500.00
	2010-06-08

	2000.00 
	150500.00
	278000.00
	380000.00
	490000.00
	2010-06-08

	3000.00 
	226500.00
	416500.00
	573500.00
	760500.00
	2010-06-08

	4000.00 
	302000.00
	560000.00
	765000.00
	1005000.00
	2010-06-08

	5000.00 
	377000.00
	694500.00
	960000.00
	1267000.00
	2010-06-08


  
3.22 Special Deposit Scheme: 
 If you want to save money for any special purpose, go for this scheme where the rate of interest is competitive. The tenure of this scheme is 3 years. 

	Years
	Minimum Initial Deposit (Tk.) 
	Maturity Amount (Tk.) 
	Annual Percentage Rate
	Effective Date

	3 
	100000.00
	129503.00
	9.00% P.a
	2010-06-08


3.23 Loan & Advances:
3.23.1 Personal Loan 

Our Personal Loan is any reason advance for you. The reason could be anything substantial from purchasing family unit machines to crisis therapeutic needs. A portion of these could be: Purchase of Electronic products, House/Office Renovation, Marriages in the family, Advance Rent Payments, Travel Expenses and Payment of Taxes and so forth. This item is most appropriate for salaried officials who are functioning as affirmed workers in built up associations. 

3.23.2 Consumer Credit Scheme 

We have acquainted Consumer Credit Scheme with stretch out credit offices to restricted and fixed pay gathering to improve their way of life. The advance is repayable in simple equivalent regularly scheduled payments (EMI) extending from 12 to 60 portions. 

3.23.3 Housing Loan 

Understanding the criticalness of having one's own one of a kind spot to live, we have introduced Housing Loan at an engaged financing cost. We give this development to both private and business purposes.
3.23.4 Doctors' Loan 
This arrangement is proposed to financially help enrolled Doctors and Medical Practitioners for benefitting up to 100% cash for Medical Equipment. Motor Car, Ambulance, etc. Credit for rental improvement for Chamber, Office Decoration are in like manner available under this development plan. Enrolled Doctors and Medical Practitioners, Eye Specialists, Heart Specialists, Child Specialists, Surgeon, Dentist are fit the bill for this development. In like manner Hospitals, Clinics and Diagnostic Centers asserted and worked by the selected Doctors may apply for this development.
3.23.5 Small and Medium Entrepreneur (SME) Finance 
Bangladesh, as a making country, has been taking a stab at its all in all money related improvement. The progression of little and medium undertakings would be the key segment in such way. Seeing this reality, we have unequivocally started to subsidize SMEs. Our SME things are-Project Finance, Working Capital Finance, Lease Finance/Hire Purchase, Work Order Finance, etc.
3.23.6 Women Entrepreneur Finance (WEF) 

Women Entrepreneurs Finance is preference thing offered to women business visionaries to broaden their associations. As the name derives, this arrangement is just specially fitted for women in associations to give them extra edge and accomplishment viz a viz to meet their cash related open door through their innovative business undertaking. This is more than a development, a financing answer for their associations.
3.23.7 Lease Finance/Hire Purchase 

We offer Lease Finance/Hire Purchase to empower your sponsoring essential for the obtaining of focal points in order to build up your business. Get together cash related need without out spilling own hold. You can verify the lease assets keeping your capital faultless. In this way, leasing builds up your fund-raising breaking point. Boss Bank offers Lease Finance for Capital Machinery, Medical Equipment/Office Equipment, Heavy Construction Equipment, Lifts, Elevators, Power Generators, Air Conditioners, Machinery for Agro based Industry, etc.
3.23.8 Rural Credit Scheme 
The Premier Bank Limited is made plans to extend credit workplaces to the all inclusive community at town level. Nation Credit Scheme is a flashing advance for most noteworthy one year centered to the lower pay social occasion of the common region. The development is given for Poultry: Layer or Broiler, Agro-based painstaking works, Rice husking, Purchase of Sewing Machine, Grocery Shop, etc.
3.23.9 Student Credit Program 

We are happy to exhibit an acknowledge plan which is when in doubt first of its sort whereby the commendable understudies in the country will acknowledge credit office in consistently to settle informational expenses. The credit is to be apportioned in a solitary sum whole or as consistently booked installments premise where fundamental. Watchmen/watchman may apply nearby check of preparing cost in a supported structure to any parts of the Bank properly proposed by the Head of the Department or Head of the Education Institution.
3.23.10 VISA Credit Card (Local and International) 

Our VISA International Credit Card is recognized exhaustively and VISA Local Credit Card is recognized at more than 3500 outlets the country over. You will get free acknowledge office up to 45 days with no interest. You can pull in cash up to half of the credit uttermost compasses of close-by Visa Card. You can in like manner pay only 5% of your charging entirety every month. You may apply for significant Cards for any individual over 18 years of age. In case you lose your card, you basically teach the Premier Bank Card Division quickly and you will be guaranteed against maltreatment of the Card. Rates and distinctive workplaces are extremely forceful in the market.
3.23.11 Loan General and Other Business Financing Solutions 
We offer other financing courses of action under Agriculture Finance, Project Finance, Working Capital Finance, Export Finance, Trade Finance, Syndicated credit and Term Loan. We in like manner offer Cash Credit (Hypo), SOD, PAD, LTR, IBP, Export Cash Credit, Packing Credit and more to meet your business budgetary requirements.
3.24 International Services: 
The International Division is taking care of Correspondent Banking Relationships, Treasury Back Office and International Trade Settlement. So as to smooth worldwide task of universal business we have journalist saving money association with 430 remote banks far and wide and keep up 19 Nostro records in 9 monetary forms to support our clients. Bank is giving the office of Letters of Credit, treatment of Import Bills, issue of Shipping Guarantees, acknowledgment of Bills, financing of Imports. Instructing with respect to Export Letters of Credit, Confirmation of Letters of Credit, Assistance in readiness of Export reports, Negotiation of Letters of Credit, Handling Export charges on Collections, Purchase/Discount of Export charges, Pre-shipment offices are reached out for both local and outside exchange. The necessity of letters of certification, Bid Bonds, Performance Bonds, Advance Payment Bonds for framework extends in Bangladesh, taking an interest in tenders or some other need premise, could be diverted through us for quick conveyance at aggressive duties.
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3.25 Customer Services:
Islamic Banking Service 

Islamic Banking framework now-a-days turns into a reality everywhere throughout the world. It is generally acknowledged and preferred by the Muslims as well as Non Muslims. We offer Islamic Banking Services under the rule of Shariah. So as to guarantee smooth activity and legitimate rule, the Bank has a Shariah Council of famous Scholars, Alem, Faqih, Lawyer, Islamic Banker and Philosopher. You can get Islamic Banking Services from our two (2) Islamic Banking Branches at Mohakhali, Dhaka and Laldighirpar, Sylhet or from different parts of the Bank through "Islamic Banking Help Desk" as exist at each ordinary Branch. 

Web based Banking 

Our Real Time Online Banking Service gives you accommodation of any branch keeping money office. You can without much of a stretch convey exchange of your record from any of our branches. The majority of our branches have web based saving money office. 

Business House 

So as to improve association of financial specialists in the capital market, The Premier Bank Limited has introduced its currently prepared full encouraged Brokerage House on twelfth floor of Head Office at Iqbal Center, Banani. Besides, we have as of late opened another Brokerage House at Motijhil Commercial Area. We are additionally opening Branches to various areas very soon. 

Head TC 

"Head TC" is a paid ahead of time remote cash Travel Card designated in US dollar accessible over the counter of the branches that makes your outside excursion thoroughly bother free and advantageous. You can stack this prepaid card with outside money in Bangladesh which permits you 24-hour access to your money. This card can be used to pull back cash in the close-by money from more than 1 million VISA ATMs and shops at in excess of 27 million broker establishments enduring VISA Flag cards from the country they are making a trek to. Issuance of Premier TC is free of any charges. 

Settlement Service 

Their Remittance Payment technique is secured, direct and brisk. The Bank has denoted a conventional number of whole deal deals with a social affair of all around related repayment accessories over the globe, for instance, MoneyGram, Dolex, Xpress Money Services and Western Union, etc. They have developed our own settlement dispersal programming "DRUTI". Despite our 43 branches, we have simultaneousness with GrameenPhone (1,40,000 outlets), Jagarani Chakra Foundation (250 outlets) and General Post Office - GPO (10,000 outlets) to use their adaptable advancement and wide allotment outlets around the country to successfully course inner settlement. With the true objective of occupying the homebound outside settlements from Bangladeshi outcasts, the Bank has opened 100% had reinforcement Exchange Company of Premier Bank in Italy, Libya, Malaysia, Singapore, Spain and UK subject to support from Regulatory Authorities of the different Countries. Approval from UK has quite recently been gotten and the rest are in advancement. 

SME Service Center 

In order to support the money related masters of Small and Medium Enterprise, Premier bank has opened a couple SME Service Centers at different zones – Banani SME Center – Plot No. 76/A (first Floor), Road No. 11, Banani, Dhaka. Bangla Bazar SME Center – 42, Bangla Bazar, Ward No. 73, Sutrapur, Shadarghat, Dhaka. Kawran Bazar SME Center – Progoti RPR Center, 20-21, Kawran Bazar, Dhaka. Tel; 8189404. Mohammadpur SME Center – 1/4, Block E, Shat Masjit Road, Mohammadpur Bus Stand, Ward No. 46, Dhaka. Tel: 9101929. Malibagh SME Center – 98, Shiddeswari Circular Road, first Floor, Mouchak More, Malibagh, Dhaka.
Night Banking Service 

A one of a kind administration of The Premier Bank Limited for accepting money and archives past exchange hours till 8 o' check at night. This administration is alluring for those like businesspeople who gather money as deals continues toward the evening when counters of Bank Branches more often than not stay shut. The administration is accessible at specific parts of our Bank. 

Chief Debit Card and ATM Service 

They are putting forth Premier VISA Debit Card Service just as claim Automated Teller Machine (ATM) office to electronically charge cash from your record. Notwithstanding our very own ATM Booth, you can likewise utilize Premier VISA Debit Card in other Bank ATM where VISA Card is acknowledged. 

SMS Banking Service 

Check your Bank Account Balance, while you are stuck in rush hour gridlock. Prevent Check Payment from the airplane terminal. Demand for your Account Statement while staring at the TV. Check Last Three Transactions of your record at the eatery. All these and more are conceivable through our SMS Banking Service. 

Card Messaging Service 

You can check your Credit Card balance and get other Visa related administrations through our Card Messaging Service (CMS). 

Locker Service 

For protection of your resources, for example, critical records and products like adornments and gold decorations, our Locker Service is accessible in the vast majority of the Branches in urban regions. 

Call Center 

We have setup our own "Call Center" at Head Office under the immediate supervision of the Managing Director. In the event that you have any questions, recommendation or whine, you can converse with our Call Canter amid business hour. You will likewise discover gripe/recommendation box at our each branch for your important info. Our Call Center is open from Sunday to Thursday to acknowledge your bring in working hours from 10:00 a.m. to 6:00 p.m. aside from on Saturday from 10:00 p.m. to 3:00 p.m. Dialing numbers are: 02-9887581-4 Ext-115, 216, 237.
CHAPTER 4
Literature Review

4.1 Human Resources Management (HRM): 
HR Management (HRM) is worried about the general population measurement in Management. Since each Organization comprises of individuals, getting their administrations, building up their aptitudes, inspiring them to abnormal state of execution and guaranteeing that they keep on keeping up their pledge to the Organization are basic to accomplishing hierarchical targets. Gary Dassler 1994. 

The officials and human resource the administrators are one and the identical. They should never be confined. The administrators is work compel association. The officials has the three occupations, two of which are clearly related to work compel managing, a business, regulating executives and supervising workers and work. The word the board has three syllables Manage-Men-T. In case T is taken for legitimacy, by then etymologically the administrators suggests how to administer men with judgment. The administrators is the strategy of beneficially finishing things and through different people. HRM deals with the arrangement of formal structures in a relationship to ensure the feasible and gainful use of human endowments to accomplish definitive targets. 

It consolidates the enlistment, assurance and socialization of agents. HR orchestrating, directors attempt to imagine powers that will affect the future supply of enthusiasm for laborers. 

It joins the enlistment, assurance and socialization of agents. HR organizing, chiefs try to imagine powers that will affect the future supply of enthusiasm for delegates. 

The commitment in regards to human resource the board practices rests with each chief. In case heads all through the affiliation don't recognize their obligation, by then HR activities may be done just not completely or in no way. It is stressed over regulating people at work. It covers a wide scope of staff. It is an industrious limit 

It draws on different related controls, for instance, present day mind science, Sociology, Social Psychology, Anthropology and Economics. The limit of HRM is cautioning in nature. In the board wording, it is a staff work. The personnel administrator urges the working divisions on issues relating to staff. He doesn't issue solicitations to them anyway gives them counsel.

4.2 HR job duties:
Recruiters: Search or qualified job applicants

· Equal employment opportunity (EEO) coordinators: Investigate and resolve EEO grievances, examine organizational practices for potential violations, and compile and submit EEO report.

· Job analysts: Collect and examine information about jobs to prepare job descriptions.

· Compensation managers: Develop compensation plans and handle the employee benefits program.

· Training specialists: Plan, organize, and direct training activities.

· Labor relation specialist: Advise management on all aspects of union-management relations. 

4.3 HRM Responsibilities:

The direct handling of people has always been an integral part of every line manager’s responsibility, from president down to the lowest- level supervisor. Supervisor has some responsibility for effective human resource management under the following general handing. 
· Place the right person on the right job.

· Starting new employees in the organization.

· Training employees for jobs that new to them

· Improving the job performance of each person.

· Interpreting the company‘s policies and procedures.

· Controlling labor costs.

· Developing the abilities of each person.

· Creating and maintaining department morale.

· Protecting employee’s health and physical condition.  

4.4 Necessity of HRM
HR Management (HRM) is in charge of the general population measurement of the association. It is in charge of getting skilled individuals, preparing them, inspiring them to perform at high exertion levels, and giving systems to guarantee that these representatives keep up their gainful alliance with the associations. Vital Human Resource Management (HRM) is critical with regards to Globalization and additionally in the administration associations/banks. These significances are appeared as follows:
a) Necessity of HRM in the context of Globalization

In the age of globalization, no organization can ignore the impact of globalization. Even pure domestic firms face competition with the global firms. If it is the large organization especially for the multinational enterprises the impact of the globalization is tremendous. Necessities of SHRM in the context of Globalization are pointed out below:

· Cost effective utilization human resources to obtain & retain competitive advantage in the global arena

· SHRM links HRM activities with the goals & objective of the organizations. This facilitates the goal realization. 

· Efficiency & effectiveness of the global firms are increased through the implementation of the SHRM policies

· Recruitment & maintenance effective workforce that right man in the ideal spot at the ideal time
· Ensuring effective training system to cope with the rapid technological change 

· Hiring qualified workforce so that they can handle any volatile/extra-ordinary situation 

· Through the HR information system SHRM provides information to the other departments to perform their role

b) Necessity of HRM in the service organizations especially in the banks 

Employees (human resources) directly interact with the customers in the service organizations. Banks do business with the money of others. So especial care & high vigilance from the part of the employees are required in the banks.

· SHRM is required to formulate & implement policies

· Highly Skilled, educated, dynamic & smart employees create positive image for the organization

· Applying appropriate training & development system for the human resource development

· It also facilitate in formulating competitive compensation package for the organization

· It can design fair & appropriate performance appraisal & promotion system which can be motivating factors for the employees

· Rigid recruitment procedure is required to get qualified employees 

· Retirement policies can also be helpful to increase the efficiency & effectiveness of the service firms.

4.5 Importance of HRM:

With the expansion in the size and multifaceted nature of business associations, the most imperative, factor in business. Business needs individuals as proprietors, workers, and shoppers. Associations need individuals to influence them to work. Business might be worked distinctively and the goals of business may contrast, however the all inclusive component in all business exercises is individuals. An association is nothing without HR. Any human association a manufacturing plant, an emergency clinic or and affiliation comprises of individuals cooperating. As per financial analysts, the elements of generation are land, work, capital and business. Of the considerable number of assets, the most essential one is human asset since individual assumes a double job as asset, just as a thought process constrain for every single other asset by controlling them by method for creating, using, directing and controlling. It is the most imperative of every other asset. This is because work is that benefit through which the administrators needs to control and direct all unique resources like machines, materials, money and others. An affiliation is nothing without people.
4.6 Human Resource Management (HRM) related Terminologies:
Human Resource Management is not a different arena. It is an orientation of HRM practices in a different way. Most of the HRM terminologies are also related to HRM terminologies. Important HRM terminologies are given below: 
4.7 Training & Development:
Getting ready is an endless system of helping delegates to perform at a strange state. It is a system of verifying new aptitudes to do work suitably. Planning changes and alters specialist outlooks and practices that will improve his ability to perform at work. To force, a readiness program must accomplish different targets. In any case, it must be established on both various leveled and solitary needs. Second, the objectives of planning ought to clarify what issues will be comprehended. Third, all planning should be established on sound theories of learning. Finally, a readiness program must be surveyed to choose on the off chance that it is working.
4.8 Discipline:
Control is a condition in the association when representatives act as per the association's tenets and models of adequate conduct.
4.9 Demotion:
If suspension has not been effective and management wants to strongly avoid dismissing the problem employee, demotion may be an alternative. A demotion is a constant punishment to the demoted employee and hence has broad motivation implications

4.10 Human Capital:
Knowledge kills & abilities of the employees are considered as human assets.

4.11 Job analysis: 
A Job analysis is a systematic exploration of the activities within a job. It is a technical procedure used to define duties, responsibilities and accountabilities of a job. There are two products of a job analysis program. a) Job description & b) Job specification.
4.12 Job description:

A list of a job’s duties, responsibilities, reporting relationships, working conditions and supervisory responsibilities.
4.13 Job specification: 

A list of a job’s “human requirements”, that is the requisite education, skills, personality, and so on.
4.14 Job evaluation:
Job evaluation is the process of using job analysis information in establishing a compensation system.
4.15 Job enrichment:
Job enrichment is a process of allowing employees to do more planning and controlling of their work

4.16 Motivation:
Motivation is set of forces that cause people behave in a certain way. On any given day, an employee may choose to work as hard as possible at a job, to work just hard enough to avoid a reprimand or to do as little as possible. 

4.17 Performance appraisal: 

Execution evaluation is a formal appraisal of how well representatives are playing out their activity.
4.18 Recruitment:
Enlistment is the way toward finding potential occupation hopefuls. Enrolling is the finding of potential candidates for real or foreseen hierarchical opportunities. It includes looking and souring for reasonable occupation applicants.
4.19 Suspension:
A timeframe off from work because of a disciplinary procedure.
4.20 Literature Review:
No literature was found about the Human Resource Management (HRM) in the AB Bank & Premier Bank Limited. But, there are some studies across the world in the context of Human Resource Management (HRM). Some important literatures related to the Strategic HRM are stated below.

According to Jeffrey Pfeffer, Academy of Management Executive“Producing Sustainable Competitive AdvantageThrough the Effective Management of People”Research conducted at the five top performing firms from 1972 to 1992. The firms are: (i) Plenum Publishing, (ii)   Circuit City, (iii) Tyson Foods, (iv) Wall Mart, & (v) Southwest Airlines.
The findings of the study are the thirteen principles of SHRM required to produce sustainable completive advantage through the effective management of people. These principles are: 1. Employment Security, 2. Selectivity in Recruiting, 3. High Wages, 4. Incentive pay, 5. Employee Ownership, 6. Information Sharing, 7. Participation & Empowerment, 8. Self Managed Teams, 9. Training & Skill Development, 10. Cross Utilization & Cross Training, 11. Symbolic Egalitarianism, 12.  Wage compression, & 13. Promotion from within

According to Peter Cappelli and Anne Crocker-Hefter, Organizational Dynamics“Distinctive Human Resources Are Firms” Core Competencies. Human resources are very difficult to copy in some cases impossible. Benchmarking will not ensure the best practices for the firms. So the distinctive human resource is the most vital asset for the organization.
In this study, it has shown that the employees in the service industries are directly considered as products of the organization. The industries where employees are the products are specified in this study. These are: (i) Professional Sports, (ii) Retailing: Sales as a service, (iii) Professional Service Firm: Information & advice as the Products, & (iv) Financial Service: Banks, Insurance, Leasing, Micro-credit etc.

According to Randall S. Schuler, Organizational Dynamics “Strategic Human Resource Management: Linking The People with the Strategic Needs of the Business”

Most of the HRM executives have little idea about SHRM. SHRM activities should be linked with the overall business objectives. In the very few organizations there is a link between SHRM activities & the Strategic business needs

In this study, it is emphasized that there must be a link between SHRM activities and the strategic business need. More elaborately, human resource activities such as HR philosophy, policies, programs, practices & the process must be linked with the overall goal & objectives of the organization to achieve sustainable competitive advantage.

According to David E. Bowen, Gerald E. Ledford, Jr., Barry R. Nathan, Academy of    Management Executive “Hiring for the Organization, Not the Job”
Employees are hired to do a particular job. Employees can be hired on the basis of two approaches such as person-job fit and person-organization fit approach. Sometimes we are in a dilemma in selecting the best alternatives from these two.
The study suggests us to select employees on the basis of person-organization fit approach. Person-organization fit approach can be ensured through the implementation of the following four steps: 

1) Assessing the overall work environment: Job analysis, Organization analysis etc.

2) Inferring the type of person required: Knowledge, skills, abilities of the person

3) Design “ Rites of Passage” for organization entry that allow both organization and applicant to assess their fit, &

4) Reinforce person-organization fit at work: training, orientation etc.

The potential benefits of person-organization fit are: a) more favorable employee attitudes (Job Satisfaction, commitment, & team sprit), b) more desirable employee behavior (high job performance, low absenteeism etc.), c) Reinforcement of organizational Design (support for design & desired organizational culture) etc.

CHAPTER-5
HRM Practices of AB Bank

 & 

Premier Bank Limited

5.1 Introduction:

Human Resource Management is the process of acquiring, training, appraising and compensating employees, and attending to their labor relations, health and safety, and fairness concerns. Its include conducting job analyses, planning labor needs and recruiting job candidates, selecting job candidates, training new employees, managing wages and salaries, communication, building employees commitment, appraising performance ,training and developing managers and so on. AB Bank & Premier Bank HRD department are trying to follow each every sector, but sometimes they are not able to do the entire sector applied in there bank. AB Bank & Premier Bank HRD department do some human resource practice in there bank which are discus in this chapter. 

5.2 Responsibilities of Human Resource Management Employees:

HRM manager responsibility:
1. HRM planning 

2. Training 

3. Appraisal 

4. Salary Management 

5. Staffing 

6. Interviewing 

7. Recruiting 

8. Grievance 

9. Managerial/ professional compensation 

HRM Senior officer responsibility 
1. Total staffing 

2. word processing 

3. Recording 

4. Interviewing 

HRM officer responsibility

1. Salary 

2. Bonus. 

3. Incentive

4. Staff loan

5. Job evaluation

6. Training

7. Suggestion plan

8. Employee service.

9. Testing.

HRM Junior officer responsibility
1. Assist staffing program.

2. Level management.

3. Job description.

4.  Training

5. Orientation.

6. Reassignment.

7. Termination. 

8. Special program.

Function of HRM
HR executives are playing out a variety of limits. The down to earth locales of HR managers are changing as the time goes on. The essential HRM limits include: 

Human resource orchestrating is a basic development that incorporates surveying the size and beauty care products of things to come work compel. It is a technique by which an affiliation ensures that it has the right number and sorts of people, at the right spots, at the perfect time. Arranging of HR is the life-blood of the firm. Without the correct individuals in the perfect spot at the opportune time, the firm could leave business.
5.3 Recruitment: 

Enrollment is the way toward finding and pulling in qualified or appropriate candidates to fill opportunities. Selecting is essential on the grounds that the best-qualified candidates must be found to fill opening. The techniques and systems used to obtain a comprehension about employments are called occupation examination. This is talked about straightaway. There are for the most part two wellsprings of enlistment: inward and outside. Advancement from inside an association is called interior source and selecting new individuals from outside the association is known as outer source. 

5.4 Job examination: 

Occupation examination is the way toward deciding the assignments that make up the activity and the learning and aptitudes and capacities a worker needs to effectively achieve the activity. From employment examination, set of working responsibilities and occupation detail can be readied. Expected set of responsibilities is a composed explanation of what the jobholder does how it is done and why it is finished. Occupation determinations express the capabilities important for an occupation. 

5.5 Selection: 

Choice is a procedure of contracting appropriate individuals for employment. Right man for right occupation is the fundamental objective of choice. The choice procedure includes numerous means, for example, primer gathering of utilization, talking with, test, therapeutic test, references and official conclusion of contracting.

5.6 Training and Development: 
Preparing is a persistent procedure of helping representatives to perform at an abnormal state. It is a procedure of gaining new aptitudes to do work appropriately. Preparing changes and adjusts representative frames of mind and practices that will improve his capacity to perform at work. To be successful, a preparation program must achieve various targets. In the first place, it must be founded on both hierarchical and singular needs. Second, the targets of preparing should explain what issues will be fathomed. Third, all preparation ought to be founded on sound speculations of learning. At long last, a preparation program must be assessed to decide if it is working. 
5.7 Orientation: 

Introduction is a procedure of getting new representatives familiar with the association, its way of life, guidelines and control, destinations and directors and different workers. It is the demonstration of acquainting new representatives with association and their work units. It is imperative since it encourages new worker to adjust with new circumstance. 

5.8 Job assessment: 

Occupation assessment is a procedure of estimating and deciding the estimation of each activity in connection to all employments inside the association. Occupations are positioned so as to touch base at each specific type of employment's suitable worth. It is the premise of structuring an all-around adjusted remuneration program. The broadly utilized strategies for employment assessment are positioning technique, characterization strategy, point rating strategy, and factor examination strategy. 

5.9 Performance evaluation: 
Execution examination is a procedure in an association whereby every representative is assessed to decide how the person is performing. Representative might be assessed against outright measures, relative models, and target. The examination procedure comprises of six stages:
build up execution models, convey execution desires to workers, measure genuine execution, contrast real execution and gauges, talk about the evaluation with the representative, if fundamental and start remedial activity. 
5.10 Compensation: 

Pay is the reward or cost for work. The goal of compensation association are to design the most decreased cost pay structure that will attract, move and hold talented laborers, and that furthermore will be viewed as sensible by these delegates.
5.11 Placement: 

Situation is the task or reassignment of obligations to representative. It might take diverse structures, for example, advancement, exchange, downgrade, and end.
5.12 Recruitment process:
The recruitment process of AB Bank & Premier Bank: 
AB Bank & Premier Bank recruiting process ensures that for every position available in the bank, there are a sufficient number of qualified applicants. These applicants include members of both sexes and various social group such minorities and disable workers. 

AB Bank & Premier Bank knows that the recruitment is a complex and continuing process that demand extensive planning and effort. 

AB Bank & Premier Bank considers two factors for their recruitment process those factors are:

(1) Organizational factor

(2) Environmental factors
5.13 Organizational factor: 
AB Bank & Premier Bank thinks that the most important factor is the banks reputation in term of product and services. Overall the banks projects a certain image to the community at large, and this influence its ability to attract qualified workers. 

AB Bank & Premier Bank also thinks that good advertising and successful public relation efforts can increase community knowledge of the bank, raise public appreciation, and thus make a dramatic impact on recruitment. 

AB Bank & Premier Bank knows that the bank culture and climate are also important. Since many people hear job possibilities from friends or relative already working in bank, attitudes about the bank are passed along through this informal network. 

5.14 Environmental factors: 
AB Bank & Premier Bank thinks that the external environment influences recruitment success in a various ways. Most obviously, the condition of the labor market affects the supply of the qualified applicants. If the bank can’t find enough applicants in country then bank needs search abroad. Competition from other companies can reduce the pool of qualified workers or raise salary expectations beyond what the Trust Bank is willing to pay. 

AB Bank & Premier Bank thinks economic trends can influence both the number of people pursuing certain occupations and the demand for their services. In this century, the repaid pace of technology change has accelerated these trends. 

AB Bank & Premier Bank also think that social attitude about particular types of employment will also affect the supply of workers. If a job is considering uninteresting, oppressive or law in status applicants will shun it unless the salary are extremely attractive.

Finally AB Bank & Premier Bank aware about the federal and state regulation concerning equal employment opportunity and affirmative action set the framework within which a recruitment program must function.

5.15 Managerial role of AB Bank & Premier Bank about recruitment: 


In AB Bank & Premier Bank responsibility for overall recruitment process normally is assigned to human resource manager and human resource staffs. They responsible for designed and implementing a recruitment program that will meet bank’s personal needs while complying with all legal recruitments. 


This responsibility include finding source of applicants, writing, and placing advertisement, contracting university, establishing procedures to guarantee equally employment opportunity and administering the fund AB Bank & Premier Bank has budgeted for recruiting. But this goal probable would not be attained without cooperation of other managers. Who are the best positions to predict the need of other own departments? They are responsible for deciding how task should be accomplished and what kinds of people are needed to fill each types of position. They can often anticipate retirements, resignation and other kinds of vacancies and can determine whether any of other current staff members are to for promotion. 

Typically when a vacancy occur the appropriate supervisors or managers informally or formally appraise HRM manager or HRM departments. The Recruitment & Selection procedure of the bank is also related to its overall strategy. The bank is going to expand its branches in the near future and the bank is recruiting new junior officers to satisfy its long run objectives. Highly qualified employees are hired for the organization.
Method of internal sources requirement in AB Bank & Premier Bank:
Other senior posts are filled by the internal sources except some technical or specialized field. 

Generally AB Bank & Premier Bank follows two methods for internal recruiting:
i) Employee referral

ii) Skill inventory

           5.16 Employee Referral:
Sometimes AB Bank & Premier Bank recruits employees by employee referrals and employee recommendations. In the AB Bank & Premier Bank individuals who will perform effectively on the job is a recommendation from a current employee. AB Bank & Premier Bank HRM manager and top management like employee recommendation because employees rarely recommend someone unless they believe that individuals can perform adequately.
Sometime AB Bank & Premier Bank HRM manager and top management accept department heads or branches in charge recommendations for any individual. Employee referrals also may have acquired more accurate information about their potential jobs in AB Bank & Premier Bank. 
In doing so bank and employee benefit, the employee receives a reward and the bank receives the qualified candidate without major expense of an extensive recruiting search. Actually AB Bank & Premier Bank uses the employee referrals and employee recommendations for their shifting and dry promotion in the internal recruiting. Sometimes AB Bank & Premier Bank considers the employee referrals and employees recommendations for monetary reward and monetary promotion when top management or superior recommend for any employee for his or her good performance. Otherwise AB Bank & Premier Bank only transfer one position to another position or one department to another department without benefit by employee referrals or employee recommendations when HRM manager and top manager see that one department needs extra employee for their operation or more pressure and same time other department may have less pressure or extra employee. So HRM manager and top manager transfer employee one department to another department without benefit.
Because AB Bank & Premier Bank thinks if they consider internal recruitment they benefit by employee recommendation or employee referrals. It could be leaded that recommences may confuse friendship with job performance competence. Because individual often like to have their friends or relative join them at their place of employment.  
For this reason current employee could be disappointed who are qualified or more ambitious and it could be leaded more turnover. So AB Bank & Premier Bank always aware about this matter. 
AB Bank & Premier Bank also think that employee referrals for internal recruitment may also lead nepotism that is hiring individuals who are related to persons already employed by the bank.
So AB Bank & Premier Bank rarely gives employee benefit promotion or monetary promotion by employee referrals and employee recommendations for their dry promotion and only transfers one position to position among departments. 
Its formally communication among the managers or departments or branches can lead to discovery that the best candidate for a job is already working in a different section of the bank. 
This way to find applicants within the bank is through employee referrals and employee recommendations by the other departments. HRM of AB Bank & Premier Bank and top management of AB Bank & Premier Bank think that the recommended often gives the applicant more realistic information about the job than could be conveyed through newspaper advertisements. HRM department think that this types of information reduce unrealistic expectations and increase job survival.
They also think that employee referrals are an excellent means of locating potential employees in those hard to fill positions. As a result of these result pre selection factors, employee’s referrals tend to be more acceptable applicants, to be more likely to accept of offer if one is made, and once employed, to have a higher job survival rate. For example: Trust Bank chooses IT professional, computer programmer by employee referrals and employee recommendations for business operations help.

   5.17 Skill inventories:
AB Bank & Premier Bank HRM department developed computerized skill inventories of their employees. Information on every employee’s skills education background, work history and other important factors is stored in a database. It is real to identify employees with the tributes needed for a particular job. 

Sometime it is the managing director or managing directors things that infernal some employees or any employee are quality able or eliminable for vacant position then the managing directors or deputy managing directors chose that eligible employee for that position.
5.18 Method of the outside recruiting in AB Bank & Premier Bank:
There are some methods for outside recruitment in the AB Bank & Premier Bank. The AB Bank & Premier Bank normally follows those methods for their outside recruiting. Those methods are following: 

a. Advertisement on local papers.

b. One line system or cyberspace recruiting

c. Curriculums vita placement or unsolicited applicants.

d.  Personal contract

e.  Internship recruiting 

Entry-level position & minimum qualification:
	            External Sources
	 Qualification

	Management trainee officer(MTO)
	Masters Degree Graduate

	Junior Officer
	Minimum Graduate

	Cash or Computer Officer
	Minimum Graduate

	Below the Above level
	Minimum H.S.C.


5.19 Importance of job description and job specification to HRM of AB Bank & Premier Bank:
HRM of AB Bank and Premier Bank feels that set of working responsibilities and occupation determination are useful all through the enlisting and choice procedure. It are to use recorded as a hard copy ads for employment opportunity and composing letters to individuals that are in a situation to allude competitors. 

HRM office give it's the spotters, the choice questioners and interviewees with a fundamental layout of the activity for which competitors are being considered. Expected set of responsibilities and occupation detail are likewise helpful in situating and preparing new workers. It give a diagram of the exercises that should be completed, which can be disclosed to the workers more detail by the chief and preparing individuals. 

HRM of AB Bank and Premier Bank needs to make new workers and chiefs comprehend of obligations by set of working responsibilities. HRM office use it for their improvement of execution measures. Execution norms extended the expected set of responsibilities and build up in quantifiable terms. How well the activity is to be performed. 

HRM office conviction that expected set of responsibilities and employment detail are additionally important to the advancement of execution examination frames, which are as often as possible intended to incorporate a portion of the significant classifications shrouded part of the set of working responsibilities. 

Expected set of responsibilities and occupation determination are additionally giving essential data to work assessment. Since employment assessment is the procedure of decide the general worth of occupations inside the Bank to set up wages and compensations. 

HRM of AB Bank and Premier Bank conceives that expected set of responsibilities can be utilized to thoroughly consider and build up the roads for exchange and advancement that lead to progression in the association. Legitimate set of working responsibilities can add to an exchange among bosses and subordinate or gathering dialog when it is important to illuminate common desires.
5.20 PURPOSE OF JOB DESCRIPONS AND JOB SPECIFICATION:














	






5.21 Selection process of AB Bank & Premier Bank Limited:
Selection process:
Once an effective recruitment program has supplied enough job applicants, the organization faces the task of choosing the best ones for specific jobs. The selection process involves judging candidates on a variety of dimensions, ranging from the concrete and measurable (for example, years of experience) to the abstract and personal (for example leadership potential). To do this, organizations rely on one or more of number of selection devices, including application forms, reference check, tests, physical examinations, and interviews. Any of these devices must satisfy strict requirements of relevance and legality, and their effects on the individual applicant and the organization, as a whole must be considered carefully.
5.22 ABBL & PBL HRM role for the selection process: 

AB Bank & Premier Bank human resource department is responsible for designing the selection system and managing its every operation. ABBL & PBL human resources managers, in cooperation with other managers or departmental head and top management, largely set the overall strategy, they are likely to be influential in deciding, for example, whether the department or branch should focus on choosing people who are the best qualified for the current vacancies or those who have the greatest long term potential.

HRM manager also decides how the guidelines for equal employment opportunity should be met and whether the bank needs outside legal assistance in formulating its affirmative action plan. Typically, screening of particular applicants to determine who will then be sent to department heads or branch manager or team member for human resource department performs final evaluation.
5.23 The selection process of ABBL & PBL:

AB Bank & Premier Bank Ltd. has some selection process. After requirement process complete AB Bank & Premier Bank selects people from applicant peoples by use those process. Those processes are following:
1. Initial screening 

2. Written examination 

3. Comprehensive interview.

4. Background investigation or examination

5. Medical and physical examination 

6. Permanent job offers

5.24 FOUNDATIONS OF SELECTION OF AB BANK & PREMIER BANK:


   





Human Resource Management (HRM) is a process of finding, attracting & retaining the capable employees for the organization. Its main philosophy is the right people at the right place at the right time.
5.25 Training & Development:
Principle preparing exercises comprises of inside and out establishment programs for section level Management Trainees. Specific preparing programs in the zones like general saving money, advance, outside trade, data innovation, showcasing and accounts and so on are likewise sorted out by the Academy relying upon need. 

Habitually exceed programs are sorted out to fulfill need for new and specific abilities. Since its beginning Academy has not just led courses, workshops and classes as required by the Bank, however it has likewise sorted out preparing programs abroad for the authorities. 

The institute likewise re-plan its courses, programs and so forth, routinely to meet the prerequisite of new aptitudes emerging out of different mandates, rules of the Central Bank and noteworthy changes in the managing an account area every now and then. 

Furthermore the IT and Card division offers the accompanying preparing exercises for its representatives:

5.26 Software training:
· Flora Banking Software (Head Office and Branch Level) 

· Software Bug Searching (Business Team) 

· Real Time Problem Solution 

5.27 Network training: 
· Branch Network Support

· IP phone Maintenance

· Internet Communication

· Anti Virus Update and Maintenance 

· E-mail Server Admin 

5.28 Hardware training:
AB Bank & Premier Bank is equipped with the modern banking facilities. It has diversified product packages, sophisticated technology, highly qualified employees & sound Management. All these things keep the Bank in the right track to achieve its goals. So, it can be said that it has the ability to sustain in the globally competitive era.
HR Development is centered around enrollment and in-house preparing for both at work and off the activity Bank staff individuals through the Bank's Academy. National Bank Limited Academy is one of all around prepared establishments in the private part – was thought about as an in-house preparing focus to deal with the preparation needs of the Bank inside. 

Foundation is completely furnished with an expert library, current preparing helps and expert staff. Library has distinctive books on keeping money, economy, bookkeeping, the board, promoting and other related subjects.
5.29 Strengthening Efficiency of Human Resources through Training and Workshops:
"ABBL and PBL Training Academy" is resolved to build up the HR, the fundamental main impetus of the Bank, through organized particular preparing programs. So as to accomplish proficient magnificence in Banking, it conducts different Seminars instructional classes, workshops and so on for officers and officials of the Bank. In 2009, Training foundation conferred preparing to 667 representatives through 66 preparing projects covering territories of General Banking, Credit Risk Management, Anti Money Laundering, Financial Control and Accounts, Internal Control and Compliances. Preparing Academy has likewise directed different workshops on anticipation of illegal tax avoidance and fighting psychological warfare financing, Western Union cash exchange, Wage Earners Development Bond, Schedule Bank Statistics (SBS-1) and so forth. 

Further, somewhere in the range of 254 officials and officers were granted preparing at different renowned and prominent foundations Out of 254 workers, 08 administrators and officers took preparing from BBTA and 08 officers from BIBM amid this period. 

The Bank likewise sent its administrators and officers to different outside trainings that were organized by our reporter banks like Wachovia Bank, Citi Bank NA, ICICI Bank and numerous other remote banks. Additionally, Bank's IT Division and Islamic Banking Division routinely sorted out in-house instructional classes for the ABBL and PBL workers of various.
5.30 Number of employees attending training/ workshop/ seminar during 2010:

	               Institutions


	Number of Employees

	Bank Training Academy
	667

	BIBM
	 48

	BBTA
	 08

	Others-Abroad
	 04

	Others-Local
	 04

	Total
	731


5.31 Off - the-Job Training: 

Off-the-work preparing is led in an area explicitly assigned for preparing. It might be close to the work environment or far from work, at an uncommon instructional hub or a hotel. Directing the preparation far from the work environment limits diversions and enables learners to dedicate their complete consideration to (material being educated nonetheless, off-the-work preparing projects may not give as much exchange of preparing to the real occupation as do hands on projects. 

Numerous individuals compare off-the-work preparing with the address strategy, however in actuality an exceptionally wide assortment of techniques can be utilized. Table records various potential preparing strategies and exercises. 

5.32 On-the-Job Training: 

Formal hands on preparing (OJT) is reached at the work site and with regards to the real occupation. By far most of all mechanical preparing is directed at work, frequently by the student's quick predominant or an assigned companion coach. Hands on preparing has a few points of interest: 

1. Since the preparation setting is additionally the execution setting, the exchange of preparing to the activity is amplified. 

2. The expenses of a different preparing office and a full-time mentor are maintained a strategic distance from or diminished. 
3. Learner inspiration stays high since it is clear to students that what they are realizing in pertinent to the activity. 

4. Learners by and large secure on the position preparing progressively important at that point classroom preparing.
A formal OJT program should be produced as carefully as a classroom train¬ing program. Ideally, the administrator or companion who goes about as the mentor will be told how to exhibit and clear up new assignments. The tutor should consider circumspectly the demand in which to display new assignments and should use a made plan and objectives for each period of the arrangement system. Irregularly, the mentor should give the student execution tests to ensure that the material is being aced and to keep up understudy motivation through analysis. Occupation Instruction Training, a technique made to get ready new opposition plant pros in the midst of World War II, is shown in Table. This is a shown and precise way to deal with demonstrate another task.
On the negative side, OJT may experience the ill effects of regular intrusions as the coach or learner is summoned to perform different obligations. In addition, what numerous organizations call OJT is extremely next to no preparation by any means. Representatives are relinquished at work and expected to get vital abilities as well as can be expected. Frequently these employees are not educated about vital but rather inconsistent occasions, (for example, crisis strategies or yearly support) and may adapt unfortunate propensities and hazardous procedures from collaborators.
5.33 Compensation System Meaning:An affiliation exists to accomplish unequivocal goals and goals. The general population enrolled by the affiliation have their own special necessities. One is for money, which engages them to purchase a wide grouping of stock and adventures available in the business focus. Thusly there is a purpose behind an exchange: The laborer offers unequivocal practices needed by the relationship to meet its goals and focuses as a side-effect of money, items, or conceivably benefits. Taken together, the money, stock, or possibly ser¬vices the business gives agents include the business' compensation system. The system that an affiliation uses to repay laborers can accept an impor¬tant work in the affiliation's undertakings to get a high ground and to achieve its genuine targets. Compensation structures should do the going with:

•Attract and hold the capacity an affiliation needs. 

•Encourage laborers to develop the aptitudes and limits they need. 
•Motivate laborers to perform effectively. 

•Support the kind of culture (e.g., venturesome) the association hopes to cause. 

Which Signal to specialists (and others) the genuine goals of the affiliation such things as quality, customer focus, joint effort, and distinctive destinations—by underlining these through pay.
5.34 System of Compensation:

Right payment for right works, monthly payment, increment, rewards these are the Compensation principles of the organization. The organization performs performance evaluation to determine wages rates. The job classification and the point system
Here we mention the determinants of pay rates:

· Pay structure of other organization in the industry.

· Organization capacity to pay.

· Employee’s performance.

· Skill based pay.
5.35 Compensation of AB Bank & Premier Bank:

The compensation of the employees in the bank AB Bank & Premier Bank Limited does not differ on the performance rather it differs on seniority & the positions in the organizational hierarchy. The compensation policy of ABBL & PBL maintains internal, external & employee equity. Salary differential among the hierarchical positions are optimum. 

Total monthly compensation includes Basic salary; House rent allowances (50% of the basic salary), Conveyance allowance allowances (10% of the basic salary), Medical allowance (10% of the basic salary), Entertainment allowances, and Telephone allowances etc. Basic Salary of the junior officer is TK. 8,925.00, for officer, it is TK. 10,925.00 & for senior officers it is TK. 12,925.00. Basic Salary differential between hierarchical positions is about TK. 2,000.00. Other components of the compensation are given proportionately on the basis of the employees’ Basic Salary. Components of Compensation are shown in the following table:  

	SL.
	Components
	%

	1.
	House rent allowances
	50

	2.
	Medical allowance
	10

	3.
	Entertainment allowances
	10

	4.
	Leave Fare Assistance
	30

	5
	Annual Increment: 
	10


Table: Components of Compensation in terms of Basic Salary
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                            Figure: Components of Compensation in terms of Basic Salary

5.36 Analysis:

The figure is the pictorial representation of Components of Compensation in terms of Basic Salary. The components such as House rent allowance, Medical allowance, Entertainment allowances, Leave Fare Assistance, Annual Increment & their percentage in terms of Basic salary are shown in the above figure.

5.37 Benefits:
Great occupation title and choice for easygoing spruce up these are the non-money related Incentives are accessible to the association part. By on the double gathering it is the methodology of Grievance taking care of in this association. The associations have wellbeing and Safety plan. Each worker in this association has decided the solid and security necessity. 

The money related Incentives are accessible to the association individuals Stock proprietorship, Production motivating force reward, Award for exceptional execution Special additions, Sales Bonus, Commission for sales rep, Compensation for extraordinary execution, Cost decrease. Here we mention the benefits and Service are available to the organization members.
· House lease stipend/lease free settlement. 
· Car/Conveyance recompense. 
· Medical recompense. 
· Bonus 
· Leave with pay. 
· Sick leave. 
· Maternity leave. 
· Marriage leave. 
· Compensation for momentary handicap.
5.38 Festival Bonus:
The Bank will continue to pay two festivals bonus equivalent to one-month basic salary of an individual employee per annum as bonus to its permanent employees.

5.39 Incentive Bonus:
The Bank pays incentive bonus on the basis of profits of the bank that basic salary of an individual employee per annum to its permanent employees.

· An employee who has completed at least six months of continuous service in a year will be eligible to receive full payment of bonus.

· An employee who has not completed six months of service in a particular year will be paid bonus on pro-rata basis.
5.40 Provident Fund:
· The Bank agrees that the rate of employee’s contribution to the Provident Fund shall continue to be10% of his basic salary month and the Bank’s contribution to the fund in respect of each employee shall be equal to the employee’s contribution to the fund.

· On completion of 5 years service, the contribution of the employee and that of the Bank will increase to 10% of the basic salary.

  5.41 Gratuity:
The Rules prescribing payment of gratuity shall be called “The AB Bank & Premier Bank Limited payment of Gratuity Rules”:

The following Rules shall apply to all employees of the Bank:

· The object of gratuity is to remunerate the concerned employee for the past services rendered to the Bank.

· The Bank shall create a gratuity fund as and when required for adequate amount for the purpose. All gratuity payments shall be made from appropriate expenditure account until such fund is created.

· Subject to the other provisions of these rules, an employee who has completed 05 years continuous active service shall be entitled to gratuity.

· The gratuity shall be paid at the rate of two month’s basic salary for each completed year of service or in excess of six months will be treated as one year for the purpose of calculation of gratuity.

· The basic pay for the purpose of calculation of gratuity shall be the basic pay drawn by the employee concerned in the immediate last month.

· Notwithstanding anything contained herein above, the gratuity may be paid at the discretion of the competent authority to an employee who has not completed 5 years of active service. 

5.42 Performance Appraisal:
When the representatives have been chosen prepared and inspired, they are then assessed for their execution. An is where the administration discovers how powerful it has been at contracting and putting representatives. On the off chance that any issues are distinguished, steps are taken to speak with workers and to cure them. 

Associations require reliable dimensions of superior from their representatives so as to make due in a very aggressive condition. Most associations have a few types of execution examination of their workers. Assessment of representative is a standout amongst the most all inclusive practices of the board. It is connected formally or casually to all representatives. It implies numerous things to numerous individuals. It is an estimation procedure; it is an activity in perception and judgment; it is an input procedure. It is a control gadget, which is utilized by the association to achieve their foreordained objectives. Execution alludes to a worker's achievement of doled out undertakings. Execution implies carrying out a responsibility viably and proficiently. 

Dad is a procedure of assessing a worker's execution of a vocation as far as its necessities. Execution examination is the way toward assessing the execution of representatives, imparting that data to them and scanning for approaches to improve their execution. It gives the premise to evaluation of representative commitments, instructing for improved performed and conveyance of financial prizes. It alludes to the result of the conduct of workers. Subsequently execution examination implies choosing the estimation of work done by a person. It is a procedure by which associations assess singular employment execution.
5.43 Method of PA:











The examination procedure starts with foundation of execution measures as per the association's key objectives. Examination frameworks require execution guidelines, which fill in as benchmarks against which execution is estimated. To be powerful models ought to identify with the ideal aftereffects of each activity. Occupation investigation reveals explicit execution principles by breaking down the execution of current workers. To consider workers responsible, a composed record of the models should exist and representatives ought to be educated regarding those benchmarks previously the assessment happens. In the event that execution guidelines are not work - related, the assessment can prompt incorrect or one-sided outcomes; hurting the troughs' association with their representatives and damaging equivalent business opportunity decisions. 

Execution assessment likewise requires dependable execution measures, the appraisals used to assess execution. To be useful, they should be anything but difficult to utilize, be dependable and write about the basic practices that decide execution. Execution measures likewise might be emotional or objective. 

When execution gauges are set, it is important to convey these desires; it ought not be a piece of the representative's business to think about what is anticipated from them. Workers can be associated with setting benchmarks. Note that correspondence is a two-way road: negligible transference of data from the boss to the representatives with respect to desires isn't correspondence. To make correspondence successful, input is essential from the subordinates to the supervisor. 

The subsequent stage in the evaluation procedure is the estimation of execution. To decide, what genuine execution is, it is important to obtain data about it. That ought to be worried about how we measure and what we measure. Administrators in regards to how to gauge real execution every now and again utilize four normal wellsprings of data: individual perception, measurable reports, oral reports, and composed reports. 

The fourth step is the correlation of genuine execution with benchmarks. The purpose of this progression is to note deviations between standard execution and genuine execution so we can continue to the fifth step in the process-the exchange of the examination with the workers. 

An essential necessity of the examination procedure is representative input through an assessment meet. Assessment interviews are execution audit sessions that give workers basic criticism about their past execution or future potential. Without criticism, improvement in human conduct isn't likely and the HR office won't have exact records in its HR data framework on which to base choices extending from employment plan to remuneration. The evaluator may give this criticism through a few methodologies: tell and move, tell and tune in, and critical thinking. Supervisors must make a steady domain to comfort worker. Introducing an exact appraisal to the representative is a testing errand. The exchange of the evaluation can have negative just as positive persuasive results. 

The last advance in the evaluation is the ID of restorative activity where important. Remedial activities can be of two kinds: one is quick and manages manifestations, and the other is essential, which manages causes. 

Execution examination is the formal, deliberate appraisal to how well workers are playing out their occupations in the connection to built up gauges and the correspondence of that evaluation to the representative. 

As the opening cases demonstrate, this procedure is of incredible critical to the worker included. Besides, the aftereffects of execution evaluation likewise significantly affect the human asset process.
5.44 Performance appraisal system as an extension of job design:
                                






5.45 Annual performance Assessment of ABBL & PBL
A formal assessment using a standard Performance Assessment Form takes place at the end of the year.
The following performance rating scale is used based on the following criteria:

	
	Rating
	Overall performance

	1
	Excellent

(90% and above marks)


	Exceptionally high level of achievement & performance consistently displayed both in and out of the office meeting the non-financial target/financial target for the self and for the branch having achieved excellent result in core and auxiliary competencies; 

	2
	Outstanding 

(75% to 89% marks)
	Very high degree of achievement and performance consistently displayed meeting almost the highest non-financial target/financial target for the self and for the branch having achieved outstanding in core and auxiliary competencies;

	3
	Very Good

(60% to 74% marks)
	Generally good level of achievement and performance consistently displayed slipping a bit in meeting the non-financial target/financial target for the self and for the branch having achieved very good in core and auxiliary competencies;

	4
	Good

(50 to 59% marks)
	Meet minimum effective performance standard slipping quite a bit in meeting the non-financial target/financial target for the self and for the branch having achieved good in core and auxiliary competencies;



	5
	Poor (below 50% marks)
	Does not meet minimum effective performance standard for that position


Scale for Rating

Management wants free and fair assessment of the individuals as this will be the basis for promotion and reward. 

Following percentage of rating is expected:
Excellent

5%
-
10%

Outstanding

10%
-
20%

Very Good

30%
-
40%

Good

10%
-
20%

Poor

5%
-
10%

The above ranges do not mean that you have to under rate an individual if he/she deserves better rating.

ACR contains performance related items such as knowledge of Bank work, intelligence and mental alertness, power of decision making, team spirit and interpersonal behavior, integrity, honesty power of expression, initiative, quality and output of work, zeal and industry, capacity of supervises, guide and train sub​ordinates, sense of responsibility, official conduct, health, attendance etc as shown below :-

There are three Types of ACR Form in ABBL & PBL, sample of which are given in the next pages

a)         ACR Form-1 for Executives and Officers.

b)         ACR Form-2 for Non-Officers,   e.g.   Telex/Telephone   Operator, Dispatcher, Typist, Receptionist, and Stenographer, Go down Keeper etc.

c)         ACR Form-3 for staff. E.g. Electrician, Peon, Security Guard, Driver, Mali etc.

5.46 Transfer, Promotion &Demotion:
HRM of AB Bank & Premier Bank belief that the movement of human resource within bank is as important as the recruitment and selection of people from outside and calls for the same carefully planning and fair and systematic procedure.

HRM of AB Bank & Premier Bank reassigns employees to new position at the initiative of the bank to fill staff vacancies, to reduce employee cost, or to place worker in job that are more appropriate to their interests and abilities. And they see that employee seek reassignments as their interests and abilities develop through experience.

HRM of AB Bank & Premier Bank always aware that matching individual needs for growth and develop with needs of the bank is a major goal of the internal staffing process. Because they know inadequate or shortsighted attention to internal staffing changes can have negative effects on moral and productivity, which in turn can seriously impair the bank’s ability to attain objectives.

In AB Bank & Premier Bank, most often, branch managers and department’s heads are responsible for initiating employee reassignment. Because the human resource department has an overall view of the banks staffing needs and goals, that department is typically given the authority to coordinate and review plans for internal staffing changes and to ensure that decision comply with bank policy.

AB Bank & Premier Bank does internal staffing through transfer, promotion and demotion employee in the bank.
Transfer: 
In the bank, employees may be reassigned, or asked to transfer, from one job to another, one department to another, one branches to other branches. These reassignments may be initiated by bank or by the employee with the approval of the bank. 
HRM of AB Bank & Premier Bank has specific policies and procedures that have been developed mainly in response to some problem situations. They see that one problem may be needed to ensure a close match between an employee’s qualifications and new position.

So HRM department is to transfer employees to make certain that his or her qualifications suit the new job before appraisal of the employee’s performance and potential. It does not make sense to be careful about initial hiring and then to casual about a transfer later on.

HRM of AB Bank & Premier Bank play important role in this type of appraisal process by helping to development through procedures and then monitor transfer to make certain branches managers and department heads are using those procedures appropriately.  

Another problem is that sometime arise employee with poor performance or problem behavior whom department head and branches managers are less interested to keep on staff. For this problem HRM department is to resign that employee from one department to another or one branch to another to adjust his or her qualification and department activities. Some time some department head or branch managers are willing to accept those employees.    

HRM of AB Bank & Premier Bank is to evaluate carefully to make sure that the transfer is fair to everyone involved and that the interests of the total bank.

 Promotion: 

AB Bank & Premier Bank developed promotion policies based on employee performance appraisal. AB Bank & Premier Bank promotes employees on the basis of their performance and their potential. So AB Bank & Premier Bank is to appraise employee before give employee promotion.
How does AB Bank & Premier Bank appraise the employee for their promotion? 

AB Bank & Premier Bank HRM department prepared an assessment from for their employee appraisal. And they are to give this assessment from to every branches and every department, immediate supervisor or boss and is responsible to fill the assessment form. This assessment from mentions the employee job behavior, their potential, their daily duty record system, their misbehavior, honesty and dishonesty. The bank employees are appraised on the bases on those characters. 

Reporting boss or immediate boss give a comment about the employee on the assessment form after filling the assessment form. After filling the assessment form by the reporting boss, the branch manager or department in charge check the assessment form and they give final recommend about employee.    

AB Bank & Premier Bank HRM department receives those assessment forms and they screen the assessment form and finally they send qualified employee’s form with recommend to the top management. The top management cheeks the assessment form and they arrange interview with qualified employees for their promotion by the HRM department.

In AB Bank & Premier Bank, there are three types assessment from for appraisal, such supporting stuff assessment form, executive assessment form, and officer assessment form. Supporting assessment form uses to appraisal for the supporting staffs. Executive assessment form uses to appraisal for the officer position to top-level officer. These types of appraisal occur in Trust bank yearly.      

Retirement  
Irrespective of skill and experience an Officer acquire during the working life there a time comes when ability to perform reduce quite substantially. Also as the elder officers retire new officers shall replace them and shall work with more vigor and extra enthusiasm to improve the quality of management of the company.
Rules & Regulations of the Retirement:

1.
The rules may be called the "AB Bank & Premier Bank Limited" (Employees) retirement and Retirement benefit Rules, 1993.

2.   
It shall come into force at once and shall be deemed to have taken effect from the date of inception of the Bank.

Kinds of Retirement:
The Retirement may be categorized in the following ways:-

a) Voluntary Retirement

b) Normal Retirement

c) Forced Retirement

d) Early Retirement

a) Voluntary Retirement
Any employee of the Bank may opt to retire from the service of the Bank at any time after he/she has completed minimum 10(ten) years of service in ABBL & PBL giving notice in writing to the Managing Director at least 60(sixty) days prior to the date of his intended retirement. Provided that such option once exercised shall be final and shall not be permitted to be modified or withdrawn by him/her. Provided further that the Management/Board of Directors shall have the discretionary power to accept or reject prayer for such optional retirement. In case of its rejection the cancer4ned employee shall be informed of the rejection before expiry of the notice for voluntary Retirement.

b) Normal Retirement
An employee of the Bank shall retire on attainment of the age of 60(sixty) years.

    

c) Forced Retirement
Forced Retirement is not a matter of Age. An employee may be dismissed from the service of the Bank for his committing any misconduct after conforming to rules and procedure provided in law. But as a measure of lesser punishment in that case, the Management may, for reasons to be recorded in writing, put such an employee to forced Retirement.

d) Early Retirement
An employee of the Bank may opt for early retirement in writing to the Managing Director with or without showing any ground thereof at any time during his service in the Bank. There is no bar of prior notice or length of services for it. However, option for early retirement once exercised shall be final and irrevocable.

The Management/Board of Directors of the Bank shall have always the discretionary power to accept or reject any prayer for early retirement without assigning any reasons whatsoever. However, while examining any prayer of an employee for his early retirement, if the competent authority is satisfied that the concerned employee has lost his effectiveness, efficiency and utility in the Bank commensurate with his rank and potion, it may accept his prayer.

No employee who has retired from service shall be re-employed in the regular service of the Bank capacity. However, he may be re-employed on contract basis.

Retirement Benefits: 

Voluntary Retirement
An employee whose voluntary retirement has been accepted by the Bank shall be entitled to the following retirement benefits.

a) 
Encashment of unveiled Earned leave and special leave payable to the official.

b)   
Gratuity as per Gratuity Rules shall be paid calculated at 1 (one) months basic pay       (immediate last month basic pay) for each completed year up to the maximum 18 (eighteen) months subject to completion of 8 (eight) years service in the Bank.

c)   
He/she shall be entitled to payments admissible to him/her as per Provident Fund Rules of the Bank.

d)  
In case the official is enjoying transport/Car loan facility under Bank's car loan scheme from the Bank, the official may be given option to buy the car at the outstanding book value. In case, he/she was availing a transport from Bank's Account, he/she will surrender the transport immediately.

In case, he/she was simply availing a transport from Bank's account, he/she will surrender the transport immediately.

e)  
The concerned employee shall be allowed pay and allowance including house rent ceiling for a period of 2 (two) full calendar months after his/her retirement, which shall be calculated on the basis of those drawn by him/her in the immediate last month before his/her voluntary retirement.

f) 
In the concerned employee was availing telephone facility at the residence from the Bank, he/she shall continue to avail the facility from Bank's account for a period of 2 full calendar months after his/her retirement immediately after the expiry of the above 2 (two) months, he/she will surrender the telephone to the Bank.

Normal Retirement
An employee who has retired at the age of 60 (sixty) years in usual course shall be entitled to the following retirement benefits:-

a)   
Leave preparatory to retirement for 3 (three) months with pay, allowances and other facilities in full which he/she was availing from the Bank before proceeding to such leave.

The leave preparatory to retirement shall not be debited from his leave account.

b) 
The concerned employee shall be allowed to proceed to such leave for 3 (three) months/s i.e. 90 days which begins one day before the date he/she proceeds to retirement after attainment of 58 years of age. No application for such leave from the concerned employee is needed. (Ref. 182nd Board Meeting date. 15.02.99).

c) 
Pay for the entire period of his accumulated earned leave available in his/her leave account and special leave account to be calculated on the basic pay drawn by him/her for the immediate last month before his/her retirement

e) 
Gratuity as per Bank's Rule shall be paid calculated at 1 (one) months basic pay (immediate last month’s basic pay) for each completed year up to maximum 18 (eighteen) months subject to completion of 8 (eight) years service in the Bank.

  
 Provident Fund both own & Bank's contribution payable as per provident fund rules.

f) 
If he/she was availing transport/car loan facilities from the Bank at the time of hid/her retirement, he/she shall be allowed to retain the Bank's vehicle along with the driver/to continue the car loan scheme for 3 (three) months after his retirement. During this period, the Bank shall bear the cost of the fuel as per his/her entitlement at the time to his/her retirement, the cost of the maintenance of the vehicle at actual and the salary of the driver.

If he/she repays the entire outstanding amount of the Car Loan within the above 6 (six) months, the car may be transferred in his/her name. In case, he/she was simply availing the transport on Bank's account, he/she will surrender it immediately after the expiry of above 3 (three) months.

g) 
If the concerned employee was entitled to house rent ceiling from the Bank, he/she shall be allowed to reside in that house for a period of 3 (three) full calendar months after his/her retirement and the rent as per the entitlement of the concerned employee shall be borne by the Bank for that period.

Immediately after the expiry of the above 3 (three) months, he/she shall vacate the Bank house and hand over its peaceful vacant possession as per instruction of the Bank.

d) 
If the concerned employee was availing telephone facility at the residence from the Bank at the time of his retirement, he/she shall continue to avail the facility from Bank's account for a period 3 (three) full calendar months after his/her retirement.

Immediately after the expiry of other above 3 (three) months, he/she shall surrender the telephone to the Bank.

Forced Retirement:

An employee who has been put to forced retirement as a measure of lesser punishment for committing any misconduct shall be entitled to the following benefits:-

a) 
Bank's and his own contribution to the Provident Fund if he is otherwise entitled to them as per existing Provident Fund Rules.

b) 
Pay in lieu of unveiled earned leave available to his credit at the time of his forced retirement to be calculated on the basic pay drawn by him/her for the immediate last month before his retirement.

c) 
Gratuity benefit is admissible as per existing Employees Gratuity Rules of the Bank.

d) 
Bank's & Employees own contribution to the P F if he is otherwise entitled as per existing P F rules.

Early Retirement:
An employee of the Bank who applied for Early Retirement and accepted by the Management shall be entitled to the following retirement benefits.

a) 
Salary and allowances for 4 (four) months (Calculated at immediate last month's pay).

b)  
Encashment of unveiled Earned Leave and Special Leave shall be allowed to the official      to be calculated on the basic pay drawn for the immediate last month before his/her retirement.

c)  
Gratuity as per Bank's Rule shall be paid, calculated at one month's basic pay (immediate last month's basic pay) for each completed year up to maximum 18 months subject to completion of 8 years service in the Bank.

d) 
Provident fund both own and Bank's contribution shall be paid as per provident Fund Rules.

e) 
House Rent Ceiling for residence shall continue for 4 (four) months from the date of going on retirement. On expiry of the 4 months period, the vacant possession of the house should be given to the landlord/landlady.

f) 
If the official is enjoying telephone facility at residence at Bank's cost, the same shall be continue for 4 (four) months from the date of going on retirement. At the expiry of four months period, the telephone shall be surrendered to the Bank.

g) 
In case of the official is enjoying transport/Car Loan facility under Car Loan Scheme from the Bank the same shall be continue for 4 (four) months the date of going on retirement. The official may be given option to buy the car at the outstanding book value. In case he/she was simply availing a transport from Bank's account, he/she will surrender the transport immediately.

Decease

If an employee died while in service/or permanently/partially disabled while in service and removed from service on that ground after his completing at least 8 (eight) years service in the Bank, he/her family or dependant shall be entitled to the benefits specified in rule 4(b), 4(d) & 4(e) where applicable. Such benefits shall be in excess of other death benefits, if any, admissible to the family of the deceased.

CHAPTER-6
SWOT Analysis & Findings 
6.1 SWOT Analysis:

The SWOT analysis comprises of the Organization’s internal strength and weakness and external opportunities and threats. SWOT analysis gives an organization an insight of what they can do in future and how they can compete with their existing competitors. This tool is very important to identify the current position of the organization relative to others, who are playing in the same field and also used in the strategic analysis of the organization. That is why this section of the report discusses about SWOT analysis of Premier Bank Limited & AB Bank Limited.

6.1.1 AB Bank Limited 
Strengths 

· Board of Directors: AB Bank is sponsored by 3 (three) established company, financial institution and renowned person. They can provide equity support, if necessary as well as the syndicated financing arrangement is much easier for AB Bank.
· High Service Quality: AB Bank always provide its clients with superior services.

· International Market Experience: The Chairman, Managing Director and a major portion of the Management Team of AB Bank have experience in dealing in the international financial market.  
· Innovation in Products: AB Bank always tries to come up with innovative products for its clients. Work order finance, term loan, factoring are its innovative products.  

· Efficient Operations: AB Bank operations are carried out efficiently. This allows the Company to reduce cost and hereby offer superior products and lower costs to its clients. It has got license approved by Bangladesh Bank as a primary dealer. Capital market operation has been commenced in 2004 by AB Bank. 
· Manpower: AB Bank consists of professional bankers, chartered accountants, MBAs, economists and financial analysts. 
· Decision Making Process: AB Bank takes a comparative shorter time in case of decision making. The ultimate decision making power of AB Bank lies on the Board of Directors. Moreover, the Managing Director can approve any proposal within the range. However, the post factor approval for the proposal has to be attained during the next board meeting. This significantly strengthen the decision making process.  
· Flexibility in financing: The Company is more flexible in lending than the other competitors.
Weaknesses 

· Unknown Figure: AB Bank is a newcomer in the Non-Banking Financial Market and most people outside of the financial sector are not aware of the Company. This is a barrier for AB Bank to get new clients. AB Bank yet not took any step to build up a brand image.  
· Insufficient Manpower: AB Bank has not the manpower, as it require. At present, it has not enough clients and the manpower is inadequate. There are only two officers to look over all the clients of the Company that is really a challenging job.

· Risky investment: The Company sometimes makes investment which is risky but the management always tries to keep a close eye on such investment. 
· Classified loan: Like other financial institutions, this company has also classified loan but not to high than the competitors.
· Business diversification: Business diversification of AB Bank is comparatively lower than the other market competitors like IDLC, ULC etc. 
 Opportunities 

· Foreign Investment: As different foreign bodies are interested to invest in Bangladesh, there are new scopes of investments for AB Bank SINGER holds share in AB Bank A reputed Sri Lankan financial company is coming to launch operation in money market with AB Bank. 
· New Products: AB Bank always tries to come up with innovative products for its clients. AB Bank is in the advanced stage of introducing the Rediscounting Facilities for Bankers Acceptances and work order finance. These products provide much needed liquidity to Commercial Banks allowing them to offload short-term obligations to other financial institutions. 
· Expansion: Leasing business has a good prospect in Bangladesh. Some of the firms of leasing industry are going to open their branches in different places in Bangladesh. Therefore, there is a good opportunity for AB Bank to expand its business.

Threats 

· Competitions from Commercial Banks: Most of the schedule banks in the country provide lease financing and term financing to their clients. As they can take public deposits, these banks can lend money at a lower rate.  
· Global Economy Downturn: This one factor that is out of everyone’s control, but nevertheless has huge impacts on each and everyone’s business. This takes a negative toll in the investment condition inside the country. 

· Government Regulations: For example, in the recent past, the government-imposed bar on taking any kind of deposits whatsoever on the AB Bank
· Financial Market: Money market and capital market fluctuate very often. Sometimes leasing companies face volatile situation.

6.1.2 Premier Bank Limited:
Strength:

· Sound profitability and growth with good internal capital generation. 

· Experienced and efficient management term and human resource 

· Recruitment of brilliant MBA, BIBM, MBA 

· Quality products and services

· Better infrastructural facilities and friendly corporate culture

· Already established Company reputation and goodwill as a leading Bank

· Long historical banking experience in the region.

· Strong Financial Position

· Excellent advertising efforts.

· Motivated young people with strong commitment.

· Customer loyalty.

· Welfare for the society

· Strong image and good reputation.

· Always consumer focus.

· Clear vision.

· Better location of the branch

· Highly motivated and pro-active team of employees.

· High quality transaction processing across the Group.

· Focused and detailed marketing plan with prior concurrence from Credit Management.

· Full-fledged back –up data center support.

Weakness:

· Marginal capital adequacy

· High concentration on fixed deposits and large-scale loans

· Lack of adequate marketing (advertising and promotion) effort

· Lack of full scale automation

· Smaller number of branches in Bangladesh in comparison with the major competitors likes Premier Bank Ltd.

· Lack of proper motivation, training and job rotation

· Customer service booths are not available.

· Not flexible. Very compliant to rules and regulations.

· Some lack of experience and motivation at mid-level management.

· Employees not have enough basic knowledge about computer. They only know how can use the Mysis (Software).

· Greater participation in management could be achieved.

· Indicate working force 

· Conservative loan policy

· Still the bank is not fully computerized. So manual registers are used some cases.

· Less interest payment then others in some accounts.

· Lack of computer in the branch. 

There is no IT manager. So sometime simply problem kill the valuable time both the client and employees.

Opportunity:

· Scope of market penetration through diversified products

· Automation of transaction processes and online branch banking

· Government’s policy of encouraging heavy inflow of foreign    investment

· Regulatory environment favoring private sector development

· Value addition in products and services

· Increasing purchasing power of people

· Increasing trend in international business

· Retail Banking—Asset based products like Mortgage loans, Consumer Loans (ex. car loans)

· Electronic Banking could be installed.

· ATM Both should be expanded.

· Foreign Exchange policy liberalization to encourage foreign investments, thus increasing the inter bank and corporate FX revenue.

· Devaluation of taka raised concerns for better FX management amongst corporate customers, which will create more opportunities for FX corporate business.

· Sophisticated customers service schemes of the Prime Bank.

· Market leadership of Premier Bank Ltd.

Threat:

· Increased competition for market share in the industry

· Frequent changes of banking rules by the Central Bank

· Market pressure for lowering of lending rate

· National and global political unrest

· Default culture of credit

· Other commercial banks operating in Bangladesh, e.g. Standard Chartered Bank, Dutch Bangla Bank, Islami Bank Ltd.

· Political instability.

· Intense competition

· Market segmentation 

· Government rules and regulation

6.2 Questionnaire Analysis:
	Q.

No
	Question


	NO. Of

RESP
	RESPONSE

	
	
	
	Strongly agree
	%
	Agree
	%
	Neutral     
	%
	Disagree
	%
	Strongly 

disagree
	%

	1


	The organization has clear business and operational objectives that are understood by all employees
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	2
	Employees understand 

how their individual efforts 
contribute to business success


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	3
	  Management shares business strategies with all employees
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	4
	 Management shares business results with employees on a regular basis
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	5
	                  Management has put in

               place a clear set of 

              values that underpin

               business performance


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	6
	Management measures business performance against objectives
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	7
	Management actively

               seeks feedback from

               clients and customers 

              with a view Improving 

               service


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	8
	Management is constantly looking for ways to improve

 products and services
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	9
	 Management is 

disciplined with 

employee performance

feedback and appraisals
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	10
	Management puts a great deal of effort into hiring new

employees who will fit              
              into the organization


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	11
	               Management does an 

               excellent job of 

               communicating with 

              employees on a host of

               issues

issues


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	12
	Management encourages 

and rewards specific 

behaviors
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	13
	 Management is quick to

 deal wit problem 

employees/ performance
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	14
	 Management rewards

employees for business 

success 
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	15
	Management 

encourages all 

employees to challenge

 how well things are done 
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	16
	Employee morale is 

generally high - most of 

the time 
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	17
	               Employee tenure is 

                generally strong


	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	 18
	              Employees engage in 

              a host of socialization 

              activities in and out

               of the workplace
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	    19                                                                                             
	Employees feel 

comfortable talking about

personal issues with

other employees and 

management
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	20
	Most employees would 

speak very positively 

about the company
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	21
	Employees feel 

confident and certain

about the organization’s 

future
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	

	22
	Employees encourage 

friends and 

relatives into 

employment opportunities

With the organization.
	30 
	12
	40
	6
	20
	6
	20
	6
	20
	
	


 According to table A, Question 1. For the organization has clear business and operational objectives that are understood by all employees’ analysis process, I found that out of 30 respondents, 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 2.  Employees understand how their individual efforts contribute to business success 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 3. Management shares business strategies with all employees 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question  4. Management shares business results with employees on a regular basis 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 5.  Management has put in place a clear set of values that underpin business performance 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 6.  Management measures business performance against objectives 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 7. Management actively seeks feedback from clients and customers with a view to improving service 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 8. Management is constantly looking for ways to improve products and services 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 9. Management is disciplined with employee performance feedback and appraisals 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 10. Management puts a great deal of effort into hiring new employees who will fit into the organization 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 11.   Management does an excellent job of communicating with employees on a host of issues 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 12. Management encourages and rewards specific behaviors 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 13. Management is quick to deal with problem employees/performance 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 14.  Management rewards employees for business success 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 15.  Management encourages all employees to challenge how well things are done 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 16.  Employee morale is generally high - most of the time 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 17. Employee tenure is generally strong   12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 18. Employees engage in a host of socialization activities in and out of the workplace 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree. Question 19.  Employees feel comfortable talking about personal issues with other employees and management 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 20.  Most employees would speak very positively about the company12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 21. Employees feel confident and certain about the organization’s future 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  Question 22. Employees encourage friends and relatives into employment opportunities with the organization. 12 respondents (40%)  Strongly agree, 6 respondents (20%) Agree, 6 respondents (20%) Neutral 6 respondents (20%) Disagree.  
6.3 Findings and Problems related to HRM practices in ABBL & PBL:

Training program is not efficient for the employees and only for the supervisors.

HRM practices in the banks are not sufficient.

Trainer does not provide effective training method to the employee.

Human resource department does not update other department information, and not maintain department related document separately.

Employment personnel:

The number of employee in each department is not sufficient.

Labor management relationship is not healthy.

Employees are not motivated to perform their task effectively and efficiently.

Selection of employee is not fair.

The bank does not take proper recruitment test every year.

Developing employees:

ABBL does not use job analysis, job description and specification in annual confidential report whether PBL uses all of this to make annual confidential report.
Chapter-7
Recommendations & Conclusion
7.1 Recommendations:
As a MBA Student major in Human Resource Management, Department of Business Administration, my thesis paper is Human Resource Practices in banking sector. This Thesis Paper is assigned me by my Supervisor Nafiza Islam. During the preparation of this Thesis Paper I have faced many problems regarding Human Resource Practices in both ABBL & PBL. Generally those banks follow govt. rules and regulations and it has many Departments but the HRM department deals with the all Department of the bank. ABBL & PBL generally deals with the long-term loans. Its HRM Department provides me much theoretical information in additional data to prepare my thesis Paper. Its all of the employees are very cooperative, helpful and provide many section wise information. Due to the cooperation and helpful of all employees of HRM Department, this Thesis Paper to prepare easy on behalf of me. I am giving some recommendations and suggestions about HRM practices in AB Bank & Premier Bank:
HRM practice in those bank: 
· The training program should be increased and it will be conduct for all employees.

· HRD should be increased the HRM practices within the bank.

· Training supervisor should be smart who can able to give dynamic and timely training to the employees.

· Both primary and secondary database of the ABBL should be improved and strengthen.

· Preserving of documents of different departments to be kept in separately.

· ABBL should updated finance, Human Resource Division and Management Information system to reduce sick industries in ABBL.

Employment of personnel:
The number of the employee should be increased in each department.

· To provide better labor management relationship ABBL should form labor union and collective bargaining agents.

· A co-ordination cell should be established for sharing information among various institutions.

· Employees of all departments should be positive in terms of allowing bonus in several times.

· To encouraging and motivating employees it's should provide increments every year according to his expectation as a result every employee will be sincere of his work.

· The selection of those banks should be fair, brilliant, higher educated, and experienced people. For recruiting and selecting employees it's provide arrange outside training facility to make specialized on a particular jobs.

· AB Bank & Premier Bank should provide promotion every year on the basis of greater efficiency as a result every employee will be more assertive, attention and try to show better performance for promotion.

· Job analysis, job specification, and job description should be prepared for all employees.

· The time of the HR planning should be reducing.

·    Recruitment Test of ABBL should be takes every year like other private banks.

Developing employee:
· Training supervisor should be smart who can able to give dynamic and timely training to the employees.

· PBL should use job analysis, job description, and job specification in exchange of annual confidential report (ACR) like other banks.

· Training supervisor of PBL should be smart who can able to give dynamic and timely training to the employees for future development. 

·   ABBL should send outside training that has greater performance and most senior person.

· It should be taken procedure of discharge against the employees if any employees violate its banking rules and regulation.

· Performance should be evaluated before the training.

· They should be increase the use of on the job training method.

Performance appraisal:
· Both of these banks should prepare job analysis every half-year as result employee neglects of work will reduce.

· ABBL should be evaluated the performance of each employee every month.

· ABBL should be promoting their employee based on their performance.

7.2 Conclusion:
Banking service in Bangladesh is characterized as a highly competitive and highly controlled sector. With a good number of Banks are already operating in the market and a few more planning to enter, the market is getting more and more competitive day by day. As the competition is increasing, the commercial Banks are constantly looking for scope to develop their product and introduce new services to the market. However tight control on the part of the Central Bank, Bangladesh Bank restricts the scope for maneuvering in the market with new products. AB Bank Ltd. (ABBL) & Premier Bank Ltd. is fully a private organization. Their HR policies and practices are different from the govt. organization. It can play a very important role in this respect, as those are the financing institution of the country. At has a code of conduct for successful implementing HR policies for the employees and specific issues are highlighted about the Human Resources and different related aspects but it do not have any monitoring activities to find out whether the member of the management deal with employees according to their rules and regulation .I believe and hope that this thesis paper will offer a number of benefits to improve and update the Comparative analysis of Human Resource practice for its smooth operation and will cooperate in redesigning the system and atmosphere of the department There is a standard Human Resource practices in ABBL & PBL because they are maintaining the rules and regulation as its own prescription. As Mercantile Bank is the organization upon whom the Bangladesh Bank has much control, so they are practicing the area of Human Resource (HR) in a unique way.
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Appendix

Questioners
1. The association has clear business and operational destinations that are comprehended by all workers

2. Representatives see how their individual endeavors add to business achievement

3. The board imparts business techniques to all representatives

4. The board shares business results with workers all the time

5. The board has set up a reasonable arrangement of qualities that support business execution

6. The board estimates business execution against targets

7. The board effectively looks for input from customers and clients with the end goal of improving administration

8. The executives is always searching for approaches to improve items and administrations

9. The executives is restrained with worker execution input and evaluations

10. The executives puts a lot of exertion into enlisting new workers who will fit into the association

11. The board works to perfection of speaking with representatives on a large group of issues

12. The board supports and rewards explicit practices

13. The board rushes to manage issue representatives/execution

14. The board rewards workers for business achievement

15. The board urges all workers to challenge how well things are finished

16. Representative assurance is commonly high - more often than not

17. Representative residency is commonly solid

18. Representatives take part in a large group of socialization exercises all through the working environment

19. Representatives feel good discussing individual issues with different workers and the executives

20. Most workers would talk extremely emphatically about the organization

21. Workers feel sure and sure about the association's future

22. Workers energize companions and relatives into business openings with the association.
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