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EXECUTIVE SUMMARY

United Hospital Ltd. was born with a vision to provide a comprehensive, one-stop healthcare solution for the people of Bangladesh. Opening its doors in August 2006 and situated besides the picturesque Gulshan Lake, this hospital is one of the largest private sector healthcare facilities in Bangladesh. With a capacity of 500 beds and established across a total area of over 450,000 sft, United  Hospital is committed to meeting the requirement of a diverse group of patients.

With state of the art technology, expertise and a broad spectrum of facilities & services,   combined with the support of our friendly staff, we aim to be the top healthcare provider, not only in Bangladesh but within the Asia-Pacific region.

The company was incorporated on 10 April 1985 under the Companies Act 1913 named Continental Hospital Limited (CHL) (hereinafter referred to as “the Company”) as a Private Limited Company and subsequently it was converted into Public Limited Company. The company converted into a Private Limited Company further with the effect from the date of Extraordinary General Meeting held on 29 August 2004.
As approved by the Registrar of Joint Stock Companies & Firms on 01 July 2005, name of the company has been changed from Continental Hospital Limited (CHL) to United Hospital Limited.
United Hospital Limited (hereinafter referred to as “the Company”) was converted to Private Limited Company on 31 July 2005 under the Companies Act (#18) 1994 and further converted as a Public Limited Company on 26 June 2007. It was granted the license as Private Hospital under the Directorate General of Health Services, under the Ministry of Health. The objective of the company is to provide internationally acceptable medical services to patient. The Company commenced its commercial operation in August 2006. The registered office of the Company is located at United Hospital Limited, Plot No.# 15, Road# 71, Gulshan-2, Dhaka-1212.

United Hospital Ltd. is one of the leading and renowned hospitals in private medical sector in Bangladesh. Best quality service provided to their customers with best doctors and equipment’s. With the digitalization of the country they try to bring best technology to serve their best. They not only serve the patient but also other hospitals and deal with corporate client. They complete their operations with various department. They has some strength, weakness, opportunities and threats. Those are influence a lot in the profit. I joined there as a intern but work like a permanent employee. I make RSC payment there along with other work. I get informal training there. I work in the Accounts and Finance department. Here I learn a lot from my internship experience. I learn how to behave in corporate culture and deal with different people in different situation. I worked there as a intern. My core responsibility is to make RSC(Revenue Sharing Consultant) payment. I also make tax certificate(19-20) for RSC doctors. The management helps me a lot to do all the respective jobs. Before finishing the intern period they evaluate my performance and they give me A grade. There I need to use my academy knowledge and also some new skills and knowledge gain from there. Communication skill is one of them that I develop there. Here I listed some recommendation for the organization. 
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[bookmark: _Toc66490656]Chapter 1
[bookmark: _Toc66490657]Introduction
Healthcare delivery is a challenging area of the Bangladesh’s healthcare systems. To improve the health status of a population it is essential to ensure an effectively performing health system. A health system is composed of all organizations, people and actions, who work in collaboration to promote, restore and maintain health. The total health service may be provided through government and private sectors. As improving health status is one of the goals of MDG’s; private sectors play a pivotal role here.
1.1 [bookmark: _Toc66490658]Background of the report
and accountability exacerbate the problems; and if corrupt practices are added to the list, The submission of this report is very crucial for the completion of my Bachelor of Business Administration Degree. Here the integration between practical and bookies knowledge are presented smoothly. In this report the, private hospitals and its activities are presented. The overall activities of private hospitals are presented in black and white. After independence private health sector is growing. But unfortunately it faces difficulties. The most critical challenge faced by health systems in Bangladesh is in the arena of human resources for health. There are many reports regarding the human resources in health sectors. The Grim of the story are that Bangladesh is still running a staggering shortage of over 60000 doctors. Additionally, the workload specifically on the government hospital is tremendous. The problem of access to health care is particularly acute in Bangladesh. According to a World Bank (1987) estimate, only 30% of the population has access to primary health services and overall health care performance remains unacceptably low by all conventional measurements. A subsequent study (Sen and Acharya 1997) notes some improvements but indicates that the poor quality of health services are persistent concerns. The poor performance of the health care sector was attributed to the following: critical staff are absent, essential supplies are generally unavailable, facilities are inadequate, and the quality of staffing is poor. The problems of supervision it is not difficult to imagine the predicament of the patients. In fact, these conditions and a general perception of poor and unreliable services may explain why those who can afford it have been seeking health care services in other countries. In a country where the population growth rate will place additional demands on the health sector, its preparedness to serve its constituencies effectively is particularly troubling as the future begins to catch up People of low & middle income society come to take treatment from government hospitals. This huge load can’t be managed with limited resource. Though recently government has appointed about 6000 doctors through Bangladesh civil service it is still inadequate. Private hospitals helps in this regards. Now in the crisis moment of COVID 19, private hospitals are serving a lot.  If the health facility is totally dependent on the government sector it will be a massacre. There is lack of drugs, supplies, investigation facilities in government sector. Private hospitals do the most complicated and costly investigations for which people used to visit different countries before. Complicated operations are also done now in different private hospitals that is decreasing the workload of government hospitals. Though high cost of service in private hospitals is always a drawback in this regard. The number of private hospitals and clinics, primarily in Dhaka and Chittagong, has been steadily increasing, particularly since the 1990s, to meet the demand for health services from people who are able to pay a market price for better health care, given the limited service provided by the public system.
[bookmark: _Toc66490659]1.2 Objective of the report
The main intention is to expand my theoretical knowledge with help of practical assessment.
The objectives are-
✓ To analyze the private healthcare sector of Bangladesh
✓ To analyze the activities of United hospital with practical aspects.
✓ To present my internship experience.
✓ To provide recommendations to private healthcare sector, United hospital Ltd and myself.


1.3 [bookmark: _Toc66490660]Signification of the report

The internship report is meaningful not only for me but also academic researchers, health policy maker and common people. In my 4 years under graduation life lots of theoretical
knowledge, definition and presentation have done. But there were a lack of practical implication. So I have get opportunity to work with United hospital Limited. So in this report I try to represent my practical knowledge. So this report is very key to my academic
career. His report deals with private health sectors. This report may be useful to the academic researcher. They have to find the new contents, current trends, and current position of private health sectors. This intern report is decorated with easy writings so that common people can easily know about the task of United hospital and health industry. They can able to understand the significant role of private health sector in terms of economical view. The report helps the policy maker to sort out problems of health sectors. What the negative remarks and what will be done etc. are recommended. They can analysis future trend and take pre-actions for upcoming problems. Form this intern report students will see how real knowledge helps to increase their mind, analysis real picture and ready for workforce.
Finance is my major subject so it is mandatory to achieve the real knowledge from finance sector. So I complete my intern from Finance and accounts department of United Hospital Ltd. Where I gather practical knowledge and use my academic knowledge in private health sector.










[bookmark: _Toc66490661]Chapter 2
[bookmark: _Toc66490662]2.1 Specification of the industry
Health is wealth. Bangladesh is densely populated country. With the increase of the population different types of diseases increase because of population. This huge portion of people need medical service. Where private sector is rapidly develop different ways to provide patient care. They not also give patient service practice the best quality service in our country and conduct different biomedical research. Private healthcare sector is different from public sector because of the service. There are 3976 healthcare facilities in the public sector and 975 private hospitals or clinic. Best doctors and equipments give service to the patient in the private healthcare sector.  Private health care sector give extra facilities than public sector. (Hossain, 2016)
[bookmark: _Toc66490663]2.2 Size, trend, and maturity of the industry

Day by Day our population are increased. To give the proper health care all the people we need more healthcare facility. As a result, the healthcare sector can be termed as one of the most important sectors of the economy, since medication take as a basic need for living and has a strong demand. Growth in living standards and the aging population are likely to ensure that this industry grows much faster than the country’s economy. There is a strong connection between income and healthcare spending.  
 Healthcare network in Bangladesh covering both rural and urban areas. There are 975 privately-run hospitals/clinics and 3,976 healthcare facilities in the public sector in Bangladesh. The healthcare-delivery system of the country compares with many Asian countries. However, overall healthcare use/consumption in Bangladesh is low and is of great concern to society. A survey by the Centre for International Epidemiological Training (CIET), Canada, showed that, in Bangladesh, 13% of treatment-seekers use government services, 27% use private/NGO services, and 60% unqualified services.
With the disappointment in the role of the public healthcare sector, the number of private-run facilities has increased. Between 1996 and 2000 15% growth has been observed in this sector. But quality is a major issue both in public and private healthcare services. As a result day by day our private sectors are equip foreign technology and machine to give international service.

Private health care sectors are construct for better healthcare treatment than public sector and with the passage of time private healthcare sector moving with the trend by new research and give international treatment in our country.
[image: C:\Users\MASUD rana\Desktop\the-private-healthcare-sector-regulation-in-bangladesh-3-638.jpg]
                          Figure 2.1

In figure 2.1 we can see that private hospital growth is increase from year 1978 to 2003, which is in recent year.
I found that our private healthcare industry is now in growth stage. From the industry lifecycle we found that Bangladesh Private healthcare industry in the growth stage. Private healthcare industry has increased past few years in Bangladesh which I noticed that in United Hospital Ltd. (Rahman, 2016)

[bookmark: _Toc66490664]2.3 Seasonality

Every business industries have pick time to do business with greater profit and lose in dull time. Example: In Ramadan time the demand of retail item has been increased. 
But in private healthcare sector there are no seasonality. Its directly related with the health of the people. But if any disease break out like corona then they face too much rush than normal period. Our food habit and polluted environment also make us sick, increase in road accident all are reason for demand of private healthcare sector.
So there are no seasonality for private medical care sector. It depends on the health condition of the nation. In our now a day’s private health care sector is keep growing with the need.






[bookmark: _Toc66490665]2.4 External economic factors

External factors are those factors which have no control on critical situations. Those factors arise suddenly and deal a great impact. Like if any disease break out health care sector face too much pressure and there will some issues because of this external factors. Which also impact on economic.

In year 2020 and still all over the world face a crisis moment because of Pandemic of Corona Virus. This factors also fall effect on both public and private healthcare sector. Mostly on private health care industry face extra pressure of patient. Its true Corona virus stop the whole world but health care industry earn a huge profit of this external economic factor.

But some private hospital earned money by give false corona test report. Government strictly prohibited those hospitals which also fall a bad impact on private healthcare industry. That’s why lower income people suffer a lot.

[bookmark: _Toc66490666] 2.5 Technological factors
Every industry need to up-to-date with the technology. Everything is digitalized with the time. Doctors are now use different type of technology in their daily work. Private healthcare industry give first class service by using modern technology. Now people don’t need to go to the hospital, in the pandemic patient take treatment on online which called telemedicine.
With the help of technology by using different apps we can found an ambulance in the emergency which is quite impossible once. 
    
[bookmark: _Toc66490667]2.6 Political, legal and regulatory factors
There are always instability situation in politics. Though we can not see any political issues in recent time.
New hospitals are opened by political consideration which is not ethical. Many hospitals run illegally and give false report of corona virus. Sometime those big fishes caught but not always.  
 Private hospital industry always take extra charges which not affordable for all class of people.
Some legal aspects need to be clear by which private hospital industry run their business honestly. 
[bookmark: _Toc66490668]2.7 Barriers to enter
There are 975 privately run hospitals and clinic in Bangladesh. As Bangladesh is over populated country. It need a good quantity of hospitals to serve the huge population. Barriers to enter depend on some factor. If we think 975 is good number but all of them are not give quality service. Day by day some hospital turns into profit oriented rather than service oriented.
Its only happen because its easy to entry in private healthcare industry. So private healthcare industry need higher barriers which will good for other reputed hospital and whole.
It looks easy to enter in the healthcare industry. It mainly occur because of political effects which should stickily prohibited. 


[bookmark: _Toc66490669]2.8 Supplier Power 
Here we identified two dimensions of supplier dimension where one is hospital perspective and other is hospital patient perspective. In hospital industry there are more hospitals which are already extra. As a result existing industry loss dominating power of them. When there are less hospitals, hospitals power will be higher, which occur forward integration. 
Hospital patients are the supplier of private healthcare industry. They are very careful before choose a hospital. They search where they found discount and best service. They also insure the quality. 

[bookmark: _Toc66490670]2.9 Buyer Power 
Porter said that “Buyer power means to the pressure that customers can put on businesses to get them to provide higher quality products, better customer service and lower prices”.
Before understanding buyer power we need to know the actual customer. Because customer is considered as buyer. 
In private health care industry bargaining power of customers is lower. There are 975 private hospitals and clinics. But all have separate cost list. So buyers have less dominated power because of fixed charge. We know health is wealth so in this sector people concern about their health not money.

[bookmark: _Toc66490671]2.10 Threat of substitutes 
Here threat comes from other industry not similar industry. It is one of the greatest threat for private healthcare sector. We know the cost of private health care sector is high. In the other hand public health care sector cost is low.
So low income group of people go for low cost rather private health care industry. Private chamber of doctors are another threat for private health care sector. 

[bookmark: _Toc66490672]2.11 Industry rivalry 
There are 975 private hospitals and clinics in Bangladesh. So industry rivalry occur here without any doubt. 
Industry rivalry occur where more than one same entity businesses are present. Here competition is between hospitals. That reason hospitals are very serious to select their customers. For hospitals patients are the customers. Some hospitals take different strategy and technology to serve their patients. Like United Hospital Ltd. is best for heart treatment, Anowara PVT. Hospital is good for medicine, Apollo hospital use best technology to serve.
Here every hospitals use their best weapon to beat the competitors. In private hospital industry best technology and treatment helps to entry easily. Hospitals also give online consultation in the pandemic of corona virus .Another tactics to avoid industry rivalry. Private hospitals focus on lower and middle class people through industry rivalry. 
Private health care industry use best technology and treatment to avoid industry rivalry. So we can say that industry rivalry make customers strong.
 




[bookmark: _Toc66490673]2.12 Summary of Challenges and Opportunities 

Challenges 
With the passage of time our private health care industry give foreign treatment in Bangladesh with best technology. Liberalized business approach adopted by government to develop the sector under the industrial policy 1986 and the country experienced establishment of hundreds of hospitals and clinics in the private sector in the decade of 1990 in line with the open market economy policy. 
The challenges are given in summary:
· Treatment are expensive in private hospitals. Patients are more concern about money rather health.
· Political consideration obstacle the flow of activities in this sector.
· As hospital is service oriented industry so they should focus on that rather profit oriented.
· The government should set up some rules and regulation for private healthcare industry 
· Which will aware them to serve properly.

Opportunities:
Healthcare sector is one of the major part of the economy. With the development of the technology private health care industry give Foreign Service which give flow to the economy and reduce the unemployment of Bangladesh. 
Private healthcare industry use best equipment and give foreign service in our country as a result people don’t go for treatment in abroad which add to our economy. Actually opportunities depend on government rules, planning and political consideration. If hospitals need less tax to import new technology this industry will develop more which depend on government policy.




 
	










[bookmark: _Toc66490674]Chapter 3
[bookmark: _Toc66490675]3.1 Overview and history
A estimation from government that  Tk 3000 crore of foreign exchange spent for treatment abroad, with such initiatives as United Hospital Ltd., Apollo hospital and Square Hospital have undertook, People of Bangladesh can now rely on these hospitals.
In 1977 three decades ago United Group was established, which is the founders of United Hospital. From the very beginning of the group, its play a important role in the development of the economy of Bangladesh. This group generates profit through various sectors, which deal a great impact on our economy. Those sectors are property and land development, power generation, weaving, spinning and textiles, pharmaceuticals, land port services, travel & tourism and educational institutions.
United Hospital Ltd. is one of the leading and renowned hospitals in private medical sector in Bangladesh.  Best quality service provided to their customers with best doctors and equipment’s. With the digitalization of the country they try to bring best technology to serve their best. They give service with different departments and many are open soon. United Hospital Ltd. target to give all type of health care service in the world.
United Hospital Ltd. was started with a vision to provide a complete and one –stop healthcare solution to the people of Bangladesh. It’s a dream of us to provide a world class service in Bangladesh which come true. We believe that if we want to make a healthy nation we need healthy people. So we build a dedicated team with best doctors, trained nurse and staffs to give a pioneer service to our patient. We are promise to provide medical service better to best. 
The journey began in August 2006 and now this hospital is one of the largest private sector healthcare facilities in Bangladesh .It is a house over 450 patients and established across a total covered area of over 400,000 sft. The hospital has 11 state of the art operation theatres to cater to the needs of our varied patient base. Our departments of cardiology, cardiac surgery, medicine, neuro medicine, mother care, oncology, orthopedic, pediatrics, general surgery has all known doctors in their respective fields. We have conducted over 2300 open heart surgeries and over 8300 angiograms and angioplasty operations, this is one of the example of our cardiology department. Our doctors also do 12 heart related surgeries per day.
We try to provide the best service and to be number one health care provider with our technology and their expertise and with the support of our staff. We want to be the best health care provider not only in Bangladesh but also in Asia-Pacific region. (United Hospital Limited, n.d.)


[bookmark: _Toc66490676]History of United Hospital Ltd.
United hospital Ltd. incorporated as Continental Hospital (Pvt.) Ltd, a private limited company on 10 April 1985.The authorized capital of Continental Hospital Ltd. during incorporation Tk 100 crore. After that we signed agreement with CP Kukreja International Pvt. Ltd. New Delhi, India (a hospital architect) and project Management Agreement with Indian Hospital Corporation on October 1993.Then we signed Management Agreement with International Health care Group, UK on 23 September 1999. 21st January 2004 United Group took over the management of the Continental Hospital. Conversion from Public to Private limited Company 29 August 2004. After took the management authorized capital of the company raised to taka 200 crore. In 28 June 2005, the change of name of hospital from Continental Hospital Limited to United Hospital Limited. Construction commenced in October2004.Atlast hospital formally inaugurated in August 2006.


[bookmark: _Toc66490677]3.2 Trend and Growth

	Financial Position 

	In Crore
	2014-2015
	2015-2016
	2016-2017
	2017-2018
	2018-2019
	2019-2020

	Growth In %
	Growth in Revenue
	-48%
	99%
	5%
	12%
	2%

	
	Growth in Equity
	-0.80%
	2.12%
	-0.22%
	0.31%
	-0.34%



[image: ]
                                                           Figure 3.2.1: Growth in revenue

[image: ]
                                                           Figure 3.2.1: Growth in equity
By trend and growth we can predict the position of the company. In figure 3.2.1 and 3.2.2 we can see the change in percentage of revenue and equity of last five year from 2016-2020. In figure 3.2.1 we can see in year 2016 negative percentage which increase in 2017 and again 2018 revenue is degrease and then the growth is average in year 2019 and 2020.In figure 3.2.2 we can see the growth in equity. Year 2016 here also the percentage is too low because of less retained earnings but in year 2017 it’s improve which again go down in 2018. In year 2019 its increase but in 2020 the percentage is again go down. If we see the percentage of each figure we can understand that position of revenue and equity is fluctuated. It’s not good for our company but we try and take initiatives to improve the condition. 
[bookmark: _Toc66490678]3.3 Customer Mix
Customers mix helps us to know which customer segment is the most important for us. Our main customers are follow:
	Patient


	Other Hospitals

	Corporate Client








As we know United Hospital Ltd. is the health care provider so our main customer is all type of people who face health related problem. We serve them with different department like Cardiac Centre, Mother care and so on. We also ensure the best quality service with our best equipment, doctors and staff.
We also sell fluorodeoxy glucose to other hospitals. Evercare Hospital Dhaka, Ninmas, Combined Military Hospital (CMH), Medinova Medical Services Ltd. are the respective customers of us.
We have also corporate Clients. They are also our customers. Metlife, grameenphone, banglalink, HSBC, IDLC, some insurance companies and multinational companies also included in our corporate client list.
[bookmark: _Toc66490679]3.4 Service Mix
United Hospital LTD. is one of the best health care provider. We try to provide not only health care service but also other service which make us best than other health care provider. As our organization is service based so our main focus is our patient to give best treatment to them. Other Services we provide to our customers are ATM, Birth Certificate, Blood Bank, Cafeteria, Chemotherapy, Corporate Client, Day Care, Death Certificate, Departments-Services-Location, Dietician, Discharge Protocol, Emergency, Evening OPD, Home Sample Collection Service, Hospital Location Map, Investigation, Medical Records, Mortuary, Online Payment Information, Pharmacy, Physiotherapy, Prayer Room, Psychosocial Counseling, Report Delivery, Room Category, Stroke Centre, Vaccination, Visiting Hours & Rules etc.

[bookmark: _Toc66490680]3.5 Operation
As we know we are the one of the best healthcare provider so our main operation is serve our patient. But some managerial operation need to do to fulfill the main one. There are different departments by which we do our managerial operations. Those departments are Finance, IT, Procurement or Purchase, Marketing, Administrative, F&B (Food and Beverage), HR, Engineer etc. Different type of responsibility are done by each of departments. Without the help of any departments we can not properly serve our patient. Finance is the royal department all of them. All type of core decision and cash related issue solve by finance department. I also do intern from this department. Doctors and staffs are the main asset of our hospital. There payment also complete by finance department. Recently they take different steps to reduce cost. Network related issues are solve by the IT department. If any employee face difficulty with the server any computer issue IT department help them. Procurement/Purchase department is another important department. We need to purchase medicine, medical instrument, stationary items, different type of machine and so on which are based on need. Purchase department collect them from different vendors and then collect bill from vendors with business
Documents. After they submit them in finance department, they check all the documents then make a payment against specific vendor name. Marketing department do all type of promotional activities which help us to known by all. ALL type of food related issues are solve by the F&B department. They prepare food for mess 1 and mess 2 both are canteen for all employee of the hospital. They also make food for In-Patient service. Employee is the asset of an organization. All problem related with this asset is solve by Human Resource department. They organize different program to motivate the employee. All type of civil, electric and bio medical issues solve by engineer department.
[bookmark: _Toc66490681]3.6 SWOT analysis
SWOT Analysis is a simple but useful framework for analyzing your organization's strengths, weaknesses, opportunities, and threats. It helps you to build on what you do well, to address what you're lacking, to minimize risks, and to take the greatest possible advantage of chances for success.




STRENGTHS
· Our hospital give best service for Cardiology and Cadiac Surgery department by best well known doctors of Bangladesh.
· Multidisciplinary team round-the-clock: This is designed to address the needs of patients within 24 hours of admission.
· Spiritual Service: We provide spiritual services for patients from different religions, as and when required.
Those strengths are give extra benefit to the hospital and give service more patient than other private hospitals.
WEAKNESS
· We are best in cardiology and cardiac surgery but we are less strong in gastro and endocrinology.
· We need more nurse and staff to deliver a proper service to our patient.
Because of less strong in other department may be we can lose our patient which add value to others so we try to make strong all the departments with best doctors and well trained nurses.
Opportunity
· We see opportunity in nephrology, oncology and child care department with new different treatment and service.
As we use new technology and services in above department which is not find in others. So itwill help us to remove our weakness also.
Threat
· Lack of well doctors we face threat for neurology department, and other issue also reason for medicine department.
[bookmark: _Toc66490682]3.7 Steps/strategies to meet the challenges and opportunities
We are always committed to our people to give them best healthcare services. In our mission statement we said that “To provide the community a high quality health care in friendly and compassionate environment”. Our board members, CEO, all departments head always try to over come their weakness with different plan and strategies. We face daily different types of challenges like in corona time we face huge patient pressure in IPD. All cabins were full with patients. Then we try to ensure a best quality service with more nurses and staffs in this epidemic. In recently our finance department head GM and DGM sir make new strategies of cost cutting. United Hospital is revamping its finance function’s operation and re-designing whole system which is another strategy. Such as, they were restructuring payment process. In this project they have also initiated a cost saving program where they identified some areas where hospital was incurring increased cost. So they analyzed in details and in many cases changed process or changed service provider or vendor in many cases to get the best price. Our heads also arrange weekly meetings among them and our GM of Finance arrange monthly meeting with all doctors to make sure they have no problem to give to work. We also work on our opportunities. We see opportunity in nephrology, oncology and child care department. Our purchase department already ordered instruments for nephrology department and increase the portion of child care department.   








[bookmark: _Toc66490683]Chapter 4
[bookmark: _Toc66490684]Internship Experience
[bookmark: _Toc66490685]4.1 Position, duties, and responsibilities

In United Hospital Ltd. my position is as an intern. But in the name of intern I work like a permanent employee. First two days the work load is not so much because of my allocation. At first I was allocated for making medicine voucher. In the meanwhile they need a employee for RSC (Revenue sharing Consultant) payment .This process is difficult than other because there are some ratio calculation and also sensitive. But after some training they select me for making RSC payment. Along with RSC payment I also did many things. 
During my internship period I am assigned with various duties. In RSC payment month started from 26 to 25 of the next month. There were 83 RSC consultant. They don’t take salary they take profit from hospital revenue. I need to directly deal with doctors for any payment related issues. I also make tax certificate (19-20) for those RSC doctors. I also entry them in our system and make journal voucher for them. Also help treasury manager for cash counting and submit them in bank. Deal with RSC doctors and solve there issues were my responsibilities. 
[bookmark: _Toc66490686]4.2 Training

The training is based on informal training. During work time hand to hand they exercise tasks by me.
 United Hospital Ltd. is one of the best health care provider in our country. I was feel lucky to complete my internship from there. From the very first day of three months’ internship period I even have experienced tons of numerous new things and learned a lot from united family. Before give me the responsibility my senior trained me two days practically. They gave me all the knowledge I needed and thereupon they taught me the items I should know. All the departments were individually helpful. It are often called informal training whatever I learned from them and now I can say that I even have an honest knowledge about the activities of a hospital. Throughout my whole internship period I learned that how deal with different people and situation. So I can say that my internship period was sort of a training session on behalf of me. All the time it had been like educational program on behalf of me facing new problems and new work was making me like a politician. So these three months were sort of an educational program on behalf of me.




[bookmark: _Toc66490687]4.3 Contribution to departmental functions

I worked in the United Hospital Ltd. Accounts and Finance department. I need to do different departmental function. I made RSC payment for the RSC consultant. Also meet up doctors query about payment related issues. I also helped tax manager to make tax certificate of 19-20 and also distribute them among doctors. Every month I need to visit doctors to give monthly statement. I also worked with IT when our software face some problem. As worked with marketing department to promote our hospital. Also help the payment manager with her work. I also deposited tax of doctors in Sonali bank and attach the chalan in our office chalan book.

[bookmark: _Toc66490688]4.4 Evaluation of internship performance
 They evaluated my performance informal and verbal way. My internship performance was measured by finance department DGM and the manager under I worked. At first I did mistakes which are common for new people. But very early I learned from mistakes. Actually evaluation process is measured by Finance department DGM and the manager under I worked. I learned there by doing mistake. I worked under assistance manager who teach me the RSC payment. He always motivated me and teach how deal with corporate culture. He also evaluate how much I have ability or power to learn new things. I always try my best to prove my self. I need also worked after office time many days. I always punctual to present office in time. They also evaluated my soft and communication skill. Sometimes DGM asked question to check the knowledge of work 
My team managers and all staffs had pleased with my activities. My supervisor gave me A grade for my performance which mean excellent.
[bookmark: _Toc66490689]4.5 Skill applied
In my internship I had used to my skills in financial task. Those skills are earned through academic activities and extra curriculum activities.
· I need to applied computer skill here. As I need to make my payment in excel sheet I need to know about Microsoft office.
· Time and tight wait for none. I need to applied time management skill also. Here I need to ready my payment on time of every month. So I need to work with proper plan.
· As I worked directly with payment to the doctors I need to be very careful when I made the payment.
· As I need to give journal entry against my payment I applied academic skill also. 


[bookmark: _Toc66490690]4.6 New skill development
It’s normal if anyone work in a new place with new people one must gain a lots of new knowledge and skill. I also gathered vast knowledge from them and also some new skill develop in me automatically.
· How to act in corporate culture, the rules, and norms of corporate culture all I learned from them and those skill developed in me by daily practice.
· How to work under pressure this skill is also developed there. In United Hospital Ltd. I worked under many supervisor. So there I need to do multi task within given time. 
· I learned a lots of new rules and process of Microsoft excel.so it developed my computer skill.
· As I said earlier I need to communicate with doctors about payment issues. So my communication skill was developed by handle those issues.  
I already said that I gain various knowledge and skill from there. I hope for that those knowledge and skill will help me in future a lot.
[bookmark: _Toc66490691]4.7 Application of academic knowledge
My major subject is finance and minor is on accounting. Finance and accounting related knowledge I used here a lot. Here I need to create payment journal and input them into software. Some courses of finance like principal of finance, corporate finance helped me a lot to survive there. I also used my academic knowledge in other department also. But normally I used my finance and accounting academic knowledge there.










[bookmark: _Toc66490692]Chapter 5
[bookmark: _Toc66490693]Recommendation
[bookmark: _Toc66490694]5.1 Recommendations for improving departmental operations:
Improvement has no boundary. Improvement will help us to reach the goal by modifying the system or process. In internship period I had found some few steps which may be changed for better service:
· Need to improve the software. The software we used there were some lacking. So if they improve the software it will be more productive.
· Need to improve the working system. There we worked everything manually. It was time killing and complex process. 
· We need to improve chain of command. Sometimes at a same time we commanded by two mangers which was also harmful for the organization.
· Need to improve in time balance. Most of the time we need to over stay. So we need to maintain the office time.  
[bookmark: _Toc66490695]5.2 Recommendations for improving self –performance
When I worked there I found that I also need to improve myself in some extent to make a better future. They are-
· I need to be more careful when doing work. Sometimes I did mistake in numbers when making payment because lack of attention.
· I need to improve my computer skill. We need to work on Excel. I found that I need to learn more about formulas 
· I need to also improve my communication skill as I need to communicate with doctors every month.
 






[bookmark: _Toc66490696]Chapter 6
[bookmark: _Toc66490697]Conclusion
Hospital is important for every nation and deal a great impact on economy. In Bangladesh hospital sector motivate by many things. Sometimes there are bad time also. Sometimes people lose their trust on this sector for some incident. But this sector also the hipline for the sick people. In 2020 the whole world face the pandemic corona virus for which every country face a great lose in the economy. Every hospital face huge pressure of infected patient. Doctors and nurses serve infected people by risk of their own life. Here my concern is on private health care sectors of Bangladesh.  I complete my intern from United Hospital Limited, Finance Department. In this report, we know about different activities of United Hospital Limited and their growth, opportunities, deficiency and achievement. Here I worked in the finance department and I gather different knowledge and skills.
 Hospitals should think about service not about profit. They should improve every departments with quality doctors and technologies. United Hospital Limited faced a bad incident in past which they almost recover and plan different strategies to give the best service and reduce cost. They need more nurses and workers which will help to give best service. As we still face the pandemic corona virus so every hospitals should take safety measures for their employees. I also find some correction on myself. I need to develop my soft skill and need to be patience, careful.
[bookmark: _GoBack]We hope Covid 19 this pandemic will be finished. Our economy along with health sector will face this and it finish as soon as possible. We know there will be light after a deep darkness. This internship report is crucial for me. Here I try to represent my practical and theoretic knowledge based on real life experiences.     
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