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This study is based on twelve weeks of on-the-job training at Southeast Bank Limited (SEBL). This internship program has provided with valuable insight into the workings of a financial firm. This internship report is centered on Southeast Bank Limited's performance management system, and how that system's vivacious and flexible performance management system improves capability and inspires staff. Performance planning, performance execution, performance evaluation, and performance review are all part of the performance management system. Any financial company's performance management system is critical for the company's competitiveness. A performance management system is also necessary for a company's goals to be fulfilled. An efficient performance management system may assist a firm in motivating and retaining its finest personnel. The performance evaluation system determines the whole compensation policy. In this study, attempted to describe how Southeast Bank's performance management system operates. This report also includes recommendations and conclusions that in opinion, would help to improve the bank's performance management system.
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[bookmark: _Toc94474869][bookmark: _Toc94850712]CHAPTER ONE: INTRODUCTION

1.1 [bookmark: _Toc94474870][bookmark: _Toc94850713]Background of the Study
A bank is a financial organization with many people involved. With the rapid growth in the number of branches and the new powers assigned to them, banks are beginning to experience additional strain on their organizational abilities. To satisfy their new role, banks have increased their benefits management procedures through organizational planning. This applies to recruiting, placement, training, promotion, and evaluation procedures in order to ensure that the right amount of personnel with the right capacity are available at the right time and in the right places. In this endeavor, one of the most important factors is assessment (Islam, 2017; Mahmud, Hasan, & Ashif, 2014). As a result, this research examines existing assessment methodologies and proposes a strategy and scheme based on Southeast Bank Ltd.'s management by objectives. Southeast Bank Limited (SEBL) was established in 1995 with the goal of becoming the country's first financial institution and contributing significantly to its economic success. The Bank was created by prominent business leaders and well-known businessmen from around the country, each with a stake in a distinct economic area. The current Chairman of the Bank is Mr. Alamgir Kabir, FCA, a professional Chartered Accountant.

A three-month attachment to a business is required for the Bachelor of Business Administration (BBA) programmed, which is followed by a report assigned to the organization by the manager and backed by a professional consultant. Southeast Bank Limited's headquarters has granted permission for the internship topic. Professor Mohammad Tariq Hasan the Faculty of Business Administration at UIU agreed with this subject and enabled to produce this report as part of internship obligations.

[bookmark: _Toc94474871][bookmark: _Toc94850714]1.2 Study Purpose
In today's world, the bank plays an essential function since it helps to the economic growth of any country. It is also an important service industry because a bank is not just confined to a single geographical region, but must be extended around the globe. However, the free market and the global banking business must contend with fierce rivalry. Many banks failed to withstand the competition due to a lack of suitable goals and strategy, resulting in significant losses in this business. One of the biggest issues is that the bank is always adapting and following the old banking system. This causes them to be very slow in the production line, and they also do not focus on customer happiness, resulting in a failure to attract clients to banking. They are likewise hesitant to use information technology. As a result, every bank must learn information and evaluate themselves in light of changing times and circumstances in order to improve their performance (Hasan, Ullah, & Huq, 2011-12; Mithila, 2020). Even if they don't know how to measure their performance, the bank should constantly focus on service.

[bookmark: _Toc94850715][bookmark: _Toc94474872]1.3 Study Objectives
Many banks fail because they are always concerned about sales, and they are unable to benefit from their unwitting participation. This study disseminate data that has been compiled as a result of the inspection and research of data and concerns. Study can cover a wide range of topics, but they usually have one goal in mind: to convey information to a specific audience. The paper is about Southeast Bank Ltd.’s performance evaluation system.

The primary goal
Though a bank has a wide range of tasks, the primary goal was to see how Southeast Bank Ltd. implemented its Performance Evaluation System. This Study attempted to analyze SEBL's Performance Evaluation System.

The Secondary Goal
· Organizations must make staff evaluations clearer and more useful, as most employees are unaware of the process and do not regard it as a worthwhile task.
· Measuring and analyzing Southeast Bank's Performance Appraisal aided in determining the goals.
· To assess the efficiency of employees over a set length of time.
· Identification of individual strengths and shortcomings in order to determine future training and development needs.
· Make the expectations and responsibilities of the workers' tasks clear.
· To assess the disparity between the real and ideal display
· Provide information to help the bank's other customers make decisions.
· Identification of individual strengths and shortcomings in order to determine future training and development needs.
· To reduce employee dissatisfaction.

[bookmark: _Toc94474873][bookmark: _Toc94850716]1.4 Motivation of the Study
A well-designed performance evaluation framework likewise can urge people to cooperate collectively. Assuming this is an association’s objective, it should confront a few difficulties in planning and executing such a framework. Clearly, utilizing the administrator in the assessment interaction, independent gathering individuals can evaluate each other. Since independent groups require an extraordinary way to deal with execution examination, the cycle might be upgraded. Commercial banks serve as the primary functionary of the monetary framework assume a unique part in the financial improvement of Bangladesh through activation of investment funds and the portion of the credit to useful areas. Interested in assisting Southeast Bank Limited's activities and obtaining experience in "Performance Evaluation of a Commercial Bank" through this internship. The opportunity to do good and help others is what prompted to pursue an internship. Another factor that influenced decision to work at SEBL was the work environment.

[bookmark: _Toc94474874][bookmark: _Toc94850717]1.5 Scope & Limitations of the Study

Scope of the Study
This Study is primarily performed for the investigation of the monetary execution of Southeast Bank Ltd. This Study is tried to show the performance evaluation procedure of a Southeast bank’s branch in a different way. Discoveries and pertinent proposals are made dependent on that analysis. To remove complexity, some performance factors are thought about while analyzing performance. A brief analysis of Southeast Bank’s Dhanmondi branch performance is done to represent the overall performance of that branch.

Limitation of the Study
The limitations have faced the following obstacles while preparing this report: 
· Three months' time isn't sufficient for a particularly broad review. It is extremely challenging to gather all the necessary data in such a brief period. 
· Large-scale research was impractical due to compels and limitations imposed by the bank. 
· There were a few limitations to reach the data classified by the authority. 
· Although bankers have made an honest effort to help, their inclination of the purpose of their job is to offer them a short amount of time to talk about it. 

It was truly challenging to get the real data, in light of the fact that the bankers and authorities were in some cases extremely occupied with their works. Consequently, it was little hard for them to help inside their tight timetable.












[bookmark: _Toc94850718]CHAPTER TWO: COMPANY AND INDUSTRY PREVIEW

[bookmark: _Toc94850719]2.1 Company Analysis
SEBL was founded in 1995 with the intention of becoming the country's leading financial institution and making a significant contribution to the country's economic progress. The Bank was created by prominent business leaders and well-known businessmen from around the country, each with a stake in a distinct economic area. The current Mr. Alamgir Kabir, FCA, a professional Chartered Accountant, is the Bank's Chairman. Southeast Bank is managed by a dedicated group of specialists. They promote a trust and discipline-based culture that motivates and inspires everyone at the Bank. to collaborate in order to achieve the Bank's goals. The Bank's practice of maintaining a pleasant work environment has also allowed employees to better compare themselves to management standards. Their identity is defined by a dedication to quality and service excellence. Southeast Bank is proud of its efforts to increase the number of women in the banking sector in order to achieve gender equality (Poly, 2019). 

[bookmark: _Toc94850720]2.1.1 History and Overview
Southeast Bank has succeeded in realizing the goals of those who founded it throughout the course of its long existence. It is now one of the most important private sector banks in the country, with a substantial contribution to the national economy. Southeast Bank is well-known for providing high-quality financial services. It offers a wide range of services that have been meticulously crafted to meet the demands of all consumer segments. SEBL's business strategies are adapted to meet its clients' unique and frequently complicated demands.





Table 1: History and Overview of SEBL
	[bookmark: _Hlk94550492]Incorporation Certificate
	March 12, 1995

	Commencement of Business Certificate
	March 12, 1995

	Bangladesh Bank license
	March 23, 1995

	First Branch Opened
	May 25, 1995

	Authorized Capital
	15,000 million

	Paid-Up-Capital & Reserve reached
	BDT 40,372.53 million (as on December 31, 2020)

	Profit after provision and income tax
	BDT 7,399.82 million (as on December 31, 2020)

	Total assets
	BDT 465,294.41million (as on December 31, 2020)

	Deposit
	359,535.94 million

	Investment
	97,073.89 million

	Import Business
	131,644.82

	Export Business USD in million
	2,121.19 million

	Number of Branches till 2020
	135

	Number of Employees
	2,859

	Number of Share Holders
	1,520

	Total Number of Share Outstanding
	1,188,940,521

	Dividend (CASH) in 2020
	10%



2.1.2 Trend and growth
[bookmark: _Hlk94550630][bookmark: _Hlk94550569]The Covid-19 pandemic affected not only the global economies but also it put some scars on Bangladesh‘s economy (Lalon, 2020). It has slowed down tremendous progress during last decade. Still Bangladesh has done an exceptional job keeping the downturn minimal compared to the other South Asian counterparts. According to BBS's early predictions, economic growth in FY2019-20 will be 5.24 percent, the lowest level since FY2008-09. GDP climbed by 8.15 percent in FY 2018-19, according to the latest current predictions.

The Bank's Off-Shore Banking activities have been carried out through the Dhaka Export Processing Zone's two Off-Shore Banking Units (OBUs) (DEPZ) and the Chattogram Export Processing Zone (CEPZ) since its foundation in 2009. (CEPZ). The OBU, as one of the bank's key business divisions' most significant, makes a major contribution to the bank's total performance. 2020 is considered to be the most challenging year as COVlD-19 pandemic hit the country ‘s import and export business. Despite numerous challenges posed by the pandemic, OBU has performed quite well in terms of loans and advances, deposits, profit etc. Notably, OBU provided tremendous support to the Bank ‘s clients through refinancing, time extension against finance of import and export bills. DEPZ outpaced the sector this year, enabling exports of USD 107.00 million, up from USD 71.45 million the year before. CEPZ also began assisting export businesses, and numerous new Type-A clients were registered. Regardless, the year 2020 will be remembered as a watershed moment in the offshore banking business (Islam, 2017).

Export gains from the ready-made garments (RMG) industry, remittances from migrant workers, agricultural development, the construction of Medium, Small, and Micro Enterprises (MSMEs), and government safety net activities have all assisted Bangladesh's economic progress. SEBL would spend BDT 72,696.89 million in the RMG industry in 2020. SEBL has been steadily growing its foreign exchange business. For the year 2020, the Bank produced total import and total export revenues of BDT 221,823.41 million and BDT 176,419.61 million, respectively. Bangladesh has seen a significant growth in yearly remittances as the number of migrant workers has increased. SEBL has facilitated amount of BDT 129,887.10 as remittance from different countries. SMEs have also played a critical role in fostering economic growth, poverty alleviation, and job creation. In its industrial policy, Bangladesh's government emphasized the importance of SMEs. SEBL plans to spend BDT 98,467.21 million in the country's SME sector by 2020. SEBL is committed to contributing to the expansion of the national economy based on current and sustainable business practices as well as developing new goods and services using cutting-edge technology in the future (Mithila, 2020).

[bookmark: _Toc94850721][bookmark: _Hlk92745440]2.1.3 Customer Mix
· Non-Banking Financial Institutions 
· Corporate Clients
· Small and Medium Enterprises
· Individuals/Retail Clients 
· Institutional Clients 
· Public & Private Organizations

2.1.4 Product/service mix
1. [bookmark: _Hlk92746999]Islamic Banking Deposit  
· Mudaraba Savings Account
· Al-Wadiah Current Deposit Account 
· Mudaraba Short Notice Deposit 
· Mudaraba Monthly Savings Scheme 
· Mudaraba Monthly Income Scheme 
· Mudaraba Pension Savings Scheme 
· Mudaraba Double Benefit Scheme 
· Mudaraba Super Double Benefit Scheme 
· Mudaraba Multimillionaire
· Gold Deposit Scheme 
· Mudaraba Wage Earners Pension Saving Scheme 
· Mudaraba Millionaire Deposit Scheme 
· Mudaraba Term Deposit Receipt

2. Value Added Services
· Locker Service for Student File 
· Endorsement of the Senior Citizen Scheme on Passports
· Internet Banking Service for Individual Remittances (both inbound and outbound)
· Call Centre (7X24)
· Mobile Banking Services (Tele Cash)

3. Retail Banking Services
· SEBL Home Loan 
· SEBL Personal Loan 
· SEBL Car Loan 
· SEBL Express Cash

4. Conventional Bankings Deposite Products
· Savings Account (SB)
· Current Deposit Account (CD) 
· Short Notice Deposit (SND) 
· Fixed Deposit Receipt (FDR) 
· Monthly Savings Scheme (MSS) 
· Monthly Income Scheme (MIS) 
· Pension Savings Scheme (PSS) 
· Double Benekt Scheme (DBS)
· Super Double Benekt Scheme (SDBS) 
· Millionaire Deposit scheme (MDS) 
· Multimillionaire Gold Deposit Scheme (MGDS) 
· Wage Earners Pension Savings Scheme (WEPSS) 
· Anonya
· Savings Account
· Bichokkhon
· Savings Account 
· ESTEEM (Priority Banking Service) 
· School Banking
· Taroka™ 
· Nokkhotro
· Royal Savings “Savings Account” 
· Savings Fast “Savings Account”

5. Card Services
· Southeast Credit Card 
· Southeast Virtual Card 
· Southeast Travel Card
· Southeast Hajj Card
· Southeast Prepaid Card /INSTA Prepaid Card 
· Southeast Express Card
· Southeast Personalized Debit Card 
· Southeast My Remit Card
· Student Debit Card 
· Quick Read Card

6. Loan Products
· Southeast Shopan
· Southeast Shikhor
· Southeast Shuprova
· Southeast Shopnil
· Southeast Agri. Loan

7. Services Provide by OFF-Shore Banking Unit
· Non-residents can open a foreign currency deposit account.
· Export-Import services to Type-A industrial units in EPZs and Economic Zones (EZ).
· Documentary Credit UPAS (Usance Payable at Sight)
· Short-term foreign currency loans to ADs for the acquisition of foreign currency export bills.
· Foreign Currency Term Loans to Qualified Industrial Units in the U.S. for non EPZ/EZ and EPZ/EZ clients.

8. Export Services
· Documentary Credit:
i. Advising on Documentary Credit for Export
ii. Credit for Documentary Exports is Transferred
iii. Documentary Credits in Back-to-Back Sequence (Local & Foreign)
· Foreign Documentary Bills Collection:
i. Documents Against Payment (D/P)
ii. Documents Against Acceptance (D/A)
· Pre-shipment Finance: Packing Credit
· Post-shipment Finance:
i. Foreign Documentary Bills Purchase (FDBP)
ii. Purchase/Discounting Export Bills (Local)
iii. Export Development Fund (EDF) from Bangladesh Bank
iv. Cash Incentive from Bangladesh Bank

9. Foreign Curenncy Account Service 
· Resident Foreign Currency Account (RFCD)
· Non-Resident Foreign Currency Account (NFCD)
· Non-Resident Taka Account (NRTA)
· Exporter’s Retention Quota (ERQ) Account
· Non Resident Investor’s Taka Account (NITA)

10. Corporate Loan
· Working Capital Finance
· Term Finance
· Project Finance
· Syndication & Club Finance
· Work Order Finance
· Real Estate Finance
· Trade Finance
· Commercial Finance
· Export Finance
· Loan to NBFI
11. Treasury Products
· Money Market Products
· Call Money
· Term Money
· Re-purchase Agreement (Repo)
· Reverse Repo
· Foreign Exchange Swap
· Fixed Income Products
· Treasury Bond to Inter-Bank
· Treasury Bond to Individual Investors
· Treasury Bond to Corporate Investors
· Subordinated Bond
· Foreign Exchange Products
· Invest in Major Currency Pairs as a Spot
· Contract with a Forward Date
· Investing in the United States Dollar (USD)

12. Import Services
· Documentary Credit
· Opening Import Documentary Credit (Local and Foreign)
· Arranging Add Conformation through Foreign Correspondent Banks
· Using Foreign Correspondent Banks to Arrange Discounting
· Post Import Finance:
· Loan Trust Receipt (LTR)
· Time Loan
· Loan for a specific period of time
· Documentary Collection services:
· Collections of Documents Against Payment (D/P)
· Collections of Documents in Opposition to Acceptance (D/A)
· Providing Shipping Insurance

[bookmark: _Toc94850722]2.1.5 Operations

Figure 1: Operation of SEBL
· Conventional Banking: SEBL is a second-generation bank, was officially established as a public limited corporation on March 12, 1995. On May 25, 1995, it launched its first branch after getting a banking license. The bank now has 135 branches, 17 sub-branches, and 277 ATMs around the country. Its product basket includes a variety of interesting Deposit and Loan services. To meet the demands of all categories of consumers, Retail Banking, Debit Cards, Credit Cards, Mobile Banking (Telecash), and Ladies Branches have all been established by SEBL, and a 24/7 Call Center. SEBL's assets total BDT 420,949.43 million, with deposits totaling BDT 336,717.57 million, loans and advances totaling BDT 282,481.10 million, and operating profit of BDT 7,194.51 million.

· Islamic Banking: SEBL runs 05 (kye) Islamic banking branches are those that follow Islamic Shariah., each with its own accounting system, in addition to standard banking. The Islamic Banking Service Desk (IBSD) has been expanded to every traditional branch as part of the strategic business aim. Islamic banking has a total asset size of BDT 24,630.16 million, with deposits totaling BDT 22,711.17 million, investments totaling BDT 18,408.80 million, and operating profit totaling BDT 527.43 million.

· Off-Shore Banking: Southeast Bank developed two (02) Off-shore Financial Units (OBUs), one in DEPZ and the other in CEPZ, to meet the demand for off-shore banking services. Since 2009, SEBL OBUs have offered a range of financial services to non-residents, including FC Accounts, Usance Payable At Sight (UPAS) Documentary credit, time/term loans in foreign currency, and full-service export-import operations are all available. Islamic banking has a total asset size of BDT 19,502.78 million, with deposits totaling BDT 471.14 million, investments totaling BDT 19,478.26 million, and operating profit of BDT 441.97 million.

[bookmark: _Toc94850723]2.1.6 SWOT analysis

Strengths
· Quick and transparent decision-making
· Effective group of performers
· Satisfied consumers
· Qualified risk assessment
· Internal control
Weakness 
· Market share is little.
· There are a lot of fixed deposits.
· Capital adequacy on the outskirts.
· Ineffective marketing and promotional efforts.
· There isn't any full-scale automation.
· A big number of large loans are concentrated in a small area.
Opportunity
· Regulatory framework that encourages private sector development.
· International business is becoming more popular.
· Credit cards and telebanking were introduced.
· Adding value to products and services.
Threats
· Strong competitors are becoming more prevalent every day.
· Possibility of bad debt.
· Some employees' dishonesty and fraudulent behaviors have harmed the company's reputation.
· Political instability on a global and local scale.

[bookmark: _Toc94850724]2.2 Industry analysis
When Bangladesh gained independence, it had six commercial banks that have been nationalized, three state-owned specialty banks, and nine international banks. Due to the establishment of private banks in the 1980s, the banking industry flourished tremendously. In Bangladesh, Banks may be divided into two categories:
Scheduled Banks: These are banks that are still listed on the Bangladesh Bank Order from 1972.
Non-Scheduled Banks: These are banks that are not Scheduled Banks but were established for a specific and specialized purpose and function under any legislation. These banks are unable to do all of the functions that scheduled banks are able to perform. 

The Bangladesh Bank Order of 1972, as well as the Bank Company Act of 1991, govern the banking industry in Bangladesh, the Bangladesh Bank has comprehensive jurisdiction and authority over 61 scheduled banks. The various types of scheduled banks are as follows:
· State Owned Commercial Banks (SOCBs): Six SOCBs are owned or partially owned by the Bangladeshi government.
· Specialized Banks (SDBs): At the moment, There are three different types of banks in operation, each with a distinct goal in mind, such as agricultural or industrial growth. These banks are also under full or partial control of the Bangladeshi government.
· Private Commercial Banks (PCBs): The country has 43 commercial banks that are privately, the majority of which are privately held or corporations. PCBs are divided into two categories.
· Conventional PCBs: There are now 33 distinct kinds of conventional PCBs in use in the industry. They provide traditional banking services such as interest-based transactions.
· Islamic Shariah-based PCBs: In Bangladesh, ten Islamic Shariah-based PCBs conduct banking operations utilizing Islamic Shariah principles such as the Profit-Loss Sharing (PLS) model.
· Foreign Commercial Banks (FCBs): As branches of foreign-incorporated banks, nine FCBs operate in Bangladesh.

Bangladesh presently has five non-schedulable ports: 
· Karmashangosthan Bank,
· Grameen Bank
· Ansar VDP Unnayan Bank
· Palli Sanchay Bank
· [bookmark: _Hlk92544316]Jubilee Bank
· [bookmark: _Hlk92544278]Grameen Bank

[bookmark: _Toc94850725]2.2.1 Specification of the industry
Southeast Bank Limited, which is in the banking business, is where conducting internship. Bangladesh's banking industry is still in its early stages. Every year, new private banks open their doors, and established banks open contemporary branches within two or three months. Every day, new clients arrive at various banks, expressing an interest in the various banks' services. The financial business is is growing previously unseen patterns, which are making money administrations more timely and advanced.

[bookmark: _Toc94850726]2.2.2 Size, trend, and maturity of the industry
1. Size: A variety of methods can be used to estimate an industry's market size, comprising total income, output volume, customer count, and so on. In contrast, the banking industry's assessment of market size is unusual in that it analyzes both total deposits and advances.

2. Trend: The banking industry and its services have changed over the years. In the past, bank accounts were physically controlled, and keeping an account and accessing bank services required a lot of paper labor. Customers may now use online banking because all banks now use the internet to store client information. They may also make purchases using credit cards and transfer money to anyone without having to deal with banks. Both existing and new banks are attempting to develop strategies that take the internet trend into consideration. Nowadays, mobile banking is becoming a trendy trend.  E-banking, the newest delivery method for financial services, is also on the rise. E-Banking allows customers to access using a computer, television, or a mobile phone, you may access retail banking services. They may transfer funds or taxes, as well as transmit money worldwide, if they follow this trend. So, these are the current developments in Bangladesh's banking business..

3. Maturity: Bangladesh's banking sector is currently expanding. Despite the fact that the shakeout stage does not appear to be far away, the banking industry is in the expansion stage of the industrial life cycle. Some of the shakeout stage's features are already obvious. It's also worth noting that the need for financial services in Bangladesh has been steadily rising in recent years. This is influenced significantly by the expanding number of banks.                                   

[bookmark: _Toc94850727]2.2.3 External economic factors
The financial sector is linked with the economy. The amount of money banks can access, as well as customers' investing tendencies and the reasons behind them, depends on how revenue is distributed, and if the economy is growing is thriving or barely surviving during a moment of recession. When swelling skyrockets, the bank also bears the brunt of the blow; growth has an impact on money and its value, resulting in instability. When a country's currency is worth a lot of money, overseas investors are unwilling to give up their reserves. Exchange rates affect banks' universally stable monetary standards in the same way that the US dollar affects other currencies, spending patterns, and growth rates in other countries. If the economy warms up, gaining hold of the money people save will be more difficult since inflation makes cashless lucrative. The rate of interest in savings accounts, store certificates, and other products will rise once again. Although banks are paying less interest these days, the annual percentage yield (APY) will be appealing. Although a spike in dollar exchange rates is common, it may be cause for alarm if it occurs as frequently as feasible.

[bookmark: _Toc94850728]2.2.4 Technological factors
SEBL are migrating the customers to electronic banking and providing them various services through online banking, SMS alert, e-statements etc. SEBL having raised staff awareness to a sufficient level about the need for automation of the services through adoption of latest technology. SEBL’s stringent cost management has bolstered efficiency. SEBL invest more in information technology for secured and advanced digitalization process and create multi-tasking delivery channels. SEBL resources will go into system security to protect customers and SEBL will work closely with the Regulators to prevent probable financial cyber-crimes. Change is a natural phenomenon in the corporate arena. The Bank has always been willing to use new technology in a bid to make its services more efficient. To seize the opportunity arising from the changing business environment, the Bank sets its strategies and policies to meet the demand of competitive environment. SEBL are shaping business model through integrating new technology based on market demand. Now, SEBL in a position to utilize every single bit of information to serve the clients for pursuit of Bank’s business growth. SEBL sincerely believe that efficiency and productivity are linked with the commitment to achieve excellence in service, pragmatic planning, right choice of cutting-edge technologies and innovative business models. SEBL always emphasize the importance of required investment in information technology and innovation for sustainable business growth. The post-pandemic banking landscape would undoubtedly be distinct from the current one, with technology taking the lead.. Banks may have to improve the digital channels and e-payment gateways to carry out more transactions online. 

[bookmark: _Toc94850729]2.2.5 Barriers to entry
One of Porter's 5 forces models is this. Barriers to participation in the bank include licensing constraints, capital needs, financial accessibility, regulatory compliance, and security issues. Bangladesh's banking industry is still in its early stages. As a result, the threat of new arrivals from prospective rivals is rather strong. Current businesses have erected various entry barriers preventing potential competitors, making it more expensive and difficult to enter the sector. Access is restricted by brand loyalty, absolute financial advantage, scale economies, and government regulations. Bangladesh has a high level of brand loyalty. A devoted client of a local or government-owned bank is unlikely to switch to a multinational or other bank, regardless of the rewards. This is a significant obstacle for newcomers. 

Furthermore, because of the market's fragmentation, no bank has an absolute cost advantage. Because they have been in operation for a long period and have a large number of branches around the region, most government banks and select local banks benefit from economies of scale. Multinational banks are attempting to achieve economies of scale as well. The development and functioning of new banks is aided by government regulation. As a result, this aspect isn't very important.

[bookmark: _Toc94850730]2.2.6 Supplier Power
Supplier bargaining power may be viewed as a threat if suppliers have the capacity to increase the the price that a company must pay for the goods or services it provides, or the quality of the goods or services it provides. The company's profitability suffers as a result of this procedure. However, if the suppliers are insufficient, the process can be inverted. In the banking industry, supplier powers are limited. Depositors become the bank's primary source of funds. The directors also provide funds to the bank. As a result, the supplier's strength is determined by the following factors:
· Individual saving is high in the economy, but banks have little possibilities to invest, and suppliers' negotiating power in the banking industry is limited.
· Banks make money by investing other people's money. It is possible that firms or big multinational firms threaten private banks by forming a new bank to deposit their funds. They will not provide funds to other financial institutions. As a result, forward integration may pose a significant danger.

[bookmark: _Toc94850731]2.2.7 Buyer Power
Buyers' barraging power can be perceived as competitive when consumers have the power to demand cheaper prices or better services from a company from the company, which might increase operational expenses. When the customers are weak, however, the corporation has a perfect opportunity to boost their pricing and gain more profit. The purchasers' bargaining power is determined by the three factors:
· In this country, there aren't enough people looking for business loans. In banking business, there are more than 50 banks, including multinationals and nationalized institutions. Banks are setting up shop with their idle cash, which is typically in the form of personal loans, due to a shortage of loan applicants.
· Banking industry, switching costs are quite cheap. Every bank offers a similar loan with a comparable interest rate. So, if a person requires a loan, he or she can effectively go from one bank to the next if the person in question would want to avoid a certain bank's terms and conditions. The industry becomes more aggressive as switching costs decrease..
· Inside the banking business, the threat of diversification is constantly there. Corporations or large multinationals might pose a risk to commercial banks once again. They might make the threat that they will organize their money by founding a new bank with lower funding costs than existing banks. As a result, the industry's largest consumers have greater control than their banks.


[bookmark: _Toc94850732]CHAPTER THREE: INTERNSHIP EXPERIECNE

[bookmark: _Toc94850733]3.1 Position, duties, and responsibilities

Positions
Organogram of the organization helps to comprehend the organizational structure in the banking industry of Bangladesh. 
Table 2: Name and Designations of SEBL Sat Masjid branch employees
	Name 
	Designations

	[bookmark: _Hlk92542709]Md Khondokar Istiaque Hasan Mahadi
	VP & HOB

	A.K.M. Bodrul Hasan Tareq
	AVP & Credit in Charge

	Md. Farhan Chowdhury
	AVP

	Ms. Ishrat Alam
	SEO

	Ms. Rehana Akter Ripa
	SEO

	Md. Farid Uddin
	EO

	Md Nur-E-Azam Manik
	EO

	Nazmun Nahar
	EO

	S.M. Muttaquin
	SO

	Khushnama Yasmin Mim
	SO (Front Desk)

	Md. Hasan Maruf
	Officer (Front Desk)

	Samira Farhat Tirna
	Jr. Officer (Front Desk)

	Md. Tanvir Hasan
	(TAO) GI

	Md. Mahmud Hasan
	Jr. Officer (Cash Incharge)

	Badhon Ghosh
	Support Executive

	Md. Saifullah
	Assistant Officer (Cash)

	Ms. Anindita Bala 
	Assistant Officer (Cash)



Duties & responsibilities
The duties & responsibilities to depart mental functions are given below:
· Opening account
· Pay order writing
· Closing any account
· Composing official items
· Front desk supporter
· Check issuing
· ATM card port
· Boucher Editing and shorting 
· Bank guaranty
· Inward and outward clearing
· Provide service-related information
· Filling up the know your customer part
· Distribution of customer’s cheque books
· Register of cheque books
· Register of ATM cards
· Register marking of Pay order
· Posting the bill of entry
· Data Entry.

The bank's policies prevent and using any other words. Because the bank has some procedures, and if an issue arises, supervisors will have an even bigger headache. It doesn’t want to cause any disruption to their daily operations; they are always under duress.  However, the bank's policies prevent from using any other words. Because the bank has some procedures, and if an issue arises, supervisors will have an even bigger headache.
· Understanding SEBL's various marketing policies.
· Know how to deal with a variety of unpredictable situations.
· Providing credit-related and Bank Guaranty-related training.
· Provides presentation training to some of the company's most significant clients when they come in for a face-to-face meeting.


[bookmark: _Toc94850734]3.2 Training
Rather than any other service sector, the bank is the busiest. An employee and an internship student both focus on their usual tasks in this section, and the pressure is the same for any banker. Specifically, received instruction from each and every one of employees.
· Maintaining the culture
· Maintaining connection with other employees
· Improving computer skills
· Improving both verbal and nonverbal communication
· Receiving general banking training
· Receiving practical remittance instruction
· Dealing with manual bank guarantees

Received instruction on the subject. Normally, at training for all of normal activities, which are critical to profession. All of the bank personnel are really polite and helpful. During internship program never feel bored. Discovered that the banking sector in Bangladesh is under more strain than any other service business. Every day employees must perform the same tasks.

[bookmark: _Toc94850735]3.3 Contribution to departmental functions
Employees at SEBL taught a lot of stuff. Contribution to the department's operations is insignificant. However, always give it all to learn new things and serve them. In Bangladesh, SEBL is a well-known bank. The bank is becoming increasingly vital to customers. During internship period worked on a variety of projects. 
· Individual customer
· Corporate customer
· NRB customer.

It was always there to assist Md Khondokar Istiaque Hasan Mahadi. Assist customers with a variety of common banking tasks.
The following are the most common things encountered throughout internship: 
· Constantly deal with PO. This is critical to SEBL's success. Used to write those POs and now used to type them.
· Always go through the previous day's vouchers with a fine-tooth comb. Once audited over 200 coupons in a single day.
· Many imperative file attachments will all the substantial data. The critical portion is NID verification.
· Look at a variety of firms who are looking to expand their business via LC. As a result, they demand a "Bank Dissolvability Certificate," and occasionally deal with account data with LC customer.
Though there are numerous divisions like back, card division, remote trade, and cash in branch. 

[bookmark: _Toc94850736]3.4 Evaluation   
In internship program, Observed some important things of branch. Those are:
· Bank workers are cooperative & friendly
· They are accommodating and quiet whereas they are giving rules for work
· They are profoundly time maintainer; each representative comes to the office sometimes recently 10.00 AM
· Regarded supervisor Sir has the control of overseeing individuals exceptionally easily. He understands how to quit their lucrative consumer.
· On occasion, SEBL send endowments to valued clientele.
· Employees enjoy complimentary refreshments during downtime. 



[bookmark: _Toc94850737] 3.5 Observations 

· Department is enduring from labor. All have confronted numerous weights whereas any workers are missing. One worker will take two worker obligations and it'll make the need of motivation.
· There are moreover enduring from a need for successful publicizing and advancement. It also has an exceptionally small sum of promotion.
· Another issue is organizing issue. Bank utilize ``Bank ULTIMUS’’ for normal assignments. But server gets to be moderate at some point. When any client comes from any installment, articulation, credit portion they confront the issue. 

Bank been watching and evaluating those items for the past 12 weeks of internship. SEBL is one of Bangladesh's most well-known and highly regarded banks. As a result, they must assess both their obstacles and opportunities for advancement. Something else is that are not going to be able to become the financial industry's showcase pioneer. It is bank’s responsibility to make advertising easier for clients. SEBL might be a visionary corporate bank. As a result, making any change in a complex situation will be beneficial.

[bookmark: _Toc94850738]3.6 Skills applied and new skills development
Almost whole work path has been shaped by what studied in BBA education. At almost completely cover a variety of important topics that are directly linked to profession. Learning how to write pay orders and cheques are examples of new skills. Learned how to differentiate between different types of checks and other documents. It picked up a few useful tidbits about banking. The most crucial point is that there are countless far-reaching things that unaware of in BBA lives. Consider the following example: As a result of Managing, an account, and Protection's subject and learned a lot about distant commerce. However, as part of internship program, learned a variety of norms and guidelines pertaining to outside exchange. Internship taught several statements plans and other topics. As a result, must devote sufficient attention to internship. Throughout BBA career, acquired a variety of marketing techniques. It was to knowledge in those areas. However, throughout internship, and accompany supervisor to a variety of customer locations. At the moment, gathering information on how to promote a product. More than word of mouth, know how the purchasers will handle it. Through genuine marketing arrangements, completive advantage will pick up more suitably. Learnt some important lessons regarding credit and contracts. In university a few terms and conditions nearly animal living place and contract against the advance in BBA life. However, throughout internship, learnt about credit and contracts. There are several policies and guidelines in place. Any understudy who takes their internship program thoughtfully will learn more than they would from a book since real-world information is more potent. Those are the main points that pertain to internship term. Essentially, understudy life bookish information influences to contribute to SEBL during internship term.

[bookmark: _Toc94850739]3.7 Application of Academic knowledge
In BBA career, covered about 40 topics. Some of them are directly related to internship. Practical knowledge, on the other hand, is more powerful than theoretical knowledge. Learnt a lot about gearboxes and the L/C portion of the business:  
1. International business: When it comes to exporting and importing, there are several laws and processes to follow. There are a lot of regulations and processes in L/C. Learnt about legal laws and compliance for export and import from "International Trade" course. Also taught international laws, which are required for any foreign commercial transaction or letter of credit on other items. All documents valid for locals 
2. All documents valid for foreigners, 
3. TIN number, 
4. Terms and Conditions on loan 

This is one of bank's primary points of reference for any foreign trading. Any branch is subject to all laws and regulations. 
2. Finance Part: Finance-related topic taught a lot during BBA career. The following are the courses that have completed: 
· Principle of Finance, 
· Managerial Finance, 
· Working Capital and Financial Derivatives. 

Acquired vital and common items that are required for everyday banking operations from these classes. There is a finance section at the bank. Safety Analysis
· Reporting Conversation and Risk Management 
· Provision money and Track Taxation
· Investment report
· Cast follows the income statement
· Capital budgeting
· Fixed asset pricing by deposit, 
· Cash conversion cycle, 
· Debt and credit, 
· Assets and fair value, 
· Leaves and drinks.

In actual life, these issues are complicated. However, if someone performs it on a regular basis, it may develop into a regular business. Then it became less difficult for any employee. There are always deadlines if any intern are prepared to seek guidance from skilled and industrious members for your financial purpose.
3. Marketing: Marketing is by far the most fascinating subject have ever studied. In charge of many aspects of the marketing course at institution. During internship, learnt how to sell in a realistic way. Some of the courses took in university: 
· Principle of marketing, 
· Marketing management, 
· Consumer behavior, 
· Service marketing, 
· Integrated communication, 
· Brand management, 
· Marketing strategic, 
· Market study. 
It values each and every class. It will have a lot of challenges in professional lives does not study well.

In SEBL learnt about: 
· Target audience understanding
· Managing strong campaigns
· Managing clear, millionaire, and creative communications
· Managing consumers rather than convincing them, and so on
· Promote the advantages
· Encourage healthy competition
· Spend within yourself and maintain a competitive edge 
· Put promotional activities into practice, Conduct market research and documentation, 
· Treat consumers differently. 

Finally, the SEBL is the most important bank since it is directly accountable for competent personnel who have conquered a company's assets. Of course, all of departments perform admirably in terms of marketing. Identify target client by defining important goals and objectives. Always use the most appropriate mode of communication in order to increase marketability.




[bookmark: _Toc94850740]CHAPTER FOUR: PERFORMANCE EVALUATION

[bookmark: _Toc94850741][bookmark: _Hlk94369195]4.1 Performance Management System of SEBL
The overall performance gadget is a continuous technique of monitoring and evaluating a worker's overall performance against important overall performance metrics. It's a strategy by which HR encourages employees to work harder. This strategy relies heavily on both the staff and the manager. 
· The Supervisor’s Role: The manager wishes to make certain that the method is done correctly and categorically, Supervisors ought to encourage personnel for achieving targets and goals. Performance control method ought to be carried out below incessant comments of manager. 
· The Employees Role: In each organization, a worker performs a totally crucial function. Employee contribution is without delay related with the general targets of the organization. Employee profession improvement relies upon at the entire overall performance control gadget. SEBL usually keeps and generates a high-overall performance culture.
SMART objectives make up SEBL's comprehensive performance control mechanism. The apex of the company sets SMART goals. The entire performance control machine from SEBL is focused on an individual's continuing learning and growth.







Figure 2: Performance Management System of SEBL
[bookmark: _Toc94850742]4.2 Performance Planning 
Performance planning is the first element of the SEBL PMS system. They set a goal at the beginning of each year to provide employees a clear picture of what they may expect in the coming year. The organization's planning approach is a collaborative effort. In reality, each performance management cycle begins with the supervisor and workers meet to discuss what they should accomplish and how they should do it. The entire organization benefits from planning. Goals are set initially in SEBL. They established three different sorts of objectives. They're mentioned farther down.
1. Personal Goals: SEBL has established a restriction on the number of personal goals that each employee can set. Every employee is allowed to select five personal objectives for themselves each year. Employees might establish their own goals or follow in their manager's footsteps. The target might sometimes be placed straight on the manager. Employees can also copy goals from the previous year.

2. Managers' Public Objectives: Managers posted particular goals on the SEBL website for staff to complete and accept. Managers have the option of making their goals public or private to a chosen group of employees. The five managers' personal ambitions are included in the published goals of the managers. If workers copy these objectives, it is deducted from the employee's maximum of five goals.

3. Assigned Goals: These are the objectives that the management establishes. These goals have no bearing on the manager's five goals. Employees who are in charge of this objective have the ability to change it.

[bookmark: _Toc94850743]4.2.1 Goal Setting Approach of SEBL
SEBL follow this approach to set their goals.
1. Evaluate Business Needs: SEBL's goal is to achieve its major objectives. They pursue their aims from the top of the hierarchy. Individual and team goals are assigned to each department's supervisors.



Figure 3: Goal Setting Approach of SEBL

2. Set SMART Objectives SMART objectives are the next step in the SEBL goal-setting process.
· Defined: The motivation was well defined.
· Measurable: a defined mechanism for assessing and compensating performance.
· Achievable: Goals should be possible to achieve given existing resources and skills.
· Relevance: Goals must be related to organizational objectives.
· Set a realistic time range for the completion of the job.

3. Use the Performance Management System to Track Goals: SEBL uses the system to track goals. SEBL personnel may re-create their goals by considering quality, quantity, and cost.

4. Explore Goals: SEBL categorized the goals into segments and proceeded the goals throughout the cycle.

[bookmark: _Toc94850744]4.2.2 Development Planning
The strategic measurable target that a firm tries to reach within a particular period is considered to as development planning. SEBL believes that continual improvement is critical to accomplishing objectives. As a result, they establish development plans to identify short and long-term action plans to increase employee job performance. Employees can investigate their job progress by evaluating the development plan on a regular basis. Employees might also recognize their own difficulties and adjustments. The development plan of a person can discover ways to increase performance in the short and long term. 

Employees use the SEBL's website to create their own growth plans. SEBL takes a few steps to create a development strategy. They are: 


Figure 4: Development Strategy of SEBL
1. Strength Identify: current performance evaluations, peer input, and supervisor feedback may all help to improve strength.

2. Strategy to Enhance the Skills: According to SEBL, 60 percent of skill growth occurs on the job, 30% through peer lessons, and 10% through a training program.

3. Recognize then Progressive Work: The final phase is to identify progressive work that is both relevant and meets the professional goals. The following job 
for the employee should be upward.
SEBL employees talk about their career goals with their bosses after completing the three steps.

[bookmark: _Toc94850745]4.2.3 Career Development Plan
A Career Development Plan is a written description of a worker's immediate and long-term professional goals, as well as a series of formal and informal experiences that will help them reach those goals. These goals should be matched to the strengths and capabilities of each individual. 
Typically, Career Development Plans are optional. They should, however, be advised to all workers so that their short-term growth and development goals are linked and supported by their managers or supervisors, and their long-term career aspirations are reasonable. 
The Career Development Plan of SEBL, Managers and Employees are given bellow: 


Figure 5: Career Development Plan of SEBL

[bookmark: _Toc94850746]4.3 Performance Execution
The following step is performance execution, which comes after the performance planning stage has been completed. It's time to settle down the work. The first step in achieving the objectives is to put them into action. SEBL employees are in charge of the performance execution stage. Employee participation, on the other hand, does not begin at this point. Employees have a critical part in the planning stage. SEBL follows certain factors throughout this stage of performance execution.
1. Commitment towards goal achievement Employees and supervisors decide on goals during the performance planning process. As a result, employees must support such objectives. 
2. Ongoing coaching and feedback: SEBL employees do not wait until the end of the review cycle to receive feedback. They take the initiative and approach their supervisor for feedback and mentoring at every stage.
3. Have a chat with boss: Having an active interaction with boss can improve the quality of this work. As a result, SEBL staff keep in touch with their boss on a frequent basis.
4. Data sharing: SEBL employees communicate with their supervisor on a regular basis about their performance.

The supervisor is also responsible for some aspects of the performance execution stage.
· Observation and documentation: Supervisors must regularly monitor and document staff performance. They must keep track of how much work is completed each day. The supervisor is responsible for maintaining a record of employee performance. On a frequent basis, they must keep track of both good and low performance.
· Objectives updates: Organizational goals can be changed or recreated at any moment. As a result, it is the supervisor's obligation to keep everyone up to speed on goals.
· Feedback: It is the supervisor's obligation to offer regular feedback on an employee's performance.
· Resources: The supervisor should give resources to staff to help them grow their work.
At the performance execution phase, both the supervisor and the employees take ownership.

[bookmark: _Toc94850747]4.4 Performance Assessment
After the performance has been completed, the following step is to assess the performance. A way of evaluating a work's performance is performance evaluation. It's an important stage in the performance management process. The supervisor and the employees are both accountable for determining how far the desired behavior has been demonstrated during this phase. The assessment process must be owned by both the supervisor and the employees., since this will supply valuable information for the review stage.

In SEBL, three sorts of assessments are carried out. They're -
1. Manager Assessment: The bank's manager conducts these sorts of assessments. The manager fills out an assessment form and examines the performance of the employee. The form is broken into two sections. They are: Core job tasks and key performance indicators (KPIs): This section is worth 60 points. Employees are evaluated in this section based on five performance areas.
Table 3: Evaluation values by number and type of SEBL
	Types
	Values (numeric number)

	Excellent
	1

	Very Good
	2

	Good
	3

	Average
	4

	Below Average
	5



Assessment of Competence: This section is worth 40 points. It covers topics such as It covers topics such as
· Professional Knowledge
· Banking Rules and Compliance
· Activity Planning
· Group Work
· Managing and Self-Performance Development
· Personal Integrity and Conduct
· Communication Ability
· Attitude 

2. Employee self-assessment: Employees may self-evaluate from time to time. Employees are responsible for assessing their own performance. Employees fill out the survey by assessing their own job. They use self-evaluation because it boosts employee satisfaction with the performance system and develops a feeling of fairness.

3. Multi-Assessment: SEBL believes in a multi-assessment approach. Information for various assessments is gathered from a variety of sources. Peers are individuals who work in the same hierarchy as they. 
· Peers: Peers are the most reliable source of accurate knowledge.
· Customers: Those who obtain services from workers are known as customers. Customers' information is sometimes collected by supervisors.
· Data from both employees and managers: They may gather information from both managers and employees at times.

They undertake many evaluations because they believe it will: 
· Enhance commitment 
· Provide useful information 
· Ensure that the management and the employee are on the same page.

[bookmark: _Toc94850748]4.5 Performance Review
The next stage after the performance evaluation is the performance review. Employees and their supervisors gather for a performance evaluation. They go through their assessment during this meeting. The meeting is commonly referred to as the employee-supervisor discussion. This meeting is crucial for employees since it is at this meeting that the supervisor provides feedback. This gathering is viewed as a look back at what has been done and how it has been accomplished in the past. Employees receive fear feedback from an effective review procedure.

Figure 6: Performance review procedure of SEBL

4.5.1 [bookmark: _Toc94850749]Feedback and Coaching
The importance of ongoing mentoring and feedback cannot be overstated. According to research, continual coaching and feedback boosts employee motivation. It also improves performance. Employees at SEBL have access to training opportunities.
4.5.2 [bookmark: _Toc94850750]Models for Coaching
1. GROW: To help employees develop self-awareness and accountability, SEBL used the GROW paradigm.
2. SEBL utilizes the SBL: Paradigm to create a two-way coaching conversation. They used this model to provide feedback that was both appropriate and motivating. This strategy is also utilized for pressing concerns that need to be addressed.
Coaching steps: 
· Analyze: Gather and explain employee performance information, as well as employee performance measures. For the employees who will be mentored, identify the various performance gaps. The SEBL will next choose a coaching methodology.
· Adapt: SEBL sets a goal for each coaching session. Every meeting focuses on one or two habits. They talk about how to deal with obstacles and how to overcome them.
· Conduct:  Coaching is a two-way discussion in which both the boss and the employees are completely involved. They ask questions, discuss ideas, and make decisions in SEBL.
· Documentation: A SEBL employee and his or her management set a goal, agreed on the next step, and gained commitment. The manager keeps track of the employee's improvement over time and compiles a report.
· Follow up: Coaching is a technique for pushing people to work rather than a one-time assessment.

[bookmark: _Toc94850751]4.5.3 Employee Reward and Recognition
An employee's remuneration relates to monetary and non-monetary rewards. Employees, on the other hand, receive intangible benefits such as recognition and prestige.
Employees at SEBL are rewarded both tangibly and intangibly. Which will go through below-
· Increase in Base Pay: Employees receive a raise in base pay in reward for their efforts. SEBL determines each employee's basic salary based on their job and responsibilities. If the management determines that the employee has met their target during the year-end review process, the manager will raise the individual's basic salary.
· Short-term Reward: A short-term incentive is given to employees depending on their previous performance. Employees at SEBL are given short-term incentives, but these are not added to their base salary. It's only a one-time payment. Employees receive this temporary wage adjustment after the year-end evaluation. Employees are motivated to perform harder by these short-term rewards.
· Long-term incentives: Long-term incentives have an impact on future results. If workers' performance is exceptional, SEBL tries to retain a long-term connection by providing long-term rewards.
·  Employee of the Month Award: At SEBL, workers who perform well for the month get an employee of the month award. The award is presented in front of the whole Sat Masjid branch staff in order for other workers to be inspired.
[bookmark: _Toc94850752]CHAPTER FIVE: CONCLUSIONS AND KEY FACTS

[bookmark: _Toc94850753]5.1 Recommendations for improving departmental operations 
Southeast Bank Limited has a solid performance management system in place that keeps employees motivated and increases productivity. Employees at SEBL have access to a 360-degree feedback system, which allows them to assess their own performance. This idea aids SEBL in recognizing the many skills that each employee possesses. One of the conclusions is that SEBL's carrier expansion possibility is rather limited when compared to other banks. Because promotion and wage increase in SEBL are both unclear, it may create job dissatisfaction. As a result, they should create greater prospects for carrier expansion. They should also boost their promotion and compensation increment frequencies. They should organize regular meetings for performance evaluations.

[bookmark: _Toc94850754]5.2 Key understanding 
The foreign exchange section of SEBL's Dhanmondi office employs competent personnel. Because it is an AD branch, the SEBL Dhanmondi branch has the authority to provide a line of credit. The section in charge of foreign money has a difficult job. Despite the fact that it is an AD branch, the SEBL Dhanmondi branch is heavily reliant on the SEBL main office in a variety of scenarios. The foreign currency component of the SEBL is divided into three sections. They maintain the security of their clients' export-import databases. All of the foreign exchange rules of the Bangladesh bank are followed and practiced by them. Employers receive training from SEBL on a regular basis. The way of internet networking isn't especially quick. One employee in the foreign exchange sector is reliant on others. They just verify a small percentage of all foreign exchange papers. SEBL employs online banking technologies to provide clients with prompt service. Because this branch lacks an IT professional, the Sat Masjid branch is overly reliant on the central office.




[bookmark: _Toc94850755]5.3 Conclusion 
Glad for the opportunity to work in The Southeast Bank Limited Sat Masjid branch's human resources department. However, because to the epidemic, it was unable to finish twelve-week internship program. During internship twelve-week internship program was not completed. Throughout internship exposed to a variety of HR methods. And like to understand more about SEBL's performance management system as well. At SEBL, they aspire to have a balanced Performance Management System. In this system, human resources are critical. They are the most effective and productive group. Finally, a performance management system is an essential component of every business and a beneficial tool for monitoring productivity. Every company has its own target, and each employee is responsible for achieving those goals and objectives. Employee productivity and self-esteem can both benefit from a performance management program.
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