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Executive Summary
The objective of the study is to analyze and summarize costing Process of Woven Fabrics of “Thermax Yarn Dyed Fabrics Limited”.

Thermax Yarn Dyed Fabrics Limited is producing a wide range Woven Fabrics with a capacity of 71,000 Yds per day and where more than 1,500 of human capitals are directly engaged in the whole production process. Thermax Yarn Dyed Fabrics Limited also has a well-organized and effective Manufacturing Process of Woven Fabrics for managerial decision making.

The scope of the study is to analyze the costing process of Thermax Yarn Dyed Fabrics Limited through discuss with executives, managers and daily activities conducted by the Accounts and Finance department.


Key Words 
Cost, Costing Process, Job-order Costing, Variable Costs, Fixed Costs
Table of Contents
	Chapters (Topics and Sub-Topics)
	Pages

	Introduction
	

	1.1 Objective of the study
	7

	1.2. Methodology of the study
	7

	1.3 Scope of the study
	7

	1.4. Limitations of the study
	8

	1.5 Rationale of the study
	8

	Company Profile
	

	2.1 Thermax Group
	9

	2.2 Corporate Focus
	9

	2.3 Thermax strives for
	9-10

	2.4 Major Business Concern of Thermax group
	11

	2.5 Associate companies and Thermax concerns
	12

	2.6 Directors Profile
	12

	2.7 About TYDFL
	13-14

	2.8 Mission and Company Objectives
	14-15

	Analysis
	

	3.1 Factory Layout.
	16

	3.2 Work Flow
	17

	3.3 Product Development
	18

	3.4 Classification
	18-21

	3.5 Process Flow of Merchandising Department
	22-24

	3.6 Fabric Store
	25

	3.7 Flow for Order Processing
	26

	3.8 Work Flow for Accessories Store
	27

	3.9 Production System of TYDFL
	28-33

	3.10 Cost of Fabric unit of TYDFL
	34-43

	
	

	Conclusions
	

	4.1 Conclusion
	44

	References
	45


1.1. Objective of the study
A broad purpose of the report is to find the “ Manufacturing Process And Costing Analysis Of Woven Fabrics of Thermax Yarn Dyed Fabrics Ltd.”. 
●
To Understand the manufacturing process of Thermax Yarn Dyed Fabrics Ltd. 
●
To Understand the costing process of Thermax Yarn Dyed Fabrics Ltd.
●
To evaluate existing process of costing Thermax Yarn Dyed Fabrics Ltd.
●    To Recommend for Improvement in process & costing systems.
●
To correct the deviations from the established standards, and to provide a basis for revision of policies.
1.2. Methodology of the study

The study is performed based on the information extracted from different sources collected by using a specific methodology. 
Sources of Data:

Primary Source of Data Collections:
· Face to face conversation with the executives.

· Appointment with the manager of Accounting and Finance Dept.

· Daily activity conducted by me at TYDFL.
Secondary Source of Data Collections:
· Official records of the clients.

· Some historical reports of TYDFL.
· Websites.
· Different published accounting information.

· Internal Audit Inspected Report.

· Group Business Principal manual.
· Group Instruction Manual & Business Instruction Manual.
1.3. Scope of the study:

This report has been prepared through extensive discussion with executives and department managers and daily activity conducted by me at TYDFL. During preparation of this report; I had a great opportunity to have an in-depth knowledge of all their activities followed by the TYDFL. It also helped me to acquire a fast hand perspective of a leading Textile company in Bangladesh.
1.4. Limitations of the study:
This study has suffered from certain constraints noted below.

· Many of the essential data are confidential for the company. So there is a lack of primary data.

· Unpublished data have not considered for the study.

· The depth of the analysis has been limited to the extent of information collected from different sources.

· This study has been conducted within a limited time. So, time constraint has been played a key role for the whole study.
1.5. Rationale of the study:
a) It aims at maximization of profit through effective planning and control

b) It defines clearly the policy and objectives of the organization.

c) It provides a tool for periodic examination of the result of the policy.

d) It aims at the rational utilization of financial and other resources.

e) It helps co-ordination of the various activities of the organization.
2.1. THERMAX Group:
THERMAX today symbolizes a name – a state of mind. But its journey to the growth and prosperity has been no bed of roses. Thermax Group Was First Established In 1998 and it was commercially Production started from 2000 since 2002 it was 100 percent Export-oriented. Remined on of leading textile manufactures in the country to date. With an indelible commitment to employee the most highly equipment with the latest world class machine and providing outstanding working condition for all staff. They always believed in creating the best value for an entity that invest in time. For over 25 years, their continued focal point has remined on their esteemed customers and their satisfaction, which they always strive to guarantee. 
2.2. Corporate Focus:

Vision, mission and objectives are to emphasize on the quality of product, process and services leading to growth of the company imbibed with good governance.
Objectives:

To conduct transparent business operations within the legal and social framework with aims to attain the mission reflected by our vision.

2.3. THERMAX strives for:

· THERMAX strive, above all, for top quality products at the least cost reaching the lowest range of the economic class of people in the country.
· THERMAX owe to our shareholders and strive for protection of their capital as well as ensure highest return and growth of their assets.
· THERMAX strive for best compensation to all the employees who constitute the back-bone of the management and operational strength of the Company through a pay-package composing salary/wages, allowances, bonus, profit participation, leave salary and superannuation & retirement benefits. 
· THERMAX strive for best co-operation of the creditors & debtors the banks & financial institutions who provide financial support when company need them, the suppliers of raw materials & suppliers who offer at the best prices, the providers of utilities-power, gas & water etc. and the customers who buy products & services by redeeming their claim in time by making prompt payment and by distributing proper product on due dates. 

· THERMAX strive for fulfillment of the responsibility to the Government through payment of entire range of due taxes, duties, and claim to various public agencies. 

· THERMAX strive, as responsibilities citizen, for a social order devoid of malpractices, anti-environmental behaviors, unethical and corruptive dealings. 

· THERMAX strive for practicing good governance in every sphere of activities covering inter alias not being limited to, disclosure & reporting to shareholders holding AGM in time, Reporting/dissemination of price sensitive information, recruitment & promotion of staff, procurement & supplies, sale of assets etc. all that directly and indirectly affect the interest of concerned groups – the creditors, suppliers, employees, government and the public in general.
2.4. Major Business Concern of Thermax group:

Business concern of Thermax group:
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2.5. Associate companies and THERMAX concerns:

As part of vast diversification, Thermax has the following associated companies:

· Sultana Filling Station.


· South Bangla Agricultural & Commerce Bank Ltd. 

· Mojid Molla Hospital. 
2.6. Directors Profile:
	Mr. Abdul Kadir Molla
	      Chairman & Managing Director
	

	       Mrs. Nasima Begum
	       Director
	

	Mrs. Nahida Sultana Kona
	Additional Managing Director
	

	Mrs. Nasrin Sultana Dina

Mrs. Nawrin Sultana Adury

Mr.Mohammad Asaduzzaman

Mr. Md Mahbubur Rahman Molla (Tareq) 
	Additional Managing Director 
Director

Deputy Managing Director

Deputy Managing Director 
	


2.7. About TYDFL: THERMAX
                                   Yarn Dyed Fabrics Ltd.
THERMAX stepped in Textile’s business in 1998 by its Fabrics manufacturing unit namely Thermax Yarn Dyed Fabrics Ltd. With most sophisticated vertically integrated infrastructure THERMAX YARN DYED LIMITED (TYDFL) started its project in 2000 & production in 2002 with the combination of modern Technology and skilled professionals which helped it to achieve the position to cater for world’s top-notch customers in a short span of time. TYDFL is on process of becoming a one-stop destination for international Fabrics buyers.

 

Thermax Yarn Dyed Fabrics Limited is producing a wide range Woven Fabrics -Plain, Twill.Canvas,Oxford,Boxy,
Dobby) At present we have Total 294 Loom Machine Which are include Toyota Cam 20 Pieces, Toyota Dobby 10 Pieces, Piconol Cam 178 Pieces & piconol Dobby 86 Pieces machine is adequately facilitated For Weaving. The production capacity of TYDFL is 71,000/- Yds/day & 21,00,000/- Yds Per Month and the total production capacity of Yarn Dyed- is 30 tons Yarn. The Total land area of the factory premises is 5212 decimals (52.12 acre) and more than 1500 of human capitals are directly engaged in the whole production process. Thermax Yarn Dyed Fabrics Limited is providing free worker’s dormitories with pure drinking water, lighting and cooking facilities, transportation, meals at work, recreational facilities and round the clock medical service.

 

Thermax Yarn Dyed Fabrics Limited believes in sustainable growth and give the highest priority to preservation of nature and ecological balance. Keeping in mind, it established Biological Treatment Plant, Comprehensive Energy Saving Program, and Effluent Treatment Plant (ETP) in its dye house to accomplish the biological treatment of by-products. The entire industry site is harmoniously integrated with the stupendous landscaping in its surrounding and the native ecosystem of the area has been delicately preserved.

 

On process of becoming a green factory, TYDFL is committed to establish an environment friendly working process by ensuring Rain Water Harvesting Program, Green Environment Program, Organic Fertilizer Plant and reducing CO2 Emission. 

 

As recognition of its efforts towards a congenial working environment. We also uphold Ethical Trading Initiative (ETI) based codes covering Freedom of Association, Safe working Conditions, Regular employment, Reasonable working hours which is Free from Bonded & Child Labor and Discriminatory as well as harmful treatment. 

TYDFL is stubborn to procure the most advanced and sophisticated technology for producing desired product and quoted to its customers with confidence “YOU NAME IT WE HAVE IT”.

Thermax Yarn Dyed Fabrics Limited conquers the highest level of competencies through continuous development of the professional management system as well as to ensure complete transparency in all aspects of its business. 

2.8 Mission and Company Objectives:

Vision and Mission:

We are always in the same platform even in the time ahead with customers demand and catering our product as well as service at a level that optimize satisfaction at the same time all our efforts always aim to act in such a manner that ensure to safeguard the planet to be more habitable for the upcoming generation.

Source: https://www.thermaxgroup.com
Thermax Yarn dyed Fabrics Limited. is committed to ensure all activities through documented quality management system (QMS) complying the requirement of ISO 9001 in every phase of manufacturing and Quality assurance. Thermax Yarn Dyed Fabrics Ltd. undertakes appropriate review, evaluations and performance measurement of its operation to ensure compliance with quality policy and continual improvement of the Quality Management System.
THE SAME OF THERMAX QUALITY: 
THERMAX Group stands for ceaseless efforts. The philosophy of never standing still, never slowing down, never stops thinking and never compromising with quality has made THERMAX Group the most progressive and dynamic business leader in the country. Thermax Group believes in using advanced technology to cope with the changing world. Innovation and diversification are its major strengths.
Sustainability of Thermax Yarn Dyed Ltd.:
Thermax Group believes in sustainable development and gives highest priority to preservation of nature and ecological balance. The entire industry sites are harmoniously integrated with the surrounding landscape and the native ecosystem of the area has been delicately preserved.
THERMAX Group is an organization with equal prominence on leadership, technology, quality and passion. Thermax looks at the future with increasing confidence. In due course of time Thermax intends not only to strengthen its strong local footing but also extend its international presence. Thermax is all set to repeat its local success in the global market.

TYDFL’s worth’s:

· Pursuit for excellence

· Cope up with modern technology

· Customer satisfaction

· Committed to save our environment

· Produce world class human resource

· Be transparent in every step.
Source: https://www.thermaxgroup.com
Code of Conduct:
· There is no child labor in the factory.

· There is no forced labor.

· All necessary measures are ensured for hazard free, safe working places. 

· Workers have all the right to form any kind of committee or Union as per prevailing law of state.

· There is no discrimination in employment on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion or social or ethnic origin.

· Procedures are ensured as per labor law and followed in consistent with avoidance of abusive practices.

· Standard working hours are ensured in accordance with law.
· Salaries are paid in strict compliance of the law.

· The factory complies with all applicable local environmental, safety and health regulations.

· The factory complies with all related current legalization in the different applicable areas.

· The use of corporal punishment, mental or physical coercion and verbal abuse are forbidden.
Objectives:
· To continue providing the very best of what the consumer wants.

· To explore new segments of market and to cater to it.

· To identify what the consumer needs and providing it to them.
· To enhance customers standard of tastes
· To enhance the strength and skill of the organization that will continue to company’s increasing growth both in global markets.
3.1. FACTORY LAYOUT
                                                                        BASEMENT

1. Yarn Testing Lab

2. Yarn Store

3. General Store
4. Warping department

5. Programing Department
6. Reception
7. Conference Room

8. Personal Department

9. Human Resource

10. Production Floor (Weaving Department)
11. Inspection Department

12. Product Development
13. R&D

14. Accounts
15. Sampling

3.2. WORK FLOW
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3.3. PRODUCT DEVELOPMENT
This department is not buyer specific and work for all the buyers that Company caters to. The major role of this department is to getting business for Company. Foundation of all others department, its assists in converting their idea into reality.
First interaction of the buyer is with PD department but in the same cases PD is directly done by the Merchandising department, there is Showroom for meeting as well as Presentation for new department adoption to buyer. Sample developed are just for style and design purpose and measurement do not play a major role. If buyer selects any of their style than further development will be done by PD department.
3.4. CLASSIFICATION
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3.5. PROCESS FLOW OF MERCHANDISING DEPTT.
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3.6. FABRIC STORE
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3.7. FLOW FOR ORDER PROCESSING
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3.8. WORK FLOW FOR ACCESSORIES STORE
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3.9. Production System of TYDFL:
Thermax Yarn Dyed Fabrics Limited (TYDFL) follows Job order production system where TYDFL takes order and production for each order under a certain Job number such as Dispo NO-W-18600 which contains one style of products and separately its contains Yarn Dyed fabrics, Solid Dyed Fabrics.
Flow Chart Of Yarn Dyeing Department:
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Flow Chart Of Warping & Sizing Department:
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Flow Chart Of Weaving Department:
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Flow Chart Of Finishing Department:
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chemical use kore & Scouring & bleaching er time jei chemical use kore ta 

remove kore. Generally extra chemical remove kore. ringing mane normal water 

die wash kore abar detargent die o wash kore.

In one Machine

In one Machine

Mercerization

( Optional )

Yarn Theke Fiber tular por 

micro scop die dekhle eta 

aka baka mone hoe so 

fabrics k mosrin korar jonno 

mercerized use kore. 

Generally lauccher baranor 

jonno. Solid dyed must kora 

lage but Yarn Dyed as per 

buyer requirement & Ready 

For Dyeing.

As per Colour 

Requirement of 

Solid Dayed no 

need yarn Dyed.

Dyeing

Finishing

Sunprizing 


Difference types of Fivers Need for Yarn:

1. Natural Fiver.

2. Man Made Fiver.
     Natural Fiver: 

 
1. Cotton

2. Silk

3. Wool

4. Linen

5. Hemp

6. Cashmere

7. Jute
    Man Made Fiver:

 
1. Polyester

2. Nylon

3. Rayon

4. Plastic

5. Spandex


6. Viscous
Difference types of Yarn Need for Woven Fabrics:
1. Open End

2. Auto Coro
3. Carded Yarn

4.  Combed Yarn

5.  Semi-combed Yarn

6. Ring Spun Yarn

7. Compact Yarn

8. CVC

9. Mélange & so on 
Difference Types of Weaving Process for Woven Fabrics:
	      1. Plain

	      2. Dobby

	      3. Satin

	      4. Twill

	      5. Oxford

	      6. Ribston

	      7. Boxy

	      8. Canvas



Difference Types of Finishing Process for Woven Fabrics:
	      1. Soft

	      2. Brush

	      3. Peach

	      4. Mercerize

	      5. Silky

	      6. RFD


	3.10. Cost of Fabric Unit of TYDFL:

TYDFL export unit produce fabrics for Garments Unit and transfer fabric by adding a certain markup (cost plus markup Transfer Pricing Method of costing). In Fabrics Unit cost of fabric contains as follows:

>> Yarn cost

>> Yarn processing cost

>> Process loss

>> Weaving cost

>> Fabric dying & processing cost

>> Finishing cost

>> Allocated fixed cost of Fabric Unit

>> Markup
Yarn Cost:

In cost sheet yarn cost is charged according to yarn purchase price record of yarn procurement department or yarn pricing guideline prepared by analyzing historical data of TYDFL. Actually, yarn cost in the costs sheet is charged after adjusting process loss of yarn i. e. loss adjusted yarn cost.

(Partial cost sheet).

Yarn processing cost:

Yarn processing cost consists of cost of various process such as yarn dying, singing, mercerizing etc. where needed various dyeing and finishing chemical. So, dyes chemical cost is considered as yarn processing cost as per chemical price and guideline prepared by analyzing historical data of TYDFL.

There are Mainly Two types of Woven Fabrics 
1. Solid Dyed Fabrics.

2. Yarn Dyed Fabrics.
Processing Flow of Solid Dyed & Yarn Dyed Woven Fabrics:

[image: image24.emf]Particulars Yarn Dyeing

Warping 

&

Sizing

Knotting 

& 

Denting

Weaving

Grey 

Fabrics 

Insfection

Fabrics 

Dyeing

Fabrics 

Finishing

Solid Dyeing Fabrics No  Yes Yes/No Yes Yes Yes Yes

Yarn Dyeing Fabrics Yes Yes Yes/No Yes Yes No Yes


     Description of production on Woven Fabrics: 
          1. Description of Solid Dyed Fabrics.
[image: image25.emf]X

/ 3

- - G.Width -

- - -

-

0 x 0 x -

x 0 x 0 -

0 x 0 x

x 0 x 0

THERMAX YARN DYED FABRICS LIMITED.

Karardi, Shibpur, Narsingdi.

Finish Fabric Specification

PO & PI No 224 R-1 & TYDFL/224 Sticker Construction

60X60/140X120

Garments Name

MG Shirtex

PP Sample Delivery Date 15/6/2023

Buyer Reference Prince PM308270 Bulk Fabric Delivery Date 25/6/2023

Account Holder

Mr.Asif/Sumon/Raisul

Sticker Composition

100% BCI Cotton

Buyer Name

Pape Jeans

Dispo Creating Date 02-06-23

Finish Type

RFD+Soft

Ends Per Inch X Pick Per Inch(Greige) 139 106

R&D REFERENCE

Procees Type

Solid Dyed Regular

Color Referrence RFD (White) Production Construction

60X60/150X108

Weave Type

Plain

Fabric Composition 

100% BCI Cotton

PA

Dispo No

D-3203

Required Greige Production (Meter) 5532.14

10.0%

T.Number T-21-13978

FOR PREPARATORY, WEAVING, FINISHING & PRINTING SECTION

Desk Loom/Strike Off No

N/A Order Quantity Finish In Yds

5,500

In Meter 5029.22

FOR DRAWING SECTION

COVER FACTOR

Required Loom Production (Meter) 5587.46

1.0%

Reed Count

86 WP C. Factor

19 Required Warp Length (Meter) 6425.58

15.0%

Reed Width (Inch)

65.98 WF C. Factor

14

F.Width

57.00

C.Width 56.00

570

FOR DRAWING SECTION

Left Selvedge (12mm) Body Ends Right Selvedge (12mm) Reed Space

61.37

Flange To Flange

66.98 Total C.Factor

33 Total Ends 8550 No of Beam 15 Creel Repeat

1,2,3,4 (Regular Drawing)

Warp Consumption 0.0983 Kgs/yds

1/1 Plain

Weft Consumption 0.0749 Kgs/yds

80 Ends, 20 Dents, 4/Dent 8390 80 Ends, 20 Dents, 4/Dent 0.47 +65.04 +0.47 =65.98 Inch

Lifting Plan Drawing Plan

Total Used Consumption 0.1732 Kgs/yds

GREIGE YARN BREAKDOWN FOR WARPING

WARP

Count GREIGE YARN BREAKDOWN Qty (Kg) Cone Length(Mtrs) No of Cone

60/1 Warp Yarn Consumption 541 97600 570

TOTAL WARP YARN QUANTITY(KG)

541 570

WEFT

Count

GREIGE YARN BREAKDOWN

Qty (Kg)

No of WY/R

TOTAL WEFT YARN QUANTITY(KG)

412 1

Yarn Lot



Yarn Rate



For Store

60/1 Weft yarn Consumption 412 1

Yarn Brand



WARP+WEFT

Count

GREIGE YARN BREAKDOWN

Qty (Kg)

Yarn Type

60/1 Warp+Weft Yarn Consumption 952 Combed

RFD as attached DS-4284

T-21-13978

Prince PM308270



5,500

Please use 100% BCI Yarn.

TOTAL WEFT YARN QUANTITY(KG)

952

FOR FINISHING SECTION

Color Marketing Ref. Buyer Reference Lab Dip Ref.

F.Quantity(Yds)

End Use:   Tops Wash Type: Wash

Overall Width Mandatory(Inch): 57.00 Cuttable Width Mandatory(Inch): 56.00

 Please proceed for RFD bulk production.

 Swatch File Available

Quality Parameters: Pape Jeans Light Source: TL83,D65

Warp Shrinkage%: (+-3) Weft Shrinkage%: (+-3)


                 Solid Dyed Fabrics Process Paper prepared by R&D Department.
D-3203 Production order 5,500 Yds and Required Grey Yarn for 5,500 Yds Finished 

Fabrics.



	Solid Dyed Fabrics Consumption:


	

	
[image: image26.emf]Material 

Description

Constriction

Sales 

Order

Place of 

Yarn 

Issued

Blend MOU Qty.

Amt.in 

USD.

60/1 Combed 

Compact

30x20+70D/128x76 0224/23

Warp

100% BCI 

Cotton

KG 541 $2,370 

60/1 Combed 

Compact

30x20+70D/128x76 0224/23

Weft

100% BCI 

Cotton

KG 412 $1,805 

953   $4,175 Total


	

	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	


Here is Per Yds Yarn Require = (953 kg /5,500 Yds) = 0.1732 Kg. And Per Kg Yarn Cost = ($4,174 / 953) = $4.38
Cost Sheet of Solid Dyed Fabrics D-3203 (finish Type Soft)

[image: image27.emf]Particulars

Budgeted 

Cost Per 

(Yds)

($)

%

Actual Cost 

Per (Yds)

($)



%

Under/

(Over Cost)

$

% Decrease/

(Increase)

Yarn Cost 0.81 $        40.50% 0.76 $           37.95% 0.05 $          

2.55%

Total Weaving Cost 0.45 $        22.50%

0.733 $        

36.65% (0.28) $         

-14.15%

Solid Dyeing Cost 0.25 $        12.50% 0.25 $           12.50% - $            

0.00%

Commercial Cost 0.02 $        1.00% 0.02 $           1.00% - $            

0.00%

CM 0.47 $        23.50% 0.24 $           11.90% 0.23 $          

11.60%

Final Price Per Yds 2.00 $        100% 2.00 $           100.00% - $            

0.00%


2. Description of Yarn Dyed Fabrics:
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Please use 78% Cotton+20% Recycle Cotton+2% Spandex Yarn.

 BUYER REQUIRED BETTER SOFT HANDFEEL & CLEAR LOOK.

Please proceed bulk production as per previous Bulk dispo W-18087.

FOR YARN DYEING : PLS CHECK AND CONFIRM COLOR SHOULD BE AS PER  ATTACHED APPROVED SWATCH & GIVEN REFERENCES, IF 

ANY DISCREPANCY PLS CONTACT WITH R&D.

Overall Width Mandatory(Inch): 54.00 Cuttable Width Mandatory(Inch): 52.00

Warp Shrinkage%: (+-3) Weft Shrinkage%: ±6 to 8

Quality Parameters: Jack&Jones(Bestseller) Light Source: D65/TL84

End Use:  Bottoms Wash Type: Wash

TOTAL WARP YARN QUANTITY(KG)

954.92 993.00

YD Allowance

4.0%

FOR FINISHING SECTION

Yarn Type

20+70D Black



954.92 993.00 Cotton Spandex

WEFT

Count Shade LD No Dyed Yarn(Kg) Grey Yarn(Kg)

TOTAL WARP YARN QUANTITY(KG)

834.00 867.00

YD Allowance

4.0%

BREAKDOWN OF YARN FOR YARN DYEING

30/1 19-1314 TCX



834.00 867.00 Combed

Yarn Rate



BREAKDOWN OF YARN FOR YARN DYEING

WARP

Count Shade LD No Dyed Yarn(Kg) Grey Yarn(Kg) Yarn Type

TOTAL WEFT YARN QUANTITY(KG)

954.92 1

Yarn Lot



20+70D Black



954.92 1

Yarn Brand

0.366 Kgs/yds

TOTAL WARP YARN QUANTITY(KG)

834.00 687

WEFT

Count SHADE LD No Qty (Kg)

No of WY/R

For Store



WARP

Count Shade LD No Qty (Kg) Cone Length(Mtrs) No of Cone

150 Ends, 30 Dents, 5/Dent 6570 150 Ends, 30 Dents, 5/Dent 0.98 +73 +0.98 =74.96 Inch

COLOR BREAKDOWN FOR WARPING

Used ConsumptionWarp-

0.170 Weft- 0.196

30/1 19-1314 TCX



834.00 61600 687

Total

FOR DRAWING SECTION

Left Selvedge (25mm) Body Ends Right Selvedge (25mm) Reed Space

70.68

Flange To Flange

75.96 Total C.Factor

34 Total Ends 6870

No of Section

10.00

Creel Repeat

Reed Width (Inch)

74.96 WF C. Factor

14

F.Width

54.00

C.Width 52.00

687

FOR DRAWING SECTION

COVER FACTOR

Required Loom Production (Meter) 5390.05

1.0%

Reed Count

60 WP C. Factor

19 Required Warp Length (Meter) 5982.96

11.0%

PA

Dispo No

W-18368

Required Greige Production (Meter) 5336.68

15.0%

T.Number T-22-1146

FOR PREPARATORY, WEAVING, FINISHING & PRINTING SECTION

Desk Loom/Strike Off No

N/A Order Quantity Finish In Yds

5,075

In Meter 4640.59

Finish Type

Soft Ends Per Inch X Pick Per Inch(Greige) 97 74

R&D REFERENCE

Procees Type Spandex Yarn Dyed Soft

Color Referrence Mulch Production Construction

30X20+70D/128X76

Weave Type

Dobby

Fabric Composition 

78% Cotton+20% Recycle Cotton+2% Spandex

Garments Name

Ananta Sportswear Ltd.

PP Sample Delivery Date



Buyer Reference Marco Fury Bulk Fabric Delivery Date



Account Holder

Mr.Bakhtiar

Sticker Composition

78% Cotton+20% Recycle Cotton+2% Spandex

Buyer Name

Jack&Jones(Bestseller)

Dispo Creating Date 08-05-23

THERMAX YARN DYED FABRICS LIMITED.

Karardi, Shibpur, Narsingdi.

Finish Fabric Specification

PO & PI No 156 & TYDFL/2023 Sticker Construction

30X20+70D/128X76


              Yarn Dyed Fabrics Process Paper prepared by R&D Department.   
	Yarn Dyed Fabrics Yarn Consumption:


	

	
[image: image29.emf]Material 

Description

Constriction

Sales 

Order

Place of 

Yarn 

Issued

Blend

Finish 

Type

Qty.

(Kg)

Amt.in 

USD.

30/1 CWC

30x20+70D/128

x76

0156/23

Dyeing

78% CTN + 20% Recycle 

Ctn+02% Spandex

Soft 867 $3,078 

20/1 + 70D 

Spandex

30x20+70D/128

x76

0156/23

Dyeing

78% CTN + 20% Recycle 

Ctn+02% Spandex

Soft 993 $4,071 

1,860   $7,149 Total


	

	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	


Here is Per Yds Yarn Require = (1,860 kg /5,075 Yds) = 0.367 Kg. And Per Kg Yarn Cost = ($7,149 / 1,860) = $ 3.84

Comparison Statement W-18368 (finish Type Soft)

[image: image30.emf]Particulars

Budgeted 

Cost Per 

Yds

($)

%

Actual 

Cost Per 

Yds

($)

%

Under/

(Over Cost )

$

% Decrease/

(Increase)

Yarn Cost 1.43 $        45.11% 1.41 $         44.44% 0.02 $            

0.67%

Yarn Dyeing Cost 0.54 $        17.03%

0.57 $        

17.98% (0.03) $          

-0.95%

Total Weaving Cost 0.32 $        10.09% 0.46 $         14.65% (0.14) $          

-4.55%

Finishing Cost 0.13 $        4.10% 0.15 $         4.73% (0.02) $          

-0.63%

Commercial Cost 0.02 $        0.63% 0.02 $         0.63% - $             

0.00%

CM 0.74 $        23.34% 0.56 $         17.57% 0.18 $            

5.77%

Final Price Per Yds 3.17 $        100% 3.17 $         100% - $             

0.32%


[image: image31.emf]TYDFL & TCFL

 Overhead Cost Calculation (For Standard Scenario)

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

100 % Capacity 90 % Capacity 80 % Capacity

Yds Pick Yds Pick Yds Pick Yds Pick

Production Qty

21,83,000         5,50,11,60,000       19,64,700   4,95,10,44,000    17,46,400   4,40,09,28,000    15,20,618   3,27,74,34,030   

A Salary and Wages 1,84,767 $        0.085 $          0.000034 $         0.094 $     0.000037 $       0.106 $     0.000042 $       0.122 $     0.000056 $      

B Factory Overhead 45,630 $          0.021 $          0.000008 $         0.023 $     0.000009 $       0.026 $     0.000010 $       0.030 $     0.000014 $      

C Administrative Expense-Factory 94,400 $          0.043 $          0.000017 $         0.048 $     0.000019 $       0.054 $     0.000021 $       0.062 $     0.000029 $      

D Utility Cmmon Cost 77,909 $          0.036 $          0.000014 $         0.040 $     0.000016 $       0.045 $     0.000018 $       0.051 $     0.000024 $      

D Depreciation Expenses 1,53,441 $        0.070 $          0.000028 $         0.078 $     0.000031 $       0.088 $     0.000035 $       0.101 $     0.000047 $      

F Base Overhead (A+B+C+D+E) 5,56,147 $       0.255 $          0.000101 $         0.283 $     0.000112 $       0.318 $     0.000126 $       0.366 $     0.000170 $      

Calculation of Per Yads OH Cost :

Particulars

 Total Pick 

Calculation 

Total Pick Cost Per (Yds)

Solid Dyed Fabrics (D-3203) 120*36*5,500 2,37,60,000    0.7331 $            

Yarn Dyed Fabrics (W-18368) 76*36*5,075 1,38,85,200    0.4643 $            

Average Cost per Yds & Pick / USD

3 Months Actual  

Average 70 % Capacity

S.L Particulars Amount USD


	
	

	
	

	
	

	
	

	
	
	
	

	
	
	
	
	
	
	
	

	Production Process Loss:

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


[image: image32.emf]TYDFL & TCFL 

Wastage & Rejection & Left -Over Report

Report Date: 06-Aug-23

Production

(Yds)

Weaving 

Wastage 

(Yds)

Weaving 

Wastage(%)

Weaving 

Rejection

(Yds)

Rejection

(%)

Production

(Yds)

Weaving 

Rejection

(Yds)

Weaving 

Rejection

(%)

 Fabrics 

Dyeing 

Wastage 

(Yds) 

Fabrics 

Dyeing 

Wastage

(%)

Fabrics 

Dyeing 

Rejection

(Yds)

Dyeing 

Rejection

(%)

Off 

Shade Qty

(Yds)

Off 

Shade 

(%)

Tailing

(Yds)

Tailing

(%)

Hole

(Yds)

Hole

(%)

Cut Piece

(Yds)

Cut 

Piece

(%)

Total 

Weaving 

Rejection 

Qty(Yds)

Total 

Weaving 

Rejection 

 (%)

Total 

Finishing 

Form 

Rejection 

(Yds)

Total 

Finishing 

Form 

Rejection 

 (%)

Total Finish + 

Grey Form 

Rejection (%)

Left-Over

(%)

Finishin 

Rejection 

Value ($)

Value In Tk.

Jul-23    15,39,199   87,336  5.67%   10,151  0.66%    11,12,339        7,898  0.71% 19,332       1.74%   11,654  1.05%     8,482  0.76%       366  0.0%   419 0.04%     5,927 0.53% 18,048       1.37% 26,848      2.41% 3.78% 4.05%

45,373 $     45,37,312     

Jun-23 15,00,559      62,900    

4.19%

5,756      0.38% 13,73,496      8,615         0.63% 20,540       1.50% 7,831       0.57% 4,061       0.30% 996        0.1% -     0.00% 6,282      0.46% 14,371        1.01% 19,170        1.40% 2.41% 3.23%

32,397 $     32,39,730      

Average 15,19,879    75,118    4.94% 7,953     0.52% 12,42,918    8,256        0.66% 19,936      1.60% 9,743      0.78% 6,272      0.50% 681       0.05% 210   0.02% 6,105     0.49% 16,210       1.19% 23,009      1.85% 3.04% 3.64% 38,885 $   38,88,521   

Month

Greige Form Finish Form Total Rejection


Water Consumption in Production Process:
1. Water Consumption Per Yds (Monthly & Average):

[image: image33.emf]Month 

Name

MOU

Yarn 

Dyeing

Woven 

Dyeing

Sizing

Kg Kg Kg

Jan-23 Litter 161 22 0.255

Feb-23 Litter 164 21 0.296

Mar-23 Litter 161 22 0.287

Apr-23 Litter 136 24 0.224

May-23 Litter 142 26 0.68

Jun-23 Litter 145 23 0.696

Jul-23 Litter 108 25 0.673

Average Litter 145 23 0.44


2. Average Soft Water Cost Per M3 (Salt) & Process Loss:




[image: image34.emf]Month

Sizing (M3)

(Tk.)

Process 

Loss (%)

Jan-23 4.93 9.31%

Feb-23 4.69 7.00%

Mar-23 2.95 9.22%

Apr-23 4.81 8.55%

May-23 4.345 6.22%

Jun-23 3.53 6.78%

Jul-23 3.52 7.16%

Average 4.11 7.75%


[image: image35.emf]TYDFL & TCFL 

Generator Load Efficiency Analysis

Period : Jun-2023 to Jul-2023

Jul-23 Jun-23 Average

As per 

EMCP 

(KWH)

%

As per 

Bill

%

As per 

EMCP 

(KWH)

%

As per 

Bill

%

As per 

EMCP 

(KWH)

%

As per 

Bill

%

1 1030 645         62.65% 642        62.30% 715         69.39% 715        69.39% 680         66.02% 678        65.84%

2 1030 622         60.42% 620        60.20% 672         65.25% 672        65.25% 647         62.83% 646        62.73%

3 770 216         28.10% 214        27.73% 335         43.45% 335        43.45% 275         35.78% 274        35.59%

4 1030 584         56.72% 584        56.72% 677         65.73% 677        65.73% 631         61.23% 631        61.23%

5 1030 660         64.07% 662        64.26% 714         69.32% 714        69.32% 687         66.70% 688        66.79%

6 1030 630         61.19% 630        61.19% 678         65.83% 678        65.83% 654         63.51% 654        63.51%

7 1030 617         59.92% 614        59.65% 703         68.30% 703        68.30% 660         64.11% 659        63.97%

8 1030 704         68.35% 703        68.29% 769         74.64% 769        74.64% 736         71.50% 736        71.47%

Total 7980 4,680     58.64% 4,669    58.51% 5,263     65.95% 5,263    65.95% 4,971     62.30% 4,966    62.23%

Generator 

 No.

Capacity 

 KWH


Job Closing:
Job closing report is prepared to see the job wise and buyer wise variance where Job wise budgets is compared to job wise actual production and operating data. Job wise budgets are prepared for each job by A&F and MM (Merchandising and Marketing) department simultaneously which is called EJA (Estimated Job Analysis). And job wise actual data is collected from each department related to production.
Job closing procedure is described step-by-step.
EJA (Estimated Job Analysis):
EJA is the job wise (i.e. order wise) budget. Each order is received for one or more style of garments. A separate budget is prepared for each style according to cost sheet. An EJA consists of various styles and a summary of those styles. There is also a yarn sheet and fabric sheet for yarn procurement and fabric procurement/production department. The produce fabric and purchase yarn as per budgeted.
[image: image36.emf](Summary sheet of EJA)

A. Description of Order :

Job / SO No. Export

Fabric Buyer

End Buyer

PI / Work Order No.

Mode of Payment

LC / TT Number

B. Costing of Order :

Effective 

Rate ($/Yds)

Amount ($) Ratio

$3.17

$16,087.75

-                   

$3.17 $16,087.75

-               

-                   

$3.17 $16,087.75

-               

-                   

$0.05

$253.75

$0.01 $160.88

$3.11 $15,673.12 100%

                    -   

Variable Costs:

Yarn Cost 1.43 $            7,257.25 $        46.30%

Packing Cost 0.03 $            152.25 $           0.97%

TFO Cost (If Any) - $             - $                 0.00%

0.54 $            2,740.50 $        17.49%

Power Cost  0.15 $            761.25 $           4.86%

Weaving Cost  0.17 $            862.75 $           5.50%

0.10 $            507.50 $           3.24%

Printing Cost - $             - $                 0.00%

Fabric Test Cost - $             - $                 0.00%

- $             - $                 0.00%

Others Cost (If Any) - $             - $                 0.00%

Others Cost (If Any) - $             - $                 0.00%

Others Cost (If Any) - $             - $                 0.00%

Commercial Cost 0.02 $            101.50 $           0.65%

2.44 $            12,383 $           79.01%

0.67 $            3,290 $             20.99%

Note (If Any) :

Prepared By Head of Marketing Operation in-Charge Approved By



Margin

Total Variable Cost



Sub-Contract Cost (If Any)



Dyes & Chemicals Cost



Special Finishing Cost



Net FOB Value



Any Provision



Buying Commission (If any)



Source Tax (@ 0.1%)



LC/TT/Cheque Value



C&F Cost (If Any)



FOB Value



Particulars Remarks

Total Order Value



Adjustment (If any)



L/C Total Order Quantity (In Yard) 5,075

TBA Average Price Per Yard $3.17

JACK & JONE (BEST SELLER) EJA Preparation Date 27-06-23

0156/23 1st Shipment Date 09-07-23

W-18368 Order Co-ordinated By EJA Prepared by

ANANTA SPORTSWEAR LTD.

Towhidur Rahman Kadir Miji

Thermax Yarn Dyed Fabrics Ltd.

Estimated Job Analysis (EJA) Summary

For Finish Fabrics

Release Date : Aug 1, 2023


	
	

	
	

	
	


Conclusion:

Bangladesh has a huge potential for development-so do we believe because Bangladesh is an underdeveloped country. Now, let us face facts. We in Bangladesh today are faced with a difficult and unfriendly environment. At the leadership level in our country there is no consensus or amity. We are faced with corruption and inefficiency at all levels. Thus, we have remained under developed and poor.

TYDFL also takes immense pride for being able to a take part in such process of nation building. Already TYDFL is an admired organization trusted for their business practices and values. TYDFL has created a strong customer service culture.

Over last 10 years TYDFL has acquired much significant strength, which they have to harness for their growth. They need to enhance their core competencies. They must continue to: uphold their guiding values and build on their experiences, strengthen their organizational capabilities to take on these opportunities and challenges.

Products of TYDFL is now available in many countries in Asia, Europe and Africa. Time has now come to reach a new level. By the year 2025, TYDFL vision is to be the most admired and trusted company in this part of the world. TYDFL believe that the trust and support of their stakeholders they will be able to reach their vision. 

I was assigned to study the Costing and budgetary control system of TYDFL. It has   a strong Costing and budgetary control system and by using this system TYDFL enriched its management accountability.
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Sheet1

		Material Description		Constriction		Sales Order		Place of Yarn Issued		Blend		MOU		Qty.		Amt.in USD.

		60/1 Combed Compact		30x20+70D/128x76		0224/23		Warp		100% BCI Cotton		KG		541		$2,370

		60/1 Combed Compact		30x20+70D/128x76		0224/23		Weft		100% BCI Cotton		KG		412		$1,805

		Total												953		$4,175












Sheet1

		Material Description		Constriction		Sales Order		Place of Yarn Issued		Blend		Finish 
Type		Qty.
(Kg)		Amt.in USD.

		30/1 CWC		30x20+70D/128x76		0156/23		Dyeing		78% CTN + 20% Recycle Ctn+02% Spandex		Soft		867		$3,078

		20/1 + 70D Spandex		30x20+70D/128x76		0156/23		Dyeing		78% CTN + 20% Recycle Ctn+02% Spandex		Soft		993		$4,071

		Total												1,860		$7,149
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		Particulars		Budgeted Cost Per (Yds)
($)		%		Actual Cost Per (Yds)
($)
		%		Under/
(Over Cost)
$		% Decrease/
(Increase)

		Yarn Cost		$   0.81		40.50%		$   0.76		37.95%		$   0.05		2.55%

		Total Weaving Cost		$   0.45		22.50%		$   0.733		36.65%		$   (0.28)		-14.15%

		Solid Dyeing Cost		$   0.25		12.50%		$   0.25		12.50%		$   - 0		0.00%

		Commercial Cost		$   0.02		1.00%		$   0.02		1.00%		$   - 0		0.00%

		CM		$   0.47		23.50%		$   0.24		11.90%		$   0.23		11.60%

		Final Price Per Yds		$   2.00		100%		$   2.00		100.00%		$   - 0		0.00%
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		Month Name		MOU		Yarn Dyeing		Woven Dyeing		Sizing

						Kg		Kg		Kg

		Jan-23		Litter		161		22		0.255

		Feb-23		Litter		164		21		0.296

		Mar-23		Litter		161		22		0.287

		Apr-23		Litter		136		24		0.224

		May-23		Litter		142		26		0.68

		Jun-23		Litter		145		23		0.696

		Jul-23		Litter		108		25		0.673

		Average		Litter		145		23		0.44






Sheet1

		Particulars		Solid Dyed (D-3203)						Yarn Dyed (W-18368)

				Input		Output		Process Loss(%)		Input		Output		Process Loss(%)

		Order Qty.(Yds)		5,500						5,075

		Yarn Dyed (Kg)		No Need						1,860		1,831		1.57%

		Weaving (Yds)		7,015		6,108		12.93%		6,562		6,086		7.25%

		Finishing (Yds)		6,089		5,700		6.39%		6,076		5,372		11.59%

		Process Loss Without Left Over						19.32%						20.40%

		Left-Over (Yds)		200				3.64%		297				5.85%

		Process Loss With Left Over						22.96%						26.26%
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		Particulars		Budgeted Cost Per Yds
($)		%		Actual Cost Per Yds
($)		%		Under/
(Over Cost )
$		% Decrease/
(Increase)

		Yarn Cost		$   1.43		45.11%		$   1.41		44.44%		$   0.02		0.67%

		Yarn Dyeing Cost		$   0.54		17.03%		$   0.57		17.98%		$   (0.03)		-0.95%

		Total Weaving Cost		$   0.32		10.09%		$   0.46		14.65%		$   (0.14)		-4.55%

		Finishing Cost		$   0.13		4.10%		$   0.15		4.73%		$   (0.02)		-0.63%

		Commercial Cost		$   0.02		0.63%		$   0.02		0.63%		$   - 0		0.00%

		CM		$   0.74		23.34%		$   0.56		17.57%		$   0.18		5.77%

		Final Price Per Yds		$   3.17		100%		$   3.17		100%		$   - 0		0.32%
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		Particulars		Yarn Dyeing		Warping &
Sizing		Knotting & 
Denting		Weaving		Grey Fabrics Insfection		Fabrics 
Dyeing		Fabrics 
Finishing

		Solid Dyeing Fabrics		No 		Yes		Yes/No		Yes		Yes		Yes		Yes

		Yarn Dyeing Fabrics		Yes		Yes		Yes/No		Yes		Yes		No		Yes
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		Month		Sizing (M3)
(Tk.)		Process Loss (%)

		Jan-23		4.93		9.31%

		Feb-23		4.69		7.00%

		Mar-23		2.95		9.22%

		Apr-23		4.81		8.55%

		May-23		4.345		6.22%

		Jun-23		3.53		6.78%

		Jul-23		3.52		7.16%

		Average		4.11		7.75%






