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I had completed my internship program at Southeast Bank Limited, Dhanmondi branch as it is mandatory requirement to complete my Bachelor of Business Administration (BBA) degree.
In my 90 days internship program I worked under two departments. One is foreign exchange department and another is account department. Majority of time I worked under foreign exchange department and only 15 days worked under account department. So I prepared my report on “Foreign Exchange Operation'' of SEBL, Dhanmondi branch and I divided this report Six chapters.
First chapter is introductory chapter. In this chapter I just shortly discuss about origin and objective of the report, data collection process, scope and limitations of the report. Second chapter in this chapter I try to give an overview of Southeast bank limited. Here I provided their vision, mission, core values and objectives, core strength as well as hierarchy of Southeast bank limited. Third chapter is about my duties of SEBL dhanmondi branch. Fourth chapter is about “Analysis of Foreign Exchange Operation'' of Southeast bank limited. This chapter is the main part of the report. In this chapter I try to discuss about export procedures, import procedures and foreign remittance procedures. Chapter Five is about SWOT analysis. Here I try to find out the strength, weaknesses, opportunities and threats of SEBL. Chapter Six is the last part of my report. In this chapter I included the findings, recommendation and conclusion of the report of my own point of view.
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· SEBL ---- Southeast Bank Limited.
· AD ------- Authorized Dealer.
· IBC ------ Inter Branch Credit.
· L/C ------ Letter of Credit.
· ICR ------ Import Registration Certificate.
· ECR ------ Export Registration Certificate.
· EXP Form - Export Form.
· ATM ----- Automated Teller Machine.
· FDD ------ Foreign Demand Draft.
· FDR ----- Fixed Deposit Receipt.
· FTF ----- Foreign Telegraphic Transfer.
· EDF ------ Export Development Fund.
· LIBOR --- London Inter Bank Offering Rate.
· PAD ----- Payment Against Document.
· LIM ------ Loan Against Imported Merchandise.
· LTR ------ Loan Against Trust Receipt
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[bookmark: _Toc529668093]1.1. Origin of the study:
The report on analysis of the foreign exchange Operation of Southeast bank ( a case study of dhanmondi branch) was initiated  as a course requirement of BBA program. For this requirement student of BBA department must go three months internship program for to learn and understand  real life Jon experience.


[bookmark: _Toc529668094]1.2. Objective of the study:
The primary objective of the report is to full fill the requirement of BBA program and also analysis the foreign exchange operation of Southeast bank . There also have some secondary objective those are given below:
1. To learn about foreign exchange procedure.
2. To familiar with culture of the bank .
3. To identify the officer working process.
4. To learn about the L/C opening procedure.
5. To learn about the export import business payment process.
6. To observed officers and clients relationship.

[bookmark: _Toc529668095]1.3. Methodology:
This internship report on analysis of foreign exchange operation of Southeast bank limited has been written on the basis of my 90 days internship period as well as secondary sources.
· Primary Data:
· Direct communication with the foreign exchange department officers of the dhanmondi branch.
· My 90 days working experience in foreign exchange department and account department of southeast bank dhanmondi branch.
· Informal communication with bank clients.
· Observing of bank activities.
· Secondary Data:
· Study of bank and clients documents.
· Website of Southeast bank.
· Foreign exchange procedure of Bangladesh bank.
· 2017 annual report of Southeast bank.
· Last three years foreign exchange performance of Southeast bank dhanmondi branch.

[bookmark: _Toc529668096]1.4. Scope and Limitation of the study:
· Scope of the study:
· In my 90 days internship period in SEBL dhanmondi branch I learned many tasks. In my 90 days internship period in SEBL dhanmondi branch I worked under foreign exchange department and account department but majority of time I spend in foreign exchange department. So I prepared this report on foreign exchange operation and discuss about it’s activities. In this report I also tried to cover SEBL banking history, core values and objectives, SEBL vision and mission and others important things.

· Limitation of the study:
· In my three months internship time period I worked under foreign exchange department and account department. But majority of time I worked under foreign exchange department so I didn’t work all department of the branch.
· 90 days is not enough to understand and learned all banking activities.
· The bank has some policy so they not share any crucial information.
· Officers are so busy in there activities so they didn’t give us enough time.
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[bookmark: _Toc529668098]2.1. Historical Background of SEBL:

Southeast bank limited is a second generation private commercial Bank which was established in 1995 in Dhaka. SEBL was established by prominent business figure and prominent industrialist of Bangladesh. The establisher forecaster of the bank was M.A. Quesum a leading businessman of the country and the first Managing Director was Sayed Anisul Haque. Now the current chairman is MR. Alamgir kabir, FCA and current managing director is Mr.M. Kamal Hossain.
Southeast bank is being dirt by immensely professional people having superb sagacity in commercial Banking. SEBL has made cabalistic growth with in a very short time period due to its very efficient board of directors, dynamic management.

[bookmark: _Toc529668099]2.2. Corporate Information:

	Company name
	Southeast Bank Limited

	Corporate Slogan
	A bank with vision

	Chairman
	Mr.AlamgirKabir, FCA

	Managing Director
	Mr. M. Kamal Hossain

	Vice Chairman
	Mrs. Duluma Ahmed

	Legal Form
	SEBL is a private bank registered under the company act 1994 and SEBL started commercial banking operation from 1995.

	Line of Business
	Banking

	Services
	Consumer banking, Corporate banking, Investment banking, Islamic banking, Mortgage loans, private banking, Credit cards

	Head Office
	Eunoos Trade Center, plot#52-53,Dilkushs C/A, Dhaka

	Total Branch
	134

	No of Islamic branch
	5

	No of ladies branch
	2

	Date opening of first branch
	25 May, 1995

	Total ATM Booth
	164

	Year of initial public offer
	1999

	Vat Registration No
	19011025625

	Swift Code
	SEBLBDDHXXX

	Web Page
	http://www.southeastbank.com.bd

	Email
	info@southeastbank.com.bd

	Telephone
	9571115, 7160866, 7173793

	Fax
	9550086, 9550093, 9563102

	
	

	
	



[bookmark: _Toc529668100]2.3. Vision of SEBL:
To be a prime banking organization in Bangladesh and contribute significantly to the national economy.
[bookmark: _Toc529668101]2.4. Mission Statement of SEBL:
· To be a premier quality financial services with state of the art technology.
· Provide quick customer services.
· Sustainable improvement technique.
· Maintaining premier ethical criterion in business.
· Maintaining stolid return on shareholders equity.
· Innovative banking at a competitive price.
· Pull and holding of efficiency human resources.
· Promise to maintain corporate social responsibilities.
[bookmark: _Toc529668102]2.5. Present Capital Structure:

	Particular
	Amount

	Authorized Capital
	BDT 15,000 million

	Paid up capital
	BDT 9169.50 million



[bookmark: _Toc529668103]2.6. Core Values of SEBL:
· Equity.
· Morality
· Team Sprite.
· Promise.
· Sagacity and Spurs.
· Drive of work.
· Dignity.
· Harmony.
· Politeness.
· Service Excellence.
· Business Ethics.
[bookmark: _Toc529668104]2.7. Core Strength of SEBL:
· Professionally solid board of directors.
· Dynamic capital base.
· Explicit fast judgment making.
· Skilled team performance.
· Active internal monitoring.
· Focus on diversification.
· Satisfied clients.
· Attribute clients services.
· Unique organization culture.
· Sharp bifurcation between board and management function.
· Expert risk management.
· Solid asset base.
[bookmark: _Toc529668105]2.8. Core Competencies of SEBL:
· Wisdom.
· Competence and intelligence.
· Customer tendency and focus.
· Fairness.
· Determination.
· Intention for progress.
· Pursuit of disciplined improvement tricks.
· Credibility.


[bookmark: _Toc529668106]2.9. Profile of SEBL Dhanmondi Branch:

	Bank Name
	Southeast Bank Limited

	Branch Name
	Dhanmondi

	Address
	NavanaNewberry place, Sobhanbagh, Dhaka

	Date of opening
	18 November, 1998

	Swift Code
	SEBDBDDHDHN

	Routing No
	205261181

	E-Mail
	quaium@southeastbank.com.bd

	Total Employees
	31

	Manager
	Mr. QuaiumChowdhury

	Branch Code
	118

	Phone
	029120010, 9123167, 9123183

	FAX
	029111427

	
	














[bookmark: _Toc529668107]2.10. Organizational Hierarchy Of SEBL:












[bookmark: _Toc529668108]Chapter 3: My Duties of SEBL Dhanmondi Branch

[bookmark: _Toc529668109]3.1. Internship duties in Foreign exchange department:
In my 90 days internship time period I was spent 75 days in foreign exchange division and others 15 days work under account department. In this department I have learned many types of foreign language tasks which is important for banking deeds and this is done regular basis. This tasks are pointed out below.
· New back to back L/C opening register maintaining.
· Voucher creating and issue.
· Acceptances of bill received to exporter.
· Due date find out and register maintaining.
· Mintage of Export L/C files.
· L/C opening register maintaining.
· Transaction voucher issue.
· Intern branch credit (IBC) issue.
· Payment issue for transaction.
· FDD block maintaining.
· FDR block maintaining.
· Find out L/C disbursement date and maturity date.
· Figure out L/C loan interest rate .
· Observing forwarding letter and others documents.
· Submits the documents to negotiating bank through export.

[bookmark: _Toc529668110]3.2. Internship duties in Accounts department:
· Voucher auditing.
· GL transaction.
· Daily transaction put to the register book.











[bookmark: _Toc529668111]Chapter 4: Analysis Foreign Exchange Operation of SEBL

[bookmark: _Toc529668112]4.1. Foreign exchange operation:
Foreign exchange division deals globally and it is international department for any bank . SEBL foreign exchange division helps exporter and importer for international trade through it’s various mode of services. Foreign exchange division create link between exporter and importer  SEBL not all branches can not deal for international trade. If only those Branch can operate foreign exchange operation which are Authorized dealer (AD) . Bangladesh bank issue license to schedule Banks to deal with foreign trade .If a branch has power to deal foreign exchange operation then it also called AD branch.  Foreign exchange division can establish foreign exchange from local country to foreign country . This department prescribed to deal that engaged foreign currency like US dollar, Great Britain pound and Japanese currency especially American dollars.  The head of foreign exchange markets are in my York City where many banks have individual wires to all foreign countries. By this informing service these banks are able to buy and sell for quick or also future delivery funds of foreign countries. These funds to be used to pay for import or export in the currency describe by the sellers of the goods. Branch charge some amount for their activities.

[bookmark: _Toc529668113]4.2. Foreign Exchange Account:
There are three types of foreign exchange account. Those are :

1. Nostro Account: Nostro account mean that a account that a bank hold in foreign currency in abroad country bank through local bank for facilities settlement of trade agreement and exchange. Nostro is a Latin word it’s mean our account with you.
2. Vostro Account: Vostro account is the local currency account maintained by the abroad country bank. It’s mean your account with us.
3. Loto Account:  It mean that their account with you. Loro account maintained by third party. Like SEBL maintaining an account with Sanghai bank of China and also DBBL also maintain a account with Sanghai bank of China If SEBL offer DBBL transfer of fund jointly to Sanghai bank then their account is Loto  account.

SEBL mainly open vostro, Nostro and Lori account with city bank N.A, Standard Charter bank, Sanghai bank of China.







Foreign exchange division is divided into 3 part. Those are:

[image: ]
[bookmark: _Toc529668114]4.3. Import section:
Import means buying a good or service from others countries. Basically industries, firms , government or consumer import others countries goods or service to meet their requirements. If a person or firm want to purchase goods or service from abroad then he or she should be worthy to be an importer. Import is not easy process, it’s have some process and rules and requirements like opening a letter of credit. Then a person become a capable importer.


[bookmark: _Toc529668115]4.3.1. Import Procedure following by SEBL:
Southeast bank Dhanmondi branch is an authorized dealer so they always give away facilities to importers for buying goods from abroad and meet their requirements. Import section is under foreign exchange department of the branch and they always ready to serve their clients needs or requirements to imports goods . For import process SEBL always maintain necessary formalities. Those are given below.
· In the beginning, the importer must gain import registration certificate (IRC). For this IRC importer must submitted,
· Trade license
· Nationality and asset certificate.
· Income tax certificate.
· Bank solvency certificate.
· Necessary amount for registration free.
· After gaining IRC then importer contract with the abroad seller to make the proforma invoice.
· Importer must mentioned the nature of the import business.
· Importer must mentioned the Good’s to be imported.
· When the Importer received the Proforma Invoice then importer makes a buying agreement detailing the terms and conditions of the Import
· After making the buying agreement importer decide the ways of payment with the exporter. There are different types of payment methods like, Cash in advance, Open account, collection methods and Documentary letter of credit.

1. Cash in advance: Importer can pay partial or full payment for imported item  in advance prior to the shipment of goods. This process is less use than others payment process but this process use in international trade when,
· Importers are new in international trade.
· Importer prior payments history is not satisfactory.
· Importer country political or economical risk are very high.

2. Open account: When importer ensure the exporter to give the payments at specific date in future. By this importer commitment then exporter send the goods to the importer. This type of payment method are mostly seen when,
· When importer are well known to the exporter.
· Importer have outstanding credit history.

3. Collection method: By this method the seller's notify  his bank to forwards documents connected to the export of goods to the buyer's bank with a request to present these documents to the buyer for payment, indicating when and on what conditions these documents can be released to the buyer. The buyer may obtain possession of goods and clear them through customs, if the buyer has the shipping documents such as original bill of lading, certificate of origin, etc.

4. Letter of Credit (L/C) :Letter of credit is very popular payment mechanism used is global trade. Letter of credit another name is documentary credit. L/C is the way by which a bank take responsibilities to make payment instead of importer to exporter. If importer is unable to give payment to the exporter then the bank will be required to give the full or due amount of the purchase. Basically an Importer of a country asked his bank to create a L/C in abroad currency in favor to the exporter at a bank in the letter country.

· Parties involved in a letter of credit transaction are:
· Applicant/Opener: A buyer or importer.
· Opening/ Issuing bank: A bank create a L/C on the command of the applicant. The issuing bank must confirm the buyer credit condition is good before opening the L/C.
· Beneficiary: A seller or exporter.
· Nominate Bank: The advising bank is often nominated bank and they authorized the L/C.
· Confirming Bank: The bank basically located in the exporter country and they collects others independent commitment to pay the exporter and give all the L/C terms and conditions have been met.
· Reimbursing Bank: Is the bank by which the issuing or opening bank maintain a Nostro account and this will make the payment to the exporter or beneficiary.

Forms of Letter of credit:
L/C is generally classified by two types. Those types are,
a. Revocable L/C: Supposing any L/C can be reform or correction for any reason or cancelled by agreement of exporter and Importer it’s known as revocable L/C.
b. Irrevocable L/C: Supposing a L/C can not be reform or change of any reason without any permission of exporter and Importer then exporter and Importer bank is known as irrevocable L/C.

Documents used in opening L/C:
· Proforma invoice.
· Import Registration Certificate (lRC)
· Bill of exchange.
· Bill of lading.
· Truck receipt/ Shipp/Airway/Railway bill.
· Commercial invoice.
· Certificate of origin.
· Package list.
· Bill of entry.
· Insurance cover note.
· Clean report of findings.

[bookmark: _Toc529668116]4.3.2. Import Financing:
There are 2 ways of import financing. Those are given below.

Pre shipment Finance:
We know that L/C is the way by which a commercial bank take responsibilities to make payment instead of importer to exporter. Generally commercial bank grant the customer to open L/C against certain margin without having full coverage of the L/C amount. For the L/C opportunities Southeast bank dhanmondi branch provide direct finance of the customer.
Before grant Pre-Shipment finance SEBL generally consider the following information;
· Credit Worthiness.
· Importer performance.
· Importer Regulations.
· Marketability of goods.



Post-shipment Finance:
This pattern of finance give to the credit opportunities to the importer after shipment of goods. Post shipment finance can be grant in the following ways;

A. Payment against documents (PAD): A process by which the importer can accept/ receive delivery documents only after the full payment of the bill of exchange or invoice has been made. If everything is fine then bank arrange payment against the bills to the debit of the PAD account.
B. Loan against imported merchandise (LIM):LIM is the option give by the bank to the importer who are in fund crisis to retire the import bills and in this way to clean the product from the authority.
C. Loan against trust receipt (LTR): LTR to manage immediate liquidity of importer. LTR given to the importer when the documents covering an import shipment are given without payment. By this process the customer can hold the product of their sale revenue or income in trust for the bank until the loan grant again the trust receipt is fully paid.



[bookmark: _Toc529668117]4.4. Export section:

An export is a function of global business where by products produced in one country and shipped to abroad for sale or trade. If a person want to do export business then he or she must have valid Export Resignation Certificate (ERC) from chief controller of import and export (CCI & E) and the ERC must renew every year and the ERC number is to organize with EXP form and other documents connected with exporter.

[bookmark: _Toc529668118]4.4.1. Export procedure followed by SEBL:
· Receiving the order.
· Asking to open L/C.
· Booking the Flight.
· Select exchange rate
· Procurements of goods.
· Asking the goods insurance
· Shipment Goods.
· Preparing export paper.
· Securing payments.
· Closing transaction.

Asking to open L/C:
L/C open is must necessary for doing foreign trade business. The SEBL provides it’s clients a  printed from of L/C application for who want to do foreign trade business. A special sticky stamp is taken on the form. Importer must gives the following information for opening a letter of credit,
· Full name and address of Importer or buyer.
· Full name and address of Beneficiary.
· Draft amount.
· Availability of the credit by sight payment
· Acceptance/negotiation/deferred payment.
· Time bar within which the documents should be presented.
· Sales type (CIF/FOB/C&F)
· Brief Specification of commodities, price, quantity, indents no etc.
· Country of origin.
· Bangladesh Bank Registration no.
· Import License/ LCF no.
· IRC no.
· Account no.
· Documents required.
· Insurance cover note/ policy no. Date, amount.
· Name and address of Insurance Company.
· Whether the partial shipment is allowed or not.
· Whether the Trans-shipment is allowed or not.
· Last date of shipment.
· Last date of negotiation.
· Other terms and conditions if any.
· Whether the confirmation of the credit is requires by the beneficiary.

Shipment of Good’s:

The exporter should take the preparation for export order for delivery of goods as per Letter of credit inducer, ready and surrender shipping papers for negotiation in due time.
Documents for shipment:
· EXP form
· ERC(valid)
· L/C copy
· Customer duty Certificate
· Shipping instruction
· Transport documents
· Insurance Documents
· Invoice
· Other Documents
· Bill of Exchange
· Certificate of Origin
· Inspection Certificate.
1. Registration of Exporter: If a person want to do export business then he or she must fill-up the registration form and submit ,
· National and asset certificate.
· Certificate of incorporation in case of limited company.
· Bank certificate.
· Income tax certificate.
· A Trade license.
2. Securing the order: After receipt ERC certificate the Exporter may originate to secure the export order by contract with buyers directly or via buyers local agents.
3. L/C application: After getting contact for sale the Exporter open letter of credit. Exporter can open 3 types of L/C. Those are,
· At sight L/C: By this L/C an exporter will be able to payment immediately by presenting the export documents.

· Deferred L/C: By this type of L/C exporter will be able to pay after 60 ,90, 120 or 180 days after negotiation. If exporter unable to payment the bill then they can request the by writing a expansion of maturity date latter.

· Back to Back L/C: Back to Back L/C issued by the client against an import L/C. In my 90 days internship period in southeast bank dhanmondi branch I observed maximum Exporters open back to back L/C. Bangladesh bank encourage traders to Export more so Bangladesh Bank newly introduce Back to Back L/C opportunity so Southeast bank provides this service to exporters. Back to back L)C generally known as buying L/C. In Bangladesh maximum exporter export garments items so they need raw materials and they purchase row materials by this L/C then they ready their ordered products then they sell to abroad.


 (
Seller
Buyer
Intermediary
LOC paid by the buyer
LOC paid by the intermediary
Allows intermediary to connect buyers and sellers.
Two letter of credit are used: an intermediary gets paid by the buyer and a supplier gets paid by the intermediary.
Back to Back L/C
)


There are three types of BTB L/C opened by SEBL. Those are:

1. Back to Back L/C (Foreign):
When the BTB L/C is opened by a abroad country supplier it is called Foreign BTB L/C. It is basically payable with in 120 days at sight.

2. Back to Back L/C (EDF):
EDF means Export Development Fund. It is provided by the ADB to Bangladesh Bank export promotion of Third-World-Country like Bangladesh. When the bank is not in a position to support the amount of Back to Back L/C then they apply for loans to the Bangladesh Bank for Back to Back (EDF).

3. Back to Back L/C (Local):
When the Back to Back L/C is opened for local purchase of materials it is called Back to Back L/C (Local). It is basically payable with in 90 days at sight.

Documents Required for opening Back to Back L/C in SEBL:
The following documents are necessary for creating back to back letter of credit:-
· Master L/C
· L/C application copy
· Proforma invoice
· No objection letter from prior bank ( if any)
· Factory supervisor certificate
· Company or importer vat registration certificate
· Insurance cover note with money receipt.

Back to Back L/C payment:-
Customers deliver the payment of the back to back letter of credit after receiving acceptance the payment from the bank. Back to Back L/C interest rate may fluctuate from 2%-5% and this rate sate by LIBOR ( London inter bank offering rate). For global trade all country follow LIBOR. Then Bangladesh bank also set a rate by understanding the market situation. B2B L)C maturity period as 60-90-120 or 180 days.

( In southeast bank dhanmondi branch normal letter of credit has  significant code for significant letter of credit .we know that L/ C can be local , foreign or back to back L/C. local L/C code are 04 or03 , Foreign L/C code are 06, 11 or 12. In example of local L/C number is 134418040257, Foreign L/C number may 134418060339, EDF L/C y may 13441812245.In southeast Bank dhanmondi branch generally back to back letter of credit Code can be any format like 04- 05- 06 or 12 . A L/C number must have referral bank code , last 2 digits of years number and trade serial number . In southeast bank referral code number is 1344, then use last 2 digits of years number like 18, then use L/C type code like 04 and finally write use trade serial number like 100/101. )

[bookmark: _Toc529668119]4.4.2. Export Financing:

There are two process of export financing. Those are, Pre shipment finance and Post shipment finance.
1. PRE SHIPMENT FINANCE: It is financial support extended to the exporter before the shipment of products for export. Pre-Shipment finance is allowed in the following ways;

· For collection of Raw materials
· For processing the raw materials
· For packing of finished goods
· For payment of transportation cost.
Before grant the Pre shipment finance, SEBL basically considers:
· Client Credit worthiness.
· Client Import performance.
· Import Regulation.
· Marketability of goods.
Pre shipment finance can be grant in the following ways;
· Export cash credit
· Back to Back Letter of Credit
· Export credit against Trust receipt
· Packing Credit
· Back to Back Letter of Credit under EDF


2. POST SHIPMENT FINANCE:
Post-shipment finance mean financial support/opportunities extended to the exporter against export documents after shipment of goods PSF grant by following ways;

· Negotiation of documents under L/C:
SEBL will pay the client and the exporter with it own funds and will trust on the repayment by the opening bank or issuing bank at another date.
· Foreign Documentary bill for purchase :
Is the opportunity approved by the bank to exporter (client) in which the bank buying with resources, a customer sight export documents.
· Advanced against Export Documents sent for collection

[bookmark: _Toc529668120]4.4.3.  Export Document Checklist:
1. General verification/ Trial: L/C restrictions, exporter request to present all necessary paper before expiry date of the L/C, Discrepancy of the documents, Delivery challan, Truck receipt, Beneficiary certificate, packing list, Invoice, Bill of exchange, Certificate of origin, Pre-Shipment inspection certificate, etc.

[bookmark: _Toc529668121]4.5. Valid Export- Import Customers of SEBL Dhanmondi Branch:-

In southeast bank dhanmondi branch maximum exporters and Importer  are from garments industries. So this branch mainly handle export of readymade garments. Some of their main export and import clients are –
· SijiGarments.
· Biswash Fashion.
· Trade Sweater Factory LTD.
· Aliza Fashion.
· Fashion Skirt and Trousers LTD.
· Harrods Knitwear Ltd.
· Rumana Fashion Ltd.
· Next Export Zone Ltd.
· East West Fashion Garments Ltd.
· W. Apparels.
· T- Design and Accessories.


[bookmark: _Toc529668122]4.6. Foreign Remittance Section:
When transfer money from one location to another location without any physical transfer mode it called remittance. Foreign remittance Service is strong revenue generation service business in banking sector, so SEBL very active in this remittance business. In SEBL foreign remittance section is under foreign exchange department. Southeast bank dhanmondi branch remittance collected through foreign exchange selling, export- import business, individual funds transfer from abroad country and etc.
SEBL has established relationship with 30 foreign exchange house located in UAE, USA, Qatar and etc and also maintain relationship with 3 local exchange house.
Types of remittance :
 (
Remittance
)




 (
Foreign Remittance
) (
Inland Remittance
)




1. Inland Remittance: When fund transfer take place between two locations/ state or city of a country then it’s called inland remittance.
2. Foreign Remittance: When fund transfer from abroad country to local country then it called foreign remittance.

[bookmark: _Toc529668123]4.6.1. Foreign Remittance deals by SEBL Dhanmondi Branch:

1. Inward foreign Remittance: When fund transfer abroad country bank account to local country bank account it’s called inward foreign remittance. For example, A person live in UAE and he/she transfer money by a UAE bank account to local bank like, southeast bank. In SEBL Dhanmondi branch IFR issue by following ways;
· Foreign Demand Draft (FDD) payable.
· Foreign Telegraphic Transfer (FTT) payable.
· Buying foreign currency.
· Encashment of foreign currency.
· TC payable.
2. Outward Foreign remittance: When fund transfer from a local country bank account to abroad country bank account, it called outward foreign remittance. By this Service SEBL want customer passport for endorsement.
Outward foreign currency can be made for following purpose:
· Attending seminar to foreign country.
· For educational purposes.
· For Travel.
· For medical treatment purpose.
Outward foreign Remittance issued by following ways:
· By FDD issue.
· By FTT issue.
· By TC issue.

3. Opening Student File Service: SEBL Dhanmondi branch provide Opening student file services for student who studying abroad. By this service students can pay their educational institutions tuition fees.
Necessary documents needed to open Student file:
· Client Original passport and Visa copy.
· Financial condition of his/ her family.
· Information regarding foreign country educational institutions tuition fees.
· Offer letter from foreign country educational institutions.

[bookmark: _Toc529668124]4.7. Export-Import performance of SEBL Dhanmondi Branch: 
Southeast bank dhanmondi branch last three years export-import performance are given below:

[bookmark: _Toc529668125]4.7.1. Import Business Analysis:                                                                                      ( Tk in 000) 

	
	
	
	

	Particular
	2018
	2017
	2016

	1. Other than B2B L/C
	671904
	1726535
	1836320

	2. L/C
	1547140
	17266536
	1262187

	3. Total import Business(1+2)
	2219044
	3426755
	3038507

	4. Less L/C opened on behalf of non AD branches
	____________
	596012
	792319

	Net import business (3-4)
	2219044
(Till September 2018)
	2830743
	2306189




[bookmark: _Toc529668126]4.7.2. Export Business Analysis :                                                                                    ( Tk in 000)

	
	
	
	

	Particular
	2018
	2017
	2016

	1. Through FDB
	2129358
	1934595
	1574562

	2. Through IDBC
	724182
	1334663
	2020065

	3. Total export business
	2853540
	3269258
	3594627





















[bookmark: _Toc529668127]Chapter 5: SWOT Analysis

SWOT Analysis:
SWOT analysis is very effective tricks used to evaluate or measure a company’s competitive stability by knowing it’s strengths, weaknesses, opportunities and threat’s. Using SWOT analysis model a company can measure what a company can do or not do.
In my 90 days internship period I work 70 days under foreign exchange department of SEBL dhanmondi branch. Short period of internship time I closely observed this department and I am found following strengths, weaknesses, opportunities and threat’s. Those are given below;


[image: ]


[bookmark: _Toc529668128]5.1. Strengths:
· SEBL always provides it’s clients excellent service quality and they always give the first priority to clients satisfaction.
· SEBL has very Goodwill in banking sector.
· SEBL has strong network through the country.
· Employees are very cooperative so team performance is good.
· Provide online banking services.
· Better location of the branch.
· Ability to fast decision making.

[bookmark: _Toc529668129]5.2. Weaknesses:
· Low access of rural market.
· Lack of promotional activities.
· Lack of ATM booth.
· Lack of full-scale automation.
· Using banking software quality is poor.
· Lack of CSR activities.

[bookmark: _Toc529668130]5.3. Opportunities:
· Increasing CSR can increase it’s brand image.
· Focus on small entrepreneur.
· Online payment service.
· Enhancement of new area of investment.
· Using full scale of automation system.
· Increase organization goodwill through excellent service.
· Strong training facilities.

[bookmark: _Toc529668131]5.4. Threats:
· Government rules and regulations.
· Political instability.
· Liquidity crisis.
· Facing a great competition with other commercial bank and Financial institutions.
· Weak Loan recovery process.












[bookmark: _Toc529668132]Chapter 6: Findings, Recommendation, Conclusion

6.1. [bookmark: _Toc529668133]Findings:
1. SEBL dhanmondi branch foreign exchange division has knowledgeable employees.
2. SEBL dhanmondi branch is AD branch so the branch has power to open L/C account.
3. Foreign exchange division work is very sensitive.
4. Though SEBL dhanmondi branch is a AD branch but in some cases they are very much depend on SEBL head Office.
5. SEBL foreign exchange division is divided by three department.
6. They keep clients Export-Import database very safety.
7. They follow and practice every foreign exchange rules of Bangladesh bank.
8. SEBL always arrange training program for their employers.
9. Online networking system is not so fast.
10. In foreign exchange department one employee are depend on others employees.
11. They hardly check every foreign exchange documents.
12. SEBL use online banking software so clients can get quick service.
13. There is no IT expert person in this branch so dhanmondi branch is to much depending oh head office.


6.2. [bookmark: _Toc529668134]Recommendation:
1. Southeast bank should establish fully computerized banking system to provide error free banking services to it’s customers.
2. SEBL can minimize it’s business risks by extension of business portfolio.
3. Southeast bank should increase corporate social responsibilities (CSR) for increase their bank brand image.
4. Now a days mobile banking is very popular. SEBL also has a mobile banking software but it’s inactive. SEBL should restart their mobile banking services to capture mobile banking customers.
5. Recruit a IT specialist in SEBL dhanmondi branch.
6. Should introduce innovative products and services for attract customers.
7. SEBL must introduce it banking services to be more user friendly, attractive and impressive.
8. SEBL has lack of ATM booth, so they should increase ARM booth all over the country.
9. Southeast bank FDR interest rate is very low so many clients are not satisfied . If they increase FDR interest rate then they can attracted more customers.
10. Foreign exchange division needs to easier it’s complex transaction procedure.
11. Required more employees in foreign exchange department for providing quick service to exporter and Importer.
12. Taking useful tricks against defaulter.
13. SEBL can provide medical facility to their employees.


6.3. [bookmark: _Toc529668135]Conclusion:
Before internship l had a very vague idea about banking services especially foreign exchange operation. Now completing my three months internship program at SEBL dhanmondi branch I have got clear idea about banking services.
In modern era bank play very vital role in any business especially foreign trade business. In international trade both exporter and Importer deeply depend on bank. Bank provide financial help to traders so exporter and importer feels secured to taking banking services for international trade.
Foreign exchange services in profitable service business for bank. So many bank provide this service. SEBL also provide foreign exchange service to exporters and importers, by this service SEBL contribute towards the economic development of Bangladesh.
Southeast bank is second generation bank and one of the leading private commercial bank in Bangladesh. SEBL initiated with a vision to be the most capable monetary intermediary in Bangladesh. But now others established bank and newcomers banks are threat for SEBL and also banking services business is not credible in this country for some case. Now many customers are afraid to transaction and deposit money to the bank. To achieve the conference and trust of the customers SEBL must fulfill some improvement in it’s operational areas. SEBL should introduce it banking services to be more user friendly, attractive and impressive and try to introduce innovative products and services towards the economic development of Bangladesh.
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