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Associate Professor
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United International University 

Subject: Permission to submit the internship report on “Problems and Prospect of Organic Tea in Bangladesh”

Sir, 
This is to inform you that, I have successfully completed and pleased to present the report based on problems and prospect of organic tea in Bangladesh. I have constructed and worked in a private company named “Kazi and Kazi Tea Estate” to get real life experienced and information based on the topic. I have tried my best to follow the instruction that you have given me. I hope that you would approve my report and grant it to be as unique. 

This report will help the students to know about organic procedure, benefits of organic production, problems and prospect of organic tea production in our country. They will able to know future scope of organic agriculture.
In this circumstance, I would sincerely appreciate if you accept my report and consider my work in this report as good and unique. 

Thank you, 

Sincerely Yours, 
Md. Towsif Ahmed
ID: 111 142 316
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[bookmark: _Toc25571136]Executive Summary

This study aims to identify various problems and prospect of organic tea production in Bangladesh and their impact in connection to the “Kazi & Kazi Tea”. 

The report is representing the picture of organic tea production and drawn problems and the available prospect of tea produce organically. It also added how organic agriculture is more beneficial for the economic prospects and the socio-economic environment. In this report, challenges and the systems of overcoming those challenges are mentioned so that a successful trade of organic tea in the market is ensured. Factors regarding organic cultivation like making Bio-compost, use of natural cow dung fertilizer, eco medicine pest for the healthier plants, use of organic technological advantages respond to market demand organization positive management and feedback are also described.

This study endeavors to unite various issues in the light of improvements in organic cultivation in tea sector. Organic agribusiness is comprehensive generation the board framework which advances and upgrades agro-environment wellbeing, including biodiversity, natural cycles, and soil organic action of tea production. Organic horticulture ought to accomplish biological equalization through the plan of cultivating frameworks of tea, foundation of living spaces for human are used as fulfilling the demand of their food. 

To coverage and fulfill the need of organic beverage foods “Kazi and Kazi Tea Estate” is serving their tea to their consumer by supporting the environment with keeping in mind about consumer healthier tea habit.

Keywords: Organic Tea, Physical heath,  Kazi & Kazi Tea Estate, Bangladesh.
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[bookmark: _Toc25571139]1.1 Introduction
This report has created to determine the prospect of organic tea production in Bangladesh. Human endurance requests that natural contemplations ought to support all parts of advancement, regardless of whether physical or social and must not undermine the honesty of nature.  Economical farming framework must address issues of ecological, financial what's more, social maintainability in its methodology aside from data sources or apparatuses thought.  Thus, the necessities to embrace generation frameworks that are earth cordial particularly in nourishment creation, this is the bases for Organic cultivating system. In Bangladesh as a country is totally suitable for organic farming. Natural creation frameworks are based on explicit and exact gauges of creation, which target accomplishing agroecosystems, which are monetarily, socially and environmentally reasonable. Organic cultivating targets improving soil richness by giving a perfect soil framework to plant development. It improves the physical, concoction also, organic properties of the dirt and in this way, develops the dirt wellbeing. Kazi and Kazi Tea takes the challenges to overcome those abstract to implement a successful trade of organic tea in the market. Factor that can use regarding organic cultivation like making Bio-compost, use of natural cow dung fertilizer, eco medicine pest for the healthier plants, use of organic technological advantages.
[bookmark: _Toc25571140]1.2 Motivation of the Study
The motivation of this report is to identify the possibility of tea production in a organic manner in Bangladesh and problems that can arise. Where Kazi and Kazi tea has already successfully running their business successfully in the sector of tea industry.
• Developing the ideas about the Organic agriculture system
• Identify the impact of factors on economic prospect of organic beverage trade in market
• To understand about Possibilities and problems in organic production sectors
• Establishing the core findings and providing the useful recommendation,
• Develop the problem-solving capabilities
[bookmark: _Toc25571141]1.3 Objective of the Study
The objective of the study is to learn about the problems and prospect of organic tea production in Bangladesh. This repot provide the idea of problems and prospect of organic tea in two different objectives.
I. General Objective: To develop the prospect of organic tea of identified problems.
II. Specific Objective:
· To collect primary information by industry leaders.
· To read know about the future scope of organic production market.
· To identify the problems and prospect of organic tea production
· To propose different types of recommendation for improve and motive others tea industries to do organic tea cultivation.
[bookmark: _Toc25571142]1.4 Scope and Limitation of the Study
Almost every study has some different scope and limitation, this is also same for this study. The limitations are the barriers of study. But although there are completely different limitations, the report must be completed.
Scopes
The scope of the study is
· To identify how to increase the productivity of organic cultivation.
· Use of Advanced farming system.
· Use of animals wastes as natural fertilizer.
· Techniques to develop area.
Limitations
The limitation of the study is
· The report is created with in a short period of time
· Difficult to cover the whole system procedure of organic tea farming.
· Some documents of Kazi and Kazi tea shared in public is totally restricted.
· There is some lack of experience of report writing.

[bookmark: _Toc25571143]1.5 Significant of the Study
The Report is based on “Problems and prospect of organic tea production in Bangladesh”. This study conducted about organic cultivating, targets improving soil richness by giving a perfect soil framework to plant development. It improves the physical, concoction also, organic properties of the dirt and in this way, develops the dirt wellbeing. Kazi and Kazi Tea takes the challenges to overcome those abstract to implement a successful trade of organic tea in the market. Factor that can use regarding organic cultivation like making Bio-compost, use of natural cow dung fertilizer, eco medicine pest for the healthier plants, use of organic technological advantages. Many problems and prospect are drawn that can be advantage for the future scope of organic farming. Some recommendation is given for the help of development of organic production procedure.














[bookmark: _Toc25571144]CHAPTER 2
[bookmark: _Toc25571145]COMPANY AND ORGANIC TEA MARKET OVERVIEW


2.1 [bookmark: _Toc25571146]Overview of the Organization
2.1.1 [bookmark: _Toc25571147]Company Profile

Kazi & Kazi tea Estate Ltd. is one of the leading tea industry in Bangladesh. Kazi & Kazi tea Estate Ltd. is well known for its organic tea production. Moreover KKTE is the only tea brand who is internationally certified in Bangladesh for its organic tea production. KKTE is the sister concern of Gemcon Group. In the year of 2006 KKTE started their journey in the Market. This whole is one in every of the well-known units of Gemcon cluster and it's recognize to be one well-known product across the country and within the few international markets similarly.  The overall environment for KKTE and its competitors are changing from a product oriented atmosphere to customer oriented atmosphere where emphasis is put on satisfying all of the consumers’ needs. In order to remain competitive, KKTE wants to re-evaluate its future opportunities for growth without compromising its profits. KKTE is not only full-filling the demand of local market but also they are exporting their tea globally. KKTE made a huge employment sector northern part of our country where there the tea garden is situated. Tea garden required a mass placker for tea production and this makes the working opportunity for the rural people. Both in the business and social sense KKTE playing a major role in Bangladesh economic perspective.

[bookmark: _Toc25571148]2.1.2 History
KKTE is taken into account to be one in every of the foremost aged Tea business that area unit still sustaining with nice success and prosperity. It had been quite Nineteen years a gone the corporate emerged into the market. Founder and lifelong Chairman Kazi Shahid Ahmed initiated the business within the year 2000. This whole is one in every of the well-known units of Gemcon cluster and it's recognize to be one well-known product across the country and within the few international markets similarly.
 
In the year of 2000 KKTE has a huge land which is about 2000 across. The land is situated northernmost district of Panchagrah, Bangladesh. The land is near to the Darjeeling which is only 50km distance difference. Darjeeling is famous for greater tea production. KKTE inspired to took step to produce high quality tea in that land. As the land had never been used for cultivation, KKTE acquired their land as virgin. Production tea in a plain land is another challenge for KKTE. But after extensive research and consultation they made it possible to production in plain tea. From China effective Researchers are invited to make this great innovation in reality. In 2006 they started their journey in the market. For this unique innovation now they are producing a huge amount of tea and have got the reputation of being a well-known tea brand.
[bookmark: _Toc25571149]2.1.3 Core Value

Whenever it comes of an organization Core Values it determine the principle that guide an organization internal conduct as well as its relation with internal and external world. Or this can be said an organization how much sustainable and friendly toward with internal holders. A business with a good core value gain respects of its consumer base and able to create a long term relationship. Like every organization KKTE also have core value toward to organization. KKTE core value is “Tea for life”. By supporting the nature introducing a great tea to people. KKTE maintain the good relation internal and externally with the stake holders to retain a good prospect and this work as t maintaining the core values. In order to provide the customers with the best possible value for their money, they procure the tea by ensuring the health benefit of having it.
[bookmark: _Toc25571150]2.1.4 Core Strength

The core strength of KKTE is providing 100% organic tea in both local and foreign market. The aim of KKTE is to ensure fresh Organic tea in consumer’s daily life. They took this initiative to make customer life healthier. Moreover only KKTE has the organic tea garden in Bangladesh. The procedure of growing tea is totally in natural based. Various types of herbal ingredients and cow dungs are used for fertilizing the land. 
[bookmark: _Toc25571151]2.1.5 Core Competencies

Almost every person of Bangladesh is tea oriented. People of all ages are love to have tea. The competence level of tea industry is very high. Core competence is the thing where brand show some extra edges from other competitor. KKTE have their own Core Competencies. They are…
Innovation: The first tea farming in a plain land industry is KKTE.
Brand Recognition: KKTE Unique selling proposion is 100% Organic 

2.1.6 Vision and Mission
	Mission
	Vision

	Define Standards Through Innovation 
	To produce great tea by supporting the natural and social environment.






[bookmark: _Toc25571152]2.2 Tea Categories
KKTE is tea production industry. They supply teas in both local and foreign market. To keep them unique and advanced they always focused in organic tea production. There are 3 category tea available in KKTE. The total number ok storage keeping unit (SKU) is eighteen. All of the SKU given below with a short brief.



[bookmark: _Toc25571153]2.2.1. Green Goodness

	Green Tea
Green Tea is a concept of totally eco thinking towards the environment. 
Green tea grown organically blessed by the Mother Nature with a great 
flavor, very earthy and light, that helps to refresh mind. This tea has an 
antioxidants which helps in weight reduction and cancer prevention.

	[image: 34]

	Jasmin Green Tea
Jasmin green tea is a another goodness of green tea, Jasmine green tea 
has a soothing aroma that comes from organically grown Jasmine flowers.
The therapeutic aroma makes this drink as amazing stress reliever. Jasmin
green tea is made from unfermented leaves and reportedly contains the
highest concentration of powerful antioxidants
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	Orthodox Green Tea
Orthodox is a pristine way of making tea, still followed by the best 
gardens of the world. Gentle and slow, the process captures the essence
of a bygone era, and enhances the amazing healthy properties green tea.
Whole tea leaves and buds are traditionally rolled to produce a cup of
Kazi & Kazi Orthodox Green Tea. It evokes the Chinese brew antiquity,
with a sweetish after-taste and grassy under tones. Rejuvenate
individual daily with ultimate experience of Orthodox Green Tea
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	Green Lemongrass
Green Lemongrass Tea contains various antioxidants of profound 
medical values and qualities, with a distinct lemony smell. Totally
different type of flavor having a great stress relief. 
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[bookmark: _Toc25571154][image: 31]2.2.2 Herbal Infusion
Ginger Tea
The warm spiciness of organically grown Ginger adds a piquant flavor
to the overtone’s black tea. Ginger tea taps into the body’s internal
energy and helps regain its balance making it a natural remedy to colds
or upset stomachs. 
[image: 20]
Tulsi Tea
Infused with organically grown Tulsi leaves, this tea is a spicy blend
of the black. Apart from the rejuvenating antioxidants, Tulsi tea can
be the perfect relief from a bad cold by its adaptogenic properties.

[image: 3]Lemon Grass
A dash of Lemongrass enters the cup of goodness. For the first time,
yet again, KKTE have brought in a new variant of organic blend that will
give your sense the tingles they need. Kazi and Kazi Lemongrass a first
its kind flavor is a unique herbal infusion which is naturally caffeine-free.
This is an invigorating citrus indulgence. 



[bookmark: _Toc25571155][image: 33]2.2.3 Classic Black Tea
Black Tea
KKTE take on the tradition goes beyond organic growth. Entwined with a
touch of honey, this full bodied tea has a sweet aftertaste. Deeper into
its character, the black tea is enriched with antioxidants making it an elixir
of youth.

[image: 28]First Flush Tea
Winter leaves and spring arrives with slight arrives showers and warmth
that ushers new beginning. New buds grow & tender new leaves unfurl
 the tea made from these young leaves has an exquisite aroma. This the 
world renowned first flush tea for the first time in Bangladesh.

[image: 5]Orthodox Black
The orthodox technique of preparing black tea is slow and still lives
strong within true tea connoisseurs who appreciate the flavor,
reminiscent of a more classic era. The method entails rolling up
whole leaves and buds which give the ultimate tea experience.

[image: 22]Pristine Black Tea
Let the Mother Nature encourage the tea by Pristine Black. Pristine
Black Tea is another mixture of black tea. It’s actually made for
people who love to have added milk tea. The flavor of this tea gives
a unique taste which give an inner pleasures. Theaffavins in black tea
are powerful antioxidants that are similar in effect to catechins found
in black tea.




[bookmark: _Toc25571156]2.3 Director Management Team

[image: Kazi-Shahid]
Mr. Kazi Shahid Ahmed (Retd.) 
Chairman
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Mr. Kazi Inam Ahmed         Mrs. Ameenah Ahmed      Mr. Kazi Nabil Ahmed, MP  Dr. Kazi Anis Ahmed
Managing Director 	      Director                                Director		              CEO
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Kazi Shahid Ahmed

Kazi Shahid Ahmed is an entrepreneur & Chairman who founded Kazi and Kazi Tea Estate. Kazi Shahid Ahmed is a dignitary and renowned Business personality in the country. From his excellent both owner and leadership the business of “Gemcon Group” is developed. The list of business control by him are, Kazi and Kazi tea Estate Ltd., Gemini Sea Food Ltd, Gemcon Limited, Charka Steel Ltd., Bengal Herbal Garden Ltd., Gemcon City Ltd., Castle Construction Co. Ltd., Karotoya Tea Estate Ltd., Meena Retailers Ltd., Meena Sweets & Confectionaries Ltd., Ajker Kagoj Ltd. Kazi Shahid Ahmed is the founder President of the University of Liberal Arts Bangladesh Foundation to develop sustainable education and Culture. . ULAB is now one of the leading University in Bangladesh. He is the Pioneer mover of Organic themes and values in our country which has been known by experts in home and abroad. In example KKTE’s products such quality, which has certified by world class excellent services. He also established a non-political, charitable and non-profitable organization namely Kazi Shahid foundation (KSF) situated in Panchagharh for the purpose of socio economic & sustainable development. The result of creating KSF is decreasing the no. of poverty stricken people in northern part of the country has decreased. 
His contribution in business, Kazi Shahid Ahmed was awarded as CIP (Business) by the govt. Republic of East Pakistan. He’s conjointly authors of some writings. In Channel-1 His writing novel has been broadcasting as series drama.
Kazi Shahid Ahmed obtained his B.Sc Engineering University in the year of 1965.



2.4 Corporate Social Responsibility (CSR)
Kazi Shahid Ahmed (KSF) Foundation play the role of CSR activity of Gemcon Group. KSF founded by Kazi Shahid Ahmed who is chairman of Gemcon Group. KSF was started for cooperative support of country first and only one organic garden which is Kazi and Kazi Tea Estate (KKTE). Gemcon first came to the district Northern part of our country with an innovative engineering concern to aid rural electrification to express goal of improving lives in this remote and in this neglected part of area through KKTE Tea industry. The rapid growth of the women’s income and assets facilities provides by the KSF which is organic tea placker, bio-fertilizer production, organic vegetable farming and supply and basic education programs. The features of KSP social responsibilities program are describe in details below. 
Dairy Cooperative Program: 

Based on the innovative approach KSF provide healthy-beneficiaries in collaboration cow as a loan. The reason for offering cow as loan instead of cash is, there is a high chance Cash can be expired in many unusual sectors. People can generate money by the help and use of those cow because cow is a beneficial animal. Getting ownership of cow is transferred in contract dairy farming which improves their economic status as well as social status especially for the rural women of Panchagarah. The loan amount are re-paid by selling those milk and cow dungs to KSF. 
Biogas and Bio-Fertilizer

Quite ten years ago, University of Liberal Arts first introduced to the beneficiaries unitedly KSF Biogas program. These biogas plants were brick-layered plants. These brick-layered plants causes some disadvantages and beneficiaries lost their interest within the program. To present the Biogas program with improve and trendy tech based on mostly used covering material Biogas plants KSF has signed a partner Organization agreement. This agreement infrastructure development company restricted. Having a Biogas plant will have a extra advantages as a cheap cooking cost. Moreover it helps in continuous and readily available supply of good quality fertilizer for crops purpose. These advantages also play a vital role in the eco-environment maintains. 
Tea Cooperative Program: 

Understanding the potential of tea plantation and economic feasibleness of this, KSF has started organic tea plantation in Panchagarh through encouraging native farmers to grow organic tea. a complete of forty four members in eight cooperative clusters underneath four branches specifically Rowshanpu, Darjipara, Shukani and Moynagurir square measure engaged in organic tea farming. To date, the project covers a complete of forty three.7 acres of land which can increase per annum.
Organic Farming Program:

In the Panchagarh are the concept of organic vegetable farming has been introduced by KSF. All kind of support like financial capital, resource material and the applicable knowledge that helps the farmers doing the agriculture in a organic way are provided by KSF. By the support of organic vegetable production they are getting healthy food as well as help in lift families out of poverty by selling those vegetable
Early Children Education Program:

Two learning education center for children has been establish at Madhupur of Panchagarh district name as ‘Kazi Shahid Shikhan Kendra’. Those learning center core object is to form a warm, stimulating and comforting environment for the children.  This facilities for youngsters that may encourage children to learn the education in a comfort and proper way. The information is meant to produce basic accomplishment and acquisition to the poorest rural kids who don't have access to the formal education system.
Adult Education System
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[bookmark: _Hlk22983845][bookmark: _Toc25571159]3.1 Introduction
Tea is an invigorating and fragrant beverage made soaking the leaves of Camellia which we take in boiling water. Researcher have found in 2737 BCE by Chinese sage sovereign Shennong, tea is the second most devoured refreshment on the planet after water. Over 75% of all tea created in this world is Black tea, 20% is Green and the rest is represented by oolongs, herbal and white tea. Mostly tea production countries are from Asian Notwithstanding these teas, tisanes or natural imbuements, similar to the rooibos tea, mate, rose hip tea and chamomile tea, have additionally turned out to be mainstream crosswise over worldwide tea network. In any case, note that these implantations are not tea, as they contain no hints of Camellia Sinensis leaves. After fundamental handling, teas might be modified through extra preparing steps before being sold and is regularly overwhelmed by options to the essential tea leaf and water included during arrangement or drinking. Instances of extra handling advances that happen before tea is sold are mixing, seasoning, scenting, and decaffeination of teas. Instances of options included at the purpose of utilization incorporate milk, sugar and lemon. In the present wording, it is a strategy for cultivating framework which basically targets developing the land and bringing yields up in such a manner, as to keep the dirt alive and healthy by utilization of natural squanders (harvest, animal and homestead squanders, sea-going squanders) and other organic materials alongside helpful microorganisms (biofertilizers) to discharge supplements to crops for expanded feasible generation in an eco-accommodating contamination free condition.
As of late, some natural agrarian advancements have demonstrated to be powerful and acknowledged by the ranchers in international area. These incorporate coordinated rice-duck cultivating rehearses, natural vegetable creation in sack, pheromonetrap for creepy crawly control. Different taste with different variant of tea making the world human more attracting towards tea. Question comes to arise when it on how much tea is healthier having a cup of tea every day. Today, it is the monetary and social significance of tea creation that is so huge. Right now, developed in 35 nations, the tea business gives a fundamental wellspring of work and fare profit, regularly in a portion of the world's least fortunate nations.
[bookmark: _Toc25571160]3.2 Top Tea Production Countries
India is count as the largest agriculture country in the world who is neighbor country of Bangladesh. Not only that India has the largest agriculture land for organic tea production. Considering for a huge number of years, tea is accepted to have begun in China as a restorative beverage. In the seventeenth century, it spread to the UK, setting up its hold there – and, in light of the British social foundation that is the 'cuppa,' it has clearly kept up its notoriety. China delivers more tea than some other nation on the planet, trailed by Bangladesh, India and Kenya. 
Every country for the global warming is getting alert for the environment and trying to develop and eco-friendly nature. Being able to perceive the more extensive social and biological effect of almost every country is doing inside the natural creation and handling framework. With such popularity, it is justifiable that tea should be created on a mass scale, and over the world in changed areas so as to take into account developing prerequisites for the plants required to make various assortments. In light of UN Food and Agriculture Organization measurements for worldwide generation from 1993-2013, here are the 10-top tea-creating countries on the planet.
	Rank
	Country
	Production (Tones)

	1
	China
	2,473,443

	2
	India
	1,325,050

	3
	Kenya
	439,857

	4
	Sri Lanka
	349,699

	5
	Vietnam
	260,000

	6
	Turkey
	234,000

	7
	Indonesia
	139,362

	8
	Myanmar
	104,743

	9
	Iran
	100,580

	10
	Bangladesh
	81,850


Source: UN Food and Agriculture Organization-statistics (1993-2014)
[bookmark: _Toc25571161]3.3 History of organic tea production in Bangladesh
In Bangladesh one and only tea production industry and till now who produce tea in an organic manner. KKTE is taken into account to be one in every of the foremost aged Tea business that area unit still sustaining with nice success and prosperity. It had been quite Nineteen years a gone the corporate emerged into the market. Founder and lifelong Chairman Kazi Shahid Ahmed initiated the business within the year 2000. This whole is one in every of the well-known units of Gemcon Group cluster and it's recognized to be one well-known product across the country and within the few international markets similarly. 
History taken place in the year of 2000 KKTE has a huge land which is about 2000 (Two thousand) across. The land is situated northernmost district of Panchagarh, Bangladesh. The land is near to the Darjeeling which is only 50km distance difference. Darjeeling is famous for greater tea production. KKTE inspired to took step to produce high quality tea in that land. As the land had never been used for cultivation, KKTE acquired their land as virgin. Production tea in a plain land is another challenge for KKTE. But after extensive research and consultation they made it possible to production in plain tea. From China effective Researchers are invited to make this great innovation in reality. In 2006 they started their journey in the market. For this unique innovation now, they are producing a huge amount of tea and have got the reputation of being a well-known tea brand.

[bookmark: _Toc25571162]3.4 Why Organic?
Organic farming was to be the chief cultivating technique before "present day farming. Natural methods working with cultivation outputs are called organic. It implies more elevated levels of creature welfare, lower levels of pesticides, no made herbicides or fake composts and all the more earth maintainable administration of the land and indigenous habitat, which means more natural life. Anything that you're purchasing – from cotton buds to carrots – when you pick naturally cultivated which is drink or excellence and materials, you pick items that advance a superior world are called organic. 
Organic nourishment originates from confided in sources. Every single natural ranch and nourishment organizations are examined at any rate once per year and the benchmarks for Organic farming are set down in USA Law by LACON certified in Bangladesh.
Organic foods are grown naturally. During the cultivation or farming of any organic agriculture using chemical or others pesticides is prohibited. It’s true that, chemicals help to produce mass amount of farming but it also very much dangerous for both human and animals and it also destroy the naturality of the food as well. Food production and farming in an organic manner is not that much easy. It takes commitment and attention to details of every ingredient as well as soil also. As organic ingredients aren’t used in the processed with chemical toxic so its definitely good for having as healthy food.
[bookmark: _Toc25571163]3.4.1 Benefits of Organic Agriculture 
a) Ecological Sustainability
 Able to recycling nutrients instead of process external inputs
 Preventing the chemical pollution of soil, water and air
 Advancement of natural assorted variety
 Aides in improving the dirt fruitfulness and the development of humus
 Avoiding soil disintegration and compaction
 Advancing the utilization of sustainable power sources
b) Social Sustainability
 Supporting adequate creation for subsistence and pay gaining for little ranchers
 To produce the healthy and safe foods
 Supporting the selection of good working conditions
 Building on neighborhood learning and conventions
c) Economic Sustainability
 Helping ranchers accomplish good and solid yields 
 Providing a lower dependence on and related expense for outer information sources
 Promoting item esteem expansion through quality improvement and on homestead handling
 Promoting crop expansion to improve salary security
 Promoting the appropriation of proficient cultivating frameworks to improve
[bookmark: _Toc25571164]3.5 Prospects of organic tea in Bangladesh
Production of tea without application of chemical fertilizer and pesticides has high demand in international market. Tea produced by using organic manure and herbal pesticides provides health benefits and earns high price. When it comes to Bangladesh, there are lots of land situated in the Northern area which isn’t used for any cultivation. As we all know that for organic cultivation virgin land is needed so it will be beneficial for our country for this advantage. More over Bangladesh gov’t is also giving more important in the agriculture sectors. If people of Bangladesh who are running their live hood by farming gets the opportunity to learn and ability to produce organic farming it will play a vital role in the sector of economic also.
1. Natural Supportive Environment:
Bangladesh largest employment sector is agriculture. The reason behind her environmental support of nature. Farming in agriculture sector working as a great overwhelming impact on national microeconomic. Cultivation of rice and jute which is primary corps playing the important in the economic sector. Traditional from many decades people of the country side are doing agriculture. They like to follow the traditional process of agriculture system. Organic way farming is condition inviting, feasible, solid and can lessen many existing difficulties that our nations are as of now confronting like deficiency of intensity and water sullying. Technology is welcoming new invasion from every side to meet the modern world need. Agriculture system has also gone far by the blessing of agriculture. Now a day’s people are focusing toward organic agriculture. Organic farming required. 

2. People are getting more Food safety concern and need
[bookmark: _Hlk23543083]People are getting more concern about the food safety. The nourishment accessible in the market must be protected and solid. People always search for good and healthy food which are available in the market. The unreasonable, uncontrolled utilization of substance compost, pesticides, GMO seeds, utilization of sullied water in nourishment generation and handling, undesirable preparing of nourishment, utilization of harmful hues in nourishment, giving high anti-infection and development hormone to our chicken, dairy animals and goats, utilizing formalin in fish, milk and natural products, utilizing perils synthetic compounds to age organic products are exceptionally open and known nourishment corruptions in our nation. Organic way farming is condition inviting, feasible, solid and can lessen many existing difficulties that our nations are as of now confronting like deficiency of intensity and water sullying. Natural cultivating isn't just a generation strategy however it is a framework that fortifies the social subjugation and solidarity in a network. It reestablishes the regard between men-ladies on fairness. Tea is already known as a healthy drinking liquid. People can get tea as healthier by production it in organically. For the heath concuss people organic tea production prospect in Bangladesh is high.

3. Supply of Bio-pesticide
Biopesticides are specific kinds of pesticides gotten from such normal materials as creatures, plants and microorganisms (microbes, organisms and so forth.) including characteristic fixing pesticide, microorganism's pesticide and bio synthetic pesticides. Normal plant items have a place with the alleged auxiliary metabolites, which incorporate a huge number of alkaloids, terpenoids, phenolics and 36 Bangladesh minor optional synthetic compounds. These substances have for the most part no known capacity in photosynthesis, development or other essential parts of plant physiology; nonetheless, their natural movement against creepy crawlies, nematodes, parasites and different living beings is all around archived. Microbial pesticides comprise of a microorganism (a bacterium, growth, infection or protozoan) as the dynamic fixing. The most broadly utilized microbial pesticides are subspecies and strains of Bacillus thuringiensis (Bt). Each strain of this bacterium creates an alternate blend of proteins, and explicitly executes one or a couple of related types of creepy crawly hatchlings. Biochemical pesticides are normally happening substances that control bugs by non-harmful components. Ordinary pesticides, conversely, are by and large manufactured materials that straightforwardly slaughter or inactivate the nuisance. Biochemical pesticides incorporate substances, for example, creepy crawly sex pheromones that meddle with mating, just as different scented plant removes that pull in bug nuisances to traps. Herbal bug sprays are naturally and ecologically more secure for the most part influence the conduct and physiology of creepy crawlies as opposed to murdering them. Among the herbal pesticides explored, Neem has legitimately gotten the most extreme consideration. All parts of the Neem tree have insecticidal property yet seed bit is generally dynamic. Biopesticides and different arrangements of plant starting point utilized in horticulture appear to have a decent degree particularly in perspective on the natural issues being looked with the engineered agrochemical.
4. Soil capacity
With the support of Bangladesh natural environment, the capacity of soil to grow crops is like God blessing. The land of Bangladesh is proper suitable for agriculture. The amount of moisture holding capacity is fully adequate.
5. Water Management 
In case of Tea Industry supply of water is required huge. This come same also for the organic tea production. Water is the core carrier of microbial contaminants and chemical. Organic Tea production require adequate amount of water to keep better soil structure and full fill the soil moisture.  Bangladesh climate is so much suitable for Tea production. Northern part of the country contains huge rain and by that rain water tea garden gets the water in the plant. Open Structure always allow water from rain forcedly strong soil partition and it results, less water loss preventing runoff. As for this there is a scope of doing agriculture specially in tea production is high.
6. Split production and parallel production:
The trustworthiness of an Organic Firm unit isn't undermined by the exercises and the executives of non-organic activities embraced on a similar homestead. The board of totally and unmistakably isolates the non-organic and natural parts and results of property with split or parallel creation, for example through physical boundaries; the executives’ practices, for example, the creation of various assortments or the planning of gather; capacity of data sources and items. Considering the practical states of the ranchers/bunch incomplete discussion is being upholding to under the advantage.
[bookmark: _Toc25571165][bookmark: _Hlk20045653]3.5 Problems and Constraints for Organic Farming in Bangladesh
As an exceptionally specific agriculture framework organic farming experiences many problems. A portion of these issues are normal to a few nations where natural cultivating is applied. On that ground it may be helpful to think about condition and levels of organic farming in more nations, locate its basic issues and gratitude to encounter transmission attempt to dispense with a portion of these issues preventively. Common examination of organic cultivating in the country with natural cultivating in Bangladesh and genuine conditions appraisal give to decide fundamental issues of organic farming in the nation. Inside the structure of investigation of organic farming a few general issues of organic farming were characterized, e. g. lower yields and greater expenses per creation unit or administrative confinements. Simultaneously for the characterized serious issues identified with rural and socio-economic contrasts (e. g. double attributes of homestead size, high portion of imported bioproduction) and if consider of Bangladesh (high costs of bioproducts, lower pace of change to organic farming) and proposed appropriate arrangements dependent on experience of organization nation. In the event that the number of countries with differentially created organic farming idea get together it will widen and there was characterized regular issues and goes for organic farming when may be a significant advantage and speeding up of its improvement.
1. Lack of Awareness:

The most significant requirement felt in the advancement of organic cultivation is the powerlessness of the government administration arrangement settling on level to take a firm choice to advance organic way agriculture

2. Advertisement
Unless such an unmistakable and unambiguous direction is accessible as far as both technical and financial supports, from the Center to the Panchayat levels, simple guideline making will add up to nothing. Many farmers in the nation have just advantages thoughts regarding organic farming and its points of interest as against the ordinary cultivating techniques. Utilization of bio-composts and bio pesticides requires awareness and willingness ability with respect to the farming community. Having knowledge about the accessibility and value of advantageous supplements to enhance the soil as result additionally indispensable to build profitability from increase production of cultivation. Consideration on the utilization of fertilizers/organic compost is additionally deficient. 
The organic issue is spread during the months when the correct dampness level is missing on the soil. The entire compost transforms into wastes in the process. The required activity is obviously work concentrated however, it is important to get the ideal outcomes.

3.  Shortage of Bio-mass

The organic tea production requires huge amount of bio-compost needed for the tea cultivation. Bio-Compost made with natural elements like cow dungs, old leaves and many herbal ingredients and so on. It’s much more difficult to manage that amount of bulk natural fertilizer for a tea industries people. A single use of pesticide causes loss of land virginity. Once the land lost its virginity it can’t be recover either it can’t be used for organic tea production. So, it’s very important to use only the natural fertilizer which is bio-mass compost for organic production. 

4. Shortage of Virgin-land
Bangladesh is the country which is mostly known for agrarian country. People of Bangladesh is more like agriculture lover. If we consider the tea production in the year of 2012 Bangladesh recorded its production as highest which is 65 million Kilograms of tea. Bangladesh has over 60, 846 Hectares of land only for its tea production. But the question arise how much land is actually is using for Organic Tea. Most of the land has already lost its virginity for using many harmful pesticides. Only KKTE using the Virgin tea for tea production. For the increasing of density population land has been destroying for human live hood. In this situation day by day it’s coming more difficult to find the pure virgin land for tea production

5. Lack of Proper Organic Tea Production Knowledge


Bangladesh land and nature both are suitable for tea production but in the case of production of tea in a organic manner it differs. Organic tea production requires adequate knowledge. In the sector of agriculture only few are knowing about organic cultivation. As the organic tea production requires proper knowledge’s and huge research so it’s impossible to do that without knowledge about organic tea production. 
6. Labor Shortages

The support of the Climate, Bangladesh is perfectly situated for tea production country. The amount of tea plantation is more than 150 which is situated in the northern and eastern part of the country. More than 300000 labor work in these tea garden for tea production. Bangladesh is also developing the sectors of Garments Industry. People who work in garments getting more supportive facilities in the case of financial parts. People are moving more towards to garments sector as result the labor is getting shorter for the tea placer.

[bookmark: _Toc25571166]3.6 Kazi & Kazi Organic Tea Production in Bangladesh
Kazi and Kazi tea Estate Ltd. is one of the leading tea industries in Bangladesh. Kazi and Kazi tea Estate Ltd. is well known for its organic tea production. Moreover, KKTE is the only tea brand who is internationally certified in Bangladesh for its organic tea production. The cultivating framework is the principle part of Organic farming; however, the major trusty division is crop which including crop pivot, support and improvement of soil ripeness through natural nitrogen obsession, expansion of natural fertilizer what's more, utilization of soil microorganisms, crop buildups, bio-pesticide, biogas slurry and squander. KKTE is playing the vital role in the country of Bangladesh by producing the organic tea. Their main aim is to produce the healthy and non-pesticide used tea. 

[bookmark: _Toc25571167]3.6.1 Target Marketing

[image: ]
i.  Demographic: Urban, Sub urban and Periphery is targeted Area. Also, others international countries are listed as export in there such as USA, UK and China.
ii. Geographic:  All gender can have our tea. In the age sectors both 2 group ages people also targeted which is primary and Secondary. Primary (25-60) is the people who are already taking KKTE tea. Secondary (16-25) who will started to take KKTE when they will be in the stage of income.
iii. Socio Graphic: Socially A+, A, B+ & B class People our targeted consumer.
iv. Psychographic: People Who are more Health concuss, KKTE is properly for them.

[bookmark: _Toc25571168]3.6.2 Kazi & Kazi Tea SOWT Analysis
KKTE is producing 100% organic Tea in the country

Target group is high class people. They can’t move into mass target group.
People are getting more health concuss. There is a high chance they can introduce many organic items
Competitor is increasing. Other tea producers also importing the organic tea in the country.

Strength: Only KKTE is producing 100% organic Tea in the country. Tea is producing under maintaining all procedure of organic agriculture.
Weakness: Target group is high class people. They can’t move into mass target group. It’s so called that organic production required a high cost result in high price. Though KKTE is trying to get inter in the mass production and mass target group.
Opportunity: People are getting more health concuss. There is a high chance, in future they can introduce many organic items.
Threat: Without competitor market can’t be analyze properly. In the sector of threat Competitor is increasing of KKTE. Other tea producers also importing the organic tea in the country.

[bookmark: _Toc25571169]3.6.3 Kazi & Kazi Tea Garden

Kazi and Kazi tea has a land of 2000 across in the Panchagarh. In the year of 2000 the land was finalized as tea production garden. Panchagarh land was plain and the soil condition was hard to produce any crops. The land was full of white concord. To produce tea land usually required as higher but the owning land was plain. To overcome that big challenge founder welcomes many initiate scientists from over the world to make the land capable to produce the tea in this plain land. After giving five years of hard input and soil process the land successfully transform into capable for the tea production. Before and After scenarios- establishes the proof of this land Virgin conversation. 

[image: ]
The land is fertilized by natural cow dung and Earthworms. Because it’s very important to keep the soil virgin to produce the tea in an organic manner. Natural pest used to keep the insect away from the garden. To remain the rainforest certified they are not allowed to kill or harm any insect in the garden.   the Herbal tree work as Tea shades.
[image: ]
[bookmark: _Toc25571170]3.6.4 Kazi & Kazi Tea in Organic Tea Production
1. Nourished with Bio-fertilizers and Bio-compost
Plants supplements are most fundamental for the creation of harvests and sound nourishment for the world's consistently expanding populace. Soil the board level manage techniques today are for the most part subject to inorganic synthetic based composts, which cause a genuine risk to human wellbeing live hood and also for the earth. Bio-compost has been distinguished as an option for expanding soil richness and harvest creation in manageable cultivating. The misuse of useful organisms as bio-manures has happened to vital significance in rural division because of their potential job in sanitation and reasonable yield creation. Bio-compost can be a significant part of incorporated supplements the executives. Microorganisms that are usually utilized as bio-manure segments incorporate. These potential natural manures would assume a key job in efficiency and supportability of soil and furthermore in securing the earth as eco-accommodating and financially savvy contributions for the ranchers. In keeping in mind all those factor KKTE using the Bio-compost as fertilizer from the very first stage. KKTE is using several bio-compost creator assessments. People who have cow farms they create the Bio-compost for the purpose of sales and KKTE buy those Bio-compost from them and used in their garden. However, KKTE also process their own Bio-compost fertilizer creation for full the demand. 
2. Rain Water and cannel water supply management
In the Tea Industry supply of water is required most because water assets the executives is a significant part in cultivating framework advancement. This come same also for the organic tea production. Water is the core carrier of microbial contaminants and chemical. To remain the soil moisture water is needed. In this situation, two similar investigations were led with various actualize watered hillslope and ridge cultivating. The activity and establishment cost, complete lift, vitality utilization, working hour, explicit release and generally productivity were contemplated. There is water potential in the uneven regions to reap for water system purposes as a result of its high yearly normal precipitation and accessibility of appropriate scene. With the support of nature in the area of Panchgrah there heavy rain happen all over the year. It’s the extra advantage that they are getting the rain water support from the nature though the garden situated in the northern part of our country. KKTE is not wasting the water also to support the eco friendly nature. To proper use of water, they schedule and process a water management by creating the smart cannel system by the side of very tea plants raw. 
3. Protecting the Wildlife
We are as of now mindful of the way that various widely varied vegetation species have gotten wiped out throughout the years. In spite of the fact that losing various species is an ordinary piece of advancement, people are losing an ever-increasing number of creature species at an alarmingly quick pace. One of the most imperative jobs of natural life protection to people is nourishment security. Through the insurance of woods against deforestation just as reestablishing normal environments, financial open doors would rise. Besides, natural life protection helps in advancing farming assorted variety. It is a critical factor in building a safe and flourishing nourishment framework. Moreover, the natural life has been helping researchers and scientists think of approaches to improve human wellbeing and has been of incredible guide in present day drug.
Kazi and Kazi Tea uses natural pest to keep away insect and others animal from the garden. Pest that used in garden is made with many natural ingredients. KKTE believes in playing the vital role in the wildlife protect is the responsibility of every human being. 
4. Cow dung and earthworms are used as natural fertilizers
Wastes of animals causes a great result in agriculture especially alternate of any fertilizer. The creature (poultry, pig, sheep, cow, rabbit many more animal) wastes and vegetable fertilizer can be utilized to deliver the worm. In any case, the development and produce rely upon the biochemical nature of the substrates and the accessibility and office for utilizing a nutritive component. To produce anything organically the first condition comes using of any kind harmful pesticides is totally prohibited. In KKTE cow dungs collect from their own sister concern which is KSF rural people who used to have cow for the purpose of develop their live hood. From those cows dungs earthworms are cultivated which is great alter of fertilizer. 
5. Herbal Trees as Shade
Herbal trees are used as shades of tea plant. It is well known to every that tea plants can’t survive in the direct sun light. It required the shades of many big trees. KKTE grew many herbal trees instead of other ordinary trees as shades of their tea plants. Output of those trees herbal ingredients are also trade in many market place though many processes. Those ingredients use in package products of Organikare and Meena spices. 

[image: ]
6. Single Estate Tea
The government rule of Bangladesh is preestablished that each and every Tea Industry who is doing the business of tea must have to provide the share of the tea to the gov’t stock. The amount of tea of each industry produce 75% have to share the gov’t and rest of the 25% can keep for doing local business. Those 75% tea which gov’t reserved from each tea industries are taken to the occasion held in Chattagram every year. All Tea industry client present there and do the tender to buy those reserved stock teas. But KKTE only buy their own tea in a high price. Because they can’t mix the others tea because of remain maintaining of their core organic process.

[bookmark: _Toc25571171]3.6.5 Kazi & Kazi Tea Estate Key Global Achievements (Certifications)
KKTE has gain some international certificate of maintain organic procedure from their very first stage of business and they are till now well in able to maintain these certificates as their business reputation.
[image: ]

· Compliance with National Organic Program (NOP, USDA)



[image: ]

· LACON Organic Standard for operators.
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· Certificate of Compliance with Organic JAS
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· Compliance with Rainforest Alliance
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· Compliance with Fair Trade Standards





[bookmark: _Toc25571172]3.7 Recommendations
On the basis of all discussion and opinion problem and prospect of organic tea production in Bangladesh expressed by according to respondent the finding
of the study the following recommendation are given and have drawn in order to improve the
organic tea cultivation in Bangladesh that tea farmer can cooperatively able to produce organic tea and increase the supply of tea production.

i) Technology should be provided for the organic tea cultivation.
ii) The votaries need based training should be provided for farmer.
iii) Priority of employment opportunity should be given to local people it helps to check the people for migration into tea sector.
iv) Organic certification should be provided to the farmer who had cross code of conduct of organic.
v) Transports facility should be provided for production.
vi) Alternative pesticides for organic cultivation must be provided by the owners.
vii) FLO (Fair trade heeling Organization) Must be applied.
viii) Oxen- market must be provident by the government.
ix) Defined form scientific backup. Such as composting pest management reality testing and done development.
x) Field base research with full participation of farmers should be provided.
xi) Collaborative support in food safety measures, quality management system and good agriculture practices must be provided.
xii) Finance sport should be provided to farmers such as micro-credit incentive package for processing unite.
xiii) For marketing every owner follows the basic rules and regulations regarding Organic farming




[bookmark: _Toc25571173]3.8 Conclusions
The tea development as organic based agriculture can positively effective in bringing the healthy generation, eco social environment, reduce unemployment and reemployment manpower to various productive areas. A big number of population in Bangladesh are involved in tea farming and they can implement a key role in every side of development in agriculture, and their efforts must secured or rewarded. So that organic tea cultivation is also remarkable role to the national development have connected versus sector i.e. Environment, Bio-diversity national development, road, electricity, industries, national and international trade, correlation among global people, human health, natural resources, etc. all of above sector have co-related with organic tea cultivation in this process improved the like snared of people. Organic based Cultivation will be result in help the higher G.D.P for a nation to increase its ratio. Although organic agriculture system could be success to carbon sells in the industrial countries in the world. 
KKTE is using manpower in Panchgrah as workers have highly participated in the organic tea cultivation. It is the compulsion of bread, butter and livelihood. Meanwhile, the tea development and work in tea area is the foundation of labor mediocre and minority. On the other hand, tea cultivation plays an important role to check soil erosion. It also provides the valued Greenery and thus is a natural pollution checker.
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