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Executive Summary
Our goal is to speak about approximately telecommunication enterprise in Bangladesh, to discuss about Human resource (HR), to speak about approximately Recruitment and Selection rules, to discuss about choice techniques, to talk about education and development, to discuss approximately transfer, termination and different Disciplinary action strategies and to talk about approximately blessings, leave and different Allowances strategies. Grameen phone constrained is the leading Telecom operator in Bangladesh where a strong & organized Human resource control internally called as ‘humans & enterprise’ is continually running for the formula HR strategies for the betterment of the employees in addition to  acquire the ultimate organizational intention. Grameen phone needs to design a compensation machine that has strong tremendous impact on employees and in the long run at the employer's performance. Grameen phone training policy is to assist employee schooling that is without delay related to the character’s precise jobs and his or her destiny development. Grameen phone needs to pay worthwhile and aggressive salaries to draw, maintain and encourage able and skilled personnel in any respect ranges of the enterprise. In addition to schooling application, employees are advocated to go looking and utilize personal developmental possibilities for his/her career development. Human aid making plans of Grameen phone is the system of having the right range of certified and in a position people into the right task at the right time. Because of its diverse modern merchandise and extensive marketplace coverage, sturdy network, at cheap fee with numerous provider facilities and its value brought offerings, it could be considered as the market chief within the telecommunication industry and its competitors are a ways at the back of. Career planning/ improvement pick out a series of development sports, formal and casual, short-time period or long time that allows make a character able to assuming a higher position in future. Putting another manner, HR making plans is the machine of matching the supply of people internally and externally with the openings the corporation expects to have over a given time frame.
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Chapter-1

[bookmark: _Toc496299322]1.1 Introduction: Its recruitment method could be very clean and transparent. However, that doesn't imply that the recruitment manner is rigid. Grameen phone has a popular recruitment method for all of the departments. The same is real for sales recruitment as properly. Vacancies may additionally get up in sales branch due to organizational increase, separation, resignation, and so forth. The HR Department is accountable for dealing with the recruitment procedure with an involvement of the sales department. Recruitment system of Grameen phone includes seven precise steps. GP has a recruitment coverage that is fair and regular, and conforms to felony policies and great agreed on practice. It can range on every occasion deemed vital with the aid of the departments’ necessities.

1.2 Objective
[bookmark: _Toc496299323]General Objectives: There have been a few desires set beforehand in doing this report so that it may be decided what duties need to be completed. The goals of the record are, examine the contemporary basic overall performance appraisal layout & compensation, identifying inherent problems related to the format. Employee personnel practice and personnel practices.

[bookmark: _Toc496299324]Specific objectives: 
· To describe the existing simplest communication of enterprise sales of GP.
· To decide the extent of satisfaction of the BS subscribers.
 (
1
)
· To make a comparison of the very best communication of enterprise solution amongst GP & different cell operator of Bangladesh.
· To decide the significance of numerous clients’ services of Grameen phone limited and clients’ satisfaction level with the existing services.

[bookmark: _Toc496299325] (
2
)1.3 Methodology: They are- Primary source and secondary source. A Primary source of statistics is discussion with officers of Grameen phone. A Secondary way of gathering records through books, journals; experts and so forth. Both primary and secondary information are utilized by me to finish my file.

[bookmark: _Toc496299326]Primary data:
· Discussion with officials of Grameen Phone. 
· Interview with an assistant supervisor of administration and HR- In fee. 
· Operations managers and a little different personnel. 
· Discussion sessions with senior officials as well


[bookmark: _Toc496299327]Secondary Data:
· Internet based information
· Journals
· Periodicals 
· Reports
· Annual Report
· Job description for each employee of
· Performance appraisal layout
· Performance appraisal guideline with the aid of the Human resources division
 (
2
)
[bookmark: _Toc496299328][bookmark: _Toc496299329]1.4 Limitations: The secondary data had been collected from internet. There were not many possibilities for accomplishing broad research on this topic due to time drawback. This observes lacks attention of the clear concept of targets. Many researchers have conducted studies on this topic with different variables. Primary source that's the dialogue with officials of Grameen phone and secondary source are internet, books, magazine, thesis papers, and reports. A Qualitative research study has been carried out by using me and gathered the data from numerous sectors. So it’s a self-pronounced data that's restricted with the aid of the truth that it rarely may be independently confirmed. Human assets branch was hesitant to offer facts, due to the problem in getting access to touchy statistics and statistics. The term of the internship length is short time while Human resource department is a sizeable place, after doing the everyday place of job works from 9:30 AM to 5:30 PM to its some distance hard to undergo in depth inner this quick duration of time. The secondary deliver of records have become now not enough to complete the file.
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Chapter-2
Literature Review

2.1 RECRUITMENT: In human useful resource management, “recruitment” is the approach of locating and hiring the extraordinary and maximum certified candidate for a venture beginning, in a well-timed and charge-effective manner. It also can be defined as the “technique of looking for potential employees and stimulating and encouraging them to apply for jobs in an organization.” It's some distance one entire process, with a complete life cycle that starts off evolved with identity of the desires of the business enterprise with admire to the task and ends with the introduction of the employee to the business enterprise. When we communicate of the recruitment system, we straight away think of sports which encompass the assessment of the requirements of a selected process, attracting applicants to use for that activity, screening the applicants and deciding on amongst them, hiring the selected applicants to come to be new personnel of the employer, and integrating them into the shape. Manifestly, the main motive why the recruitment method is implemented is to discover the persons who're amazing certified for the positions inside the enterprise, and who will help them towards accomplishing organizational dreams. However, there are other motives why a recruitment system is important.

 (
4
)2.2 Types of Recruitment: For any commercial enterprise organization, recruitment is a critical a part of developing and retaining a powerful and inexperienced institution, a terrific recruitment strategy will lessen down the wastage of time and money that can have incurred for substantial schooling and improvement of unqualified resources. Recruiters use particular techniques to supply, display screen, shortlist, and choose the property as regular with the necessities of the organization. Recruitment sorts offer a reason for the manner via which a business enterprise reaches capability challenge seekers. Recruitment is significantly classified into two unique lessons – internal and external source.
[image: Sources of Recruitment]

2.3 Internal Sources of Recruitment: Internal resources of recruitment take a look at with hiring personnel inside the commercial enterprise organization internally. In specific phrases, candidates trying to find the specific positions are those who are currently hired with the same company. On the time recruitment of personnel, the initial interest ought to attain to those personnel who're currently strolling inside the company. That may be an important deliver of recruitment, which offers the opportunities for the improvement and usage of the existing resources within the organization. Internal source of recruitments are the terrific and the very brilliant way of choosing property as overall performance in their art work is already seemed to the organization. Permit us to now talk extra at the sever an internal assets of recruitment

 (
5
)Promotions: It refers to upgrade the cadre of the personnel thru comparing their regular performance in the business enterprise. It miles the system of transferring an employee from a lower characteristic to a better feature with extra responsibilities, remuneration, facilities, and status. Many agencies fill the better vacant positions with the system of promotions, internally.

Transfers: It refers to the manner of interchanging from one hobby to each different with none alternate in the rank and responsibilities. It could additionally be the shifting of personnel from one branch to some different branch or one place to some other place, relying upon the requirement of the area. This internal transferring of a worker from one branch to a few different branches is called switch.
Recruiting Former Employees: Recruiting former employees is a device of inner property of recruitment; wherein the ex-personnel is referred to as lower returned relying upon the requirement of the location. This approach is fee effective and saves plenty of time. The other crucial advantage of recruiting former employees is that they'll be thoroughly versed with the jobs and duties of the undertaking and the organization desires to spend less on their training and improvement.

Internal Advertisements (Job posting): Internal ads are a way of posting/advertising jobs in the organization enterprise. This interest posting is an open invitation to all the personnel within the company, in which they will be capable of exercising for the vacant positions. It presents identical opportunities to all of the employees running inside the employer. As a result, the recruitment is probably carried out from in the enterprise and it saves numerous expenses.
Worker Referrals: Worker referrals are a powerful way of sourcing the proper candidates at a low value. Its miles the manner of hiring new property via the references of personnel, who are presently working with the enterprise organization in this way, the triumphing employees can refer their pals and family for filling up the vacant positions. Companies inspire employee referrals, due to the reality it is price effective and saves time as compared to hiring applicants from external belongings, most agencies, on the way to encourage their personnel, circulate earlier and reward them with a referral bonus for a success lease.
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)
Previous candidates: The hiring crew assessments the profiles of previous candidates from the organizational recruitment database. Those candidates are those who have finished for jobs in the past, that property can be outcomes without difficulty approached and the reaction may be incredible in maximum of the times. Its miles likewise a less pricey manner of filling up the vacant positions.
External Sources of Recruitment:: External belongings of recruitment are seeking out advice from hiring employees outdoor the employer externally. In other terms, the candidates looking for task opportunities in this case are parents which might be outside to the business organization. outside personnel incorporates innovativeness and easy mind to the corporation, even though hiring via outside resources is a piece pretty priced and hard, it has fantastic functionality of driving the business enterprise ahead in accomplishing its desires.
Direct Recruitment: This technique of sourcing is likewise referred to as production unit gate recruitment, due to the fact the blue-collar and technical people are hired thru this system. Direct recruitment refers back to the outdoor deliver of recruitment in which the recruitment of licensed applicants is done with the useful resource of placing to be aware of vacancy on the awareness board within the organization.
Employment Exchanges: Employment change is a government entity, in which the information of the procedure seekers are saved and given to the employers for filling the vacant positions. As in line with the law, for certain task vacancies, it's far obligatory that the business enterprise provides info to the employment exchange. This outside recruitment is useful in hiring for unskilled, semi-professional, and professional humans.

 (
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)Employment corporations: Employment organizations are run by using several sectors like private, public, or authorities. Employment agencies are an exceptional outside supply of recruitment. It gives unskilled, semi-professional and expert resources as consistent with the necessities of the agency. The ones corporations preserve a database of licensed candidates and businesses can use their offerings at a fee.

Advertisements: Using classified ads is the first-rate way to supply candidates in a short span and it offers an inexperienced manner of screening the applicants’ specific requirements. A business is one of the maximum high-priced manners to recruit applicants, but while time and range is essential, then commercial is the brilliant supply of recruitment. Advertisement is the high-quality appropriate exercising for this form of hiring, because of the fact a big quantity of hiring in a quick span may be done through business first-class. Assume that there may be a sales corporation organization called XYZ Ltd which has had been given a contemporary project of selling a product in a short span of time, because of the reality the competition could be very high. The mission emptiness is delivered via several print and virtual media with a particular interest description and specifications of the requirements. Categorized commercials are the most famous and honestly a good deal preferred source of outdoor supply of recruitment.

Expert institutions: expert associations can assist a business enterprise business organization in hiring expert, technical, and managerial employees, however they give attention to sourcing mid-level and pinnacle-degree belongings. There are numerous expert establishments that act as a bridge the diverse organizations and the challenge-seekers.

Campus Recruitment: Campus recruitment is an outdoor supply of recruitment, wherein the academic institution including colleges and universities offers opportunities for hiring university college students. On this manner, the corporations go to technical, manipulate, and expert institutions for recruiting college students right now for the modern positions.

 (
8
)Word of Mouth Advertising: Such agencies most effective need a phrase-of-mouth advertising and marketing and marketing concerning project emptiness to draw a massive form of candidates. Word of mouth is an intangible manner of sourcing the candidates for filling up the vacant positions. There are numerous reputed companies with a correct picture in the market.
2.4 Importance of Recruitment and Selection in Human Resource Management

Filling up the placement with the right candidate whilst you're going for the recruitment, it is important that you encompass the skills which are probably required for the job function and moreover upload the list of abilities with a view to a higher the chances of the candidates. There are some talents which may be necessary to accomplish the hobby and there are a few competencies which are not connected to venture immediately, however, in case you’re personal some of those talents, then it'll actually help you in conducting unique jobs as properly. But, if you aren't able to locate up the proper shape of a commercial, then it might show up which you get only a few deserving candidates and should accept candidates who are not that top at all. It's going to additionally enhance your resume as properly.
Employee referral as part of recruitment: The worker referral is an incredible avenue of sourcing competencies due to the reality the worker who is referring a candidate gets economic benefits if the candidate gets decided on and fulfills the terms and conditions. In case you phrase that the employee referral isn't always presenting you with sufficient skills, then flow into on to the consultancies at the way to be digging their database to offer you the specified abilities for the task function. Therefore, nearly all of the organizations have tried out the employee referral earlier than going out of doors to look for folks who will bring them the proper shape of applicants. The method portals or the consultancies are there that will help you out, but employee referral packages also are relatively powerful, earlier than going all out with the recruitment technique, the organization can search for the employee referral software. It's far quite a powerful avenue in receiving the utility of proficient candidates.

 (
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)Selecting the best suited candidates: Based totally on that the misfit candidates may be rejected proper away and it will additionally help the organization to pay attention extra on the eligible candidates. Thru recruitment, you will be capable of a pick out the proper candidates and pass over the candidates who are not appropriate for the system. Whilst the variety of candidates will increase, it is right for the recruiting way because more and more abilities may be available for the choice. Earlier than beginning the recruitment manner, the agencies continually chalk out the criterion this is required for the system.


Meeting the present and future requirements: The HR branch of the company analyses the requirements that are available within the business enterprise time and again so we are able to hold the pool of abilities constantly crammed up. On each occasion and anywhere, the requirement arises against the employer can pull up the capacity candidate from the pool of expertise and location, them in the appropriate feature.

Internal recruitment: There are numerous departments in an organization and there are humans in the enterprise that appears ahead to trade the talent set they'll be operating on and discover different avenues a terrific way to broaden of their jobs. Internal recruitments are ideal for those kinds of professionals who revel in strolling in the unique department and enhancing their ability set. It is not important that the enterprise hires humans from out of doors handiest, as a substitute recruitment can take vicinity internally as properly.

Empty seats get filled up quickly: Even as the recruitment process is achieved through fast track, then the company doesn’t want to worry about the vacant positions anymore. Instead, it gets stuffed up quite quick thru the process.
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[bookmark: _Toc496299330]Chapter-3
Organizational Background

 Grameen phone the leading telecommunications operator of Bangladesh is a part of Telenor institution which has a presence in 13 markets throughout Europe and Asia. Before Grameen phone’s inception, the phone became for a selected urbanized few. Grameen phone started out its adventure with the Village phone software: a pioneering initiative to empower rural ladies of Bangladesh. The cell phone becomes a luxury: a flouting accent for the pick elite. The mass could not contemplate cell telephony as being part of their lives. The name Grameen phone interprets to “Rural phone”
November 28, 1996
Grameen phone changed into provided a mobile license in Bangladesh by using the Ministry of Posts and Telecommunications.
 
March 26, 1997
Grameenphone released its service on the Independence Day of Bangladesh.
November 5, 2006
After almost 10 years of operation, Grameen phone has over 10 million subscribers.
 
September 20, 2007
Grameenphone announces 15 million subscribers.

 (
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)It's far a joint mission organization amongst Telenor (62%), the largest telecommunications issuer provider in Norway with cellular telephone operations in 12 extraordinary nations, and Grameen Telecom employer (38%), a non-profits sister state of affairs of the world over acclaimed micro-credit score pioneer 
 (
1
2
)Grameen financial institution. through the years, the enterprise has thus far invested more than BDT 10,700 crores (USD 1.6 billion)to assemble the community infrastructure because of the truth that its inception in 1997.every other a hundred,000 humans are proper away relying on Grameen phone for his or her livelihood, strolling for the Grameen phone dealers, stores, scratch card stores, providers, organizations, contractors and others. further, the Village telephone software, additionally started out in 1997, offers an extremely good profits-incomes opportunity to more than 280,000 on the complete women Village clever cellphone operators residing in rural regions. The Village mobile cellphone software is a particular initiative to provide accepted get right of entry to telecommunications issuer in some distance flung, rural regions.
 (
12
)Grameen phone become supplied with the GSM association’s international mobile Award for ‘awesome use of a cellphone for Social and financial development’ at the 3GSM global Congress held in Singapore, in October 2006, for its community statistics center (CIC) task, and for its fitness Line service undertaking at the 3GSM global Congress held in Barcelona, Spain, in February 2007.Grameenphone considers its employees to be taken into one consideration in each of its most essential belongings. Grameen phone is now the number one telecommunications company inside the greater than 20 million subscribers as of June 2008. Currently, there are approximately 30 million mobile phone customers in the USA. Of America, of which, a touch over a million are regular-phone users and the rest cell telephone subscribers. Administered with the aid of way of Grameen Telecom organization, it permits rural folks that normally can't find the money for to very own a telephone to avail the service whilst imparting the vip operators a opportunity to earn a dwelling. The Village cell telephone initiative become given the “GSM inside the network” award at the global GSM Congress held in Cannes, France in February 2000.Of this quantity, over BDT 2000 crore grow to be paid in 2006 by myself. Considering its inception in March 1997, Grameen phone has constructed the maximum crucial cell network within the USA with over 10,000 base stations in greater than 5700 locations. Currently, almost 98% of the United States’ population is within the coverage vicinity of the Grameen phone network.
 (
13
)Grameen phone moreover have become the first operator to introduce the pre-paid provider in September 1999.Grameenphone is likewise one the maximum important taxpayers inner USA, having contributed almost BDT 7000 crore in direct and indirect taxes to the authorities Exchequer over time. There are currently nearly 3million element/GPRS clients inside the Grameen phone community. Grameen phone almost doubled its subscriber base at some point of the preliminary years on the same time because the increase become an extremely good deal faster at some point of the later years. The entire Grameen phone network is also issue/GPRS enabled, allowing getting entry to excessive-speed internet and records services from anywhere within the coverage region. It ended the inaugural 12 months with 18,000 clients, 30,000 via the surrender of 1998, 60,000 in 1999, 193,000 in 2000, 471,000 in 2001, 775,000 in 2002, 1.16 million in 2003, 2.four million in 2004, 5 million in 2005, 11.3 million in 2006, and it ended 2007 with16.5 million customers. It hooked up the primary 24-hour name center, added price-brought services consisting of VMS, SMS, fax and facts transmission offerings, worldwide roaming provider, WAP, SMS-based totally absolutely push-pull offerings, part, personal ring once more tone and masses of various products and services.GP has an intensive employee gain scheme in vicinity together with Gratuity, Provident Fund, institution coverage, own family medical health insurance, Transportation Facility, Day Care Centre, kids’ education help, and higher training manual for employees, in-house clinical help and one of a kind obligations. From the very starting, Grameen phone placed emphasis on offering accurate after-income offerings.
Grameenphone have become moreover adjudged the quality Joint task company of the twelve months on the Bangladesh business organization Awards in 2002.GP has generated direct and oblique employment for a massive big style of humans through the years. The commercial organization employer presently is greater than 5,000 entire, component-time and contractual personnel. Starting its operations on March 26, 1997, the Independence Day of Bangladesh, Grameenphone has come a extended manner.
Similarly, there are 80 one Grameenphone centers in all the divisional cities and they stay open from 8am-8pm each day which incorporates all vacations. It has invested over BDT three, 100crore (USD 450 million) at some point of the number one 3 quarters of 2007 at the same time as BDT 2100crore (USD 310million) emerge as invested in 2006 on my own. In ultra-modern years, the point of interest has been to offer after-income interior a quick distance from in which the clients stay. There within the period in-between are extra than 600 GP service Desks during of a masking nearly all upazilas of sixty-one districts.

 
3.1 Shareholder Profiles: Telenor-ownership: 55.80percentmillion cell Subscriber’s international, globe’s 7th biggest cell provider in phrases of subscribers. Have operations in 13 worldwide locations. robust subscription boom, mainly in Asian operations, named the area chief in cell telecommunications with the resource of the Dow Jones Sustainability Indexes (in which 3 hundred and sixty five days).income 2009: USD 17.15bn body of workers 2009: 40000Listed on the Oslo inventory alternate and based in Norway Telenor as is the primary telecommunications company of Norway listed on the Oslo stock change with a marketplace capitalization of USD nine.0bn as of November 12, 2008. Similarly to Norway and Bangladesh, Telenor has hobbies in cellular telephony corporations in Sweden, Denmark, Hungary Russia, Ukraine, Montenegro, Thailand and Malaysia.
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3.2 Grameen Telecom-Ownership: 55.80p.c million cell subscribers international, globe’s 7th largest cell provider employer in phrases of subscribers. Have operations in thirteen global places. strong subscription growth, in particular in Asian operations, named the sector chief in mobile telecommunications via the Dow Jones Sustainability Indexes (in which yr).sales 2009: USD 17.15 bn team of workers 2009: 40000Listed at the Oslo stock change and set up in Norway Telenor as is the precept telecommunications company of Norway listed on the Oslo stock exchange with a market capitalization of USD 9.0 bn as of November 12, 2008. In addition to Norway and Bangladesh, Telenor has hobbies in cellular telephony groups in Sweden, Denmark, Hungary Russia, Ukraine, Montenegro, Thailand and Malaysia. Pakistan and Serbia with an extra than one hundred fifty million cellular subscribers international as of September 30, 2008 34.2% Grameen Telecom is a nonprofit enterprise organization affiliated with Noble award prevailing Grameen economic group Operates “Village smartphone” application to over 297,079 (Q2. Grameen Telecom (“GTC’) is a now not-for-income company in Bangladesh, working in collaboration with Grameen financial institution, winner of the Noble Peace Prize in 2006, together with Professor Muhammad Yunus. Head quartered in Dhaka, Bangladesh.
3.3 Ownership Structure: It's far a joint task corporation between Telenor (fifty 5.eight%), the biggest telecommunications organization employer in Norway with cellular phone operations in 12 other international places, and Grameen Telecom company (34.2%), a non-income sister state of affairs of internationally acclaimed micro-credit score pioneer Grameen financial organization. The technological understanding and managerial records of Telenor has been instrumental in putting in such a global fashionable cellular telephone operation in Bangladesh. Being one of the pioneers in developing the GSM business enterprise in Europe, Telenor has also helped to update this records to the close by employees over the one 12 months. The shareholders of Grameen smart phone make contributions their precise, in-intensity enjoy each telecommunication and development. The possibility 10% shares belong to conventional retail and institutional buyers.
 
3.4 Vision: We’re here to help (This imaginative and prescient crystallizes purchaser recognition because the cornerstone of the entirety they do: assisting clients get the overall advantage of communications of their each day life.
 (
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)Its legit slogan

3.5 Mission Statement: The vision will be achieved by

 *Connecting Bangladesh with no trouble and care
*Being consumer-friendly
*Imparting cost for cash
*Imparting easy and timely connections
*Having a proper and comprehensible procedure..
 



3.6 Values: Make it Easy; Keep Promises, Be Inspiring, and Be Respectful

· We’re sensible. We don’t over complicate topics. The whole component we produce must be smooth to apprehend and use. No waste. No jargon. Because we in no manner forget about we’re looking to make clients’ lives easier.
· The whole lot we set out to do need to art work, or if you don’t get it, we’re right here to help. We’re about transport, now not over promising – movements not phrases. 
· We are revolutionary, we strive to carry energy into the subjects we do. The good buy we produce need to appearance well, modern and clean. We’re enthusiastic about our business and clients.

· We well known and respect community cultures. We do not impose one machine international. We want to be a part of neighborhood companies everywhere we operate. We keep in mind loyalty desires to be earned

 (
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)3.7 Our Brand: This energy to connect all, casting off all versions, is the electricity of Grameen smartphone – the energy to create magic for each common man, the magic of love, the magic of closeness. And consequently it incorporates people together, retaining their dreams and hopes, joys and sorrows, supporting them live near. Grameen smartphone serves as that correlating string that connects heaps of people in the course of the across the world. And everyone is designed are trying to find out those connections, to stay in touch. A connection exists between anybody regardless of the gap that separates. It makes the daunting physicality of distance and time trivial.
 Smile: The Grameen phone Smile prepaid connection now offers you more freedom, extra possibilities and extra motives to grin!! Talk to all of your Grameen telephone pals at fine Tk.2.00/min. There's additionally the exceptional off – peak hour which lets in you to make GP-GP calls at Tk. 1.50/min at different top and stale- pinnacle hours. It could also name specific operator numbers at simplest Tk.0.49/min and other operators at Tk. 0.49/min in the unique hour. 

 Xplore: Xplore is a postpaid connection and is available with cell to cell with BTCL connectivity. BTCL incoming is clearly unfastened in Xplore. ISD facility may be available in case your protection deposit is BDT 3000 or you have bank assure from UCB.
 
Shohoj: Grameenphone pay as you go connection comes with this pre-activated package deal where you may be capable to talk to any operator number at a low, flat price of Tk 0.79.
 
Bandhu: This bundle with the very excellent amount of F&Fs allows you to talk to your close to and steeply-priced ones at the bottom fee. This bundle deal offers you the privilege of calling 7 FnF numbers at Tk zero.49/min. You may calls to all other numbers (aside from the seven FnFs) are BDT 0.99 regular with minute. SMS charges are BDT 0.50 consistent with SMS to FnF numbers and BDT 1 to different GP-GP and different operator range
 
Aapon:You can talk to over 31 million Grameenphone numbers at a very low rate of 49 Paisa per minute. It gives attractive costs at different instances of the day to call GP numbers.

Baadon:Grameenphone has generally strived to help the humans to stay nearby providing them with the goods and services that healthy their desires. This time it has come forward with a completely unique bundle named “Baadhon” on the way to be very suitable for the rural population
 (
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) 
Company Profile: The shareholding form includesin particular sponsor Shareholders specially Telenor mobile Communications AS (fifty 5.80%) and Grameen Telecom (34.20%). The relaxation 10.00% shareholding consists of huge public & one of a kind establishment. The employer have come to be inventory indexed and started out its searching for and promoting at Dhaka and Chittagong inventory Exchanges from sixteen November 2009. Grameen phone transformed to a public limited organization on 25 June 2007. Its miles the most essential mobile telecommunications operator in Bangladesh in terms of revenue, insurance and subscriber base. The company became protected on 10 October 1996 as a private confined enterprise organization.

[image: Company Profile]
 (
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)The company operates a virtual cellular telecommunications network primarily based on the GSM widely recognized inside the 900 MHz, 1800 MHz and 2100 Mhz frequency bands, under license granted with the aid of the use of the Bangladesh Telecommunication Regulatory fee (BTRC).The desk below gives a top degree view of the cellular spectrum licenses held by Grameen phone Ltd.
	Spectrum
	Bandwidth (MHz)
	Expiry

	900 MHz
	2×7.4
	2026

	1800 MHz
	2×7.2 + 2×7.4
	2026

	1800 MHz
	2×5
	2033

	2100 MHz
	2×10
	2028




 
The organization envisions provide the electricity of virtual communiqué, permitting anyone to enhance their lives, assemble societies and relaxed a better destiny for all. The enterprise corporation changed into presented with license of 4G/LTE cell cellular phone services on 19 February 2018. As of December 2017, the agency’s community covered greater than 99% of Bangladesh’s populace with 2G services and more than 90% population with high pace 3G networks. It’s a protracted way one of the maximum vital taxpayers in the united states, having contributed more than BDT 585 billion in direct and indirect taxes to the government Exchequer thinking about the truth that inception. The industrial organization corporation moreover has always been a pioneer in introducing new services and products inside the network telecom market. Serves every rural and urban patron across Bangladesh, in which cellular telephony is an incredible riding pressure of socioeconomic development, to this point invested more than BDT 313 billion to assemble the network infrastructure constructed its network on a countrywide basis.
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Chapter-4

Analysis
Human Resource Recruitment Process


4.1 STEP 1: Application receiving
HR branch collects interest programs in opposition to every vacancy statement. There need to have a minimal time period for software receiving. The period has to usually be spherical eight running days from the date of emptiness declaration. All applications are sequentially numbered in HR applications are not common which might be acquired after the cut-off date. Below unique instances, programs after final date can be famous supplied written permission are given through the involved branch head. Its miles Grameen phone coverage to attract as many applicants to apply furnished them meets the pre-specifications of the interest. But, the ones who've been regretted interior final six months duration are not allowed to use for in any way function in Grameen phone and indoors 365 days, a candidate cannot appear for more than two exams/interview.
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)Selection method: Selection manner of Grameen phone consists of ten particular policies. Its recruitment system is very clean and obvious. Recruitment method is graphically confirmed in below:
[image: selection proces]
[bookmark: _Toc496299339]Fig: Selection process of Grameenphone
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)Selection manner consists of collection of precise steps used to determine who want to be employed. Selection device starts at the same time as recruitment ends task to enough variety of applicants received who are inclined and able to do hold the interest. The cause of the choice interview is to college statistics approximately a candidate and assesses how an extended way he/she can be able to carry out in the technique. Selection technique includes screening and appraising the candidates in a systematic way. Those who're located no longer suitable for the roles are excluded from choice exams. During desire approach, Grameen telephone makes a specialty of average overall performance-related problems whether or not or now not the applicant fulfills the hobby necessities and can do the machine. The organization uses a multiple cutoff method such as collection of screening gadgets.

4.2 STEP 2: Short listing of candidates

Before brief listing of applicants for exams, procedure criteria are set thru HR and line supervisor. Although each the form of standards are important, however, it's far the character of job that determines which type of standards want to offer more weight age than the alternative. There are elegant and technical task standards that a candidate has to meet for attention of next step of choice.HR determines preferred criteria while line manager determines technical standards. Putting each different way, HR making plans is the device of matching the delivery of people internally and externally with the openings the company expects to have over a given time frame. The high-quality of the candidate and his/her expertise are identifying issue how Grameen phone will acquire reaching its visions, desires and obligations. Brief listing is completed on the basis of appraising statistics on the application shape in the moderate of activity specs of a manner being marketed. Human resource planning is the system of getting the proper amount of qualified and equipped human beings into the right job on the right time. The short listing techniques have to be qualitative one wherein managerial judgment plays an important function. Human useful resource planning in Grameen phone must be part of the company’s average plan.
· Capability / expected workload and expertise necessities and to make sure the   maximum suited and powerful usage of the Human assets for the whole employer, every for current and destiny necessities.
· Possibilities for extra overall performance via reorganization and the usage of gadget / centers, and making adjustment all through expansion and contraction, employ turnover / employee mobility.
· Capacity transfer, vending, intervals of leave and so forth and layout and put into effect plans to help benefit manpower goal.
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The following situations may provide some guideline during short listing:

	Situation
	Short listing decision

	Highly relevant job experience and meets all or most job criteria and length of past job experience fully or fairly satisfactory
	Should be considered

	Moderately relevant job experience and meets most or fairly moderate level of job criteria and length of past job experience is fully or fairly satisfactory
	May be considered subject to the number of candidates based on above are not up to the desired number

	Irrelevant job experience meets little job criteria and length of past job experience is fairly satisfactory or unsatisfactory
	Should not be considered




Role of different departments in short list: For the duration of short listing the following requirements ought to be taken into consideration: type of the location, Urgency of employees, profession development of the area. In regard to brief listing of applicants, the function of involved line supervisor and HR is important. The approach is that line supervisor will deliver technical way standards to HR who healthy those requirements and could ultimately scrutinize candidates. HR is in higher role to know real system specs, pastime stressful situations and mission necessities; therefore the responsibility of short list rests on HR. For non-technical positions, HR will completely be making prepared brief listing of applicants. For technical positions, HR wills are attempting to find line managers enter, if crucial. Human resource planning has to begin at the beginning in order that HR can co-ordinate Human useful resource planning technique on the proper time. Significance of different associated talents for that function. Additionally vital price range provisions are important factor to investigate
Manpower desires and requisition: At the equal time as inquiring for filling the synthetic of gift vacant feature or new characteristic, the worried administrative center will pinnacle off a Recruitment Requisition shape and supply the equal to HR.
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)Existing role: Every time favored, the pinnacle of HR will assessment available facts and database if there may be any certified and suitable candidate available from Grameen telephone’s internal property or functionality external candidates already diagnosed in advance. In precise situations and to make a short decision the pinnacle of HR also can additionally advocate any appropriate personnel within the Grameen mobile phone for the location to the respective branch Head. Respective department will tell the HR of any vacant characteristic in order that HR can co-ordinate / notify the alternative offices of the vacant characteristic. 
New function: In case a contemporary characteristic needs to be created, then the branch Head will positioned up a request to Director HR for approval with proper justification attaching with an extensive venture description. Upon the approval of Director, HR recruitment manner will start or wherever feasible inner transfer or selling is probably made to pinnacle off the vacant position. For a latest characteristic every branch shall observe the following techniques: New hire characteristic need to be cited with Director HR will earlier. All new appointments must be in accordance with the common branch charge variety and have to be accepted through Head of HR and the dealing with Director of Grameen phone. HR will assessment and make certain that a characteristic with similar obligation is located within the same grade degree. Its miles the characteristic of HR to make sure consistency at a few stage within the enterprise in regard to the creation of any new feature.

4.3 STEP 3: Administering tests and interview 

Following quick list of capability candidates, internal and external, suitable employment assessments which incorporates written tests, oral assessments or each different examination as deemed suit is probably prepared to evaluate candidates’ suitability for the vicinity. Through the exams candidate’s decided on intellectual elements together with intelligence, aptitude, temperament and mind-set may be measured/determined.
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)Focus of employment assessments on: generally a combination of a couple of and narrative form of questions is probably dispatched within the written check. At the equal time as finalizing test query, HR will stick to technique requirements of the area and keep relevance, consistency and big at the sample of questions. Candidates who've certified within the written check can be invited for the subsequent desire take a look at. Moreover the non-technical narrative part of the written answer papers can be examined with the beneficial aid of HR at the same time as the technical element is probably checked by using way of manner of line manager. Written and oral test questions might be drafted through the use of manner of HR. general overall performance in a unmarried take a look at will no longer be considered within the succeeding tests instead the general standard overall performance in the subsequent level is probably decisive issue for preference. A hard and fast of questions of technical nature might be drafted by means of the use of line supervisor and be dispatched to HR confidentiality from which few is probably blanketed random foundation thru way of HR. The compilation of score obtained in written take a look at will be finished with the aid of HR. The minimal qualifying score within the written test is 50%, it's far the obligation of HR to pick out and call applicants for subsequent tests primarily based definitely truly on the performances of written assessments.

4.4 STEP4: Company presentation 
Job description: The appointing authority and the street supervisor shall ensure that each employee has the correct and up to date hobby description sating in reality the context, reason, organ gram, duties &obligations of the employees and character specification. The applicants who've regarded for written take a look at are briefed approximately Grameen Phone. An interest description and analysis of person specification offer the inspiration for stipulating the undertaking call and profits scale of the region. Task Description is the idea of Grameen Phone’s recruitment, selection and location, schooling, basic overall performance appraisal, profits management, advertising and exclusive personnel actions for its personnel. Recruitment way ideally starts off evolved with the evaluation of process description and man or woman specification for that activity, character specification is critical, because of the fact the important thing part of the individual specification, installed at the beginning, is utilized in installed choice interview. A replica of the current-day activity description is kept in employee’s private document. In case there is any exchange inside the obligations and obligations, then procedure description should be revised. Job description is prepared with the aid of respective Head of the department and a replica of it is dispatched to HR.

 (
25
)
Form of written take a look at and evaluation of the result
Testing Tool: The reason of a check, its layout and its path for management ought to be reviewed in advance than a check is used. Each kind of take a look at has an exceptional motive. A single take a look at might not be carried out for all positions.
The following take a look at tools may be looked at earlier than administering any exams:
Performance test: Such check measures the ability of applicants to do some additives of the paintings for which they'll be to be employed. For example, module training test and presentation ability exams are required for an officer who can be accountable for education characteristic.
Knowledge assessments: Such checks are used to diploma the process-associated knowledge of an applicant. As an instance, a math test for an accountant and information of telecommunication for a technical role is required.
Aptitude exams: This sort of check is used to degree a person’s potential or latent capacity to examine and perform a activity. There are special checking out gear to be had collectively with English talent, preferred information, analytical capability, easy computer check, stress taking capability, character assessments, interest exams that may be administered relying on the character of pastime.

4.5 STEP 5: Recruitment sources 

An effective recruitment continuously starts off evolved with an appropriate desire of sources of human belongings. A recruited worker who no longer has the right talent cannot carry out successfully. As a result the overall performance degree is high quality to visit pot which has outstanding effect at the commercial enterprise organization ordinary performance consequently, Grameen phone has been on non-stop search of effective assets.
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)Internal Sources: It is Grameen phone’s coverage to offer choice to hire inner applicants provided that to use for appointment at some point of probationary duration. Promoting inner employees on the idea of succession making plans will also be appeared into. “Any change of manner wills no longer compromise on Grameen phone can be marketed thru inner notices to the involved officials



External Sources: every time challenge vacancy are required to be circulated outsides, the number one purpose could be to draw a pool of candidates to use from which certified applicants for venture vacancies may be selected. Right here are some of the external assets on the manner to be used by the corporation.

Newspapers advertisement: vacancy announced might be circulated via publishing the advertisement in the countrywide newspaper. The newspapers which can be extensively circulated might be selected for publishing industrial, one in English and one in the bangle.

Request to other organizations: In some instances, if deemed vital, Grameen phone might also request different corporations to flow into pastime vacancy among their personnel, activity vacancy industrial may be posted of their be conscious board as properly.

Employee referrals: The employee of the enterprise might also moreover refer prospective undertaking seekers to HR branch. There are professional or technical jobs which can be often harder to fill. Employees with difficult to hard find mission capabilities can also apprehend others, meet the favored activity requirement and do the same paintings. In such case, employee referral approach may be useful.

Walk-in and write-ins: Frequently method seekers arrive at HR branch searching for a pastime. They are walk-in humans. Write-ins are individuals who deliver their curriculum resume for the appropriate role. Each employer can be asked to fill up an application clean. Their relevant records can be stored in energetic database document for any appropriate function on destiny. Primarily based mostly on their suitability, they'll be referred to as for interview in opposition to any vacant function
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)Web site: modern-edge information era together with internet site http://www.Grameenphone.Comhttp://www.Grameenphone.Com moreover may be utilized for marketing job emptiness of the sure senior characteristic. Selection interview is an in-depth dialogue amongst the interviewer and interviewee. It's far a pre-plan hobby that doesn't just occur. Planning and structuring interviews specially defining the standards to be used are very essential steps in choice. 

Conduction of the interview: Questions collectively with ‘How antique are you’, ‘Are you married, unmarried or divorced’, ’To what club do you belong’ or any type of such inappropriate questions should be prevented. The interview board contributors should ask questions which might be applicable to the performances of the project consisting of questions concerning required abilities. At this diploma, the interviewee asks several manners associated, behavior-orientated, established-unstructured and probing questions to assess suitability of the candidate. The form of questions may be blended of open-ended, conduct-orientated; competency based completely and pressures kind questions. The board contributors’ grade diploma has to be above the grade stage of the location being interviewed. At the least half-hour time need to be spent for every interview, no matter the truth that for masses positions extra than half-hour time can be required. The nature of a query will range according to the individual and stage of position. All recruitment can be processed 8in HR, but, for some senior control degree role, outside recruitment can be permissible. The candidates ought to no longer be asked questions that haven't any relevance to activity requirements. At least 80% time ought to be allocated for conduction of interview. The question requested need to reflect the professional’s photo of the organization. That is the primary part of the interview consultation. Govt seek/expert Consulting companies can be contacted with the aid of HR for this purpose.

Closing and evaluation: At this degree and indication is given that the interview is ready to be closed. The interviewer evaluates the general overall performance of the candidate via the use of an assessment form and files their ordinary affect primarily based mostly on notes taken in the course of the interview session. The interview board individuals rank all candidates and suggest the candidate whose excellent suited to them. The foundation of preliminary selection is marks acquired in oral checks and their judgment about the candidate’s suit for the placement. The minimum perfect score in the oral check in 4 inside the 1-8 score scale. A consensual recommendation is made and forwarded to HR at the aspect of all papers for next path of motion. The board members sign the Employment Approval form.
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)Employment of a household: However, with the written approval of authority, cherished ones of a worker may be employed through the way of the corporation in a few other departments/phase supplied that: The relative has the desired qualification and abilities required for the location. Neither of the related person may be the road manager nor of the other. The hiring will not separate a circle of relatives, in particular an accomplice. A near relative is described as mother and father, associate, children, brother/sister, in-legal guidelines, first cousins, uncles/aunts (1st) and nieces/nephews (1st). When an employee turns into the relative of every other with the aid of ways of marriage, they'll update HR in this regard. The near relative and buddies aren't employed within the same department/phase. If anyone disguises marriage data, it will be severely dealt with in step with the agency insurance. Hiring of close to spouse and youngsters of workers is discouraged.

4.6 STEP 6: Information and reference check

Once an initial preference is made, HR will verify sure data as supplied inside the technique utility along with an educational diploma, art work enjoy, and ultimate employment reputation. The motive of reference test is to benefit proper data confidentially approximately a capability employee and searching for evaluations from expert referees and Former Corporation approximately his/her suitability for an undertaking. Grameen Phone authority will request the candidate to tell approximately any criminal offence with the aid of the courtroom, most effective within the event the records seem so. Grameen Phone expects greater precise answers from the referees in a popular layout.
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Chapter-5
Findings

· Grameen phone can terminate a permanent employee at any time without assigning any reason whatsoever by serving one hundred and twenty days’ notice or pay in lieu of such notice.
· In the recruitment process of any post at GP, only the shortlisted candidates are called for an interview. Candidates are shortlisted based on their CV. But this method is faulty. Many times the candidates who don’t qualify for the post get the interview call. No one further goes through the candidates’ CV not even the team that is responsible for taking interview.  
· Grameen phone has a long list of HR policies. Basically in practical life, one policy has been stretched into ten policies.
· Grameen phone doesn’t give their employees a copy of their work contract. Employees especially trainees don’t get any appointment letter or document of enrolment of their job.
· Grameenphone should work more to improve their 4G internet services by reducing the technological obstacles. It is able to be said the 4G internet insurance of Grameen phone is not exceptional as nearly 60% of the respondent, are not satisfied via the 4G net insurance of Grameen phone. A survey shows that 5% of the respondent strongly agreed, extra over 20% of them agreed that they are fulfill by way of the 4G coverage.
·  Grameenphone isn't nice as nearly 55% of the respondent, aren't glad by way of the customer service of Grameen phone. Further 10% are impartial about the customer support of Grameen phone; whereas, approximately 45% of the respondent disagreed and 10% strongly disagreed with the assertion. It can be said that 5% of the respondent strongly agreed, more over 30% of them agreed to the announcement patron care carrier is exceptional.
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· The conversation gap exists when the carrier this is supplied in the advertisement in TV channels, newspaper, etc. isn't always being certainly presented to the customer in truth. The expectation of the customer isn't always fulfilled because of the over promising to the customer is few sectors.

· It is visible that 5% of the respondent strongly agreed, more over 30% of them agreed to the announcement that the call rate of Grameen phone is inexpensive. In addition 10% are neutral approximately the call rate of Grameen phone; while, about 40% of the respondent disagreed and 15% strongly disagreed with the declaration. 

· Lack of upward communication which happens when there's loss of interaction between control and customers or insufficient conversation between touch individual and managers of Grameenphone. It could be incorporated into higher-level choice making at the product.
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Chapter-6
Recommendation

· Termination is a serious course of action that should be considered only when it is clear that less drastic action will not serve the purpose. Every employee deserves to know the reason why s/he is getting terminated. The termination policy of not informing the reason before terminating the employee violates his/her basic rights. Grameen phone management should consider the situation and show valid reasons before terminating them. l 

· Grameen phone should establish a better CV screening process so that only the eligible candidates are shortlisted for interview. The team responsible for taking interview should also go through the candidate’s CV before the interview. As to save both the interviewee and interviewer from embarrassment.

· When a new employee is joining Grameen phone, going through the entire policy list is actually hectic. So most often, they sign the contract without reading the full contract. Ethically this is not right. So Grameen phone should review its HR policies and make it concise and make it concise and simple.

· Normally, when a contract is being signed, both the parties should have the copy of the contract. So that, both the party can has a proof that is legally acceptable.  

· Grameenphone need to work extra to enhance their 4G internet services by way of reducing the technological barriers. 

· The manager are capable of recognize approximately the issues the customers are dealing with and take corrective moves to decrease the problem and also enhance the customer support. Grameen phone can also focus on enhancing upward conversation via increasing conversation with the Customer Officer and higher degree management. Inspire the support branch to paintings extra effectively so that the patron troubles may be solving greater successfully.
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· Grameenphone should improve the internal communication between the advertising and operation department so that they are not overpromising.

· In loads of times, the want for an employee welfare affiliation is felt. This association can take wonderful positive efforts for the welfare and benefits of the employees in a prepared way. No longer with fame non-save you grievance for the ‘hard work Unions’ for his or her misleader activities, the want of this sort of association although remains imperative. Moreover a worker welfare fund can be comprised of the contribution of the personnel and donations from the owners and out of doors belongings. This fund might be very handfuls in time of any emergency of the personnel. Such budget may be centrally controlled for honest exercise.
 
· Grameenphone should work and clear up the software issues being confronted through the employees. So, that employee can get access to the software program very quickly, and might respond to the consumer on time

· An HR counseling cellular may be mounted by means of way of the use of the HRD to provide counseling and information to the employees concerning to HR problems. This will absolutely increase the inducement and self-warranty diploma of the employees.

· Modernization and revision of the HR tips and techniques are critical for any company as the sector is getting extra numerous each day. The HRD of Grameen phone confined, need to constantly display the modifications taking a location around and regulate the rules to healthy the changed scenario.  
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Conclusion

They need to no longer refute the huge roles of Human sources as an opportunity they have to generate an idea some of the human assets that they will be essential a part of the employer by means of providing much less costly wages/profits, incentives, repayment, schooling and development application, in addition to developing morale and preserving an extraordinary dating with them, ensuring control or right usage of assets is prerequisite for engaging in the organizational objectives due to the fact property are confined and the proper exploitation of the available assets can help to benefit the pinnacle feature. The proprietor, authority, and stakeholders should understand that neglecting the human assets inside the paintings location a sustainable development isn't feasible. 
The HR branch wants to restructure or diverse their present day policies concerning appraisal gadget, universal performance evaluation and profession improvement that is at once connected with education packages. Both Grameen phone can follow their cutting-edge-day techniques of recruitment, preference and they are able to observe a few new techniques to foster their fashionable strive. Within the aggressive scenario, assets are very an awful lot important due to the truth which could offer competitive area to the agencies. The spontaneous participation of human aid may be very important for growing the performance. In the event that they want to have a look at a new technique, they need to visit a studies method for a little duration. Inside the give up, we like to thank Grameen cellular phone for his or her help to put together this document powerful. Currently they're doing extraordinary with their non-public techniques of recruitment and preference. Otherwise personnel will always experience motiveless and insecure.
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