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Executive Summary
ACI Limited is one of one of the large companies in our country. Everyone knows about the name of ACI and introduce with it. But sometimes a big company can do a small mistake for which it need to suffer for the long time from now. In many ph value is not a fact for the salt but in our country there will be some limitation for the ph value. In government regulation every company need to maintain ph value between 6.40 to 7.40 but in the test result BSTI found 99.20 and here was the problem start. On the other hand ACI Pure Salt Limited is the first who bring out the pure salt with modern technology. They also get best brand award and so many certificates also. But all of these thing they lost their market and reputation. As a result they need to do so many test to prove themselves and find out the problem which done by the shopkeeper. The shopkeeper did not maintain the temperature that’s why the ph value rises. When they find it this was too late because already they lost their brand value and image which reduce the market share of the company. Now they took some initiatives to get their market share back like: halal certificate, action against to copy their packing, advertise etc. So I think that every company need to sincere about their product. They need to arrange different kind of seminar and make awareness about their product. It is a great example for every company so that they can be more responsible to run the business. To maintain your image and be a market leader you need to do some extra.ACI Pure Salt Limited also be a market leader again because of their product.  
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1.00 Background of the Problem


[bookmark: _Toc27942829]1.1 Introduction

In our country corruption and adulteration is a very common thing. In the world corruption list Bangladesh position was in the bottom 13th in 2018 where the score was 26 out of 100. In this situation it is very difficult to lead a secure life but it is a very common that everybody wants a better and secures life but it is not easy for government to provide this. In this situation government take some step like; testing the product quality, visiting the kitchen, checking the different kinds of license etc. to ensure healthy food. And when government take the initiatives to implement the steps then some company faced some unwillingness situation which is affect too much to their reputation and also hampered their market growth. ACI pure salt was one of them. They just had a bad luck on this time. Because in reality most of the company do not maintain the quality of the product as they said. On 3rd April 2019, BSTI took 406 product samples along with the ACI pure salt. After tested 52 products were listed in the low-quality product include ACI pure salt. They had collected the ACI pure salt sample from Mesarch Anukul store, Bakulia, Chittagong and the tested it. On the test report they found that ACI pure salt did not pass the government criterion that’s why they listed it into low quality product and send a letter and ask why they did not cancel the license and took the legal action. On this situation ACI limited answer it and told their reason but BSTI was not satisfied and they litigate on 52 products. And here was the problem start.


[bookmark: _Toc27942830]1.2 Topic of the report
Every report made on a topic which is too much interesting & attractable. This repot also has a hot topic which was create a curiosity on this time. A topic need to understandable and well defined because it reflects the whole report. There also a topic for my report and this is “Is ACI Pure Salt Limited an adulteration product?”
[bookmark: _Toc460777080][bookmark: _Toc468514696][bookmark: _Toc27942831]1.3 Origin of the report
Modern world is too much competitive for everyone to become successful in their life. So, it is not enough for the student to acquire academic educational only.Because it is not sufficient to compete with other and be successful in his or her life. This report is help them to add some valuable experience and to gather some knowledge about the corporate culture.In today’s world academic education is not enough to enable student compete with confidence and reach his/her goal without having experience of the outside world. This report also gives me a chance to learn about the thing how a company acts in a very bad and crisis situation. 
[bookmark: _Toc460777081][bookmark: _Toc468514697][bookmark: _Toc27942832]1.4 Background of the Report
Internship is a compulsory part for a BBA program student to complete his or her degree. On the other hand, it supports too much to a student to understand the business policy, their activities and their culture. It is not possible to acquire this kind of knowledge without being part of an organization.For the internship a student can get the opportunity to work with an employee very closely and learn about the organization functions. It is also helping a student to build up analytical skill, communication skill, time management and also personal skill. It is a great opportunity for me that, I have been selected by the “ACI Limited” for my internship program which is situated at Tejgaon Industrial Area for 4 months. This report made on the basis of ACI Pure Salt critical situation.
[bookmark: _Toc460777082][bookmark: _Toc468514698]

[bookmark: _Toc27942833]1.5 Objective of the Report
[bookmark: _Toc460777083][bookmark: _Toc468514699]Internship program is a practical and physical subject to learn about a business activities and corporate situation closely. It is too much essential and effective for a student to build their career. My internship program also teaches me a lot of things and they are given bellow:
[bookmark: _Toc27942834]1.5.1 General Objective
The general objective of this internship program is to make a complete report on the basis of what you learn from this organization. So, it is essential to for us to have some objective which helps you to accomplish your internship report with a proper guideline. My general objectives are:
· To know about their different types business and their policy.
· Visit ACI Pure Salt Limited factory and try understand making process of their salt.
· To learn how a company handle a critical situation and how they act in that situation.
· To find the gap and differences between academic education and the corporate activities.
· To know how they work practically in the organization.
· To acquire knowledge about marketing related activities and sectors which help me to build my career.
· To know about the legal terms and condition to establish and run a business.
[bookmark: _Toc460777084][bookmark: _Toc468514700][bookmark: _Toc27942835][bookmark: _Toc460777085][bookmark: _Toc468514701]1.5.2 Broad Objective
To find the main problem of ACI Pure Salt Limited, how they handle this critical situation and they overcome all of this. These are the broad objective of my report titled “Is ACI Pure Salt a adulteration product?”
[bookmark: _Toc27942836]1.5.3 Specific Objective
AsI need to do my report with some valuable input so at first, I need to set some specific objectives. The specific objective of the report is to explore the ACI Pure Salt Limited. Is it a pure or imitation or adulteration product?
· To find out where was the problem begging
· To analyze the market situation on that period.
· Find out the competitive position in the salt industry.
· Recognize the pricing policies.
· To know about the ACI Pure Salt Limited fully.
· Identifying the problem what are faces by ACI Pure Salt Limited in that time. 
· Identifying the initiative of ACI Pure Salt Limited in that time.
· To recommend some activated what they need to do.
[bookmark: _Toc460777086][bookmark: _Toc468514702][bookmark: _Toc27942837]1.6 Scope of the report
This report has been made via widely discussion with the employee of ACI Limited and honorable supervisor. In this time, I know a lots thing about ACI Pure Salt Limited and some of their future marketing strategy.
[bookmark: _Toc460777087][bookmark: _Toc468514703][bookmark: _Toc27942838]1.7 Methodology of the report
For making this report I need to follow some rules and regulation. I collected and inputs data from two ways for complete the report.
[bookmark: _Toc460777088][bookmark: _Toc468514704][bookmark: _Toc27942839]1.7.1 Primary Sources
· Physical involvement in this problem.
· Communicate with my Internship boss
·  Straight observation.
[bookmark: _Toc460777089][bookmark: _Toc468514705][bookmark: _Toc27942840]1.7.2 Secondary Sources
· [bookmark: _Toc460777090][bookmark: _Toc468514706]Websites of ACI Limited


[bookmark: _Toc27942841]1.8 Limitation
To complete this report, I faced some limitation:
· Lack of sources to collect the accurate information.
· This report may be bringing some confidential information of the organization.







[bookmark: _Toc27942842][bookmark: _Toc502556166]2.00Organizational Background


[bookmark: _Toc27942843]2.1 Company Overview
ACI Limited is one in all the biggest Bangladeshi conglomerates. This organization functions through 4 SBU (strategic enterprise units), they are, Pharmaceuticals, Consumer Brands,International alliances and Agribusiness. ACI wants to obtain enterprise excellence by its exceptional of merchandise in order to be supplied to client with the aid of understanding their expectancies ad that is its mission. ACI mainlyfollows Global Standards on Quality Management System to assure the best quality full product and service. Although ACI Limited need to follow   lots of national regulatory and requirements which are may be relate with ACI’s existent business. World Health Organization provides some Current Good Manufacturing Practices (CGMP) which ACI always tried to follow and ensure in their manufacturing plant. ACI is one of those companies who get the Founding Member of the Community of Global Growth Companies from the most prestigious business networking organization named World Economic Forum.
[bookmark: _Toc502556167][bookmark: _Toc27942844]2.2 Historical overview:
 At first ACI limited was established as a subsidiary business enterprise of ‘Imperial Chemical Industries’ (ICI) in East Pakistan on 1968. In 24th January, 1973 when our country was independent it was set up as a Public Limited Company named ICI Bangladesh Manufacturers Limited in Bangladesh. ICI Public Limited Company of UK also had a pharmaceutical business. After selling the businessin 1992,the enterprise changed the management and the name then introduced as an Advanced Chemical Industry (ACI) Limited. ACI maintain the product quality, customer service and social responsibility as like ICI and continuous try to bring it up.At 28th December, 1976, ACI Limited was listing in the Dhaka Stock Exchange which was a great achievement. After that its first exchanging of share conducted on 9th March, 1994. 
In 5th May, 1992, ICI Public Limited Company sold its 70% shareholder to the local management. After that the company was registered name as Advanced Chemical Industries Limited. Then it has included in Chittagong Stock Exchange market in 22th October 1995.
ACI Limited is the first company acquired a certification named ISO 9001 which is a quality management system in 1995. Then ACI Limited also gains the ISO 14001 Environmental Management System certification for the first time in Bangladesh at 2000. It also gets the ISO 9002. It always follows Current Goods Manufacturing Company (CGMP) which was made by World Health Organization.
The Combination of ACI Limited Company’s work culture, business ethics and environmental consciousness is too much good which a reason of their employer pleasure. ACI Limited company’s values are reflects its vision and mission statements. This company goes aheadstrategically with nineteen different locations sales centers over the country. It’s run a dynamic distribution system with its more than 300 expert manpower and a large number of vehicles near about more than eighty. The distribution system is too expert that they are able to handle thecontinuing volume of severalranges of products from the different businesses. The distribution centers of this company are fully modern technology based like computerized and automated on the other hand it also effective and efficient both. They are expertly maintaining a cold chain for vaccines and insulin which are specialized item from their products. They are capable to handle hundreds of products efficiently because of the combination between advanced function and multidimensional capabilities which made it possible. 
IN Dhaka city ACIO Limited has three separate production plant. They established thePharmaceuticals plant at Narayanganj; at the Gazipur they set up the ACI Formulation plant and third one, the Tetley factory has been formed at Konabari. 
[bookmark: _Toc502556168][bookmark: _Toc27942845]2.3 Management committee
	Dr. A.K.M Fareyzul Haque Ansary
	Managing Director & CEO, ACI Motors Limited, Premiaflex Plastics Limited, ACI Agrolink Limited

	Mr. M. Mohibuz Zaman
	Managing Director, ACI HealthCare Limited, ACI Biotech Limited

	Mr. Syed Alamgir
	Managing Director, ACI Salt Limited, ACI Foods Limited, ACI Pure Flour Limited

	Mr. Pradip Kar Chowdhury
	Executive Director, Finance & Planning

	Mr. Sabbir Hasan Nasir
	Executive Director, Logistics

	Mr. Md. Monir Hossain Khan
	Finance Director

	Mr. PriyatoshDatta
	Director, Quality Assurance, Pharmaceutical

	Mr. Imam Ahmed Istiak
	Director, Operations, Pharma


Table 1.1: Management Committee
[bookmark: _Toc502556169][bookmark: _Toc27942846]2.4 Board of directors:
	Mr. M. Anis UdDowla
	Chairman

	Dr. ArifDowla
	Managing Director

	Ms. Shusmita Anis
	Director

	Mr. Waliur Rahman Bhuiyan,OBE
	Director

	Mr Adil Hussain
	Independent Director

	Mr. Kamal Tanvirur Rahman
	Independent Director

	Mrs. Najma Dowla
	Director

	Mr. Golam Mainuddin
	Director

	Abdul-Muyeed Chowdhury
	Director


Table 1.2: Board of directors

[bookmark: _Toc502556170][bookmark: _Toc27942847]2.5Mission:
ACI’s mission is to enrich the quality of life of people through responsible application of knowledge, skills and technology. ACI is committed to the pursuit of excellence through world-class products, innovative processes and empowered employees to provide the highest level of satisfaction to its customers.
[bookmark: _Toc502556171][bookmark: _Toc27942848]2.6Vision:
To realize the mission ACI will:
· Endeavor to attain a position of leadership in each category of its businesses.
· Attain a high level of productivity in all its operations through effective and efficient use of resources, adoption of appropriate technology and alignment with our core competencies.
· Develop its employees by encouraging empowerment and rewarding innovation.
· Promote an environment for learning and personal growth of its employees.
· Provide products and services of high and consistent quality, ensuring value for money to its customers.
· Encourage and assist in the qualitative improvement of the services of its suppliers and distributors.
· Establish harmonious relationship with the community and promote greater environmental responsibility within its sphere of influence.
[bookmark: _Toc502556172][bookmark: _Toc27942849]2.7Values:
· Quality
· Customer Focus
· Fairness 
· Transparency
· Continuous Improvement
· Innovation

[bookmark: _Toc27942850]2.8Business Units:
ACI Limited always ensure that their customer get the best quality product from their business operation. They have divided their business in four major sectors. Along with they also run 10 subsidiaries and three joint ventures.

[bookmark: _Toc27942851]2.8.1 Major Business

Pharmaceuticals 
ACI Pharmaceutical Limited is one of the renowned pharmaceutical companies in Bangladesh. Its formed and occupy the market with more than 400 products which come from tablet, capsule, powder, liquid, cream, ointment, gel ophthalmic and injection, thus they cover all the majormedicine areas. ACI Pharmaceutical Limited also dealing with the world-famous pharmaceutical company like: UK and UCB, Belgium, Astrazeneca and imported product from them.ACI Pharmaceutical Limited is always actively work for fulfill the new demand and need that’s why it involved in bringing newer molecules and Novel Drug Delivery Systems. ACI is the first pharmaceutical who acquire the ISO 9001 certification in 1995 because of his concept of qualitymanagement system and ensure that for continuously improvement in all operation. ACI also hold friendly and supportive relationship with the Healthcare Community of Bangladesh.

Consumer Brands 
ACI Limited always works for people to make their life easier and comfortable. By the consumer brands business ACI limited reflects that statement.  This business is a combination of household insecticides, antiseptic, kitchen care, personal care, home care, fabric care, female hygiene, commodity foods and electronics. They provide all kinds of thing which a person needs in their daily life. They took Panasonic in Bangladesh officially.ACI Limited is one of themost popular and leading company in consumer brand.

Agribusiness 
Agribusiness isan industry engaged in the producing operations of a farm, the manufacture and distribution of farm equipment and supplies, and the processing, storage, and distribution of farm commodities. As Bangladesh is solely depending on agriculture & more than 50% people leading their life through agriculture so Agribusiness is now the largest sector which ruling in Bangladesh.  ACI Agribusiness now-a-days is commonly known as the largest integrator in agricultural sector of Bangladesh. This part of ACI agribusiness mainly deals with livestock and fisheries, crop protections, seeds, fertilizer and agri-machineries. These businesses have glorified presence in Bangladesh.  As ACI agribusiness deals with many parts some of them are shortly described in bellow: 
 Crop Care & Public Health
ACI Crop Care is now one of the leading agro chemical manufacturer and supplier of Bangladesh. It has been more than two decades since Crop Care & Public Health has started the journey at 1996; and till now contributing to the growth of country's agriculture sector and placed a huge footprint in the market by showing their intense quality and innovation. ACI Crop Care helps farmers by protecting their crops from diseases, insects and weeds and thereby increases farm production through appropriate use of pesticides & proper guideline.  CC& PH provides a complete range of cost-effective solution for the farmers through manufacturing and marketing different insecticides, herbicides, fungicides and miticides etc. This business has been transferred to ACI Formulations Limited form 1st January of this year. ACI Formulation Limited has recently been listed to Dhaka Stock Exchange and Chittagong Stock Exchange which added extra values to the company.
[image: Image result for images of farmers holding peddy]
 Seeds
Seed industry is the most fundamental part for any kind of agriculture. This industry plays a critical role in ensuring sustainable increase in the agricultural output of Bangladesh. Keeping this consideration in mind, ACI started the seed business in 2006. They have settheir own research and development stations in Rural Development Academy, Bogra, Bangabandhu Sheikh Mujibur Rahman Agricultural University (BSMRAU), Gazipur and Bangladesh Agricultural University, Mymensingh. In water melon production ACI is still the market leader enjoying 40% market share with Sugar Emperor. The seeds have gained wide acceptance by farmers for their intense quality and yield. And thus, ACI seeds have created a positive brand image and a foundation of trust on which gradually expand the business.

 Cropex 
Cropex is the department which mainly deals with commodity buying, storing, preserving and selling. The main function of this department is to assists the farmers in various ways - exchanging their crops at the time of their necessity, providing them with technological assistance and advisory services and so on. 'ACI Cropex' is a remarkable addition to the agricultural advancement in the country. This part of ACI assists the farmers for exchanging their crops at the time of their necessity. The aim of the business is to preserve and exchange potato, wheat, mustard, pulses, chili, turmeric, coriander etc. Overall it can be named as crop exchange centers from where farmers are able to exchange their crops as per their necessity.
 Animal Health	
Now-a-days Bangladesh experiences short supply of protein for its people for lack of per capita Meat, Milk and Egg intake. This happens only because Animal Health is not properly taking care. ACI Animal Health department’s vision is to reduce the protein gap through a substantial growth of the animal health industry. To focus on this vision, ACI Animal Health has launched different range of products for Cattle, Poultry and Fisheries. This part is dealing with world class quality nutritional, vetenary, poultry medicines & others for pisi culture, cattle rearing & cattle fattening. This part also helps farm-owners with useful information of technologies, and helps in identifying problems related to domestic animals and fisheries.
Fertilizer
Fertilizer is a chemical or natural substance added to soil or land to increase its fertility.  Balanced fertilizer usage is the key to successful crop production and maintenance of soil health.  As cropping intensity in our country is very high and consequently the soil fertilizers play the most important role in increasing crop yields. As maintaining fertilizer is quite hard ACI Fertilizer has entered into this business with the intention to improve this sector by making strong farmer and making strong distribution network to produce market superior quality chemicals. For utilizing this mission ACI have launched micronutrient fertilizers like Zinc Sulphate, Magnesium Sulphate, Ammonium Sulphate, Boron, Sulphur 90% and Sulphate of Potash. They were imported from China, U.S.A, Canada, Taiwan, Argentina, Saudi Arabia and Turkey. 
International alliances 
ACI Limited is one of the leading company in Bangladesh & it has many subunits. ACI is proudly involves in International alliances & proudly represents Colgate Palmolive Company as exclusive marketing partner and only distributor for the territory of Bangladesh. We all know about Colgate. Colgate is the worldwide leader of the oral care products category. ACI was appointed as sole distributor and marketing partner of Colgate. ACI now represent Godrej Consumer Products Limited. Besides of this, ACI consumer Brand is also selling low calorie sweetener products of Merisant for weight conscious customers and also for them who want to avoid direct sugar. Moreover, ACI proudly represents significant number of world’s reputed companies & making its position more stronger day by day. Com


[bookmark: _Hlk502179799][bookmark: _Hlk502418230][image: ]                                                     1. ACI Pharmaceuticals
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Figure1.1: Strategic Business Units of ACI
[bookmark: _Toc27942852]2.8.2 Subsidiaries:
• ACI Formulations Ltd.
• ACI Logistics Limited
• ACI Pure Flour Limited
• ACI Foods Limited
• ACI Salt Limited
• ACI Motors Limited
• Creative Communication Ltd.
• Premiaflex Plastics Ltd.
• ACI Agrolinks Ltd.
• ACI Edible Oils Ltd.
• ACI HealthCare Ltd.
• ACI Chemicals Ltd.
• Infolytx Bangladesh Limited
• ACI Biotech Limited

[bookmark: _Toc27942853]2.8.3Joint Ventures:
• Tetly ACI (Bangladesh) Ltd.
• ACI Godrej Agrovet Pvt. Ltd.
• Asian Consumer Care Pvt. Ltd.

[bookmark: _Toc27942854]2.9SWOT Analysis
A SWOT analysis is an incredibly simple, yet powerful tool to help to develop business strategy, whether you’re building a startup or guiding an existing company. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. Strengths and weaknesses are internal factor of any company which a company can control over & can change. Opportunities and threats areexternal things that are going on outside the company in the larger market. One can take advantage of opportunities and protect against threats, but can’t change them.
Like other corporations ACI Limited has their own SWOT analysis which has been observed. Some of them are given bellow: 

[bookmark: _Toc27942855]2.9.1 Strengths

· Strong brand image
· Strong in Mass marketing
· Market leader in some quality products
· Growth is gradually maintained & try to develop the quality of product more & more.
· ACI is the First company which gain Quality Management Certification for maintain best quality.
· Have wide range of products & easily get distributor as a group of companies.
· First choice for vacuum salt.

[bookmark: _Toc27942856]2.9.2 Weaknesses
· Irregular delivery system outside big cities
· Major part of profit solely depends on imports
· Weak inventory
· Implementation cost is much for new products

[bookmark: _Toc27942857]2.9.3 Opportunities
· Faster market growth
· Having a large number of growing demands
· Increased potentiality of benefits in both domestic and international market
· Hire more talent
· Market is now highly expanded, people now focus on quality rather than price

[bookmark: _Toc27942858]2.9.4 Threats

· Rising Competitors
· Sluggish economy
· Change in world economy may affect the export sector
· Changing regulatory environment













[bookmark: _Toc27942859]3.00Case Part


[bookmark: _Toc27942860]3.1 Legal background of the salt:

Bangladesh government has given a criterion for making the salt which needs to follow by every company to produce the salt in a proper way. By following this criterion, they get license for the manufacturing the salt. After the licensing they also need to follow this criterion otherwise the license will be canceled. Standardize of a salt sample is given bellow:

	No
	Ingredients
	Standard Limits

	1
	Moisture, %m/m
	6.00 (Max)

	2
	Chloride content (as NaCI), %m/m
	97.00(Min)

	3
	Water insoluble matter, %m/m
	0.10(Max)

	4
	Matter soluble in water other than sodium chloride, %m/m
	3.00(Max)

	5
	pH value
	6.4 to 7.4

	6
	Iodine Content, mg/kg
	20.00 to 50.00

	7
	Arsenic (As), mg/kg
	0.50 (Max)

	8
	Copper (Cu), mg/kg
	2.00(Max)

	9
	Lead (Pb), mg/kg
	2.00(Max)

	10
	Cadmium (Cd0, mg/kg
	0.50(Max)

	11
	Mercury(Hg), mg/kg
	0.10(Max)

	12
	Particle size
	99.00% of the material shall preferably pass through BDS Sieve No 18 and shall not pass more than 10% through BDS Sieve No 70 for Grade-I







[bookmark: _Toc27942861]3.2 ACI Pure Salt:

[image: ]ACI Pure Salt was introduced in the market at 2005. Within a very short time it has been become most popular and dominant product in the market because of its quality. As a result, it is enjoying the pride of the ‘Brand Leader’ of the salt industry in Bangladesh. Currently ACI Pure Salt factory has the largest factory in Vacuum Salt industry of Bangladesh with highest production capacity. ACI Pure Salt is prepared through the true Cutting-Edge Technology of Switzerland. The best in its kind, ACI Pure Salt is vacuum evaporated which ensures 100% pure, crystal white, properly iodized and free flowing edible salt. It is also very porous and every single grain of it engaged with the iodine. That’s the reason which makes it an essential product for the people because the absence of adequate quantity of iodine in their food may cause physical and mental disability to them. ACI Pure Salt always maintain a high-quality food grade and multilayer laminated packaging that ensures the iodine contents to stay active for longer period and at the same time protects the salt from moisture or any impurities.
[image: ]


[bookmark: _Toc27942862]3.2.1 Certification
In Bangladesh salt industry it was the first time that a salt company which was ACI Pure Salt Ltd. earned the occupational health and safety management system certification OHSAS 18001 in 2007 from Bureau Veritas Ltd. It is an occupational health and safety assessment series of the health and safety management systems. The purpose of OHSAS 18001 is helps organizations to control occupational health and safety risks. As a compliance company, ACI Pure Salt Ltd. always trust that healthy and safe working environment is a basic right for every employee and also it is an important feature of a business.

[image: ]
[bookmark: _Toc27942863]3.2.2 Best Brand Award
ACI Pure Salt Ltd. has been announced and awarded “Best Brand Award 2015” in the Salt Category. This award was qualified through widespread qualitative and quantitative research across all the consumers countrywide which was done by Millward Brown, a world-renowned research firm. In 2008, ACI Pure Salt Ltd has obtained the “Best Brand Award” in the entire the food and beverage category. But it was a great turn for the ACI Pure Salt Ltd. that when it was declared in a separate category, ACI Pure Salt Ltd continue earned the award of Best Brand in 2011, 2013, 2014, and 2015 and it is a pride for them.

[bookmark: _Toc27942864]3.2.3 Global Recognition
ACI Pure Salt Ltd. was getting the global recognition for its excellent packaging design through
the book, “Pack Your Life” in volume 3. This book was published with all the top-ranking packaging design of an organization from all over the world.



[bookmark: _Toc27942865]3.3 Competitive Environment:

When a company earns reputation and popularity, they also earn the competitors. ACI pure Salt Ltd. also has lots of competitor in this industry. These competitors can be categorized in different group which will be discussing below:

[bookmark: _Toc27942866]3.3.1 Direct Competitors:
In this group I justtalk about those company who are directly compete with ACI Pure Salt, like: Molla Super Salt, Confidence Salt, Fresh Super Premium Salt and Ifad Iodized Salt.
Molla Salt:‘Molla & Brothers’ company has launched first branded salt named “Molla Salt” and another branded premium salt category with modern evaporation system named “Molla Super Salt”. Their mission is developing extreme level quality of life through produce world class product with using state of the art technology. They want that their quality product available at every corner in Bangladesh and also want to expand the distribution network through all over the country.
Molla Salt has always targeted two totally different kind markets. They are: consumer market & corporate market. Molla Industrial Salt makes for the corporate market such as pharmaceutical and other industry and they are buying this salt to use in their production. On the other hand, for the consumer market there will be available Molla Super Salt for the people. Molla Super Salt currently per kg price is 35 Tk.

Confidence Salt: Confidence Salt Ltd confess that, they were bring out the first ever vacuum evaporation plant in the field of edible and industrial salt in Bangladesh. They claim that also their plant become the state of art technology, machinery sourced from Switzerland and Germany. Confidence Salt Ltd it is the largest edible and industrial salt manufacturing company in Bangladesh because it has the capacity of providing 72000 metric ton salt per year which is the highest amount in our country and the price of the Confidence Salt is 38 TK.

Fresh Super Premium Salt: Fresh Super Premium Salt claim that it is produce through using the combination of Switzerland’s World Latest Technology and Vacuum Evaporation System which is responsible for remove all kind of impurities and ensures that it contains natural balance of all minerals like Sodium Chloride, Iodine, Calcium and Magnesium. Fresh Super Premium Salt plant capacity is 480 MT per day. Fresh Super Premium Salt currently per kg price is 35 Tk. for discount offer 35 Tk. and besides they have super premium salt jar which is 750gm & price is 36 Tk.

Ifad Iodized Salt:Ifad Iodized Salt is produced through Ifad group and they also claim that it is makes with modern technology. Currently its selling price is per kg 38 Tk.


[bookmark: _Toc27942867]3.3.2 Distant Competitor:
Those company who have not common features in their product. There are some distant competitors for ACI Pure Salt like: BMC Salt, Modhumoti Salt, Padma Salt.

[bookmark: _Toc27942868]3.3.3 Grey Market Competitor:
Those salt companies who do not running their business in a legal or proper manner. There are lots of company who are already copied ACI Pure Salt packaging and running their business with some misconducts, like: ACL salt, APL salt and CPL salt. It is not enough; there are some salt companies who want to create some conflict and unfriendliness situation by decline their price too much, like: Penguin Salt.


[bookmark: _Toc27942869]3.4 Hick up Issue of ACI Pure Salt:

[bookmark: _GoBack]As we know BSTI always work for check the quality of any product at any time to maintain the safeties of life. On 3rd April, 2019 they were also doing the same thing, they collected the product sample from Chittagong different place of market and ACI Pure Salt is one of them. They weretaking the sample of ACI Pure Salt fromsample from Mesarch Anukul store, Bakulia, Chittagong. But when BSTI was tested al the product they found some fault in some product, imperfection in some product, disability in some product and also thread inn some product. Only they found error in the ACI Pure Salt which was the ph value. When they tested the ACI Pure Salt they found that all the elements are staid in the necessary position but the ph value was increased than the government policy. In the government policy mentioned that the ph value of a salt need to be present in 6.4 to 7.4, on the other hand when the BSTI tested the ACI Pure Salt they found the ph value was 9.20. Here the problem started. On 2nd May media publisher and telecast that ACI Pure Salt did not meet the BSTI standard. ACI Pure Salt told that it was not their fault that was happened for the vendor because he did not keep the salt in a proper manner, they told their packaging. As a result, increasing temperature was the reason for the increased ph value.


[bookmark: _Toc27942870]3.5 Disputes Regulation Process & Synthesis Analysis:

When BSTI was found the high ph value in ACI Pure Salt then they send them a letter on 29th April, 2019 and ask why they did not cancel the ACI Pure Salt license and take the legal action and also they want the answer within19th May, 2019 and they replied it on 6th May, 2019. On 7th May, 2019 ACI Pure Salt applied for take the sample from the market again on present of their sales team. On 15th May BSTI took the decision that they took the sample on present of their sales team and suspended their license. 16th May, 2019they took the sample on present of their sales team. Besides this time, they tested their salt from Department of Chemical Engineering of Bangladesh University of Engineering Technology (BUET) when they found that the ph value was 6.8 in a Potentiometric method. They also tested from the Centre for Advanced Research in Science of Dhaka University where they found the ph value was 6.89 on 20th May, 2019. They also tested from Bangladesh Council of Scientific and Industrial Research which was submitting 12th May, 2019. The sample was taken on 14th May, 2019 and delivered the report on 20th May, 2019 where the ph value was6.98 for batch no 0430306 and 6.82 for the batch no 05111107. On 15th May they also testes their salt from the Waffen Research Laboratory and found the ph vale was 6.84 for the batch no 0511107 and 6.75 for the batch no 0430306. They also tested the ACI Pure Salt from Plasma Plus Application & Research Laboratory and found the ph value was 6.47 for the batch no 0508104 and 6.73 for the batch no 0430306. For more authentications they tested their salt from various laboratories including ACI Animal Health Diagnostic Laboratory. On 26th May BSTI send a letter to the ACI Pure Salt and told that their salt passed on the test which was taken on 16th May, 2019 and the ph value was 7.01 for this reason they cancel the suspension of their license. After all of these things they applied for withdrawal their name from the substandard product list on 3rd June, 2019.














Recommendation:

· They mentioned their safety tips in a proper manner which people can see easily.
·  They need to mention their product expired date and price in bold letter with a suitable front size.
· They can promote their brand with its feature and technologies which can be attract the customer.
· They need to makes some awareness to their vendor about how to keep it in a proper manner.
· After this situation they can make advertisement with a well-known doctor who justify their product value and features which can be helpful for the consumer.
· They need to properly monitoring the rural market because in those areas some retailer sells another salt which look like ACI Pure Salt, like: ACL salt but told the customer ACI Pure Salt.
· They need to take some action against those similar packaging products which is look like ACI Pure Salt. 
· They need to telecast their advertisement in television, radio and newspaper to return their image back.
· They need to check and monitor their production system and machineries after a certain period of time.
· After a certain period, they can test their salt from different well-known laboratory for avoids this kind of situation.
· They can be making some variation in their salt like: small and big size.
· ACI Pure Salt is offer in two ways, jar and packet. They can bring out different size jar with different design.



Conclusion:
ACI Limited was set up at first as a subsidiary company of Imperial Chemical Industries (ICI) in 1968. After that they separate from the Imperial Chemical Industries and incorporated as a public limited company in Bangladesh named as ICI Bangladesh Manufacturers Limited on the 24th of January 1973. Now, ACI Limited is one of the leading conglomerates group in Bangladesh, with a multinational heritage. ACI Limited has diversified into four major businesses. FMCG business is one of them and here is innumerous SBU under the FMCG products. ACI pure salt is one of them. ACI Pure Salt was the first Vacuum Evaporated salt in Bangladesh. Gradually, the market of Vacuum Evaporated salt was expanded. It is the high time when the competitions become more acute and all are wanting to do more extraordinary. As a result, you need to more accurate and perfection in your production cycle. Only ACI Pure Salt is always work for to keep its brand image and loyalty by assuring its product quality. As a result, it became the market leader and most demandable with most popularity in Bangladesh. It just needs to more careful about its vendors because their one mistake can be hampering their image and also suffer them too much In a nut shell we can say, If ACI Pure Salt want to keep the market leader position then its administration system need to be strong at retail markets.
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