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[bookmark: _Toc8330213]Executive Summary


As a business student, examining the world of business today is very important note this complex situation. You need to move to all levels of knowledge, both sound and practical. In this report I had tried to focus on my second and practical knowledge regarding HRM practices. 
This report is a pre-requisite of completion of the BBA Program. In this phase of my education I received the practical knowledge related with my education also I achieved commendable knowledge about Human Resource Management.
I am going to cover up the study on “HR practices of KAZI’S”. The report starts with an introduction where the objectives, scopes, methodology and limitations of the report have been discussed. After that I have added Company overview. 
After that I have added my findings, and recommendations according to the analysis I did. The report ends with Conclusion and references.
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[bookmark: _Toc8330216]1.1 Introduction
Human Resources department is the emerging sector in the new era of corporate world. Previously HRM was ignored by big organizations. Today the situation has changed, most of the organizations are emphasizing on HRM practice. The main reason is the organization runs by the people or human resources not by the machine. So, it is important to maintain these human resources in order to gain long term success in Business. KAZI’S also gives emphases on HRM practice. In my Project Report, my main target is to identify the area of HR practice of KAZI’S.
[bookmark: _Toc8330217]1.2 Background of the Report


Clearly, the function is changing rapidly. As part of the organization, HRM must be forced to address the global impacts. To them this means understanding the importance of global integration, technological change, and the diversity of workers. Changing strategic skills, continuing operating systems, working areas in different locations and signing at work is the challenge of fighting. Now it's a great challenge to challenge HRM to support the organization by providing the best employees for a short-term approach. Be sure to consider the options and designs because they have a great deal. Additionally, you choose to attract the good people and choose the best person at this time is a challenge. Financial fees are important. Therefore, good plans and plans are the work that needs to be focused and enhanced. Access to drinking water is important. When we understand this point, we try to find out the difference between technology and the difference between information about the company's operations. We've tried to show the progress part.




[bookmark: _Toc524272487][bookmark: _Toc533267576][bookmark: _Toc8330218]1.3 Origin of the report:

As a fulfillment of my BBA program, I did my report on “HR Practices of KAZI’S” which is assigned by my Supervisor Ms. Ishrat Sultana, Assistant professor, School of Business &Economics, United International University.
[bookmark: _Toc524272489][bookmark: _Toc533267578][bookmark: _Toc8330219]1.4 Objective of the report:

The study on HR practice of KAZI’S will introduce how an organization usually follows the HR process which can be a role model for other organization. 
The purpose of the study on "HR practices of KAZI’S" such as:

· Verify the types of HRM activities that were made by KAZI’S
· Discover the power and weakness of HRM's standard 
· Make sure the implementation of KAZI’S
· Depending on traditional comfort of KAZI’s
· Knowledge of education and development of KAZI’S
· Learn about KAZI’S training program
· Demonstrate the steps needed to deal with problems
· To find out about employment, safety, employment relations, statistics and benefits, accept training and development projects.
· To solve problems management managing skills.
· To assign sections to the target.
· Are they playing fairly in the process of recruitment, selection, safety, relationships with employees, cleaning and utilizing, accepting, training and development, and subscribing



[bookmark: _Toc524272490][bookmark: _Toc533267579][bookmark: _Toc8330220]1.5 Methodology of the data collection:

For achieving the specific objectives of this study data collected using only primary source. As I am the Director of KAZI’S to collect primary sources of data I don’t need to go anywhere. 

[bookmark: _Toc8330221]1.6 Scopes of the Report:
[bookmark: _Toc524272491][bookmark: _Toc533267580]
The report affects HRM characteristic related to HRP, automation and selection system, training and upgrade, computer management, service connection and decline, etc. Depending on the concept of technology that is useful. Education will provide opportunities for learning about the HRM issues, values, techniques and examples used to maximize what works well. Education will help you learn the guidance of the guidelines that follow follow-up organizations. In addition, education will help to distinguish between this system and ideas that show how the organization can improve the HRM system.
[bookmark: _Toc8330222]1.7 Limitation of the report:

This report is the first step without education in life. First to achieve the goal of winners in the judicial system is difficult. So, making this report is of no use to me for this purpose. Above all you have to deal with other budgets:

· Duration of time is the maximum amount most likely to be through the selected search results.
· Various security issues, species, reports, have not been disclosed from HRD.
· Provides business and services that are estimated to be donated.
· Bad associations among different departments.
· You do not want to provide additional information because of additional injustice without the responsibility of their own.
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[bookmark: _Toc8330225]2.1 Literature review

Managing Human Resources (HRM) is the time spent in designing a system designed for managing people in the organization. The facilitator's work of human staff has been in three major areas: employees, subscribers and benefits to employees and / or explaining / designing the work. The purpose of HRM is to increase the number of organizations by improving the workforce. It is very difficult that this law will change significantly, despite the rapid increase in global trade. According to Edward L. Gubman in the Journal of Business Strategy, "the basic purpose of human resources is to buy, develop and maintain intelligence, utilize employees to the company and help the company." The challenge will never change. "The way of mankind is the word - it was first used in the early twentieth century and later in the 60's - for people working in the community at all.
Human plan is the process of collecting, selecting, introducing workers, adapting, training and development, labor review, decision-making on donations, donor workers, developing good relationships together employers and civil society organizations, ensure good health care and health measures according to national law.
HRM is a collaborative partnership with respect to their business owners. In this context, workers are often referred to as the capital city. As with other business businesses, the purpose is to use highly efficient employees, reduce risk and increase investment rates (ROIs).
HCM's modern technology, HCM, has been more commonly used than HRM, with a wide range of subsidies, private companies and other software organizations for HR operations.





Human resource management functions
Areas of HRM oversight include the following:
· [bookmark: _Toc533457553]Collecting workers, logging in and holding
· Experience and control
· Functional work
· Pay
· Compliance with operating rules
· Management
· Learning or training
· Planning system
· Participate and recognize staff

[bookmark: _Toc8330226]2.2 The major responsibilities of HR
[bookmark: _Toc533457554][bookmark: _Toc8330227]2.2.1 HR Planning: 

Human programs are the development of systems for the use of the best tools of the organization human resources. The purpose of HRP is to ensure that the best of work and work is done while avoiding restrictions or disruption. The four most important ways in the HRP system are to examine the current workloads, they are aware of the need to work, adjust the demand for employment, support and support of policies. Personal toolbar is a system that identifies current and future features workers need a team to achieve goals. Humanitarian programs should be a part of the management of the individual's personal and organizational structure. An increase in workers in most western and increasing demand for experienced workers in developing countries highlights the importance of workers. According to Bulla and Scott, staff planning is "a process of ensuring that workers need a team that has been identified and that programs are being prepared to meet their needs."
· Reilly defined (personnel planning) as: 'A process in which an organization tries to estimate the demand for labor and evaluates the size, nature and sources of supply needed to meet the demand. '
· Personnel planning involve the creation of an employer brand, retention strategy, absenteeism management strategy, flexibility strategy, (talent management) strategy, (recruitment) and selection strategy.

The organization's plans for the best organizations do not just determine what will happen in some cases, but also most of the tools needed to achieve a business goal. Conduct collaboration to support staff collaboration with the business environment by helping organizations evaluate the status of employees according to their skills based on the potential needed to achieve their vision, goals and goals. HR schemes, programs and programs for addressing the components (experience / workforce, learning, development, management, etc.) are designed, developed, and implemented to cover rooms. These strategies and programs are monitored and evaluated on a regular basis to ensure that organizations move on to the desired leadership, including the locking of staff members' skills and adjustments if necessary. This design and evaluation of the HR program is shown in the diagram below. Human programs are the development of structural plans for the best use of a team - human resources. The purpose of HR staff is to ensure that employees and staff are better qualified, while avoiding small workers or parts of the equipment. The three most important elements in the HR program are the need for work, research on the current work and the need for the project and the project. HRP must be easy to meet with the challenges of short-term employees and at the same time adapt to the changing trend in business over time. HRP starts with the identification and managing of human resources.

Analyzing Present Conditions with Human Resource Planning
The first step in staff planning is to detect the weaknesses and weaknesses of the company in the current operating system. This is when the company is conducting detailed research on the skills, skills, qualifications, experience and payment of each employee. HR must determine whether these statistics match the company's policies. Should companies make extra jobs to compete in the next market or need more productive tools to get more sales from competitors? Is it an appropriate position or has the company reorganized its staff to earn more money?
HR predicts need on the company's account. HR staff can investigate market conditions, home-based research and technology to find ways to achieve business goals. Extreme investments are important and should be considered while companies are evaluating employee work. Should the company replace retired employees or new technologies? Does the company require more employees’ full time, temporary assistance or work with visitors?
The Purpose of Human Resource Planning
The Business Administration Initiative is to integrate members into the organization to achieve the goal of the organization. Human Resources (HR) program is one of the most important ways to trade in a particular organization or company. The principles and strategies involved in collecting, selecting and entering new candidates, managing staff, analyzing the current and future needs of training staff and new connectors are based on system design systems. The purpose and focus of the HR program is to assist organizations to address humanitarian needs over a long period of time, addressing goals and achieving business goals.


· Match Organizational Goals: Once the HR department, in collaboration with the management team, commented on the staff's development and selection process, HR staff began with the planning of staff needs and the distribution of financial resources. Employers and colleagues must be encouraged to meet any long-term goals. HR agencies are responsible for implementing all the services you are responsible for implementing the success of these goals and programs.
· Competitive Forces: Unrestricted struggle for human rights and human resources in the global market and in the global economy has become increasingly serious. The Department of Business Affairs of the Commercial Affairs Agency should consider how they can change the rapid development and flexibility of the way they can meet the needs of the required staff and meet the needs of current employees. And technological advances require regular training by current staff to continue to achieve great success.

· Skills Improvement: The key to sustainable growth in the long term of the team is the standard workforce. Training and development programs for staff and employees have become part of the development of technology development. HR also plays an important role in ensuring collaboration with employees and taking such an important role in the workforce. This process connects to the integration of collaboration and development, innovation skills, technology of empowerment and obtaining new certificates and qualifications of education, if necessary.
· Performance Reviews: Research work has been part of any HR programming process. Managing statistics analyzes staff awareness about the importance of employees in the success of the organization. Employment, full-time and experience of staff and staff, full-time and productive information, experience and experience, motivates interested people and motivates them to achieve goals group. These important issues were also initiated and organized by the HR Department and administered by managers and managers.

· Mentorship and Informal Management: Employees seek to accept information from entrepreneurs, managers and mentors and HR staff to be interested in and empowering them to implement the position and responsibility they are given. Human Resources Plan includes managing employees with their goals, needs and specific needs at all levels. HR staff and managers must be mentors for employers who hired, encouraged with experienced staff and staff and became valuable tools and information to employees and staff members. 
[bookmark: _Toc533457555]As the plan is important in our daily lives, planning is a part of the organization. A team's success depends on the skills, development and commitment of its employees. Here it becomes important to the Ministry of Employment. Amazingly, many organizations are familiar with this part of HR and some do not know. Organizations that take care of this part of the program are easy to live in for a long time; it does not necessarily mean that good HR preparation will help solve many problems in the proper way.


[bookmark: _Toc8330228]2.2.2 Recruitment and selection:

Recruitment
Entrepreneurship is the process where it is determined that the organization must collect another until the application for position is sufficient for the organization. Select options and then include the steps in choosing candidates for a relevant candidate to complete the task. The forum consists of a series of steps that ensure that employees have the skills, skills and qualities needed to help the team achieve their goals. Inviting people to fill in some of the services in the company can be done by using them in the company or outside by collecting people from outside.
Recruitment Process
Program planning is a process of finding locations, analyzing applications, analyzing applications, screening, short-term listings and selecting candidate candidates.
Programming is the first step in creating a strong way. The program is implementing an important process, from finding ways to organize and conduct the questions and ultimately choose the right candidates.
Recruitment Planning
Recruitment arrangements are the first step of the system of recruitment, which has been investigated and identified. It contains the information and location, experience, qualifications and skills needed for the work, and so forth.
The design program must be designed to attract many candidates from the pool of candidates. Candidates must have the right to qualify, experience and opportunity to take the responsibility required to achieve the organization's goals.





Identifying Vacancy 
The first thing that matters most about the work plan is finding the place. This process will begin by accepting the application to take responsibility from various organizations of the organization to the HR Department, which includes:

· Number of posts to be completed
· Maximum position
· Functions and responsibilities to be done
· Suggest the skills needed

When locating a site, it is responsible for the task of searching or service that is required, permanent or temporary, full or time-consuming, and so forth. These parameters must be evaluated before work starts. Good understanding, planning and evaluation led to the approval of the organization's organization.

Job Analysis
Job Performance Statistics is the process of identifying, analyzing and specifying the task, tasks, skills, skills and performance of a job. These factors help determine what work is needed and what a worker will be doing during work.
Work works to understand what work is important and how to do. The purpose of this is to identify and write work documents, such as options, training, subscribers and professional skills.

The following steps are important in analyzing a job –
· Record and collect data
· Make sure you look at the information
· Provide information based on the information
· Make sure the skills, skills, and skills needed to work

Job Description
Job's information becomes very important, which describes in context and contains the final description of the study. This information is crucial to the development of recruitment.
Job's information provides information about the scope, responsibility, and status of the organization. And this information provides a full-time and comprehensive description of what a staff can do to fulfill the proper position.
Job description is generated for fulfilling the following processes −
· Determine the value of the function
· Manage and configure new products
· Home and transfer
· Describe the procedure
· Continue to enhance functionality
A job description provides information on the following elements −
· Job Title / Job Identification / Organization Position
· Job Location
· Summary of Job
· Job Duties
· Machines, Materials and Equipment
· Process of Supervision
· Working Conditions
· Health Hazards


Job Specification
Databases focus on specific candidates, which will take responsibility for the HR. The first step in the project is to organize a list of activities in the organization and places. The second step is to provide data for each task.
This information about each job in an organization is as follows −
· Physical specifications
· Mental specifications
· Physical features
· Emotional specifications
· Behavioral specifications
A job specification document provides information on the following elements −
· Qualification
· Experiences
· Training and development
· Skills requirements
· Work responsibilities
· Emotional characteristics
· Planning of career




Job Evaluation
Task Force is a synchronization system for analyzing, analyzing and specifying the functionality associated with other functions in the organization.
The main purpose of the job is to investigate and determine which work it pays. There are different ways, such as work experience, job reform, work experience, etc., which are in the search engine. Service Activities are the basis for negotiations and salaries.

Recruitment Strategy
Experience plan is the second step of a system of recruitment, which is designed to provide resources. After completing a work-related project and project information, the next step is to decide what to do in order to meet the needs of the party's candidates.
While preparing a recruitment strategy, the HR team considers the following points −
· Make or buy employees
· Types of recruitment
· Geographical area
· Recruitment sources
The development of a recruitment strategy is a long process, but having a right strategy is mandatory to attract the right candidates. The steps involved in developing a recruitment strategy include −
· Setting up a board team
· Analyzing HR strategy
· Collection of available data
· Analyzing the collected data
· Setting the recruitment strategy
Searching the Right Candidates

Research is a collection system where resources are derived based on the requirements of the project. Following the completion of the research project, investigations were started to the candidates. This process consists of two steps -
· Downloading root - Once the manager manages the acceptance of the existence of this site, it is a search for startup candidates.
· Marketplace - Here, the network has chosen network media through available access to potential candidates.
Research involves attracting seekers to a place of residence. It is originally created in two categories: Sources of Internal and External Sources.
Internal Sources
Internal sources of recruitment refer to hiring employees within the organization through −
· Promotions
· Transfers
· Former Employees
· Internal Advertisements (Job Posting)
· Employee Referrals
· Previous Applicants





External Sources
External sources of recruitment refer to hiring employees outside the organization through −
· Direct Recruitment
· Employment Exchanges
· Employment Agencies
· Advertisements
· Professional Associations
· Campus Recruitment
· Word of Mouth

Screening / Short listing
Information begins after completing the purchase process of the candidate. Searching is the process of application for candidates for more order. Allowing the screen is a part of a system of recruitment, which helps to eliminate non-educated or non-critical candidates. The recruitment plan consists of three steps:

·  Updates and Writing Conversations
Study is the first step in the candidates. In this process, CVs' candidates are reviewing and evaluating them for learning, professional and basic backgrounds according to the needs of the project.



While reviewing the CVs, the HRH should consider these steps to ensure that the best speakers of the candidates are -
· Reason for change of job
· Longevity with each organization
· Long gaps in employment
· Job-hopping
· Lack of career progression

· Identifying the top candidates 
The statistics of the highest candidates are the final step in CVs / candidates examinations. In this process, the filling of the cream / cover layer is in the list so the supervisor can decide carefully. This process has three following results:

• CV 5 to 10 lists for reviews by Manage Settings
• Provide skills and advice to the service manager
• Help researchers receive the candidate


· Evaluation and Control 
Exercise and power is the last phase of the job of recruitment. This process evaluates effectiveness and effectiveness of processes and methods. Photographic photography is a crucial process. Therefore, it is important to study well while working.
The prices taken into the system of recruitment must be assessed and properly monitored. These include the following -
· Employees' results
· Sales fees and other related costs,
· Computer monitoring and staffing
· Real-time and costly look, while places are empty
· The cost of using relevant candidates for the final process
· The time spent through the facilitation of the user to create active data, such as performance and management.

Selection
The option is the process of selecting or taking the candidate who is best qualified as a member of the group. In other words, the option may be described as a process for interviewing candidates and evaluating their behavior, which is required for a specific task, and then select the appropriate candidate for the project.
The candidate's choice for a placement will be useful to the organization, which will help the team achieve its goals.
Importance of Selection
This is a very important option, while the end of a good crop can improve the number of jobs in the business. In contrast, in a bad job with a bad design, it will work and the cost to replace this bad thing is too long. The purpose of the election is the right choice of the candidate who can fulfill the standards of position within the organization and will be a successful candidate. To achieve the goal of the organization, it is important to examine the different characteristics of each candidate, such as qualifications, skills, experiences, circumstances, and so on. In this process, the candidate who deserves to be elected after the departure of the candidates is not free for free Job.
 The organization must pursue the right path or process, as it follows the candidate in the meantime means spending a lot of money. If an option is not appropriate, the cost to introduce the training of the candidate is incorrect for the employer as money, effort, and time. Therefore, the choice is very important and the process is complete to improve the organization.



Advantages of Selection
A good selection process offers the following advantages−
· It is not appropriate to reduce time and effort.
· Helps to avoid paying for the candidate's needs.
· Helps to eliminate candidates who lack education, skills and ability to work.
· There are policies that will further compete candidates through verification and evaluation.
· Helps to test participants in their skills, knowledge, skills, experience, job settings, and so forth.
A good selection process helps to select the best candidate for a vacant position in an organization.

Selection Process and Steps

As mentioned earlier, selecting is crucial to any business to reduce loss and profitability. Therefore, the selection process should be complete. The ideal system will include the following steps:
· Application: The facilitative tool is to collect your knowledge history, professional experience, certificates and achievements. In most cases, they need to send CV and text message as part of the implementation of the application.
· Testing tests: Explore a large number of topics to identify those with behaviors or behaviors.
· Discussion: Working interviews is a series of interviews one by one with the applicant to identify the best candidate. It helps the inquirer recognize the candidate's inner values ​​and helps to make good decisions.
·  Refer to the following references: During the search, the competent candidate is entitled to the skills obtained and the references provided to him. These experiments have been used to help the inquirer understand the character, behavior and personality of the candidate as a person and as a professional.
·  Decision: Provision is the last step to ensure that the candidate is eligible in all competitions and will receive an email letter.
 The design process with the steps above will help each team select and select appropriate candidates for the appropriate job.
[bookmark: _Toc533457556][bookmark: _Toc8330229]2.2.3 Training and development: 

It is a program that helps staff learns lessons or skills to improve the work in the current position. The growth is increasing and focuses on the continuing work of the workers and the work ahead of the project immediately.
Teaching is not just a matter for every business, but while there are various types of training, such as training and training, sales and management is very important for each company.


· Improving workforce - The required training and training skills can work together with the project. Through training, employees get their sense of identity and confidence in their position. This memory will improve all performance and can only apply it to the company. Workplace industry technicians have helped you to continue as a leader and firm in the industry.

·  Improving Corruption and Corruption - Investment in education creates value for employees. Education creates a support project. Employees get access to unauthorized training. Employees who are identified and challenged through education can enjoy their work.
· Strengthening the wound - Most employees are weak in experience. Training programs can help you improve the characteristics each employee needs to improve. Development plans bring all employees to a higher level, so everyone has such skills and knowledge. This helps reduce the risk of integration in the company that relies on others to complete the functionality. Provide the training you need to help employers who can handle one another if needed to provide professional workers, work in groups, or work directly on the team without support and care for others no.
·  Comparison - Training skills and development programs give employees access to experience and experience. Compliance with the company's policies and principles. Every worker needs to know the needs and methods of the company.		
· Increasing availability and payment of balanced characteristics - Excessive product decrease while companies are operating the system. An efficient way of doing business is to ensure successful work and improve the company's financial and business market.
· Adding new products to new products and products - Continuing education and professional staff may increase the production. New ideas can be set up as a direct result of education and development.
· Reduction of employee costs - Employees may feel comfortable when invested and therefore cannot change employees. Education and development are increasingly valued by companies. Recruitment is rampant due to recruitment.
· Improve your corporate name and profile - Improve your company with learning skills and academic development and make your companies a priority for graduates and make a great change. Additionally, through training, companies make new employees more efficient to improve their behavior and access to new technologies. 
Training can be of any kind related to the work or responsibility of an individual and can be provided in an appropriate way.

For example, it could include:
· On-the-job learning
· Mentoring schemes
· In-house training
· Individual study

Training and development is vital part of the human resource development
It is expected that the competition will continue to be extremely serious and will play an important role in the development of technology that needs to lower prices as customer value and development expectations are. It is also becoming the most important thing in the world to prepare new jobs. As we write today, we focus on the need for training and development, and for the benefit of people and employees.
The chief executive of Peter Drucker said that replacing industry and educational staff will lead to a growing and growing industry. For example, according to one technology in the United States, 75% of the population does not use technology. This applies to people in developing countries and who are on the path to progress. In Japan, for instance, as the number of women working in the cultural field increases, it does not only provide you with the skills needed, but you need training to prepare you for a difficult job. Based on the sexual purpose for the required skills, you will be trained in all areas.

The need for Training and Development 
It is important to note that there are many other factors that help in the past before technology informs staff that they are responsible for the training needs. Education is essential to continuing to work with employees, which enables them to work in other organizations, except money. We also need to train workers in terms of market conditions, changes in employment policies, and so forth. Both of these are the major contributors to increasing demand for training and development within the organization:
· Change: Changing words restricts almost anything. This is one of the leading contributors to the need for education and development. In fact, there is a direct relationship between the two. Change creates educational and development needs, and education and development continue to lead to changes in people and organizations. Especially, it is a technology that works with the need. It changes how business is working, succeeding and giving.

· Continuing: Education and development are more important to repeat the reason. Money is not just a movement in the workplace, especially in the 21st Century. People working with organizations are doing what is best for their job. They look at the full progress one. For example, spirituality and civilization are being fulfilled. People find happiness in work that is impossible when people do not know about themselves. For example, in Ford, people can access the 'privacy' system. This contributes to the spiritual stability of a person, which does not matter to work at work, but most importantly.


[bookmark: _Toc533457557][bookmark: _Toc8330230]2.2.4 Performance Appraisal:

An evaluation is considered a regular humanitarian and work-oriented workforce based on the principles set out in the field of education, quality and quality of work, leadership skills, and skills. and values ​​for work. Participation, cooperation, judgment, diversity, health, policy, and so forth. It is also known as an evaluation of the project, performance assessment, user experience, work analysis, and evaluation of the project.
The workshop is conducted to identify potential opportunities and opportunities to develop. The aim is to ensure that employees work at the company.
Relationship of Performance Appraisal and Job Analysis
Test tasks relate to the assignment while the search engine works out the functionality requirements. The Job Requirements translated the translation into the principles to determine the function and specify the exact purpose of the search activity.




Objectives of Performance Appraisal
·  Improve staff, work skills.
·  Identify the training required to train and develop staff.
·  Discover the warranty for employees who have been hired as caregivers, without delay.
· To advise on raising staff to pay, to encourage such.
·  To facilitate connections between major and small.
·  Help the workers understand where they work.
Information obtained from trial, written and used for different purposes.

2.2.5 [bookmark: _Toc533457558][bookmark: _Toc8330231]Compensation: 

The cost is all the money that you do not pay for the workman they do for your business. Usually it is one of the most profits to companies and employees. The responsibility not only takes employee wages. It also includes a variety of types and benefits.


Types of compensation include: 
· Base pay (hourly or salary wages)
· Sales commission
· Bonus pay
· Recognition or merit pay
· Other non-cash benefits


[bookmark: _Toc533457559][bookmark: _Toc8330232]2.2.6 Motivation:

Motivation is the purpose of human activity, goals and goals. Motivation depends on a word that has a mean meaning as needed which does not satisfy it. These goals can be the desire or interest that comes from cultural, social, social, or other social factors. Lack of influence is the person's guidance in behavior, or why one wants to repeat the power, the member who works for this purpose. Influence of a person can affect some or the consequences (excessive effect) or can occur in person (too great). The text is one of the most important reasons for improving the person. This creates a positive effect on interaction with non-existent people. Accepting force to leave the fence and focusing on roads is a great success, for example. in sports games, medicine or music.
Motivation is a passion for work and development. The difference between rising early in the morning was covering the shield and around the house every day. It's important to create and achieve human goals - and research shows that you can influence your personality and movement. The situation may be excessive, when one is inspired by external strength - some people or things that change. Right can be important, where it is taken from the person. To achieve this, those who have sound reasons for living their lifelong needs. These requirements include cultural, social, social, and social needs. Economic, food, shelter, health care-are the most important. It is important that it is necessary to include acceptance. Yes, it's a place where there is no need; that needs to be brave, respectful, respectful, and respectful. And finally it comes true, where one sees his talent and the desire for depth. Task plays an important role in some sites.
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[bookmark: _Toc8330235]3.1 Overview of KAZI’S

The registered name of the organization is KAZI’S.THE name is a new name in Bangladesh's fashion industry. Our goal is to serve our customers with the highest quality products. To achieve this dream, we have worked hard and finally started our first store at Gulshan 2. We are always committed to serving the highest value for our customers in their budget. Women's satisfaction is what we really care about. Initially we started our journey through producing Women clothing. And recently we have started producing Men’s wear. We wish to be one of the best Bangladesh products.

[bookmark: _Toc8330236]3.2 About KAZI’S

KAZI’S is a private organization owned by our family. Our production house is in Mirpur 12, Dhaka. It obtained its license officially from the Government of Bangladesh in April 2017 and Launched our first showroom in 18thApril 2017. Recently we have inaugurated our second showroom in 5th January, 2019.
[bookmark: _Toc8330237]3.3Mission

KAZI’S seeks to be Bangladesh’s number one fashion brand, where customers will find high quality products at a very reasonable price. Our main mission is to maintain outstanding product quality and goodwill towards all employees.
[bookmark: _Toc8330238]3.4Vision
KAZI’S intends to set the world class standards in Bangladesh fashion industry.
[bookmark: _Toc8330239]3.5Goal
KAZI’S will produce their products in a way that is not done before in the country. 
[bookmark: _Toc8330240]3.6 Strategic Objectives of KAZI’S

KAZI’S intends to set the world class standards in Bangladesh’s fashion industry. The main strategic objectives of KAZI’S are:
· To ensure the satisfaction of work for all employees, so it returns to good performance
· To ensure goodwill among all the employees
· To maintain outstanding product quality and maintain customer satisfaction 
· To optimize profitability in our business

[bookmark: _Toc8330241]3.7 Human Resources Division of KAZI’S

The organizational human resource policy emphasizes in ensuring job satisfaction, economic growth opportunities and proper recognition of superior performance. A good working environment reflects and promotes a high level of loyalty and commitment by employees. Understanding this, KAZI’S has placed the greatest importance on its continuous development human resources, identify the strength and weakness of the employee to assess the individual training needs, they are sent for self-development training. To orient, to increase knowledge of KAZI’S employees organizes trainings internally and internationally.
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[bookmark: _Toc8330243]HR Practices on KAZI’S









[bookmark: _Toc8330244]4.1The major responsibilities of HR

The first thing is, find out what is needed for production, see that the production of the product is free of charge for the production, determining all the requirements. The next step is to ask sellers for their prices. Most vendors have a professional. In this case we must communicate with sellers as the price of all equipment. Sellers are very concerned about the quality of natural resources and the proper standards. Good care for workforce is important to their value. After analyzing the required product and on the cost we will buy a price for the buyer. Every time the lowest price buyer won. In addition, the cost of the past, effective, delivery before schedule is important to obtain a process. Low price plays an important role in forgetting the process.
An estimated cost of the system is estimated. The first thing is that the value of the industry, the prices associated with other accessories. CM decides to make money on the side of the company. In CM it is connected with all related staff. The amount of time required to provide the required equipment is required to pay. I've been involved in how to collect a customer's request.
The current product market model has changed. Most RMGs use their needs to earn the money. As we know that it is necessary, experienced RMG users and specialists have made Bangladesh one of the favorite RMG sites in the world. We offer our products to the west store. When they use them they change their personality, color, style. Before the season originated. Most often they value the sellers. They show what they need for a buyer whose different companies are looking for price pricing. Lowest error with the consent to receive the contract. Something that might happen is that some of the industry manufacturers used to choose differently. Collecting a needs purchase is a crucial business. Keeping with the seller's representative or directly with the buyer is the key to continuing to grow. The business follows everything. After purchasing a product to send a product to us.
They must send the seller to trust. Or sometimes they recommend for testing in the home laboratory. After approval from a seller's shop we are sure to continue the startup. When the material is in the home we have to go to look for good equipment. After acknowledging QC's management care management (good environment) we agree with the resource levels for production.
It definitely gives us a sense of how many employees in the company, such as the skills, interests, skills, and abilities of the staff right now. The labor market offers HR staff the opportunity to recognize the importance of current employees and weaknesses for the future. When deciding to receive new employees, information must be collected on any level. At the same time they must set specific requirements for renting appropriate staff. This information originates with the search engine, operating instructions and product samples. In the search engine optimization, it works by analyzing the needs that need to be a relevant user from the online managers. Their results later have the ability to determine the search engine. Job Summary is a summary of a brief summary of the functionality, functionality, functionality, attributes and relationships that work. Job's statement helps manage management to select, coordinate, and effectively employ employees. 
In KAZI’S it can be very effective because it has a very important job and industry operation. For example, when the line manager was hired, the person was given the responsibility of his line and would be accounted for. Job Information is a profile that defines the characteristics and characteristics that are needed in which one can assume responsibility for work. Job's work helps managers determine the health status of the seeker for a specific position by defining the quality of education, training, experience, and characteristic of a person in his or her work.
The market continues to increase every day, but the organization believes that, with a crucial planning and strengthening force, the organization can boost its position on the market. It's a new thing with the changes and when they keep the company on track. The organization believes that all of the above-mentioned efforts can help achieve the vision: Become the most popular company in Bangladesh.
KAZI’S fashion successfully maintains a proper human resource planning to run the company effectively and efficiently. The major responsibilities of HR in KAZI’S are:



[bookmark: _Toc8330245]4.1.1 HR Planning:
The Purpose of Human Resource Planning of KAZI’S
Each business entrepreneurship leader is involved in the process of planning, since the employee's statistics have been influenced by HR work. KAZI’S has a design plan that will help the organization to regulate the company's requirements. In this process, limited ancestors can be identified for special status. When such a position becomes inaccurate, to fill the missing, one can draw closer to employees who are working right now to this problem in this area, although this may not always be expected for people to come from outside the organization. Anonymous degree through the process of replacing is why it is advertised and accepted after completion of the process.
However, the following terms to be processed in the preferences setup are:
· Progress activities will be based on the right.
· The search has to be relevant to the operation.
· Careers must take into account as many candidates as possible to ensure good candidates.
· Administrative authority has the right to elect or not nominate candidates from any of the sources it considers appropriate
The main goal of KAZI'S staff planning is to find a balance between supply and demand of finished products. KAZI'S Human Resource Management mission is to coordinate people within an organization to achieve the goals of the organization. Human resource planning is perhaps the most vital business practice in a company. The range of processes and initiatives related to recruitment, selection and adoption of new candidates, employee management, and analysis of current and future staff needs, staff training and news recruits are an integral part of the human resources planning process

· Match Organizational Goals: Once the Human Resources department of KAZI’S, in collaboration with the top management, developed a broad strategy for staff development and recruitment and selection policies, human resources personnel began with the planning of staffing needs and budget allocation provisions. Work-oriented and employee-oriented initiatives must be implemented to achieve the company's long-term strategic goals. Our Human Resources department is responsible for implementing all the duties and responsibilities related to the implementation and success of these initiatives and programs.

· Competitive Forces: KAZI's struggle for talent and human resources in a globalized and connected market has become even more intense. Our human resources departments must address the rapidly changing reality and develop flexible plans to meet the needs of future employees and the current needs of existing employees. The evolution of KAZI's business practices and rapid technological changes require the regular training of existing employees to keep them clear and competitive.


· Skills Improvement: The key to sustainable success and sustainable profitability of KAZI is the constant representation of their employees. Training development initiatives and personal and human resources programs are an integral part of the continuous development of the problem. Individuals also play a role in ensuring employee co-operation and accepting such a critical improvement in staffing. This process implies the development of better teamwork and work ethics, the learning of new skills, the renewal of technologies and the acquisition of new certificates and educational qualifications, as needed.

· Performance Reviews: Impact assessments of KAZI’S are an integral part of all human resource planning processes. Implementation of the impact assessment reflects employers' commitment to recognizing the role and importance of employees in the success of KAZI’S. Strictly, accurately and periodically assessing employee and employee performance, detailed impact assessment, and subsequent awards, recognition and benefits, maintain enthusiasm and motivate employees to achieve the KAZI’S goals. These estimates are also initiated and planned by the personnel department and carried out by managers and supervisors.

· Mentorship and Informal Management: The recognition and acceptance of HR staff, managers and top executives is motivation and motivation for employees to carry out their tasks. 


[bookmark: _Toc8330246]4.1.2 Recruitment and selection:

This Writing and Choices are designed with a view to collecting and selecting people who are interested in achieving the goal of KAZI’S, which will help us to achieve the results of the business. The major difference between employment and employment is that the recruitment process is a good step where candidates are interested in the project. As part of the election, it is a process that is inappropriate when it comes to competition and candidates are competing with each other and the candidates are working.
Recruitment
The recruitment is the process of seeking out candidates for the job and moves them to look for applications in the organization while the selection includes a series of options for candidates to choose the most appropriate people for things that they do not have Place.
Contracting arrangements determine the organization until it is convenient to organize the process within the organization.


Recruitment Process
All rights reserved:
· The position is specified and must be obtained through the Department of Business Market and authorized and operated by the Ministry of Commerce.
· The position is advertised unless one is identified by the design process or other commercial requirements.
· Business / Trade Crew are involved in photography and decision recordings. More importantly, at least one person from the Commercial Business, Jobs, which is in the recruitment system, should be assisted by the HR staff.
· Needed Skills, Qualifications, Experiences and Other Issues or Legal Practices Compliance with Writing. 
· At least 2 medical research and medical research have been completed and processed

· Authorization of the HR Division is authorized and in other cases by the Managing Director
· All people, either indoors or outdoors, were brought through a joint venture plan.
This process describes how to make a swimming pool from different backgrounds. It is impossible to gather all candidates and experience using a single source. These foundations have been effective in identifying the number of people who are appropriate.

If any place comes into the approved home and it is considered necessary to fill the field, the application must be completed by the staff and sent to the HR staff, Talent Management at the Management Company to find out if there is a suitable candidate who works in the group whose transfers to unauthorized destination mean any improvement or improvement. HR Manager, Talent Management returns the application form with its statements to the required part at the beginning.











For KAZI’S we follow very simple process to recruit. Here is the process which we follow:
Identify job vacancy

Conduct a job analysis

Prepare a job description

Advertise the vacancy

                                                       Internally        Externally
 
Figure: Recruitment process

Selection
The option is the process of selecting or taking the candidate who is best qualified as a member of the group.
KAZI’S has a planning program that is a tool to help organize people in the future. In the planning process, delegates have been identified as part of the management process.
When such a position becomes bad, one can be drawn to this place. However, this may not prevent advertisements, regardless of the people who respond to this advertisement. Countries that are not filled by download are advertised.
Writing programs for different locations will be with Department HR that should be fully monitored and there are no changes from the place to be done without the approval of the Head of the HR Group.
He is responsible for the Leader of the HR Group to view and update Picture Writings from time to time. Such standards may not be applicable to the staffing staff but to the presenters, the rules of the system without the qualifications of education.

Selection Process and Steps
To select an employee KAZI’S follows these following steps:
· Curriculum Vitae / Application: The guide is your script of your science, experience, experience and achievements. In most cases, they need to send CV and text message as part of the implementation of the application. We do not differ from this.

· Screening test: We are reviewing many applicants to identify those with behaviors or attributes.

· Interview: The question is the process that interviews one person with a request to know the best candidate. It helps us recognize the candidate's inner values ​​and helps make good decisions.
· One-day trial (with payment): After completion of the interview selected candidates must give a one-day trial so that we can understand the efficiency of the candidate.

· Decision: Decision is the final procedure to ensure that the candidate is eligible for any competition round and will receive an appointment letter.
 A selection process with the above steps will help KAZI’S in selecting the right candidates for the job.

[bookmark: _Toc8330247]4.1.3 Training and development:

HR officials have used how they could expect the future to demand workers. The key factors to investigate are corporate development, construction, location and history. The following study will help the company to take into account the needs of the future.
In the clothing industry, people enter into thousands of communications each day. It requires a training session because these people will be able to communicate with foreigners. Now, the goal of training for workers is to give them the strength to use in their work today.
Education has a serious problem as all industries are working very well. In personal, staff provides a full standard of training that will work in the profession. It helps them to work day after day. One example is one of the effectiveness of training. In the clothing industry, the last days are very worried and any failure to meet the date results in the cancellation of orders. In, KAZI’S training; a valuable message to staff has to be consistent with their work at a time, not delayed. They are trained in accordance with technology and purpose. If this work would not be there, the company would probably not be able to meet the time and it would lose the number of orders and later the sellers will run from KAZI’S. So, here confirms the importance of training.
Training is not only important for KAZI’S, but although there are many training categories, such as management and sales training, employees with project management skills are of great value to us.
· Improved employee performance 
· Improved employee satisfaction and fraud 
· Resolve weakness 
· Consistency 
· Increased productivity and adherence to quality standards 
· Increase innovation in new strategies and products 
· Decreased employee turnover 
· Enhance your company's reputation and profile 

[bookmark: _Toc8330248]4.1.4 Performance Appraisal:

Mainly KAZI’S employee’s performances are evaluated by the line manager. The line manger ensures the average production rate as well as the finishing of the products.
Objectives of Performance Appraisal
· Promoting staff, operational and skills development.
· Finding the necessary training for staff training and development.
· Provide guarantees for employees who are hired as monitoring staff, without delay.
· Deciding on the rise of employees to pay, to encourage such.
· To facilitate communication between the senior and the lower.
· Assist staff to understand where they are operating.
The information derived from the trial, is written and used for various organizational purposes.

[bookmark: _Toc8330249]4.1.5 Compensation:

In KAZI’S, the cost of compensation for a new employee depends largely on the amount of experience and performance they display through the system of employment. For some, usually there is a salary system that has been reviewed repeatedly according to the company's full function. However, the job is a measure that sets up a place of compensation for the people. Every worker is in danger of achieving a professional experience. It works best under pressure.
People and employees are all in trouble but who can live up to the challenges they are getting along with financially.

We have to follow different compensation system for our showrooms and production house. 
For our showrooms we follow these criteria’s:
· Base pay (hourly or salary wages)
· Sales commission
· Recognition or merit pay
· Other non-cash benefits
· Festival bonus
And for our production house we follow this:
· Base pay (hourly or salary wages)
· Overtime 
· Recognition or merit pay
· Other non-cash benefits
· Festival bonus
· Production bonus

[bookmark: _Toc8330250]4.1.6 Motivation:

Motivation is the purpose of human activity, goals and goals. Motivation depends on a word that has a mean meaning as needed which does not satisfy it. These goals can be the desire or interest that comes from cultural, social, social, or other social factors. Lack of influence is the person's guidance in behavior, or why one wants to repeat the power, the member who works for this purpose. Influence of a person can affect some or the consequences or can occur in person. 
The text is one of the most important reasons for improving the person. This creates a positive effect on interaction with non-existent people. Accepting force to leave the fence and focusing on roads is a great success, for example- sports games, medicine or music.
Motivation is a passion for work and development. The difference between rising early in the morning was covering the shield and around the house every day. It is an important part of creating and achieving human goals - and research shows that you can affect your personality and movement. The situation may be excessive, when one is inspired by external strength - some people or things that change. Right can be important, where it is taken from the person. To achieve this, those who have sound reasons for living their lifelong needs. These requirements include cultural, social, social, and social needs. Economic, food, shelter, health care are the most important. It is important that it is necessary to include acceptance. Man must be brave, respectful, respectful, and respectful. And finally, it comes true, where one sees his talent and desire for depth. Task plays an important role in some sites.
We try to motivate our employees in various ways. Such as:
· Annual picnic 
· Sports day
· Half yearly Banquet 
















[bookmark: _Toc8330251]Chapter-5
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[bookmark: _Toc8330253]5.1 SWOT Analysis of KAZI’S

Strengths
· Maximum utilization of fund.
· Web based HR management.
· Diversification
· Good relationship with employees.
· Training for Train up the Employees.
· Immense machineries support.
Weakness
· Manipulation of other Departments.
· Small workforce.

Opportunities
· Skilled workforce.
· Introduce new HR strategies.
· Time to time trade training.
· New employees (fresh graduates) are recruited every year.
· New branches will be opened in different part of Bangladesh.
Threats
· Market leaders are very experienced in this concern.
· Increase Competition to better customer service.
· Pressure to decrease rate of profit.



[bookmark: _Toc8330254]5.2 Findings:

· Employees of the KAZI’S, who are surviving now, are very loyal to their organization.
· Employee has no offense about the practice of compliance what the organization is doing.
· Employee turnover rate is very low.
· The management is very concerned about employee training and development
· The work system is very upward centered and there is very little autonomy the employees can enjoy. 
· They are bottom-line oriented rather than employee welfare. 
· HR department is more clerical and less strategic. 
· They are not practicing fully what they have in their company compliance in some cases. 
· KAZI’S consider its workforce the most valuable asset to the organization
· One of their missions is to achieve business excellence through quality by understanding, accepting, meeting and exceeding customer expectations.
· They are continuously identifying their employee needs and performance and according to them developing plans to improve the efficiency of their employees.
· All their training, appraisal, and benefit packages are to maintain a happy, productive and successful workforce.
· KAZI’S is committed to provide a working and social environment in which the rights and dignity of all its members are respected, and which is free from discrimination, prejudice, intimidation and all forms of harassment.
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[bookmark: _Toc8330257]6.1 Recommendations:

According to my work on KAZI’S, I have identified several sectors where some development can occur; here are the ones,
· Training and Development Issues:
An intensive training program should be introduced to increase employee performance optimal level. Human Resources Policy may include certain provisions regarding reused and modern training.
· Humanity Counseling Unit:
In this system, employer-employee relations may grow. Here, for authorized HR personal, all employees will come and show their problems. Personally, he will take personally necessary steps.
· Continuous modernization and review: 
Modernization and revision of HR policies and strategies are indispensable for each as the world is becoming more diverse day by day. HR head should constantly monitor the changes that occur around and adjust policies that match the changes scenario.







[bookmark: _Toc8330258]6.2 Conclusion:

Finally I can say that this training project is important for every business student to have a look at the clothing industry. By completing this report, I get a full view of the RMG group and these can help to understand technology and care for the clothing industry and these affiliate organizations. This is a big part and yet I'll discover it all.
I want to thank my teacher for giving me the opportunity to learn. This program plan will help me in life's challenges. I have tried the best way to do this work and to access the documentation. I have learned a lot of HRs that are being used in my wardrobe and know that this RMG group is a major contributor to the economy and enhances the lives of people, increase and effectiveness.
On the other hand, each company in a wardrobe should comply with HRM's policies and practices in any operating system. Then we can ensure that we have a country that continues to grow our economy.
Finally, the functionality of your team can be defined by effective, optional and functional services. According to a study published by the publishing journal, the study has confirmed that while the value of materialist companies cannot be fully stated in its certificate, however, it has a dramatic impact on the work of the organization. However, there is comprehensive evidence that the work done by KAZI’S and training and development projects has contributed to the corporate system, as the audience understands. 
According to the findings, it is recommended to continue to ensure that human right, which is the result of corporate enterprises for human use, and so on, to achieve the success of each year, depends. However, this must be fully documented to all employees to provide full-time transmission and implementation of policies. Management continues to ensure that the system of employment and options is positive. Procedures must be made to ensure that all employment and options for conducting design companies and policies from professional experience and options will ensure that the company has a good financial income, by ensuring customer service experience, or reducing the costs associated with the training and release of employees.
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KAZI’S Production House
Employee Name:                                                                           Designation:
	Date
	In- Time
	Out-Time
	Over-Time
	Produced Unit
	Signature

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Present:                                                                                                Director 
Absent:                                                                                        
Late:                                                                                                    Signature: 
[bookmark: _Toc8330262]Case Study-1
In the beginning, KAZI’S production house was facing difficulties in their production line. As KAZI’S mainly relies on ready-made outfits, Ironing is a crucial part of the production line. Previously the machine operators were ironing the products, so the finished output rate was very slow. This was clearly seen from the daily production rate. Slow production rate had direct impact on the product costing which was soon become one of the major problematic issues for the management.  
Despite being a newcomer in this sector KAZI’S had overcome the issues by appointing few iron operators to boost up the production rate. Soon they started to get higher production rate of their finished products.
[bookmark: _Toc8330263]Case study-2
KAZI’S faced a unique problem after appointing a disable female worker for handicraft works. In their production house previously, there were two female workers working handicrafts before the appointment of that disable lady. Both the old workers were unhappy after knowing that the disable lady was also getting similar salary like them. They expressed their feelings to the management why they were getting same wages as the disable lady, where her production rate was also lesser than them. The management took the issue very seriously and arranged a meeting to solve the issue in quick time. After the meeting of the management, they came up with the decision that they will provide production bonus to the employees to motivate them. In this policy, workers who will be producing more will be getting more income, this decision played a major role to satisfy all the employees who were working there and also motivates them to work more to produce more for more income. By giving this incentive management gets higher production rate than previous and employees were also getting more income. In the end which become a win-win situation for both the management and the employees.
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