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[bookmark: _Toc179151329]Abstract/ Executive summary

[bookmark: OLE_LINK284][bookmark: OLE_LINK285]This internship report, "Integrating Client Relations, Content Creation, and Digital Marketing Strategies at STUDIO CHEESECAKE," shall provide a comprehensive overview of my four-month internship with the prominent photography and cinematography company STUDIO CHEESECAKE. Generally speaking, this internship sought to contribute toward the growth and engagement of the firm while undergoing practical experience in the real-world applications of digital marketing, creation of content, and client relations.
During the internship, I closely collaborated with the Digital Marketing Department, whose responsibilities included developing better communication with clients, maintaining social media platforms, creating original content, and implementing various ideas in digital marketing in order to raise the bar on the company's online presence. I also communicated directly with clients and found that maintaining good relations is crucial in securing more work.
The study is done on the operations, marketing plans, and industry positioning of STUDIO CHEESECAKE. Past growth of the company, goods and services offered by the company, client segmentation, and SWOT analysis are some of the crucial factors that have been considered in this context. Proper analysis of the industry tends to show developments, patterns, and difficulties that the sectors of photography and cinematography are facing.
It gives exhaustive information on the internship experience, including the work assigned and the training and skills imparted in the process. Further, recommendations on improving the departmental processes have been provided, which involve CRM systems, advanced analytics software, and more collaborative processes. The conclusion mentions how my academic background in marketing management contributed to my performance throughout the internship.
This internship helped me close the gap in knowledge between theory and practice by giving me vital insights into how a creative company works, particularly within the rapidly changing field of digital marketing.
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[bookmark: _Toc179151335]CHAPTER I: INTRODUCTION

                               Introduction of Studio Cheesecake
Studio Cheesecake is a prominent creative agency specializing in photography and cinematography, and its office is at Mohakhali DOHS. Specialized in offering top-notch photography and cinematography services is STUDIO CHEESECAKE. The firm is committed to providing its clients with outstanding visual content, and it has a diversified workforce that works in many departments, including Human Resources, Marketing, and Operations. The organization aims to guarantee client happiness by utilizing creativity and professionalism to capture moments that strike a chord with them.
I.1 [bookmark: _Toc179151336]Background of the Report 
Studio Cheesecake came into being in 2014 and has been in the leading position ever since, along with the leading studios in photography and cinematography. It has been offering a wide array of services concerning many aspects that the clients might need. Mirza Rahman founded the company because he loves telling stories with visual media. Thus, through hard work and the ability to shoot situations originally and clearly, it became clear that Studio Cheesecake was a place where the best visual contents could be found.
The basis of this study is the pragmatic experiences gained during the four-month internship at STUDIO CHEESECAKE, one of the renowned photography and cinematography firms in Mohakhali DOHS, Dhaka. Besides providing excellent service to all categories of clients-from individuals and families down to corporate entities-STUDIO CHEESECAKE is also prominent in Creative Expertise in capturing visually breathtaking moments. It feels very happy with its capability in terms of offering personalized and professional photography and videography services with respect to the client's goals and objectives.
I.2 [bookmark: _Toc179151337]Objectives of the Report 
This report's primary objectives are to comprehensively analyze how Studio Cheesecake combines digital marketing, content development, and customer relations. The following are the main goals: 
· To Analyze Client Relations Strategies
Objective: Examine the methods and practices employed by Studio Cheesecake to build and maintain effective client relationships.
Goal: Gaining insight into the organization's methods for handling complaints, managing client expectations, and cultivating enduring relationships in order to improve overall customer happiness and loyalty.
· To Evaluate Content Creation Processes
Objective: Evaluate the methods and strategies Studio Cheesecake use while creating visual content, such as photographs and videos.
Purpose: Get knowledge of the project management techniques, quality assurance procedures, and creative processes that go into creating excellent content that meets client demands.
· To Look Into Digital Marketing Techniques
Objective: Examine the methods and technologies Studio Cheesecake uses for digital marketing in order to reach and interact with target markets.
Purpose: Examine how the business uses online advertising, social media, and other digital platforms to expand its customer base, improve its market visibility, and spur corporate expansion.
I.3 [bookmark: _Toc179151338]Motivation of the Report  
This report aims to document and reflect upon my real-life experiences during my four-month internship with STUDIO CHEESECAKE. In itself, this opportunity was very unique to be fully involved in the operations of a creative profession, such as in cinematography and photography, but not only for merely the academic requirement. This report compiles the knowledge, skills, and perspectives gained from this internship, especially on digital marketing, content development, and customer relationship aspects. Knowing the Integration of Key Business Functions
It is expected that the key objective of the report will focus on how customer service, content creation, and digital marketing come together in pursuit of strategic objectives within a creative company like STUDIO CHEESECAKE. During the internship, I learned how these spheres interact with each other and are indispensable in the process of building brand identity, establishing customer loyalty, and driving business growth. Documentation of these experiences allows one to break down and appreciate the complexity required in the successful management and coordination of various functions.
Building on Professional and Academic Cycles
The other major contributor is the fact that this provides a positive contribution to my academic and professional development. In this report, through reflection on the undertaken work for the assignments and projects, I will be able to objectively assess my performance, find out what needs to be developed more, and confirm what I have learned. Because this is the foundation for establishing and furthering personal or career goals in one's future. This study is, for me, a very valuable academic opportunity that has given examples from the very concept of how theories apply into real situations in client management, content creation, and digital marketing.
Providing insights to future interns and professionals
The other motive for this report lies in providing insights to the future interns and probably professionals who may fall into similar roles. In the sense that sharing challenges, strategies employed, and the lessons learned during the internship, this report can then feature as a reference to the others who would wish to understand the intricacies that come with working in a creative industry. It further highlights the adaptability trait, creativity, and effective communication that one requires to navigate through such demands of a dynamic work environment.
Matching Personal Interests with Industrial Needs
The motivation for this report is, in fact, very personal. I was inspired to apply for an internship at STUDIO CHEESECAKE because my love of digital marketing matched my interest in the creative arts. This report is thus one consequence of my trying to match industry demands with my interests in order to obtain real and valuable world experience for my future career goals.
The motivations from the report are many and include the following: expressing valuable experiences, promotion of professional and personal development, advice to the others, promotion of organizational development, coordination of individual interests with needs from the business. In my report, I would like to express the main points of my internship experience and also a detailed description of the abilities and information gained while working at STUDIO CHEESECAKE.
I.4 [bookmark: _Toc179151339]Scope and limitations of the Report 
Scope of the Report
The following are the major discussions of my report regarding my four-month internship at STUDIO CHEESECAKE:
· Client Relations: The paper discusses methods and strategies applied in dealing with clients from consultancy to feedback and follow-through. It looks into how good client management serves to ensure the satisfaction of the customers and the successful completion of projects.
· Content Development: The report further analyzes in detail content creation, such as ideation, creation of visual content, and scheduling of posts. It also looks at how the process of content creation aligns with the identity and objectives of the brand and how imperative it is to the engagement of the target audience.
· Digital Marketing Strategies: It looks at how well the implementation of digital marketing strategies goes on emphasis concerning social media management, campaign development, and performance analysis. This is assessing the efficiency of such tactics in improving the web presence for STUDIO CHEESECAKE and ensuring growth for the company.
· Learning Outcomes: The report describes the skills and knowledge acquired during the internship, and it envelops useful tips that were obtained in content creation, client relationships, and digital marketing. It also covers the difficulties faced and how to get past them..
Limitations of the Report
Though this report has provided an overall viewpoint of my internship, its limitations include but are not limited to, the following: Limited Time Frame: The insights and analysis in the report are from a four-month internship. The relatively short time elapse may not capture the longer-term trends, implications, and impacts of the strategies adopted during the internship.
This report's scope of responsibility deals with the role and responsibilities assigned to me in the digital marketing department. It does not go into other areas of the business, financial, human resources, or technical sides of photography and filmmaking. However, these will obviously all be important in the overall success of an enterprise.
Subjective: My view and experience are the basis of findings and conclusions from the report. Though I tried to give my best from a non-biased point of view, some areas might have been affected because of the different ways of solving or trying to be creative.
Data Limitations: The evaluation of digital marketing performance in this report could only be performed for information during the internship. Not every long-term analytics or customer feedback was available, which might have impacted how some methods were reviewed.
Constraints of Confidentiality: Because of business policy and agreements of confidentiality, specific details on customer projects, internal strategy, and proprietary processes have been omitted or generalized within the report. This does diminish the level of analysis in some sections.
While this report is useful in presenting insight into how STUDIO CHEESECAKE integrates customer service, content creation, and digital marketing techniques, interpretation of the findings and recommendations should be made with these limitations in mind..
I.5 [bookmark: _Toc179151340]Definition of Key terms
To facilitate a clear understanding of the concepts discussed in this report, the following key terms are defined:
Customer Relations
· Definition: A business's methods and tactics for managing its contacts and connections with customers are referred to as client relations. During the service delivery process, this entails maintaining open lines of communication, figuring out what the client needs, handling any issues, and making sure the client is satisfied.
· Context: From the first consultation to the post-service follow-ups, STUDIO CHEESECAKE's ongoing interactions with its clients are encompassed by client relations in the framework of this report.

Content Creation
· Definition: The practice of producing textual, visual, or multimedia content to entertain, educate, or involve an audience is known as content creation. This can include postings on blogs, social media, graphic design, photography, and videography, among other things.
· Context: Creating eye-catching visual content (pictures and videos) for customers and creating exciting content for the business's digital marketing platforms are the main goals of content development at STUDIO CHEESECAKE.

Digital Marketing

· Definition: Digital marketing is any marketing that connects with potential and existing clients through digital channels like websites, social media, email, and search engines. It includes internet advertising, email marketing, social media marketing, content marketing, and search engine optimization.
· Context: This research centers on the digital marketing tactics that STUDIO CHEESECAKE has implemented to improve its online visibility, draw in new customers, and interact with its target market on various digital channels.
Social Management
· Definition: The process of producing, planning, evaluating, and interacting with information that is shared on social media sites like Facebook, Instagram, Twitter, and LinkedIn is known as social media management. It entails using various channels to manage a brand's reputation and online presence.
· Context: Social media management for this internship included uploading and selecting material for STUDIO CHEESECAKE's social media pages, keeping track of interactions, and corresponding with followers to foster a sense of community around the brand.
Client Satisfaction
· Defination: Client satisfaction is a measure of how well a company's products or services meet or exceed client expectations. It is a critical factor in determining client loyalty and the likelihood of repeat business.
· Context: In the report, client satisfaction refers to the level of contentment expressed by STUDIO CHEESECAKE’s clients regarding the photography and cinematography services they received.
Engagement
· Definition: Engagement in digital marketing refers to the interaction between a brand and its audience on digital platforms. Likes, comments, shares, and other interactions that show how interested and involved an audience is with the content might be examples of this. 
· Context: High engagement rates indicate effective content and methods, and they are explored in the context of STUDIO CHEESECAKE's social media and digital marketing initiatives in this research.
Campaign Development
· Definition: Campaign development involves the planning and execution of a coordinated series of marketing efforts aimed at achieving specific business goals, such as increasing brand awareness, generating leads, or driving sales.
· Context: The report examines the digital marketing campaigns developed during the internship to promote STUDIO CHEESECAKE’s services and enhance its market presence.
Analytics
· Definition: In digital marketing, analytics is defined as the process of measuring, analyzing, and interpreting data from different digital platforms in order to evaluate the effectiveness of marketing campaigns and inform future decisions.
· Context: Analytics were used during the internship to assess how well STUDIO CHEESECAKE's digital marketing tactics were working and to offer suggestions for improving subsequent campaigns.







[bookmark: _Toc179151341]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

2.1 [bookmark: _Toc179151342]Company Analysis
2.1.1 [bookmark: _Toc179151343]Overview and history 
Established in 2014, STUDIO CHEESECAKE is a distinguished photography and cinematography company situated in the affluent Mohakhali DOHS district of Dhaka. The company was founded with the goal of providing corporate and individual clients with high-quality visual content that prioritized professionalism, creativity, and innovation. In the last ten years, STUDIO CHEESECAKE has not only increased in size and experience but also broadened the range of services it offers, transforming into a one-stop shop for all kinds of photography and videography requirements.
Important Dates (2014–2024)
2014: Establishment and Initial Phases
A group of enthusiastic photographers and filmmakers created STUDIO CHEESECAKE, specializing in event and portrait photography. With just four employees at first, the business immediately became well-known for its distinctive style of visual storytelling, which blended conventional photographic methods with cutting-edge digital improvements.
2017: An emphasis on social media and digital transformation
After seeing the potential of digital platforms, the studio deliberately changed course to improve its skills in digital marketing. They established official Facebook and Instagram sites where they posted finished items and behind-the-scenes photos. Their Instagram following reached 10,000 by the end of 2017, and their social media presence started to play a significant role in the expansion of their business.
2018: Expanding Business Partnerships
A significant milestone was reached this year with the signing of contracts by STUDIO CHEESECAKE with numerous international corporations. The revenue increased by thirty percent as a result of these relationships. Additionally, the business relocated to a larger office building in Mohakhali DOHS, which was intended to house internal post-production and larger production teams.
2020: Virtual Services and Pandemic Challenges
During the COVID-19 pandemic, STUDIO CHEESECAKE, like many other businesses, encountered major hurdles. Revenue temporarily decreased as a result of cancelled events, but the business swiftly adjusted by providing online editing and virtual photography services. Additionally, they started to concentrate a lot on content marketing and shared advice on how to take pictures at home on social media, which resulted in a 40% increase in interaction over the course of the year.
2021: Recovering and Expanding Digital Marketing
Following the epidemic, there was a renewed emphasis on digital marketing, with a specialized staff focusing on content production and social media growth. By the end of 2021, they had 15,000 Instagram followers and more than 20,000 likes on their Facebook page. Along with reintroducing its physical workshops, the business saw a 10% increase in revenue from 2020 and began to recoup its lost income.
2022: Continued Innovation and Growth
To provide cutting-edge cinematography services, STUDIO CHEESECAKE invested in cutting-edge machinery in 2022, including 4K cameras and drone technology. In order to strengthen its position throughout Bangladesh, the company opened satellite offices in Chittagong and Sylhet. These regional expansions and collaborations with local influencers for social media campaigns contributed to a 15% increase in their revenue.
2023: Hitting All-Time Highs
The business established itself as one of Bangladesh's top studios for photography and cinematography by 2023. In response to the increasing demand for digital material, they launched new service lines that included corporate training videos and live event streaming services. The group expanded to fifty full-time workers, with personnel devoted to digital content management, customer relations, and marketing. With a notable increase in client queries via Instagram and a 20% gain in followers, social media engagement has not stopped rising.
2024: An Outstanding Decade
Now that it has achieved ten years of success, STUDIO CHEESECAKE is well-positioned to expand. With a clientele that includes well-known brands and events, the business keeps innovating and is currently investigating the creation of content for augmented reality (AR) and virtual reality (VR). The studio has completed more than 5,000 projects by the year 2024, and with smart investments in people and technology, it is expected to generate a 25% revenue growth over 2023.
2.1.2 [bookmark: _Toc179151344]Trend and growth 
The last ten years have witnessed a huge surge in the photography and cinematography fields because of the popularity of social networking sites, particularly those with a strong visual component like Instagram, Facebook and Youtube. By establishing itself as a major participant in the market, STUDIO CHEESECAKE has taken advantage of this trend. During the previous three years, the company has grown its clientele by an estimated 30% each year thanks to thoughtful content production and interesting social media posts.
Based on the company's growth trajectory, revenues are expected to rise steadily, and between 2021 and 2023, annual earnings are projected to expand by 20%. This growth has been further boosted by the change to digital marketing, since most customers now find STUDIO CHEESECAKE online. This success is largely attributable to their investments in top-notch machinery, innovative staff, and digital marketing techniques
2.1.3 [bookmark: _Toc179151345]Customer mix 
Most of STUDIO CHEESECAKE's clientele, or about 90% of their total revenue, consists of people looking for wedding photography and cinematography services. These clients host everything from modest, private weddings to lavish, multi-day events, frequently including ornate setups and destination shots domestically and abroad. Especially the owner goes to abroad for shoots whenever they get any offer.
Client Breakdown by Category:
	Customer Type
	Percentage

	Wedding functions clients
	78%

	Corporate clients
	2%

	Other (Personal Portfolios etc)
	20%



Wedding Clients (78%) 
A significant portion of STUDIO CHEESECAKE's clientele comprises of couples seeking superior wedding photography and videography services. This covers destination and local weddings, in which the team visits foreign locales. They have shot in Indonesia the owner himself went there for the shoot. Also, they have shot inside the country, like in Cox's Bazar and Sylhet. The business has become a preferred supplier for prestigious weddings because it can produce bespoke, high-end packages.
Business Clients (2%).
Corporate clients account for a lesser but significant portion of their company. These include companies looking for services like producing promotional videos, photographing products, and covering events. Corporate clients typically originate from the retail, fashion, and hotel sectors and need high-end content for promotional uses.
Other Customers (20%)
Other projects, including family photos, birthday or anniversary photos, and personal portfolios, make up a small portion of STUDIO CHEESECAKE's business. Despite being fewer, these clients frequently need unique, original content, broadening the range of the business's offerings.
Because of its wide range of clientele, STUDIO CHEESECAKE has been able to focus on weddings while still being active in the corporate market, guaranteeing consistent year-round business.


[bookmark: _Toc179151346]Product/service mix 
STUDIO CHEESECAKE offers a wide range of photography and cinematography services, including:
· Event coverage: preserving the memories of important events such as weddings and business gatherings.
· Portrait photography: Selfies and group shots for personal and business use.
· Commercial photography: Services catered to companies that include branding shots, product photography, and advertising.
· Cinematography: Premiere video production services for ads, feature films, and independent endeavors.
Their bundles of services are tailored to suit the needs of both individual and corporate clients, and they are available at various price points. I was a digital marketing team member, which is vital in promoting these services by showcasing their work on blogs, social media, and creative material.
[bookmark: _Toc179151347]Operations 
STUDIO CHEESECAKE's operations are efficient and involve multiple key departments, including Digital Marketing, Photography & Cinematography, Human Resources (HR), Client Relations, and Post-production. Every one of these divisions is essential to the business's daily operations, guaranteeing that all projects are finished to the best possible quality while preserving high levels of customer satisfaction.
Photography & Cinematography Department
The team responsible for photography and cinematography is the center of activity at STUDIO CHEESECAKE. Professional photographers, videographers, and drone operators make up this department. They specialize in various shoots, including commercial projects, corporate events, and weddings.
Tools and Technology
STUDIO CHEESECAKE makes significant investments in state-of-the-art gear for cinematography and photography. For its film productions, the crew uses cinema-quality video cameras in addition to high-resolution DSLR and mirrorless cameras from manufacturers like Canon, Sony, and Nikon. Drones with 4K and 8K cameras are used for aerial photos, particularly for destination weddings and business gatherings. The studio uses professional lighting sets, tripods, stabilizers, and the newest equipment to guarantee that every photo is accurate and visually attractive.
Project Teams
The department of Photography and Cinematography is divided into smaller groups based on the size and type of the project. As an illustration:
· Wedding Teams: Usually made up of a main photographer, assistant photographers, and videographers, these professionals capture genuine, heartfelt moments throughout weddings.

· Corporate Teams: Capable of managing product launches, corporate events, and brand promotional campaigns; frequently necessitating more formal and structured shot lists.
Department of Digital Marketing
The Digital Marketing team helps STUDIO CHEESECAKE acquire new customers, engages the target audience, and demonstrates their online portfolio. Its members include a social media manager, content creators, graphic designer, and an SEO team.
· Social Media Management
In this group, most customer queries come via social media platforms, including Facebook and Instagram. Therefore, they always need to come up with engaging content. A few examples are behind-the-scenes videos, customer testimonials, and event highlight videos. They also employ Instagram Stories and Reels, which help them timely update the projects at hand in order to keep their audience more engaged.
· Content Creation
The content creation team is closely associated with the marketing and photography departments, which go hand in glove in creating appealing posts and narratives for their clients on social media. The creation of catching subtitles that connect to their audience, graphic design, and video editing for brief advertising reels-all this comes under the common features of their business..
 The Department of Administration and Human Resources

· The Human Resources (HR) department manages hiring, onboarding, benefits, and payroll to guarantee efficient internal operations. Handling the human aspect of STUDIO CHEESECAKE's operations is crucial for staff morale and productivity because the company employs more than 50 full-time workers.

· Hiring and Instruction
Talent in fields like digital marketing, editing, photography, and videography is aggressively sought for by the HR department. Staff development and training are highly valued at STUDIO CHEESECAKE because of the quick advancement of technology in the media sector. The crew routinely attends workshops to stay up to date on the newest digital marketing tactics, photographic methods, and software.

[bookmark: _Toc179151348]SWOT analysis 

	Strengths
	Weaknesses

	Well-established reputation for originality and excellence in photography and film.
	Limited geographic scope outside Dhaka.

	Sophisticated digital marketing techniques.
	Dependency on social media sites to gain visibility.

	A wide range of services for both individual and business clients.
	Lack of physical locations in other significant cities.

	Talented and experienced team
	Intense rivalry among the film and photographic industries.



	Opportunities
	Threats

	Using internet marketing to expand into new cities.
	Digital marketing algorithms are changing quickly.

	Growing social media platform need for graphic material.
	The emergence of new rivals with more affordable versions.

	Providing online classes and workshops to teach photographic techniques.
	How client expenditure on non-essential services is impacted by economic downturns.



2.2 [bookmark: _Toc179151349]Industry analysis  
2.2.1 [bookmark: _Toc179151350]Specification of the industry 
STUDIO CHEESECAKE specializes in event, corporate, and commercial photography and filming. Wedding, product, corporate, commercial, fashion, and multimedia photography are all part of the industry. Creative professionals use cutting-edge technology to create high-quality visual content for individuals and corporations.
Weddings dominate Bangladesh's event photography sector. Corporate photography and cinematography are developing as organizations want high-quality visual content for marketing and brand-building. Digital platforms, including social media and digital marketing, have given photographers new ways to showcase work and acquire clients.
2.2.2 [bookmark: _Toc179151351]Size, trend, and maturity of the industry 
Photography and cinematography in Bangladesh have grown significantly over the past decade, driven by rising wedding numbers and corporate media content demand. This rise reflects global trends where visual material dominates personal and corporate communication.
Industry size
As of 2023, the industry is anticipated to be worth around BDT 300 crore. Wedding photography accounts for 60% of this market. Digital marketing and social media platforms like Instagram have increased client and corporate brand demand for high-quality images.
Industry Trend
Current market trends include destination photography for weddings and parties, and a rise in demand for cinematic videography for corporate events and advertising. Visual storytelling through short-form films and Instagram reels is increasing demand for high-quality digital content due to greater internet accessibility and social media platforms. Drone photography is already standard for huge events, expanding the market.
Maturity
The sector is growing yet maturing, particularly in urban regions like Dhaka and Chittagong. Established studios dominate the high-end market, and competition is severe in big cities. Opportunities remain in underserved markets, especially in smaller towns and growing niches like travel photography and e-commerce product shoots.

[bookmark: _Toc179151352]2.2.3 External economic factors 
Bangladeshi photography and cinematography is affected by several economic factors:
Bangladesh's continuous GDP development over the past decade has led to a growing middle class with better disposable money, increasing spending on weddings, personal events, and corporate branding. This drives premium photography and cinematography demand.
Seasonal Variations: The wedding season (November-March) is the peak period for the sector. Economic downturns like the COVID-19 epidemic curtailed social gatherings and canceled or postponed activities, affecting this industry. In 2022 and 2023, events returned to pre-pandemic levels, restoring the sector.
Rising inflation, particularly in equipment expenses like cameras, lenses, and editing software, has affected profitability. To retain customers, studios must combine rising operational costs with attractive pricing.
[bookmark: _Toc179151353]2.2.4 Technological factors 
Progress in technology shapes the photography and filmmaking business. Important technological factors:
· Digital Cameras and Equipment:
Development of high-resolution digital cameras, mirrorless systems, and drones has greatly improved photography quality and versatility. These technologies let photographers catch finer details, shoot in difficult conditions, and offer additional services.

· Editing Software:
Advanced post-production tools such as Adobe Lightroom, Photoshop, and Premiere Pro are essential for enhancing images and videos. The introduction of AI-driven editing software has made the post-production process more efficient, allowing studios to deliver results faster.

· Editing Software:
When editing photographs and films, advanced post-production programs like Adobe Lightroom, Photoshop, and Premiere Pro are crucial. AI-driven editing software has streamlined post-production, and studios can provide results faster.

· Social Media and Digital Marketing:
The rise of social media platforms and digital marketing has greatly impacted photography businesses. Instagram, Facebook, and YouTube are now portfolio platforms and marketing outlets. To attract clients, studios are investing extensively in digital marketing, SEO, and social media content.
[bookmark: _Toc179151354]2.2.5 Barriers to entry 
Bangladesh's photography and cinematography industry has many obstacles:
New entrants may need more support due to high initial investments in equipment (cameras, lighting, editing software) and studio space. While cheaper entry-level gear has reduced this barrier, competing with established players in quality still takes significant investment.
· Skill and Experience: Photography and cinematography require expertise. NEW ENTRANTS must invest time in technical training, portfolio building, and reputation. Newcomers need help to establish themselves due to word-of-mouth referrals. Market saturation is growing in major cities like Dhaka, particularly in wedding photography. New firms must discover unique selling features to stand out from existing studios, creating extra barriers.
[bookmark: _Toc179151355]2.2.6 Supplier Power 
Supplier Power in the photography and cinematography industry is relatively moderate:
· Equipment supplier: Equipment Bangladesh has several professional photography and videography equipment suppliers, resulting in modest supplier power. However, global supply chain disruptions have affected imported equipment prices, notably during the pandemic.
· Software providers: Companies like Adobe have significant supplier power due to their reliance on industry-standard technologies like Adobe Creative Cloud. Post-production requires monthly subscriptions to these sites; thus, studios need them.
[bookmark: _Toc179151356]2.2. 7 Venue and Rental Suppliers
Venue availability and related services, such as lighting rentals, can affect supplier power for destination shoots and significant events. This is important for high-end, corporate, and destination weddings.
[bookmark: _Toc179151357]2.2. 8 Buyer Power 
Due to the market's intense competition, buyer power is typically strong in this sector:
Price Sensitivity: Customers are frequently price-conscious, particularly those in the wedding industry, and they look for competitive quotations from several service providers. Due to the perception of photography and cinematography as luxury services, buyers usually hold a significant amount of negotiating power about timeliness, pricing, and deliverables.
Customization Demand: Whether it's for a business event, a product shot, or a wedding, clients frequently demand highly tailored packages based on their unique needs. Because studios have to accommodate different preferences in order to get contracts, this increases buyer power.
2.2.9 [bookmark: _Toc179151358]Threat of Substitutes 
In this industry, the threat of alternatives is moderate:
DIY Photography: Some clients, especially those with smaller budgets, may choose to do their photography in light of the availability of reasonably priced entry-level DSLRs and high-quality smartphone cameras. For quality assurance, clients still prefer professional services for more significant occasions like corporate photos or weddings.
Freelancers: Instead of full-service studios, freelance photographers and videographers provide their services. Due to lower expenses, many clients might choose freelancers, particularly in the business and event area. Specialized freelancers can be a danger to well-established studios.
2.2.10 [bookmark: _Toc179151359]Industry rivalry 
[bookmark: _Toc179151360]Industry rivalry in the photography and cinematography market is intense:
· High Competition: There is much competition in cities like Dhaka, where many studios operate in photography and cinematography, particularly in the wedding photography market. Well-known studios compete based on cost, experience, reputation, and portfolio quality.
· Differentiation: Studios need to innovate their offers to stand out continuously. Examples include introducing new technologies (like drone photography) or offering competitive packages or distinctive visual styles. In this cutthroat market, studios with a robust social media presence and first-rate customer service typically have an advantage.
· Client Loyalty: While recurring business is quite loyal, particularly from corporate clients, many individual clients are one-time buyers, including those in the wedding industry. As a result, competition is more fierce because studios need to keep drawing in new customers in order to keep their businesses expanding.



[bookmark: _Toc179151361]CHAPTER IV: INTERNSHIP EXPERIECNE

4.1 [bookmark: _Toc179151362] Position, duties, and responsibilities 
I worked as a Digital Marketing Intern in the Marketing department of STUDIO CHEESECAKE for four months. My primary duties were as follows:
· Social Media Management: Managing the company's online presence on social media sites such as Facebook, Instagram, and YouTube is known as social media management. I was in charge of planning postings, developing exciting content, and monitoring audience participation.
· Content Creation: I am working with the creative team to develop and generate written and visual material that highlights the business portfolio. This included creating captions for the photographs, retouching them, and ensuring the material was consistent across all platforms.
· Client Relations: I received calls and texts from the Facebook page from clients and dealt with their queries about our services. Also, I used to take bookings for their events.
· Digital Marketing Strategy Development: I also developed a digital marketing strategy and helped to create marketing initiatives to increase STUDIO CHEESECAKE's online visibility. This involved looking at current market trends and assisting with implementing engagement and conversion-boosting tactics.
4.2 [bookmark: _Toc179151363] Training 
At the start of my internship, I received instruction in:
· Social Media Marketing: Learning to manage posts, stories, and ads on various platforms and understanding the role of algorithms in content visibility.
· Client Communication: I received instruction from my supervisor on how to handle client conversations efficiently and professionally to uphold the company's excellent quality of customer care.
· Content Creation: I was given instructions about how to make content for the posts that are being uploaded in social Medias. So I have learnt the tecniques.
· Digital Marketing Techniques: I gained knowledge about content marketing, SEO tactics, and campaign success tracking with the use of analytics programs like Facebook Insights and Google Analytics.
4.3 [bookmark: _Toc179151364] Contribution to departmental functions 
My contributions to the Digital Marketing department were significant:
· Increased Social Media Engagement: Throughout the internship, I helped to generate a 20% rise in total social media engagement by creating innovative campaigns and overseeing daily content
· Boosted Followers: I contributed to the company's social media following growth of about 15% by using focused marketing techniques like Facebook Ads and Instagram Stories.
· Customer satisfaction: By effectively handling correspondence and attending to inquiries, I helped to guarantee that customers had a good experience with STUDIO CHEESECAKE. This contributed to keeping the business's substantial client retention percentage.
· Creative Campaigns: I started a behind-the-scenes video series and a social media competition, both of which did well and boosted the response from the audience.
4.4 [bookmark: _Toc179151365]Evaluation 
I accomplished every task the line manager gave me during my internship. I worked with great responsibility and dedication. I would make the perfect to-do list for the entire day's tasks first thing in the morning. When given an assignment, I always choose to work proactively. I gave every task I was given my all. I am willing to put in more hours if necessary. My constant goal is to expand my knowledge.
My professional development was furthered by the constant encouragement of my line manager and other officials, who shared their invaluable experiences with me. They have always valued my commitment and effort. Being highly satisfied with my performance and seeing it as one of my significant accomplishments, I am proud of my line manager.
4.5 [bookmark: _Toc179151366] Skills applied 
Throughout my internship, I utilized the following skills:
· Digital Marketing Knowledge: Using various online marketing techniques, including audience targeting, social media content optimization, and SEO, is known as digital marketing knowledge.
· Client Communication: Managing client interactions and guaranteeing efficient project execution through the use of professional communication approaches.
· Content Creation: Using my abilities in creative writing, photography, and photo editing, I created excellent social media material that complemented the brand.
· Teamwork: I collaborate closely with my teammates to develop original marketing ideas and provide support for current initiatives.
4.6 [bookmark: _Toc179151367] New skills developed
Throughout my internship, I gained several new abilities:
· I was taught about campaign optimization, budgeting, and demographic targeting, with practical experience running paid advertisements on websites like Facebook and Instagram.
· Data-driven marketing includes using analytics tools to monitor social media campaign effectiveness, therefore teaching me how data can describe marketing strategy.
· I developed skills in negotiating with clients by understanding the demands of the client and providing solutions that would satisfy their needs while adhering to the objectives of the business.
· Managing numerous campaigns and tasks at the same time enabled me to develop my prioritizing, meeting deadlines, and managing a team..
4.7 [bookmark: _Toc179151368] Application of academic knowledge 
· MKT 4101: Consumer Behavior: Understanding consumer psychology helped me design content that appealed to specific target audiences, leading to higher engagement.
· BUS 2112: Business Communications: This course equipped me with effective communication skills, both external and internal. I also learned about formal email writing and other communication techniques that proved invaluable.
· MIS 2218: Advanced Computer Applications in Business: This course helped me prepare reports by teaching me how to use Microsoft Excel's regression, pivot table, and bar chart functions.
· MKT 3336: Marketing Management: During my internship at STUDIO CHEESECAKE, the knowledge I acquired from my Marketing Management course played a crucial role in many aspects of my work. Like Segmentation, Targeting, and Positioning (STP), Marketing Mix (4Ps), Brand Management, Customer Relationship Management (CRM) etc.
· MKT 4203: Integrated Communication: This big course was incredibly valuable. I utilized principles such as agency dynamics, PR communication, planning, and effective communication behavior. The practical application of theoretical knowledge gained from this course was really useful during my internship




















[bookmark: _Toc179151369]CHAPTER V: CONCLUSIONS AND KEY FACTS

5.1 [bookmark: _Toc179151370]  Recommendations for Improving Departmental Operations 
· Based on my experience with STUDIO CHEESECAKE's Digital Marketing Department, I have numerous suggestions to improve efficiency and effectiveness:
· Invest in Advanced Social Media Analytics Tools: While we used basic tools like Facebook Insights and Instagram analytics, adopting more advanced platforms
· Streamline Client Communication: To improve client communication, consider using a CRM system like HubSpot or Salesforce to consolidate data management and communication. Client satisfaction would increase due to faster response times, better follow-up, and a complete client history.
· Improve Department Collaboration: More structured communication between Digital Marketing, Creative, and Sales could boost campaign effectiveness. Weekly interdepartmental meetings could link marketing campaigns with business goals and client needs, creating more integrated strategies.
· Create a Stronger Brand Story: A consistent and compelling brand story across all touchpoints may set STUDIO CHEESECAKE apart from competitors. Marketing materials and web profiles should highlight the company's journey, values, and unique photography style to connect with clients emotionally.

5.2 [bookmark: _Toc179151371] Key understanding 
During my internship, I learned a lot about the photography and cinematography industries as well as digital marketing. The following are the key lessons learned:
· Importance of Client Relations: Ensuring client pleasure and retention requires strong, regular communication. Establishing long-term connections with clients requires a personal touch in all aspects of the relationship, from the first meeting to the follow-up.

· Social media's role in brand building: In an industry where visuals are key, social media can be a very effective tool for promoting STUDIO CHEESECAKE's work. A brand's internet presence can be substantially improved by producing aesthetically appealing and captivating content that is suited to target demographics.
· Data-Driven Marketing: Analytical evaluation of marketing initiatives' efficacy yields insightful information that aids in strategy optimization. Data-driven choices maximize resource allocation and improve the effectiveness of marketing initiatives.
· The Increasing Need for Creative Content: Customers want more unique and creative content, and the photography and cinematography industries are becoming increasingly competitive. It takes ongoing innovation and adaptation to new trends, technologies, and customer preferences to stay ahead in this sector.
· Teamwork Is Essential: Successful campaigns require cross-departmental cooperation, particularly between the marketing, creative, and sales departments. Adequate communication guarantees that marketing plans satisfy customer expectations and complement overarching business objectives.
[bookmark: _Toc179151372]5.3 Conclusion
My internship in STUDIO CHEESECAKE was quite enlightening and allowed me both to put my academic knowledge into practice and to gain new skills. I perfectly understood how vital digital marketing, relationships with clients, and content creation are for the success of a creative business. The company managed to become a leader in the industry by underlining extreme photo and cinematography services among other businesses, especially in the corporate and wedding sector.
STUDIO CHEESECAKE can go even further in exalting their brand and scaling into the market by developing high-range marketing tools, improving client communication, and searching for new approaches in content. I gained priceless experience from this company in how meaningful it is to listen to a client, give him the opportunity for a joint creative process, and follow the trends in the digital world.
This internship developed my skills and gave me hands-on experience with the challenges and opportunities of the creative industry that supported my personal and professional growth.
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