[image: ]
Analysis of United Hospital Ltd. & Private Healthcare
Sector in Bangladesh:
An Internship Experience Perspective
Submitted to
Professor Dr. Md Mohan Uddin
Professor
School of Business & Economics
United International University

Submitted by 
                                                                Md. Imrul kayesh
                                                                ID: 111 152 060
                                                                BBA (Finance)
School of Business & Economics
United International University

                                              Date of Submission
[bookmark: _GoBack]                                                    May 4, 2021



Letter of Transmittal

25 January, 2021
 Dr. Md. Mohan Uddin
 Professor
 School of Business & Economics
 United International University
 Subject: Submission of Internship Report titled “Analysis of United Hospital Ltd. & Private Healthcare sector in Bangladesh: An Internship Experience Perspective”.
Dear Sir,
My Internship Study is titled "Analysis of United Hospital Ltd and the Private Healthcare Sector in Bangladesh: An Internship Perspective." I had a great experience working on this study because it was about such an interesting topic. It has helped me bring my theoretical knowledge into practice. I've realized that theoretical understanding isn't enough; we still need practical experience and knowledge.
I hope you find my project paper interesting to read. This research is extremely helpful. I made every effort to make the report both informative and practical in terms of numbers. Yours Sincerely, 
[image: ]
Md. Imrul Kayesh
 ID No. 111 152 060
 Program: BBA (Finance) United International University



ACKNOWLEDGEMENT

An internship is, in essence, acquiring practical experience while working as a formal employee for a business. As a result, no intern can be completed to one's satisfaction without sufficient guidance and the full co-operation of all those involved in the internship. As a result, I am thankful to all of the wonderful people who helped me tremendously during this training period. 
First and foremost, I would like to thank Almighty Allah for providing me with sufficient strength to successfully complete this study, as well as my esteemed faculty member Dr. Md. Mohan Uddin for his invaluable guidance, concern, and continuous encouragement during the preparation of this project report. 
There's also the participation of all of the respondents (employees) who assisted me. Without their invaluable efforts, the research and review would not have been possible. Mr. Emon and Mrs. Monowara Begum my internship Mentor and Manager, and other HR department representatives at United Hospital Limited were also extremely helpful. I'd like to thank everyone who participated in and assisted me during my internship.











EXECUTIVE SUMMARY
This report examines the United Hospital Limited and Private Hospital industries from the standpoint of internship experience. The Objective of this report is to evaluate private hospital sector of Bangladesh, to evaluate United Hospital's operations from a realistic standpoint, to present of my internship and to make suggestions to the health sector, United Hospital Ltd, and myself.
Not only is the internship report valuable to me, but it is also important to medical researchers, health officials, and the general public. This intern report includes straightforward writings to help laypeople understand the mission of the United Hospital and Health Industry. They will be able to appreciate the value of the private health sector in terms of economics. The research will help policymakers resolve health-related problems. It is proposed, among other items, that negative remarks be discussed and that steps be taken. They'll predict future trends and take proactive steps to address potential problems.
 The background of this report discusses the current state of the hospital industry. With over 60000 people unemployed, Bangladesh still has a severe doctor shortage. Furthermore, the workload at the government hospital is especially high. Private hospitals are assisting many people in the midst of COVID 19's crisis and COVID 19 has a negative influence on all aspects of our society. The most complex and costly cases are handled by private hospitals, which historically allowed people to fly to foreign countries. How private hospitals helps people in the time of pandemic, the good side and bad side of private hospitals, United Hospital Limited’s work procedure from a realistic standpoint have discussed in this report.
There are 3976 public hospitals and clinics, as well as 975 private hospitals and clinics. After our independence everything is rebuilt as well as hospitals. At first there were only government healthcare was available. But day by day population explosion makes difficult the work of public healthcare sector. And then private healthcare comes as a relief. In the report, how the number of private healthcare sector increases has discussed. Corona Virus directly affects Hospital management system recent days. There are some technological change also in hospitals. There is telemedicine care available for patients, they no longer need to go to hospital because of this COVOD 19 situation. Government will give incentive packages for every frontline fighter of this pandemic situation. It appears that getting into the healthcare industry is easy. 
It usually happens mostly as a result of political consequences, which should be prohibited by law. It is also appeared that political considerations drive the opening of new hospitals, which is ethically wrong. Many hospitals operate inappropriately and record false corona virus cases. Those big fishes are quite often captured, but it is not always. Threat of this industry is Low-income residents, as a result, prefer low-cost health insurance over private health care. The private chamber of physicians is another threat to the private health-care system.
United Hospital Ltd. is a renowned and well-known private hospital in Bangladesh. They provide the highest quality services to their clients by employing the best doctors and equipment. It can accommodate more than 450 patients and is spread out over a secured area of more than 400,000 square feet. The hospital has 11 state-of-the-art operating rooms. The cardiology and cardiac surgery departments at this hospital are staffed by some of Bangladesh's most renowned doctors. But Gastroenterology and endocrinology is weaker side of this hospital. In near future, United Hospital Ltd. has a greater opportunity to become a most patient friendly hospital. This is just one of their cardiology department's achievements, which also include over 2300 open heart operations and over 8300 angiograms and angioplasty procedures.
As United Hospital Ltd. is one of our country's finest health-care providers, I considered myself fortunate to have completed my internship there. I was hired for accounting and finance department. But my work is linked with other department also. I had to make regular communication with purchase and procurement department and General store of the Hospital for my work purpose. They gave me a descriptive and unscripted assessment of my work. My internship results were assessed by the finance department's DGM and the manager with whom I worked. I have developed some new skills there. 
 Some departmental and personal recommendations are specified in the report.       Their job procedure, chain of command, and internal management structure all need further attention. Aside from my personal growth, I need to gain confidence and improve my financial knowledge. We had a lot of issues because I was an intern there during the pandemic. We are hopeful that things will change soon. Our country's economy will recover and thrive once more.
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Bangladesh's healthcare facilities, including healthcare delivery, are crucial. In addition to improving a population's health, a well-functioning healthcare system is critical. A health system refers to all organizations, entities, and activities that collaborate to promote, maintain, and sustain health. Both the public and private sectors are capable of providing comprehensive health care. The private sector plays a critical role in achieving one of the MDGs, which is to boost health status.
[bookmark: _Toc71033902]1.1 Background of the report
The submission of this report will determine if I complete my Bachelor of Business Administration degree. This article discusses the integration of practical and bookmaker data in a fluid manner.
Medical institutions play a significant role in the social and economic vitality of cities in various regions. Hospitals are especially critical in low-income areas. A health system is among the top ten private employers in each of the twenty largest U.S. cities, and a health system is almost always in the top five in high-poverty areas. More than most sectors, the hospital sector has the opportunity and motivation to maximize capital for framework for understanding relationships. Rethinking healthcare to incorporate social determinants of health is crucial for both public health and economic growth. To solve the multi-faceted social drivers of health inequalities, non-profit hospitals, private health foundations, government agencies, and other entities must work together.
In this report, the private hospitals and their activities are addressed. The overall operations of private hospitals are depicted in greyscale. After independence, the private health sector has expanded. It is, however, beset by difficulties. In terms of human resources for wellness, Bangladesh's health systems face the most serious challenge. In the health-care sector, there have been many reports on human resources. The bad news is that Bangladesh still has a huge doctor shortage, with over 60000 people unemployed. Furthermore, the government hospital's workload is particularly heavy. People from low and middle income families visit government hospitals for care. With limited resources, this massive load cannot be handled. Despite the fact that the government has recently named approximately 6000 doctors Bangladesh's civil service is also insufficient. In this regard, private hospitals are beneficial. Bangladesh, a South Asian densely populated developing (lower-middle income) country with a total population of 161.3 million is facing a disaster due to the emergence and spread of this virus. COVID-19 was first identified in Bangladesh on March 8, 2020. Till 2nd November 2020, the number of COVID 19 cases was 410,988with the death toll rises to 5966.In the midst of COVID 19's crisis, private hospitals are helping a lot of people. It would be a massacre if the health facility is entirely reliant on the government. In the government sector, medicines, equipment, and investigation services are in short supply. The most complex and costly cases are handled by private hospitals, which historically allowed people to fly to foreign countries. Complicated operations are now conducted in a number of private hospitals, which relieves government hospitals of their workload. Even so, the high cost of care in private hospitals remains a problem.

[bookmark: _Toc71033903]1.2 Objective of the report
The main intention is to expand my theoretical knowledge with help of practical assessment.
The objectives are-
• To evaluate private hospital sector of Bangladesh.
• To evaluate United Hospital's operations from a realistic standpoint.
• To present of my internship.
• To make suggestions to the health sector, United Hospital Ltd, and myself.
[bookmark: _Toc71033904]1.3 Signification of the report
The internship report is important not only to me, but also to academic researchers, health policymakers, and the general public. During my four years as a student, I gained a great deal of theoretical knowledge, definitions, and presentations. However, there were no practical implications. As a result, I've been given the opportunity to work for United Hospital Limited. As a result, I've attempted to reflect my realistic experience in this article. As a result, this study is extremely important for my academic future. His study focuses on the private health-care industry. Academic researchers may find this report useful. They must research new content, emerging trends, and the current state of the private health-care industry.
This intern report is embellished with simple writings so that ordinary people can understand the United Hospital and Health Industry's mission. They would be able to comprehend the importance of the private health sector from an economic standpoint. The study aids policymakers in resolving health-related issues. It is suggested that critical comments be addressed and that actions be taken, among other things. They will forecast future trends and take proactive measures to address potential issues. Students can learn how real knowledge will help them improve their minds by reading this intern article, analyze the real situation and get ready for the workforce.
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[bookmark: _Toc71033906]Analysis of the industry
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[bookmark: _Toc71033907]2.1 Specification of the industry
In general, private hospitals are associated with the health-care sector. This is where, for the most part, two groups are present: one that provides wellness-related care and another the purchases that treatment. Aside from that, there are a slew of other responsibilities that come with running a company. In the context of our country, easily accessible medical care is insufficient to meet the needs of such a large population. That is why, in addition to accessible emergency centers, private emergency clinics are rapidly establishing. In any case, private hospitals are generally prohibitively expensive for low-income individuals. They have outstanding patient care while also conducting biomedical research. The private healthcare system varies from the public sector due to the service. There are 3976 public hospitals and clinics, as well as 975 private hospitals and clinics. The best doctors and hospitals represent patients in the private healthcare sector. In comparison to the public sector, the private health-care system offers more coverage.  (Hossain, 2016)
[bookmark: _Toc71033908]2.2 Size, trend, and maturity of the industry
Step by step our populace are expanded. To give the appropriate medical care all individuals we require more hospitals. Subsequently, the medical care area can be named as quite possibly the main areas of the economy, since medicine take as a fundamental requirement for living and has a solid interest. Development in expectations for everyday comforts and the maturing populace are probably going to guarantee that this industry develops a lot quicker than the nation's economy. There is a solid association among pay and medical services spending.
Medical services network in Bangladesh covering both rustic and metropolitan zones. There are 975 privately run clinics and hospitals and 3,976 hospitals in the public sector in Bangladesh. The medical care conveyance arrangement of the nation contrasts and numerous Asian nations. Nonetheless, in general medical services use/utilization in Bangladesh is low and is of extraordinary worry to society. A study by the Middle for Global Epidemiological Preparing (CIET), Canada, showed that, in Bangladesh, 13% of treatment-searchers use taxpayer supported organizations, 27% utilize private/NGO administrations, and 60% unfit administrations. 
With the disappointment in the work of the public clinical consideration zone, the amount of private-run workplaces has extended. Some place in the scope of 1996 and 2000 15% advancement has been found around there. However, quality is a critical issue both transparently and private clinical consideration organizations. Consequently bit by bit our private zones are get ready new advancement and machine to give worldwide help. 

Private medical care areas are develop for preferable medical care therapy over open area and with the progression of time private medical services area moving with the pattern by new examination and give worldwide therapy in our country.[image: C:\Users\MASUD rana\Desktop\the-private-healthcare-sector-regulation-in-bangladesh-3-638.jpg]
Figure 2.1

Figure 2.1 shows that the number of private clinics has increased from 1978 to 2003. But in recent years these numbers have been rising since before. (Rahman, 2016)

  According to the market lifecycle, Bangladesh's private medical care industry is still in its early stages of growth. In Bangladesh, the private medical care industry has developed in recent years, as I witnessed.







[bookmark: _Toc71033909]2.3 Seasonality
Every business sector has the time to do business more profitably and to lose time. Example: In Ramadan, demand for retail items has increased.
However there is no seasonality in the private healthcare sector. It is directly related to people's health. However, if a disease such as corona develops, they will be rushed rather than normal. Our eating habits, as well as a toxic climate and a rise in traffic accidents, all contribute to the need for private healthcare.
As a result, there is no seasonality in the private medical care industry. It is dependent on the state of the people’s health in today's world, the private health-care market is expanding to meet the need.

[bookmark: _Toc71033910]2.4 External economic factors

External factors are those over which an individual has no influence in a crisis. These variables appear out of nowhere and have a significant effect. For example, if a disease spreads, the health-care system will be put under a lot of strain, and there will be some problems as a result of these external factors. This has an economic effect.
The Pandemic of Corona Virus is now causing havoc around the world in the year 2020. Both the public and private healthcare sectors are affected by these factors. Patient pressure is relatively high in the private health-care sector. Actually, the Corona virus paralyzes the entire planet, but the health-care industry profits handsomely from this foreign trade factor.
However, several private hospitals made money by providing fake corona test results. Hospitals that have a negative effect on the private healthcare sector are strictly banned by the government. As a result, low-income individuals bear a lot of the brunt of the consequences.

[bookmark: _Toc71033911]2.5 Technological factors

Any industry must keep up with technological advancements. Through the passage of time, everything has become modernized. Different types of technology are now used by doctors in their daily work. By using new technologies, the private healthcare industry provides first-class service. People no longer need to go to the hospital; in the event of a pandemic, patients will receive care through telemedicine.
With the aid of technology and various applications, we can locate an ambulance in a case of emergencies, which was previously impossible.    


[bookmark: _Toc71033912]2.6 Political, legal and regulatory factors

In politics, there is often an element of unpredictability. Despite the fact that there have been no political problems in recent years.
Political considerations drive the opening of new hospitals, which is ethically wrong. Many hospitals operate inappropriately and record false corona virus cases. Those big fishes are quite often captured, but it is not always.
The private hospital industry is notorious for charging exorbitant fees that are out of reach of the average.
Any regulatory issues must be clarified in order for the private hospital sector to operate ethically.
[bookmark: _Toc71033913]2.7 Barriers to enter

There are 975 privately run hospitals and clinics in Bangladesh. Bangladesh is an overcrowded country. To serve the large population, a large number of hospitals are needed. Threat of entry are influenced by a multitude of factors. If we consider 975 to be a decent number, we must consider that not all of them have quality service. Some hospitals are gradually becoming profit-driven rather than service-driven.
It is only possible because the private healthcare sector is relatively easy to join. As a result, the private healthcare sector needs higher barriers, which would benefit other reputable hospitals and the entire industry.
It appears that getting into the healthcare industry is easy. It usually happens mostly as a result of political consequences, which should be prohibited by law.

[bookmark: _Toc71033914]2.8 Supplier Power 

We identified two aspects of supplier dimension: one from the hospital's perspective, and the other from the hospital's patient's perspective. In the hospital sector, there are currently more hospitals that are surplus. As a result, the new industry's monopoly crumbles. Since there are fewer hospitals, hospital power will be higher, resulting in forward integration.
Hospital patients are a major source of income for the private health-care sector. When choosing a hospital, they take great consideration. They seek out locations where they can get the best price and the highest quality. They also make certain that the consistency is kept.
[bookmark: _Toc71033915]2.9 Buyer Power 
“Buyer power” is described as “the pressure that consumers may exert on companies to force them to provide higher-quality goods, better customer service, and lower prices,” according to Porter.
We must first understand the consumer before we can comprehend buyer power. Since the consumer is regarded as a purchaser.
Customers' negotiating power is weaker in the private health-care sector. There are a total of 975 private hospitals and clinics in the city. However, each has its own set of prices. As a result of the fixed charge, consumers have less dominance. We all know that health is wealth, so in this industry, people are more concerned about their health than their earnings.

[bookmark: _Toc71033916]2.10 Threat of substitutes 

The problem here comes from a separate industry, not a related one. It is one of the most significant risks to private healthcare. We are all aware of the high cost of private health care. On the other hand, the cost of public healthcare is minimal.
Low-income residents, as a result, prefer low-cost health insurance over private health care. The private chamber of physicians is another threat to the private health-care system.

[bookmark: _Toc71033917]2.11 Industry rivalry 

Private hospitals and clinics number 975 in Bangladesh. There is no doubt that market rivalry exists in this region.
Industry rivalry exists as there are several similar entity businesses present. Hospitals compete for patients in this environment. As a result, hospitals put a lot of thought into patient selection. Hospitals serve patients. Some hospitals use a one-of-a-kind strategy and technologies to support their patients. United Hospital Ltd. is the best for cardiac care, Anwara Private Hospital is fantastic for pharmacy, and Apollo hospital employs the most advanced technology.
To beat the competition, each hospital employs the most powerful arm. The best equipment and care in the private hospital sector makes it easier to gain entry. Hospitals are also offering online consultations in the wake of the corona virus pandemic. Another strategy for avoiding market competition. Due to market competition, private hospitals target the lower and middle classes. To stop business competition, the private health-care industry employs the most advanced technologies and treatments. As a result, we can conclude that market competition strengthens consumers. 
[bookmark: _Toc71033918]2.12 Summary of Challenges and Opportunities 

[bookmark: _Toc71033919]Challenges 

Our private health-care industry has evolved over time to provide international treatment in Bangladesh using the most advanced technologies. Under the industrial policy of 1986, the government adopted a liberalized business strategy to grow the sector, and the country saw the establishment of hundreds of private hospitals and clinics in the 1990s, in line with the free market economy policy.
 • The following are the issues in brief: In private hospitals, treatment is costly. Patients are more concerned with their financial well-being than their physical well-being.
 • Political considerations obstruct the flow of business in this industry.

 • Since hospitals are a service-oriented business, they should concentrate on this instead of financial gain.

 • The government should establish certain regulations and guidelines for the private healthcare industry.

 • This will make them conscious of the importance of properly serving.



[bookmark: _Toc71033920]Opportunities:

One of the most important sectors of the economy is health care. With the advancement of technology, the private health-care industry now provides Foreign Service, which helps the economy and reduces Bangladesh's unemployment.
People do not go away without treatment because the private healthcare industry provides a powerful facilities and provides Foreign Service in our country, which helps our economy. Laws and regulations, preparation, and political pressures all influence possibilities. If hospitals don't have to pay too much in taxes to purchase emerging technologies, this sector will grow at a faster rate, then it will be more reliant on the government legislation.
 





















[bookmark: _Toc71033921]Chapter 3
[bookmark: _Toc71033922]Analysis of the Organization
[bookmark: _Toc71033923]3.1 Overview and history
According to a government projections of Tk 3000 crore in foreign exchange spent on treatment abroad, Bangladeshis can now rely on initiatives like United Hospital Ltd., Apollo Hospital, and Square Hospital.
United Group, the founders of United Hospital, was founded in 1977, three decades ago. The group has figured prominently in Bangladesh's growth in the economy since its inception. This corporation makes money in a variety of industries, many of which have a significant effect on our economy. Property and land production, power generation, weaving, spinning, and textiles, pharmaceuticals, land port facilities, travel and tourism, and educational institutions are among these industries.
United Hospital Ltd. is a renowned and well-known private hospital in Bangladesh. They provide the highest quality services to their clients by employing the best doctors and equipment. As the country becomes more digital, they aspire to use the new technology to their advantage. They serve a number of units and are planning to open even more in the near future. The mission of United Hospital Ltd. is to provide comprehensive health care services to people all over the world.
United Hospital Ltd. was established with the aim of providing a comprehensive, one-stop healthcare solution to Bangladeshi people. It has always been our ambition to provide world-class service in Bangladesh, and that ambition has now been realized. We believe that in order to create a healthier country, healthy people must first be created. As a result, we assembled a dedicated team of the best doctors, nurses, and staff to provide our patients with cutting-edge care. We promise to provide the highest quality medical care.
This hospital has expanded to become one of Bangladesh's largest private healthcare facilities since its inception in August 2006. It can accommodate more than 450 patients and is spread out over a secured area of more than 400,000 square feet. To meet the needs of our diverse patient population, the hospital has 11 state-of-the-art operating rooms. Many of our divisions have well-known doctors in their fields, including cardiology, cardiac surgery, nursing, neurology, mother care, oncology, orthopedics, pediatrics, and general surgery.
This is just one of our cardiology department's achievements, which also include over 2300 open heart operations and over 8300 angiograms and angioplasty procedures. Our doctors conduct 12 heart operations every day.
United Hospital Ltd. aspire to deliver the best service and to be the number one health care provider using their technology and expertise, as well as the support of the team. They want to be the best health-care provider not only in Bangladesh, but also in the Asia-Pacific region.  (United Hospital Limited, n.d.)

[bookmark: _Toc71033924]History of United Hospital Ltd.
On April 10, 1985, United Hospital Ltd. became Continental Hospital (Pvt.) Ltd, a private limited company. Continental Hospital Ltd.'s approved capital at the time of incorporation was Tk 100 crore. In October 1993, we signed agreements with CP Kukreja International Pvt. Ltd., New Delhi, India (a hospital architect) and Indian Hospital Corporation for project management. On September 23, 1999, we signed a management agreement with the International Health Care Group of the United Kingdom. The Continental Hospital was taken over by United Group on January 21, 2004. On August 29, 2004, the company was converted from a public to a private limited company. The company's approved capital was increased to tk 200 crore after the management took over. The hospital's name was changed from Continental Hospital Limited to United Hospital Limited on June 28, 2005. Construction began in October of 2004. In August 2006, the hospital was officially opened.

[bookmark: _Toc71033925]3.2 Trend and Growth

	Financial Position 

	In Crore
	2014-2015
	2015-2016
	2016-2017
	2017-2018
	2018-2019
	2019-2020

	Growth In %
	Growth in Revenue
	-48%
	99%
	5%
	12%
	2%

	
	Growth in Equity
	-0.80%
	2.12%
	-0.22%
	0.31%
	-0.34%


                                    
                                     	Table 1: Growth in Revenue and Equity

[image: ]

Figure 3.2.1: Growth in revenue

[image: ]

Figure 3.2.2: Growth in equity

Using trends and growth, we can forecast the company's location. The change in revenue and equity percentages over the last five years, from 2016 to 2020, is depicted in Figures 3.2.1 and 3.2.2. Sales decreased in 2016, increased in 2017, decreased again in 2018, and then grew at an average pace in 2019 and 2020, as shown in Figure 3.2.1. Figure 3.2.2 depicts the rise in equity.
The percentage is still too poor in 2016 due to lower retained earnings, but it improves in 2017 before falling in 2018. In the year 2019, the percentage increased, but in 2020, it decreased. When we look at the percentages of each number, we can see how the income and equity positions are changing. It's not good for our company, but we're working on it.
[bookmark: _Toc71033926]3.3 Customer Mix
Customers mix assists us in determining which consumer segment is most important to us. The following are some of our most important clients:

	Patient


	Other Hospitals

	Corporate Client



    



                                   

                                      Table 2: Customer Mix

People with health-related problems are our main target market because United Hospital Ltd. is a health-care provider. We help them in a variety of ways, like the Cardiac Center, Mother Care, and so on. We also ensure the highest quality service with our finest facilities, doctors, and personnel.
Some hospitals purchase fluoro de oxy-glucose as well. Evercare Hospital Dhaka, Ninmas, Combined Military Hospital (CMH), and Medinova Medical Services Ltd are among the company's clients.
Clients from the business world are also welcome. They're already one of our customers. Metlife, Grameenphone, Banglalink, HSBC, IDLC, as well as a range of insurance companies and multinational corporations, are among our corporate clients.

[bookmark: _Toc71033927]3.4 Service Mix
United Hospital Ltd. is a well-known healthcare provider. We aim to deliver not only health care, but also a variety of other programs that set us apart from other health care providers. Since we are a service organization, our major objective is on our patients and offering the best possible treatment for them.
They also provide ATM, Birth Certificate, Blood Bank, Cafeteria, Chemotherapy, Corporate Client, Day Care, Death Certificate, Departments-Services-Location, Dietician, Discharge Protocol, Emergency, Evening OPD, Home Sample Collection Service, Hospital Location Map, Investigation, Medical Records, Mortuary, Online Payment Information, Pharmacy, Physiotherapy, and Prayer Roles to our customers.

[bookmark: _Toc71033928]3.5 Operation
Primary mission of United Hospital Ltd., as one of the best healthcare providers, is to serve their patients. Certain administrative tasks, however, must be performed before the main one can be completed. Various teams handle our administrative responsibilities. Some of these divisions include Finance, IT, Procurement or Purchase, Marketing, Administrative, F&B (Food and Beverage), HR, Engineer, and so on. Each department is in charge of a distinct set of responsibilities. Without the help of all departments, we won't be able to properly serve our patients. 
Both core decisions and cash-related problems are handled by the finance department. I'm still employed as an intern by this department. Our doctors and nurses are the most important resource at our hospital. Payment is also handled by the finance department. They've recently implemented a series of cost-cutting measures. Network issues are handled by the IT team. The IT department might be able to help an employee with a server or device problem. Procurement/purchasing is also a major department. We must purchase medications, medical equipment, stationary, different types of machines, and other things that are all essential. The procurement department purchases them from different suppliers, and then bills and business records are collected from the vendors. They email them to the finance department, which double-checks all of the documents before paying a specific vendor. To help us become more well-known, the marketing department runs a number of advertising campaigns. The F&B department is in charge of all food-related issues. They cook for the hospital's mess 1 and mess 2 canteens, which serve all hospital staff. In addition, they prepare meals for in-patients.

[bookmark: _Toc71033929]3.6 SWOT analysis
SWOT Analysis is a simple but powerful tool for evaluating the company's strengths, weaknesses, opportunities, and risks. It allows you to capitalize on your strengths, improve your   weaknesses, lower your risks, and increase your chances of success.

Table 3: SWOT Analysis


[bookmark: _Toc71033930]STRENGTHS
[bookmark: _Toc71033931]• The cardiology and cardiac surgery departments at our hospital are staffed by some of Bangladesh's most renowned doctors. 
[bookmark: _Toc71033932]• Interdisciplinary team that works around the clock: This team is set up to respond to patients' needs within 24 hours of their admission.
[bookmark: _Toc71033933]As the renowned doctors of cardiology and cardiac surgery are with United Hospital Ltd and they are legally bind that they cannot serve in other hospitals as long as they are working here ; patients have to come in this hospital to get their help.

[bookmark: _Toc71033934]WEAKNESS
[bookmark: _Toc71033935]• Cardiology and cardiac surgery are our strongest areas, but gastroenterology and endocrinology are weaker, and we need more nurses and staff to provide the best possible care to our patients.
[bookmark: _Toc71033936]Opportunity
[bookmark: _Toc71033937]• As a result of innovative and varied treatments and services, we see possibilities in nephrology, oncology, and child care.
This is great opportunity because the hospital is working on this sector how they make it world class and they are trying to follow some renowned hospital from abroad to make this hospital on their level.
[bookmark: _Toc71033938]Threat
• In the field of neurology, we face a shortage of trained physicians, as well as other problems in the medicine department.
In this sector, other hospitals are far ahead than United Hospital Ltd. Other Hospital have best doctors, necessary equipment and the best technology.





[bookmark: _Toc71033939]3.7 Steps/strategies to meet the challenges and opportunities
We are also committed to providing our workers with the best healthcare possible. In our mission statement, we said, "To provide the community with high quality health care in a safe and caring atmosphere." Our board of directors, CEO, and all department heads are constantly devising new plans and strategies to overcome their weaknesses. On a regular basis, we face a number of difficulties, such as high patient pressure in IPD during corona time. Many of the cabins were packed to the brim with patients. Then, in this crisis, we want to increase the number of nurses and staff to provide the best possible treatment. The finance department at United Hospital Ltd. recently introduced new cost-cutting steps. Another strategy is for United Hospital to restructure its finance department and redesign its entire structure. They were, for example, reorganizing the payment process. As part of this campaign, they've launched a cost-cutting program, finding many areas where the hospital was overspending. To get the best price, they conducted a comprehensive review and, in certain cases, changed processes or substituted service providers or suppliers. There are weekly meetings with all department heads. The GM of Finance meets with all doctors once a month to ensure that they are able to devote their full attention to their job. We're also working to broaden our choices. We see promise in nephrology, oncology, and the child care department, among other fields. Our buying department has also put orders for nephrology instruments and increased the budget for our child care department.















[bookmark: _Toc71033940]Chapter 4
[bookmark: _Toc71033941] Internship Experience

[bookmark: _Toc71033942]4.1 Position, duties, and responsibilities

I work as an intern at United Hospital Ltd. I, on the other hand, work as a full-time employee while masquerading as an intern. The work load was lighter for the first month due to my assignment. The job of making payment vouchers for medicine vendors was given to me. Aside from making vouchers, I did a lot of stuff. Throughout my internship, I am given a variety of tasks to complete. One of my duties at work was to prepare payment for Medicine Vendors, and I needed to communicate with them about payment information. The line manager delegated other necessary responsibilities. I kept track of my medicine payments and kept them organized.

[bookmark: _Toc71033943]4.2 Training
The training is focused on on-the-job experience. During work hours, they practice activities with me one-on-one.
United Hospital Ltd. is one of our country's finest health-care providers. I considered myself fortunate to have completed my internship there. Since the first day of my three-month internship, I've learned a lot from the united family and have seen a lot of new things. My senior gave me two days of practical training before entrusting me with the responsibility. They provided me with all of the information I need, and then they taught me what I needed to know. Each department made a unique contribution. Thanks to what I learned from them, which is also known as informal teaching, I can now claim that I have a true understanding of hospital operations. During my internship, I learned how to interact with a diverse group of people in a variety of situations. As a result, I can consider my internship time to have been a form of training. For me, the whole experience felt like an educational program, as I was constantly confronted with new problems and tasks that were training me for a career as a politician. As a result, these three months served as a kind of training ground for me.





[bookmark: _Toc71033944]4.3 Contribution to departmental functions

United Hospital Ltd hired me to work in their accounting and finance department. Various departmental functions are required of me. For the drugstore owners, I created vouchers. Meet with vendors on a regular basis to address payment-related issues. I had to keep in touch with the purchase and procurement department, as well as the general store, for the sake of my work. In addition, I offered assistance to other members who were in need. I also deposited doctors' taxes in Sonali Bank and added the challan to our office's challan book.

[bookmark: _Toc71033945]4.4 Evaluation of internship performance
 They gave me a descriptive and unscripted assessment of my work. My internship results were assessed by the finance department's DGM and the manager with whom I worked. At first, I made standard rookie errors. But I soon learned from my errors. The appraisal process is actually measured by the DGM of Finance and the manager with whom I worked. I learned there by making mistakes. I worked under the direction of a Payment Manager, who taught me how to deal with clients and their financial transactions. She was still upbeat and showed me how to cope with the business environment. She also determines how capable or strong I am at learning new things. I always tried my hardest to show what I was talking about. I always did my best to demonstrate my worth. Many days, I had to work after office hours. At work, I was still on time. They have assessed my soft skills and communication abilities. DGM will sometimes ask questions to test awareness of the job. My team members and all of my coworkers were satisfied with my efforts.

[bookmark: _Toc71033946]4.5 Skill applied

During my internship, I was able to put my financial knowledge to good use. Academic and extracurricular programs are used to develop these skills.
• I'll need to use my computer skills in this situation. I need to know about Microsoft Office because I need to make my payment in an excel spreadsheet.
• No one has time or patience. I'll have to use my time management skills as well. Every month, I must prepare my payment in advance. As a result, I'll need to deal with a well-thought-out strategy.
• Because I dealt directly with payments, I had to be very cautious when making payments.
• I used academic skills as well because I needed to submit a journal entry in exchange for payment.
[bookmark: _Toc71033947]4.6 New skill development
Anyone working in a new setting with new people is bound to pick up a slew of new skills and information. They also taught me a lot of new skills and gave me a lot of experience.
• I learned how to behave in corporate culture, as well as the rules and norms of corporate culture, from them, and those skills were built in me through daily practice.
• Working under duress is also a skill that is established there. I served under a variety of supervisors at United Hospital Ltd. As a result, I'm required to complete several tasks within a certain amount of time.
• I learned a lot of new Microsoft Excel rules and processes, which improved my programming skills.
• As I previously said, I need to consult with vendors about payment issues. As a result of dealing with those problems, I've improved my communication skills.
I learn a wide variety of knowledge and skills from there, as I previously said. Those abilities and experiences, I'm hoping, can come in handy in the future.
[bookmark: _Toc71033948]4.7 Application of academic knowledge
My major subject is finance, and my minor is accounting. Here, I was able to bring my finance and accounting expertise to good use. I need to keep track of my payments and enter the data into software. Some finance courses, such as principals of finance and corporate finance, were extremely beneficial in helping me to survive in that setting. Some divisions took advantage of my academic background. However, I used my finance and accounting knowledge in the majority of cases.









[bookmark: _Toc71033949]Chapter 5
[bookmark: _Toc71033950] Recommendation

[bookmark: _Toc71033951]5.1 Recommendations for improving departmental operations:
There are no limitations on how much you can advance. We would be able to achieve our aim by altering the process or procedure. During my internship, I discovered a few areas where service could be improved:
• The program needs to be improved. There were some flaws in the program we used. As a result, if they develop the program, they would be able to be more efficient.
• The working method needs to be improved. All was done manually there. It was a time-consuming and difficult procedure.
• We must strengthen the chain of command. We were occasionally commanded by two managers at the same time, which was also detrimental to the organization.
• Time management must be improved. We need to overstay the majority of the time. As a result, we must keep the office hours.
[bookmark: _Toc71033952]5.2 Recommendations for improving self-performance
When I worked there, I knew that I needed to grow as a person in order to have a better future. 
• I'm going to have to be more careful at work. I sometimes made numerical errors when making payments due to a lack of attention.
• I need to work on my programming skills. We'll need to concentrate on Excel. 
 • I learned that I need to brush up on my formula knowledge, and I'll need to improve my communication skills because I have monthly meetings with a variety of vendors. 















[bookmark: _Toc71033953]Chapter 6
[bookmark: _Toc71033954] Conclusion

In any economy, any world, a hospital is critical. Many factors affect the private hospital sector in Bangladesh. Hospitals are having a difficult time. This sector can be affected by government policy, illegal activities, and adversity. In the year 2020, the global economy will be infected with a new Corona Virus. It also has a negative effect on our whole industry. Currently, the country has a large number of hospitals. They make a contribution to our country. Hospitals are becoming more digital. They support in our village and in the community. In the last decade, the number of hospitals has increased. There are barriers in the healthcare sector, which is a common occurrence. United Hospital Ltd.’s growth, power, weakness, and opportunities are discussed in this report. It was there that I completed my internship. Many things have been taught to me here. I served on a variety of projects. I've gained new skills and expertise.
United Hospital Ltd should concentrate on strengthening their poor areas. They should put their money where their mouths are. They should be more accommodating to employees. They should leave a variety of social programs. Interns should be trained. In this paper, I also make suggestions for myself. I should be more cautious in my preparation. I need to be positive in my job.
This pandemic, we think, will soon be over. Our economy, as well as the healthcare sector, will return to normal as quickly as possible. After a long period of darkness, we know there will be light. This internship report is extremely important to me. I'm attempting to reflect my realistic and theoretical knowledge based on factual situations in this report.
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