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EXECUTIVE SUMMARY 
This whole Internship report mainly Three months long Internship Program,  I had observed a lots of things in Agrani Bank l.t.d. Mohammadpur branch, Dhaka. I prepare my report on “Green Banking Practice in Agrani Bank Limited Mohammadpur Branch” and to know how they work in green banking in nature favorable area  & what are their obstructions, what types of problems they faced every day.
Green banking means how environment friendly your bank is, how much your bank attached to green and ethical policies. Green banking practices in the bank actually means financial transaction or paying bills with paperless and internet. It permit to do deposit, withdrawals and paying bills/charges by the single click of mouse.
First part in this report is actually on the introduction which covers topic introduction, Origin of report, Objective, Internship experience, methodology, Limitation in the report . Mostly, it defines the system and background of the study to make the report. Second part of the report is based on Organizational Overview also their activities of green banking in Agrani Bank Limited. Third part of the report is based on evaluation, benefit, method, challenges, and objectives of green bank.  Fourth part is based on green banking activities analysis in ABL which is compared with other banks. This analysis part is based on questionnaire. Its show the column chart based on answer of questionnaire. After that in the fifth part I have explained the problems, findings, of green banking practice.  Towards the closing stages of the report, a few recommendation, conclusion, reference and appendix are pointed out which will be supportive for the right perceptive for the report. 
In a short, this report contains all the vital and possible information connected to the practice of green banking functions of Agrani Bank Limited 
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Chapter: 1
INTRODUCTION
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Introduction
Internship is not a permanent job, It is a temporary job that give real time work experience , this scope only for  university students, older adults who are changing career fields or achieving degrees may also become interns. We may learn so many things through internship . We may learn how to be employees in a separate or specific field and gain different real life work experience on a particular line of work. As an intern it was a massive scope for me to work one of the reputed government commercial bank of Bangladesh. The Agrani Bank Ltd. 
Green banking is not very new around the world .The banking industry influence economic growth and development, also in terms of quality and quantity, leading to change in the nature of economic growth. So banking sector plays a significance role in raise environment sustainability and socially responsible investment. Bank need to be more active in communicating the green banking concept. Green banking avoids paper work to the optimum level and concentrate on electronic transactions such as.  Use  of ATM, mobile banking, online banking for different banking transactions by the customers. Green banking concept means saving natural resources and the environment. Less use of paper means, less cutting of plants .Green banking focus on ecological and social factors , conservation of nature and natural resources , this promoted environmental society friendly project , practices reduce carbon dioxide. 
The principal motive of my internship program was to survey and evaluate the green banking practices of Agrani bank limited.
 
Origin of Report 
This report has been prepared on the conditions of internship report under the BBA program of United International University. I received the opportunity to work in one of the reputed banking brand of or country – The Agrani Bank Limited . I was placed in the Mohammadpur branch of Agrani Bank on 6th October 2019 for my internship and I prepared my report on “Green banking practices of Agrani bank limited” . I received the opportunity to analyze the banking practices in  different department work. My course supervisor Nusrat Farzana  has marked out this report . So I have decide The Agrani bank limited to survey . On Green banking system of Agrani bank Limited I collected some information .  I picked up the employee’s outlook on Green Banking system of Agrani bank and other bank employee. I have successfully finished this report with the help of others.


My Internship Experience in Agrani Bank Limited
An internship program is a work experience proposed by an employer to provide students and graduates exposure to the working area . Internship can provide a actual awareness into the world of work, it help to build up practical knowledge, skills that help strengthen my CV and Internships program offer me the chance to evaluate my skills in actual-life situations.
This was my first work in the bank world, and I did not know what to expect. My senior and colleagues were huge supportive and friendly. That made me feel comfortable to working at Agrani bank . Though my internship was only three months, I gain a lot of things from this experience. I have learnt what types of work they actually do in bank .
 I have learnt how to work with colleagues in various departments. I had the opportunity to work on foreign remittances, Account opening areas , clearing cheque and I have learnt how to communicate with customer. I got to interact with various customer .  My bank manager was a very dynamic and hardworking person. He was a great help to me. 
Talking to strangers was a thrilling experience for me.  After working here , now it’s very normal for me to communicate with strangers . During all this time, I learned,  I struggled, I made new bonds with officers  and more importantly understood the essence of right attitude and team work. . 

Objectives of study 

· Principal Objective : 
The principal objective of my study is to perceive and get the concept ,views  opinion on the  prospect of  Green Banking Practice in Agrani Bank.
                                                                           
· Specific Objective: 

· To know the fundamental concept about “Green Banking”.
· To identify “Green banking” current conditions .
· To know “Green Banking” history .
· Evaluating  “Green banking” practice on Agrani bank
· Recognizing the objectives, limitation, problems of green banking.

· To know the efficiency and inefficiency of Agrani bank about Green banking practice.
· To investigate the Green Banking policy that adapted by Agrani bank.

Methodology 
A methodology is a system of methods and principles for doing something. The main objectivity of study depends on how and which methodology it apply. If study methodology is correctly used  also  conducting the study correctly following the methodology, the study will be outstanding.
In this report , I used Primary source and  secondary source to complete this study. I had put effort to make this report educational, logical, practical, functional , analytical and interesting.

· Primary Source 
I get different data,  From website , officers of Agrani bank . I asked a few question to officers and Manager on the list of topic issues and I used my personal observation. Conducting A survey with the officers of agrani bank and also other bank officers. 

·  Secondary Source 
 Secondary sources offer an analysis, interpretation and Explanation of primary sources.
· I collected data from internet, Websites and other study report .
· I collected data from several publications.
· I collected data from several document , newspaper , article on Green banking.
· I collected data from annual report of Agrani bank .
· I collected data from Green banking report of Bangladesh .
· I collected data from relevant files that given by the officers .








Limitation of study


Approximately all the study   faced  various limitations .This internship report also has boundaries. For  collecting data  to make this report I have seen several restrictions, that I tried to mentioned below:

·  Within the short time period , it was difficult to cover the whole green banking activities of the bank. 
· Green banking project is not too common or new topic in Bangladesh. So it becomes difficult to collecting all the necessary information about green banking.
· Information is not available of the bank .
· Lack of written documents as required for completing study.
· Lack of supportive materials to analyzing data on Green banking in Bangladesh.
· Lack of experience to make a formal report like an internship report.
· Faced lots of limitation during survey , The officers were so busy  enough , that they were not able to give me proper time . during filling up the survey questionnaire . Which was very natural . There were a number of officers who is newly joined to the bank . who still do not have proper knowledge of green banking. That was a big challenge for me to find out the proper answer.  
		




























Chapter: 2
ORGANIZATIONAL OVERVIEW


Organizational Overview

Background of the organization:
Agrani Bank Limited (ABL) was organized as a nationalized Commercial Bank on 17 May 2007 in the Companies Act 1994. Agrani Bank arise such as a Nationalized Commercial Bank according to the Bangladesh Banks  Nationalization Order 1972 vide President’s Order No. 26 of 1972 in which former Habib Bank Limited , Commerce Bank Limited  & again named  as Agrani Bank. ABL formed 953 branches distributed , a technology pioneer, with all branches providing real time online banking .They have 5 subsidiary : a merchant bank , a small and some remittance house located in Singapore, Malaysia also Canada , medium sized enterprises (SMEs) financing company . ABL is a responsible economic services provider , they committed to making a transform in the living style of their own shareholders and nation of the country . They  committed to help their clients control their finances sensibly , increase their businesses, ABL is dedicated to their support of socio-economic progress of Bangladesh.. 
 Vision of ABL :
To work morally , impartially in the strict structure that is set up  by their controller and to incorporate thoughts , study from their  best practices to progress business codes and procedure to the advantage of their clients and staff.

 Mission of ABL:
To turn into the top leading publicly owned commercial bank of Bangladesh working at universal rank of competence , value , sound management, outstanding client service and powerful liquidity.
ABL’s Values:  They value integrity, transparency, diversity, , accountability, dignity growth and professionalism to provide high level of service to all their customers and stakeholders inside and outside the country .

ABL’s Motto:  To adopt and adapt modern approaches to stand supreme in the banking arena of Bangladesh with global presence.






Corporate Information

Company Information
Name: Agrani Bank Limited 
Legal Status: Public Limited Company (as per the bank Companies Act 1991)
Registered office: 9/D Dilkusha, Dhaka 1000, Bangladesh
Date of Incorporation:17 May 2007 Under the companies Act 1994
Chairman: Dr. Zaid Bakht 

Share Capital 
Authorised Capital: Tk. 2,500.00 Crore
Paid up Capital: Tk. 2,072.29 Crore
Face Value per Share: Tk.100
Shareholding Pattern: 100 percent share owned by Government of the Peoples’ Republic of    Bangladesh

ABL’s Branches : They  Operate 953( Branches) , 64 (offices) in whole Bangladesh.                                               

 (
(Branch) –
144
 (office)-
9
) (
(Branch) -
202
   (office)-
15
                     
)
Dhaka      	Rajshahi

 (
(Branch)-
66
 (office)-
6
) (
(Branch) -
194
 office-
10
)
Chattogram    	Rangpur 

 (
(Branch)-
89
 (office)-
7
) (
(Branch )-
138
 (office)-
8
)
Khulna     	     Mymensing


 (
(Branch)-
60
 (office)-
4
) (
(Branch)-
60  
   (office)-
5
)Barishal                                                          Sylhet 


ABL’s Business Moral principles:
Business Code : Agrani Bank Limited is dedicated for running  their business fairly and applying appropriate protection standards the time when dealing with its clients.
Honesty and Fairness : Through honesty Agrani Bank Limited means, reliability, honesty, uprightness . Fairness is the value of being just neutral and equitable. 
Protection of Personal Data: ABL’s procedure of individual data should be the subject to concern and awareness, which is necessary following by laws, rule and appropriate for knowledge which maybe impressionable , regardless of the data that is refer to clients, officials or others
Intellectual Property: It’s like methodology, concepts, knowledge, thoughts which are necessary to ABL’s progress into the market. Otherwise precise by rule or orders from other public force, no worker will make disclosure of company secret or further information to non powered people.
Nature and the Environment : Agrani Bank is very conscious by the require of ecological protector, by reducing ecological damages , by succeeding, cooperating & improving environment-friendly equipment.
Money Laundering: ABL’s has place its main concern not to turn into concerned, in any way, with individuals or firms involved in illegal actions and money laundering and staff they are expected to work out highest warning into this vision
Corruption and Bribery : ABL is definitely opposite to every configuration of dishonesty as well as corruption and illegal practices. Bribery is basically incompatible by the Bank’s principles. 

 (
Nature
) (
Morality
) (
Safety
)
 (
Choice
) (
Bribery
) (
Fairness 
     
& honesty 
)
 (
Money Laundering
) (
Business Law
) (
Business Code
)










ABL’s Strategic Objectives
 (
A
. Acquisition  around 
 7.00 
% share of deposits & 
5.50 
% 
share of loans 
in
 Bangladeshi market
)

 (
  
B.
 
Giving up 
behind Business Company in rendering innovation & superiority customer service
)
	

 (
 
C
. 
Technological leading within of the fellow community by selecting cutting edge software , updated & robotic solution 
)


 (
 
D
.
 Raising the bank’s brand recognition
.
                                   
)
 (
 
F
. Raising R&D ability to  introducing new product for customer       satisfaction.
) (
 
E
 . 
Contributing toward the financial well-being in the country by provided that remittance service, SME and rural credit to the entrance of the community.
)

ABL’s Products and Services:
 (
FDR Account
Fixed Deposit (FDR)
 Deposit Scheme
(ABL Pension Scheme) (APS)
(ABL Millionaire Deposit scheme) 
(ABL Senior Citizen Saving Scheme)
(ABL Quarterly Income scheme)
(ABL Double Benefit scheme)
) (
Deposit
 ( Low cost / No cost Deposit Account)
(Current-
Deposit
)
 (CD)
(
Saving
-
 Deposit
)
(SB)
(Non-Resident Investors Taka Account) (NRIT)
(Student Savings A/C )(School Banking)
(
S
pecial Notice Time Deposit)(SNTD)
.
)







 (
Foreign Currency Account
(FC) A/C (Foreign Currency) 
 (NFCD)A/C (Non-Resident Foreign Currency Deposit )
(
Resident 
Foreign Currency Deposit) (RFCD)A/C
(Exporters Retention Quota) (ERQ) A/C
)
 (
Letter of guarantee
(
Advance Payment Guarantee
)
(Bid- Bond)
(Performance –Guarantee)
(Shipping- Guarantee)
(Guarantee- Other)
(Standby –credit)
) (
Merchant Banking Service
(
Issue 
–
Management
)
 
(
Underwriting
)
 
(
Portfolio 
–
Management
)
 
)




 (
Other Foreign Exchange Service
(
Documentary Bill Collection
)
(
Advanced Payment For payment For Import & Export
)
 
Foreign
-
 Remittance 
(
Collection Of Draft, Cheque
)
 ,TC
(
Opening of student file
)
 , Medical File  
) (
Value Added Service 
(Locker Service) 
(Utility Bill Collection)
(Arm forces Pension Payment)
)






 	


 (
Treasury 
Money Market
(Call Money Transaction) 
(Term Placement)(FDR)
Custodian- 
Foreign Exchange Market 
Selling Foreign Currency for Import Payment
Forward- Transaction
Term -Placement
) (
Loan & Advances
Continuous Loan 
(
Cash 
–
Credit
)
 ( Hypo)
(
Cash
-
 Credit 
)
(Pledge)
(Secured-
Overdraft
)
(SOD)
Small & Medium Enterprise Loan 
(
Service Sectors Loan
)
 
(
Trading Sectors Loan
)
)






 (
Islamic Banking Service
Deposit
Al Wadiah Current A/C
Mudaraba Deposit Account 
Mudaraba Savings Account 
Mudaraba Special saving scheme 
Mudaraba special notice deposit (MSND)
Investment
Bai Murabaha (pledge)
Bai Muazzal (Hypo)
Higher purchase Shirkatul Meilk 
Bai Sal
) (
Fund Transfer
Inter-Branch Money Transfer
SWIFT
Telegraphic- Transfer (TT)
Issuing Foreign Draft
Bangladesh Electronic Fund Transfer Network (BEFTN)
Bangladesh Automatic Clearing House (BACH)
Online Deposit To Account
Real Time Gross Settelment(RTGS)
)








 (
Cash Service
ATM Service 
Cheque Encashment 
Foreign Currency
)
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Agrani Bank Limited Green Banking Initiatives:
Like Bangladesh bank’s green banking policy rule, ABL have work out , planed , take  green banking rule ,strategies. On this topic  Agrani Bank Limited announced various significant Green Banking(GB) related notice .Green banking structure: as said by Bangladesh Bank’s policy strategy in green banking, ABL make essential steps to apply the first part, second  part and the third part for execute ecological friendly banking task. To hold  on  green banking functions Agrani Bank Limited company structure is given bellow: 
 (
Green Banking        Committee
)
 (
Green Banking Structure
)
. 
 (
Green Banking section
)


	
1.Green Banking Committee:
To perform the program, a green banking group created consist of  9 section of head office. These sections are: Industrial credit section, Rural credit section, SME Credit- section, Credit -policy, Card-section, Credit Risk Management section , Information Technology ,Central Account section ,Planning Coordination & Marketing Division, HR Training Research and Development section.
2.Formation of Green banking section :
ABL started their green banking actions from  the year 2011 by building  a ‘ Green Banking Unit’ in it section  . From 9th September 2013, its get better into an independent , different section called as ‘Green banking section”.
 2.1 Set-up green branch:
Amin Court Corporate branch of Dhaka was chosen to switching to green branch. 3 branches of maize expansion project in the districts of Bogura, Dinajpur and Thakurgaon that have been surveyed to switching  in  green branch.
	

2.2 Green office guideline: 
“ Green office guideline’ is issued and spread to its offices and department . This will enable the employee members of ABL for practical use of energy, water, gas , paper and to recycle of equipment . In-house green actions or environmental organization: some initiatives have been taken for in-house environment administration .The initiatives are listed below  :   
· For internal use , paper should use on both sides.
· In best possible manner use online communication.
· Instead of electric lights use more daylight also proper ventilation in lieu of using air conditioning. 
· Use eco font for printing light impression on both sides of papers.
· Use Audio / Video conference in lieu of physical travel.
· Useful use of printer cartridges, photocopy toner, office stationary. Etc.
· Instead of paper , sharing e-mail.
· Use renewable energy source /solar energy.
· Rising green office guide for reducing the information gap/ decrease hazards/ increasing efficiency / consciousness/reducing pollution / increasing green banking for sustainable financing.	
Budget Allocation: Agrani bank limited has approved a huge amount of money for green banking in their annual budget (1) Budget for green finance (2) Budget for climate risk fund (3) Budget for marketing & capacity establishment. Agrani bank limited has distributed TK.500.00 million because of  green finance, TK.40.00 million to climate risk fund and TK.10.00 million for promotion & marketing  and ability of capacity  establishment.
	Year
	Budget
	Disbursement

	(2011)
	                  (500.00)
	(19.67)

		(	2012)
	                  (500.00)
	(99.21)

	(2013)
	                  (500.00)
	(22.83)

	(2014)
	    (500.00)
	(28.42)

	(2015)
	    (500.00)
		(	143.15)

	(2016)
	    (500.00)
	(147.73)

	(2017)
	    (500.00)
	(90.27)

	(2018)
	    (500.00)
	(27.91


BDT in Million
Green Finance: Agrani bank limited prefers ecological friendly  business functions, power proficient industries. Ecological structure like sustainable energy, Effluent Treatment (ETP) and project with ETP, fresh water supply project,  brick fields , bio-fertilizer plant are uplift green financing practices. From  December 2018 total expenditure of ABL’s loans under green financing in diverse sectors are :
	Sectors
	Expenditure 

	
	2018
	2017

	1. (Solar-panel)
	(258.35)
	(252.29)

	2. (Easy-bike)
	(405.05)
	(394.80)

	3. (Bio-Gas)
	(322.52)
	(322.52)

	4. (Hybrid Hoffman kiln (HHK)/Tunnel .
	(2551.63)
	(2507.03)

	5. (Varmi –compost)
	(82.46)
	(68.29)

	6.  (Others) (ETP)
	|(404.00)
	(400.00)

	               (Total) 
	(4662.87)
	(4024.01)


                                                                                                                                                                          BDT in lac
Online Banking: Every  Agrani bank limited  branches have internet connection, that means  the bank make it easy to use of BACH  Bangladesh Automated Clearing House , BACPS  Bangladesh Automated Cheque Processing system and  BEFTN Bangladesh Electronic Fund Transfer Network. Online banking  in ABL which is ongoing from first July 2010 .
Green Marketing: Agrani bank is promotional also marketing  product and service based on ecological  awareness . Currently they promoting their  goods, circular, notice etc , by internet.

[image: ]
		ABL’s financing in Green Technology of its sustainability commitment


Green Awareness and Training:  Many workers, executives was trained on green banking training project in ABTI & ABTI in the year 2013.On green banking sections  & implement several training program in Bogura , Rajshahi and Khulna around  470 trainees has been trained on this regards.
Climate Risk Fund : TK4 for a climate risk fund. Crore has been lead to  a lower rate of interest / without interest to help 2 kinds of projects  for  assists projects that infected  because of natural disaster,  other  promote the project like forestry , clean drinking water .
Maize Loan program under contract farming system at greater Bogura, Rangpur and Dinazpur district:
In order of priority to pick up joblessness circumstances & poverty in the districts of  Bogura, Rangpur and Dinajpur ABL  launched an agreement farming system into those areas jointly with Swiss -contract (Katalyst) and EDGE consulting Ltd (NGO). Katalyst handed over this  maize loan product to Agrani Bank Limited in 2014. ABL  copied this course to their numerous branches. Rate of interest in the  short-term loan (4% per annum)& for CC (Hypo) (11% per annum).
The expenditure situation of loans of Maize cultivation into the  contract farming system is as bellow  (up to December 2018)         
	  No of loanee
	Disbursement
	Recovery
	Overdue
	Classified
	Outstanding

	1052
	275.83
	1103.49
	10.35
	-
	3142.80


  










	
Chapter: 3
INTRODUCTION TO GREEN BANKING












Introduction To Green Banking

Green banking means banking to its business feature  (collecting deposit , payment of credit ,  financing on trade , leasing operations, mutual funds , etc.) that is position to safeguard of environment. Green banking in its extract the condition of loans, deposits and additional banking products (mutual funds and other investment products, customer services etc.) that  have positive effect on the atmosphere. 

Green banking plays a consequential roles. Green Banking is explain as build up environmental-friendly exercise and declining carbon footstep from banking act. 
 (
People
) (
Planet
)



 (
Profit
)
	

Green Banking include two pointed approach:
 1st , Green Banking target is green makeover in inner exercise of every banks. That’s means all the banks should endorse suitable forms to utilizing sustainable energy, automation to diminish carbon marks from banking task . 2nd, every banks should endorse environmentally responsible financing, weighting up environmental danger of project, before creating financing decisions, in specific helping and keeping up enlargement of future green initiatives and project
 (
Green transformation of internal
 operation
) (
Bank should adopt environmentally
 responsible financing
)





 (
Green Banking
)
	

The Difference between Ordinary banking and Green banking
	Ordinary Banking
	Green Banking

	Concern only profit
	Concern on people planet and profit

	Think about economic benefit
	Think about social benefit

	Operation productivity
	Allocation productivity

	organizational revenue
	Community revenue

	Organizational commitment
	Moral , individual , social promise

	Monetary steadiness
	Monetary and Social steadiness


















Evaluation of Green Banking 
Green Bank  may be applied in bank strategies and affair which stimulated client to agree to e-statement rather than old printed notification or involved in financial alternative energy project.
Congressman Chris Van Hollen , In March 2009 announced a green bank Act with the aim if constituting  a Green Bank under the rights of the United States government in order to offering financial help to boost energy usage effectiveness for decline carbon emissions also environmental contamination  from energy creation.
 First GREEN Bank is a community bank headquartered in Mt. Dora, Florida, United States. The company has 5 offices in Central Florida, and operates out of a Leadership in Energy and Environmental Design (LEED) Platinum Certified building. The bank launched in February 2009 By experienced banking executives and business heads. Ken LaRoe, First GREEN Bank's CEO.
 LaRoe created Central Florida's first values-based business, First GREEN Bank. The company prides itself on being a local bank with a global mission. Shortly after its first branch opened, LaRoe and the bank's board created the First GREEN Foundation, a non-profit focused on developing continual energy, water conservation and community supported agriculture in Central Florida. 
To recognition of First GREEN Bank's continued efforts, the bank was allowed membership to the Global Alliance for Banking on Values (GABV) in May 2012. First GREEN Bank  carry on  to become successful and grow as a bank from it was opening time in  2009. 
                                         
Green Banking Product 
Green banking product and service is divided into the following banking sectors:
 (
Insurance
) (
Corporate & Investment banking
) (
Retail Banking
) (
Asset Management
)


Retail Banking: 1.(Green Mortgage) 2.(Green home equity loan)  3.(Green commercial Building loan)  4. (Green car loan) 5. (Green-card) 
Corporate & Investment Banking: 1.(Green products finance) 2.(Green securitization) 3.(Green venture capital and private equity) 4.(Green Indices) 5.(Carbon commodities)
Asset Management: 1.(Green fiscal funds)   2.(Green Investment funds) 3. Carbon funds 
Insurance: 1.(Green Insurance) 2. (Carbon Insurance) 
Method of Green Banking:


·  Online Banking  : Online Banking is a growing thought .That  helps in reservation of natural resources . Online banking saves paper energy and expense of natural resources. It saves customer money by avoiding delay payment also save customer time. It offer environment friendly online banking products like Mobile banking.
· Mobile Banking: Customer can easily check their balance by using Mobile  , They can pay bills or transfer funds from one mobile to other . That saves time and energy of customer .
· Online (Net) Banking:  Customers can conduct their banking related activities without visiting the banks personally.  Customer must possess an internet banking ID, a password given by the bank in which customer has an account. Online banking includes use of credit cards, debit cards, online bill payment and electronic fund transfer.

· Using Green checking Account : Customer can use ATM for checking their account . Some services are also available like online payment, online statement, debit cards.
· Using Green Credit Card: By using green credit card , bank can contribute money to  atmosphere friendly non-profit association.
· Save paper : Bank can buy recycle paper products that is customer wasted content . That’s including monthly statement, envelopes, ATM receipts, annual reports.
· Environment Friendly : It create an atmosphere for the bank and valuable clients to work within  an  supreme  business environment  through  innovative  marketing  of innovative banking products. Bank should develops and use green building for their office and employee accommodation. A green building uses less energy , water , waste compare to standard building .
· Power Saving Equipment: Bank can donate to controlling climate change and for initial step they can start a campaign to replace all fused GSL bulbs, in all owned premises offices and residential areas. Banks can also make a feasibility study to make rain water harvesting mandatory in all the banks owned premises.
·  Social Responsibility:  Bank pay for awareness programs  for  environment  friendly  products/technology by  exercising of (Corporate Social Responsibilities) (CSR). Bank can take  social responsibility services- tree plantation camps , maintaining parks , pollution checkup camps.

As  part   of  green  banking  strategy,  banks  can  initiate 
various social responsibility services such as tree plantation camps, maintenance of parks, 
pollution checkup camps e
As  part   of  green  banking  strategy,  banks  can  initiate 
various social responsibility services such as tree plantation camps, maintenance of parks, 
pollution checkup camps etc
As  part   of  green  banking  strategy,  banks  can  initiate 
various social responsibility services such as tree plantation camps, maintenance of parks, 
pollution checkup camps et
These banks should develop and use green 
buildings  for  their  office  and   employee  accommodations. A  green  building  uses  less 
energy, water   and  natural  resources,   creates  less waste   and  is  healthier  for  the people 
living therein compared to a standard bui
The objectives of green banking Bangladesh 
In Bangladesh Green banking main objective is to follow small amount of  carbon green improvement without compromising of the necessary of quicker monetary development & social improvement .Bangladesh Bank objective for green bank is offering financial support to enhancing energy usage competence & to decreasing carbon emission & ecological pollution resulting from energy creation. Additional objectives are:
· Green Banks keep away from waste , giving main concern to environment and humanity .
· Green bank Focus on environment-friendly initiatives by supplying innovative financial and make sure sustainable improvement.
· With responsibility use organizational resources.
· Keeping the world green, livable for longer period of time.
· To getting cost and time efficiency. That saving money and increasing GDP of a Country
· To Reduce paper woks inside and outside the bank .




Importance of Green Banking 
The global warming Climate Change & Environment Challenge is rising day by day. This changing nature has straight influence on agriculture, biodiversity, dry land, forest, water resources and human health. Due to abnormal weather pattern, going up greenhouse gas, turning down air quality etc. Now days green banking strategy is Environmental concern. An enhancing amount of global banks all over the world are going green by introducing environmental friendly initiatives and providing advanced green products. Green banking is extremely significant in prohibiting the following risks linking the banking sector:

· Credit Risk: There has been direct and indirect cost to bank because of environmental change and global warming. Weather condition may affect the economic capital financed by banking organization. That contains high chance of credit default, credit risk.
· Primary Risk: This type of risk may happen when a bank exercises operational control over a borrower’s business or in several cases where a bank takes possession of contaminated land held as security. The bank in this cases lose its actual advance also be forced to meet substantial cleanup cost.
· Secondary Risk: Risk that  occur through bank because of borrower’s incapability to pay back because of environmental or weather change reasons. As Bangladesh secure
Enforcement of environmental regulations and public interest groups grow, pressure added on business to reduce their environmental effects. This may raise companies’ capital and operating costs in order to fulfill with environmental regulations. This can effect on the borrower’s cash flow and the borrower’s ability to repayment. On the other hand, climate change induced events, cyclones, may impact on business operations that may result in affecting the borrower’s ability to repayment. 
· Valid risk: Bank, faced valid risk if they are not agree by the relevant environmental regulation. They may face many  risk of direct lender liability for cleanup costs or claims for damages in case they actually take possession of pollution causing assets.
· Business/Industry Risk:  Day by day shifting environmental circumstances and necessities may affect the borrower’s ability to meet up the obligation to repayment. It is not direct risk.
· Administration Risk: Below standard administration could resultt in closures and society Protests that could be unfavorable influence on the business and the borrower’s capability to repay. 
· Rating Risk: When the environmental risk is identified , these need to be evaluated . The evaluation of risk is done by using methods that estimated risk as a product of similarity , the impact of negative result .
· Mitigating Risk: When the risk is evaluated , Reduction  of these environmental risk need to be planned in the design of the proposed business function . It can be only after guarantee that these risk can be reduced ,the bank should  proceed further with the financing process.
· Controlling and Monitoring Risk: In the time of completion , the bank should monitor these environmental risk .The result of this monitoring should feedback to increase controls of these risk.


Benefits of going green banking 
Lower energy cost : Green Bank financing assist to adopt clean energy solutions which diminish power bills with no extra cost. By placing energy proficiency technologies, borrowers use low power in total , as the charge of renewable energy technology such as  solar PV continues to fall, “going solar” is now cheaper than grid electricity in a variety of markets. The fee of financing is useful driver of the price of renewable electricity, Through  giving  less-cost financing Green Banks  assist minimize  the clean electricity charges for clients. By Green Bank investment, consumer will be able to keep their  money over electricity bills with no extra charge.
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                                                      Grid Electricity                                          Green Bank Financing 
Preserving public capital:  Green bank use public money for green investment  . Loan that are paid back to the green bank for clean energy projects , Which can then  recycle those funds back to the market. When markets of clean energy are strong and mature , green bank capital can then be returned to the public or used for other reason 
Improved Leverage: Green Banking  construct every public money go further by leveraging personal assets by modern funding structures. Green Banks can increase leverage to ten personal funds of investment for all public funds of capital use. Due to  public money invested are swift, that same public money can be reused to leverage other private investment. 

[image: ]	Source: Booz & Co, “New York Green Bank Report.”
Monetary growth and Job establishment: By financing  and building appears financial development  ,employment. Green Bank develop optimistic financial action, increase GDP by stabilizer funds investment. Fresh energy projects built locally, that  means local company  and jobs will formed to provide to increasing  demand for clear energy

Challenges towards green banking:
As of now, environmentally sustainable units in Bangladesh are not implemented to a fuller
extent   because  of  the   present  set  up   of  the   companies.  According  to  the   environmental
regulation  of green banking in Bangladesh, industries are supposed to have  an eco-friendly
set-up,   but   the   present  setup   cannot   be   changed  instantaneously  as   it   would   create   a
financial burden for the industries itself.
According to the legal frame work of green banking, the polluting industries either have to
close  down  or  have  to  make  necessary  investment  to  comply  with  the   standard.  In  this
process these industries will lose their   competitiveness   in   the   international  market,   which
would directly affect our economy and the banking sector.Despite of all the odds banks are
still trying to do their part in sustainable development by using solar powered ATMs, Online
and mobile banking initiatives etc., thus creating a path towards green plane
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Green Banking initiatives is connected with some major challenges like:
Diversification problems: Green banks limit their own  business dealings to that business existence who is become certified screening procedure completed by green banks. By partial figure of customer they will  support them. In case they will target their loans on specific industries, they untie themselves to being another  accessible for economic fluctuation.
Superior Operating Cost : Green banks want dedicated brilliant, skilled, expertise, qualified employees to give appropriate services to consumers. Employees like qualified loan executives are need to have extra experience background to dealing with green businesses and consumers. And also providing breaks to such clients by discounted loan rates can consume at their profit margins.
Credit Risk: Credit risks begin because of lending to the customers whose businesses are affected by the huge cost of pollution, changes in environmental regulations, limits and new requirements on emissions levels. It is upper due to possibility of consumer default as the outcome of uncalculated expenditure for capital investment in production facilities, market share loss and third party claims

Reputation risk:
Due to increasing consciousness on environment security and safety, bank is huge prone to drop business fame .In case they occupied in bulky deals, which is looked as socially and environmentally harmful. If bank is connected with those deals, which is spoiling the environment they are going to lose their business fame. 

Bank are specialized: The actual goal of green bank is to helping those people who paying interest to the environment .Retaining  the environment is  not essentially equate to “making a profit ”.Through , this assurance is verified incorrect in this case and green banks show that they can continue to exist even they faced warning requirement to running business.
Start up Face : It appears that, it takes three to four  years for a bank to begin making funds .Several  green banks in industry now days are incredibly fresh and are still in first stage  . It does not support these banks during a recession.
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Analysis of the Survey Result 
For  clear my perceptive on green banking practice of Agrani bank , I need to carry out a survey about green banking in agrani bank and also other four banks like Exim Bank Limited,  Janata Bank Limited , Shahajalal Islami Bank  Limited  & Eastern Bank Limited . Here I have compared other four bank result with Agrani Bank and interpreted the current green banking practice in Agrani bank limited . I was able to gather information from 40 officers in 5 banks. This survey was extremely supportive for me to discover the real thoughts of officers, and the real conditions of their bank. I wanted to uncover , whether the green banking practice is helpful or not ,Green banking practice is available or not . According to the officers which service they are proving to the client and which they are not. Every information that I found from the survey. By this I was capable to analyze various vital factors. The analysis of the survey is listed below with the questions that I asked during the survey. 
1) Your Bank is aware of Green Banking.
	

Interpretation: 
For this statement there were five options & there were Five Bank. The chart shows that , in Agrani bank , 2% public Strongly agree  with this statement , 5% public agree , 1% public neutral , 0% disagree , 0% strongly disagree. Exim bank and Eastern bank are in good position.. But other bank people are disagree with statement so they are in average position.. From this graph we can claim  that , ABL has good point in green banking practice. 






2) Green Banking is environment Friendly.


 Interpretation:  This chart shows that , In Agrani Bank 3% public are strongly agree , 4% public are agree, 1% public are neutral , 0 % public are disagree also strongly disagree . We can see here Exim bank has good in position with this statement, Janata bank and shahajalal bank also good in position . but Eastern bank position is less than other . From this chart we can say that Agrani Bank has good in position in green banking practice.

3) Green Banking reduces data loss.

Interpretation: This chart shows that , In Agrani Bank 3% public are Strongly Agree , 1% public are Agree , 2% public are Neural , 2% people are Disagree, 0% people are Strongly Disagree.  Here Eastern Bank and Shahajalal Bank has good in position . Other banks are in average position . From this chat we might  tell that , ABL is not in very well situation in this statement they are in average situation 

4) Green Banking is cost savings.

Interpretation: This chart shows that , In Agrani Bank 1% public are Strongly agree, 4% people are Agree, 2% public are Neutral , 1% people are disagree , 0% public are Strongly Disagree. In Exim Bank most of the people are Strongly agree with this statement so it is in good position , also Eastern Bank is in good position . Other banks are average in position . From this chart we can state that ABL is in average situation .

5) Green banking is space saving.

Interpretation: This chart shows that , In Agrani Bank 1% public  are strongly agree , 4% public are agree , 3% public are Neutral , 0 % people are disagree and Strongly disagree with this statement . Eastern Bank , Exim bank , Shahajalal islami bank are in good position with this statement . Janata bank is in average position. From this chart we can affirm that, Agrani Bank is in good situation with this statement . 


6) Your Bank provides training & education to the employee on environmental protection, energy saving.

Interpretation: The chart shows that , In Agrani Bank 2% public are strongly agree , 3% people are Agree , 2% public are Neutral , 1% people are Disagree , 0% public are Strongly Disagree. All other banks are in Average position in this statement which is not too good. From this chart we can tell that ABL is also in average point .

7) Your Bank has environmental performance evaluation practices.

Interpretation: This chart shows that , In Agrani bank 0% public are strongly agree , 3% people are Agree, 3% public are Neutral , 2% public are disagree, 0% people are strongly Disagree. Other Banks are in average position. From this chat it can be said that Agrani Bank is also in average position .


8) Your Bank has initiatives to reduce paper uses & other wastage of material

Interpretation: This chart shows that , In Agrani Bank 1% public are Strongly  agree , 2% people are Agree, 4% public are Neutral , 1 % people disagree, 0% people Strongly Disagree. Exim Bank , Eastern Bank , Shahajalal Bank are in good position , But Agrani Bank and Janata Bank are in Average position in this statement .

9) Your Bank use e-waste Management.

Interpretation:  This chart shows that , In Agrani bank 0% people are strongly agree, 2% people are Agree, 3% people are Neutral , 3% people are disagree, 1% people are strongly Disagree . Exim Bank , Eastern bank and shahajalal bank are average in position with this statement . Agrani Bank and Janata bank are in low position , Most of the most of the people in this two bank are neutral and Disagree which mean they are little confused about green banking activities in their bank.

10) Your Bank has environment friendly banking practices. ( e-mail, Internet , online approval system)
	
Interpretation: This chart shows that , In Agrani Bank 5% people are Strongly Agree, 1% people are Agree, 2% people are Neutral , 0% public Disagree and Strongly Disagree. Other banks are in good position also agrani bank is in good position. This is good for them also we can say that they use a strong amount of online service.

11) Your bank provides loan to environmental protection & energy savings related project.

Interpretation: This chart shows that , In Agrani bank 0% people Strongly agree, 1% public Agree , 5% public are Neutral , 2% people are Disagree, 0% public are Strongly Agree. Here Eastern bank is in good position with this statement . Other bank are average position . and Agrani Bank is also average in position , they are little confused about their loan sector in green project .


12) Your bank involves in setting up green branches ( energy efficient building green      building )

Interpretation: This chart shows that , 0% people Strongly agree, 1% public Agree, 5% people Neutral , 2% public are Disagree, 0% public Strongly agree. Other bank are average in position. From this chart we can be said , ABL is in average situation like other bank . All the bank are little unconscious about this statement , which is not too good for them .

13) Your bank has Green banking policy.

Interpretation: This chart shows that , In Agrani Bank 1% public are Strongly Agree, 3% people are Agree, 3% people are neutral , 1% people are Disagree, 0% people Strongly Disagree. Here we can say Exim Bank and Eastern Bank are in good position. Agrani bank , Janata Bank, Shahajalal Bank are in average position .

14) Your Bank purchase its stationary equipment & other item from environmental friendly companies (printer , computer).



Interpretation: This chart shows that , In Agrani Bank , 4% public are strongly Agree , 4% people are Agree , 0% people are Neutral , 0% public are Disagree and strongly Disagree . All other Banks are in good position .From this chart , It can be said , Agrani bank is in superior position with this statement . That is well condition for them .
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Findings
Agrani Bank Limited is most potential bank in the banking sector in Bangladesh . It was a different experience working at Agrani Bank Ltd, Mohammadpur Branch .However, it was not easy task observing all activities during the short time.  Based on the data generated during my internship period I have summed up my findings here .
Lack of knowledge on Green Banking :  The officers of ABL has limited knowledge about Green Banking . Now days Green Banking is an important topic in the banking sector. It is necessary to have minimum knowledge on green banking .
Disappointing Software Performance: The software that they used in Agrani Bank Limited for their banking activities , that is very slow , sometime it doesn’t work properly . The software sometime get hanged because of low capability, backdated. It takes sometime 10-15 minute to run back .
Small amount of Green branches: Agrani Bank has small amount of green branches . but green branches is necessary for friendly environment . Agrani bank has less plants in their bank . All the branches are not linked online banking system . 
Shortage of Machinery:  In Mohammadpur branch , there are shortages of photocopy , printing and scanner machine and because of this deficiency ,Most of the employees’ activities are hampered to continue coordination also hampers it’s time to work .
Failure in Designing and Decoration Officer Area:  Decoration of the Agrani Bank Limited has become Backdated, Untidy & Messy. As a result, customers are not paying attention to this branch.  At some stage in the busy hour , most of the time cannot get a seat  which hampers the office environment , It’s a negative aspect of their customer service . Customers feel uncomfortable in their waiting because of its overcrowded office area.  
Deficiency of Computer skill:  To carry on usual activities most of the organizations including banks are depending on the computer. For conducting the computer-based activities correctly employees must have accurate knowledge on computer. But smaller number of employees have that kind of capability on computer.
Deficiency of Active and Swift Customer Service: Today, people are extremely active so they always want fastest and smart services in short time . In addition , they may select the bank which give more facilities and attractive offer. Agrani bank ltd need updated customer service. But ABL follow old traditional customer service rather than modern service.
Lack of Proper Compilation & Maintenance of File : Agrani Bank often aisarrange their Important File . During the rush time most of the files and papers kept any where , most of the time they cannot find their important file .
Lack of effective Training & Development Policy : ABL provide training , seminar etc. But the process does not make an effective result for their employees because of lacking proper practicing this policy.

Recommendations
I would Like to recommend Some suggestions that are given bellow according to my experience and observation for overcoming the deficiencies of Agrani bank Limited. 
Increase Awareness: Agrani Bank Limited should increase awareness among their employee on Environmental awareness, Green banking. They should increase positive attitude toward green banking .Bank should report their green banking performances on quarterly basis. Make regular adjustment and update green banking policy.
Reducing the Manual Based operation: in view of the fact that , new technology –based service is quicker than the traditional system , the automatic function is mandatory rather than following the old banking system .
More Green Branches : Agrani Bank should increase their green branches , they have only limited number of branches . 
Well Decoration and More Plants: Private banks are more advanced and well decorated  than govt. banks. In the present day a well-decorated bank take more attention from customer. Increase Capacity building, need to grow more plants in their building.
More Use of IT: Using present faster and innovative technology to maintaining banking activities is needed to get higher level performance from employee also to satisfy customer. They need to increase more Eco-friendly production technology.
Increase Green Banking Training: If Bank should concern on employee training on Green Banking the bank will definitely do better .Bank should arrange more training and workshop to encourage employees to follow and foster green banking concept in their day to day banking affair .
Proficiency in Computer Operation: Most of the bank now days depends on computer , so to develop computer skills of employees , Agrani Bank should provide well training . only knowledge is not enough for operating computer . Bank should provide training to their employees to make them proficient in the computer.
Increase Green loan: Agrani Bank should increase their green loan that is related with environmental protection and energy saving related project .
Green Financing: Agrani Bank should give emphasis on green financing. ABL can also support Eco-Friendly group, raise money for local environment initiatives.
Automatic Loan Sanctioning: The process of loan sanctioning should be automated to make sanctioning of loan less time consuming and reducing the possibility of losing documents of disbursed loans.
Increase small Entrepreneurs loans: The bank should diversify its loans more to finance small entrepreneurs for enhancing growth of the country .
Advancement of Online Banking: Various problems found inside the online service are depriving ABL of getting a positive attention from its customer. Thus, the ABL IT division must take some steps to find out the problem area & to solve out the problem . Otherwise, the customer using online banking service will not be pleased.
Management Initiatives: Management committee should take essential steps to circulate principal of the green office guide to all the branches of Agrani Bank . Bank should build up new product and services with the environmental features. 
Government Initiatives:  Government should carefully monitor and supervise the green banking practice in Bangladesh. Bangladesh Bank must monitor the adherence of green banking guidelines by the commercial and non- commercial banks. Government should encourage the general people about green banking awareness through the electronic and print media. Encouraging borrowers to go green.

Conclusion
Green is excellent for us and the earth, banks gradually offering more  green loans, continues  certificates of deposit and paperless inspection compensation that carry out discounts .The result : more green in your pocket. Most obvious approach for  green banking mean using the online banking services . Facilities of online banking is paperless, low rate of mail, low possibility of  driving to branch offices, that’s mean  a helpful effect on atmosphere . It boost the capability . profitability , productivity of a bank. Bank can reduce their expenditure that outcome  from excess paper and bulk mailing cost through customer use online banking 
Agrani Bank Limited one of the largest bank in the country having enough outlets all over the country also overseas arrangement out of the country is progressing slowly than the third or second – generation banks .For  being a state-owned bank, ABL has gained a wide range of trust of trust of its customer which leads it to exponential prospects.   ABL launched “ Web –Based Online Cheque TT issue and payment software” and it is expected that this will solve the time –consuming TT issue and payment procedure also it make the bill payment system more efficient .
I hope ABL do more work for Socio – economic  and Environmental development besides their banking business. To keep step with ever-changing uncertain business environment , ecological balance and face the challenges of revised global economic scenario.   I want to tell that , ABL  detect so many problems in banking activities ,  In case of  the administration becomes extra awake  , conscious  , open from every types of involvement  , definitely the achievement of  the bank will keep up .
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Survey Questionnaire

Name: _____________________                  Bank Name: _______________________

1.  Your Bank is aware of Green Banking .

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

2. Green Banking is environment Friendly .
     
a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

3. Green Banking reduces data loss.
     
a)  Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

4. Green Banking is cost savings.
	                                                                   
a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree



5. Green banking is space saving.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

6. Your Bank provides training & education to the employee on environmental protection, energy saving.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

7. Your Bank has environmental performance evaluation practices.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

8. Your Bank has initiatives to reduce paper uses & other wastage of material .

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

9.  Your Bank use e-waste Management.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

10.  Your Bank has environment friendly banking practices. ( e-mail, Internet , online approval system)

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

11. Your bank provides loan to environmental protection & energy savings related project.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

12.  Your bank involves in setting up green branches ( energy efficient building green      building )

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

13.  Your bank has Green banking policy.

a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree

	



14.  Your bank purchase its stationary equipment & other item from environmental friendly companies  ( printer , computer )
       
a) Strongly Disagree 
b) Disagree
c) Neutral
d) Agree
e) Strongly Agree
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