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EXECUTIVE SUMMARY

[bookmark: _GoBack]The banking industry plays a very significant role in the economic development of a country. In the banking sector, there are plenty of operations which are maintained toward the achievement of the business objectives of the banks. The human resource management is one of the operations among them. It is a crucial department of the banking sector. It actually focuses on the employee management and other employee-related issues. It maintains all of the tasks and activities ranging from the employee recruitment to employee discharge. Every business organization has the human resource department as it is an operation of vital importance. This department is involved with the employee recruitment and selection, training and development, compensation, salary and benefits, rewards & promotion, employee discharge etc. The officers of the human resource department of the banking organizations are well efficient and effective. They are well trained to perform their tasks effectively. The officers of the human resource department of Standard Bank Limited (SBL) are also very much skilled and proficient and are able to operate their operations efficiently. This report basically focuses on the human resource management of the Standard Bank Limited. In chapter 1, the introduction part of the report is presented specifically. The background and the overview of the Standard Bank Limited is discussed in chapter 2. The chapter 3 represents the objectives and methodology of the report. The various functions of human resource department of the SBL are discussed elaborately along with the HRM model in the analysis part in chapter 4 of the report. Besides, the functions of general banking department of the SBL are also discussed in the analysis part in chapter 4. The digitalization has a great influence in the banking sector. Digitalization is really greatly helpful to the bank officers to perform the bank activities in the most efficient way. Such digitalization really helps all of the banking divisions and departments including the human resource department in the modern world. The HR officers of the Standard Bank Limited are able to maintain their operations automatically in a short time using the software and the associated technologies. The HR officers perform the necessary tasks regarding the employee management and report to the top management of the bank. There are some findings and recommendations given in the last chapter of the report intended to help the aforesaid bank. The Standard Bank Limited (SBL) is running the HR department efficiently with its experienced HR officers, who are equipped with good management practices and associated technologies. 
Key words: Training and Development, HR Practices, Banking Services
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[bookmark: _Toc108269087][bookmark: _Toc117117835]CHAPTER 1: INTRODUCTION
1.1 [bookmark: _Toc108269088][bookmark: _Toc117117836] Background
This internship report is basically prepared on the Provision of Services in Commercial Bank: The Role of HR. Human resource Management is a very crucial stage of the banking organization which actually focuses on maintaining the employee management. There are various types of activities in the Human Resource department. The Information and Technology (IT) highly helps the department to work efficiently and effectively in a short time. The Human Resource Management of Standard Bank Limited is discussed briefly in this report. The overview and background of the Standard Bank Limited (SBL) are also discussed here briefly.
1.2 [bookmark: _Toc108269089][bookmark: _Toc117117837] Scope
In this study, qualitative data are used in order to clearly represent the Human Resource Management of Standard Bank Limited (SBL). The roles and activities of Human Resource of SBL are elaborately discussed here. The interview with the officers of SBL is conducted to collect the primary data. The websites, articles, reports are taken to collect the secondary data. 
1.3 [bookmark: _Toc108269099][bookmark: _Toc117117838] Limitation
There are some limitations in this report. I have faced some limitations while preparing the internship report. I was unable to get all of the data and information of the Standard Bank Limited (SBL). The overall background of the SBL is given in the official website and the annual report of SBL. But all of the organizational data and information of the bank are not given in the annual report, official website and newspapers because of the privacy of the bank.





[bookmark: _Toc108269100][bookmark: _Toc117117839]CHAPTER 2: COMPANY PROFILE
2.1 [bookmark: _Toc117117840] Company Profile
Standard Bank Limited (SBL) is an Islamic bank which was founded in 1999. It is a public limited company which is operated based on the Shariah’ principles. The bank has diversified products and services. Since its foundation, the bank has improved gradually and has become capable to earn higher profit from its business operations. It has lots of products in the credit and deposit schemes. In the deposit scheme, there are all kinds of Islamic banking products and other banking products. It has corporate banking as well as retail banking. Besides, it has international banking, e-banking and many other beneficial services. By providing essential services to the clients Standard Bank Limited generates more revenue and profit every year. 
2.1.1 [bookmark: _Toc108269107][bookmark: _Toc117117841]Objectives
· Becoming a pioneer in the banking sectors in launching new products and services.
· Gaining economic value addition of satisfactory level.
· Reaching at the top position in terms of cost efficiency of the commercial banks.
· Becoming a good financial institution in the economy of Bangladesh.
2.1.2 [bookmark: _Toc108269108][bookmark: _Toc117117842]Our Vision
Becoming a Shariah’ based bank with the vision of creating a local economy and serving the clients appropriately. 
2.1.3 [bookmark: _Toc108269109][bookmark: _Toc117117843]Our Mission
Becoming one of the best Islamic bank of Bangladesh by focusing on the efficiency, capital adequacy, asset quality, proper management, profitability etc.
2.1.4 [bookmark: _Toc108269110][bookmark: _Toc117117844]Core Values
· Our Shareholders
Providing high dividends to them after earning high profit from the business.
· Our Customer
Providing outstanding services to the clients in order to gain higher reputation.
· Our Employee
Promoting the members of the organization in order to motivate them.
· Community
Following the rules and regulations of the government and becoming the socially responsible community.
2.1.5 [bookmark: _Toc108269111][bookmark: _Toc117117845]Strategic Priority
1. Striving for business growth by providing good quality services to the customers and generate high revenue.
2. Implementing high capital by extending different forms of capital such as intellectual, natural, financial, organizational and social.
3. Providing services in cost efficient way by Internet banking, electronic fund transfer, automated clearing of cheque, e-banking etc.
4. Controlling risk management efficiently and effectively in order to earn revenue.
5. Assuring various loans to the business organizations and the people by the credit department.
2.1.6 [bookmark: _Toc108269112][bookmark: _Toc117117846]Products and Services
1. Deposit Products
2. International Banking
3. E-Banking
4. Corporate Banking
5. Services
2.1.7 [bookmark: _Toc117117847]Organogram
The organogram of the Standard Bank Limited (SBL) is given at the below:
[image: ]
Figure 1: SBL Organogram



[bookmark: _Toc117117848][bookmark: _Toc108269121]CHAPTER 3: OBJECTIVES & METHODOLOGY
3.1 [bookmark: _Toc117117849] Objectives
3.1.1 [bookmark: _Toc106227311][bookmark: _Toc107049698][bookmark: _Toc108269091][bookmark: _Toc117117850]Primary Objective
The primary objective of this study is fulfilling the requirement for the completion of the Bachelor of Business Administration (BBA) program and achieving the BBA program certification from United International University (UIU).
3.1.2 [bookmark: _Toc106227312][bookmark: _Toc107049699][bookmark: _Toc108269092][bookmark: _Toc117117851]Secondary Objective
The specific objectives of this report is given below:
· Understanding about the meaning of Human Resource and its effects on banks.
· Understanding about the overview and background of the Standard Bank Limited (SBL) along with its products & services and organogram.
· Identifying the roles & activities of the Human Resource Management of the Standard Bank Limited (SBL).
· Evaluating the performance of HR of the Standard Bank Limited (SBL).
· Identifying the roles & activities of the General Banking department of SBL.
3.2 [bookmark: _Toc108269093][bookmark: _Toc117117852] Methodology
3.2.1 [bookmark: _Toc108269094][bookmark: _Toc117117853]Types of Data
There are two types of data, primary data and secondary data. Primary data are those data which are taken by the researcher. The sources of primary data are questionnaire, survey, observation, interview, experiment etc. Secondary data are those data which are collected by the other users. The sources of secondary data are books, newspapers, articles, websites, statements and records, print media etc.
3.2.2 [bookmark: _Toc108269095][bookmark: _Toc117117854]Data Collection Process
In this study, two types of data are collected, primary data and secondary data. The primary data are collected by the direct interview with the staffs and officers of the Standard Bank Limited (SBL). Different open ended and close ended questions were asked to the officers of the Human Resource department of SBL. After getting their opinions, the primary data are presented in the study. The secondary data are collected from the SBL official website, other websites, SBL annual report and articles.
3.2.3 [bookmark: _Toc108269096][bookmark: _Toc117117855]Sample Size
In this study, 10 employees of SBL HR department are taken as the sample. Among the sample of 10 employees, 2 officers are executives, 2 officers are senior executives, 3 officers are managers and other 3 officers are senior managers. 
3.2.4 [bookmark: _Toc108269097][bookmark: _Toc117117856]Sampling Techniques
In this study, the random sampling technique is used for preparing the report. 10 employees are randomly selected from the Human Resource department of SBL.  
3.2.5 [bookmark: _Toc108269098][bookmark: _Toc117117857]Area and Time of Research
This report is prepared based on the Human Resource Management practices of the Standard Bank Limited (SBL). The roles and activities of the Human Resource department of SBL is specifically presented here. It has taken almost 2 months to prepare the internship report by taking primary data and secondary data from the different sources.







[bookmark: _Toc117117858]CHAPTER 4: FINDINGS OF THE STUDY (ANALYSIS & DISCUSSION)
The analysis of the Standard Bank Limited (SBL) is very comprehensive and complicated. This organization is involved with the lots of departments, lots of activities, lots of financial transactions and lots of clients. The analysis of the general banking, human resource department and the financial statements of SBL are specifically described at the below:
[bookmark: _Toc117117859] General Banking Activities of SBL
SBL provides lots of services to the customers. The products of the bank are a variety of financial services. There are four functions in ‘General Banking’ that includes: (1) Account Opening and Customer Service Section, (2) Cash Section, (3) Accounts Section & (4) Clearing Section. The four functions of "General Banking" department are discussed broadly at the below:
4.1.1 [bookmark: _Toc117117860]Account Opening and Customer Service Section
This section serves the clients who want to open account in the bank. It creates a relationship between the banker and the customer. The officers are responsible to give better services to the customers. There are some steps under this section which are discussed below:
a) Checking of Relevant Documents
The bankers want the proper documents from their clients which are needed for opening account. After getting those documents from the clients they check the documents very carefully. If any document is missing there, then they again ask their clients to bring those documents. The clients should give the proper documents, passport size photo, NID copy of the client and nominee and the initial deposit. After that, the bank is forced to open account for the client.
b) Accepting the Deposits
Generally, the clients deposit an amount of money to open account in the bank. The clients deposit their money in different types of accounts as their wish. There are various types of accounts in the bank which are given at the below:
1. Current Account
2. Savings Account
3. Fixed Deposit Receipt (FDR)
4. Special Notice Deposit (SND)
5. Monthly Savings Scheme (MSS)
6. Pension Savings Scheme (PSS) 
7. Monthly Income Scheme (MIS)
c) Opening Account
When a client wants to open an account, he should collect an account opening form from the bank. After collecting the form, he should fill up the form properly with accurate information. He has to make nominee to a person and fill up the nominee’s information. He must have an introducer who works in the bank and fill up the introducer’s information in the form. His two passport size photo are needed which must be attested by the introducer and the nominee’s two passport size photo are also needed which must be attested by him. After that, he should bring the form with his NID copy.
d) Issuing Cheque Book to the Account Holder
When a client opens an account in the bank, the bank issues a cheque book to the client for withdrawal. When issuing cheque book to the client, the bank charges TK. 230 from his account. The client withdraws his money with his cheque book. After the pages of cheque book are finished, the client takes another cheque book from the bank with the same charge.
e) Transfer of an Account
If any customer wants to transfer his account, he needs to submit an application where he should mention the name of branch to which he wants to transfer his account. His important documents will be sent to that branch through registered post. There is no charge in transferring account.
f) Closing the Account
When a client wants to close his account, at first he submits an application to the bank requesting to close his account. After that, the financier of front work area of SBL requests that client to draw his last cheque for the remaining amount to credit. The client’s card is charged (230 TK.) for shutting. The client’s request for closing the account will be approved.
4.1.2 [bookmark: _Toc117117861]Cash Section
This section is an important part of “General Banking” section. All deposits, withdrawals, remit fund, pay orders are done in cash section. In Standard Bank Mohammadpur Branch, there are four employees in cash department. The cash officers do their job at a risk. If anytime they can’t equalize the bank calculation, then they have to equalize the calculation by paying amount from their own. The cash department should always keep sufficient cash amount in their funds for the clients to withdraw money.
4.1.3 [bookmark: _Toc117117862]Accounts Section
Accounts Department is one of the most important parts of the bank. Generally, many exchanges are done regularly in the bank. These exchanges should be recorded accurately by the accounts officer. If an accounts officer fails to record any calculation properly, it will cause harm to the bank’s different departments. Accounts officers check properly the vouchers of the bank. They prepare the financial statements after getting all of the financial information. Later, the bank officers send the financial statements of the Branch to the Head Office.
4.1.4 [bookmark: _Toc117117863]Clearing Section
Clearing section is also an important part of “General Banking”. Clearing is done to transfer money from an account to another account. When a person issues a cheque of an amount to another person, then that person to whom the cheque is issued can transfer that amount to his account through clearing. There are four types of cheque for clearing which are: 1. Inward clearing cheque, 2. Outward clearing cheque, 3. Inward Bills for collection & 4. Outward Bills for collection.
a) Pay Order
Pay Order is done basically to provide money to someone. When a person issues a pay order of an amount to another person, the amount will be debited from his account who issued the pay order. After that, the person to whom pay order is issued will transfer the amount to his account through clearing. The pay order can’t be dishonored and the bank must pay the money. If any client wants to do pay order in Standard Bank need to have an account at the Standard Bank. Standard Bank charges an amount from the clients to issue the pay order.
b) Remittance
Whenever a customer wants to remit funds, he needs to fill up a form depending on the platform by which the fund will be remitted. The client should also need to submit NID copy to the bank. The bank will print out a voucher for remittance and the client will withdraw his money from the cash section.
[bookmark: _Toc117117864] Practices of HRM of SBL (Training & Development)
Human Resource Management (HRM) is an organizational approach which focuses on the proper and effective management of the employees in the organization. The Human Resource of the organizations actually tries to help the organization gaining the competitive advantage. The HR of every organization tries to improve the employee performance to achieve the business objectives. By following the policies and instructions of the company, the HR officers properly maintain the employees of the organization. The board of directors of the company assigns the efficient and experienced officers in the HR department so that they can manage the tasks regarding the employee management effectively. The officers of the HR department monitor every employee management tasks from the employee recruitment to the discharge of employees. The roles and functions of Human Resource Management (HRM) are given at the following:
1. Recruitment and Selection
2. Training and Development
3. Performance and Behavior Management
4. Employee Relations
5. Compensation 
6. Employee Benefits 
7. Promotion of Employees
8. Performance Evaluation
9. Total Quality Management
10. Sharing of Information
11. Organizational Development
12. Data & Analytics Management
13. Survey Management 
The technology has a significant influence on the human resource management. Actually in today’s modern world, technology has a great influence on the business organizations. The operations and the activities of any organization are now running through the information & technology. Every department of a business organization are now able to operate their tasks automatically in a short time through the technology and software. The technology has saved more time for the business organizations. The roles of technology in human resource management are given at the below:
1. Employee Management
2. Employee Engagement
3. Performance Management
4. Training and Development
5. Recruitment
6. Employee Scheduling and Tracking
7. Documentation
8. Integrated Management System
The Human Resource Management of Standard Bank Limited (SBL) is described at the below:
4.1.1 [bookmark: _Toc117117865]Roles of HR of SBL
There are plenty of roles of the human resource department of SBL. Those roles are given at the below:
1. Attracting candidates
2. Selecting candidates
3. Performance evaluation
4. Compensation
5. Employee benefits
6. Learning & development
7. Promotion
8. Solving of problems
9. Total quality management
10. Sharing of information
11. Organizational development
12. Survey management
13. Compliance management
4.1.2 [bookmark: _Toc117117866]HRM Model of SBL
The HRM model of Standard Bank Limited (SBL) is given at the below:
[image: ]
Figure 2: HRM Model
4.1.3 [bookmark: _Toc117117867]Recruitment & Selection
The HR department of the SBL publishes job circulars for different positions in their official website and other websites when necessary. After publishing the circular, plenty of candidates apply in the bank. Then the bank recruits those candidates whose qualification, professional experience and skills are very well. Then the HR organizes written exam, viva and computer test for those candidates. After taking those exams some particular candidates are selected for doing job in the bank. The General Banking is the primary stage of the banking organization. Whenever banks hire employees, maximum time it hires employees for the general banking department. In SBL, every year the HR department publishes circular for the general banking department. They organize written exam, viva or interview, computer test for the applied candidates. After completing all of these process, finally a particular number of candidates are appointed to work in the general banking department.  
4.1.4 [bookmark: _Toc117117868]Training & Development
The training & development is a very vital program in any organization which is maintained by the HR department. By the training & development, the roles and activities of the organization are taught to the employees. In SBL, the training & development process is very unique. It is conducted for providing knowledge & information about the organization to the employees. It helps the employees of the organization to know specifically about the organization and its roles and activities. After providing proper training, the employees become to understand about their tasks and activities and they perform their roles toward the organizational goal. The training & development is conducted by the HR department. When the Standard Bank Limited (SBL) appoints new employees in their company, initially the training session starts for them which is organized by the HR department. Since the bank assigns plenty of employees in every circular, so the bank divides the total of new employees into some groups and organizes training session separately for each group. Each group consists of 15-17 employees. The training session is operated for 15 days for every group. Whenever SBL hires employees in the general banking department, a total of 100 employees are appointed. The 100 employees are then divided into 7 groups. Then the HR officers conduct the training session for a period of 15 days for those employees. The SBL uses different training methods for their employees. Those training methods are given at the below:
a) Orientation
The orientation program introduces the employees about the organization, its overview and background, the divisions, the departments, the board of directors, the managers, the executives etc. It actually provides the basic knowledge regarding the organization to the employees which they should know.
b) Socialization
The socialization program teaches the employees about their tasks and activities. In an organization, there are plenty of activities which are maintained by the employees. The activities of the organization are divided into the employees based on their skills and knowledge. In the training program, the socialization program teaches the employees precisely about their work roles. The norms, values, organizational behavior and organizational dress code are also taught to them properly under this program.
c) On the Job Training
1. Coaching: This method teaches the new employees about the roles and tasks of a particular profession by the superior. The superior appropriately told them about their work activities. The employees become to know their work procedures and perform their roles.  
2. Under Study Methods: Under this method, a senior employee provides training to the junior employees who are working under him. The senior officer shows the activities practically to his subordinates. Then the subordinates become to know the activities from him.
3. Job Rotation: In the job rotation, the trainee becomes to know about the organizational activities by observing them, performing them and getting important guidelines and instructions from the supervisor. An assignment is performed to the different positions and departments for a particular period. By this process, the trainee is able to gain proper knowledge and skills.
4. Apprenticeship Training: It is a common training method where the training is actually provided by the productive works. This method of training helps the employees to gain the technical skills required to work in their position. The officers become proficient and skilled by this training method.
5. Job Instruction Training: In this method, a number of instructions are sequentially arranged for the training of the employees. Then the instructions are given to the employees step by step precisely. After that, the employees become to learn about their activities.
6. Committee Assignment: Under this method, a committee is established in the organization which consists of a number of employees. This committee is established for conducting team work among the employees. Different problems are given to them for getting solutions. The committee analyze the problem and provide a particular solution.
7. Special Meeting of the Staff: Different problems arise at different times in the organization. A special meeting of the office staffs is organized periodically to discuss about the problems and finding solutions.
d) Off the Job Training
1. Lecture Method: In this method, the trainer provides the relevant information regarding the job to the employees by oral communication. In this method, the employees listen to the trainer’s lecture carefully and implement on their job tasks.
2. Conference Method: In this method, group discussion is conducted by the employees about the job related issues by which they are able to develop the leadership ability among themselves.  
3. Universities and College: Many colleges and the universities operate working classes on the part time and evening basis. The relevant professional courses are taught in these colleges and universities. The employees of SBL can utilize this training method and learn the job activities clearly.  
4. Role Playing: In this method, the trainees are assigned with a specific role in any relevant area. They are asked to operate the roles together in a combined way. By working together, they become able to perform those tasks and they also become to learn those activities clearly. 
5. Vestibule Training: In the vestibule training method, the training is given in a specific room in the office where the organizational work is operated. The trainer practically shows the activities to the trainees and the trainees become capable to learn the activities.
6. Workshops: A workshop is a program where the executives of the office meet together in order to discuss their job related problems and finding appropriate solutions.
e) Development
The development method of the Standard Bank Limited develops the skills of the officers in the organizational works. Those skills help them to grow in the company. It will also help them to grow in their future jobs. The management development teaches the professionals to go ahead toward the organizational goal.
After providing training to the new employees, they become able to learn about the organizational activities including the physical activities and the system related activities. They apply those skills in the banking activities such as account opening, remittance, pay order, clearing, cash management, RTGS, BEFTN etc. From the training methods mentioned at the above, the socialization training is given for the basic activities of general banking. For operating the technical tasks of the general banking (such as opening of current account, savings account, FDR and other schemes, pay order, clearing, RTGS, BEFTN), on the job training and off the job training are given. 
SBL uses different methods in order to improve the performance of the employees. Those are given below in a figure:
[image: ]
Figure 3: SBL Development Process
4.1.5 [bookmark: _Toc117117869]Roles of Technology in HRM of SBL
In the Human Resource Management (HRM) of the banking sectors, there are a significant impact of the Information & Technology (IT). The roles of technology in Banking HRM are given at the following:
a) Better Services to Line Managers
In a banking organization, HR and line managers both highly focus on the employee management. The HR and the line managers concern about the business progress, so they consider about training the employees, preparing them as well efficient and effective, recruiting employees with high expertise. The HR department of SBL provides well training to the line managers in the IT tools in order to prepare them for leading the employees.
b) Enhancing Management
The IT tools of the Human Resource are able to maintain the organizational management in an effective way. The HR of the SBL bank is capable to manage the activities regarding the employee management through the technology and thus the banks are running their business nicely toward the business goal. 
c) Effective Recruiting
Nowadays, effective recruiting is done through the technology. Without the technology, it is totally impossible to recruit the employees effectively. The banking organizations post their job circulars in their official website where the candidates can see from anywhere. After seeing the job circular, the candidates apply for the bank jobs by sending their resume. The IT significantly contributes the HR of SBL in recruiting the employees.
d) Data Management and Critical Analysis
The IT technology significantly helps the banking HR in the data management activities as well as the analysis of data. At the past, the HR departments of the business organizations used to operate the data management activities manually. But, now in the digital world, they are able to perform the data management activities automatically in a short time. They are also able to conduct data analysis and prepare the reports through the IT technology. The HRM of SBL is also getting these benefits.
e) Inventory Management Tools and Human Resource Management
The inventory management is a crucial task of a business organization. The business organizations always try to manufacture good quality products for satisfying the customers. The banks of Bangladesh have plenty of products and services which they provide to the people and the business organizations in order to generate revenue and profit. They are providing outstanding services to the customers for gaining customer satisfaction. The HR IT tools highly help them in providing their products and services to their clients. The SBL is much benefitted by the HR IT tools in the inventory management issues. 
f) Cost-reduction and Efficiency
The IT technology has reduced the cost of the organizations and also increased organizational efficiency. The HR of the banks has to maintain plenty of activities in the organization. The recruitment, selection, payroll, compensation, promotion, KPI and other HR activities all are very costly. The technology and software have made their works easier, less costly and efficient. The HR department of SBL is also running their operations in low cost and in efficient manner.
g) Customer Service and Human Resource Management
The HR IT tools significantly help the banks providing better customer services. The employees who are working as a customer service officer are responsible for serving products and services to the bank clients. They are greatly benefitted in the customer service tasks by the HR IT tools which are provided by the human resource department. The SBL is also able to provide better customer services through the HR IT tools.
h) Career Development and Human Capital Management
The career planning tool is a system which helps develop the career of the business owners. The business owners always focus on their career path along with the employees. The business owners give their greatest efforts to go ahead in their business. They always try to maintain the business operations in effective way toward the organizational goal. They try to operate their business organization appropriately with their employees to generate high revenue and high profit. The career planning tool greatly benefits them to go ahead in their business career along with the employees. The SBL is highly benefitted by the career planning tool.
[bookmark: _Toc108269125][bookmark: _Toc117117870] Findings
There are some findings which I have found during my internship period. Those findings are given at the below: 
1. There are different problems and issues in the technology and machineries of the SBL. For this reason, the HR department of SBL can’t fulfill their tasks and activities effectively in a short time.
2. In order to fulfill the training and development program, banks follow the on-the-job training method and the off-the-job training method. But due to insufficient resources, SBL can’t apply the off-the-job training method for their employees. 
3. The officers of the General Banking department face problems in their works due to the technological problems and insufficient technology and machineries.
4. In SBL, all of the products and services are not always available. So, that’s why sometimes the customers become angry and dissatisfied when they can’t get a product or service in the bank. Then, the company loses its goodwill and reputation.
5. Whenever a bank needs employees for their organization, that bank posts circulars in their official website and other job circular website through the HR department. After that, the candidates apply for jobs through the online. But, due to the technical issues in technology, the SBL Bank sometimes fail to post their circulars in the online.
6. In terms of the performance evaluation, the banking sectors face some issues. Sometimes, the Bangladesh Bank disables the server of the banks. Then, the banks can’t see their previous information in the database. For this reason, SBL sometimes becomes unable to evaluate the performance of the HR department and its employees. 








[bookmark: _Toc117117871]CHAPTER 5: RECOMMENDATIONS & CONCLUSION
5.1 [bookmark: _Toc117117872] Recommendations
The recommendations of the Human Resource Management (HRM) of the banking industry are given at the following:
1. Standard Bank Limited should forecast regarding the future bank clients and operating income.
2. The bank should improve the deposit system of their bank. It should make the deposit policy more diversified.
3. In the general banking department, better investment schemes should be launched for the benefits of the customers. It will help them to go ahead in the competition.
4. The economic condition of Bangladesh is not good. The business organizations need enough capital to implement growth in their business. The banks need to invest money in the business sectors of Bangladesh for economic growth. The SBL should also invest in the business sectors. 
5. The process of the banking activities is so complicated. There are more formalities in the bank which the bank clients need to maintain for taking any banking service. Sometimes, the clients consider this as a burden. So, the procedures of the banking activities need to get easier.
6. The Standard Bank Limited should extend its business by bringing more products for the customers and setting up new branches in the rural areas of Bangladesh.
7. SBL should review the worse products in regular basis.
8. SBL should keep the management of credit department strong in order to minimize the default of the bank.
9. SBL needs to assure appropriate loan loss provisions.


5.2 [bookmark: _Toc108269128][bookmark: _Toc117117873] Conclusion
Standard Bank Limited is operating new systems and standards for its economic development. The officers and employees use the resources of Standard Bank Limited effectively to implement its business growth. The new employees are given well training while appointing in the bank. The officers and staffs are very helpful to their clients. When any client arrives at the bank, the officers make well behavior and attitude with them, notify them about the bank properly and provide better services to them. The performances are really well to deal with the local and foreign clients. The customer perceptions about the bank are very positive. The bank should retain its performance in future. The bank tries to increase the socio-economic development as a banking organization. The bank provides abundant business loans and personal loans to the clients every year. The interest rate of loan is not high. So, the people become interested to take loan from the bank and thus the bank generates revenue by taking interests from the borrowers. Standard Bank Limited follows the government laws, rules and regulations properly. The business interactions with the Bangladesh Bank and other business organizations are always transacted properly. In fact, when the bank makes transactions with the foreign clients, the bank does not make any faults. It makes business transactions perfectly. For that, the foreign clients become very much satisfied. In future, Standard Bank Limited will always try to operate its transactions properly. With effective competitive strategies, the bank has implemented potential growth in its business operations. The bank needs better strategies to gain early mover advantage and to survive as a high level business organization. To increase the profitability of the bank, capital market operations are done very efficiently. The Standard Bank Limited is increasing loans for various purposes. It has also created loan portfolio. The bank should make concentration on the loan sector where the chance of default is very low and the investment is profitable because, default is raising gradually in the bank for improper administration and control. The loan procedures should be more calculative and simple.
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The HRM model
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Monitoring:
A senior officer or executives keep
monitoring for the new employee and less

experienced employee for developing their
performance.

Performance majoring:

SBL believes that acknowledgement of the job
is more encourages of sustain the good
performance. For example, at the end of

training sessions, employees with a good
performance are appreciated with gifts.
Furthermore, transfer and promotion will be
another appreciation for the employees and
doing their good performance.

Job rotation:

Every employee is shifted to a particular SBL
branch for a period of 3 years and every
employee will be shifted to different
department after working 3 months in a
department until a promotion is achieved. In
this way, the employees develop the skill to
meet the challenges.
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