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Executive Summary 

As I had notified that, the report is based on financial performance of DBL. It was an opportunity for me to know about the banking sector and the activity of the bank' in economy of our country. In the new business era, competitions are getting high and also technological changes also touching the sky so far. There is a measuring issue in the banking sector on the basis of their performance. 
The scale is measured on the basis of financial statements, balance sheets, and profit & loss account. The balance sheet shows about the financial position and the profit & loss account shows about the net profit or net loss of the bank. Ratio analysis is the most popular trend to evaluate bank's performance over years and also compare with other banks in the industry.
[bookmark: _GoBack] Analysis & Interpretation of this financial statements through ratio analysis, is become an important technique scaling. Investors, financial experts, management executives and the bankers are always relying on these ratios to make decision on financial situation. 
After analyzing the performance analysis of Dhaka bank, I state that some findings and recommendations needed for improving the banks financial situation. Therefore, it is necessary for any organization to make financial statement and analyze it through ratios.  

Part 1: Introductory
1.1 Introduction
'Finance' as we know it today as a combination of economies & accounting. Finance includes three types of areas, these are 1) Financial Mgt., 2) Capital Markets, and 3) Investments. Capital markets refer to the markets where interest rates, along with stocks & bonds prices determined. Investment banks, Commercial banks are included into capital markets.   
Investment banks traditionally help to raise capital of the company. In general, a) to design security with features that will be liked by the investors, b) buy these securities from the corporations, and c) resell them to the savers. Commercial banks are the departmental stores of financial serving a variety of savers and borrowers. 
Dhaka Bank Limited is one of the commercial bank. The 21st Century is thriving towards a remarkable future. Today it made engaging to have sustainable, exciting, actionable & popular alternative long-term futures. Dhaka bank re-engineered training and provide strategic visions, policies, strategies, innovative products & recruitment of right human resources. 
Dhaka bank is now works in social planning, infrastructure, environment and economic strategy, organizational planning and nation futures. Bangladesh being a quickly emerging providing ground of technology. By integrating into experiential learning and offering a wide array of opportunity for co-worker placements in working, such as regional, national and international level. Dhaka bank had showed a knack for generating real-world impacts. 



1.2 Origin of the report
The report is based on the performance of the Dhaka Bank limited. For making this report it was tough to convert theoretical knowledge into real life work. It is required for the completion of the BBA program or becoming a business graduate. The following purpose was accomplished through making the report. These are -
· Analyzing the capital market scenario.
·  Experience of field works.
· Making the variety among University learning and real life works.
· Gathering knowledge about the financial institutions.
· Accomplishment of Graduation requirement. 
For fulfillment of the report I had to analyze about the Dhaka Bank's overviews, Financial statements, Annual reports, visiting the bank and also meeting with my supervisor. From this analysis I have provided the performance of bank's last nine years activity with their banking activity. 

1.3 Objectives of the report
The objectives are:
· General Objective- The general objective is to make a project report on DBL performance for completing Bachelor in Business Administration program under the department of United International University.  
· Specific Objective- 
· Briefing about the history of DBL.
· Analyzing of DBL performance from 2009 to 2017.
· Presenting my observation and suggestions.



1.4 Significance of the report
The main reason of this learning is to gather knowledge about banking sectors capital markets, financial institutions, investments banks and other companies. It also help create new ideas from analysis of the market phenomena and the real life scenarios of the business sector, job sector, share market sector etc. 

1.5 Scope of the report
The report consists of the observation and research findings. The report is based on the performance of the bank and the journey the bank going on, banking procedure, providing customer satisfactions and other financial contribution of the bank.

1.6 Methodology
Both primary & secondary data had been used. The primary data is collected through field visiting and other data. Secondary data was- 
· Annual reports of DBL
· Website 
· Articles
· Newspapers 
· Journals 
· Books

1.7 Limitations of the report
i. The interpretation and information provided on the basis of my academic learning & understanding. 
ii. As we know bankers are busy always I had tried to manage some higher official for more details but I can't able to reach them.   

Part 2: Overview Of DBL
2.1 Overview
Dhaka bank is one the leading private commercial bank in Bangladesh. The banks' eminence is backed by quality products and services, superior technology and highly motivated personnel to realize the customers demand. The bank is recognized for good government practice, compliance with regulatory guidelines, flexibility to growing needs and adaptability to the changing world. 

2.2 Background
Dhaka Bank Limited is the brainchild of a host of committed entrepreneurs and farsighted dreamers of banking excellence. The bank was established in 5th July, 1995. The bank is now an admired of financial services and has positioned itself as a strong brand in the mind of customers. The motto is to do the 'excellence in banking' and to become the best performing bank in the country. 

2.5 Vision 
Dhaka bank draw inspirational from the distant stars. The vision is to assure standard which makes banking transaction pleasurable experiences. The target is to offer customers supreme services through accuracy, reliability, timely delivery, cutting the edge technology and tailored solution for business needs. The people, products and processes are aligned to meet the demand of discerning customers.

2.4 Mission
Dhaka bank wants to be a financial institution in the country through serving high quality products and services backed by latest technology. Team of highly motivated personnel is to deliver Excellence Banking.
2.5 Corporate Values
· Customer Focus:- Bank is concern about their customers choices and needs.
· Integrity:- Customer Integration is always necessary in the banking sector.
· Quality:-Banks offers high quality product & services.
· Teamwork:- Without team work the bank could never survive this much.
· Respect for Individuals:- Bank don't racisms among the designations.
· Responsible citizenship:- Dhaka bank always responsible took part in social works, charity etc. 

2.6 Branches
The Bank has 62 Branches, 3 SME Service Centers, 6 CMS Units, 2 Off-shore Banking Unit across the country and a wide network of correspondents all over the world. The Bank has plans to open more Branches in the current fiscal year to expand the network.



2.7 Strategy & Achievement
The bank build systems as user friendly to free up time for the customers. Adds better value for the customers and the relationship among individual customers. Enhanced risk management system, compliance culture and anti-money laundering platform guard us strong against the evils of mismanagement. Total asset of DBL is around tk. 229.45 billion. The total customer base account is around 507,586 with tk. 170.04 billion deposits and tk. 154.02 billion is advance. Dhaka bank turned out one of the agent to contribute to the stand-out economic growth of Bangladesh.

2.8 Peoples & Environment 
Dhaka bank is committed to making a better society by working and donating in different sectors such as, education, health, disaster mgt., sports and some other sections, religion events. Significantly Corporate social responsibility involved almost 23 years journey through sustainability.

2.9 Capital Adequacy 
The bank had issued BDT 3,000,000,000 non-convertible subordinated bond in 2017 with the consent of BSEC. As a result, DBL's regulatory capital as on December 2018 stood at the Tk. 21,884.29 million and the capital adequacy turned 11.96%. The requirement of Central Bank capital adequacy rate is 11.25% which indicates Bank's capital adequacy is more enough than the requirement.   

2.10 Economic Growth
The concept of economic capital has come up to act as a safety cushion for  the bank. The bank is carefully considering the potential unexpected losses and bringing up the concept of economic capital that is associated with each individual activity to minimize the risks of the balance sheet and safeguard the interest of the stakeholders. 

2.11 Corporate Social Responsibility 
CSR had the strategic importance. The bank had maintained as the concept of corporate social responsibility to a new integrated design known as 'Corporate Sustainability & Responsibility'. Dhaka bank had donated Tk. 3.00cr to Prime minister's relief fund on August 23, 2017. With the good CSR the customers, employees, stakeholders and the community of large especially the distressed part. Dhaka Bank donated Tk. 4.00cr to Prime Minister's Education Assistance Trust & Shuchona Foundation. Dhaka bank limited recently donated Tk. 5.00cr to Prime Minister relief fund for the support of Rohingya Refuges in Bangladesh. Last year bank had donated 2.50Cr to Prime Minister's relief fund for the cold stricken poor and distressed communities.  

2.12 Ethical Concept
· The bank is follows country's rules & regulations so well.
· Avoids comprisable gifts & entertainment.
· Reject bride along with doing corruption.
· If the law is manipulated the bank takes action.
· Dhaka bank resolve customer problem within short time.
· Maintain confidentiality of the customer information.
· Colleagues are treated so well and provide good familiar cultural practice. 
· Compliant in Ant-money laundering activity if take place 

2.13 Customer Nurture 
· Service- Service provided customers always up-to-date quality. No lacking is compromised.  
· Respect- The bank respects each individual customers.
· Integrity- Providing good integrity may raise the communication strong with customers. It also makes the bonding strong with consumers.
· Excellence- Every bank wants to be corporate excellence service providers. As the motive is to become 'Excellence in Banking' bank practices it from 2010.
· Offering- Customers always loved to take good offerings services, it may helpful offerings towards customer it may increase the loyalty also.

2.14 Strength & Confidence
· Dynamic Board Of Directors
· Strong capital base
· Highly qualified team of management professionals
· Well-diversified line of business
·  Forward looking plans & Implementations
· Deep focus on the quality 
· Dedicated HR
· Had the ability to take corporate challenges
· Easily cope with latest technology 
· Take the customers responsive through leveraging financial advices
· Provides rewarding working environment toward employee

2.15 Remittance Unit
Dhaka bank limited had extreme relationships & agency arrangement with international banks, financial institutions and other exchange house. At present time, the bank had agency arrangements with 21 exchange houses located in USA, UK, UAE, Oman, Italy and also some other countries facilitated remittance. The bank had made an option like 'BKash' service for enabling remittance to beneficiary living in the remotest areas. 

2.16 CMR Divisions 
Dhaka bank's CMR division had taken the various activity and initiative for quality credit growth, efficient & faster processing credits. Compliance of rules and regulations. Some of more initiatives- 
· Industry analysis report of separate sectors. 
· Periodic review of loans.
· Regular training of branch credit officers for capacity building.
· Proper analysis of credit risk.
· Review of large loan accounts performances.
· Introduction of internal 'Risk Rating System'.
· Annual review of credit policy for the new changes adopted.


Part 3: DBL Banking 
3.1 General Banking
Dhaka bank general provides regular banking system. The offerings of new accounts, locker, loan system etc. task are fulfilled  by the employees. The present day of banking are functioned. The main areas of the functions depends on economy and state. The most important things of the function- 
· Sustainability
· Responsibility
· Green Banking
· Corporate Social Responsibility
· Digital Space
· Financial Inclusion
Dhaka Bank Limited upholds comprehensive and inclusive banking in its long-term & Short-term goals and needs. 

3.2 Corporate Banking 
The business portfolio of Dhaka bank limited had been dominated by all sort of corporate banking in the part of bank's accuracy. Efficiency in addressing the sophistication of the corporate lending modalities and introducing tailored service to its corporate lending modalities and introducing tailored service towards corporate customers. Under the corporate banking-
· Business Portfolio 
· Corporate Credit Portfolio 
· Export Finance 
· Commercial Loans 
· Project Finance

3.3 Green Banking
As we know the global warming, ozone layer and continuous ice-breaking in the earth poles are big time concern of the environmentalists. First world economy may not be the justified range. Dhaka bank is trying to invest a portion of their budget to negate these climate issues. Banking sectors also interested to do banking in green and sound climate. 
Using eco-friendly electronic gadgets to minimize paper work => Invest in eco friendly projects of technology  =>  Training employees to achieve Green Banking Policy guidelines implementation => Building an eco-friendly tower to save energy and better waste management process. 

3.4 Islamic Banking 
DBL had been provided IBS or Islamic Bank services two branches with the rules Islamic value & integrity. One is at Motijheel, Dhaka, other  one is at Muradpur, Chittagong. Dhaka Bank limited is the pioneer to establish Shariah based banking operations through Islamic Banking branches in the country.   

3.5 SME Banking
The bank had been shifted its focus to Cottage system, Micro system, Small system, Medium Enterprise lending since 2003. The designs was done for increasing Country's employment creation, escalating economic activities.
Dhaka bank had launched DBL Bills-To-Cash system by SME Unit. It is financial solution to the supplier backed by the buyers comfort for the first time in Bangladesh. The Bank had participated in the 2nd International SME Fair Bangladesh on 2017 which held at World Trade Center, Chittagong. 
For the SME facility 10 new woman entrepreneurs obtained financing facilities in 2018. Total approved limit was tk. 18.63million. As on December 31, 2018, 81 woman entrepreneurs were enjoying total loan of tk. 413.85 million from DBL.     



3.6 Off-Shore Banking
As a second generation private commercial bank, DB's off-shore banking unit has earned confidence of the foreign investors. By providing strong commitment & dedication. The bank is now providing off-shore banking service to several type-A industrial units of the EPZ. Though the country's off-shore banking market is dominated by the foreign banks, Dhaka bank had been able to make it presences felt by attracting a good number of customers in a short period of time. 

3.7 Digital Banking 
It is known to us now it's a technology era where peoples are fond of getting new technological services. Dhaka Bank also one of the merging technology swiping up bank. Now, they had planned to execute Internet Banking Facilities, Mobile Apps Facilities, Call Center & IVR Card and also ATM facilities under its current Digital Banking Solutions.
The new service the bank going to provide to customers is NFC enabled EMV cards and OR code based payment service. With this service now customers can easily paid up their bills or transaction bills.  

Part 4: Project Part
4.1 Introduction
Ratio analysis of a any firm's financial statement is of interest to shareholders, creditors, and the firm's own management. Both the current and prospective shareholders are interested in the firm's current and future level of risk and return, which directly affect share price. The firm's creditors also interested to know about the liquidity affect and ability of the firm which can direct affect on their investment. Of course, the management always concern to perform well, that's why firm's management body analyze about the performance of the firm through ratios.

4.2 Project Objective
The main objective of the ratio analysis to find out about the performance of the Dhaka Bank's financial situations. Ratio analysis is not merely the calculation of given ratio. It is more important to give the appropriate 'Interpretation' after the result of ratio value. A meaningful basis of comparison is needed to answer such questions as "Is it too high or too low"? and "Is it good or bad"? 

4.3 Project Analysis
Ratio analysis involves methods of calculating and interpreting financial ratios to analyze and monitor the firm's performance. The basic inputs of ratio analysis are the firm's income statements and balance sheet. The ratios are-  




4.3.1 Cost To Income:-  The ratio is the key for measures the financial situation of the banks, firms or company. With the ratio investors can get the clear view of banks efficiency of running against other banks. The lower it is the more profitability the banks generates. If the ratio rise in one period to next period it indicates that the cost are raised from the income.

	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	Cost/Income per year:-
	33.64%
	30.87%
	30.62%
	39.67%
	42.38%
	44.5%
	47.8%
	38.2%
	38.2%


Simply find out through the information of cost against income of the bank. the calculation is-
C/I= Operating expenses of year 1/ Operating income of year 1
It defines about the expenses and the income take place in same year. From that differences it can be determine what changes had happen in last few years. 

The graph shows that the minimum  cost to income was in the year of  2011 and  the maximum was is the year of  2015 which means the bank was in the good financial situation on 2011. After all the years, in 2017 the bank had  reduced  it which indicates that the bank is one the good financial performance. The bank should remain continue doing the cost minimizing so that it would reduce more. 
4.3.2 Capital Adequacy Ratio:- The ratio measurements of bank's available capital expressed by seeing the percentage of a bank's risk-weighted credit exposures. It is measured through bank's capital and assets using strength. The ratio used to protect depositors and promote the stability and financial system efficiency. A bank with a high capital adequacy ratio is considered as safe and likely to meet its financial obligations. 
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	Capital Adequacy per year:-
	11.31%
	10.09%
	10.7%
	10.74%
	12.18%
	11.2%
	10.46%
	13.67%
	11.96%


It is the percentage of an adequate amount to be maintained by the bank which is ordered by the Central bank. the calculation is-
CA= (Tier 1 capital + Tier 2 capital)/ Risk Weighted Asset

The bank's capital adequacy situation is shown on the graph which indicates about the using of capital and assets of Dhaka bank. From the analysis of last nine years percentage of capital adequacy of Dhaka bank the less was on 2010 and the max was on 2016, which indicates that in 2016 it was in the good position and from 2017 it had been reduced. The difference is about 1.71% which is not so good. 

4.3.3 Non-performing Loan:- NPL is the sum of borrowed money which the debtor has not made any specific schedule payments periods. Banks depends on the borrowers to maintain scheduled loan repayments as a major source of revenue. When borrowers has not made regular payments for at least 90days the loan is considered as Non performing loan. The NPL ratio is measures the effectiveness of a bank receiving repayments on its loan.
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	NPL per year:-
	5.57%
	4.57%
	3.45%
	6.28%
	4.15%
	5.49%
	4.66%
	4.01%
	5.98%


Loans will be borrowed but there will be no interest counted. the way of calculation is-  
NPL= Non-performing loan/ Total loan portfolio 

The non-performing loan of Dhaka bank is in the good scenario, although the situation is seen from last nine years that the percentage of the payments which is provided from the debtors maximum 6.28% in 2012 after the next 4years it wasn't in the good position. In last year which is in 2017 the percentage was 5.98% is almost 6%. The non-performing loan of the bank is now can be considered as in a good situation. 

4.3.4 Return On Equity:- ROE is part of profitability ratio. The return equity ratio shows how much profit each dollar of common stockholders generates. For example- Let's assume, ABC Bank generated $10 million in net income last year. If ABC Bank's shareholders' equity equaled $20 million last year, then using the ROE formula, 
we can calculate ABC Bank's ROE as:
ROE = $10,000,000/$20,000,000 = 50%
This means that ABC Bank's generated $0.50 of profit for every $1 of shareholders' equity last year, giving the stock an ROE of 50%.
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	ROE per year:-
	19.32%
	25.52%
	23.49%
	7.24%
	16.21%
	15.92%
	10.74%
	10.15%
	9.81%


Measures the return earned on the common stockholders'' investment in the firm. generally, the owners are the better of this return. It is calculated through-
ROE= Earnings available for common stockholders/ Common stock equity

Although ROE measures the efficiency of the Bank's profits. Rising of ROE indicates that bank's ability of generating the profits without needing of that much capital. As the graph of return of equity indicates that, In 2010 the Value of ROE is highest which is almost 26% . The last year which mean in 2017 the amount was 9.81%. On this situation it can be ensure able the value going to be increased in next year which will be 11% up. It is important that if the value of the shareholders equity goes down return on equity goes up. There are three keyways which indicates about ROE analysis. These are-
· Return on equity measures how effectively management is using the company's asset to create profits.
· A good or bad ROE will depend on what's normal for the industry or company peers.
· Investor can consider a return on equity near the long term average of the S&P 500 (14%) as an acceptable ratio and anything less than 10% as poor. 













4.3.5 Return On Asset:-  ROA is a profitability ratio that measures the rate of return on resources owned by a business. It is one of the different variations of return on investment or ROI. It measures the level of net income which generated by a company assets. 
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	ROA per year:-
	1.29
	2
	2.22
	0.59
	1.39
	1.3
	0.9
	0.8
	0.69


Measures the overall effectiveness of management is generating profits with its available assets; also called the return on investment. It calculated by using- 
ROA= Earnings available for common stockholders/ Total Assets 

The situation of Dhaka bank return on asset is 0.69% in 2017. The highest was in 2011 which was almost 2.5%. As the higher ROA is good for the bank, from the analysis of the last nine years it is seems that the bank was in the good position on 2009, 2010, 2011, 2013 & 2014. In the other years the situation was not so well, because other years particularly the percentage was less than 1%; If the percentage is less than 1% that is bad for the bank. Falling of ROA is almost always a problem, but investors and analysts should bear in mind that the ROA does not account for outstanding liabilities and may indicate a higher profit level than actually derived. Although ROA is used internally by the company for tracking assets used over time. It also monitors company's performance in light of industry performance ROA can signal both effective use of assets as well as under capitalization. 



















4.3.6 Price To Earnings Ratio:- P/E ratio is the ratio for valuing the company that measures its current share price relative to its per-share earnings or EPS. The price to earnings ratio also known as the price multiple or the earnings multiple. It is a popular ratio that gives investors better sense of the value of the company. 
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	Price/Earnings ratio Per  Year:-
	10.72
	12.09
	9.7
	16.02
	5.28
	5.13
	8.57
	8.2
	10.63


The firm's earning per share is generally of interest to present or prospective stockholders and management. As we know EPS represents this number of dollars earned during the period on behalf of each outstanding share of common stock. It is calculated by-
P/E= Market price per share of common stock/ Book value per share of common stock
Although the firm's EPS was high at the year of 2012, but it wasn't change that much after the running period of time. The last year EPS was 11.62%, which indicates that it had changed almost 1% more from 2017 to 2018. The EPS indicates on the 'time' basis value. The variation of changing percentage of per period ends. 

From the graph the situation shows about the times of the earnings against shares. The analysis of last nine years determines about that the earrings is fluctuating from year to year. Although investors are concern to invest in the high scale of return, but the situation of the Dhaka bank limited is well enough in the last year and the possibility of the P/E ratio increase. If a stock is cheap it does not mean investors going to buy it, because of investors prefer the PEG ratio which factors in the growth rate.



















4.3.7 Cash Dividend:- Cash Dividend is money paid to shareholders, normally out of the corporations current earnings or accumulated profits. It is also known that some company doesn't pay dividend regularly, some are semi-annually, some are yearly. The board of directors determines if a dividend is desirable for their particular company based upon various financial and economic factors. Dividends are commonly paid in the form of cash distributions to the shareholders on a monthly, quarterly, or yearly basis. All dividends are taxable as income to the recipients.
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	CD Per Year:-
	0%
	0%
	5%
	0%
	17%
	14%
	6%
	10%
	0%


Dividend is percentage of profit which is earned by the bank. It is directly related with the shareholders.  Every year bank provides dividend but it can be not provided if not declared. 

The main fact is dividends are a series of cash flows extending indefinitely into the future plays an important role in stock pricing. Changes in the size and timing of the dividends affect stock prices because the dividend discount model. a widely used equity analysis and valuation tool. As per the Dhaka bank's cash dividend policy the highest dividend paid on 2013 which is about 17% and every year cash dividend is paid as per their policy. 

4.3.8 Net Interest Margin:- The net profit margin is equal to much net income or profit is generated as a percentage of revenue. Net profit margin is the ratio of net profits to revenues for a company or business segments. Net profit margin can be shown in the decimals form. The net profit defines about each dollar in revenue collected by a company translates into profit.
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	NIM per year:-
	4.56
	5.24
	4.1
	4.1
	4.32
	4.34
	4.02
	4.58
	3.9


NIM= Earnings available for common stockholders' interest/ sales
Measures the percentage of each sales tk. remaining after all costs and expenses including taxes and preferred stock dividends had been deducted. 

A positive net interest margin indicates that an entity has invested  its funds efficiently while  negative return implies that the bank or investment has not invested efficiently. Although Dhaka bank have no negative values as it can seen from the graph of  net profit margin and the margin of the performance last few years, it is almost in the same place. If the bank would be in a negative NIM. The bank should apply investment funds toward outstanding debt or utilizing the funds for more profitable revenue streams. 

4.3.9 Credit-to- Deposits:- Credit to deposit known as loan-to-deposit which defines about the bank's liquidity by comparing bank's total loans to its total deposits for the same period. The LDR is expressed by percentage. If the ratio is too high it means that the bank may not have enough liquidity to cover any unforeseen fund requirements. On the contrary, if the ratio too low the bank may not earning as much as it could
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	CDR per year:-
	86.85
	90.3
	89.1
	83.91
	84.22
	81.26
	84.74
	83.87
	82.64


The CDR of Dhaka Bank is consistently in the average situation. From the valuation it indicates that almost 80%up of every year their total deposits and total loan amount varies. Multiple factors can derive changes in the loan to deposit ratio. Economic condition can impact on loan demand as well as in the investors deposit.




4.3.10 Current Ratio:-  The current ratio is the liquidity ratio that measures a company ability to pay short term and long term obligations. It can be calculated through analyzing the current assets and current liabilities. Current assets are less than one year period and which can be liquidate easily. On the other hand current liabilities are also less than one year validity and which have the obligations of one year period. In one way, the current ratio is used to measure a company's short term liquidity position and provides a quantitative relationship between current assets and current liabilities
	Years;-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	CR  per year(%):-
	2.1
	1.97
	2.09
	2.57
	3.18
	2.66
	2.65
	2.51
	0.47


A measurement of bank liquidity calculated by dividing the bank's current assets by its current liabilities. the calculation is- 
CR= Current Assets/ Current liabilities 

The percentage of current ratio of Dhaka bank shown from the graph which indicates that highest percentage of Dhaka bank was in 2013 and lowest was in 2017. If the value is under 1 indicates that the bank's debts that will need to be paid in a year or less are greater than its assets( either cash or expected to be converted to within a year or less). The higher the current ratio, the more capable the company is of paying its obligations because it has a larger proportion of short term asset value relative to the value of its short term liabilities.



















4.3.11 Operating Profit:- It is under the profitability ratio, used to calculate about the percentage of a profit produce from its operations, prior to subtracting taxes and interest charges. It was calculated by dividing the operating profit from total revenue. The result express on percentage. The margin also known as EBIT or Earning Before Income & Tax. 
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	OP per Branch(%)
	56.21
	68.6
	70.84
	45.4
	49.91
	47.01
	40.28
	57.49
	52.05


The percentage of each sales dollar remaining after all costs and expenses other than interest, taxes, and preferred stock dividends are deducted; the "pure profits" earned on each dollar. it is calculated through- 
OPM= Operating profits/ Sales

A company's operating margin is a good indicator about how well it is being managed and the risky situational possibilities. Dhaka bank's operating profit is almost average on every physical year. In 2011 it was almost 71% and in the 2015 it was in the 41%. In the last year it grown more than 50%, which indicates the bank is on the good position. Highly variable operating margins are a prime indicator of business risk. 

4.3.12 Cash Reserved Ratio:- The CRR refers to a certain percentage of the total deposits the commercial banks are required to maintain in the form of cash reserve with the central bank. The main objective of maintaining the cash reserve is to prevent the shortage of funds in meeting the demand of the depositors. The amount of reservation depends on the bank's experience regarding the cash demand by the depositor. If there been no govt. rules the commercial banks would keep less amount of CR. 
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	CRR per year:-
	5.6
	5.8
	6
	5.56
	6.04
	6.63
	6.53
	6.57
	6.58


The minimum level of cash covered by the bank in case of emergency. It is mandatory requirement provided by the central bank. Every bank need to follow this rules.

Cash reserve ratio is the amount of reservation on money for the depositors. Dhaka Bank has almost 6% up cash reservation from central bank. If the cash become less when it needed the amount of reservation can help to cover up those critical time of the bank. The reservation scale also up-to-mark, because 6% is average amount for reservation. Sometimes providing huge loan amount can cause reducing in the reservation so bank should maintain or think before providing large-scale loan. 
4.3.13 Gross Profit Ratio:- GPM is a financial metric, used for assessing about company's financial health and business model, revealing the proportion of money left over revenues after accounting  the COGS. In other words, it calculates about the ratio of profit left after deducting cost of sales. The value of gross profit margin varies from company to company, industry to industry. The higher the profit margin, the more efficient company is.
	Years:-
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	GPR per year:-
	22%
	20%
	21%
	24%
	24%
	28%
	29%
	30%
	26%


The percentage of each sales dollar remaining after the firm has paid for its goods. It is calculated by- 
GPR= (sales - cost of goods sold)/ sales, or Gross profit/ Sales

The gross profit margin of the Dhaka bank is not more than 30%, which can be seen from the graph. The best situation was in the year of 2016 and the lower one was in the year of 2010. As higher percentage gives advantage the bank should perform some specific areas to provide the changes. Because of if the percentage is in higher place indicates the bank is managing its cost of sales. It also shows about the bank's cover over operating costs, financing costs and other costs. The GPR can be raised through increasing sales price or decreasing cost of sales. 
Part 5: Recommendation
On the basis of all the analysis and the diversification of Dhaka bank's activity, it can be ensure that bank is perform so well. We are now living in the advanced technological era, there also have artificial intelligence impact on the country. So, it should be adopted by the Dhaka bank which are-
· It is good to fulfill the plan to reach the goal, but it is more important to choice a perfect destination.

· Dhaka Bank is considered about the customers need, choice and providing well service, for doing this they need to adopt with new Smart banking facility.

· The bank is not taking the high quality project because of the lacking of money supply.

· The bank's ATM booth's are not up-to-date, so the customers may face lots of problems.

· The Bank has huge customers relationship along with company, so it is necessary to create a interline between customers and companies.
  
· Bank need to sponsor in some University events, College events, which will make the bank known to new generation also.

· The banking of the bank need for user friendly in case of rural people may fall in difficulties in banking.

· Bank need to make special student saving account for the student's which will provide some interest for the student's after year passed.

· Locker system need to be raised up more.

· It is so bad performance of Net profit margin, the bank need to develop before the purchasing services  so could customers can also understand about their contribution towards bank.
· For building strong bonding with customer the bank might need to clarify some of their internal plan with their potential consumers. 

· There need to build small or group team who will perform the banking in some rural areas for making that areas under the banking.

· Bank need to build academy for the employees training, each person need to be trained on basis of their designation.

· The bank need to provide home banking system. As like, opening account by seating at the home or from office or from somewhere else.

· The has tremendous management body, so the bank need to take high NPV projects.

· The bank is now generating consumers conscious offerings, before launching the offerings bank need to find out about the consumers expectation of the bank.

· Last but not least, the benefit of doing banking with Dhaka bank must need to be improved by the new ideas, plans, bodings, less bindings etc.
All the things which is mentioned earlier is the cope up materials for the bank. But, still DBL is doing so well enough in the market and also in the banking sector of Bangladesh. Contribution in govt. works made this bank more trustable and also sustainable. So, for doing smart banking Dhaka bank is one them.


Part 6: Conclusion
Modern banking is now developing the country economy extremely upwards. The rewards are good and the penalties are bad. Commercial banks are great monetary chain which became great sector of welfare on the economy. Dhaka bank limited is one of the leading commercial bank in the country. In the surface of economic condition, Dhaka bank had been working with confidence and competing tremendously with govt. oriental bank, local banks, local commercial banks along with multinational banks. Dhaka bank limited always tried up to its level best to perform financial stability. In spite of, trying to do well in some aspects it had faced financial problems from time to time. Some of problems was more excessive and some are less. Fighting with all the problems and covering up competition with other banks, the bank has achieved a good position. If it continued well, the possibility of getting 'mission' may come closer and also bank can reach their 'vision' too.
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Cost to Income(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	33.64	30.87	30.62	39.67	42.38	44.5	47.8	38.200000000000003	38.200000000000003	
Capital Adeqaucy(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	11.31	10.09	10.7	10.74	12.18	11.2	10.46	13.67	11.96	
Non Performing Loan(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	5.57	4.57	3.4499999999999997	6.28	4.1499999999999995	5.49	4.6599999999999975	4.01	5.98	
Return on Equity(%) Or ROE	2009	2010	2011	2012	2013	2014	2015	2016	2017	19.32	25.52	23.49	7.24	16.21	15.92	10.74	10.15	9.81	
Return on Assets(%) Or ROA	2009	2010	2011	2012	2013	2014	2015	2016	2017	1.29	2	2.2200000000000002	0.59	1.3900000000000001	1.3	0.9	0.8	0.69000000000000061	
Price to Earning Ratio(Times) 	2009	2010	2011	2012	2013	2014	2015	2016	2017	10.72	12.09	9.7000000000000011	16.02	5.28	5.13	8.57	8.2000000000000011	10.63	Cash Dividend 	2009	2010	2011	2012	2013	2014	2015	2016	2017	0	0	0.05	0	0.17	0.14000000000000001	6.0000000000000032E-2	0.1	0	
Net Interest Margin(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	4.5599999999999996	5.24	4.0999999999999996	4.0999999999999996	4.3199999999999985	4.4400000000000004	4.0199999999999996	4.58	3.9	Credit to Deposit ratio(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	86.85	90.3	89.1	83.910000000000025	84.22	81.260000000000005	84.740000000000023	83.86999999999999	82.64	Current Ratio(%)	2009	2010	2011	2012	2013	2014	2015	2016	2017	2.1	1.9700000000000324	2.09	2.57	3.18	2.66	2.65	2.5099999999999998	0.47000000000000008	
Operating Profit 	2009	2010	2011	2012	2013	2014	2015	2016	2017	56.21	68.599999999999994	70.84	45.4	49.91	47.01	40.28	57.49	52.05	Cash Reserved Ratio	2009	2010	2011	2012	2013	2014	2015	2016	2017	5.6	5.8	6	5.56	6.04	6.63	6.53	6.57	6.58	Gross Profit Ratio	2009	2010	2011	2012	2013	2014	2015	2016	2017	0.22	0.2	0.21000000000000021	0.24000000000000021	0.24000000000000021	0.28000000000000008	0.29000000000000031	0.30000000000000032	0.26	Number of Branches 	2009	2010	2011	2012	2013	2014	2015	2016	2017	47	54	58	64	74	81	87	94	100	
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Paritculars  2009 2010 2011 2012 2013 2014 2015 2016 2017

Income Statement

Interest Income 7,466 7,405 9,945 13,229 15,131 13,705 12,135 13,166 13,715

Interest Expense 5,556 4,944 7,611 10,598 11,823 10,879 10,116 9,453 10,336

Net Interest Income 1,910 2,461 2,335 2,630 3,308 2,826 2,018 3,713 3,379

Non Interest Income 2,175 3,095 3,893 2,713 3,102 4,031 4,690 5,026 5,997

Non Interest Expense 1,275 1,715 1,907 2,120 2,717 3,049 3,204 3,335 4,171

Net Non Interest Income 900 1,380 1,986 593 385 982 1,486 1,691 1,826

Profit before Tax & Provision 2,810 3,841 4,321 3,223 3,694 3,808 3,504 5,404 5,205

Provision for Loans & Assets 675 924 667 1,784 650 587 1,128 2,656 2,365

Provision for Tax (including Deferred Tax) 1,176 1,239 1,489 738 1,117 3,221 2,376 2,748 2,839

Profit after Tax 959 1,679 2,165 701 1,927 2,029 1,437 1,466 1,495

Balance Sheet

Authorized Capital 6,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Paid-up Capital 2,128 2,660 3,590 4,668 5,414 5,685 6,254 6,879 7,223

Shareholders' Equity (Capital & Reserve) 4,966 6,580 9,217 9,683 11,887 12,746 13,389 14,446 15,245

Deposits (Base & Bank excluding Call) 60,918 70,420 85,277 107,427 115,981 124,854 139,068 157,162 170,035

Loans & Advances 52,910 63,591 75,983 90,140 99,596 103,132 117,840 134,689 154,017

Investments 8,660 8,443 9,576 18,404 18,757 19,699 20,799 21,306 23,182

Fixed Assets 424 977 1,703 1,879 2,518 3,958 4,100 4,194 4,263

Total Assets (excluding off-balance sheet items) 77,767 90,139 104,726 133,142 144,409 158,748 176,362 202,192 229,453

Foreign Exchange Business

Import Business 46,160 69,606 71,377 76,648 73,360 79,774 76,060 101,909 130,573

Export Business 33,305 36,924 46,247 48,928 54,212 60,435 69,590 88,050 103,043

Inward Foreign Remittance 9,786 11,097 13,201 15,840 21,461 25,770 22,486 13,963 10,806

Guarantee Business 6,462 7,416 9,917 9,591 9,926 10,731 15,284 27,466 27,585

Share Distribution 

Earnings Per Share (Taka) 36.07 4.68 4.64 1.3 3.56 3.57 2.3 2.13 2.07

Number of Shares Outstanding 21.28 265.96 359.05 466.76 541.44 568.51 625.36 687.9 722.3

Net Assets Value (NAV) Per Share (Taka) 233 25 26 21 21.95 22.42 21.41 21.68 20.97

Market Price Per Share (Taka) 484 76 45 25 18.8 18.3 19.7 17.9 22

Price Earnings Ratio 10.72 12.09 9.7 16.02 5.28 5.13 8.57 8.4 10.63

Price Equity Ratio 2.07 3.08 1.75 1.2 0.86 0.82 0.92 0.83 1.05

Dividend Per Share

Cash Dividend (%) 0% 0% 5% 0% 17% 14% 6% 10% 0%

Bonus Share (%) 10.00% 70.00% 30% 16% 5% 10% 10% 5% 12.50%

Other Informations

Number of Branches 50 56 61 71 74 81 87 94 100

Number of Employees 924 1,109 1,240 1,455 1,450 1,503 1,524 1,668 1,771

Number of Shareholders 10,530 43,256 45,438 44,445 46,840 41,797.00 32,798.00 28,388.00 26,997

Number of Foreign Correspondents / Banks 350 411 423 425 550 565 563 542 527
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Market Indicator & Ratios 

2009 2010 2011 2012 2013 2014 2015 2016 2017

Market Capitalaization(In Billion) 10.29 20.29 15.98 11.58 10.18 10.4 12.32 12.31 15.89

Market Price per share(Taka) 48 76 45 25 18.8 18.3 19.7 17.9 22

Earning Per Share or EPS 3.61 4.68 4.64 1.3 3.56 3.57 2.3 2.13 2.07

ShareHolder's Equity(Tk. Million) 4,966 6,580 9,217 9,863 11,887 12,746 13,389 14,446 15,245

Loans and Advance 52,910 63,591 75,983 90,140 99,596 103,132 117,840 134,689 154,017

Fixed Assets 424 977 1,703 1,879 2,518 3,958 4,100 4,194 4,263

Deposits 60,918 70,420 85,277 107,427 115,981 124,854 139,068 157,162 170,035

Investment  8,660 8,443 9,576 18,404 18,757 19,699 20,799 21,306 23,182

Borrowings  3,490 4,366 2,548 5,697 3,649 9,414 10,635 11,297 21,534

Total Assets  77,767 90,139 104,726 133,142 144,409 158,748 176,362 202,192 229,453

Operating Income  4,086 5,555 6,228 5,343 6,410 6,850 6,709 8,739 9,375

Investment Income  920 1,243 2,051 1,388 1,616 2,542 3,003 3,238 2,884

Net Interest Income  1,910 2,461 2,335 2,630 3,308 2,826 2,018 3,713 3,379

Non-Interest Income  2,175 3,095 3,893 2,713 3,087 4,031 4,690 5,026 5,997
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